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Preface

The priority projects selected fall within the framework
of the ECA work programmes approved by the ECA Conference of
Ministers at its fourth meeting, held in Kinshasa from
ol Pebruary to 3 March 1977.

As far as possible, the specific areas ldentified are

those that reflect the over-all objectives of the countries,
as indicated during recent consultations. Prior to the
Kinshasa Conference, exploratory missions visited a number
of West African countries and all the countries of Central
Africa served by the Yaoundé Centre. During the Kinshasa
meeting, preliminary consultations were held with the member
States served by the Central Africa IT and North Africa
Centres. The programme for Eastern and Southern Africa was
established by subregional conferences of experts and ministervs
held in May 1974 and April 1976; from the work programme ap-
proved- at those conferences a specilal -meeting of experts; ‘held
in July 1976, selected priority projects. I

 The. underlying objective iof the work programme for each
subregional Centre is the creatlon-of a subregional ‘common
market as a step towards a regional common market. In re-
cognition of the-sectoral:interrelationships and the comple-
mentary nature of the projects, the teams of experts (resident
staff) in all five ECA Centres will implement the programmes
on an interdisciplinary basis. Moreover, expert teams in
neighbouring Centres will, as necessary, co-operate very closely
and Join forces in the evaluation and implementation of pro-
jects cutting across subregional boundaries. Steps willl also
be taken $o ensure that there is a continuous exchange of
technical information and experience among all flve Centres.

Taking into account the limits on resources, the number
of countries to be served and the recommendations of the UNDP/
ECA Evaluation Mission on UNDATs in Africa, as well as the 7.
Joint ECA/UNDP comments on the recommendatlons of the Evalua-
tion Mission, the number of resident staff and consultants.
for each Centre has been kept to a minimum. The budget
estimates indicate available resources for each Centre, the . '
total expected cost and the difference between these two
fipures. o ' I
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Table 1. Summary of cost estimates -_all ECA Centres

A. West African Centre (Niamey)
Budget . estimates 1977,1978,1979 2
(US dollars)

- Resources availalle
. from UNDP and the
- .. - ... United Nations re-
" Total cost . -gular budget . Gap

1977 49 goo 336688 .. 112 312
1978 © 19115 © 200000 . 591150
1979 817 750 200 000 617 750

- Total gap over three years 1'3aiﬁéié‘

a/ ‘For details of projects, resident staff, consultants and
administrative support, see Project Description A. o

B. Central Africar Centre I (Yaoundé)
Budget estimates 1977,1978,1979 al
(US doilars) -

Resources available
from UNDP and the
United Nations

Total cost regular budget Gap
1977 400 100 333828 66 272
1978 713 550 - - 200 000 513 550
1979 809 coo 200 000 © 609 000
Total gap over three years ' 1 188 822

a/  For detaills of projects, resident staff, consultants and
administrative support, see Project Descrintion B.
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Table 1 (cont*d)
C. Centrg} African Centre II (Gisenyi)
Budget estimates 1977,1978,1979 2/
(Us dollarg)
Resources available
from UNDP and the
. United Nations
Total cost . regular budget Gap
1977 125 400 - 125 400
1978 643 700 200 000 , 543 700
1979 696 000 200 000 496 000
7T Total gap over three years . 1 065 100

‘a/- Por détails of projects, resident staff, consultants and
.administrative’ support, see Progect Descrlptlon C. '

D. Fastern and Southern African Centre {(Lusaka)

Budget estimates 1977,1978,1979 2
(US dollars)

Resources available
from UNDP and the
United Natlons

Total cost regular budget Gap
1977 510 100 329 484 180 616
1978 833 500 200 000 633 K00
1979 909 000 200 000 709 000
Total gap over three years 1 523 116

a/ For detalls of projects, resident staff, consultants and
administrative support, see Project Description D.
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Table 1 (cont'd)

E. North‘Africgn Centre

Budget estimates 1977,1978,1979% " -
(US dollars)

Hesources available
. from UNDP and the
United Nations

Total cost regular budget - Gap
1977 128 550 - | 128 550
1978 775 950 B 775 950
1979 849 500 - 849 500
‘Total gap over three years ° 1 754 Qoo

a/ For details of projects, resident sféff,fCOnsultants and
administrative support, see Project Description E.

The grand total gap for all five Centres over the three years
1977, 1978 and 1979 is $US 6 852 250.
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ECONOMIC CO-OPERATION

A. West African Multinational Programming and Operational
Centre {Niamey)

(Benin, Cape Verde, Gambia, Ghana, Guinea, Guinea-Bissau,
. Ivory. Coast, Liberia, Mali, Mauritania, Niger, Nigerila,
Togo, oud68al Sierra Leone, Upper Volta - ECOWAS member
States)

Priority projects and budget estimates
, 1977, 1978, 1979

I. Trade

1. Project number”and title

Promotion of trade among the countries of West Africa
(9.342).

2. Summarytdescription'of project

The exercise will focus on the preparatlon of. two detalled
- eountry profiles for .each of the countries of West Africa -

an import profile and an export profile. A ‘comprehensive -list
of product groups which offer the best. possibilities for
expanding trade wlthin the subregion will be identified through
a concentrated sifiting of data on current imports and exports
and production capacities in industry and agriculture

(a)} Imports

Sources of imports, indigenous and foreign organizations

. dealing with import trade, distribution channels, prices (ec.i.f.)
and payments arrangenents including forms of credit and subsidies,
tariff and non-tarli{ bairiiers, existing or potential facllitles
within the country and within the subreglon as a whole for
producing some of the commodities imported.

(b) Exgorts

Actual and potential exports with particular emphasls on
exports to countries of the subregion and the rest of Africa,
existing and potential (surplus) capacity of production units,
input requirements, distinguishing between West African, African
and external inputs, qualities.-and designs, indicatilve export
prices (f.o.b.), marketing arrangements, transport facilitles
and costs, tariff and non-tariff barrlers.
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3. Probable date of commencement and duration of work

Phase. I: September. 1977 « September._1978

Collection and analysis of data, dlscussion of findings
with individual Governments, submission of preliminary re-
commendations to intergovernmental meetings of experts and
‘ministers. Formulation of final recommendations.

Phase II: October 1578 ~ December 1979
_ Assistance to Governments in the implementation process,
including creation of appropriate institutional machinery and
physical facilitles for trade promotion,

4. Type of support to be provided by ECA secretariat

_Recruitment of a Senlor Trade Adviser, Niamey Centre
(P.4/P.5). Backstopping and short-term advisory services.

5. Type of support to be requested from the Governments

Each Government will be reguested to designate‘a senlor

. offlcial to co-ordinate activities at the country level and

when necessary participate in field missions to other countries
of West '‘Africa. The official designated will be financed by
- the Government concerned. o
6. Work nlan
As 1n phases I and II under item 3 above.

7. Type of resources required

(a) Senior Trade Promotion Adviser (P.4/P.5). Permanent
staff member, Niamey Centre - 24 man-months.
(b) Phase I: - | . o
Consultants (P.4/P.5) - 1 man-month each

(1) Marketing expert - ‘
(11) Specialist in monetary and fiscal affairs
- (111) Financial analyst : ' '

(¢) Phase IT: |
Consultants (P.4/P.5) - 1'man—month each

(1) Expert in public sector organizations
(para-statals, etec.) '
(11) Financial analyst

8. Estimated cost of project

s~ . o oxa e -
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II. Transport

1. Project number and titie

There are two priority projects - creation of a multin.
national coastal shipping line and establishment of joint
surface transport companies (9.551),

2. Summary description of project

(a) Multinational coastal shipping line. The countries
are to be assisted to own jointly a coastal shipping line that
can provide a cheaper means of moving commoditles within the
subregion. Surveys and analyses are to be undertaken of present
and poteﬁtial traffic, and reguirements for, and organization of,
a multinational coastal shipnping line.

(b) Joint surface transport companies. The land-locked
States in the subregion depend, at present; on a few foreign-
owned transport companies which do not offer competitive
frelght rates or adequate services. To ensure adequate services
and reasonable freight rates 1t would be necessary for the land-
locked States to operate joint transport companies with their
coastal nelghbours. A survey of the structure of traffic flow
between coastal and inland countries will be undertaken, and
the resources required  for:the establishment of multinational
transport companies identified.

3.  Probable date of commencement and duration of work

Phase I: October 1977 - September 1978
Surveys and analyses

Consultations with Governments and transport organizations
cn preliminary results. Convening of meetings of experts and
ministers to consider recommendations.

Phase II: October 1978 -~ December 1979

Finalization of recommendations'for approval by the Govern-
ments., Assistance in implementation of the recommendations,
'including mobilization of financial and manpower resources from

" within and outside Africa and the creation of appropriate

institutional machinery.

§, Type of support to be provided by ECA secretarlat

Recruitment of a Senior Transport Adviser (P.4/P.5;, Niamey
Centre. DBackstopping and short-term advisory services.
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5. Type of support to be requested from the Governments

Each Government will be requested to designate a senior
transport officer to co-ordinate activities at the country
level and if required participate in field missions to other
countries in the subregion. The officer designated will be
financed by the Government concerned. .

6. Work plan
As in phases I and II under item 3 above,

7. Type of resources required

. (a) Senior Transport Adviser (P.4/P.5). Permanent staff
member, Nlamey Centre - 24 man-months. - ‘
(b) Phase I: o 7 :
-Consultants- (P.4/P.5) - 1 man-month each
" (1) ‘Specialist in shipping .
. (11)  Specialist in port: management:
(111) Financial analyst . -

" (c¢) Phase II:
Consultants (P.4/P.5) - 1 man-month each

(1) Specialist in port management
(ii) Legal expert with ¥nowledge of transport problems
(i1i1) Financial analyst '

8. Estimated cost of project

See project budget post 11~03 (table 3).

III. Industry

1. Project number and title

: Promotion of industrial development with specific reference
to basic .industries (9.330, 9.333). There are twq priority projects:
multinatlonal fertilize? plants and multinational integrated
iron and steel plants (9.330, 9.333).

2. Summafy deséription of projéét

(2) lMultinational fertilizer production

Inadequate food production is one of the cruclal problems
facing African countries, which are net importers of food.
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Hence the importance attached by the Governments to domestic
production of fertilizers., . Practically all Governments of the
subregion have made provision, in their current development
plans, for an increase. in consumption and, where feasible,
production of fertilizers. There seems to be justification for
two major multinational fertilizer plants. One would be 1n the
western part of West Africa, based on the phosphate deposits of
the Liptako~Gourma Region (Mali the Niger and the Upper Volta)
and the OMVS Region (Malti, hauritanla and Senegal), as well as
the planned energy production from the projected hydro power
plants on the Niger and Senegal rivers. The other would be in

the eastern part of West Africa, based on the energy resources
of the area.

