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PROPOSED CQ^P,SIQM -0? TFE E&ST AFRICAN LiV^ittSEWT Jir.TjOTi'E HOT

'' OTS, AKUSHA

'■'■-' "-■■ ■ Progress Report by the Secretariat . ■ .

As it will be recalled the Third Conference of the 'Council -of Ministers

of the MULPOC for Eastern aid Southern Africa which was held in Lusaka in

Hove^ber 1077 .eixTor-s^i' :cha"popjlblu ccn/srsion of. the East .African i-^nagement
Institute, Arusha, into a sub-regicnal institution that will serve all the

count-;.er of **■.=> sub-rec,v.-. ':"iio Ccunoi.1 fipioiiAcuMy 'TdT-^rtrc1. I2C7V sf^cri

to consult with the ewncra of the Institute, the Gov.- imv.nti; of Kenya,

Tanzania and Uganda, with a view to negotiating the conditions and terms

for the proposed conversion. EGA took action on tho request and presented

to the Council at itsineatiiig in Nairobi last February a process, report •■

en the outoaoe of the .negotiations. At that m:>oting a Draft Agreement for

the conversion 6t the Institute was also presented and the Council then

directed that EC?i shouJ-cl convene an intE^gcvsmaiait^l expert group meeting

to review the.draft and agree on a final text of the. ^grextent.

The Secretariat hsu all along wcJied cJ.osely v?ith th^ current Board of

Governors of the Institute which aiso had the opportunity to review the Draft

Agreement and improve upon .Its provisions. Following furihcr consultations

with the Governmsnts of Kenya, Tanzania and Ugarda on the basis of the Draft

Agreement, ECA subsequently received from each of the throe States vdiich

owned the Institute fonrai xvritton undertakings agrf ^Ing to the proposed

conversion of the Insti—i.3 a^ad this has collectively been erxvorsed by the

Governing Board•

As directed LOA Executive Secretary invited ai:;. the 17 ra&irhsr States

of the Subregion to participate in an intergovexnrental c;;pf,rt oroup meeting

which was held in Arusba (Tanzania) frcra 24 to 26 October 1979, to review

and finalize the Draft ^gree-nent cind determine the basic cf membership of the

Institute. The meeting was jointly serviced by EC?* aiid tt^-? Instituteo It

was attended by 10 deXeg^l^s frcn. 7 Trxnfcer n>i^= :r^ *'■> t,.r L'^Trron of

the current Governing Board. The report of the inserting, togother with

reconmended scale of goverrment contribution to the budget of. the Institute

and a cer^ifipr?. ccpy cf i:he fijvl tciif: cf. tbr. ?j^"/yr^\cnJ-. czz ?-'^opted

(ECA document PAM^dAM/20) has been cizculateJ to rreiber Stateso

- rr.auu two spec^.iic recon*nend?fticm to v;hich the

attention of tlie Counc.i.."'. ir* noi^ drcvjns

That, i) u r^Heting of plempotcj»hiaries cf all "-eezc&r^. States of Eastern

and Southern Africa should be convened in Ar^sha arourtl the second week of

January 1980 for the purpose of formally signin?j th^?. Acreerr^nt effecting the

conversion of the institute? and that the first ineeidr:g of the enlarged Board

of Governors should irmv=diately folio..7;
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ii) member Governments should establish a Council of Iflinisters to

oversee the work of the Board of Governors of the Institute and to consider

reports on the Institute's activities if they deaned it necessary to do so.

Action required of the Meeting

In the light of the progress so far achieved towards realizing the

conversion of the Institute, the meeting may wish to consider taking.the

following actions

1. Take note of the good progress so far made and urge EGA to continue

with the task until conversion is fully realized.

2* Adopt a resolution commending the Goverrmants of Kenya, Tanzania

and Uganda for their magnanimous spirit of cooperation in making

available to all msmber States the facilities of the Institute

for collective ownership and use.

3. Take any other decision pertinent to the conversion proposal and

management of the Institute as it may deem appropriate.
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DRAFT ^^ ^.Jy:i:
EASTERN At© SOUTHEBHiftFRECAia

ARUSHA :' •■

The Council of Ministers of the Eastern and Southern African MULPOCs

^calling the decision at its Third Conference held in Lusaka on
4 Itavember 1977 to the effect that the East African rianagement Institute,
Arusha, be converted into a sub-regional Institute for Management Development
for the \->S9. of all maxber States of the Sub-region, and that ECA. should
consult with the owners of the Institute with a view ot negotiating the
terms and conditions of the proposed conversion;

Recalling further the decision at the Council meeting held in Nairobi
in February 1979 requesting ECA to convene an intergovernmental expert group

meeting with representation from the member States of the sub-region with
the object of reviewing and finalizing the text of the Draft Agreement for
the conversion of the Institute and establishment of an Eastern and Southern

African Management Institute;

Noting with appreciation and gratitude the decision of the Governments

of Kenya, Tanzania and Uganda, both individually and collectively through
the current Governing Board of the Institute, agreeing without any pre-conditions
to the proposed conversion of the Institute?

Reafrirming the ECA Conference of Ministers resolutions 306 (XIII) and
318 (XIII) of I/larch 1977, on "Cooperation in tianpewer Development and
Utilization" and "Training for Development" respectively, both aimed at
promoting African self-reliance in trained manpower resources throu^i the
joint development and use of specialized regional and sub-regional training

and research institutions °,

Noting with satisfaction the positive progress so far made towards the

realization of the conversion of the Institute?

1. Expresses appreciation and deep gratitude to the Governments of
Kenya, Tanzania and Uganda for their magnaniicious spirit of cooperation
in agreeing to the conversion of the East African Management Institute
:i.nto an Eastern and Southern African Management Institute, open
for membership by all States of the Eastern and Southern African

Subregion0
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2. Endorses the Agreerpent Establishing the Eastern and Southern
African Management Institute, Arusha, with text as certified in

the attachment to the report of the Intergovernmental Expert Group
Meeting on the conversion of the Institute.

3. Calls upon all member States of Eastern and Southern African

Sub-region bo' sign the Agreement as expeditiously as possible:■■:,'■

and tbgive their fullest political, moral and financial support
to the Institute,:i$S well as make full us'e^df its facilities and
services.' •"' ■I'1-r ■' . ■ ; ■ ■ ■■•■-'■ ■'

a ■■."!'("


