
UNITED NATIONS

ECONOMIC

AND

SOCIAL COUNCIL

Distr.

GENERAL

E/CN. 14/404 ====
8 September 1967

Original; ENGLISH

ECONOMIC COMMISSION FOR AFRICA

REPORT

of the

FIRST UNITED NATIONS

AFRICA REGIONAL INTER-AGENCY MEETING

M67-1O91



, 14/404

REPORT OF

THE FIRST UNITED NATIONS AFRICA REGIONAL

INTER-AGENCY MEETING

The First Meeting of Africa Regional Representatives of the

United Nations family of Organizations was held in Accra, from

28 to 30 July 1967, at the offices of the FAO Regional Representative

for Africa.

2» The following were present:-

Mr* Robert Gardiner,

Executive Secretary of the United Nations
Economic Commission for Africa

Chief Go Akin Deko,

FAO Regional Representative for Africa

Dr. A.Ao Quenum,

Regional Director for Africa of the

World Health Organization

Dr. V. Kyaruzi,

Executive Director for Hfrica of UNICEF

Mr. Albert Tevoedjre,

Regional Coordinator for Africa of the
International Labour Office.

3. It was agreed that Mr. Robert Gardiner, Executive Secretary of

UN ECA, should be the Chairman and Mr. Albert Tevoedjre, Regional

fiepresentative of the ILO, the Rapporteur.
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4. The following agenda for discussion was agreed upcis-

I» Organization:

(a) Extent of decentralization

(b) Activities on a geographical basis

II- Documentations

Securing reliable information on past

and current activities relevant to the

programmes of the respective Organizations.

III. Concerted Actions

(a) Identification of fields

(b) Programming on the basis of the decisions

of the respective competent authorities.

IV. Co-operation:

(a) with Bilateral programmes

(b) with Multilateral programmes

(c) with sub-regional and national programmes.

V. Machinery for Periodio Consultations

(a) Terms of reference

(b) Technical officers get-together.
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I. ORGANIZATION

5- A summary of the information provided by the participants on

the organization and responsibilities of the respective offices

is in Annex I.

6. It was noted that the geographical coverage of the regional

structures of the five agencies was not uniform in all respects,

ECA and ILO covered the whole of Africa, through their regional

offices situated at Addis Ababa, while PAO, WHO and UNICEF had

different arrangements, While ideally, it would be desirable to have

regional and sub-regional offices established in the same locations,

there were considerations which rendered such an arrangement difficult.

It was necessary for practical arrangements to be made locally

between the regional, zonal and country representatives for working

relationships directed towards maximum coordination of activities,

7. The participants also considered methods for ensuring that their

organizations established a presence in countries situated in the

southern portion of Africa.

8. 1!hey recognized that, at the present time, the establishment

of such a presence was difficult if not impossible. At the same time,

a negative attitude towards this question was hardly in the interests

of the people of Southern Africa. They, therefore, agreed that a

start could perhaps be made through active support for programmes,

particularly those for education and training for refugees from Southern

Africa, sponsored by the various organizations.
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II- LOCUMIi-NTATION ■

The basic conclusions reached by the meeting weres-

(i) There existed a wealth of published material on

economic and social developmental problems of the

African countries and possible solutions to them*

Ihe material included studies and surveys which had been

undertaken not only by the UN Family of Organizations but

by private institutions and other inter-governmental

organizations. .In order to avoid wastage of time, effort

and scarce resources, it was highly desirable that efforts

be directed towards obtaining this material, and drawing

from it fully in the prosecution of action-programmes in

the region.

(ii) 'There were a number of inter-governmental and private

organizations working on problems of African economic and

social development. A list of such organizations could be

drawn up and perhaps circulated to Member Governments in

Africa, with suggestions as to possible ways of deriving

advantage from the work of such organizations. In this

connection, .mention was made of the Directory of Social

Welfare Services in Africa which was published by ECA in

1964 and is now being brought up—tO-date. This Directory

contains inter alia information on various international

voluntary organizations which are actively engaged in

aspects of social development activity in Africa.

(iii) The study already made of multi-lateral economic

organizations in Africa was a useful start, and similar

studies could be encouraged. (Annex II).
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III. CONCERTED ACTION

10. The participants drew attention to a few of the underlying

principles for action in their organizations, especially in the

matter of technical cooperation. They noted that responsibility

for teohnioal cooperation projects rested primarily with Member

Governments. They emphasized that the past practice of "selling"

pet projects to governments should be thoroughly discouraged and that

the organizations and technical assistance personnel should provide

responsible advice to governments in the formulation of requests -for

assistance and in the implementation of projects,

11. The participants agreed that African Governments should be enabled

to shoulder their responsibilities through an appreciation of their

rights and obligations, and should have a yardstick by which to make

a choice of the activities they wished to see developed. Since

Governments had to take the initiative for projects and participate at

every stage in their preparation and implementation, emphasis in

technical cooperation programmes required to "be placed on the training of

(competent) counterpart personnel, and all the staff necessary-to

ensure the success of programmes either already under way or yet to

be initiated.

12. As examples of the fields for concerted action by agencies,.the

participants cited potable water supply nutrition, particularly

foods with a protein content, pre-vocational and vocational -training,

production, preservation and marketing of foodstuffs etc.

13* Participants agreed that these arrangements should be made for the

full exchange of information on projects which lent themselves readily

for joint action.
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14- It was suggested by way of example that there could be a

health week to mobilise opinion in the different states on a given

aspect of health programmes in conjunction with activities sponsored

by international agencies<,

X5. Joint action also required that there should be continuing

contacts- at all technical levels and that competition among the

individual agencies was avoided. Arrangements for regular consultations

among the agency representatives was highly desirable.

16. In connexion with joint fields of intervention and programming,

it was recalled that the year 1968 has been designated as the

international "HUMAN EIGHTS IEAH-. In that respect, it would be.

desirable for Directors and Regional representatives of international

organizations in Africa to be given the opportunity to take part in

interpreting the Universal Declaration of Human Rights,

IV. COOPERATION WITH BILATERAL AND MULTILATERAL

PROGRAMMES

17. Ohe importance and necessity for detailed documentation on the

sources of bilateral aid in Africa and the activities arising

therefrom was stressed.

18.. It was agreed that it was not the responsibility of representatives

of international agencies to assess the value of aspects of bilateral

aid. Governments had this responsibility in their awareness of the

realities governing li^e ir. their states. Agencies could assist them

where so required in orienting and supervising the activities, in .

order that the interests of the people were constantly kept in the

forefront*

19. It was a matter of urgency that the spirit of competition should

be avoided and complementary action between bilateral and multilateral

aid provided for in a orderly scheme of division of labour for cooperation.
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20. That same understanding and complementarity of action should

guide the individuals responsible for cooperating with multilateral

programmes, whose modes of action were constantly approximating to

those of the organizations with which the participants were

concerned* In that connexion, the term "multilateral programmes"

should be interpreted in the broadest sense. It was agreed that an

up-to-date list should be kept of the activities undertaken by such

organizations as "the European Economic Community", and of their

methods of preparing and implernenting their own programmes.

21* The discussion on problems of cooperation with bilateral' and

multilateral programs led to the orientation of views on two related

J.teme* the quality of experts or advisers and Government contributions.

22. . It was desirable to ensure that the expert advising a Government,

at its own request, played only a temporary and discreet role.

Participants noted that it would be advisable in certain fields to

recruit experts competent in skills that were particularly applicable

to work in Africa.

25. If experts and advisers failed to adapt to local conditions or

if their requirements went beyond the resources of (particular)

Governments, their contribution would be limited and most unlikely

to b» ae©ep+ed. It was suggested that a list should be prepared of

experts and advisers who had made a success of their mission in«

normal) local conditions and whose services might 3till be used.

24 Another quest-ion relating to cooperation with bilateral and

multilateral programmes was the Government contribution towards the

implementation of technical projects.