(b} ZIron and steel production

Industrial development in the subregion will be accelerated
by the establishment of basic integrated iron and steel plants.
The Importance in iron and -steel economies of scale 1s well
known - hence the desirability of co-operation in iron and steel
production and co-ordination of plans for the creation of natlonal
mills. As in fertilizer production, two major multinational
integrated iron and steel works may be envisaged: one, in the
western area of the subregion, based on iron ore deposits .in
Guinea, Mall, Mauritanila, Senegal arnd the Upper Volta,and the
projected energy production; and the other in the eastern area
©f the subregion, based on iron ore deposits in Benin, Ghana,
the Ivory Coast, Liberia, the Niger, Nigeria, Sierra Leone and
Togo. The qqality of the ores would, of course;, have to be
taken into account. Energy reguirements could be met from the
coal deposits of Nigeria, and possibly from Guinea and Sierra
Leone. In addition there is oil and natural gas in Nigeria, and
hydro power potential in the subregion.

The two multinational fertilizer plants and the two multl-
national ircn and steel plants would speclalize irn different
products so that they became complementary and reinforced each
~other. While the western multinational fertilizer plant part
might speclalize in phosphatic fertilizers, the eastern plant
might specialize in nitrogenous fertilizers. The western lron
and steel plant would speclalize in certain types of steel
products, and the eastern plant in different types, so that the
two plants could exchange products and supply different types
of steel to re-rolling mills in various countries of West Africa.
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3. . Probable date of commencement and duration of work .

‘Phase I: November 1977 - November 1978

.~ Review of existing documentation,: systematization of all
data.regar&ing‘consumption-for the next 5-10 years, collection
of relevant information on raw materials and other input re-
quirements, analyses of existing productive capacitlies, pre-
paration of preliminary recommendations on new productive
capacities required, convening of meetings of experts and
ministers. . o

Phase Il: December 1978 ~ December 1979

Detailed feasibillity studies; convenlng of meetings of
~experts and.ministers to consider recommendations.

N, ije'éf support to be provided by ECA secretariat.

,ﬁ;i;  Recruitment of a Séhior Industrial Engineer and é-Senior

“"Industrial Economist (P.4/P.5), Niamey Centre. . Backstopping
and SHQrt-term:advisory services, o O

5. .. Tybguof:support to be requested from'the Governﬁents

. Bach Government will be requested to provide. two officials,
one in the field of fertilizers and the other in the field of .
iron ahd steel, to co-ordinate at the country level and parti-
clpate in some of.the field work. The officialg designated will
be financed by the Governments concerned. . o

"6.  Work plan
As in phases I and II under item 3 above.

7. . Type of resources required

. (a) Senior Indﬁstrial Engineer (P.4/P.5). Permanent staff
member, Niamey Centre - 24 man-months.

(b) Senior Industrial Economist (P.4/P.5). Permanent.
staff member, Niamey Centre - 24 man-months.. e -

'(g) Phase I:
Consultants (P.4/P.5) - 1 man-month each

(i) Chemical engineer (with experience in fertilizers)
(i1) Engineer (iron and steel)
(111) Geologist
(iv) Energy specialist
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(d) Phase II:
Consultants (P.4/P.5) - 1 man-month each

(i) Chemical engineer
(ii) Metallurgist

(iii) Marketing specialist
(1v) Geologist
(v) Hydrologist

(vi) Energy expert

{vii) VFinancial analyst

8. Estimated cost of project

See. project budget posts 11-04 and 11-05 (table 3)

IV, Agriculture

1. ﬁ_Projeét number and title

' Assisting the countries of the subregion in promoting.
specialization in agricultural production and research (9.213
and 9.262). .

fé;; ;Summary description of project .

The main objective is to compile a compendium of agricultural
commodities produced in each country as well as the potential of
each country in agricultural production. In addition, attention
will be given to the production trends which might be used as a
basis for making recommendations on inter-country specialization
in agricultural production; such specialization could be in the
production of dairy products, cereals, meat, fish, etc. Pre-
liminary prcposals will be made to fthe countries conce*ning
specialization or purchase of products from countrles that are
more favourably endowed. However, such suggested speclalization
arrangements could. generally be interim, designed to promote
avallability of foodstuffs in those nelghbouring countries
experiencing shortages while their local sources are in the
process of being built up. On a long-term basis some of these
arrangements could be the basis of future patterns of specializa-
tion and trade. Consideration will also be given to promoting,
on a multinational basis, research on agricultural crops which
have a potential in the area.

3. Probable date of commencement and duratibn of work

Phase I: November 1977 - December 1978

Field surveys in each of the countries of the subregion on
types of foodstuffs produced and potential, existing production,
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physical facilities for storage and fransport, production

costs and prices, input requirements, research facilities, need
for creation of additional research institutions. Consultations
with Governments at expert and ministerial levels.

Phase I1: January 1979 - December 1979

Programming and execution of feasibility studies where
required. Convening of expert and ministerial meetings to
consider recommendations.

4, Type of support to be provided by ECA secretariat

Recruitment of a Senior Agricultural Economist and a Senior
Agronomist (P.4/P.5), Niamey Centre. Backstopping and short-
term advisory services.

5. Type of support to be requested from the Governments

Each Government will be requested to appoint an officer
to co~ordinate at the country level and assist in assembling
relevant documentation from various Government departments,
research institutes, etc. The Governments will also be
requested to establish’ an intergovernmental committee of agri-
cultural experts (scientists and economists) which will assist
in the execution of the project and provide counterpart experts.
Officials designated by the Governments will be financed by the
countries .concerned.

6. ' Work plan
As in phases I and II under item 3 above.

7. Type of resources reguired

(a) 'Senior Agricultural Economist (P.4/P.5). Perranent
staff member, Niamey Centre - 2l man-months.

(b) Senior- Agronomist (P.4/P.5). Permanent stéffJMembér, )
Niamey Centre - 24 man-months. RS S

. (¢) Phase I: o o S
Consultants (P.4/2.5) - 1 man-month each

(i) Climatologist

(ii) Food processing expert -
(1ii) Agricultural engineer
* (iv) Marketing -.° .

(v) Rural sociologist

(vli) Specialist in soils
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(d) Phase II: -

‘Exaect requirements to be determined after completion of
phase 1. Estimated cost of consultants same as phase I. -
6 man-months.

8. Estimated cost of‘projeet

See project budget posts 11-06 and 11..07 (table 3).

"7 V. Manpower Development

1. Project number and title

Manpower development (9.263).

2. . Summary descriptlon of project

(a) Drawing up an 1nventory of all training institutions
in different countries of the subregion - type of training,
disciplines, curricula, enrolment, potential for taking additional
trainees and/or expansion.

(g) Assessment of additional training institutions required,
taking into account the priorities of development plans and the
multinational projects to be gmenerated by the ECA Multinational
Operational Centre. a

(c) Identification of disciplines in which there is a-
.potential for inter-country specialization, and drawing up of
proposals for such specialization.

(d) Assistance in the creation of multinational consultancy
services based on available skilis in the region.

3. Probable date of commencement .and duration of work

Phase I: January 1977 - November 1978

Compilation of a compendium of training institutions and
courses in the countries at both techniecian and professional
levels; identification of capacities in existing institutions,
and programming of intake of students from countries short of
training facilities by countries with adequate facilities;
formulation of proposals for inter-country specialization in
certain disciplines based on existing facilities in the sub-
region. Convening of meetings of experts and ministers.
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Phagse II: December 1978 - December 1979

Definition of areas in which there is need for consultancy

services in the subregioni preparation of an inventory of high-
level manpower actively engaged in the defined subject areas
in the subregion and in the rest of Africa (in co-operation
with the other ECA Multinational Operational Centres); ihitia-
tion of the formation of multinational consultancy service
agencles. Formulation of proposals for submission to inter~
governmental bodies at expert and ministerial levels.

b,

Iype of support to be provided by ECA secretariat

Recrultment of a Senior Manpower Adviser and a Public

Administration expert, Niamey Centre (P.U/P.5). Backstopping
and provision of short-term advisory services. ' :

5'

Type of support to be reguested from the Governments

The Governments will be requested to appoint an inter-

governmental manpower commlttee to assist in the collection
and analysis of data:and programming of implementation.
Expenses will be borne by the Governments. e

6.

Work plan

As In phases I and II under item 3 above..

‘Type of resources required

(a) Senior Manpower Adviser. Permanent staff member,

Niamey Centre (P.4/P.5) - Zhﬂman-months. :

8.

(b) Specialist in Public Administration. Permanent staff

member, Niamey Centre (P.4/P.5) - 24 man-months.

(¢) Phase I:
.Consultants (P.4/P.5) - 1 man-month
" (1) General sclentist (educationist)

(d) Phase II:
Consultants (P.4/P.5) - 1 man-month each

foe (L) Management consultant
- (ii) Legal adviser

"Estimated cost of project

See project budget posts 11-08 and 11-09 (table 3).
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ECONCMIC CO-OPERATICN

B. Central African Multinational Programming and_Operational

Centre = T (Yaounda)

Central African Empire, Chad, Congo, Equatorial Guinea,
Gabon, Sao Tome and Principe, United Republie qf Cameroon)

Priority projects and budget estimates

1. Proje

1979 '

1977, 1978,

I. Trade
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3. Probable date of commencement and duration of work

Phasé I: November 1977 - December 1978

Compilation and analysis of country and subregional import
and export profiles. Identification of organizations dealing
with import and export trade (private and governmental). Pre-
paration of preliminary recommendations on promoting trade
within the subregion and on Africanization of non-African
organizations dealing with trade, including establishment of
African multinational organizations for importing from overseas
countries. Convening of meetings of experts and ministers.

Phase II: January 1978 - December 1979

Finalization cf recommendations in the light or consulta-
tions with Governments at official and ministerial levels.
Convening of expert and ministerial meetings to take policy
decisions. Assistance in implementation, including creation
of appropriate natilonal and multinational institutions.

i Type of support to be provided by ECA secretariat

Recruitment of a Senior Adviser on Trade, Yaounde Centre
(P.4/P.5). Backstopping and provision of short-term advisory
services,. ‘

5. Type of support to be requested from the Governments

Each Government will be recuested to designate a senior
official who would co-ordinate activities at the country level
and when necessary partlcipate in field missions to other
countries in the subregion. The official designated will be
financed by the Government concerned.

6. Work plan
'As in phases I and II under item 3 above.

7. ‘Type of resources required

(a) Senior Trade Promotion Adviser (P.4/P.5). Permanent
staff member, Yaoundé Centre - 24 man-months.
(b) Phase I:
Consultants (P.4/P.5) - 1 man-month each

- (1) Specialist in monetary and fiscal affairs
(ii) Specialist in management
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(¢) Phase II:
' Consultants (P.4L/P.5) é'l.manvmonth each

(1) Expert on public enterprises ('parastatals, etc.)
(1i) Financial analyst
(111) Specilalist in monetary and fiscal affairs.

