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A ORGANIZATION

1, The Working Groups on Transport for analyzing the projects submitted for
the second phase of the United:Hations Transport and Communications Decade in
Africa was held at ECA headquarter Sy Addls Ababa from 1 to 16 Fébruary 1982,

B. ATTENDAINCE AND PARTICIPATION :

2e Representatives of the following United Hations bodies, specialized
agencies and African intergovernmental organizations took part in the work of
the meeting: :
L. Working Group on Air Transport (1 to 2 February 1982): . .
1. Ecoromic Commission for Africa (ECA);
2« . Internatiomal Civil Aviation Organization (ICAQ);
3« African Civil Aviation Commission {AFCAC):
Le Organization of African Unity (OAU)

II. Working Group on Multimodal Transport (é to 4 February 1982):
1. Economic Commission for Africa (HCA);’
2. Intergovernmental Maritime Consultative Organization (IICO);
‘3. Internmational Labour Organization (ILO);
L. Economic Community of West African States (ECOWAS);

5. Ministerial Conference of West and Central Africa on Maritime
Transport (CHMEAOC);

6. Organization of African Unity (OAU)

III. Working Group on Ports (5 to 6 February 1682)
1. Economic Commission for Africa (ECA);
2¢ - Intergovernnental Maritine Conoultative Organization (IMCO)j
3« International Labour Organization (ILQ);
4. Economic Community of West African States (ECOWAS);

5. “Ministerial Conference of West and Central African Maritime
Transport {CHMEAOC);

6.  Organization of African Unity (OAJ)
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Iv. Working Group on Maritime Transport (8 to O February 1982):
1. Economic Commission for Africa {ECA):
- 2s United Hations Conference on Trade and Development (UNCTAD);
3s - Intergovernmeéntal Maritime Consultative Organization (IMCO);
":l;. ' iﬁfemlatiéﬁal Labour Organisatién (ILO);
5« Economic Community of West African States (BCOWAS);

.6. Ministerial Conference of West and Central Africa on Maritime
Transport (CMEAOC);

7+ Organization of African Unity (OAU)

Ve Working Group on Inland Water Transport (10-to 11 February 1982):
1, Econonmic Comnission for Africa (ECA); -
2, United Hations Conference on Trade a_ld DeVelopment (UNC'I‘AD),
3« International Labour 0rgan1£at10"1 (1L0);
L. Economie Community of West African States (ECOWAS);

5« Ministerial Conference of West and Central Africa on Maritime
Transport (CMEAOC);

6. Organization of African Um.ty (oau)

Vi. Working Group on Roads and Road Transport {12 to 13 February 198?):
1, Economic Cormission for Africa (ECA);
2. United Mations Conference on. Trade and Development (EJNCTAD),
3e World Bank;
Le United Nationus Capital Development Fund (UNCDF);
5. International Labour Organiaation (ILO);
6. Kagera River Basin Organization (XB0);

7+ - Ministerial Conferenece of West and Central Africa on Maritime
" Transport (CMEACC);

Ge Orga.nlza‘i:loq of Afr:.can Un:l.ty (04y)

Vi, Working Group on Railways and Rail Transport (15 to 16 February 1982):
l. Econonic Commission for Africa (ECA); '
2, United Hations Conference on Trade and Development (UHCTAD);
3. International Labour Organisation (ILO);
4e Kagera River Bazin Organization (KBO);

5. Hinisterial Conferennce of West and Central Africa on Maritime
Transport (CMEAOC);

6. Organization of African Unity (OAU)

7. Union of African Railways (UAR)
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3¢ Representative of ECA opened the meetings by recounting the decigion
which has led to the convening of the working group meetings, notably: ‘the.
decision of the fifth meeting of the Interagency Corordinating Committee which
provided the guidelines for the work of the working groups.

C. -~ ADOPFION OF THE AGEMNDA

be The following agenda was adopted:
1, Review of the terms of reférence'for consultants,

2.'?Rev1ew of proJects in the first. phase programme which are not likely
-to attract financing and therefore should be discontinueds

3. Discussion:

(2) "Project profiles submitted by member States for imclusion in
the second phase progrance and comments thereon to assist in the
fielding of expert mission.

o .. .(bB) List of projects from UNTACDA first phase to be 1mplemented
- : during the second phase o .

"L, Any other matters
5+ Adoptiond the report

‘6;'-Closure of the meeting "

Da smmy or PROC.’EEDINGS

Is Wbrkang_Groua on alr Transport (1 to 2 February 198?)