25* Tht participants thought that although such a contribution was

only natural, there were cases where recipient"Governments did not have

th» means to provide local -contributions. In such cases the insistence
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on local contributions as a precondition, was unrealistic, and this

rule should therefore be waived. This adaptation of rules and. f

regulations to local conditions should be applied especially to high

priority projects (water supplies, for example). From that standpoint,

the participants displayed a keen interest in certain discussions

which took place at the Executive Board of UBICEF (see annex "

V. MACHINERY FOR PERIODIC CONSULTATION

Z6. Participants noted that the need for periodic consultation between

regional Heads of international organizations in Africa was dWious.

They recalled the recommendation of the Administrative Committee "on

Coordination relating to coordination at the regional level, to, the

effect that senior officials of the regional economic commissions and

the agencies should meet more frequently on matters of mutual:.interest

(B/4335). More so then in the case of the heads of the Regional'. Offices,
there should be continuous exchanges between technicians of the \

organizations concerned. The Executive Secretary of the ECA waa

revested to arrange for such exchanges at the technical (working)

levels, particularly on matters related to rural life and institutions,

youth resettlement, rehabilitation, vocational and technical"training,

improvement of public health, and nutrition, etc. . ■ ■ ■■ • 9. ;

27. It was agreed that the next meeting of the Regional Representatives

of -the UN family of Organizations should take place in Brazzaville and

that the participants should forward -suggestions for. the agenda to the

Rapporteur before 31 December 1967. . :x•*;:,.

28. It was also agreed that in the event of an emergency which"could
affect the programmes of Kork of the organizations, a meeting of'the

Regional Representatives would be convened. % ■.. -u
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VI. SUMMARY OP CONCLUSIONS

(a) International organizations operating in the African continent

should constantly "bear in mind that they were at the disposal

of African Governments and that their responsibility was to

. work together for the rapid economic and social progress of

the peoples of the continent;

(b) Governments have primary responsibility for determining.

priorities for their own projects. The UN family of . .

Organizations had responsibility for providing Governments

disinterested assistance in the drawing up and in the

execution of projects whether bilateral or multilateral.

(c) Consequently, rivalry and competition among the Agencies

would only hinder action and should be eschewed. The

approach should be one of mutual understanding and

collaboration in the common tasks;

(d) To assist Governments and international agencies operating

in Africa to orient their work more efficiently, special

emphasis was laid on the need to be aware of existing

documentation. Efforts should be made to have a central

documentation-exchange and a service for the retrieval of

information.

(e) Activities carried out in Africa under technical assistance

required African participation at the level of the technical

staff working on projects and also at the (official) civil

service level. Assistance needed to be given to African

Governments to enable them to place at the disposal of the

organizations concerned, the appropriate cadres to ensure

a better and fuller use of Africa's resources and of the

means made available to her by the international community.



•^^™^^^*w^*"^'*i" »W*H*nm*m'Ta^?^-:"fe^ ^MJ->h^^ff^^^:-^rtJ?aT^^ctf:^tfi:Mrdp-]»it^.>|^^^ j^^.u-iftrt^t-^te^AHK.

e/cn.14/404
Page 10

30. [pbe needs of the African Region were so great and the region

itself geographically so vast that a sub-regional approach seemed

"better suited to secure rapid action towards development. A sub-

regional approach, furthermore, facilitated a better coordination of

activities and a better-integrated development within the balanced

framework for the continent as a whole.

31» Participants agreed to associate their administrative and

technical staff fully with the new attitude towards cooperation and

service in the interests of the Governments and peoples of Africa,
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ANNEX I

Organization of the

Regional Offices of the IHT Family

of Organizations, and the

extent of decentralization

A - UN ECA

The UN Economic Commission for Africa is one of four regional

Commissions of the United Nations Economic and Social Council. Each

of them has responsibility to serve its respective region in Europe,

Asia and the Far East, Latin America or Africa.

2. The Secretariat of UNECA forms an integral part of the

Secretariat of the United Nations and is headed by the Executive

Secretary, who is appointed by the Secretary General of the United

Nations and is responsible to him for the conduct of the day-to-day

work of the Commission Secretariat.
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3. 15ie Commission is composed of all Member Governments of

continental Africa, Madagascar and the other African Islands*

The basic terms of reference of the Commission are the following:-

The Eoonomic Commission for Africa, acting within the

framework of the- policies of the United Nations and subject to the

general supervision of the Economic and Social Council, shall,

provided that the Commission takes no action with respect to any

country without the agreement of the Government of that country!

(a) Initiate and participate in measures for facilitating

concerted action for the eoonomic development of Africa, including

its social aspects, with a view to raising the level of economic

activity and levels of living in Africa, and for maintaining and

strengthening the economic relations of countries and territories

of Africa, both among themselves and with other countries of the

worlds

(b) Make or sponsor such investigations and studies of economic

and teohnologial problems and. developments within the territories of

Atrtoa. ae the Commission degns appropriate, and disseminate the results

of suoh investigations and studies;

(«) Undertake or sponsor the collection, evaluation and

dissemination of such economic, technological and statistical

information as the Commission deqns appropriate;

(d) Perform, within the available resources of its secretariat,

such advisory services as the countries and territories of the region

may desire, provided that such services do not overlap with those

rendered by other bodies of the United Nations or by the Specialized

Agencies;

(e) Assist the Couneil at its request in discharging its functions

within the region in connexion with any economic problems, including

problems in the field of technical assistance}
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(f) Assist in the formulation and development of co-ordinated

policies as a basis for practical action in promoting economic and

technological development in the region;

(g) In carrying out the above functions, deal as appropriate

with the social aspects of economic development and the

interrelationship of economic and social factors.

4* The Commission is empowered to make recommendations on any

matter within its competence directly to the Governments of the members

or associate members concerned, to Governments admitted in a

consultative capacity, and to the specialized agencies. The Commission

shall submit for prior consideration by the Economic and Social Council

any of its proposals for activities that would have important effects

on the economy of the world as a whole„

5. The Commission may, after discussion with any specialized agency

concerned.and with the approval of the Economic and Social Council,

establish such subsidiaiy bodies as it deems appropriate for facilitating

the carrying out of its responsibilities.

6* The work programmes of the Commission are established at the aSessions

of the Commission, and are reviewed and approved by the Economic and

Social Council. The Executive Secretary brings to the attention of

the Commission important recommendations adopted by the Economic and

Social Council, the General Assembly and by the governing bodies of the

UN Specialized Agencies. The Executive Secretary has responsibility for

making an annual report to the Economic and Social Council.

7» Th© approved programme ofwrk is implemented by the Commission

Secretariat from budgetary credits voted by the General Assembly, and

allocations from the United Nations Development Programme, The work

of the Secretariat inuludes the preparation of studies and reports for

th« Commission and its subsidiary bodies, the provision of advisory

services to Member Governments on request, and administering a regional
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programme of technical cooperation activities under the policy of

decentralization. The technical cooperation activities comprise

workshops and training courses in such sectors as the development of

statistical services, customs administration, trade liberalisation

and export promotion, development of public administration techniques

and services, rural institutions, community development, low cost and

self help housing, the development of scientific and technological

facilities in industry, natural resources, housing, etc. etc. etc.. The

Commission Secretariat furthermore collaborates with UK Headquarters

and IMDP Representatives in the programming implementation and

•valuation of technical cooperation activities in the region.

8. Besides its Members the following are Associate Members of the

Commission*- • "

(a) the non-self governing territories situated in the

geographical area referred to in para. 7 above;

(b) powers other than Portugal responsible for international

relations of those territories.

9- The Commission has its Headquarters in Addis Ababa, Ethiopia,

and four sub-regional offices in Tangiers (North Africa} Niamey.(West

Africa), Kinshasa (Central Africa), and Lusaka (East Africa). It

assists in the operation of the Institute for Economic Development and

Planning in Dakar, and administers statistical and demographic training

centres in Rabat, Cairo, Addis Ababa, Accra, Dar-es-Salaam and Yaounde.