8.  Estimated cost of project

Sée project budget post 11-02 (table 4).

IT. Transport

1. Project number and title

Assistance in creating a muitinational coastal shipping
company and in establishing African-owned coastal - inland
transport companies (9.551). . - : - :

2. Summary description of project

(a) Ciiitinational coastal shipping line

Intra-African trade in Central Africa, 2s in other parts
of Africa, is handicapped by inadequate transport. facllities..
Coastal shipping services which can substitute. for or comple=
ment surface transport have been neglected by traditional
shipping enterprises, which concentrate on long-distance deep~
sea services, especially to Europe and North America. It is
necessary to correct this gap in transport development.

(b) Surface transport companies

As in other parts of Africa, the land-locked States depend
on a few foreign-owned transport companies. As a result the
services and freight rates are not adequate or sufficlently
competlitive.

3. Probable date of commencement and duration of work

Phase I: October 1977 - October 1978

Preliminary studies have been undertaken on the present
structure of shipping services in the subregion. Further
studies in greater depth will be undertaken. The. exercise
wlll include current and prospective demand for coastal shipping
and requirements for-the creation of a multinational shipping
line. To ensure regular flows of transport from the coastal to
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inland countries, another study wlll be undertaken on the
structure of traffic flows betweén the land-locked and coastal
States; and the resources required for establishing multi-

" natlonal transport companies will be identifled.

Phase II: WNovember 1978 - December 1979

Consultations with individual Governments and convening
of meetings of experts and ministers to consider the results
of studies undertaken during phase I. Feasibility studies on
ereation of a coastal multinational shipping line and multi-
national coastal - inland transport companies. Convening of
expert and ministerial meetings to consider final recommenda-
tions. Assistance in the early stages of the implementation
process. '

. Type of support to be provided by ECA secretariat

Recrultment of a Senlor Transport Adviser, Yaoundé Centre
(P.4/P.5). Backstopping and provision of short-term advisory
services.

5. Type of support to be requested from Governments

Bach Government will be reguested to deslgnate a senior
officer who will co-ordinate activities at the country level
and when necessary participate in field missions to other
countries in the subregion. The officer designated will be
financed by the Government concerned.

6. WOrk'plan
As in phases I and II under item 3 above.

' Type of resources reguired

(a) Senior Transport Adviser (P.4/P.5) Yaoundé Centre -
24 man-months.
(b) Phase I:
Consultants (P.4/P.5) - 1 man-month each.

(1) Specialist in shipping
{ii) Specialist in port management
-(1ii) Specialist in management

(c) Phase II:
Consultants (P.4/P.5) - 1 man-month each

(i) Specialist in port management
(11) Legal expert (acquainted with transrort problems)
(1ii) TIinancial analyst.
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8. Estimated cost. of projeoct

See project budget post 11-03 (table 4).

IIT. Industry

1. Project number and title

Indusfriél co-operation in the petrochemicai industry and .
petroleum refineries (9.333). :

2. Summary desdription of project

Preliminary studies have shown that the subregion has a
potential for the development of petrochemicals and petroleum
refineries. Products to be considered for production include
petroleum products, including fuels, greases, waxes, etc.4 and.
petrochemicals, including plasties, synthetic fibres, synthetic
rubbers, detergents, phthalate plasticizers, etc. - The exercise
will cover a market survey on products relevant to the area,
compilation and examination of information on factor inputs,
determination of the sizes of units, taking into account the
development plans of the countries and existing industrial
units, and estimation of capital investment costs., |

3. Probzable date of commencement and duration of work

Phase I: November 1977 -~ December.1978

Collection of data on existing industries and projects
under construction or planned; collection and analysis of data
on consumption, imports and exports - preparation of information
on factor inputs; analysis of information on transport and other
infrastructure requirements; preliminary proposals on multi-

nattonal production units. Convening of meetin%-of-ministers
to consider recommendations based on prefeasibi ity studies.

Phase II: January 1979 - June 1979

Preparation of feasibility studies and submission of re-
commendations to meetings of experts and ministers for final
decisions.

Phase III: July 1979 - December 1979

Provided agreement is reached, assistance will be sought
for the preparation of the engineering studies, including
detailed designs and working drawings, bid documents, and
evaluation of tenders. Depending on the assistance obtained,
promotion activities leading to implementation will be commenced.
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Yy, Type of suppoit to be pruvided oy ECA secretariatr

Recruitment of a Senior Adviser on Industrial Development,
Yaoundé Centre (P.4/P.5). Backstopping and provision of short-
term advisory serv.ces.

5. Type of support to be requested from the Governments

The Governments will be requested to establish an inter-
governmental experts committee; and each Government will be
requested to designatec a senlor official to co-ordinate
activities at the country level and when required participate
in missions to other countries. Officlals appointed by the
countries will be financed by their Governments.

6. Work plan |
"~ As in phases I, II and III under item 3 above.

7. Type of resources required

(a) Senior Industrial Adviser (P.U/P.5), Yaoundé Centre -
24 man-months.

(b) Phase I:
Consultants (P.4/P.5) - 1 man-month each

(i) Chemical engineer with experience in petro-
“chemical “industries ' _ '

(ii} Marketing spe.izlist (with Lnowledge of the
petrochemical industry) '

{e) Phase II: ,
Consultants (P.4/P.5) - 1 man-month each

(1) ‘Chemical engineer (with experience in petro-
‘ chemicals) S
(i1) Industrial engineer (mechanical, with knowledge
‘ of the petrochemical industry) '
(1i1) Management expert L ‘ ,
(iv) Marketing speclalist (with experience in petro-
chemicals)
{v) PFinancial analyst T
(vi) Legal adviser (with experience in petrochemicals).

8. Estimated cost of project

See project budget post 11-04 (table k).
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IV. Agrizulture

1. Project number and title

 Regional Institute for Agronomic Research (9.213).

2. Summary descrirtion of project

With few exceptions, there is only limited exchange of
research information and joint agricultural research- programmes
in Central Africa. There is a specious heterogeneity in re-
search capacities in the area, and a general lack of qualified
indigenous sdgricultural research personnel. The need for joint
research programnes coupled with the shortage of qualified
indigenous research staff justify the co-ordination of research
and on~-the-job training programmes. ' co

The exercise will focus on the preparation of an inventory
of existing research institutions in agronomy, possibilities of
co-ordinating their activities and creating a subregional research
institute. : )

3. Probable date of commencement and duration of work

Phase I: January 1977 ~ January 1978

Inventory of existing institutions in Central Africa,
identification of priority sareas in which research would
benefil. vie countries of the subregilon, proposals for co-
ordination of existing agricultural resedrch institutlons,
programming of a subregional agronomic research institute,
ineluding priority areas, disciplines required, equipment,
training component and alternative locations, preferably in
countries which already have physical facilities. Convening
of meetings of experts and ministers to consider the results
of the survey and preliminary recommendations.

Phase II: February 1978 = June 1979

Preparation of final recommendations on an integrated
scheme of agronomic research in theé ‘subregiori and on the
creation of a subreglonal research institute, incorporating
amendments or countér-proposals from the Governments. Pre-
paration of estimates of total financial requirements, dis-
tinguishing between local and forelgn currency requirements.
Preparation of a detailed schedule of implementation, including
the establishment of effective Intergovernmental machinery for
the execution of the programme. At this stage the Governments
will be requested to designate counterpart experts.
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Phase III: July 1973 ~ December 1979

Initiation of the implementation process.

by, Type of support to be provided by ECA secretariat

Recruitment of a Senior Adviser on Agricultural Development,
Yaoundé Centre (P.4/P.5). Backstopping and provision of short-
term advisory services.

5. Type of support to be requested from the Governments

Each Government will be requested to designate a senior
officer who will co-ordinate activities at. the country level,
and if required, participate in missions to other countries -
in the subregion. Officers appointed will be financed by the
Governments. ‘ : :

6. Work plan
As in phases I, II and III under item 3 above.

7. Type of resources required

(a) Senior Agronomist (P.4/P.5), Yaoundé Centre - 24
man-months. :

(pb) Phase I:
nonsultants (P.4/P.5) - 1 man-month each

(1) Agricultural engilheer
(i1} Climatologist
- (1i1) Soil research expert

(c) Phase II;:

Consultants (P.H/P,S) - 1 man-month each

(1) Management expert
(11) Soil research expert
(iii) Finaneial analyst

8. Estimated cost of project

See project budget post 11-05 (table 4);~'
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V.. Manpower development

1., Project number'andltitle

Manpower development (9 263)

2. Summary description of project

(g)s Promotion of co-operation among the countries in the
training of personnel for development projects and programmes),
especially in the fechnical and scientific fields. This could
take the form of Inter-country speciallzation or co-ordination
in specific disciplines among existing institutions, or creation
of new multinational ‘institutions.

(b) Promotion of an indigenous consultancy service.

3. Probable date of commencement and duration of work

Phase I: January 1977 - November 1978

Categorization of manpower requlrements for achieving
projected levels of--economic growth, assessment of capacities
of ‘exlsting tralning - institutions for training staff in middle
and ‘higher grades, ‘identification of 'deficlencies in technical
and managerial skills in existing institutions to cope with
present and new demands, review of existing educaticnal pro-
grammes with & view to recommending appropriate changes 1n the
traditional systems inherited from the colonial past. Convening
of meetings of experts and ministers to consider preliminary
recommendations.

Phase II: December 1978‘4'Ju1y 1979

Compilation of a compendium of trained manpower within
the subregion and preparation of proposals for the creation
of multinational consultancy services within the subregion based
on available technical and scientific skills and skills which
could be obtained from other African countries. Convening of
meetings of experts to consider preliminary recommendations.

Phase III: Apgust 1979 - December 1979

Formulation of final recommendations for inter-country
speclalization and co-ordination in training; and for the
creation of indigenous consultancy services. Convening of
meetings of senior officials and ministers to take policy
decisions.
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b, Type 0 suppoit vu we provided oy ECA secretariat

Recruitment of a Senior Adviser in Manpower Development,
Yaoundé Centre (P.4/P.5). Backstopping and provislon of short-
term advisory serv.ces.

5. Type of support to be requested from the Governments

Each Government will be requested to designate, at its
own expense, a senior educatlonal officer who will assist at
the country level. : :

6;:h¥Work plan
As in phases I, IT and III under item 3 above.

7. Type of resources required

(a). Senior Adviser in Manpower Development (P.4/P.5),
Yaoundé Centre - 36 man-months.

(b) Phase I:

Consultants (P. 4/P. 5) - 1 man-month each

(i) General scientist with experience in education
(ii) General engineer wilth experience in education
(1ii) Management consultant
{iv) Expert 1n public administration

(¢) ©Ppase fi:
Consultants (P.4/P.5) - 1 man-month each

(1) Publiec administration
(ii) Management consultant
(iii) Legal adviser.