Review of the terwms of reference for conoultantg (agenda iten 1)

5e . The. norkang group . considered document. DEC/TRANSCOM/TIA/V/L/Revel, the.
general ternms of reférence for consultants who would he ‘engaged to ‘assist Aff1can
countries and iatergovernmental organ1zat1ons to draw up data sheets for

1p;OJects of the second phase; The folldwing amendments were adopted:

_ (2) In paragraph 5, reference should be made to the Lagos Plan of-

" Aetion as the authority for the preparation of the programme of the second phase,
Furthermore, since resolution’ ECA/ UNTACO,/Res481/14 did not contain the-
“activities enumerated in the terms of reference, these were to be showm as

ECA campllance with the mandates contained in the lLagos Plan of Action and the
resolution, . o

(b}  Paragraph 6(d) "Global Stratégy and Plan of Action" should.be
uubstltuted for "JYolune 1 of the Decade docuwents"; In the same paragraph -
there was no need to 1dent1fy any country as an example of a ‘seni-land-~locked
country. :
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‘{e) Paragraph 10(a): Since the selection of projects was the prerogative
of countries, it:should be amended to refléct that the role of consultants was
“only to identify pre jects. C : :

(d)  Paragraph 10(c): The words "at their request” should be deleted
since the consultants were expected to provide assistance as their duty and
not only on reduest.

(e) Paragraph-IO(h): It should be anended to,read‘éé'follows:

Mpeview with member States and intergovernmental organizations the
progress of the implementatior of the programme of the first phase
and in the light of this review determine in agreement with the
member States and intergovermmental organizations:

‘(1) which projects will need to be ecarried over into the second
- phdsge; and- o

(ii) a realistic programre for the second phased”

(f) A4 new duty for the consultants should be added which ‘should be to
assess. the difficulties that countries might have encountered in project
formulation and nresentation to donors-in order to determine whether any
.agsistance can be given to such countries.

Oe while the working group did not insist on the amendment of paragraph
6(b) which says consultants must be familiar with Africa and its problems,
it nevertheless emphasized that an important-criterion for the selection of
consultants should be a demonpstrated familiarity with problems of transport
and communications in Africa by virtue ‘of having worked in Africa or on the
solution of African problems either as consultants or as researchers into
these probiens. o : :

 Beview.of projects ir the first phase prograpmme which. are not lilkely to
"attract fibancing and therefore should be discontinued (agenda itenm 2

7 The working group had before it a paper prepared by the ECA secretariat
which argued that certain projects in the first phase programre had flaws in
their conception and therefore should not be continued into the second phase

if not funded during the first phase. ' While the working group agreed that this
might ifdeed be 2o it was not however, within its terms of reference to .
delete any projects from the:first phase programme. It therefore agreed that
if necessary any such projects should be reformmlated for the second phase’

to make their objectives cleatrer and thus enhance their validity,..

Discussions on pro ject profiles, submitted by member States for inclusion in

the second phase pm&ga' comments thereon (agenda item 3(a

8, The worlking group considered docurment DEC/TRAHSCOM/WG/Trans.10 containing
pro jects submitted for the second phase., After reviewing the 26 project
profiles from 10 countries, the working group decided that the projects of Egypt,
Ethiopia, Ghana, liadagascar, the Niger, Senegal, Uganda and the Upper Volta
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lacked such vital information as to warrant the fielding of consultant missions
to complete the project profiles and write thenm up in such a manner as to male
them acceptable to potential donors. As for the projects of the Gambia and
HMoroceco, althouph additional informatioa was required, the missing information
could be obtained either by correspondence or by any other consultant and not
"necessarily an air transport specialist,  With regard to projects without -
project profiles &t was agreed that consultants would be sent to the countries
to compete the nroject profiles. S

9. . The working group felt that projects for aircraft maintenance centres”
should be evaluated in the light of a project being executed by AFCAC on the
co~ordination of aircraft maintenance and overhaul facilities in the African
regions The two projects for the acquisition of air traffic control radar-
submitted by ladagascar and Sencgal should be evaluated in the light of the
recommendatiocn: contained in the AFI Air Havigation Plan requiring the ‘installation
of such edquipment only where air traffic justifies it.

104" FPor national trairing centre projects, the working group felt that’
aceount” should be taken of trainisg facilities available elsewhere in’the regfon
in order to minimize the. prollferatlon of national centres while sone others
ﬁare underutlllzed. SR : : : :

11. The technical assistance projects which had been idehfifiéd'ﬁy ICAO
field missions were to be reparded as b010ng1rg to the first phase as most
of them would commence before the begimming of the second phase, -

List of projects from UNTACDA first phase to be implemented during the
second phase lagenda item 3(5)]

12, The working group agreed that the »rojects listed in the paper prepared
by the ECA secretariat (DEC/TRANSCOM/WG/Trans.l0, Revision of phase I, projects)
should be included in the seaond nhaue programme after consultation with the
countries concerned.

