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I.INTRODUCTION

1 • Tl"'e intention is not to re--in vent the wheel on the basis

0 f wh a t I am 1 i k e 1 y t o sa y , I d o r ea 1 :i. ze more t ha n an y o ne , t ha t

1 run the risk of repeating a nunber of issues already covered by

o t h e r s , T h e best we c: a n d o is to atteM p t a n o t h e r a p p r o a c: h b y

11 n o t s i m p 1 y p o u r i it g o 1 d w i n e i n t o n e w bo 111 e s , " A f t e r a 11 , t h e

subject that we have to deal with, especially regarding coping

w i t h a n e n v i r o n m e n t f o r m o s t e n t e r p r i s e s , c a n n o t b e a s s u m e d t o

b e .::: o n c 1 u s i v e 1 y c o v e r e d i n a n y o n e s p e c i f i c p e r i o d ,

2• At this point in tine it is perhaps better to start by

r e •••• e x a m :i. n i n g one o r t w o o f t h e s e :i. s s u e s ■ T h e f i r s t a s s u « p t i o n I

wish to Make is that (a) no one here expects Me to define what we

unders tand b y the tern jm ter$rise2 (b) A Major i t y of y o u here

com© froM the area itself, and are therefore in a better position

to clarify any nisinfornation . (c) Coping with an environment has

several Meanings and could depend on the point of view to be

chanpxoned, (d) What really necessitates this concern,

particularly in the case ^^co^Grcial^or^husiness^ envir onnen t ?

There are a nuMber of other questions that could also be raised

arv deliberately set aside due to tiMe constraint. However,

these will crop up in the course of the discussion,

"} * There is a sea of literature on Africa, That which

spe<:: if ica 11 y re 1 ates t o c ommerc ia 1 ac t i v i t ies :i.i;> pr o v ided b y

governments and a variety of non-governnental bodies, The latter

i n c 1 u d e c: h a mb er s o f c: o mmer ce a n d i n d u s t r y , Un i t ecl Ha t i o n % o f f i c es

like ECA and institutions like PRODEC, to Mention but a few of



•i;hese . T o a large e x t ei"i t > :i. t a s t or y of Af r ica ' s so c :i. o•••• ec o n omic:

t r e n d s s p :i. c i n g the r e g i o n s o r i n d :i. v i d u a 1 c o u n t r i e s' p r o c e s s e s o f

ec on (ipi:i.c deve 1 opmen t , In man y c:ases , pr ogr ess is t a l<en t o inp 1 y

a wove i n t h e rs i g h t cl i r ec: t :i. o n , R eII. u c t a n c e t o refer t o ec o n om :i. c

d eve 1 o p m e n t a n d i t s r a m i f i c: a t :i. o n s w h e n d e s c r i b i n g t h e A f r :i. c a n

situation emanates froM a desire not to ac\6 to the existing

•::: o n t r a d i c t i o n s ? p a r t i c u 1 a r 1 y vj h ere t h e o r i g i n a 1. o b j e c t :i. v e s have

f a :i. 1. e d t o t a 11 y w i t h p r a <: t i c a 1 real i t y ,

4i What lessons Africa's policy Makers ha^e learnt froM

t heir pas t mis takes or those of other s > is n o t easy t o q uant i f y ,

Otherwise the African situation and the treatment of private and

s o m e p u b 1 i c e n t e r p r i s e s, wou1d i n the 1i g h t of t he above have

been soMehow different, For exaMple^ what price have sone of the

African economies paid for their continued wargina1ization of

e n t r epre n e u r i a 1 t a 1 e n t s of w o m e n i n ta u i:> i n e s s t h at have n a d e i. t o n

t h e i r o w r> . T h :i. % i s p a r 11 y true wh ere A f r i c a ri g o v e r n m e n t <■•> d e c i d e cl

to abrogated to theMselves the sole right of being the only

s o u r- c: e o f a 11 e c o n o m i c a c: t i v i t y , A c t i v i t i e s w h i c h a r e t h e n

performed by soMe of their inefficient and less effective

p a r a s t a t a 1 s , • T h e q u e s t :i. o n t h e n b e c o m e s o n e o f h o w to f a s h :i. o r i i; h e

future differently fron what it has so been, These are so Me of

the few questions we Must address when ever the issue of

enterprises coping with av) econoMic en v iron Men t are raised, It is

n o t a s :i. f A f r i c: a ' s yesterday an d i t s p r e s e n t h a s r^ o t re a 1 i z ed t h e

Li r g e n t n e e d for far-rea c h i n g a n d :i. m a g :i. n a t i v e e c o n o m i c ; s o c i a 1 >

::: u .!. l u r a 1 a n d p o 1 i t i c a 1 p o 1 i c y c h a n g e s ? Rat h e r , i t i s b e c a u s e m a n y

o f ': h ose changes ha ve been i.mpa ir ecl b y be:i.r^g pr ed icated on

3



environments that are noted for their animosity to change than

n e e d b <■:•?.