8. Estimated cost of project

'See project budget post 11- 06 (table- H)
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ECONOMIC CO~OPERATION

C.o Central African Multinational Prog;amming
and Operational Centre - II (Gisenyi)

(Burundi, Rwanda, Zaire)

The Gisenyl Cuntre will work closely with the secretariat
of the Economic Community of the Great Lakes, and will assist
in the projects directed towards the integrated development of
the Great Lakes basin.

Priority projects and budget estimates -~ 1977, 1978, 1979

I.  Trade

1.  DProject hpmbef and title . .

Promotion of trade in the: area, and creation of joint
companies for the production, processing and export of certain
agricultural commodities to developed countries, e.g. tea,
coffee, pyrethrum (9.342, 9.513)s " .. . o '

To be carried out in close co~ordination with the Lusaka
Centre, which is already covering Burundi and Rwanda in the -
trade promotion exercise for Eastern and southern Africa.

2. Summ~rv descrintion of nrojeck

Preparation of export and import profiles for each country,
concentrating on products which offer the best possibilities for
expanding trade among the countries and current and potential
production capacities for such commodities.

(gf"ImEorts

Key imports by products of each country, proportion of
subregional and African imports to overseas imports, organizaw
tions dealing with imports, distribution channels, prices (c.i.f.)
an@ payments arrangements, tariff and non-tariff barriers,
existing facilities within each country.and within the sub-
region for producing some of the products imported from
developed countries. Production facilities in the rest of
Africa will also be taken into account. '

(b) Exports

Actual and potential exports, existing and potential
markets within the subregion and the rest of Africa, existing
agd potential capacity of production units, input requirements,
distinguishing between local and African inputs and inputs from
overseas countries, quality of products and designs, marketing
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arrangements, indicative export prices (f.o.b.), transport faci-
lities and costs, tariff and non-tariff barriers, organizations
dealing with export trade, distinguishing between indigenous

and foreign organizations. L

3. Probable date of commencement and duration of work

" Phase I: Octcober 1977 — October 1978

Compilation of export and import data country by
country, analysis of imports and exports among the countries
of the area, identification of export-import organizations;
inventory of major export products to overseas countries,
including quantities produced, local processing (if any) and
marketing export arrangements. Preparation of preliminary
proposals on promoting trade within the subregion and on the
creation of multinational organizations for the production,
processing and export of certain commodities to developed
countries. Convening of meetings of experts to consider

preliminary recommendations.

Phase II: November 1978 = December 1579

Finalization of recommendations in the light of
consultations with individual Governments and amendments
proposed by expert meetings. Convening of a ministerial
meeting to take policy decisions. Assistance in implementa=
tion, incltding creation of indigenous multinational companies
for key exports to developed countries.

4, Type of support to be provided by ECA secretariat

Recruitment-of a Senior Trade Promotion Adviser Gisenyi
Centre (P.4/P.5). Backstopping and provision of short—term
advisory services - 12 man-months. .

5. . .Iype of support to be requested from Governments

Each Government will be requested to designate a senior
official who would co-ordinate at the country level K and when-
necessary participate in field missions to other countries.
The official designated will be financed by the Government
concernad.,

6. Work plan

As in phases I and II wnder item 3 above. -
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7. Type of resources required

(a) Senior Trade Promotion Adviser (P.4/P.5). Staff
member, Gisenyi Centre -~ 27 man-months.

(b) Phase I:

Consultanits (P.4/P.5) —~ 1 man-month each

(i) Industrial economist
(ii) Agricultural economist
(iii) Specialist in monetary and fiscal affairs
(iv) Marketing expert
(v) Financial analyst

(¢) Phase II:

Consultants (P.4/P.5) - 1 man-month each

(1) 1Industrial economist
{ii) Agricultural economist
(1ii) Trade promotion economist
(iv) Expert in public sector organizations
.. {parastatals, etc.)
(v} .Financial analyst.

8. Estimated cost of project

See project budget post 11-02 (table 6). :

II. Transgort

1. Project number and title

. “.Assistance in establishing adequate transport networks
among the countries of the subregion (9.551, 9,555).

2. Summary description of project

Given the geographical location of the countries of
the area, the exercise will focus on promoting transport
networks {roads and railways) among the countries of the
area and between the subregion and the neighbouring subregilons
of Eastern and southern Africa, Central and West Africa.
Specific emphasis will be on main trunk roads. '
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3. Pro--»1a date of commencament and duration of work "

Phase I: Octcber 1977 - December 1978

Detailed survey of existing road links and traffic
flows among the countries of the area and between the sub-
region and neighbouring subregions . identification of
deficlencies .and gaps, ‘preparation of proposals for the
standardization of technical parameters for construction of
roads and bridges and for standardization of commercial
vehicles, assistasrce in continuing programmes for the
construction of zfteder roads to the proposed Trans-African
Highway. Convening of meetings of experts to consider
preliminary prop:sals. Formulation of final recomnmendations
for submission t> a meeting of ministers.

Phase II: January 1979 ~ December 1979

Preparatior of studies and proposals for the ejtension
and/or improvement of railway networks among the countries
and between the countries and neighbouring subregions,
promotion of programmes for the standardization of railway
rolling stoc¢k in order to rationalize maintenance work and
spare parts and create & basis for the establishment of
multinational plants for railway wagons, evaluation of
possibilities of joint electrification of railway systems.
Convening of meetings of experts to consider preliminary
proposalg. Fermulation of final recommendations far sub-—
mission to & ministerial conference.

4, Iype »f support to be provided by the ECA secretariat

Recruitment of a Senior Transport Adviser, Gisenyi
Centre (P.4/P.5). Backstopping and provision of short-
term advisory serviges, ;

5. Type of assistance to be requested from the Governments

Each Government will be requested to designate a senior
transport official to co-ordinate activities at the country
level., The Governments will also be requested to establish
an intergovernmental transport committee of experts which
will assist in co-ordinating studies and related activities.
Officials and experts appointed by the countrles w111 be
financed by the Governmentc concerned.

6. Work plan

As in phases I and II uider item 3 above.
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7o Type of resources reguir-~d

(§}¥5Seniér'Tf%ﬁépbe“Adviser‘fPa4/Po5)o ‘Permanent
Staff member Gisenyi Centre - 27 man-months.

(b) Phase I:

COnsultants (P.4/P.5) ~ 1 man-month each

(1) - Road enginewr . o
(ii) Construction engineer
(1ii) Economist (Macro).

(iv) Civil engineer (roads and bridges)

+(c) "Phase II:

Consultants (P.4/P.5) = 1 man-month each

~{i) Railway engineer o e
(i)' Adviser in railway goods and wagon design.

8. Estimated cost of project .

See project budget post 11-03 (table 5).

IIT. Energy

1. Pro*gct number and title

Development of energy resources of the subregion_(9.,4_69)°

2, Summary description of project

Fifty-six per cent of Africa's hydro power potential
1s located-in Zaire. The Inga sité is reputed to be the
biggest in the world, and could accommodate a 30=milliOre
kiloWatt plant capable of producing 200 billion kwh a year,
There is also the energy potential of the Ruzizi river valley,
methane gas of Lake Kivu and peat. deposits in the Akanyi :
valley. The co-ordinated exploitation of the power potential
of the subregion would benefit not only the. countries of the =
area but also neighbouring countries in ctastern and southern
Africa, other countries in Central Africa, and countries
of West Africa.



ECA/PLDG/BWP/77/L.5
ECCO/4 o
Pagé”Sj

3, Probable date of commencement and duration of work

Phase TI: Ocﬁober 1977 = Deceﬁber 1578

A number of studies on the enerqgy resources of the sub-
region have been undertaken, and the exploitation of some of
the known resqQurces has already begun. Taking into account
avallable documentation and existing plants, the exercise
will focus on undertaking further inventories of enerqgy
resources and on programming long-term subregional and interw-
subregional co-operation in their development, transmission,
and exchange; promotion of measures directed towards
standardization of voltages for transmission lines and for
heavy electrical equipment; promotion of multinational high
voltage transmission connexions to enable countries to
exchange electric energy either bilaterally or muitinationally;
assistance in promoting arid preparing legislation for
standardization of tariffs, technical and operational
regulations, etc; exchange of electric power. Convening
of meetings of experts and ministers.

Phase II: January 1979 —~ December 1979

Promotion of multinational research on the exploitation
of energy resources and training of indigenous personnel,
including the creation of appropriate machinery and institu-
tions; e.g. a Multinational Energy Board. Convening of
meetings of experts and ministers to consider recommendations.

4, Type of support to be provided by ECA secretariat

Recruitment of a Senior Energy Adviser Gisenyi Centre

(P.4/P.5). Backstopping and provision of short—term advisory
services.,

5. Type of support to be reguested from the Governments

Each Government will be requested to designate, at its
own expense, a senior officer who will co—ordinate at the
country level. The Governments of the subregion will also be
requested to establish an intergovernmental cominittee of
experts, the activities of which will be financed by the
Governments themselves. e S

6. Work plan

As in phases I and II under item 3 above.
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7€ZE‘Typé;df-resources required

fé) Benior Advisé: on Ehérgy'(qu/PQS)a Permanent
«taff member 6 Gisenyi Centre, - 27 man-months.

%) . Phase I:

Consultants (P.4/P.5) = 1 man-month each

(1) Electrical engineer
- A11) Hydrologist ~ . . -
oo ALY Economist (with experience in energy)

- CS)r EhaéelIi:‘

) '}' Conéﬁltants (P4/P.5) = 1 man-month each .
RESED Economist (with experience in energy)

8. Estimated cost.of .project. . .

‘See project budget post 11-04 (table 5).

IV. Agriculture

1. Ptgject_number‘and title

Two priority projects: (a) Promotion of inter~
country- specialization in agricultural production 5 -
(b) Creation of integrated multinational rural settlements
(9.213). '

2, Summary description of project

Co=ordinated development in the field of agriculture
implies increased intrasubregional trade and co—ordinated,
non—competitive investment policies in the development
of agriculture oriented both to the domestic and to the
export markets. ._From the coast -(including the countries
served by the Yaound€ Centre) towards the interior there
is a progressive shift, as far as basic staples.are concerned,
from  starchy root and tuber crops towards maize, sorghums
and millets. This suggests possibilities of specialization
between the western and eastern areas of the subregion of
Central Africa. Creation of integrated multinational rural
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development zones which would be points of leverage to which
interdisciplinary stimuli would be applied. The Great Lakes
project jointly sponsored by Burundi, Rwanda gng 2alre 1ends
itself to this integrated rural development approach.

