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A. THE PROCESS OF MEDIUM-TERM PLAN FORMULATION

1. The Secretary-General

1. According to regulation 3.1 of the regulations and rules governing
nroaramme planning, the programme aspects of the budget, the monitoring of
SSSatiT and the Methods of evaluation (ST/SGB/PPBME Rules/1 (1987,
"a medium-term plan shall be proposed by the Secretary-General . The
associated rule 103.1 states. "Instructions shall be issued in accordance
with the present regulations and rules for the formulation of the medium-
tern, plan proposals. Heads of departments and offices .as defined in ^™ncial
rule 101.2(0 1 shall submit to the Secretary-General, proposals for the
programmes falling within their area(s) of competence, in such detail, at

such time, and through such channels as he may require".

2. Participation of sectoralr functional, and regional

intergovernmeiital bodies

2. Regulation 3.12 states: "The chapters of the proposed Medium-term ^ Plan
shall be reviewed by the relevant sectoral,, functional and regional
intergovernmental bodies, if possible during the regular cycle of their
meetings prior to their review by the Committee for Programme and
Co-ordination, the Economic and Social Council and the General Assembly .

Accordingly, rule 103.2 states:

"(a) Programme managers shall prepare, in conformity with these
Regulations and rules and with the infractions issued by the Secretary-

General and under the policy guidance of the heads of departments and

offices, a draft of their portions of the plan;

<b) Programme managers shall draft their portions of the plan
in time for them to be reviewed by the organs referred to in

regulation 3.13;

(c) When those organs are considering the proposed plan, the

Secretariat shall draw their attention to the provisions of these

Regulations and Rules;

(d) After this review has been completed, the .submitting unit

shall send the following documents, in the numbers and languages required,

to the central secretariat unitss

(i) The draft plan as presented to the relevant body;

(ii) That part of the report of the body covering its review of
the draft plan and its recommendations for changes; and

(iii) The redrafted plan reflecting those recommendations where

appropriate;

(e) When all specialized intergovernmental reviews have been

completed and the above-mentioned documents received, the plans will
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-^iIiaL±uu dnu avoiCl overlappincr. Th<* f^*-™,,-! .,4. ■ ,- -...*«. vv«

medium-term plan shall be supervised hv ^rmU^atlon of th* proposed <
Budgeting Board. The financial InformatLn Pf°9'ani~ inning and
by the Office of Financial Service ™quxr.d will be prepared

in
made available to the clrJtZ 7"General's Pr°P°^ plan will
-nomic and Soclai ^^H/^^^^^

as a L'ngle'loc™^" ^^ ^ th* GGneral SSSembl>'' ""I.* printed
3. Regulation 3.13 states- "tv,^ • ■ ■
and regional organs in thSloxuaJ£j*V*?P*\XOa °f sectora1' functional
of an appropriate preparatlr period To t^" S!fU ^ ^^ b* ™
shall provide proposals for tL Z /■ end' the
Accordingly V^ T^ Z^T^T Tdingly. ruV^S T^, Z^T^T- T °* meetin3S"
concerned are appropriately involved Z m. intergovernmental organs
General shall make proposals 1° the Col ^P9 process' the Secretary-
to co-ordinating the calendar of^lettngs " °" C°nf—s' »"h a view

—w ^^ictdiy-^enerai did make arr*n,r,=m««4- ^
the calendar of meetings. Howev arrangements for the co-ordination of
intervened adversely. " ever' as indicated below, other elements later

B- NEW ELEMENTS IN THE PROCESS O™1

1992-1997

^rrrodan1Lri:t:d to;hece t 1 <—
the submission of the proposed prolaml^% . Assembly «»» Year before
Thus, in accordance with fcl T °Overin9 the "rat biennium".
1990-1995 should have been adopted bvTh' r medl™-te™ pla" ^or the period
connection, it win be recalled t^ £"^'fL*""*1* in 1988" In this
proposal to the Conference of Ministers at?' \he *ecftariat submitted its
second session of the COmmission and that that "11.rt^nth -^ting/twenty-
examined by an ad hoc Committee l7*Jt T s"bmxssion was to have been
Secretary-Generar^T"behaTf of tne Cr ■ "*** re«ndationS to the
Co^ittee could meet, the Co^ittee fST"-"'1011' Unfortunately, before the
proposal of th e / PrOgrfIIme and Co-ordinatio h

ould meet, the Co^ittee fST- y, efore the
proposal of the Secretary-General hs/ PrOgrfIIme and Co-ordination, on the
AsseMbly, as an exceptional Teas' to"!"V° recom"snd to the General
1989 to 1991 so that the new clan ,'h ^ f S Medium-tern, Plan 1984-
in 1992 to take account of the'new sitLtion' ^^ ^ 3 Per±°d Startin9

the reco^endati f T'T9 frC" the imPl
count of thenew sit

°f the reco^endations of the Group of Hiah TT Ption
to Review the Administrative and PiLnci.l tncT .Inter9ove™-tal Experts
ana other decisions ta.en on the ^-{^^^£^Z^

^sult of the ^f^Z' S

1/ See resolution 617 (XXII) of 27 April 1987.
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until 9 March 1989 and not received by us until 1

C. RECOMMENDATION

,. Given the importance of the -"-*—^r^
of the United Nations and as the ™-*J™ f* t^ plan, the secretariat
program budgets within the period =°ve^ ^.f^f su'fficient time to
needed sufficient time *° ^™ ^" r^g'"J£ the important role which
distribute them to member States. Similarly, ^ Pect member statss,
the Conference must play in ensuring that the P"p°*alS "^^ and regional

parities as set out in ££'\£? J£^»?colTetenTe. member States
intergovernmental bodies within their spheres o e level before

need sufficient time - -v^ew the proposals ^J^™^ My. Yet,
participating in the work of review ^ time when TEPCow

the time between our »«^ <* *£, ^T^sals and make recommendations
™ endorsUnt will start its meeting is

have decided to recommend to the Conference
have deciaea

only three weeks.

8. In the circumstances,

of Ministers to;

(.) Establish an open-ended ad-»K>£ Committee with the members of the

bureau as core members;

of the Commission in 1990.