5 , P e r h a p s i. t i s n o t s o m u c h a q u e s t i o n of w h a t to 1 ear- n

both froM the past and the present. It Might only be a question

of whether those lessons can be applied to achieve similar

re?sults; given so«e of the changes and challenges the new

situations entail, Africa has little choice but to cope with Many

of these changes. Bone fields are More easily adaptable than

ot her s. W i t h greater resolve on b o th sides > this sh o u1d be

possible. Concern is with those elements that Make it More

difficult for the late starters like woMen entrepreneurs; to Make

the needed headway.

II. ASPECTS OF AN AFRICAN BUSINESS ENVIRONMENT

6 , Wiia t is i t tha t c onst i t u t es the Af r ic:an b usiness

en v iron men t? Second; do coMMercial or business en v iron Mentis

d e f i n e t h e m s e 1 v e s i ri t e r m s o f a s i n g 1 e <:: o u n try o r r e g i o n ? T h i r d ;

is there such a thing and what are its Main parameters at country

level and how do they coMe about? Fourth; how are the Main

beneficiaries determined and what contribution must each make?

F :i. f t h ; w h o :i. s to e s t a b 1 i s h t h e share wh i c h p r i n c: i p a 1

beneficiaries must bear in order to ensure the sustainability of

the desired environment itself? It is evident froM available data

that there are Many direct and indirect influencing factors that

need taking into account to be able to arrive at approximate

answers on this subject.



AQ,in,t the above background, we would not be very much

o'ff -,.h, Mrk were I to venture and suggest that "an African
PnsinMS Environment- in which enterprises have to cope :,s a

,.,,,.;il ,,,„ m, «ade up among others of. historical events,

,.,,,,,.,,,-, ...lotion, interlinkages and relations both within and

w,,, .ut,id. int.r..t.> the t:,e span relat,ng to the activity ,

_,„,_ availability - both human and otherwise; and above all,

Pn1iqMened rather than negative actions of government. We also

h,v, ,,, delude the issue of attitudes of society , especially

.here it encourages positive discrimination in religious, sex and

caste circles.

what then of issues relating to the interaction between

Supplv and Demand as major determinants of the business

environment? To a large extent, they are a better mirror of how

-enterprises try to cope with the various situations". Supply

,,,d Demand exert great influence on other sectors of the economy

and vice versa, both domestically and externally, especially

thr ough distribution,

I(, L, any wonder that there are differences of opinion

,hOut ^at the .art... shades consider as a conducive environment

in which to promote entr.pren.urship? On the one hand, African

r.ov.rnm.nt. beUeve that their action, as partly reflected in the

various development plans are a clear indication of their resolve

in this direction. In addition, the promulgation of laws and

reflations is -tended to create so.e order and transparency for

tnose who dee, it necessary to carry out these commercial

9 .



a c t i v :i. t i e s . S o m e G o v e r n m e n t s h a v e g o n «::■ t o t h e e x T e n t o f

e s t a b 1 i s h :i. n g i n s t i t u t i o n a 1 m e c h a n i s m s i n t h e h o p e o f s u p p o r t i n g

c erta i n b us :i. n ess a e t :i. v :i. t i es , Th e p r o v i s :i. o n o f c er t a :i.n o t her

:i. n f rast r u cturss by gove r n m e n t s , a 1 s o. c o n t r i b u t e s t o t h e c r e a t i o n

o f a n e n a b 1 i n g e n v i r o n n e n t . T h e b e n c h m a r k i n a s f a r a s A f r i ■::: a n

governments are concern seews to be to achieve high rates of

e c o r^ o m i c: g r o w t l"i a n d d e v e 1 o p m e n t ,

-1- 0 • T h u s > a n u mb e r o f i n t e r n a t i o n a 1 i n s t i t u t i o n s a n d o f l"i e r

e c o n o ^ i c o b s e r v e r% s a r e a b 1 e t o u <r> e s o m e o f 11*^ e s e y a r cl s t i c k s i fi

m a k i n g c o m p a r i s o n s b e t w e e n a r^ d a m o n g A f r% i c a n e c o n o m i e i;>. Q u i t e

recently^ the Thirty-seventh Session (First Part) of the Trade

and Development Board of the United Nations Conference on Trade

and Development (UNCTAD) Meeting in Geneva from 2 to 17 October

1990, heard the chief representative of the United States of

A m e r i c a c i t e B o t s w a n a t o :i. 11 u s t r a t e t h i s p o i n t , I n t h e e y e s o f

h i «» g o v e r n m e n t a n cl p o s <r> i b 1 y t h e p r i v a t e Am e r i c a n i. n v e s t o r s ,

Botswana's experience since independence? was no miracle but due

t o GOOD MANAGEMENT (wh a t e v er it i s su p posed to me a n) .

