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P07 POSSIELS Roli CF THD INTILEN ARFATGLL LINTS
I THL PREPARATICE «F PRUJDCYS

In the unots by the scerttarict on Intorim Arr@gﬂnints for thoe pwriud
butween the signing of tho Agrecment and its coming into fofcas it is
suggwsted thet, intor alia, the Intorim Arrang mints Eﬁould "study and
Propars Jve.. & swrics of dovelopmont proj;cts for submission to the Lonx
when it comzs into bcing”'(ﬁ/Cl)l@/FMAB/?; IT.L(5) ).

Sincs this prepossl hoo givon xisc to soms migund cretanding, thils
notc has boon proparcd with a viww to clarifying tho su@g@sticng it also
discusses somo of thc difficulti-e which have bion raziged in the dobate
in the Commission om Intorim arrangcmonts wid the Locatien of tho tank.

In the first ploec, it should Lo mads cl.ar that thc proposal ﬁnvisagus
dotailod studics of pessible projocts to facilitat: the tusk of the Sonk
when it comcs inte boing. It would scom proforablo; howev.r, Lo avolid any
mendate to the lntoria arranzoecuts to make formal submissicn of projcots

to the Bank. Furthormoso, it should bo madc clear that the Int turim Arrangc-—

“ments have no power whatsouver to conialt the Bonk, dir-ctly or indirictly.

It should also be made oicar thot the Ioturim Arraogescnts ars not cmpoweracd
to discuss prioritics wotween onc projuct and ancther, and particularly
botweon the roouliumornts of onw country nid ansthor, It follous that 1t
would suem preoferabtlc that thc wain ourhasis of tho Trtorin Arrongoambs!
activiticos in thiz rosyuct'should rot bo on country yrojccfs but rathor on
multi—netional projocts of pbtontial inturest to morce than one country. 4
number of illustraticrns oo bo givin of tho typos of projwct which fall

into this category, 211l of which zr . uudsr sxamination at a wors guncral

level in the grogramns of work of thi ZiCa. Illustrations are as followss
1. The harnessing of rivors ard river Sssing of int.ri:st te morc than one

country. Thus, proliminary studies have boon carrizd out on the dovelopmont
of the Scnogal Rivor, tho Higor River and the Chad Gasin.  Thoso studios chow
the potontials for dovslopmont on o cu=oporative basis of 1rr1fat1ﬁL agri-
culturs, electric power,; navigaticn, food processing and c.ricin industrics.
2 There is scope for the developmont of acdium and largo—scalc industryj

provided this ig donc on a sub-rczionsl basis, with 2 viow te intornational
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Spocialization and the cruation of largoer carkots nueossary for o minimws ‘
Cconomic scale of operations, Thus, stusics arc rrociuding with o viow to

the possibic cstablishmont of an 2wxon and stocl plant in & Wont African
country; caruble of s_rVing the necds of o lirge nunber of cowntrics in

(cat Africa. Ulﬂllur studics ore in hasd on such basie cheizicals zs caustic
80da; sulphuric 301d shd ammonic, so0d oloo Tortilizcrs, Studies are aloo
Proceeding in tho “ngineering ficld, Tor vRenpls, aosoubly of vhiclos,
productiun oF agricultural impluments and c.rtain typcs of sackinery, pro-

duction of road~maxing squipmont, The same is truc of cortain building

=
ot

hatorials and compononts, such as comor and sanitary cquipmont, Botwoen now
and ocarly noxt year, the ECA ig sonding cxploratory missions to West, Zast
and Contral and Liorth Africs to vRzdaine the possibility of industrial dovolop—
acnt on g sub-rogicnal basis, Thees missions erc likoly to give risc to a
numbir of prima facic Poesibiliticvs which will in turn reguire more intongive
foasibility studics,
3. Studics already carricd out ir the ficlds of read and rzil transport
show the nood for dovmlbpmant On a sub-regionzl Losis with; as the nogt
Phase;, much mors intons ive cxamination of Spocific projccts,
4. Jointly with the ITO, the ECL is preparivg plans for the 4. ~velopment of
a tilocommunication notwork dn Africa.  Herc againg the newt phase must be
mod intensive oxe wnination of Spceifie circuits.
5. The foregoing list is. far from ocxhaustive, Howover, gonsidora$ion
of multi-nction-.1 Procjeets of this king is el.arly in aeccardance with the
PUTDOSGS of the -Bank itself, . -

The objoction nas Stun raiscd thet Lroldcot Lramination is o time-
consuming rroc;ﬂﬁ, sometincs taking A nmaber of yoars., Thig 5Gems; hoewovor,
to point to tho nood for a furthor 1ntbnulflC“ElUﬂ of ouck activitics without
d¢lay,

It has also bacn otjected that project cxominsticn is expensive,  This
is true; and it ig clos er that the score of tho Ihtg¢1m Arrangcments as g
wholo (of waich tho most Gxpensive part would b projcect cXamination) must
be tailorcd to what african countrics can afford, iiowcvur9 it should no
peinted out that the contridbuticns whiech can bl cxpoected from the Tnitcd

Nations Spoeial Fund anl the Unit vd Nations Techricol Asgistanc. Frogramuc
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arc 1likely to be forthecoming prinarily for proj.ct studica.

The quostion has c1lso boon raiscd why it is nocosEary for tho Intorim
Arrangoacnts o take part iu project studyy in viow of othor sotivitics in
this ficld. 3xpericnce has shown thot donors of 2id on o bilatoral basis
nave from timc to time sxporionecd aifficulty in finding fully worked oud
projects. The UL Spccizl Fwnd ig socking more projects in Afrien, parti-
cularly in the ficlds of industirys transport and training. e BCA oxpects
to devotc increasing cfforts to assizting governmen s to formulato suitablc
projects for cubmission to the Spabial Fund, but 1t would sazem 1ikely that
faator progriss could bo made if morc rosources could e devoted to thiso
PUTPOSLS; particularly under tho auspicos of an African hody in intimatc
touch with governments. 14 has allso boon suggoobod that tho ECA could it-—

sclf do what is regquircd. Tho CA cxpects to mako & greater contribution

vut it should bo rencmbsred that it 1s nocossarily oporatod st & morc generad

1ovel and that morc intensive studics requird additionzl rusourcesS, parti-
culurly tcame of coonomists, technicians and accountants.

The conclusion weuld soem to be that the inelusion of thesoc activitics
sithin tho tasks of the Intorin Arrang cments would roprosont @ gignificant
additional contribution to tho gotailed study of projucte primarily of a
nulti-national charactor, 4ith tho additional advantage that the work would
be conductcd by an African bvody will plac od to kocp in the closoest touéh
with thoe thinking of Afpican govornmonts It gocs, hOWoVIIry without %awlng
that the scrvices of the =04 soerotariat would be availablc to work closely
with the Interinm Arrangements and te put at thelr disposal the findings‘qf

its own studios.