Any other matters (agenda item 4)

13. The representative of AFCAC pointed out that his organization was under
taking feasibility studies during the first phase which might lead to other
projects in the cecond phase. The working group agreed that any such projects
would be 1ncornorated in the- prograrmw of the ‘gecond phase dur1ng its perlodlc
review,

1T, Wbrk;gg_qnoup on Multlwodal Trangoort (3 to L Fébruary 1982)

Rev1ew Gf the terﬂq of veférence for cohoultants (agenda 1ten 1)

Ay The working group’ dec1ded to defer dlscu531on on this matter since all
the participants weuld be in other workiqg groups where the terns of reference
vould be discussed, ‘

g e ot S oM T 4y g e e————
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Review of projects in the first phase programme which are not likely to
attract financinzg and therefore be discontinued iagenda item 25‘

15, . After considerable discussion of the paper prepared by ECA, the working
group agreed that the projeets IMP-01l, MMP-03 and MMP-05 had been improperly

designed and nothing would be lost by their deletion from'the first or second
phase programme, With regard to LIMP-04 the working group was of the view that
it was a mest important project which ought to be reformulated for the second

PhaSEO

Discussion on project profiles submitted for the second phase and comments .
thereon lagenda iten 3 a ‘

16. " There uas oﬂ.y one project .,ubmif"‘:ed by Ethiopia., The working group
decided that the project be included in the second phase but certain as pects
1, 0f it needed to be clarified by the Ethionian Government, .

17. The working group then considered regional and subregional projects
submitted by the agencies for inclusion in the revised programme of the first
sphase with a view to deciding whether or not: they ought to be transferred to.
the second phase., The two projects submitted by ECA, it was agreed, should -
be transferred, These are: Study on ways of improvement of handling of goods
in transhipment points and Technical assistance for the drawing up and use of
Transport Statistics, . - : .

Any other matters (agenda item 4)

18, Mo issue was raised under this item. -

11X, VYorking (k'oup on Ports (5 to 6 February 1982)

{_-Review of the tem of reference for consultants (agenda, item 1)

14, The work:n.ng group declded to defer dlSCllSSlon on th:.s matter since ‘all
the participants would be in other working groups where the terms of reference
would be discussed. -

Review of projects in the first phase programme which are not likely to
attract financing and therefore be discorn t:nued (agenda item 2)

20, The working group had before it a paper prepared by ECA listing projects
in the first phase whose design was believed to have been faulty. The paper
cautioned that a lot more care ought to be exercised in proposing projects for
the second phase in order to avoid the repetitiond such projects. The working
group, after a thorough discussiony; agreed that because of the limited time
available for preparing the phase I programme, some of the pro jects were not
designed as well as they might have been. A review ought to be undertaken by
the initiators of these projects aand if their objectives are still found valid,
they should be reformulated. -As regards HAP-07 and HAP-OB, the repreésentative
of IMCO pointed out that his organization had conducted a number of studies on

L)
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oil pollution and the means. for combatting it. As a result IMCO had set up
an intergovermmental advisory service on marine pollution whose advice was
available tc all member States free of charge, After this explanation it

was agreed by the working group that the projects were to be regarded as being
under implementation.

Discussions on project profiles subnitted by member Jtates for inclusion in
the second phage nrogramme and comments thereon lagenda item 3(2))]

21, The working group considered dooument DEC/ TRANSCOM/WG/Trans.13  containing
 projects G\-\bnlftﬁ-fm the second phase, Under this item there were seven
projects, one for Ethiopia, four for Gabon and two for the Gambia, After reviewlng
the comments made by the ECA secretariat on all these projects the working
group agreed-that consultants would be needed for six of them., For one project
of the Ganbia foy the acduisition of a hopper dredger it was noted that out

of a total cost of $US 3. 6 million financifig, the amount of $US 3.2 million
~had. already been secureds The consultant would therefore have to determine
whether this project would be completed during the first phase or whether there
were.any conponents to be implemented during the second phase, For the seven
projects without project profiles consultants would be sent to complete the-
project profilos, |

224 The renresentative of Ii#CO stated that his organization uould socon be
preparing a schedule of field missions for its inter-regional advisers and
that these adviserc would be available to assist in the preparation of the -
oro ject docunments. when they would be in ‘the neighbourhood of the countries
concerned, The details of these field nissions would be worked out between
TICO and ECha