11 • In o ther wordr^ the pr ogr ess wh ich Bo tswana had ach ie ved

relative to other countries in the region was a clear reflection

o f a c o n d u c i v e e c o n o m i c c 1 i m a t e r e 1 a t i v e t o o 11"? e r A f r i c a n

countries , In his words; lJl
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1 £ . Whei'i th :i.s exa«p 1 e is p u t a 1 ong sicle th ose of ten c: i ted b y

b o d :i. e s 1 i l< e t h e U o r 1 d B a n l< a n d t h e I n t e r n a t i o n a 1 M o n e t a r^ y F u r^ d t o

c o u n t r% :i. e s t h a t s e e k t h e i r a <:•> s i s t a n c e ; o n e b e g i i \ % t o a p p r* e c: i a t e

t h e s i cj n i -P i c a n c e o f-s sowe o f t h e <;> e e c o n o m i c i n d i c a t o r s i: h a t m a k e

up an ec ononic en vir onmen t :i.n which cer ta :i.n b us:i.r^esse<;i c:an

f 1 o ur i%h , Wh a i: May we a s k i ':i> t h e d ef i n i t i o n o f a b u % i n ess

e n y i r^ o n m e i"i t f r o m t h es p o i n "I" o -F v i e w o -f% t h e p rv i v a t e r a t It e r t h a n t h e

p u!:) 1 :i. c e n t e r p r i s e ?

13, Co nsc i o us of t he pr esence of exper iences ancl bac kqr o und

0 f p a r t i c i p a n t ir> a t t h i s S e m i n a r ; a n d a b o y e a 11; t h a t y o u h a y e

already had extensive discussions on a number of related issues,

1 c a n o n 1 y h o p e t h a t n y y er s i o n w i 11 b e 'I' a k en f o r wh a I i t i •;>

w o r f h , 0 r i t hi e b a s i s o f w h a t I h a v e cj a i r#» e d f r o m i n t e r a c: t i n g w :i. t h

some of your counterparts and adversaries alike, 1 can guess some

of your expectations, In your case, YOU MEED AS LITTLE RESISTANCE

AS POSSIBLE TO YOUR OPERATIONS , Furthermore, that you always

1 o o l< f o r w a r d t o a n e c o n o m i e. c 1 :i. m a t e i n w h i c h your 1 a b o u r s a r e

rewarded remuneratively, In the language of most commercial



entrepreneurs, these efforts are Measured by the PROFIT QUANTUM

a n d i n a s s h o r t a p e r i o d a s i s p o s s i b 1 e ,

14- The next vexing question to a better appreciation of this

issue relates to what is stated at the beginning, How have many

of these enterprises coped in a number of African economic

environments? Have the experiences been the sane? In our

particular case we need to narrow the subject, Perhaps the

spotlight ought to be on how the African business women intend to

cope with the environment that confronts them fro« now on, An

environment that has no obstacles is of little relevance, Rather,

it is that which enterprises consider to be hostile that attracts

Most attention, When I wrote one of My Many books entitled "Third

World Countries and Development Options;ZaMbiaV I was fascinated

to see how a handful of women had coped so admirably with an

economic environment that e^ery one knew to have been rather

hostile, What was even Most impressive was that these women had

d i s t i n g u i s h e d t h e ms e 1 v e s d u r i n g t h e p r e •••• i n d e p e n d e n c e e r a , T h a t w a s

a period when colonial governments did not provide for woMen, At

this point we turn to examining ar\ enabling business environment

0 f t h e f u t u r e ,

III. WHAT HAS THE FUTURE GOT IN STORE FOR PRIVATE ENTERPRISE

1 b . T a 11< i n g a b out t h e f u t u r e i s n ever a n ea s y t a s k , An d m ore s o

when one takes on events that have to do with certain governments

that look for negative rather than positive criticism, Other

dangers also exist, Not least of these, the possibility of being

considered a dreamer or at worst 3S)^3£.^chair_econotAis^ , This is

8



a s s 1..1 m :i. n g 1 i s t e n e r s 1 i l< e y o u , w i t h c: o n s i d e r a b 1 e p r a c t i c: a '.!.

