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1 .  The Eastern and Southern African Management Institute (ESAMI) was established 
in February, 1980 (with its Campus (Headquarters) in Arusha, United Republic of 
Tanzania) as a result of the signing of the Agreement establishing ESAMI by six 
of the participating countries at a Conference of Plenipotentiaries convened for 
that purpose. 

, The objective of ESAMI is to help improve the performance and management 
gffectiveness of public and private institutions and enterprises within the State 
$embers of the Lusaka-based MULPOC. In pursuance of the foregoing objective ESAMI 
4arries out the following principal functionsa- 

(i) promotes, organises, co-sponsors or facilitates the organisation 
of management training courses, designed to enhance the skills 
and performance effectiveness of management personnel in the 
services of public parastatal and private institutions and 
enterprises within the member States of the Institute; 

(ii) serves as a specialized regional centre for training, research 
and consultancy in different functional management fields with 
particular focus on the management of public enterprises, including 
the specialised subsectors mentioned in (vi) herein below and offers 
appropriate examination courses and certification in these fields; 

(iii) undertakes co-sponsors or facilitates the conduct of studies on 
administrative or management problems connected with the socio- 
economic and technological development of the member States; 

(iv) provides management consultancy services to public and private 
institutions within its member States, at their request; 

(v) provides documentation and information services and acts as a 
reference centre in the field of management; 

(vi) endeavours to test, evaluate, develop and disseminate new management 
techniques in such strategic sectors and areas as financial manage- 
ment, transport and conmnrnications management, the management of 
public enterprises, public organisations and institutions, materials 
management, natural resources management, science and technology 
management, admnistration of Health and hospital management, industrial 
and agro-industrial planning and management, municipal and local 
authorities management, and Human Resources Management; 

(vii) collaborates with national, regional and international management 
development institutions and associations in carrying out any or all 
of the above activities. 

2. ESAMI carries out the above mentioned activities through its Financial 
Management; Human Resources Management; Management Sciences; Marketing and Export 
Prdotion; Project Planning, Management and Implementation; Materials Management 
and Transport and Communications Divisions. The Training, Research and Consultancy 
activities are coordinated by Training, Research and Consultancy Cornitteen 
respectively. 
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SlSc A» WOMEN: AN AFRICAN PERFECTIVE. The programme was "d wxth the
support of the UNECA African Training and Research Centre for Women (ATRCW) and
hPeTopufation Council. Telling from the evaluation °f the progra^e was
successful and thus a second one will be held from 5th April, 1982 t *y,
1982. It is intended to mount two such programmes each yeatwith effect from
1983. Besides the open programmes the Institute mounted a total of 9 tailor
made programmes^ Kenya, Tanzania and Uganda.

During this period the Institute carried out a number of consultancy projects
in Tanzania,1enyPa and Uganda. Some of these projects were in the area of
Corporate Planning, Strategy Formulation and Implementation.

the Institute has twenty four professional staff, twenty of whom

expertise- this is nore so in consultancy projects when it "felt that
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In 1982 ESAMI has planned to mount 43 open training programmes. It has
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intended to launch the programme in July, 1983.

6. Notwithstanding contacts made with the 8-ernments of the subregion and

regularly.
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has not been easy to
who have

States of the Lusaka-based MULPOC should endeavour to

research and consultancy capabilities of ESAMI.
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