3. Probable date of commencement and duration of work

Phase I: November 1977 — December 1978

Field surveys in each country to determine types of
food crops produced and potential, production capacities,
ecological characteristics, physical facilities for storage
and transport, additional -apacities and inputs required.
Detailed analysis of the data and preparation of recommenda-—
tions for co-operation and inter--country specialization in
selected agricultural food crops, . taking into-account the
long~term plans of the countries. Convening of meetings of
experts to consider preliminary récommendations. - Revision
or amendment of recommendations for submission to a conference
of ministers. : A

Phase IT: January 1979 — Decemksr 1979

(Tc be carried out jointly with a similar project of
the Lusaka Centre which ihcludes Zaire) )

Identification of the resource base and other factors
which micht be relevant in deciding on the location of
specific integrated multinational rural setclements and
related projects, focusing primarily on the Great Lakes area;
evaluation of future projects; identification of possible
sources of domestic and external resources. -‘Preparation of
recommaendations for submission to meetings of experts.
Formulation of final proposals and convening of a conference
- of ministers. ' " L

4. Type cf support to be provided by ECA secretariat

Recruitment of a Senior Agricultural Agronomist, Gisenyi
Centre (P.4/P.5). Backstopping and provision of short-term
advisory services. ' _ §

5. Type of support to be requested from the Governments

Each Government will be requested to. designate, at its
expense, a senior officer who will participate in the exercise
as a counterpart expert. : '
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6. Work plan

--As ih phases I and TII under item 3 above.

7a ‘Type. of resources required

(a) Senior Agronomist (P.4/P.5). Permanent staff
member of the Gisenyi Centre - 27 man-months.

(b) Phase I:

Consultants (P.4,P.5) - 1 man-month each

(i) Agricultural economist
(ii) Soil expert
(iii) Climatologist
~(iv) “Agricultural engineer

(c) Phase II:

Consultants (P.4/P.5) ~ 1 man-month each

(1) Agricultural economist
(ii) Fisheries cxpert
".(4iii) wural sociologist
(iv) Livestock expert
(v)  Food processing specialist

8. Estimated cost of nroject

‘See projéct budget post 11~05 (table 5).

Va Mangower[

1. ¢ Project number and title o

- Promotion of inter—country coéoperation and specializéﬁion
in the.field of manpower training (9.263).

2. Summary'descbiption of project
. The. project is aimed at:

(a) Collecting and disseminating information on
available training facilities in each country of the area;
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(b) Facilitating the interchange of students, hence
promoting multinational co-operation in education and fuller
utilization of available training facilities;

(¢) Identification of institutes which could be
centres of specialization in particular disciplines for all
countries of the Tea;

(d) Promoting short—term measures in developing local

expertise e.g. multinational crash training programmes in
certain fields. ‘

3. Probable date of commencement and duration of work;

Phase I: November 1977 — December 1978

Inventory of trained manpower requirements in the sube
region, Compilation of a compendium of institutions and courses
offered in the countries at both technical and professional
levels, identification of existing and possible capacities
of training institutions identification of critical skilled
manpower reguirements in relation to projects in national
development plans of the countries and projects to be generated
through the ECA Multinational Operational Centre. Formulation
of proposals regarding training of students from countries
whose facilities are inadequate or non~existent in particular
fields, in countries which have adequate facilities. Formula-
tion of proposals for inter-—country specialization in certain
disciplines, based on existing faCllltlQS in indiwidual
countries. Formulation of proposals for joint creation of
specialized training institutions which are required but not
vet in existence. Formulation of proposals for joint crash
training programmes in certain subjects.

Submission of preliminary proposals to meetings of experts
and ministers.

Phase II: January 1979 «. December 1979

Definition of sub-—areas in which-the.need for consultancy
services would be beneficial to countries of the subregion and
in which competence exists locally and in neighbouring sub-
regions; preparatlon of an inventory of high—level manpower
actively engaged in the defined subject areas in the subregion
and in neighbouring subregions (in co-operation with the _
other ECA Multinational Operatlonal Centres): initiation of
the formation of consultancy service agenCJ.esu Formulation of
proposals for submission to meetings of experts and ministers.
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4, : Tyg§ df"support to be provided by ECA secretariat
Recruitment of a Senior Manpower Adviser, Gisenyi

Centre (P.4/P.5). Backstopping and provision of short-term
advisory services. :

5. Type of assistance to be requested fromethe Governments

The Governments will be rectiiested to appoint an inter-
governmental manpower-committee to assist in the cempilation
and andlysis of data and in programmning implementation.

" Resources for the committee will be provided by the
Governments.

6. Work plan

As in phases I and II under item 3 above. -

7. Type of resources reguired

(a) Senior Manpower Planning Adviser (P.4/P.5). Permanent

staff member of the Gisenyi Centre — 24 man=-months.
(b) Phase I:

Consultants (P,4/F,5) = 1 man-—mornch each

(i) Economist
(ii) Management consultant
(iii) General scientist
(iv) Civil engineer
(v) Mechanical engineer
(vi) Public administration expert

(c) Phase IX:

Consultants (P.4/P.5) — 1 man-—-month each

(1) Management .consultant
(ii) Expert in public administration
(iii) Legal adviser

8. Estimated cost of project

See project.budget post 11-06 (table 5).
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&5CONOMIC CO—QPERATION

D. Eastern and Socuthern African Multinational Programming
and Operational Centre (Lusaka)

(Angol=, Botswana, tEfhicpla  Kenya, Lesotho, Malawi,
Mozambique £ Somalia Swaziland, Uganda, United Republic of
Tanzania, Zawmbiz and the offshore islands: Comoros,
Madagascar, Mauritius and Seychelles)

Briority projects and budget estimates — 1977. 1978 1979

I. Trade

1. Project number and title

Promotion of intra-subregional trade (9.342).

2. Summary description of project

This project (which has already begun) involves the
collection and analysis of information on goods that could
form the basis of expanded intra-subregional trade, the
compilation of a subregional trade directory covering both
manufacturcd products and agricultural produce, an examina-
tion of possible payments arrangeéments required to facilitate
the flow of such goods among the countries of the subregioni . " :
identification or personnel training requirements and assista-

nce to Governments in the implementation of related
recommendations.

3. Date ol zommencement and cduration

Project commenced in October 1976, buring 1977 (May to
December) it is hoped that phase II; covering the completion
of data cecllection, the analysis of such data and -the formula-—
tion of final recommendations, will be completed (see paragraph 5
below for details of each phase of the project).' It is
planned to complete the entire prcject in 1979 including
assistance to Governments in implementation.

4. -Type of support to be provided Ly ECA secretariat

The ECA secretariat is already providing the. inputs
required for phases I and II supplementing inputs available
at the Lusaka Centre. There is one Trade Economist working
on this project in Lusaka. The ECA 1s also providing backe—
stopping services.
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5. Type of support requested {or to bhe requested) from the
Governments

The Governments are alrecady froviding support at the
country level through officials designated for this purpose,
It is hoped that such officers will be designated on a per-
manent basis to co-ordinate activities and when necessary
participate in field missions to other countries. The
officers designated will be financegd by the Governments concerned.

jointly with the secretariat of the East African Community which,
inter alia, is providing short—term experts on its own account.

6o Wwork plan

Phase II: May - December 1977

Completion of data collection, data analysis and formulae
tion of preliminary recommendations., Convening of meetings of
experts and ministers.

Phase IITI: January 1978 ~ June 1978

Examination of possible payments arrangements and
identification of personnel training requirements. Formula—
tion of finail recommendations. including appropriate physical
and institutional requirements. . .

Phase IV: July 1978 - Decomber 1979

Convening of meetings of experts and ministers to take
final pelicy decisions, Assistance in implementation including
mobilization of resources for creation of institutional and
Physical facilities required.

7a Type of rescurces required

(a) Senior Trade Promotion Adviser (P.4/P.5). Staff
- member Lusaks Centre -~ 24 man-months. '

(b) Phases IX and IIT .
Consultants (P.4/P.5) - 1 man—-month

Industrial economist

(For phases I and IT these are already being provided
by ECA), o

(c) Phase IV
Consultants (P.4/P.5) ~ 1 man~-month each

(i) Specialist in public sector institutions
(parastatals etc.) '
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(ii) Specialist in monetary and fiscal affairs.
Plus full complement of staff, Lusaka Centre.

8. Estimated cost of project

See project budget post 11~05 (table 6).

II. Transport (i)

1. Project number and title
Study of East African port facilities (9.551).

2. sumnary description of project

(a) Speeding up the turn-round of wagons on TAZARA and
the port of Dar es Salaam : ‘

An earlier study has identified the slow turn-round of
wagons on TAZARA serving the port of Dar es Salaam as one major
limitation on the efficiency of the port and a potential cause
of port congestiocn. The purpose of this project is to make an .
in~depth analysis of the present pattern of routing of wagons,
identify the factors responsible for the slow turn~round and
suggest measures to ensure improved utilization of available

transport infrastructure.

(b) Management~oriented multinational system of port data

Attempts to analyse port management and introduce operational
procedurcs that can enchance port productivity are handicapped

in the region by the inadequacy of management—-oriented operational
data. The objective of the project is to evolve a multinational
system of data accumulation at primary operating points and of
data collation, storage and publication that will facilitate port
working, systems evaluation and the planning of investment.
programmes. =

(¢) The application of new transport technology in
Lastern Africa especially contalnerization

Rapid changes are taking place in international trans-—
port as a result of the introduction of unitization and
mgltimodal techniques designed largely for the economic
circumstances of the developed countries. Thesc techniques
have to be evaluated ang adapted to conditions in developing
countries. The project is designed to study the status and
problems of containerization in Eastern Africa and examine
the merits of other techniques of unitization and the require--
ments for multimodal transport so that the adoption of new
technologies is orderly, deliberate and beneficial,
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3. Probable date of commencement and duration of work -

This is a continuing project commenced in 1975. What are
now intended are follow-up actions on investigations previously
carried out. The various phases of the project will be carried
out between June 1977 and December 1979.

4. Type of support to be provided by ECA secretariat
Recruitment of a Senior Transport Economist, Lusaka Centre

(P.4/P.5). Backstopping and provision of short—term advisory
services.

5. Type of support to be requested from the Governments

The Governments will be requested to designate a senior
officer at each port at their own expense,

6. Work plan

(a) Speeding up the turn—round of wagons on TAZARA and
the port of Dar es Salaam '

Ehgse L: June — December 1977

Detailed investigation of the present routing of wagons
to and from the pcit of Dar es Salaam including types of
commodities, size of individual consignments, importers and _
exporters, forwarding agents, origin of exports and destination of
imports, location, capacity and handling facilities at depots ‘and
warehouses pattern of assemblage or distribution of cargoes and
identification of the main bottle-necks to the rapid turn-round
of wagons.

Phase II: January 1978 - December 1978

Lonvening of meetings of experts and ministers to discuss
recommendations. Application of recommendations for modification
in the existing routing pattern in order to adchieve improved
productivity. Assistance in implementation.
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(b} Management—oriented multinational system of port data

Phase I: September 1977 -~ December 1978

(i) Identification of main parameters and variables
in port planning and operational analyses. Evaluation of exist=
ing systems of data collection and compilation in East African
ports,

(ii) Preparation of a manual -+ port data indicating
the types of information required for port system evaluation;
design of operational data.sheets, and suggestions on methods
of collation, publication and storage at the national and multi-—
national level; meeting of experts to discuss draft manual.
Meeting of ministers to take final decisions.