10, There is need for a fifth sub-regional office to serve Southern

Africa and the area including Mozambique, Rhodesia, the Republic.of

South Africa, Swaziland, Lesotho and Botswana; but the current situation

in this geographical area, particularly the fact that the Republic., of

South Africa is not taking an active part in the work of ECA. is not

conducive to the establishment of a fifth sub-regional office at the

present time.
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11. The UNICEF Africa Region extends from Mauritania right across

the Sahara exclusive of the Sudan "but inclusive of Ethiopia and

Somalia down to Madagascar and Mauritius.. UNICEF has no programmes

in the Republic of South Africa, the Portuguese territories and the

one project in Rhodesia has remained dormant since UDI0

12, UNICEF has no sub-regional offices similar to those of ECA, "but

has country—offices which serve more than one country.. The location

of these country offices and their geographical sphere of activity is

shown below: -

LAGOS; Ghana, Nigeria

DAKAR: Mauritania, Mali, Gambia, Guinea, Senegal, Sierra Leone

ADDIS ABABA: Ethiopia, Somalia

ABIDJAN: Ivory Coast, Liberia, Upper Volta, Niger, Togo, Dahomey

BRAZZAVILLE: Congo(Kinshasa), Congo (Brazzaville), Cameroun,
Central African Republic^ Chad, Gabon

KAMPALA: Rwanda, Uganda, Kenya, Tanzania, Madagascar, Mauritius,

Malawi, Zambia, Lesotho, Botswana, Swaziland (Rhodesia).

13- The degree of decentralization to the Africa Regional Office

follows from the nature of the Organization, in that being more of a

financial agency rather than a UN Specialised Agency, technical approval

for projects requires to be obtained from the agencies (FAO, WHO, UNESCO,

ILO, or UK" Bureau of Social Affairs) that have competence in the matter.

14* At the inception of a project, the Area Desk at Headquarters

contacts the Africa Regional Office with comments based on the

interpretation of policy as set by the UNICEF Executive Board. The

project is thereafter presented by the Regional Director to a working

group oomprising agencies' Representatives and UNICEF Headquarters staff.

If the project passes the scrutiny of the working group, the Area Office

processes it in consultation with the Agency or Agencies concerned

for submission to the UNICEF Ezeoutive Board. Once Board approval is

secured, the project is ready for implementation.
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15- The Regional Office has exclusive control of certain financial

resources and is responsible for equitable distribution of Regional '

funds,

C - FAO

16. FAO is by constitution a centralized organization. Hence

executive control of practically all activities is centred in Rome.

The Regional Representative is an appointee of the Director-General

and though he is the senior FAO officer in the region, he is not in

a position to commit the Organization to any undertaking without prior

approval of the Director--General0

17- The same applies to Outposted Technical Officers, in relation

to their respective Technical Directors in Headquarters.

18* A review of the organisational structure of the FAO is now under

way and there is a good possibility that a degree of decentralisation

-may be recommended, in order to meet the exigencies of a fast expanding

programme of field activities and avoid delays inherent in securing

headquarters' prior approval in every case.

19- Hie FAO has an operative sub-region in Nairobi serving a number

of East African countries; another for North Africa is to be established

■in the near future. Both sub-regional offices are under the operational

responsibility of the Regional Office in Accra, which, in turn, reports

to and receives guidance from Rome.

20. WHO is one of the agencies with a high degree of decentralisation

possible. There are six regional offices covering the world as a whole;

each has a regional establishment with a regional committee and a

regional office, . -
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21. The African Region comprises the whole of Africa south of the

Sahara, plus Madagascar and other islands and archipelagoes, in the

Atlantic and Indian oceans. The African Regional Office was set up

in 1954 at Brazzaville, the present capital of the Republic of the Congo.

To make decentralisation more effective, the Regional Office receives

valuable assistance from WHO representatives at Dakar, Monrovia, Abidjan,

Lome, Lagos, Yaounde, Kinshasa, Niamey, Ouagadougou, Bangui, Nairobi,

Entebbe, Dar-es-Salaam, Lusaka and Tananarive.

22. The Regional Committee is made up of representatives of Member

States and associate members of the region in question*

23. The executive arm of the Regional Committee is the Regional

Office whose Head, the Regional Director, is elected by the Committee

and nominated by the Executive Board of the WHO,

24* Under the administrative arrangements implicit in regionalisation,

the organization's programme is decentralized for purposes of

implemen ta tion.

E - ILO

25* In accordance with recent decisions taken by the ILO Governing

Body towards decentralisation of ILO's activities, four regions of ILO

have been established; Africa, Asia, the Middle East and America.

A Regional Coordinator has been assigned to each region. He is nominated

by the Director General o? the International Labour Office after

consultation with the Governments of the Region.

26. The International Labour Organisation's composition is tripartite

with participation of representatives of Governments, Employers1 and

Workers' Organizations.



e/cn.14/404
Annex I

Page 8

27* One of the fundamental responsibilities of the International

Labour Organization is to help protect the worker by contributing

to his training, thereby providing him with the means of securing a

livelihood.

28. The activities carried out in each of the regions will be

exercised under the responsibility of the Regional Coordinator,

assisted by Directors of zonal offices. The zonal offices within

the Region have responsibility for guiding the activities of the

ILO experts stationed in the area. In so far as the Africa region

is concerned, there will, by the end of the year, be seven zonal

offices situated respectively at Algiers for the Maghreb, Cairo for

the UAR and Sudan, Dar-es-Salaam for East Africa, Lusaka for Southern

Africa, Yaounde for Central Africa (with ah officer in charge of the

Mission at Kinshasa), Dakar for the northern and Lagos for the southern

portion of West Africa. These zonal offices will report to the

Regional Coordinator for Africa stationed in Addis Ababa.
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I. LIST OF AFRICAN MULTILATERAL ECONOMIC ORGANIZATIONS

African Development Bank (ADB) m 7

African and Malagasy Coffee Organization (OAMCAF) ... 8

African Peanut (Groundnut) Council (APC) ..... 9

African Trailing and Research Centre in Administration for

Development (CAFRAD) •'••...•••••• 10

L!Agence Transequatoriale des Communications (ATEC) . . 11

Air Afrique »..,.. 12

Association between tne European Economic Community and the

African and Malagasy States (EAMA) 13

Banque Centrale des Etats de ljAfrique Equatoriale et du

Cameroun (BCEAEC) (See Union Monetaire de llAfriq_ue

Equatoriale et du Cameroun (UMAEC))

Banque Centrale des Etats de I1Afrique de lT0uest (BCEAO)

(See West African Monetary Union)

Centre Africain de Formation et de Recherches Administratives

pour le DeVeloppement (See African Training and Research
Centre)

Chad Basin Commission (CBC) 14

Cocoa Produoers1 Alliance (CPA) 15

Commission Eoonomique "pour 1'Afrique (CEA) (See Economic

Commission for Africa)

Conseil de 1'Entente x6

East African Airways Corporation (EAAC) 17

East African Common Services Organization (BACSO) ... 18

Economic Commission for Africa of the United Rations

(ECA) . . 19

Economic Community of Eastern Africa (ECEA) .... 20
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Page

Economic Community of West Africa (ECWA) • . 21

Entente (See Conseil de 1!Entente)

Equatorial Customs Union (See UDEAC)

Etats Africains et Malgache Associes (EAMA) (See Association
between European Economic Community and the African and

Malagasy States)

Institute for Economic Development and Planning (IDEP) • 22

Inter-African Coffee Organization (IACO) 23

Interr-State Committee for the Improvement of the Senegal

River Basin (SRB) 24

Maghreb - Regional Economic Organization * • 25

Figer River Commission (NRC) • . . . , , . . . 26

Office Inter-Etats du Tourisme Africain (OIETA)"' ... 27

Organisation Afric'aine et Malgache du Cafe (O&MCAF) (See .

