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‘At the Inaugural Conference of thiaf Txecutlves of ECA-Snonsored Pesional
and Subregional Institutionsj it was decided that each institution shoulf
reviev its vork programme with a view to enSurino that it was réalistic and
consistent with the Lacos Plan of Action. The Inau"ural Conference also
decided that the work programmes of the institutions should be prepared in
close co-operation with FCA and with institutions which have related or
complerentary objectives and activities. As a step towards implementin" these
decisions the- institutionu were asked to submit their work nroprammes for the
year 1237-1953,' to ECA for preliminary collation and analysis which would then
be considered at the Second Conference of Chief Executives of RCA-Sponsored

Perional and Subrepional Institutions to be held from 1- 5 Tecember 1021, at the

headquarters of the AR in Abidjan. The work programmes so far recelved have
been analysed and commented on with the followino points in view-

(a) do they conforn to the Lagos Plan of fetion: if not,
in what ways do they not and sugpest remedies®

(b)" do thay cover similar areas of activity' if so,
‘ how ¢can they be harmonized and implemented in
co-operatioh hy some or all of the institutions

(c) are there similar activities which could be
advantareously included in the work proecrarme and
implemented in co-operation by some or all of the
-1nstitut10ns

(4) do they or do they not cover similar activities being
undertaken by FCA and how can this he remedied and
thelr formulation and implementation be effecte:d with
FCA's participation

- {e) ~any other relevant matter.

ACARTSOD -

Generally speaking, the programme of work of ACAPTSND is in consonance with'

the Lasos Plan of Action, and is likely to constitute a sound introduction to
its sccial implications as defined by the Third Conferernice of African Ministers

of Soclal Affairs, and later endorsed by the ICA Conference of !nisters .Cf. Res.

423(XVI)).

The research programme would, however, reauire priority determination so
that projects are undertaken according to the priorities defined in’the Lagos

Plan of Action, as the financial means and human resources available -at this stape
to ACARTSOD are limited. It is, therefore, sugpested that, once the Surveys are -

completed, ACAT TSOD devotes its time and efforts to the followino projects

1. Indigenous'teacningllearninﬁ materials and curricula.

ii. Fvaluation of African Social development strategies.
iii. Tood self-reliance in Africa
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iv. Technolozy and rural development in Africa

The other projects listed in the programme of work could be taken up at
a later stage, except for the social security project which should constitute
as exception because of the.ﬂecision adopted by the Governing Board in May 19231.

The Surﬁeys'whici are of vital importaﬂce and priority to hCARTSOD should, -
at a certain stacse, relate to PADIS for computerization of findings, and o
thereafter regular data un“dating. :

The training propramme of ACAP”SOU is conceivea in such a way that it will
help fil1 gaps identified in the field of spcial develosment education and:
training,. vhile initiating a cross-fertilization exercise which will widen the
experiences of particirating social change acents, As such it constitutes a
positive contribntion to human resources development retained as a priority area
in the Lagos Plan of Action. The conceptual framework for soctial development iy
Africa, and the social implications. of the Lapos Plan of Action need to he
oroperly instilled in the minds of policy-makers and senior executives. The
workshops and meetings envisared by ACANTSON are geared towards this obiective.
Needless to underscore that DCA/STD should he closely associated with the
implementation of these prolects. ASWEA's role, as a resional professional body
concerned with social wor® education, should he recalled in connection with
ACARTSOD's programme of work, because the co-operation between the two institutions,
the inter-governmental one (ACARTSOD\ and the non-governmental one (ASWFA), will
certainly be beneficial to the countries endeaVOurs in the field of social
development research and trainine.

The three institutions listed (IFOAW, INP and AIET”P) have only pérsonnel
training in cormon and are strange bedfellows. ATITTL naturally goes with the
sister institutions ARCT and ARCEDEM. In the same technological institutions
aroup could be added BSAMRDC Bodoma and the Mairobi Photo-Intervref' tion and
tiapping Centre. A _ . .

IFORD

This should be compared with 2IPS and the Cairo Temogravhy Centre in terms
of training and research prorrammes. The training activities acccrd with the
Lagos Plan of Action. Possibility of duplication exists in respect of research
proaramme activities as between IFORD, RIPS and ZCA Population Division. Hence
the need for programmes harmonization and the initiative for this should rest
with FCA Population Nivision. (onsideration could be ‘piven to co-operation in
publishing research reSultsg,with say all three oroanizations contributinp
materials to a bilineual hulletin or journal,

IDEP

Yith repard to the nine months Programme for training in Tevelopmeént and
Planning, it is only a small part of the training anc. researcb programmes that
relates to FCA work proorammes. : : -

(a) Demographic factors and pfojections in manpower vlanning is of
interest to Population and “‘anpower Develonment Programmes in ECA.
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{b) Administrative aspecfs of planning is related to ECA
programme in development administration.’

Training in development policy. strategy and planning is particularly
relevant to the development of self-reliance in manpower resources and therefore
fully in accord with the Lagos Plan of Action.