Phase II: January 1979 ~ December 1979

Assisting the ports in the region to apply the standard
data procedures. .

(c) The application of new transport technology in
Lastern Africa, especially containerization

Phase I: October 1977 - June 1978

A review of existing port facilities, and port traffic,
cargo handling procedures noting in particular the extent of
unitization, productivity of labour, ship turn-round and the
over=all cost of port operation. Meeting of experts to consider
recommendations. '

Phase II: July 1978 - July 1979

A review of techniques of unitization: . palletization,
containerization LASH. roll-on roll~off; and a consideration
of the adaptability of existing commodities to different forms
of unitization. . The institutional requirements for unitized and
multimodal transport. Cost-benefit analysis of adoption of
unitization in Eastern Africa. o

Phase TII: August 1979 - December 1979

| Analysis of data and preparation of a suggested phased
adoption of different unitized transport techniques and the
needed modifications in the organization of shipping, landside
transport, and forwarding and clearing of cargoes. Meetings of
experts and ministers to take decisions. ' | :
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7+ Type of <. sources required

(2) Senior Transport Economist (P.4/P.5). Staff member,
Lusaka Centre ~ 24 man--months.

(b) Phases I, II and III. (all projects)

Consultants (P.4/P.5) - 1 man-month each

(i) Transport engineer :
(ii) Shipping operational specialis
(iii) Port operational specialist
(iv) Administration/organization specialist
(v} Legal expert (with experience in ports and shipping)
(vi) Systems analyst
(vii) Data analyst

8. Estimated cost of proiject

See project budget post 11-@2 (table 6).

TII. Transport (ii)

1. Project number and title ' .

' Establishment of freight booking centres /9.551(a2/

2. summary description of proiject

foreign shipping agencies Operating within or outside Africa.
There is hardly any drive in this situation,to seek the most
competitive services ana rates. Moreover, the Operaticn of a
multiplicity of agencies, without any co-ordination, robs the
countries of the opportunity of securing the most economic forms
of transport for their foreign trade. This project intends to
make a study of existing trade and shipping practices and suggest
requirements for the establishment of national freight booking
centres . leading ultimately to multinational freight booking
centres that can Co~ordinate the shipment of exports and imports
gpflachieve considerable cost reductions in the externail transport
l -]



ECA/PLDG/PWP/77/L.5
ECCS. /5
Page 7

3. Probable date of commencement and duration

This 1s a continuing project, and an introductory paper
on the project was completed towards the end of 1976. Between
October 1977 and December 1979 it is planned to complete the
survey phase znd commence implementation.

4. Type of support by ECA secretariat

The ECA secretariat is already providing the inputs
required for phases I and II, supplementing inputs available at
the Lusaka Centre. There is one Trade Economist working on this
project in Lusaka. The ECA is also providing backstopping
services. _ C

5. iype of support to be requested from the Governments

The Governments will be requested to designate a senior
official to assist at the country level and to travel, if
required. The officials designated will be financed by the
Governments concerned. '

6, Work plan
Phase I: October 1977 - December 1978

Detailed studies on the structure of foreign trade; terms
of ‘shipment, ‘choice of ships, legal requirements and agency
structure in the countries of the region. Identification of
requirements for the successful operation of freight booking
centres @nd suggested organization in light of the prevailing
pattern of trade in the countries. Meetings of-experts and
ministers to consider recommendations and take decisions.

Phase II: 1979

Assistance to the Governments to enact needed législation

or modify existing institutions to achieve the objectives of
the project. ' ; ‘

7. Type of resources required

(a) Senior Transport Economist (P.4/P.5). Staff member,
Lusaka Centre - 24 man-months. -
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(b) Phases I and II

Cohsultants (P.4/P.5) ~ 2 man-months each

(1) Shipping specialist
(i1} Administration and management expert

(1ii) Legal,ex?ert (with experience in transport and
shipping

8. Estimated cost of.project

See projact budget ‘post 11-02 (table. 6) .-

IV, ‘Transport (iii)

1. Project‘ngmber and title

Multinational goastal shipping line /9.551(b)7.

2. Summary description of project

Eastern and southern Africa is at present served predominantly
by deep-ses Shipping lines which operate to destinations outside
Africa; coastal shipping which can link the countries with each
other has been neglected. This situation is a serious deterrent
to intra-African trade, especially when long=~distance surface
transport is poorly developed or expensive. This project is to
acsist the formation of 3 multinational shipping line to be owned
jointly by the countries in the region.,

3. Probable date of commencement

This ;s a continuing project started towards the end of
1976. It is hoped that implementation of the studies and
recommendations can be initiated before the end of 1979,

4, Iype of support byVECA secretariat

The ECA secretariat is already providing the inputs reguired
for phases I and IT, supplementing inputs available at the Lusaka
Centre. There is one Trade Economist working on this project in
Lusaka. The ECA is also broviding backstopping services.
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5. Type of support to be requested from the Governments

Each Government will be requested to designate, at its
expense, a senior officer to assist z-~ -he country level and
participate in missions to other countries.

6. Work plan
Phase I: June 1977 — March 1978

Review of previous and current attempts to establish
coastal shipping enterprises in the region; contacts with
trade, shipping and government. agencies to clarify the existing
transport situation in the region; to be followed by the
constitution of an implementation committee of officials and
the approval by the participating countries of a scheme for the
phased implementation of the project. .

Phase II: April 1978 -~ December 1978

' -iPreparatory studies will be carried out, to establish in
detail the potential demand, fleet, K financial and manpower
requirements for a coastal shipping line. - Convening of meetings
of experts and ministers to consider the results of the
investigations and take decisions.

, Phase IIT: January = December 1979

‘Preparation of draft articles of agreement, pledging of
financial support, preparation of operational schedule, agency
arrangements and freight tariffs for the line. Implementation
of the recommendations.

7. Type of resources reguired

P

(2) Senior Transport Economist (P.4/P.5). Staff member,
Lusaka Centre -~ 24 man~months,

(b} Phases I and “III -

Consultants-(?;d/PiSI =~ 2 man-months each

(1) Shipping ‘operatiocnal expert

(ii)  Finance expert

(iii) Administrative/organizational expert

(iv) Legal expert (with experience in shipping)
(v} Data analyst (24 man-months)
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8. Estimated cost of project

Sée pEdject budget Post 11-02 (table 6).._

V. Agriculture

1. Project number and title

Integrated rural development'(9;:?13)°

2.. . Summarx,description oprroject

.ﬁ_) Unlted Republlc of Tanzanla ~ Zambia

e Survey of the current programmes in the. Mbeya region of
Tanzania and the Northern Province of Zambia in order to:

(i) TIdentify the resource base and other factors which
might be relevant in deciding on the location of specific
rural settlements and related agricultural productlon and

agro—allled industries! products,

(i1) Evaluate the current programmes in the PIOJECt areas
in order to facilitate the formulation of futiui: projects;

(iii) Identify possible sources of domestic and eaternal
. funds that would be required. for the implementation of the

prOJects that will be recommended:

(iv) Ascertain the possibility of exchanging experlence
between the two countries.

(b) Sudad—Ugahda-Zaire
“The first phase of th's project is a prefe351blllty study
for the creation of a Sudan-Uganda-Zaire multinational rural

development settlement programme. This will include:

(1} Assistance in the formation of a Liaison Committee
consisting of- representatlves of the three Governments

to initiate consultations on the proposals for the creation
of a multinational rural development settlement involving

the three countrles'
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(ii) The carrying out of a survey of the resources and
socio—economic conditions of the project area;- '

(iii) The feasibility of constructing railway extensions

between Juba (Sudan) and Gulu (Uganda) and between
Pakwach {(Uganda) and Mungbere (Zaire).

3. Date of commencement and du.>zion of work

(a) The United Republic of Tanzania — Zambia programme

Phase I: April -- December 1977

This is a continuing project started in the middle of 1976.
It is planned to complete the field work 'and to commence analysis
of data collected before thH& erid of 1977 in the implementation of
recommendations made thereon during 1977.. .

Phase II: - Japuary 1978 — December 1979

Convening of meetings of experts and ministers to discuss
recommendations and take decisions. Assistance in implementation,
including mobilization of domestic and external resources.

(b) ?he Sudan~Uganda-Zaire programme

. . Phase!I: October 1977 — June 1978

Subject to the agreementof the Governments of . the Sudan
and Zaire, assistance will be given in the formation of a Liaison
Committee and in carrying out a preliminary survey. Convening of
expert and ministerial meetings to consider preliminary
recommendations.

Phase II: July 1978 - December 1979

Prefeasibility study on railway links. Formulation of
final recommendations on the structure of the rural settlement.
Convening of expert and ministerial meetings.

4, IType of support to bg provided by ECA secretariat

) The staff complement of the Lusaka Centre working on this
pro;gct consists of a sociologist and an agricultural economist.
ECA is already providing short—term consultancy séervices.
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5. Type of support to be reguested from the Governments

- The Governments will be requested to establish liaison
committees,; at their expense.

6. Work plan

As indicated under 3 above.

7. Type of ... Jirces reguired

(é) Senior Agricultural Economist and Senior Rural
Sociologist (P.4/P.5).  Staff members, Lusaka Centre e
24 man~months each, _ _ o

' P (Q)"United Republic of Tanzahia — Zambia portion-f

Consultants (P.4/P.5) = 1 man~month each

(1) * Industrial expert (agro-allied industries)
(ii) Livestock specialist

(c) Sudan-Uganda~Zaire .

Consultants (P.4/P.5) — 1 man-month each

Phase I:

(1) 1Industrial expert (agro-allied industries)
(ii) Transport engineer

" Phase II:

(1) Railway engineer
(ii) Livestock specialist

8, Estimated cost of project

See project budget ‘post 11-~06..(tablc 6).

VI. Industry -
1. Project number and title

(a) Industrial policies of the countries
(b) Integrated iron and steel plant (9.332).
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2. Summary Jescriptior. of pro- :xct

(a) Industrial polities

This project aims at analysing the industrial policies of
the countries of the subregion with a view to co-ordinating and
rationalizing the development of an ovetr«all subregional policy
in the field of industrial development. :

(b) Establishment of a multinational integrated iron and
steel complex

Carrying out of a prefeasibility study on a multinational
integrated iron and steel complex and related metallurgical
industries (Angola, Mozambique Tanzania, Zambia )} pased on iron
ore deposits available in the four countries.