African and Malagasy Coffee Organization)

Organisation Commune Africaine et Malgache (OCAM) . . • 28

Organization for Co-ordination and Co-operation for the

Fight against the Major Endemic Diseases (OCCGE for West

Africa and OCCGEAC for Central Africa) 29-30

Organisation Commune de Lutte Antiacridienne et de Lutte

Antiaviaire (GCLALAV) 31

Organization of African Unity (Economic Functions) (OAU)

(STRC) 32

Scientific, Technical and Research Commission of OAU (STRC) 32

Union Douaniere et Economique de l'Afrique Centrale

(UDEAC) 33

Union Douaniere des Etats de l'Afrique de l'Ouest (UDEAO)

(See West African Customs Union)
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Union Monetaire de l'Afrique Equatoriale et du Cameroun

(UMAEC) . 34

Union Monetaire Ouest Africaine (UMOA) (See West African

Monetary Union) . * .

Union dee Radiodiffusions et Televisions Kationales d'Afrique 35

United Nations Economic Commission for Africa (UNEGA)
(See EGA)

West African Customs Union (WACQ) • 36

West African Monetary Union (WAMU) 37
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II. KEY TO INITIALS

SAMA

APC

ATEC

BCEAEC

BCEAO

CAFRAD

CBC

CPA

EACSO

ECA

ECEA

ECWA

EEAC

Entente

IACO

IDEP

Maghreb

NRC

OAMCAP

OCAM

OCCGE

OCCGEAC

OCLALAV

OIETA

SRB

STRC

UDEAC

UDEAO

UMAEC

UMOA

U1TECA

WACU

WAMU

African Development Bank 7

Etats Africains et Malgache Associes ... 13

African Groundnut (Peanut) Council ...» 9

Agence TransSquatoriale de Communications • • 11

Banque Centrale des Etats de 1'Afrique Squatoriale

et du Camerc&n ...••--« 34

Banque Centrale des Etats de l'Afrique de l'Ouest 37

African Training and Research Centre in Administra

tion for Development •• 10

Chad Basin Commission 14

Cocoa Producers1 Alliance • 15

Bast African Common Services Organization • 18

United Nations Economic Commission for Africa . 19

Economic Community cf Eastern Africa . • • 20

Economic Community of West Africa . • • • 21

East African Airways Corporation • 17

Conseil de l!Entente ....... 16

Inter-African Coffee Organization .... 23

Institute for Economic Development and Planning 22

Regional Economic Organization of the Maghreb . 25

Niger River Comr.ission 26

African and Malagasy Coffee Organization . 8
Organisation Commune Africaine et Malgache • • 28

Organization of Co-ordination and Co-operation for the
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III.

MEMBERSHIP CHAET OF SELECTED AFRICAN

MULTILATERAL ECKBOMIC ORGANIZATIONS
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IV. SUMMARIES

African Development Bank (ADB)

Members; (29)

Algeria, Cameroon, Congo (Rep. of), Congo (Dem. Rep. of), Dahomey,
Ethiopia, Ghana, Guinea, Ivory Coast, Kenya, Liberia, Malawi, Mali,

Mauritania, Morocco, Niger, Nigeria, Rwanda, Senegal, Sierra Leone,

Somalia, Sudan, Tanzania, Togo, Tunisia, Uganda, Upper Volta, United

Aral) Republic, Zambia.

Membership is open to all independent African States.

Background;

The agreement establishing the ADB was adopted in Khartoum on

4 August 1963 and became effective on 10 September 1964, when required
ratifications were deposited.

Aims and Current Status;

The purpose of the Bank is to contribute to the economic and social

development of its members, individually or jointly. The Bank plans to

finance investment projects and programmes relating to development with
special emphasis placed on multinational projects. It will provide

technioal assistance for the study, preparation, financing, and execu

tion of projects and will endeavour to mobilize resources from outside

as well as from within Africa.

The authorized capital is $250 million, of which one-half is to

be paid in instalments and one-half is callable. About $40 million in

convertible currencies had been paid in by members as of April 1967.

The Charter of the Bank provides for the possibility that non-

members of the Bank may be willing to contribute special funds for

loans on soft terms. The Bank is actively seeking such funds.

The Bank was officially opened to receive loan applications on

1 July 1966. As of April 1967 two authorizations for Bank investments
have been made*

Organizations

The Bank hass

(1) Board of Governors
(2) Board of Directors (nine members from different African

countries)
(3) A President and staff

The ADB headquarters are in Abidjan, Ivory Coast. Its President
ia Mr, Mamoun Beheiry.
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The African and Malagasy Coffee Organisation (OAMCAF)

('Organisation Africainc et Malgache du Cafe }

Members % (8)

Cameroon, Central African Republic, Congo (Rep. of), Dahomey,

Gabon, Ivory Coast? Madagascar, and Togo. (All members belong to
OCAM)n

Functions;

The eight nations of OAfcCAF participate in the International Coffee

Organization (ICO) as a single laeinber, thus receiving a single guota*
This quota is divided among OAMCAF countries in fixed proportions, the

largest of which goes to Ivory Coast (54 per cent). In general they
exchange ■"■■;cw« 0^ coffeo xiroblems.
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African Peanut (Groundnut) Council (APC)

Members:

Niger, Nigeria, Senegal and Gambia. Other peanut producers are

invited to join.

Backgrounds

The constitution and by-laws were initialled 18 June 1964 after

two years of conferences. First official meeting was held in Dakar,

Senegal, 22-26 February 1966.

Functions;

The main objectives of the Council are:

(1) to insure through joint action remunerative prices for peanuts
and the by-products in world markets;

(2) to promote the expansion of production §

(3) to organize the exchange of technical and scientific informa
tion ^ and

(4) to establish continuous liaison, disouss problems of mutual
interest and advance social and economic relations among contracting

parties. At its July 1966 meeting in Lagos a committee was appointed

to study and make recommendations on the possibility of establishing a

common selling office for members.

Headquarters; Lagos, Nigeria. Information Bureau; Dakar, Senegal.

Executive Secretary* George Dioup.
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African Training and Research Centre in Administration for Development

CAFRAD)

Centre Africaine de Formation et de Recherche Administratives pour le

Developpement)

Memberss

Cameroon, Ivory Coast, Mauritania, Morocco, Senegal, Sudan,

Tunisia, UAE, Gambia.

Countries which have expressed some interest in membership: Algeria,

Ghana, Libya, Congo (Dem, Rep. of), Zambia,

Functions:

1. To conduct research and seminars in administration for develop

ing African countries.

2. To facilitate development by helping solve administrative

systems problems.

3. To offer expert counseling and advice where requested by

member Spates„

4. To conduct seminars in diplomatic and consular practice.

Founded % Early 19.65 .

Financing; Annual contributions -

Mauritania, Sudan, Tunisia - $15,000

" Morocco - $16OVC)OO

UNESCO - $140,000

The contributions of other members have not yet been determined.

The Carnogie Foundation contributes an unknown amount.

Headquarters; Tangier.
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L'Agence Trar.sequatoriala des Oomraunications (ATBC)

Members % (4)

. Congo (Hep. -of)-, Gabon, Cdad, Central African Republic.

Functions?

ATEC, founded in 1959 soon after the four States of Afrique

Equatoriale Fransaige gained their independence, is responsible for the

maintenance of inter-State surface communications. After the organiza

tion of the UDEAC Heads of State it became associated with UDEAC and

receives directives from them.. (See UDEAC)

Organizational Form:

ATEC is a public inter-State establishment having an industrial

and commercial structure, with corporate rights and financial autonomy.

The organization divides its activities among seven functional

managements responsible fors

!• Port of Pointe Noire

2. Pert of Brazzaville

3. The navigable waterways

4. Overland routes

5- General development

6. Congo - ocean railway

7. Port of Pangui

The /-"XZjC3 5c managed by an Administrative Council of 12 consisting
of equal representation from each member.