List of pro jects fron JHTACDA first phase to be implemented during the second

phase lapenda iten 3 (b)]

23. After comsiderable discussion of the pamer nrepared by ECA, the working
group agreed to include HAP-100 in the list of projects on the request of the
Algerlan Govermment. With regard to the other projects the working group was
of the view that the projects should be included in the second phase programme
after corsultation with the countries concermed. In r'espect of HAP=72, 83, Sl
and 98 it was agreed that these studies, although having the possibility of
leading to investment projects in phase 1Y, should not be regarded as being
transferred to the second phases it is the project arising frow them that will
.be in the second phase, S

Any other matters (agenda item 4)

2he The representative of ILO informed participamts. that her. organization
had for many years been active in assisting the port mdustry of developing
countries, This assistance both at national and regional levels was provided
in the form of surveys or expert advice and was executed in the country or
the region concerned by consultants, fellowships, study grants and awards for
training abroad, regional and interregional fraining courses and seminars, the
establishment of pilot prejects and the exchange of technical information,



BEC/ TRANSCOM/ 82/ 4G/ TRAWS/RPT
Pape &

25« With the experience gaired from national and regional projects ILO is
ready to be involved in the preparation as well as the implementatioan of the
Decade prograime. i the areas of its competences - Trivthis context some members
of the working group felt that ECA, as the lead agency should request the
‘agsistance of ILO in the preparation and implementation of the Decade programme.

Ve Working Group on jfaritime Transport (& to 9 February 1982)

Review of the terms of reference for consultants (agenda item 1)

" 204 The working group decided to defer discussion on this matter since all
the participants would be in otner worklng groups where the terms of reference

i-would be discussed,

"~ Review of projects in the. flrst phase propgramme whlch are not likely to
attract f1nanclqgsand therefore: should be dlscontlnued (égenda item 2)

27; The working group had: before it.a paper prepared by the ECA secretariat
-which argued that certain projects in the first phase programme had flaws in
their conception and therefore should not be continued into the second phase

if not funded during the first phase. After considerable discussion of the
paper, the working group agreed that any such projects should be reformulated

by the agencies which proposed them for the second phase to malke their obJectlves
clearer and thusg enﬁance their validity.

the second phaseipnqgramme and—comments thereon' agenda 1tem 3 (a)

20,  The working groun considered document DE”/TRANSCOM/WG/Trans.lZ contalnlng
pro jects submitted for the second phase., After reviewing the four projects,
one from Uganda and three from Nigeria the working group agreed that consultant
would be needed for the Ugandan project. As for the projects of Higeria,.
although additional information was required, the missing information could be
~obtained by sencing a cable to Higeria,

List of projects from UNTACDA first phase to be 1mp1emented durlpg he second
phase | agenda itern 3(b) ] ,

20. After congidevable discussion of the paper prepared by ECA, the working
group agreed to incliude SHP-51 and 52 in the list of projects on the request
of the Libyan Government. In respect of SHR-43 it was agreed to consult the
country concerned before including the project in the.second phase programme,

/ny other matters (agenda item 14)

30. b fo5 2 s “a_sed under this itemo
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Ve - riorkmg Group on Inland fater Trangport (10-11. February 1982)_ -

Review of tae ‘ter“b of refererce for cohgultahto (agenda item 1)

v e i ——— .

31, The mrlﬂ,ag group considered docunent ‘:EC/TWJ&OWIA/V/A/Rev.l, the gener'al

terms of reference for cansultants ivho would be engaged to assist African

oom"trles and thergoverrmen‘tal organizations to draw up data sheets for pﬁbJects

of the sec-ond phase. In addition to the amendments adoptec by Air Tra.nsport‘
‘ Working. G"‘oup, 1: ...OllOWlu.g anendments were adopted.

' (a) In pa,_ragraph 5 iy co-operation with. all the United I‘-Iatj,ofnr_s age_ncies"

*should be rin'cluded.'- In the same paragraph, tie last sentence "To carry outes,"
ghould be deleted,

SRR b) A new para raph snoula be :u*cTucem after’ paragraph 5 and should
g
read as follous

"To carry out these activities and attain these objectives, ECA intends
to send expert missions in various countries. These missions will be
carried cut by either staff members of ECA, appropriate United Hations.
agencies, African intergovernmental crganizations or by consultants
hired for this purpose. The co-ordination of these nissions would. be
the responsibility of ECA, while each United Natlons agency will pmv:.de
technical support in its field of competence.

The type of experts recuired will be:

~ General econcnists in transport a.nd comm;.ucat:t.on.; to renew the
various rodes in each country. ‘

- Snecia.? ists in specific modes of transport and cormunications. '

(c) The title "Profile of con sultants, context of act1v1'i:ie<*“ should :
be substituted by "Profile of the experts narticipating in the elaboration of
the second phase."

