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REGICNAL AFRICAN SATELLITE COMMURNIZATION 2YSTER (ko

1. The yesr IG86 could be regardas a8z the turning point in fifrica’s effcris to esteslish
en African regional sateflite comrunications systzm. The mandate of the Inter-£ooncy
Co-ordinating Committee (LA203) as rhe supervisor of the RABD LM feasinility siady
project was reaffirmed by the Conference of ﬁxfrir*an Ministers of  Transport,
Communications and Plenning at its fifth raeating held in Huorere, Zimbeswsz in arch
1986 when it approver the recommendations of the 1AZ0 on the finansing &nd menagen .nt
of the project. Throughout the year., the 1AL0 continued its work cowards the stert
of the feasibility study. It held three mectings =t which ssvere! key decisions were mado,

2. The zleventh meeting, held in Addis f4hzba, Ethiopia in Fabruary 185, mode tha
following recommaendaticns to the Conferince of Ministors:

{il] Thet the Unitec ilations revziopment Frogrememe (L0
tanth member of the 1A00;

I 3 R
P Or w15

(i) Thz modslities, work o
implcmentation of tiw study:

dovir  ang  arganizecdionsi structure

fiii)  Confirmstion of the strztegy to mobilize finzncing for the oroject crostly From
Africen governments oand other independent non-tisd souraas:

(ivl Role of the sponsoring countries 2n? finoneing institutions in the eas ust of
the study: and

(vl Estzdlishment of the projest office »t the Cenevs husdquarters 3f i
Internstional Telecomrmunication: Union (ITU) the AT member which is the
technical co-ordinator of the project,

3. At the 12th meeting, zlso hald in Aadis Ababa in July 12000 the 1207 further cofing:,
the framework for the project office., cluborated the joiy deseripiicns for the dirwsis
and senior experts for the project, and cdrow up scrategy for advertising the nosts, O
summary of the institutional fremework, strotegay and schedule of activitiea For - rr,nn&
out the faasibility stucy is contsined in the documaznt ATEC/E7/100, 8035 odrezontod
et the African Telecommunicetions {eveloprrent Sunference in Tunisia in Janusry !
by 1TU [Anaexeadl

y, The selection of the project Circctor ohe sznior exparts wos lﬂltl"‘tufr at the 15t
meeting in Movemer 1885 and the proess was cumpl.zzd in January 1857, The follewing
wera selactad for the thres sznior posts: é".[’* Taylor (Projoct __.srkczu']: N ATt Ie

l

(Senior Expert in satellitc system) and M. Zherif [Benior Exnert in ue.»;l:::r,:a:lmr*.\unif:::\.i:i-;‘ns
tarrastrial syastamil., The project office i;:"_"c:?rr:, opertionat in fareh 1077

5. With regard to funding, tha 88 rmillion sstimates oost of the oeafact is o o
oversubscriced. Aithough only SUT L million or {0 par cent is now in o i 3

provided by UMNDP., UNESOCD and the 1T, thure nave bzen the follovring

3 million ADF Loen taken by Zimbdabwe: SUT 0.8 millicn O0F loon gobs
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$US 1.8 rmillion from LINDP: 8UE LT million from italy {(congitionaly: SUE 3.5 mibiion 1
rillion DM} from the Feieral Republic of Germeny (to he av=ilanhs oftter Jonuary 18171

8. Thus, cy tha end of 1986, the projett Was ready to commencu. St s eupLUtul tad
the study will be complated within 18 months of the storting date. Thersforz, iF zfl 2ous
well, by the end of the UNTADGS programma in 1982, the African sovernments would
have mace 8 decision whethar or not te launch ths RABCOM,