Headquarters; Pointe Noi.T?e3 Congo (Rep. of).
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Air Afrique

Members; (12)

Cameroon, Central African Republic, Chad, Congo (Rep. of), Dahomey,

Gabon, Ivory Coast, Mauritania, Niger, Senegal, Togo, Upper Volta.

Background;

In I96I Air Afrique was organized as a subsidiary organization of
the original UAM (Union Africaine et Malgache) to operate a Joint
regional air service for all its members except for the Malagasy

Republic. (The UAM has since been transmuted into OCAM, described
on page 26.) Each of the original 11 participating ex-French African
States (the present Air Afrique members less Togo) contributed 6 per
cent of the capital, for a total of 66 per cent. The remainder of the

equity capital, or 34 per cent, is held by the French airline, UTA

(union des Transports Aeriens).

Operations;

Air Afrique provides service in West and Equatorial Africa, as

well as to Europe. Since 1964 Air Afrique has also leased blocked

space on Pan American flights between New York and Douala. Air Afrique

presently serves 23 countries.

Headquarters;

Abidjan, Ivory Coast.

President and General Manager

Cheikh Fall.



1/or. 14/404
Annex II

Page 13

Association between '^l.c Jtirope&n Economic Comnrunity and the African

and Malagasy States (AOC)

Organized; 20 July 1963.

Members:

Europeans Belgium, Germany, France, Italy, Luxembourg and the

Netherlands

African and Malagasy: Eurundi, Cameroon, CAR, Chad, Congo (Rep, of),

Congo (Dem. Hep. of)? Dahomey, Gabon, Ivory Coast, Madagasoar,

Mali, Mauritania, Niger, Rwanda, Senegal, Somalia, Togo,

Upper Volta,

Functions1

The Convention of Association between the European Economic

Community and the African and Malagasy States covers trade, financial

and technical co-operation, right of establishment, services> payments,

and a development fund. Two of these, preferences on trade relations

and the cipcrid-i+v*?'* ^ the development fund (EDF), are major features.

Organizations

1. The Association Council consists of members of the Council of the

EEC and members of the Commission of the EEC on the one hand and on the

other one member of the Government of each Associated State. It is

assisted.by the Associated Committee composed of one member of each

EEC member State, one representative of the EEC Commission and one

representative of each Associated State.

2. The Parliamentary Conference is composed on a basis of parity of

members of the EEC Assembly and members of the Parliament of the

Associated States.

3. The Court of Arbitration is composed of five memberss a President

and four judges appointed by the Council.

Headquarterss An official headquarters has not been designated.

Since the African permanent representatives of the EEC reside in Brussels,

the continuing dialogues and discussions take place there. The EEC

executive performs the executive tasks assigned by the Association

Treaty and the Association Council.

The Convention was concluded for a period of five years from the

date of its entry into force, ending \:i 1959, subject to extension

thereafter.
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Chad Basin Commission (CBC)

Members: Niger, Nigeria, Chad, Cameroon.

Functions:

The Convention and Statute pledges the four States to co-operate in
the utilization and development of the resources of the Chad Basin, an
area designated as covering west-central Chad, northern Cameroon,
northeastern Nigeria and south-western Niger (over half of the area

lies in Chad). The Commission also hopes to serve as a form for enlist
ing aid for development in tho Basin area. It also seeks to bind
members against taking unilateral action that could appreciably effect
the natural regime of the area. The date of the Convention is 1964.

Organization:

a. Eight commissioners, two from each country, comprise the

policy-making body, A quorum constitutes at least one representative
from each State, Voting decisions are made by 3/4 majority (or 6
votes) of all commissioners.

b. A Secretary and staff.

0. Budget-regular expenses are to be apportioned on an equal
basis among all members and extraordinary expenses among interested
States after agreement.

d. At this time, August 1966, not much is known about the
development potential of the Chad Basin region because so much basic
information about the area, its water sources and other features, is
lacking. Accordingly, a UNESCO study of the area financed by IMP
is planned and will take about 18 months beginning in October 1966.

Headquarters:

For t-Lamy, Chad-
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Cocoa Producers Alliance (CPA)

Memberss

Ghana, Nigeria, Ivory Coast, Cameroon, Togo and Brazil.

Functions:

Together these countries produce about four-fifths of the world's

cocoa crop. An agreement was signed on 19 September, 1964 at the

CPA!s second annual meeting in Rio de Janeiro which agrees?

(1) to make adjustments between production and consumption where

normal market forces have failed.

(2) to prevent excessive price fluctuations.

(3) "t° protect foreign exchange earnings of member countries.

(4) to assure adequate cocoa supplies at remunerative prices for

growers.

to facilitate the expansion of cocoa consumption and to

regulate its production accordingly.

Organizations

The agreement is to be administered by a board, composed of one

representative from each member of the Alliance. The Agreement will

remain in force for three full years and may be renewed for an addi

tional period upon the Board's decision. It may be terminated at any

time by a two-thirds majority.

Headquarters1

Lagos, Nigeria.
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Conseil de 1'entente

Members 8 (5)

Ivory Coast, Dahomey, Higer, Upper Volta, Togo.

Founded s

In 1959 "by Ivory Coast, Dahomey, Niger and Upper Volta. Togo

joined in 1966.

Functions in the economic field:

To co-ordinate the economic and foreign policies of member nations

in the fields of taxation, public administration, labour legislation,

public works, and communications.

.The group is working towards an elimination of trade barriers, the

joint administration of ports, railways, and main roads, and the

harmonization of commercial policy. Until June 1966 the Ehtente had

a Solidarity Fund which was financed by a 10 per cent tax on the revenues

of each State. After the deduction of 2/lO of the resources for a
reserve fund and secretarial expenses, the remainder was planned to be

distributed in inverse ratio to the contributions.

The Solidarity Fund has now been replaced by a mutual aid and loan

guarantee fund (Fonds d'&ntr'aide et des Garanties des Emprunts).
According to the Convention signed on 9 June, 1966 by member chiefs of

State,, the purpose of this new Fund is to guarantee productive foreign

loans contracted by Entente public, semi-public and private institutions

for-profitable industrial, agricultural, and commercial projects and

for infrastructure. The Fund's resources will include contributions

from member States, commissions from loan guaranties*, and gifts and

subsidies. The headquarters for the Fund is at Abidjan. Monies will

be deposited in a Bank of international reputation looated outside the

Entente countries.

All Entente States are members of the West African Customs Union

and of the Central Bank of West Afrioan States.

Organizational Form;

(a) Council of £htente heads of State*

(b) Defense council.
(c) Ministerial departments.

Headquarters! Abidjan, Ivory Coast.
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East African Airways Corporation

Members: (3)

Kenya, Tanzania, Uganda.

Background;

Organized in 1946 to provide regional air service in East Africa,

East African Airways in the late 1950!s extended its routes to include

Europej India and Pakistan, and South Africa. The South African servioe

has been suspended since 1963*

Organization;

Hast African Airways operates under the aegis of the Bast African

Common Services Organization (BACSO), and its equity capital is held

"by the member countries«

Offices

Nairobi,, Kenya0
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East African Common Services Organization (EACSO)

Members: (3)

Kenya, Uganda and Tanzania,

Functions;

EACSO is the successor to the East African High Commission, having

taken over almost all of the Conniission!s functions- However, certain

modifications were introduced into the organization in 1966., including

the establishment of separate currencies and central banks to replace

the East African Currency Board.

EACSO supervises and administers a broad range of joint services,

including railrays and harbours, posts and telecommunications, revenue

collections, civil aviation and meteorology, and certain economic

studies, A common market has existed in the area.

Proposals to restructure EACSO have been under negotiation, includ

ing a proposed development bank, currency arrangements.to maintain the

three separate currencies at par, and new arrangements for common

services, including decentralization of headquarters activities.

Modification of the common market has also been under consideration.