(c) 4 new paragraph should be included after paragraph 11 and should
read as follows:

"For consultants provided by other agencies, the condition of their
recruitmert will be deterained by those agencies except that ECA will be

- responsible for their travel and daily subsistance allowance on the same
terms asg those for consultants recruited by ECA."

Review of projects in the first phase prograsmue which are not likely to
attract financing.and therefore should be discontinued (agenda item 2) .

32« The worlding group had before it a paper prepared by the ECA secretariat
which argued that certain projects in the first phase programm had flaws in-
their conception aiid therefore should not be cont:mued into the second phase
if not funded during ‘the first. phase, The working group agreed that any such
pro jeets' should be reformulated for the second phase: by the agencies which
proposed then to make their objectives clearer and thus enhance their validity.
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Discussion on pro jgét- profiles submitted by member. States for jnelusion in "
the second phase programme and comments thereon ||agenda item 3(a)]

33. The working group considered document DEC/TRANSCOM/WG/Trans.l5 containing
pre jects ‘submitted for the second phase programme, After reviewing the five
~ .projécts from Egypt/Sudan, Gabon, the Upper Volta, UBEAC and Uganda the working
' group agreed that consultants would be needed for the Egypt/Sudan, UDEAC and
Uganda pro jects. With regard to the project from the Upper Volta it was
decided to merge the prdject with INP-12 during the updating of the first phase
. .projects. As for the project from Gabon, the working group agreed not to send
*a consultant since the project profile was adequately formulated. However the

1

*'port specialist who will visit Gabon would also check this project.

List of projects from UNTACDA first phase to be implemented during the second
phage [agenda item 3(b) | .

34.  The working group agreed that the projects listed in the paper prepared
by the ECA secretariat (DEC/TRAHSCOM/WG/Trans.15, Revision of phase I projects)
should be included in the second phase programme after consultation with the

countries concerned,

Any other matter (agenda item 4)
35s Ho issue was raised under this item.

VI, MWorking Group on Roads and Road Transport (12-13 February 1982)

Review of the terns of reference for consultants (agenda item 1)

36, . The working group agreed not to discuss thic document, since it had been
reviewed in detail and amended by the working groups on air transport and
inland water transport.

Review of projects in the first phase programme which are not likely to

attract financing and therefore be discontinued (agenda item 2)

37« The working group had before it a paper prepared by the ECA secretariat
which argued that certain projects in the first phase had flaws in their
conception and therefore should not be continued into the seccnd phase if not
funded during the first phase. The working group agreed that any such projects
ghould be reformilated for the second phase by the agencies which preposed them
in order to make their objectives clearer arn” thus enhance their validity.

Discussion or project profiles submitted by member Stgtés for -inclusion in -the
second phase progranne and comments thereon -[agenda item 3(a})

38, The working group considered document DEC/TRANSCOM/WG/Trans,.ll.,
Seventy—six projects with profiles had been submitted by the iollowing countries:
Egypt/Sudan (1), Ethiopia (30), the Gambia (2), Chana (10), Higeria (5), -
Uganda (7), Zimbabwe (5), the Ivory Caast and Guinea (1), the Niger (1), Senegal
and Mali (1), UDEAC (1), the Upper Volta (10), Gabon (1).
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39, The greater number of these projrect'., were well described and their
cbjectives clearly indicated. However, additional econonic justifications
would be required o attract financing.

40, Ccnsulta..rt: would be needed for Egypt/Sudan, the Gambia, Ghana, Nigeria
(if possible}, Uganda, Zimbabwe, the Ivory Coast/ Guinea, Senegal/Mali and the
Upper Volta.

41, Kenya and Liberia had sent wvery recently their lists of projects which
could not be L.cludec_ in the docme"a.t. A consultant would need to be sent to
Monrovia, : C . .o o

L2, The project submitted by UEAC would have to be added to the list of
multimodal projects (MMP). :

L3. TFor the projects without profiles, the working group decided that
qonsultants wuld e sent to the comltr:l.e concerned.

Ll Ag regards the project submitted by ECA r'elatlng to land—~locked coun tries,
the representative of UIICTAD informed the werking group that his apency had an
ongoing »nro ject on the same matter. However, the representative of ECA
responded that dince several 1ntergove1 nmental and international agencies were
involved in studies of facilitation of traneit routes for land-locked countries,
there was a need to co-ordinate all such astudies in Africa. The project's
ultiriate ain was such co-ordination and this would become clear after the project
document was prepareds The representative of ILO said his Qrganlzatlon was .
interested in co-operating with ECA in regional projects concerning management
training and road maintenance and technical skill improvenment.

