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PROPUGED CONVEREICH OF EAST AFRICAN FTGEED TOOTITUYE INTO
AN L:JXSTER‘_\E ALTD "—'C‘LJ"‘!—TT"R\] AFSTCPN MANAGELERY TNSTTLUTE, NRJSHA

Progress Renort by the Secrziaviat

As it will be recalled the Third Conference of the Council of Ministers

of the MULPCC for ha,btern ard Southern Africa which was held in Lusaka in
Hoveider 1577 ﬁ"\dWS' e p-.i..aul..}i.\_ cenvarsion of the Dast Mricun Management
Institute, ArLsha,, into a sth-racicnal _1sh1tut_,0'1 that wiil serve all the
count~ian of *ha subovecioae.  The Oowrnl speciiicully Airnoted ICA ceretariat |
to consult with the cwicrs of the Institute, e Go"__m ~ntz of Lenva,
Tanzania and Uganda, with a v;.@w to necctiating the corditicns and terms

for the proposed conversion. ECR wook action on the reques st ahd presented

to the Council at its meeting in Naircbi la & February. a progress. report

cn the cutoame of the negotiations. * At that moeting a a Draft Agreement for
the conversion of the Institute was also presented qna the Council then. .
directed that ECA shou!d comene an 11‘1:!';‘3{_}'3\7\.‘:?:“1-‘11 Al cspert group meeting

to review the draft anﬁ, agroe on a final text of the Sgrecment.

The Secretariat has all aiong woalied closely with th» curvent Board of
Governors of the Institnte which also had the oppcriunity to review the Draft
Agreement arnd improve upon its rrovisicns. Following furthor consultations
with the Governments of Kenva, Tansania and Ug.tma on the }'\‘3..:37'“" of the Draft
Agreement, ICA subseguently reccived from each of e three States which
owned the Institute foymal writion undertskings sgresing o the proposed
conversion of the Insti_.ic and this has collectively been exdorsed by the
Governing Board.

As directed HCA Executive Sec crotavy imvited ali the 1V nsnber States
of the Subreglon to participate in an intergovermental et group rreet_'l.ng
which was held in Arusha (Tanrania) ficm 24 +o 26 Qctohor 1979, to review

arxl finalize the Craft Agreement and actemw«:. the rasis of wanborship of the
Institute. The meeting was jointly serviced by }_Ch c:uld th> Institute. It
was attended by i€ delegsiss fron 7 wamber Siates o7 by e Catvwn of

the current Governing Board. The report of the mae -'cing, togather with
recammended scale of covernment contribution to the budget of the Institute
and a certified copy of the iyl ot of the Arvecant oo zlopted

(ECA document PAMMARN/Z20) has been cuo:late.‘l to oiber States.

whe meating curther mace two speciidc recomnerdaticns to vwhich the
attention of the Council ic now drawn:

That, i) « me=2ting of plenipotontdaries of all wember States of Eastern
and Southern Africa shanld ke corwvened in Rrusha arcurd the second week of
Jamary 1980 for the purpoue of formelly sigming iz fgreswent offecting the
corversion of the Instituie; and that the first we 'E_'.cj of the enlarged Board
of Covernors should immsdiately follow;
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ii) member Goverrments should establish a Council of Ifinisters to
oversee the work of the Board of Governors of the Institute and to consider
reports on the Institute's activities if they deemed it necessary to do so.

Action reqm.red of the l«;eet:l.ng

In the light of the progress so far actieved towards reallzmg the
corversion of the Institute, the meeting may wish to consider taking the
following action:

1, Teake note of the goad progress so far made and urge ECA to continue .
with the task until conwersion is fully realized. .

2. Adopt a resolution commerding the Goverrments of Kenya, Tanzania
ard Uganda for their magnanimous spirit of cooperation in making -
available to all member States the facilities of the Institute
for collective ownership and use.

3. Take any other decision pertinent to the conversion proposal and
management of the Institute as it may deem appropriate.
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e DRAFT RESOWTION!.
AGREEMENT ESTABLISHINGTHE EASTERN AlD SOUTHERN: AFRICAN MANAGEMENT
: oooed okl S UINSTTIUTE, ARUSHA L

wey e
T

The Council of Ministers of the Eastern ard Southern African MULPOC: '

Recalling the decision at its Third Conference held in Iusaka on
4 November 1977 to the effect that the Fast African lianagement Institute,
Arusha, be converted into a sub-regional Institute for Management-Development
for the nse of all nember States of the Sub-region, and that ECA should
consult with the owners of the Institute with a view ot negotiatirg the
terms ard corditions of the proposed conversion;

Recalling further the decision at the Council meeting held in Wairobi
in February 1979 requesting ECA to corvene an intergovermental expert group
meeting with representation from the member States of the sub-region with
the object of reviewing and finalizing the text of the Draft Agrcement for
the conversion of the Institute and establishment of an Eastern and Southern
African Management Institute;

Noting with appreciation and gratitude the decision of the Goverrments
of Kenya, Tanzania and Uganda, both individually and collectively through
the current Governing Board of the Institute, agreeing without any pre-corditions
to the proposed conversion of the Institute;

Reafrirming the ECA Conference of liinisters resolutions 306 (XIII) and
318(XTII) of March 1977, on "Cooperation in Manpower Developwent and
Utilization" and "Training for Development" respectively, both aimed at
pranoting African self-reliance in trained manpower resources through the
joint development and use of specialized regional and sub-regional training
ard research institutions;

Hoting with satisfaction the positive progress so far made towards the
realization of the conversion of the Institute;

1. Expresses appreciation and deep gratitude to the Goverrments of
Kenya, Tanzania and Ugarda for their magnanimous spirit of cooperation
in agreeing to the corversion of the East African Management Institute
into an Eastern and Southern African Management Institute, open
for menbership by all States of the Eastern and Southern African
Subregion.
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2. Erdorses the Agreement. Establ:.sh:.ng the Eastern and:Southern
African Management Institute, Arusha, with text as certified in
the attachment to the report of the Intergovermmental Expert Group
Meetmg on the conve.rs:Lon of the Insumte.

3. Calls upon all member States of Eastern and Southern African
Sub-region to'sign the Agreement as expeditiously-as possible.’
_and to give the:u:‘ fullest political, moral and financial support
" toithe Inst;t:ute, as well ‘as make’ full use-of 1ts faCJ.lJ.tleS and
serv:.ces .