The final report of the Philips Commission appointed to examine these

questions has been completed in the form of a treaty and awaits action

by the Heads of State (May 1967).

Organization:

lo East African Common Services Authority (Chief Executive)

2. Ministerial Committees

(a) Commun ioa tions

(b) Finance

(c) Commercial and Industrial co-ordination
(d) Social and research services

3* Central Legislative Assembly.

Present Headquarters;

Nairobi, Kenya.
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United Nations Economic Commission for Africa (SCA)

Members:

All independent African countries (South Africa excepted until

conditions become y.?opitious for participation) are full members. Non-
independent African territories and their metropolee participate as

associate m«abers, oxcapt Portugal and South Africa. Their territories,

however, are considered associates and a resolution was passed at the

eighth session reoommending that the OAU determine the representatives

of Angola, Mozambique, Portuguese Guinea, and South West Africa.

Functionst

The ECA is a United Nations regional body created by the Economic

fflod Social Council in 195$ as one of four Regional Commissions. It is

dedicated to the promotion and planning of African economic and sooial

development through co-operative and regional action by African States.

In I965S6 the ECA sponsored meetings on economic co-operation in each

of the four African sub-regions — East, Central, North, and West. The

establishment of the Economic Community of Eastern Africa was a result

of one of these meetings (see ECEA) as well as the Economic Community
of West Africa,

Two of the major accomplishments of the ECA have been the establish

ment of the African Development Institute at Dakar (see IDEP) and spon
soring the formation of the African Development Bank (now completely

autonomous) at Abidjan (see ADB). In addition, the Commission has
established statistical training centres at Addis, Taound*, Dar-es-

Salaam, and Achimota*

The ECA has an expert staff and carries on extensive research and

planning activities primarily from the Addis Ababa headquarters-

Organisation:

There is a secretariat at Addis Ababa headed by a Seoretary General

(ourrently Mr. Robert K.A. Gardiner of Ghana).

The ECA has sub-regional offices, each with a resident director, at

Kinshasa, Lusaka, Niamey and Tangier.

The ECA has held eight plenary sessions. Following a decision of

the seventh session in 1965, plenary sessions are now held every two

years instead of annually. The last one, the eighth, was held in 1967#

The main divisions of ECA, each of whioh has a professional chiaf

and staff are:

(1) Economic Co-operation (5) Natural Resources and Transport
(2) Administration, Conferences, (6) Research

and General Services (7) Statistics and Demography
(3) Industry (8) Trade, Fiscal and Monetary
(4) Agriculture (Joint ECA/FAO) Matters



E/QX. 14/404
.Annex "II

Page 20

The Economic Community "of Eastern Africa (ECEA)

Members £

Ethiopia, Ker.ys, Tanzania, Zambia, Malawi, Somalia, Burundi.

Uganda, Madagascar and Rwanda are eligible to Join but have not
yet done eo. Sudan pay join.

Backgrounds

Establishment of the Community was proposed at an EGA-sponsored

oonference on sub-regional economic development held at Lusaka in

October-November 1965= At a follow-up meeting in Addis Ababa in-Jfay
1966, seven countries signed or initialled the Terms of Association
of the Community, Somalia joined later bringing present membership
to eight.

Functions £

The Community plans to promote, through economic co-operation, the

co-ordinated developmont of members' economies. The Community will
work towards;

(a.) joint planning of industrial and other development,
(b) . transport.co-ordination and links,
(c) a common market,
(d) a common airline and maritime system,
(e) telecommunications links,
(f ) a payments union,
(g) joint research facilities.

Organization Form;

The Community will have as its principal organs a Council of

Ministers, an Economic Committee, and a Permanent Secretariat. The

composition, powers, and functions of these organs will be described

in the Treaty governing the Community. This treaty is being drafted by

an Interim Council of Ministers, made up of the economic and/or

planning ministers of member States. The Interim Council also has -the

power to establish an Interim Economic Committee and its subsidiary

bodies.
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Economic Community of West Africa (in process of formation) (EC¥A)

Associate-;:

Dahomey3 Ghana, Ivory Ooas", Liberia, Mali, Mauritania, Niger,

Nigeria, Senegal., Sierra Leone, Togo, and Upper Volta. Gambia and

Guinea, which are eligible, did not participate.

Provisional Organization and Functions;

Plans for an Economic Community of West Africa were drawn up and

initialled at a sub-regional meeting of ECA, 10-20 October 1966. On

28 April - 4 May 1966, the twelve countries met in Accra under the

auspices of the ECA and adopted ixticles of Association for the

establishment of an Economic Community of West Africa. An Interim

Council of Economic Ministers with a Provisional Secretariat was set

up to prepare the Community Treaty for submission to member States

within a year. An Interim Committee of technical experts was also

created. Committees to be established by the Interim Council inolude:

(1) A Committee on Industry to harmonize national policies and
to secure an equitable distribution of gains arising from multinational

co-operation-

(2) A Committee oa Transport and Communications to promote sub-
regional co-operation in road, air and ocean transport and in tele

communications.

(3) A Committee on Energy to study sources of fuel and power and

their use for common benefit. . -.

(4) An Advisory Committee on Trade to study ways of liberalizing
trade between members of the sub-region* The Pr.ovsional Secretariat

was instructed to begin work immediately in the fields of agriculture,

research, manpower developments and the harmonization of national

development plans.

Provisional Organization:

Interim Council of Ministers

Provisional Secretariat

Subsidiary Committees.
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Institute for Economic Development and Planning, Dakar (IDEP)

Members:

The member countries of the UNECA (26 have signed so far)

Functions:

The primary purpose of the Institute is to provide training for

officials of African governments and institutions responsible for
economic development and planning„ It gives a regular nine-month

course at Dakar, and has a summer programme consisting of a one-month's

course for African college seniors and a one-week seminar for teachers
of economics. "

Organization:

Created on 25 February 1964, IDEP is "an autonomous body under

the aegis of the ECA". It is governed by a council consisting of

(1) the Executive Secretary of the ECA (who is chairman ex-officio),
(2) seven members who are nationals of seven different ECA countries
(and a representative from Senegal), and (3) the Institute's Director,
an ex-officio non-voting member. The Director is appointed by the

Secretary General of the United Nations after consulting the Council.

Financings

The project agreement provides for UNDP financing for the Institute

in the amount of $3.1 million over a five-year period. The participat

ing countries were to pledge a financial contribution equivalent to

$1.5 million over the same period., and agreed to finance the fellowship
costs of their own trainees. The United States has funded up to

50 per cent of the summer programme on a dollar for dollar cost-match

ing basis with other non-African donors (up to $50,000). Senegal

provides the facilities for the Institute at Dakar.

Headquarters;

Dakar, Senegal.
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Inter-African Coffee Organization (lACO)

Membersi

Burundi, Conge (Dem. Rep- of), Ethiopia, Kenya, Nigeria, Rwanda,

Sierra Leone, Tanzania, Uganda, and the eight OAMGAP countries

(Cameroon, Central African Republic, Congo (Rep. of), Dahomey, Gabon,
Ivory Coast, Madagascar, Togo)-

Functions;

The purpose of the Organisation is "the common study of problems

concerning African coffees, in particular their production, processing,

and marketing, in order to ensure the smooth disposal of production

and .the- optimum level of selling prices, the consumption of these

coffees, and the publicity to be undertaken in order to increase the

demand...." Article 3s 1AGQ Agreement.

Organizations

1. A General Assembly which consists of one delegate from each member

country. Each delegate is permitted a deputy and advisers.

The Assembly:

(a) Elects the President, Vice-President, and other members of

the Executive Committee.

(b) Meets annually in ordinary session, approves the budget,

and controls revenues and expenditures.

2. An Executive Committee which has a minimum of six, and a maximum

of seven membersP including the President and Vice-President of the

General Assembly* The President nominates a Secretary General after

consultation with the Committee0

3. A Secretary-- General and paid staff.

Finances:

Subscriptions are made by members according to the amount of

production expected.