45, . The representative of KBO requested information concemlnc the preparat:.on
of the subnitted documenty the representative of ECA gave all necessary details,
As regard., the 1O projects presently in phase I, those not implemented under
this phase will automatically be transferred to phase II. A4 list of the latest
B0 priority roads projeets was given to the ECA representatives, A detailed
document on transport (roads) is presently under print and will be transmitted
to ECA as scon ag it is available,

Review of the list of projects from UNTACDA first phase to be implemented
- during the second phase [agenda iten 3(b)]

45,  The working group agreed that the pro Jects listed in the paper prepared
by the ECA secretariat (IEC/TRANSCOM/WG/Trans.l)) "Revision of Phase I projects"
should be included in the secend phase progremame after consultation with the
countries concerned.

fny other natters (agenda item 4)

47« Ho issue was raised under this iten.
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ViI. Vorkirg Group on Railways and Rail Trangport (15-16 February 1982)

Yorms of 'referg'lce' for consultants (agenda iten 1)

45, The working group agrecd not to discuss this document since it had been
Pevmwed in detail ood anended by the working groups on air transport and
inland water transport. The representative of UAR informed the working group
that hig organization would provide a consultant for the preparation of the
second phase programic.

Proiget nrofiles submitted pember Stateg for inclusion in the second phase
programic: discussion and comments {agenda item 3(a

1S. The working group considered docunent [EC/ TRANSCOM/ HG/ Trans.16, containing
24 projects with profiles: Uganda (10), Gthiopia (4), Ghana (3), E&omcco (3),
Egypt/Sudan (1), Gabon (1), Nigeria (1), the Upper Volta (1).

=0, Consultants should be sent to Ghana, Uganda and Higeria (to clar:.fy the
_ project concerning the school in Zaire).

51, The project submitted by Ethiopia concerning a Technical Centre at Dire
Dawa should be ;i.ncluc‘;ed in the updated first phase programnc.

5

52, . The working group agreed to include the following projects from Uganﬂa
in the updating of the first phasc: railway workshop and purchase of mlllng
stocks The Uganda project concerning the purchase of cmaft should be included
in the list of projects for "Inland Hater Transpor't“

53, The representative of KBO inforned the méeting that the current title of
. the railways project sponsored by his organization was "KBO Railway" and that
the cost of the foasibility study amountcd to $US 8.8 million ($US 4 million
financed by Italy, $US 4 nillion by Austria, $US O, 8 million by UNDP); the
countrics concerned are R[anda,. Bu:mndl, the United Republic of Tanzania and
Uganda. The follow-up project should be implenented during the second phase
of the Decade programme. . 4 profile was submitted by KBO during the meeting.

54 TFive projects without profiles were submitted to ghe working group:
Benin/liger (1}, the Upper Volta (2) and the Sudan (2)e The Benin/Niger project
(Parakou-—i-liamcy‘ ghould not e mentioned, as a feasibility study is available,
Ao regards the projects submitted by the Sudan, the representative of UAR has
already provided the missing informations These profiles being incomplete,

~ congultants would be sent by ECA for furtner investigation in Sudan and the
Upper Volta.

55« The Chairman informed the meeting that on the reduest of UAR he had
agreed that the deadline for the submission of projects for the second phase
would be postponed to the end of June 1632, : “
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56« The working group agreed that the projects listed in the paper prepared
by the ECA secretariat (DEC/TRAUSCOM/NG/Trans,16) "Revision of Phase I projects"
should be imcluded in the second phase prograrme after consultation with the
countries concerneds Most of these projects could only be implemented following
studies undertaken during phase I,

/ny _other matters (agenda item 4)

57 o issue was raiced under this iten.
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UNITED NATIONSG TRANSPORT AND COMMUNICATIONS DECADE IN AFRICA
L ' (1978-1983)

Preparation of the pﬁquamme of action of the second phase EEQBA-IQSS) of the
Decade

_ General terms of reference for the recruitments of experts/consultapts

Introduction

1, The United Nations Transport and Communications Decade in Africa, 1978-1988

. proclaimed on 19 December 1977 by the United Nations General Assembly in its

resolution 32/160, ' A Global Strategy and a Programme of Action of the first

phase 1980-1983 for the implementation of 771 projects at a total cost of some

$US O billion, has since been prepared by ECA assisted the UN agencies and Afriean
Regional Organizations and an Intergovernmental Experts Meeking in May 1979 and,
studied and adapted by the Conference of Ministers of Transport, Communications
and Plamning at its first meeting in May 1970,