3. Probable date of commencement and duration of work

(a) Survey of industrial policies has already commenced;
(b) Subject to the agreement of the countries, the prey

feasibility study could be commenced during the last
quarter of 1977,

4, Eypa of support to be providced by ECA sccretariat-

Recruitment of a senior industrial adviser. Backstopping
and provision of short-~term advisory services,

5. Type of support to be requested from the Governments -

Appointment of counterpart experts for the iron and steel
project, at their expense. _ ~

6, Work plan

(3) Industrial policies: July - December 1977

Continuation and completion of work already started.,
Convening of meetings of experts and ministers to consider
recommendations.

R et s L LT Tl
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(b) Integrated iron and steel complex

Phase I: November 1977 —-NoVember 1578-

. Prefeasibility stud

oy

(i) Systematization of all data regarding steel
consumption in the subregion for the next five years;

(ii) <Collection of all relevant information regarding
iron ore deposits in respect of quantity and quality;
information on coal. water,; manpower, existing capae
.«cities, transport facilities and costs . atc;
(i1i) Review of existing documentation on all the
projects related to iron and steel production;

(iv) Further evaluation of all iron and stacl plants
and possibilities of utilization of existing rolling -
mills; . - I

(v} Preparation of a proposal for the creation of a
multinational iron and steel complex by Angola,
¢  Mozambique, Tanzania and Zambia, indicating possibilities
i +of specialization in different types of steel by two
Oor more plants located in different locations within
the group of countries;

(vi) Convening of meetings of experts and ministers
to consider preliminary results and recommendations,

Phase II: January 1979 - December 1979

4
Technical and financial feasibility study. including
allocation of shareholdings among the countries, deter-—
mination of manpower reguirements and training needs, possible
internal and external sources of techaical and financial
Support. Convening of meetings of experts.

7. Iype of resources required

(a) Senior Industrial Economist (P.4/P.5)., Staff member,
Lusaka Centre - 24 man-=-months., L

(b) ZIron and steel project
Phase I: Consultants (P.4/P.5) ~ 1 man-month each

(i) Metallurgical/mining engineer
(ii) Production engineer
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(iii) Marketing specialist

{iv) Cost/industrial accountant
Phase I1:

'Type and number to be determined to glve an idea.
Same as above. o

Estimated cost of project

See project budget post 11208 {table 6).

VIiI. Manpower

Project number and title

Manpower development (9.263).

Summary description of project

(a)

Compilation of a directory of training courses

This project aims at:

(i) The complilation and distribution of a directory
containing information on training facilities at:
middle and higher levels available in the subreglon
and the rest of Africa, to facilitate increase place-
ment of non-nationals in- national institutions as

‘a means of furthering co-operation among the countries
of the region in the field of technical and profes—
sional ‘training; '

(ii) The identification of institutions that could .
specialize on a multinational basis and be developed
into "centres of excellence" in disciplines that

are of particular importance to the countries of the
subregion.

Crash training programmes

This project aims at:

(i) Identifying'the training needs of each of the
countries of the subregion in the subjects listed below;

(ii) Organizing itinerant crash training programmes in
accountancy, management, tax collection and tax
administration skills which are desperately needed by
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many of the countries of the subregion as a short-—
term measure;

(iii) Assisting Governments in their negotiations to
pPlace their nationals.in institutions: in other countries

for training.

(c) Exchange of teachers

Identification of sources of supply and the demand
for teachers and professional personnel, in particular the
exchange of teachers ‘in English, science and mathematics.

(d) The creation of indigenous consultancy agencies

This project aims.at:

(i) Supplementing the efforts of the ECA Public
Administration, Management and Manpodwer Division in
compiling a Directory of African Specialists;

(i1) Creating more indigenous consultancy service
agencies in the subregion. . :

3. Date of commencement and duration of work

This is a continuing project started early in 1976; it is
planned to complete phase I in December 1977.. Data:collection,
the compilation of the directqry of ‘courses and its distribution,
identification of the intermediate training needs of the
countries in accountancy, tax collection and administration, and
assistance to the Governments in mounting crash programmes in tax
collection and tax administration. The rest of the programmes
should be completed by the end of 1979. The details of each phase
of the project are to be found in paragraph 6 below.

4, Type of support to be provided by ECA secretariat

The ECA is planning to send an interdisciplinary team to
some countries of the area, which should commence its work
around June 1977, There is at present an Adviser in Business
Management and Finance who is working on this project.
Recruitment of a manpower planner is required. ‘
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5. Type of support to be requested from the Governments

Governments have been requested to appoint country liaison
officers. In addition, it will be necegsary to establish an
intergovernmental co—ordinating committee. Officers designated
by the Governments will be financed by their gguntrics.

6. Work plan

Phase I: June 1977 — December 1977
(continuation)

(2) Compilation of directory of courses

Data collection, compilation of the directory and
its ‘distribution. :

(Q) Ofganization of crash training programmes

Identification of the immediate training needs of each
country in accountancy, tax collection and administration
and assistance to Governments in organizing the first of a
series of itinerant training programmes in these disciplines.

() Exchange &f teachers

Identific3tion of possible sources of supply and demand
for teachers in  English, science, mathematics and making of
appropriate recommendations,

(d) Centres of excellence

Identification of possible centres of excellence,
making of appropriate recommendations and assistance to
Governments in implementing such recommendations.

(e) Convening of meetings of experts and ministers to
consider recommendations and take decisions.

Phase II: January 1978 = December 1978

(a) Placement of students

Assistance to Governments in their negotiations to
place their nationals in institutions in other countries,
using information obtainable from the directory of courses

and data on training needs gathered in phase I of the
project. ‘ .
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(b) Exchange of teachers

Assistance to Governments in implementing recommenda-—-
tions with respect to sources of supply of and the demand
for professional teachers in English, science and
mathematics,

(c) Centres of excellence

(d) Crash training programmes

Review of the effectiveness of the first training
pProgramme and assistance in the organization of a
second programme,

(e) Indigenous consultancy service agencies

organizations; and in those countries where there are
no indigenous consultancy'agencies, how such agencies
could be started. '

(£) Convening of meetings of experts and ministers to
review progress, consider recommendations on specific
issues and take decisions,

Phase III: January 1979 — December 1979

Continuing assistance to Governments

(1) For the Placement of students in institutions in other
countries;

(ii) Tn their negotiations with respect to the exchangé of
teachers;

(iii) 1In the creation of centres of excellence;
(iv) In the Creation of new indigenous consultancy agencies;

{(v) 1In reviewing the effectiveness of the second programme
and organizing a third itinerant crash training programme.
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7. Type of resources required
(g) Senior' Business Finance and Management Expert and
Senior Manpower Planner (P.4/P.5). Staff member , Lusaka
Centre - 24 man~months, :

(b) Phases I and IT:

Consultants (P.4/P.5) - 1 man—month each for each phase

(1) Géneral scientist with experience in education
(1i) General engineer with experience in education

(iii) Management consultant

(iv) Specialist in public administration

Phase III:
Consultants (P.4/P.5) — 1 man—month each
(i)

(ii)

General scientist with experience in education

General engineer with experience in education

'(1ii) Management consultant

(iv) Specialist in public administration

8.-- Estimated cost of project

....5ee project budget post 11~-03 (table 6).
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ECONOMIC CO-CPERATION

E. North African Multinational Programming and Operational
-Centre ‘

(Algeria, Egypt, Libyan Arab Republic, Morocco, Sudan,
Tunisia)

Pfidrity”projects and budget estimates — 1977, 1978, 1379

I, Agriculture

1. Project number and title -

Afpfégramme for regional specialization iﬁ agricultural
development in North Africa (9.213). L '

2. Summary descriptionApf project

Agriculture is important to the economies of the North
African countries, which are adopting various national strategies
for modernization of the sector. Greater economic efficiency
can be achieved at the national level if expansion .of agricul=
tural production is pursued in the regional context of the
environmental and other couparative advantages of each State.
Such co-ordinated development will discourage uneconomic
national seclf-sufficiency and stimulate inter=State trade.

'The project is to survey existing policies for agricul-
tural development, identify the main lines of production for
which each country is most suited and put forward a programme
of phased, co~ordinated agricultural development. '

3, Date of commencement and duration of work

The project will start late in 1977 and last for three
years.

Phase I: December 1977 — December 1978

Country-by—-country survey covering, inter alia, types of
agricultural commodities produced and potential, ecological
characteristics, agricultural development programmes and
policies, research activities in the agricultural sector.
Comparative analysis of data to determine possible inter-
country co-operation, specialization and trade in foodstuffs
on the basis of comparative advantages. Convening of meetings
of experts to consider preliminary findings.

Phase II: January. 1979 — December 1979

Formulation of proposals for possible inter-—country
specialization in food production and for production and
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promotion ¢? trade, taking intc account the policies of
individual Governments and the amendments and counter-
proposals made during meetings of experts. Convening of
meetings of experts and ministers to discuss recommendations
and final decisions. '

4. Type of support to be provided by ECA secretariat

Recruitment of a Senior Agronomist for the North African
Centre (P.4/P.5).  Backstopping and provision of short—term
advisory services.

5. Type of support to be requested from the Governments

The Governments will be requested to establish an inter-
governmental committee of experts. and each Government will
be requested to provide a counterpart expert who will participate
in the surveys and analyses. The experts designated by the
Governments will be financed by the countries concerned.

6. Work plan

As in phases I and II under item 3 above.

7o Iype of resources required

(a) Cenior Agronomist (P.4/P.5). Staff member, North
African Centre - 24 man-months.,

(b) Phases I and II

(i} Agricultural economist
(1i) Soil scientist
(1ii) Climatologist
(iv) Land use expert
(v) Livestock expert
(vi) Food technolog'st

8. Estimated cost of project

~See project budget post 11-02 (table 7).
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- II. Industry L

1. Project number and title

Survey on industrial structures and policies in the sub- ]
region with the aim of recommnending co-ordination and rational .
-zation of national policies and promotion of specialization
and co~operation in industrial development (9.332).

2. Summary description of project

There has been considerable industrial development in the
countries .of the region in the last decade., Industries have
been planned on a national basis so that some countries have
excess capacities for some commodities and inadequate production
of others. There is a need for complementary regionali.industrial
specialization. )

This project is to carry out a survey of existing and
projected industrial capacities in the States a8s a basis for
pProposing a framework for regional specialization and linked
industrial development,

3, Probable date of commencement and duration of work

Study will start at the end of 1977 and last for a period
of two vears.,

Phase I: January 1978 - December 1978

Up~dating of Mr. Boss's industrial Survey of North African
countries. Further compilation and analysis of data on major
industrial units in each counfry, current production and
capacities, excess capacity, input requirements and sources of
inputs, technological structure, requirements angd availability
of skilled manpower, industrial policy. Convening of meetings
of experts. e o ‘

Phase II: January 1979 = December 1979

Formulation of recommendations on co~ordination and
rationalization of national industrial plans and policies, and
promction of inter-country Specialization in industrial develop—
ment, especially in basic industries, Convening of meetings of
experts and ministers. ' :

4, Iype of support to be provided by,ECA secretariat

Recruitment @ a Senior Industrial Engineer and a Senior
Industrial Economist for the North African Centre (P.4/P.5).
Backstopping and provision of short—term advisory services.
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5. Ivpe of support to bé'requested from the Governments

Each Government will be requested tQ_provide,‘at its
eéxpense,; a counterpart country expert.