Headquarters; 254 rue Faubourg St. Honore, Paris VIII (temporary).
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Inter-State Committee for the Improvement (Development) of the Senegal
River Basin (SRB)

Members:

Guinea, Mali, Mauritania, Senegal.

Functions:

To promote the development of the Senegal River Basin on a basis

that will be beneficial to all, particularly in the fields of agri

cultural development, power production for industry, and navigation

on the Senegal River. Occasionally members talk about the Committee

as a vehicle for expanding economic co-operation in Africa, either by

linking up with the other River Basin groups (Chad and Niger) or by

expanding to include those countries crossed by water oourses having

their origin in the Fouta-Djalon region of Guinea (these are Gambia,

Sierra Leone, Liberia and, if it becomes independent, Port Guinea.)
Created July, 1963.

Organizations-

A Chairman (ismael Toure, Minister of Development for Guinea),

a Secretary General and an Assistant Secretary General.

Headquarterss

St. Louis, Senegal.
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Maghreb - Regional Economic Organization of the Maghreb

Organized: 29 September - 1 October 1964-

Membership; Algeria, Libya, Morocco, Tunisia.

Organizationt

Council of Maghreb Economic Ministers (twice a year).
Standing Consultative Committee (Tunis) (four times a year)*'
Secretariat (Tunis).
Commissions (under the Standing Consultative Committee):

Commercial Exchange Commission

Statistics and National Accounting Commission

Tourism Commission

Industry Commission

Transport and Communication Commission

Postal and TeleoommunicationsCCommission,

Centre for Industrial Studies (Tripoli).
Esparto- Grass Comptoir (Algiers).
Formal agreement with ECA to provide research.

Objectives:

The Maghreb Economic Organization aims to seek ways for closer and

expanding economic co-operation leading towards an eoonomic community.

It has consciously adopted that is called the "brick by brick" 03c

pragmatic process and the direction and degree of progress depend upon

finding measures which all the members are willing to undertake in the

fields covered by the commissions.

Headquarters: Tunis.

Hotel At the Eighth Plenary Session of the Economic Commission for

Africa it was resolved to request the Executive Secretary to

approach the United Nations and its specialized agencies to seek

recognition of the Council of Ministers for Economic Affairs as

a body qualified to receive direct technical assistance from the

specialized agencies of the United Nations.
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Niger River CommisBJon (NRC)

Memberss

Cameroon, Ivory Coast, Dahomey, Upper Volta, Mali, Niger, Nigeria,

Chad and Guinea.

Functions;

An. organization for the joint development of the Niger River.

There are two projected studies?

(1) The study covering the navigability of the River from Telwa,

Nigeria to Tosay, Mali, was to be financed by the Government of the

Netherlands and carried out by the Dutch Firm NEDECO with local costs

paid by the countries involved,

(2) The BCA would attempt to determine the eoonomic possibilities

of development along the river.

These two studies will indicate what projects are necessary to

open the river to navigation to a point linking the mouth of the River

with the present navigable stretch in Mali.

The agreements bringing the Commission into being were ratified

in late 1965-

Organization s

A secretariat with a full-time officer, the administrative

secretary and advisors.

Headquarters:

Niamey, Niger.



. 14/404
.Annex II

Page 27

Office Inter-Etats du Tourisme Africairi (OIETA)

Members?

Cameroon, CMif Congo (Rep. of), Ivory Coast, Mauritania, Niger,
Senegal, Chad, Togo, Upper Volta, Dahomey,

Foundedt 4 October I96I.

Functions;

1. To co-ordinate actions taken by national tourism offices and

to ensure joint representation abroad.

2. To form and manage technical services for tourists which will

be common to all member States.

Structures

1. General Assembly

2. Administrative Council

3. President

Headquarters; Yaounde.

OIETA is an associate member of the International Union of

Official Travel Organizations.
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Organisation Commune Africaine et -Malgaohe (OCAM) (Successor to UAM)

(Founded February 1965? Charter signed June 1966)

Memberships .

Cameroon, CAR, Chad, Congo (Rep. of), Dahomey, Gabon, Ivory Coast,

Malagasy Republic, Niger, Rwanda, Senegal, Togo, Upper Volta, Congo

(Dem, Rep. of)., (Mauritania for technical organizations only).

Functionss

To reinforce co-operation and solidarity among African and Malagasy

States in order to accelerate their economic, social, technical and

cultural development. First economic act was to sign a sugar agreement.

The organisation has also advanced common political objectives of the

group particularly through exchange of views by Chiefs of State.

Organizational Form:

Conference of Chiefs of State

Council of Ministers

Secretariat

Headquarters of Secretariats Yaounde, Cameroon.

Organs Attached to OCAMs

Union Africaine ©t Malgache de Banques pour le D6veloppement

(Yaounde)•

Office Africain et Malgache de la Proprie"te" Industrielle (brands
and patents) (Yaounde).

Union Africaine et Malgache des Postes et Telecommunications

(Brazzaville).
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Organisation de Coordination et de Cooperation pour la Lutte Contre les

Grandee Ehdemies (OCCGE)

(Organization of Co-ordination and Co-operation fcr the Fight Against
the Major Endemic Diseases (West Africa))

Members t

C*lgte*l ••ven - Ivory Coast, Dahomey, Mali, Mauritaniat Higer,

Senegal., Upper Volta, Pranoe.

Joined Later - Guinea, Togo.

Functionst

1. Carry on research and training in four facilitiess

(a) Centre Muras, Bobo Dioulasso, Upper Volta
(b) Institute Marchoux, Bamako, Mali
(c) Institute of Tropical Ophthalmology, Bamako, Mali
(d) Office of Food and Nutrition Research, Dakar, Senegal.

2. Exchange information among member States ♦

3. Co-ordinate progress carried on by the health services of

member States.

4. Provide specialized terms.

5. Co-ordinate external assistance for health.

Organizations

1. Board of Directors (Ministers of Health of 9 African member

countries and French Minister of Technical Assistance),

2. President (elected annually).

3- General Secretariat - officers are all French medioal

professionals.

Financesi

France contributes half the operating budget in addition to paying

the salaries of about 22 technical staff members of the General

Secretariat and the four facilities operated by the organization.

The other half of the operating budget is pro-rated among the

member oountries through a formula that takes into account their

population, economic wealth and the rate of endemic diseases.

Special programmes are assisted by AID, the Fund for Eoonomic

Development of the European Economic Community, WHO, IMICEF and the

Fund for Aid and Co—operation (FAC) of the French Government.

Headquarterss Bobo Dioulasso, Upper Volta.
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Organisation de Co-ordination et de Co-operation pour la Lutte Contre

lss Grandes Ehdemiea en Afriflue Centrale (OCCGEAC).

(Organization of Co-ordination and Co-operation for the Fight Against

the Major Endemic Diseases in Central Africa)

Members; Chad, CAR, Congo (Rep. of), Gabon, Cameroon.

Foundeds In August 1963 as a sister organization to the West African

OCCGE.

Functions1

To improve the level of public health in Central Africa through!

1. Furnishing information to members and facilitating the

exchange of information among members.

2. Providing capable technicians to study the best methods for

action against disease.

3. ^Encouraging proper health legislation and organizing common

campaigns.

4. Improving the technical level of health personnel and holding

periodic technical conferences.

5. Developing and maintaining contact with member and non—member

States and with international organizations.

Organizational Forms

A permanent Secretariat is headed by a Permanent Secretary General

(presently Dr. Labusquier). "

An Administrative Council composed of the Ministers of Health of

the five member countries (or their delegates) meets at least once
yearly.

Finances

Member nations make contributions proportionate to their populations

and budgets. For 1965 and 1966 the annual budget of the OCCGEAC will be

about CFA 25 million.

WHO, UHICEF, AID, the Economic Development Fund of the Common

Market and European governments contribute to special programmes and

projects.