ECA has for some years not offered courses in manpover planning: later
however, action is beino taken to help member States imorove the relevance of
their manpower plannine machineries and’ provide national training workshons for
manpower planning officers., LCA and IDEP's efforts in this field are complementary.
FCA 1s already exploring with ITEP the possibility of mounting a specia’ization
programme in human resources planning when USAID financial support becomes”
assured. Similarly, IDEP's course in administrative aspects of planning does
not duplicate ECA programme in public administration ‘and finance which is much
more comprehensive, coverinn the whole range of administrative structures and
reform, public finance and public enterprise.

The Introductory course in technology for planners is not more than an
introduction and it is only marcinal to the interest of either ATHTTR or ARCEDEM.

ATLTTR

The so-called programme is really a calepder of its activities. The details
of its training programme were not attacbed ' .

Its training of techniuians, technical teachers and engineers are fully
in accord with the Laoos Plan of Action. ewphasis on technical manpover development
for self-reliance and for the exploitation of Africa’s natural resources. Its
planned training activities or what initial courses it has began, will not
duplicate other renional efforts. ' There’ may be a duplicatién possibility with
training at ARCENEII but this will not be if the latter concentrated on on-the-job
practical trainins and subcontracted to AIUTTR more fundamental, long-term
formal training of desien enﬂineers and technOIOOists. ECA should ensure that
this is done. : e :

In research programme it 15‘c0molementarity that should be stressed, ARCT
could subcontract research projects to’ either AI”TRR or I’RCEDEM" ATIITTR could
approach ARCT or ARCEDE! to take over to develop and nmanuficture vrototyne
machinery and ecuipment that resulted from its training/research activities., ECA
also has a role here to encourage this cornlementarity of functions.

In respect of AINTTR planned research orojects, it would be necessary that
Projects I & IV be executed in collaboration with PAIZ! Tivision of ECA and
project II1S in collaboration with APCT,

I. West African Clearing louse (VACT)

It would appear that the proposed work prograrme for WACY is based on the
aims and objectives of the Clearing House and that:
(a) they conform to the Lagos Plan of Action.

(b) théy do not cover similar éreaé.of activity--
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(¢) there are no similar areas of activity which could be
included in the work programme and implemented in co-operation
with other Institutions- and

(a) lthev do not cover similar activities be1ng undertaken by ECL.

It is assumed, hovever, that the ”TCH work nropramme vill be undertaken
in close collaboration with TOOUAS and the African Centre for lonetary Studies.

II. African Centre for Hggéﬁg;y Studies (&ssbcia;;gg_of‘ﬁfrican
Central Ranks} : ‘ ‘ R

‘The pronosed uorL proyra“ﬂe for the African r‘entm for Wonetary qtudies
(AC1S) does indeed conform to the Lagos Plan of Action and does not cover
similar areas. of acrivitv. Furthermore, taking: into account the resources
available to ACYMS, it vwould appear that there:are no similar activities vhich
could be included in the work nrogramme and. imnlementad in co-operation with
other institutioms.

g should be note& however, that some of the proposeﬂ programme of-
activities are already included in ECA's vork prograrme. It is therefore proposed
that the followins research activities be undertaken in close ccllaboration
with other organizations as feollows:

ﬁ(é) 'anetéfy‘aﬁd Finénciél Obstacles.tbllntra¥Aftican Trade - ECA-
{Intra-African Trade and Finance Section)
(b}: Parallel Tér?ets in Africa and their 1mplicétions for'COHQPération
' =and Uevelopment - ECA (Intraﬂﬂfrican Trade and Finance %ection)

(c) uevelopmgnt_qf Capital rkets in ﬁfrica - ECA (I1tra—African Trade
and Finance, Section) . .. e et

{d) ”Estahlishnent of an'ﬁfriéan_ﬁonetary Tund -~ AAS; DAL and ECA
(Intra-African Trade and Finance Section)

{e)} Foreien Investments in Africa: Possibility of. ’armonizatiov of
. Investment Codes of ‘frican Countries. - FCA (Joint CA/CTIC Unit
. on Transnational forporations) -

(f) The Structure and Pdla,of Interes£<Ra£és in Africa - ECA {Trade
and Financial ®elations with the Neveloped orld Section)

‘(g) The'rfricanﬂﬂutﬁal'Guarantee ard Solidarity Fund, - OAIl, ADE and
ECA (Intra-African Trade and Finance Section) -

(h) Establishment of a Trade and Investrent DNank for the ACP Group of
Countries - ECA (Trade and Financial Felations vith Third Uorld
Countries Section) . . .

ITI. African Mevelonment Bank (ADB)

In the absence of detailed inforna*ion on ADpR’ s len.inu nroararme and
priorities, we are not able to comment on the’ nank's work pProgramme .
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Port *‘anasement Association of Tastern and Southeri Africa "

The programme of the Association conforms to the Lasos Plan of fetion
but 1t is not possible in the absence of information to state whether it -
covers similar activities beingy undertaken by other institutions. All the
five projects contained in the prosramme however, cover activities envisaged
in the United ations Transwvort and Communications Decade programme ard
-since these proiects were ‘ormulated its inplementation will be effected
with ECA's particioation.‘

African PRegional Centre for fngineerin~ Desipn and "anufacture (ARCEDEL?)