6, Work plan

As in'phases I and II under item 3 above.

7 Type of resources reguired -

(a) - Senior Industrial Engineer and Senior Industrial
Economist (P.4/P.5). Staff members, North African Centre —
24 man-months each. : o

(b) Phases I and T1

Consultants (P.4/P.5), 3 man~months each

(i) Industrial statistician ,
(ii) Specialist in agrowallied industries.

8. Estimated cost of project

See project budget post 131-03.and 04 (table 7).

IIT. Industrial Data Bank

1. Project title

Establishment of an industrial data bank.

2o Summéry description of project

The appraisal of industrial_investment requires several
data inputs on raw materials, transport costs, demand potenti’l
and alternative locations. Effort can be saved on these
investment studies if data on' economic parameters in the various
countries are collated and stored to be available to Government
-agencies and investors., This project is to study and identify
the requirements, and make recOmmendations7 for industrial
data banks in the region.,

3. Pate of commencement and duration of work

The study will start early in 1978 for an initial ‘period
of two years, ' '
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4. Iype of support to be provided by ECA sccretariat

. Recruitment of a data analyst for the North African
Centre (P.3/P.4). Backstopping and provision of short~term
advisory services. ‘

5. Type of support to be reguested frqm the GoVérnments

Each Government will be requested to designate a country
liaison officer. : '

6. Work plan — March 1978 — December 1979

(a) ldentification and specification of input economic
variables;

)., Collection of available information on variables;

) Analyses and collation of data; e

) Data storage. .

(
(
(

lejo iy

7 Typé:bf resources required

(a) Data analyst (P.3/P.4). Staff member. North
African Centre - 24 man-months,

(b)  Comsultants (P.4/P.5) = 3 man-months each

(1) Industrial statistician
(ii) Organigational and administrative expert,

8. Estimated cost of project

See project budget pBst 11-08 (table 7).

IV. Trade

1. Project number and title

Promotion of trade in the area and creation of appro-—
priate institutions for facilitating intra-subregional trade
(9u342,;~ 90513)0“‘:. ' ' )

2. Summary description of project

Preparation of export and import profiles for each
country. concentrating on products which offer the best
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possibilities for expaﬁding trade among the countries and
current and potential production capacities for such commodities.

(a) Imports

Key imports by products of each country. proportion of
subregional and African _imports to overseas - imports, organi-
zations dealing with imports, distribution channels, prices (c.i.f.)
and payments arrangements, tariff and non-~tariff barriers,
existing facilities within each country and within the sub—
region for producing some of the products imported from
develcped countries. Production facilities in the rest of
Africa will also be taken inte ac¢count.

(Q) Exports

. ..Actual and potential exports, existing and potential
markets within the subregion and the rest of Africa, existing
and potential capacity of production units, input requirements,
distinguishing between local and other African inputs. quality
of products and designs, marketing arrangements, indicative
export prices (f.o.b.), transport facilities and costs, tariff
and non=tariff barriers, organizations dealing with export
trade, distinguishing between indigenous and foreign
organizations. '

3. Probable date of coﬁhehtemént énd duration of work

Phase I: January 1978 - October 1978

Compilation of export and import data country by country,
analysis of ilmports and exports among the countries of the
area, identification of export-—import organizations; inventory
of major export products to oversess countries, including
quantities produced, local processing (if any) and marketing
exXport arrangements. Preparation of preliminary proposals on
promoting intra-country trade within the subregion and on
creation of multinational organizations for the production,
processing and export of certain commodities to developed
countries. Convening of wmeetings of experts to consider
preliminary recommendations.

Phase II: November 1578 = December 1979

 Finalization of recommendations .a the light of consulta=
tions with individual Governments and amendments proposed by
expert meetings. Convening of a ministerial meeting to take
policy decisions. Assistance in implementation, including
creation of indigenous multinational companies fcr key exports
to developed countries.
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4, Type of support to be provided by ECA secretariat

Qecruitment of a Senior Trade Promotion Adviser . North
- African Centre (P.4/p.5). ‘Backstopping and provision o
. 8hort—term advisory services. R

Se Type of support to be reguested from Govzrnments - -

Each Government Wfll be requested to desighate a sénior
official who would co—ordinate at the country level, and when
necessary participate in field missions to other countries.

The official designated will be financed by the Government ‘
concerned, ‘

6. Work plan

As in phases I and II under item 3 above,

7. Iype of resources reguired

- (a)  Senior trade promotion adviser (P.4/P.5). Staff
member; North African Centre — 24 man-months,

(k)  Phase I:

Consultants (P.4/P.5) — 2 man-months each

(1) Specialist in monetary and fiscal affairs
(1i) Marketing expert

{c)  Phase II:

tonsultants (P.4/P.5) - 2 man-months each
(i) Expert in publlic sector organizations

- (parastatals, etc.)
(ii) Financial analyst

8. Estaimated cost of project

See.project budget post 11-05(table 7),

Ve Transgort

1. Project number and title

Integration of shipping services in North Africa (9.551).
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2. summary description of project

A number of shipping enterprises have been established
in the region which operate in isolation of each other. This
situation makes the companies relatively ineffective against
outside lines. DMoreover, regular services are not available
between the ports in the region to service and promote intra-
regional trade. The project is to identify the capacities and
operational schedules of existing fleets and suggest measures
for cperational collaboration,; especially in providing
regional services. This is to serve as a first step to
launching multinational shipping enterprises,

3. Date of commencement and duration of work

The study will start at the end of 1977 and last for a
period of two years.

4, Iype of suppcrt to be provided by ECA secretariat

Recruitment of a transport economist for the North
African Centre (P.4/P.5). Backstopping and provision of shorty
term advisory servicas. . :

Se Type of support to be requested from the Governments

Each. Government will be requested torappoint; at its
expense, a counterpart expert. )

6o Work plan
Phase f: January 1978 —~ December 1978

Survey of existing shipping enterprises. their fleet,
schedule of operation, capacity utilization, types of
cargoes, seasonality, freight rates.

Phase ITI: January 1979 -~ December 1979

Analysis of regional traffic for specialized services,
e.g. refr’ .rated cargoes. Analysis of data and proposals
for operational co-ordination of sallings and rates. Form-
ulation of proposals for multinational specialized services.
Convening of meetings of experts and shipping operators.
Convening of a meeting of ministers to take decisions.

7o Type of resources required

(a) Senior transport economist (P.4/P.5). Staff member,
North African Centre - 24 man-months.
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(b) Phases T -and II.

Consultéh%é (P.4/P.5) — 1 man-month each

(i) hipping economist

(ii) Port expert
(iii) 1iMarine expert

(iv) Legal expert

{v). Pinance expert

(vi) .Organizational/administrative expert

8, Estimated cost of project

See project budget post 11-09 (table 7).

VI._ gnergI:

1. Project title

Resources appraisal and co-ordinated development of
energy in North Africa.

2o Summary descripticon of proiect

North Africa has a varicty of energy rasources distributed
unevenly in the countries of thg region, including. solid fuel,
petroleum, gas, water pocwer and possibilities for nuclear and
solar energy. Lach country has pursued an independent fuel
and energy policy which has not permitted integrated utilization
of the resources available to the region. The project is to
provide an up-to-date apprailisal of available energy resources
in the country and the present and planned energy-producing
capacities with a view to making recommendations for multi-
national rationalizatiaiof energy development. including joint
research facilities.

3. Probable date of commencement and duration of work

The study will start early in 1978 for two years.’

4, Type of support to be provided by ECA secretariat

Recruitment of a Senior Energy Adviser fof the North
African Centre (P.4/P.5). Provision of short—term advisory
services,
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5. Type of support to be reauested from the Governments

Appointment of counterpart country experts., and creation
of an intergovernmental committee of experts, at their expense.

6. Work plan: 1978 -~ 1979

Survey of national sources of energy;

Survey of existing and projected energy development;
survey of present and projected energy use;

survey of existing facilities for energy research

and development;

) Proposals for 1ntegrated energy development=

) Convening of expert meetings to consider recommendations.

HeA{s w2 D]
\-.'-l\-./v\./

(
(B
(c
(

(
(
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7o Type of resources regquired

(a) Senior Energy Adviser (P.4/P.5). Staff member,
North African Centre -~ 24 man-months.

(b) Consultants (P.4/P.5) - 2 manumonths each
(i) Power engineer |

(1i) Nuclear physicist
(iii) 1Industrial geologist

8. Estimated cost of project

“See_prejeet budget post 11-06 (table 7)..

VII. Manpower

1. Project number and title

Development of complementary regional training fac111tles
in North Africa (9.263).

2. Summary description of project

North African countries have a number of training
institutions,; which at present cater for national needs.. -
There is a tendency ‘to duplicate facilities in different
countries; and also to omit, in the region as a whole, large
institutions which may be beyond the capacity of a State to
maintain and use. This project is to survey existing training
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facilities in a few selected fields and to put forward
propesals for the establishment of regional training programmes,
especially in the following fields:

(a) Technical manpower for the ship repairing industry:
(b) Technical manpower in the energy sector;
(c) Marine engineering personnel;
(d)  Food processing technicians.
3. Date of commencement and duration of work

The study will start in 1978 for two years.

4, Type of supnport to be provided by ECA secretariat

Recruitment of a senior lnanpower planner for the North
African Centre. Short—term advisory services.

5e Type of support to be requested from the Governments

BEach Government will be requested to appoint a liaison
officer at its own expense,

6. Work plan
Phase I: January 1978 - anuary 1979

(a)  Survey of institutions in the selected sectors:
curricula, capacity, facilities, present support or
patronage — national or multinational;

(b) Requirements for multinational training facilities
in selected fields: workshops, manpower, curricula, etc.;

(c) Proposals for multinational training facilities.

Phase ITI: February 1979 — December 1979

Formulation of a cowoperation programme in manpower
training. Convening of meetings of experts to consider
preliminary recommendations. Further analysis and revision
as appropriate. Submission of final recommendations to
meeting of ministers.

Ta Type of resources required

(a)  Senior lanpower Planner (P.4/P.5). Staff member,
North African Centre ~ 24 man-months.



- ECA/PLDG/PWP/77/L.5
- ECCO/6
Page 12

{(b) Phases I and II

Consultants (P.4/P.5) = 2 man-months each

(i) General scientist (educationist)
(ii) Development economist
(iii) Administrative/organizational officer.

Estimated cost of project

See project budget post 11-07}{table 7).
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