Headquarters: Yaounde, Cameroon.
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Organisation Commune de Lutte An-tiacridienne et de Lutte Antiaviaire

(Common Organization for the War against Grasshoppers and Birds) (OCLALAV)

Membership;

Mauritania, Senegal, Mali, Niger, Chad, Cameroon, Ivory Coast,

Dahomey, Upper Volta.

Functions s

1. To "bring under control grain-eating birds, particularly the

quelea quelea, commonly called the "Mange Mil"•

2. To pursue studies in bird control, including the construction

and operation of control and research centres.

Finance s

1. Members * dues.

2* Members' contributions (assessed on the magnitude of the

control operations to be carried out in each country and on eaoh

country's financial resources).

3. Subsidies, gifts, and bequests solicited or accepted by the .

Administrative Council.

4. Loans obtained by the Administrative Council.

5. Revenues and income from properties and resources from various

activities.

(Practically speakings budget resources have come only from dues

and contributions of members.)

Organizations

A controlling Administrative Council.

Headquarters;

Dakar, Senegal.
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Organization of African Unity (Economic functions) OAU - STRC

Purposes

One of the stated purposes of the OAU is "to co-ordinate and

intensify their co-operation and efforts to achieve a better life for

the peoples of Africa." The Charter provides for four Commissions

with economic and social functions. In 1966 in the interests of

economy it was decided to merge them into two commissions: the Economic

and Social Commission to absorb Transportation and Communications and

the Educational, Cultural, Scientific and Health Commission to absorb

the STRC. Transmutation will not become effective until November 1967.

The OAU has a working arrangement with the ECA and sends representa

tives to the latter*s plenary sessions and committees.

STRC

After the OAU was organized, the Commission for Technical

Co-operation ±n Africa (CCTA) was transmuted into the OAU in January,

1965. The STRC is concerned with the development of effective means

of co-operation among the Member States of OAU in the domains of

science and technology, —inter alia to promote training and exchange

of scientific personnelj to promote research, to disseminate informa

tion and to conduct surveys. For the year 1967-68 STRC is carrying

out projects in the fields of foods, soil, animal husbandry, sanita

tion and training.

Headquarters;

OAU - Addis Ababa, STRC - Lagos, Nigeria.
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Union Souani'ere et Economique c.e 1'Afrique Centrale

Memberss (5)

Cameroon,, Cfhad, Central Af:.?ioan Republic, Congo (Rep, of)r and

Gabon*

Background s

The new Union Douamere et Eoonomique de lTAfrique Centrale (UDEAC)

which came into being on 1 January 1966, replaces the Union Douaniere

Equatoriale (UDE)j which waa eet up by the four members of the Colonial
Federation Afri.'v.s Equatorial^ F./anoaise (Gabon; Chads Congo (Rep. of),

CAR) in June 1959* Cameroon became an associate member of UDE in 1961
and a Cameroon/USE coiamiotee >as established in February 1964, The
treaty establishing the Customs union was drawn up by 8 December 1964.

and agreed upon at Yaounde on X* ^oc-.ab^r 1965. The decision to

integrate the economies of the five territories has been facilitated

by their common membership in a regional bank of issue and a monetary

union. An oil refinery at P021. G-entil, Gabon, is being constructed as

a joint enterprise»■ Other, projects are under consideration.

Functionss

1. To remove barriers to trade within the region.

2. To co-ordinate'the regional distribution of industry in line with

economies of sscilo.

3. To co-ordinate ever-all regional development.

4. To erect common external --ar..fxs and co-ordinate fiscal policies.

5» To institute a aiviglo intt-miil tax on trade within the region.

6. To pool resources on exper.si"e development projects such as

infrastructure and higher education•

7. To institute a single inv^^trient code for the region in order to

attract larger amounts of z'oz-eign capital.

Organizational Forms?

1. A Supreme Heads of State Ccuncil to meet at least once a year,

take decisions unanimously and arbitrate disputes relating to the

interpretation and application of the treaty.

2. A Ministerial Executive Co^-.ittee (made up of two representatives

from each member State) to iH-^et at least twice a year in order to
take a limited number of decisions and recommend measures to the

Council.

3- A Secretariat zLn Bsngui. Ok ma Awana is the Secretary General.

4. A revolving prosi.doiioy, (to ^e filled by Cameroon President
Ahmadcu Ahidjo for J;he 15 66 term).
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Union Monetaire de I'Afrigue Ecuatorial et du Cameroon (UMAEC)

1

Members; *

Cameroon, CAR, Chad, Congo (Hep. of), Gabon (Note France1s

participation below).

Organization and Functions:

There is a Council of representatives of each member State at

ministerial level for co-operation on financial and monetary matters.

The central bank is the Banque Central des Etats de l'Afrique

Equatorial et du Cameroon (BCSAEO), which has a branch in each member

State. The Bank issues two tjpes of notes, one in Cameroon bearing

the picture of the President of the Cameroon, and one for the other four

States distinguished by a special number for each country. All notes

are legal tender in the five countries and are guaranteed by France

with unlimited convertibility into French francs. Each member State,

together with France, is represented on the central board of the Bank.

The role of the board is to lay down general policies and to establish

credit ceilings for each country.

The Union Monetaire and the Banque Centrale were formed by a

financial agreement between Francs and the Equatorial States.

Headquarters % Paris.
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Union des Radiodiffusions et Televisions Rationales dtAfrique

Members:

Thirteen OCAM States, Ethiopia, Ghana, Liberia, Libya, Nigeria,

Sierra Leone, Tanzania, Tunisia, UAH.

Functions*

Co-operation in the fields of radio and television. Created in

1962.

Headquarters: Dakar
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The West African Customs Union (WACU)
(Union Douaniere des Etats de l'Afrique de l!0uest) (UDEAO)

Memberss (7)

Niger, Dahomey, Ivory Coast, Senegal, Mauritania, Upper Volta,

Mali.

Background;

The convention was signed in Paris in 1959 to maintain the tariff

relationships of the French West African States after independence

and has continued to exist as the West African Customs Union. A

revised convention was signed in June 1966 and came into force

15 December 1966.

The new convention provides for the application of a oommon

external tariff as the basic purpose of the agreement and for the

harmonization of members' Customs legislation and regulation. The

convention also states that the UDEAO may be given the responsibility

for carrying on negotiations with a country or an international or

regional organization on behalf of the member States. UDEAO is not,

however, a Customs union in its application to trade between the

members for which each member has a special tariff calculated on the

revenue fees, "Taxe fiscale a I1importation", the rules of which are

not uniform within UDEAO.

Organizations

(a) Council of Ministers of Finance

(b) Board of Experts

(c) General Secretariat with Secretary General.

Headquar ter s s

Abidjan, Ivory Coast.
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West African Monetary Union

(Union Honetaire Ouest Africaine (17'uA))

Membersi

Dahomey. Ivory Coast, Mauritania, Niger, Togo, Senegal, Upper

Volta. (Kota below Utance's participation).

Backgrounds

The monetary union was formed by a financial agreement between

France and tho West African States, 12 May 1962. It was agreed that

members would continue to share a common central bank, the BCEAO

(Banque Contrale dos Etats de l'Afrique de l?0uest).

Organization and Functions

There is a Council of representatives of each member State at

ministerial level for co-operation en financial matters. The Council

meets once a yerx in tho presence of the President and Director of

the BCEAO. Tho Banque Centralo den Etats de ltAfrigue de 1'Ouest

(BCEAO) has branches in eawi 3-cc.t.e. It issues the CFA notes which
are legal tonder in .ill of the member States. Serial markings identify

the State where the 110 iio;.j aavu been issued and serve to record the

credits and. debits o^/jen the States concerned. France guarantees

unlimited convoroic/i rights for CFA francs into French franc3. Each

member State cind Franco have representatives on its Board. The role

of the Board is to lay down general policies and establish credit

ceilings for cich

Headquar t er s t '!? j.:.