24 The'Strategy and the Plan of Action have gince been endorsed by the. QAU
Assembly of Heads of State and Government, the United Nations Economic and
Social Council and the General Assembly in 1979 and endorsed in the Lagos Plan
of Action in 1980, They are contained in what has become known as volume 1 and
volume II-of the Decade documents, which constitute to some extent the charker
of the Decade, o - '

-3 ECA has subsequently been taken up with the mobilization of resources for
the implementation of projects contained in volume 1T, although this has entailed
some difficulty in view of the way in which projects are financed, i.e., only
“through bilateral agreements between recipient African countries and external

* sources of financing, with the latter maintaining their respective procedures

for negotiating and mobilizing funds. 1/ '

Le ECA, although designated by the General Assembly as the lead agency for

the Decade has actually been restricted under these conditions to the role of

- team leadeiy, motivator, catalyst and at times fund raiser, It has nevertheless
also contributed, and continues to contribute to the implementation of the Decade
through specific actions (assistance to African countries and intergovernmental
organizations in the preparation of specific projeots) 2/ and more general
activities consisting primerily of the organization of consultative technical
meetings and the formilation of programmes, as contained in document (DEC/TRANSCOM/
TC1/C1/¥A.1 and 2 DEC/TRANSCON/TCH/E1/CA.1, DEC/TRANSCOM/TCM/82/REG.1 and

1/ As was clearly stated by the donors at the Pledging Conference for
the Decade held on 20 lovember 1979 organized by the Secretary—General of the
United Nations,.

g/ Like the multisectoral development programme of the Kagera River Basin
countries (DEC/TRANSCO/E0/1/Rev.1),
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DEC/ TRANSCOM/TCl4/81/ECA.1e Furthermorz, in accordance with resolution ECA/
UNTACDA/Res.81/13, adopted by the Conference of Ministers of Transport, Commu~
nications and Planning at its second meeting in March 1981, ECA has, on the

basis of submiscions from member States, UN agencies and African Regional
Organizations, updated the programme of the first phase of the Decade. This
“has meant an increase in programme projects from 771 to about 900 and an increase
' in costs from $US G billion to about $US 11.5 biiliom,

Be The African heads of state in the Lagos Flan of Action directed the

- Executive Secretary of ECA and the Secretary General of OAU to complete the
elaboration of the programme of action of the second phase. A similar mandate
vwas given to the Executive Secretary of ECA by the second Conference of
Transport, Communications and Plannlng in resolution ECA/ UNTACDA/Res.Bl/ 1l|..

In compllance with these mandate ECA, in co-operation with the UN agencies
a.nd African 1ntergovemnxanta1 orga.n:.z.at:.ons has. mstJ.tu’ced a numher of measure's
which include: : :

(a) - Compilation and "evaluation of proposals of African countmes and
inter—-government:l organizations and 1dent1 f1cat1on of pro jects requinng
further information on research; .

(b) Provision of adequate assistances in the form of technical assistance
field missions to countries and organizations reduest:l.ng it in the selectlon,
# finalization and submission of their pro Jects°

. Ae) Cons" »ation of a set of projects to be proposed in the form of
project data shects -»/ y supplemented by a summary reports

Se To carry out thew i ritles and attain these objectives, ECA interests

to send expert miscions in virious countries, These missions will be

implemented by either staff members of ECA; appropriate UN agencies, intergovern—
mental organizations or by conguliants listed for this purpose. The co-ordination
of tlese missions will by the responsi olllty of ECA, while each UN ‘agency will
provide technical supuort in its field of competence.

The type of experts required will be:

— General e @*zom:r. st3 in transport and commmications to review the various
modes in each country.

~ Specialists in specific modes of transport and communications

’me_Lle of the exrerts par‘t:i_.cipatigg in the elaboration of the secoﬁd phase

7 Consultants shall:

(a) Work in English or in French and have a good knowledge of the other
language;

27 0f the type used for volume II.



B Y e w
Page 3

- (b) Be familiar with African and its problems;

(c) Be sufficiently broadly versed to be able to take into account the
influence of other sectors on projecis in their own technical area. They ahall
" be requested to comsult with their counterparts in other disciplines whenever
necessary; ’

(d) Become familiar with the initial and updated programme of the first
phase and the priorities and ¢hjectives contained in the Global Strategy and
Plan of Action (Vols I). They shall become familiar with problems related to
services in land-locked and semi-land-locked countries, pay special attention
~ to the suggested solutions to these problems, notwithstanding their own
proposals which might be approved by the authorities with whom they are in
contacty

A (¢)  Become aware of pro jects in their area, which are being implemented
- or planned by the specialized agancies of the United Nations and QAU, so as to
 take them into account in establishing the programme of the second phase.