experience should think that this submission is too theoretical

a n d n o t p r a c t i c a 1 ,

1 & • f-"' n e a r- e a o f c o n v e r g e n c e o f o p i n i o n e v e n b y t h o s e o t h e r s

w h o m a y n o t a t f i r s t t :i. m e a gre e w :i. t h m y p r e s e n t a t i o n i s

acknowledgement of the fact that Modern African society is

changing and changing for the better, In alnost every African

c o u n t ry o n e g a i n s t h e i m p r e s s i o n t h a t b u s i n e s s o p p o r t u n i t i e s f o r

m e n a n d w o m e n a r e n o t i n t e n d e d t o d i s c. r i m i n a t e o n t h e b a s i s o f

s ex, Wh e r e t h e s e o p p o r t u n i t i e s have b e e n sw a 11 e d > t h e m a i n r o o t

causes seem to lie in the way the laws are applied, Perhaps

governments should not be blamed for most of what has gone

wrong?, In a number of cases, it is the individuals in charge who

are incapable of acting correctly and at the opportune moments,

Indeed, there are several instances where "the right job is in

the wrong hands and vice versa," One other cause is the inability

of entrepreneurs themselves not taking the RISK this involves,

And as in most human instances, it is much easier to blame the

environment since it can hardly be expected to respond to such

ace usations,

17. The Mere fact that a substantial number of African women

a r e i n b u s i n e s s a n d t h a t s o me h a v e g o n e f r o m s t r e n q t h t o

s t r e n g t h , i s i t s e 1 f m a t e r i a 1 e v i d e n c e o f h o w c: a p a b 1 e t h e y a r e i n

coping with the current environment, There is also ample evidence

t o s 1"! o w i; h a t h u s i n e s s e n t e r p r i s e s r u ri b y worn e n a r e n o 1 o n q e r •

n a r r o w 1 y c: o n f i n e d , N o 1 o n g e r a r e m a n y o F t h e s e e n l# e r p r :i. s e s



1 ini ted t o pr od uc: t i on and se 11 of primary agr ic u 1 ture crop s a t

1 o c: a 1 m a r !< e t s . Many h a v e b r a n c: h e d o u t t o i n c 1 u d e s e v e r a 1

s o p h i s t i c a t e d 1 i n e s o f b u s i n e s s e s , F o r e x a m p 1 e , m a n y a r e g r o w i n g

c: r o c o d i 1 e s to ex p ort e x o t i c: s l< :i. n s , T h i s i. s w h y :i. t i s i pi p o r t a n t

that African researchers and all those that assist African

governments in formulating coMMercial policies should use seme of

t h e s e e x p e r i e n c e s i n m a k i n g s u g g e s t i o n s o n c r e a t i n g a n e n a b 1 i n g

e n v i r o n m e n t ,

i B . B y t l"i e s a n e t o l< e n , f u t u r e p o 1 i c i e s a i n i n g a t f a c i 1 i t a t i n g

e i"i t e r p r i <3 e s o f w o m e ri i n c. o m m e r c e s h o u 1 d n o t b e m a :i. n 1 y

characterized by a system that ains to perpetuate the creation of

s p e c i a 1 d :i. f -F e r e n t i a 1 t r e a t m e i#i t o n t !i e b a s i s o f s e x , I n o t h e r-

words, special treatment should at best be tine specific, It

sho u1d a 1s o no t take away the v11 a 1 r o1e t h a t fa ci ng the

ch a 11 er!ge of rjisjJi pr o v i des ,

1 9 . E v e r y e f f o r t sh o u 1 d b e m a d e > g i v e n t h e c u r r e n t

d :L sa d v a n t a g es wowen en t er p r :i ses f a c e, t o r (v?m o v e t h ev? n o t i o n t i'"i a t

they are only best suited for swall scale operations and nothing

wore. Perhaps that notion was appropriate in the initial stages,

E x a m p i # s i n o t h e r cl e v e 1 o p i ri g r e g i o n s s h o w c o n c 1 u s i y e 1 y t h a t cj i v e n