The worl pro?ramme of ARC“ﬁE” relates to the follouino ' EEREREE

.{1). -training of senior level engineers and machine
~designers:.

(11) manufacture of capital goods and implements-
(111) development of indigenous African enterpreneurship:
© (1v)  dissemination of knowledge of ‘machipe -manufacture:

{v) import substitution ahd;attainmeﬂt of industrial
self-reliance.

These activities are dealt with in the followins naranraphs of tbe
Lagos Plan of Action- parapraphs 148, 159, 1922, 196, 156, 167 for manpower
build-up, paragrnpﬁs 169, 126, 519 for priority production development,
paragraph 153 for promotlon of enterpreneurship. and parag >raphs - 21 and 2
for industrial self reliance.

ARCEDE: beine a medinm-size design-based industrial unit with teaching-.
learniﬁg-nroduction-ﬂewonstration matrix, thére 1s wide scope “for cldse
collaboration with the Regional Centre for Technolosy (ATCT) in Dakar in the
field of dissemination of ¥nowledge, of design and machine manufacture,
technology adaptation and unpackaging and with the Tigher- Institute for
Technical ;raininp and .esearch(“IHTT”) in lairobi in the field of manpower
build-up at hipker technical and managerial levels for basic industries.

The. three institutions, i.e, APCEDEL, A"ST and AIMTTR could co-operate
and pool efforts ir assisting the formulation and imnlementation of the project
on iron and steel for Tastern and Southern Africa in the fields of desiwn of
products and production lines, transfer and adaptation of appropriate technology,
dissemination of technical know~how and the training and build-up of skilled
manpower. They could also assist member States in the implementation of the
Lacos Plan of Action at national laevel.
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Regional Centre for Training in Aerial Surveys (RECTAS) .

The adopted five year development programme 1981—85 is in full conSOnance
with the obJect1Ves of the Lagos Plan of Action. .

It devotes its act1v1t1es to’ produc1n0 the badly needed manpower in the
fields of aerial surveys, photogrammetry and phot01nterpretat10n for the ‘whole
of the Africa region. ¥With the inclusion of remote sensing training in, the courses
offered by the Centre, RECTAS will as well fulfill the objectives of the ARSC.

The activities of the Centre in the field of cartography are complementary to
those of ECA.

Resional Centre for Services_in Surveying and i

Recalling that this Centre was established to provide sbeéialized services
in surveying and mapping for member States the eastern and southern Afrlca sub—
region its activities conform: with the LPA's objectives. - S

iloreover, the Cenhtre has among its activities, been designated as the
executing agency for the continent wide geodetic network using Doppler position
fixing. It also offers short courses and user assistance services in remote
sensing thus fulfilling the objectives of the ARSC. '

Its activities do not overlap with those of ECA or of any other institutions
in the field of surveying, régional mapping and related subjects. Both for RECTAS
and RC35:1, ECA is involved in providing guidance concerning policy matters and
programme 1mplementat10n by being an ex-officio member. of their respective
governing councils of which it holds the Chalrnanshlpo

Centre “egional de Teledetection de Ouagadougzou (CRTC)

T

The Centre ueglonal de Téledetectlon de Ouagadougou s work provramme for

1932 and 1983 is in line with the ob jectives, of the LPA. It is with the Nalrobl
Centre RCSoi/RRoF - a fully operational Centre at subreglonal level in the field
of remote sensing.

. Its act1v1t1es are part of the Afrlcan Remote Sensxng Programme and do not
conflict with those of ECA. :
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African Remote Sensinz Council (AR3C)

ihe African Remote Sensing Council was established to co—ordinate the remote
sensing activities within member 3tates, Provide through its five regional
centres training and user assistance services to the Africa region. Under the
aegis of AISC the ground receiving stations are in the process of being set up
thus establishing the self-reliance of the region.

A team of experts led by ECA recently visited the five centres and had
examined the training programmes in remote sensing with a view to harmonization
ancd avoidance of possible duplication. The team had run up a five year programme
of worlk which is in consonance with the requirements of the Lagos Plan of Action.
Fotwithstanding the information contained in this submission the Directors
General will have the opportunity to discuss the programmes when the appropriate
item on the agends is being discussed.

The African Association of Cartogranhy (AAC)

It will be recalled that the AAC was primarily establishec to play an active

role in the co—ordination o’ cartographic matters, lieep the member Gtates informes

of professional developments within its terms of reference and to work closely
with both international, regional and national institutions in the developmentof

cartography in general.

ihe report of the third session of the AAC seems %o indicate areas of doubt
about its operations which need to be re-oriented %o zero in the Lagos Plan of
Action. On the part of the ECA, the AAC is complénentary rather than duplicative,
Jith the sirengthening of the AAC, the IECA will have an effective arm to implement
provisions in cartography as indicated in the LPa,
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