8. Consultants shall work under the direct supervision of the UNTACDA

. Co~ordinatokr, and his two deputies, one an expert in communications and *he
- othér in transport. All project documents and expert reports shall first be
submitted in draft form to the Co-ordinator through the Deputy Co~ordinator
(Transport) and Deputy Co-ordinator (Communications) in matters of transport

and communications. respectively.

9«  On taking up their posts, experts shxll veceive a'general briefing at
Addis Ababa by the Transport; Cocmrmrications and Tourism Division of ECA and
the UNTACDA Co-orcination Unit. At this time they shall be. apprised of the
‘Decade'’s progress ard be given the information required to accomplish their
tasks, Offices shall be provided to them at ECA headquarters on a:space-~
available basis and in countries which they visit work facilities shall be
provided by the appropriate avthorities. : :

Buties and activitées of consultrts

10, The preparétion éf the UNTACDA’prqgramme will require team work and a good
knowledge of the activities surrounding the Decade and its objectives of economie
- interdependence and collective self-reliance for African countries,

11,  After participating at Addis Ababa in drawing up and finalizing the list
of projects sent to ECA by States and intergovermmental organizations to be
included in the programme of the second phase,. which is a task requiring study
of the project data sheets collected, consultants shall basically be required
to undertake missions in various countries and to contact intergovernmental
organizations, either alone or with other consultants, in order to:

(a) Ideﬁtify pﬁojects, not contained ih;;he-abbvépmentioned list, which
might be included in *he programme; C

(b) Provide additional information, if necessary, concerning pro jects
for which data sheets exist;
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(¢) Provide assistance to officials in the selection of projects and
their presentation;

. (d) Meet with authorities on the appropriate way to incomporate their

. proposals in the draft programme in accordance with the objectives of the Decade,
" taking into account established priorities and the projects of the programme

of the first phase, especially as concerns the follow-up to the 220 specific
studies planned;

. (e) ‘Gather.all-useful-information on the projects of the programme of

- the first phase on the basis of the form which will be distributed to consultants
and assist countries in setting up the national information mechanisms
recommended in Conference of Ministers resolution 391 (XV) of April 1980;

(f) teke a realistic evaluation of projects under study or under way with
a breakdown of costs (construction, equipment) and estimate, in man/months 4/
the cost of technical assistance, tralnlng, fellowshlps and theoretical studixes;
" (g) Record on the project data sheets, existing documentation on the
proposed pro jects, prefeasibility studies, feasibility studies, technical
studies along with the major findings of the studies, names of authors, their
) addresseo and dateg of the documents,

_(h) Review with member States and intergovernmental organizations the
progress of the implementation of the programme of the first phase and in the
light of this review determine in agreenent with the member States and interw
governmental organlzatlonsr

(1) which prOJeets will need to be carried over into the second phases;
and
(11) a realistic orogramme for the second phase

(i) Compare izformation gathered locally with that available in various
ECA divisions;

(j) Prepare the final draft of project data sheets; this activity ecan
take place at ECA headGuarters, although it would be desirable to have the
consultants prepare these documents in the field and send them 1mmed1ate1y to
ECAs :

_ (k) - If necessary, assist ECA (TCT Division and UNTACDA Co-ordination
'Unlt) in preparing the over-all document and summary report as well as in

. submitting the programme of the second phase of the UNTACDA to the Interagency

Co-ordinating Commlttee at its 51xth neetlng in. October 1982 and in its
finallzatlon. . g

(1) Finally through discussions with government officials determine
-whether any countries (espeeially the least developed countries) have difficulties
in preparing bankable projects and negotiating asgsistance from donors and lending
institutions. This is to be done to enable ECA to deC1de whether there is any
_assistance it can give to such countries.



EC/ TRANSOOM/ 52,/ WG/ TRANS/RPT
- ¥mex TT
Pagpage 5

General recruitment conditions

12, Consultants shall be recruited by ECA on a fixed-term basis. Their
remuneration shall be set according to their qualifications and experience in
accordance with United HNations grades and related salary scale. Furthermore,
they shall benefit from the subsistence allowance at United Nations rates as
well as life insurance, They shall travel in economy class on all modes of
transport with costs for their travel, but not that of their families, being
borme by ECA.

13« For consultants provided by other agencies, the condition of their
recruitment will be determined by those agencies except that ECA will be
responsible for their travel and daily subsistence allowance on the same terms
as these for consultants recruited by ECA.