11' i e r i g h t c 1 i m a t e ; a n d e n e1.: o u r a g e m e n t ^ w o m e n c 1 i m b u p t h e c r a n e s

as supervisors of skyscraper building projects, India is one

c o u i"i t r y wh er e t h i% h as a 1 r ead y h a p p en ed , 1 I i & f c; r t l'i i s r ea «:•> o n

a^ong others, that we Must suggest additional incentives,

1 0



#Q ■ We have cone across several suggestions that call upon

f iriaiic :i.a 1 ins t i t u t i ons t o give ser i o us c onsider a t i on t o the

possible creation of SjjecjijaJL.Jiijliou^s. to service the financial

needs of business wo«e?n . This author would go so far as to ask

t h a t i n s t i t u t i o ns th at take s u c h a r i sk sho u1d b e co m p e n s ated a s

a n a d d i t i o n a 1 i n c e n t i v e a n d a 1 s o t o a 11 r a c. t t h o s e o t h e r s wh o « a y

be reluctant to take such action, One of the incentives night

i nc1ud e a 1low i ng for t a x exemp t i o n , on pro f i ts ear n ed f r o m f u n d s

1 e n t t o w o wen e n t e r p r i s e s , G o v e r n m e n t s c o u 1 d b © r e q u :i. r e d t o

provided the needed guarantee to the financial institutions that

carry out this activity, Qualifying activities could be selected

based on a certain criteria that could also have a built-in

i n <:: e n t i v e f o r t h e w o m e n t h e m s e 1 v e s ,

IV. CONCLUDING OBSERVATIONS

21 . Busi ness en ter pr ises r un h y wowen 1 i !<e an y o t her

coMMepcial enterprise can only do well in an enabling

environment, In other words, the environment has to be such that

i t f a c: i 1 i tat© s rat h e r t h a n h i n d e r i n g eirtre p r e n e u r i a 1 zeal. T h e

en v ir on went mus t be c: apab 1 e of b u i 1 d ing c: onf ider^c:e and pr o v i.d :i.ng

opportunities for those taking the risk to optimally exploit

their business acuwen, It is also to be expected that those who

choose to locate in rural or remote areas should not be

disadvantaged relative to those who operate in the urban areas,

In other words, enterprises should feel inclined to take the risk

that this entails. I strongly believe that in Many African

economies, the honeyMoon for creating wore and More parastatals

11



1 s f a s t c o m i n g t o a n e n d . 1 c a n e n v i s i o n a b e g i n n :i. n g o f a p e r i o d

when g o vernwen ts wi 11 be :Ln v i t ing par t nersh ips f r om na t i ona 1 s a nd

w o m e n i. n b u s i n e ss s h o u 1 d n o t m i s s t l"i e o p p o r t u n i t y .

2 2 . N o o n e c a n p r e d :i c: t t h e f u t u r e w i t h a n y c. e r t a i n "V y ;

e s p e c i a 11 y a h a t s p e c i f i c: b u s :i. n e s s s e c t o r s w i 11 d o i n c o p i n g w i t h

a n e n v :i. r o n men t t h a t i s r a t h er h o s t i 1 e . fi u c: h w i 11 d e p en d s o n

h a v i n g n o t o n 1 y a c o n d u c i v e e n v i r o n r« e n t b u t a 1 s o vj h e r e s e x :i. <•> n o t

t h e l"i a 11 m a r l< o f s u c c e s s . N o n e t h e 1 e s <•>, i t ft. s i m p o r% t a n t a 1 s o t o

p o i ri i: o u t t h a t n o o n e s e c t o r c a n e x p e c t o t h e r «> e c t o r <•> t o c a r r% y

its burden for More than is necessary, Cooperation between

sectors of the connunity is an essential part of society,

I-!owever > i t r eq u ires ever y one t o carr y h is/l"ier f a ir shar e of the

1 o a d , E a c!"» e n t e r p r i <:;> e m u s t b e p r e p a r e 6 t o p a y f o r i t s f a r e ,

2 3 , T h o s e t h a t d e s i r- e t o h e h o :i. "S::> t e d o n t h e 1 a d d e r o f b u s i n e s s

activities by others and not by themselves are likely to

e x p e r :i. e ri c e s o n e d i f f i c u 11 y i n c h o o s i n g t h e t i m e a n d a 1 s o ); h e

;:;• p e e d a t w h i c h t h i s c o u 1 d t a k e p 1 a c e } u n 1 e s s a t a p r i c e t h e y c a n

n o t af f or cl . Is th is wha t the Af r% ic:an b us:i.ness woMen wa\\ t -,

especially after coning this far already? It follows froM this

br ief tl"ia t en t er pr ises capab 1 e of c op ing wi th a h ost i 1 e

eri v ir onmen t > espec ially if i t is n o t of their o wn na l< ing , ha ve

b e 11 e r f u t u r e p r o s p e c t s ,




