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REPORT OF THE COMMITTEE ON -"INDUSTHY"*"“*

b The Commlttee on Industry met from 2u October to 2 November

Ll965 All partlclpatlng countrles were represented. Hon:f . Pembo

(Malaw1) was Chalrmen, and representatives of Ethiopia, Kenya, Rwanda,

Uganda and Zambla were. elected to serve onthe drafting committee..

VGeneral dlscus31on

2. The programme of 1ndustr1al CO-OranuthH and development

proposed for East Afrlca 1n various documents presented to. the

Conference was brlefly rev1ewed, in the opening session; by the.

secretarlat, prlor to the discussion of the.various studiese.  The”

pr1n01p1es used in the proposed scheme for thepurpose of .arriving.

W”at an equlteble dlstrlbutlon of industries were stated. . The results
 obta1ned were accepted in principle, as exhaustivie, useful and :
_“sufflclently practlcel to serve as a bcsls for negotiations and - -

dlscu381ng 1ndustr1a1 co—ordlnatlon in the sub-region. :

3} It was noted that a sub-regional approach to industrial deVelop—
ment was likely to result in a significantly faster rate of industriali-
zation than would be the case if the process was undertaken on an
isoleted;¢country basis. The vorious additional sources of”industfial
opportunities in a sub-regional scheme were noted, ‘although it was"

agreed that the addltlonal requirements of technical and managerial

.pers’nnel mlght be a bottleneok.

4e It was explained by the secretoriat that the studlcs, not="
withstanding the gaps, completed the pre-feasibility stage of ECA -



E/CN.14/1U/ECOP/C.11/2
Page 2

industry studies, and that this would neced to be followed up, on
request, by detailed feasibility studies in selccted areas.
Appreciation was expressed to the secretariat for the quality

and volume of work achieved.

Iron and steel, mechanical and electrical engineering

5 The consultants explained the basis adopted for comparing the
relative advantages of various locations for iron and steel manu-
facture, and the ECA representatlve commented on the spe01flc plants
“proposed, namély, 1nfegrated plants in Rhodesia, Uganda and Zambla
“eand re-rolling plants in Tanzania, Ethiopia and Nﬁdagascar, in
" docordance with a phased programme of development. Appre01atlon
was ex5ressed of thc methods used and the ECA propoeels in regard
to their countries were accepted in principle by certaln countries.
Other delegates also welcomed the proposals Wthh wou]d establish
an inland steel “industry and so reduce transport charges. The
Committee was informed of work belng done in some countrles, artlcu-
laxrly Zambia, with a view to deve10p1ng an 1ntegrated 1ndustry.
Reference was made to the proposal to establish an iron and steel
industry in Uganda. It was noted thut thls was not new and hed been
shewn to be‘profitable. The secretxrlat was asked to explaln why the
re—rolllng mill proposed for Dar—es-Saleam would only prov1de about
otie~third of the total requlrenents of the sub—reglon for sheet. It
was expkhined ‘that it was considered de31rablo to establlsh rolllng
. mills of economic size in'Uganda and Rhodesia as well as Tanzania.
-.Appreciation was expressed of the flexibility of the-ECA'proposaI%
in regard to a phased development of the iron and steel industry,”énd
the consultants were asked to prcvide estimates of the extra capltal

costs that the dispersion of the-: 1ndustry ‘would entall.

6./~ The papers’ on mechanlcal and electrlcal englnecrlng were 1ntroduoed
at the same session (documents b/CN.l4/INR/9O and B/CN. 14/INR/89, ‘
resPectlvely)., Refercnce was ‘made” to the low scale of output
considered as economic in the production of bicycles and it was

explained that while factories of this size were in fact operating

'(I
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profitably in other countries, there would be an advantage in operating

on a lergerwscalerm~lt was - cons;dered«#het«fur%her study~of “the--

Radio manufacture

T A short paper on radlo manufacturc was submltted by the

Zambla delegatlon.' The paper outllned the developments concernlng

" the establlshment of a plant for radlo manufacture 1n Zambla.( It

is antlclpated that full productlon w111 commence bcfore the end

of 1966. A number of delegatlons 1nformed the Commlttee that small
-plants for radio assembly were" being set up in their countrlcs."It
was noted that plants were to- Be establlshed in Malawi and Tanzanla.
The Tanzania ‘plant #ill ‘also" ‘supply the 'two other East African
countries, Kenya*and Uganda,*ln gcoordance with the Kampala Agree-

‘ment. Information was glven on plents in Rhodes1a ‘and Rwanda.

g

TB:A' It was agreed that the bCA secretarlat should be requested
to undertake a study in depth on the ex1st1ng and future poss1b111t1es

for radic¢ ‘manufacture on-a national and sub—reglonal bas1s.$

O

V.Non—ferrous metalsl

9. The possibilities of manufacturing aluminium based on the =
bauxite deposits-in Malawi were -outlined and the delegate of Malawi
said that their Government was alrcady conducting a feasibility

study to exploit these deposits. They would be gl%d to dlscuss with

supplies of aluminium from Maiaw1.i'7“’““

”lO.' The cons1deratlons 1nvolved 1n estﬁbllshlng copcer fabrlcatlng
"plants were outllned. In the course of the dlscuss1on, the need to
establlsh suoh plants both for the Afrlcun market and. for exports was
emphas1zed, partloul rly 1n countrles such as 4amb1a. The secretariat

as requested to undertake a detalled 1nvest1ggt10n._
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FChemlcals and fertlllzers, petroleum and pharmaceutlcals

11. Discussion was based on documents E/CN,14/INR/83, E/CN. 14/INR/81
and £/CN.14/INR/91. .

12. The methods used in E/CN 14/INR/83 were detalled and“attentlon
was drawn to certaln modlflcatlons of and amendments to plant ‘
i'proposals, as made in the final document on industrial co—ordlnatlon.
Further study on productlon and transPort costs of fertlllzers was

requested.'

..13. In the course of a 11ve1y dlscuss1on,_the 31gn1flcant role of
,these industries was fully endorsed, and various viewpoints. were .
'addltlonally offered on_resources avallable in particular countries
and on quostlons of methodology in treatlng transport costs, . There
was general agreement that the study prepared (E/CN 14/INB/83) was
comprehensive and would serve as guidelines for the expert group to

be formed under the proposed Interlm Council of Mlnlsters.

”14. It was agreed that the proposals made on. the pharmaoeutlcal
1ndustr1es merlted serious ccnsideraticn by the countries of the sub-
region. On petroleum it was agreed that further_.study was. required.
The Qommittee noted that facilities existed in Rwanda for producing

. a wide range‘of vaocines theh could meet the demands. of the Who;e

sub-region.

o e h

;‘Cement and allled 1ndustr1es T

15. The delegates next oons1dered the secretarlat report, Document
E/GN;14/INR/84, on the cement and allied industries. They noted the
rapid’ progress that has taken place in the 1ndustry within the sub—
Tregion since the early 'flftles. Nevertheless, tho sub—reglon as a
whole has not yet attained self- sufflclency and 1n fact depends on
”ilmports of thé order of 30 per cent to cover total domestlc needs.
Purther, the démand prOJectlon indloates that the present shortfall

of the sub-region could increase to nearly two million tons annually

by 1975. The Committee appreciated the need for launching the expansion

of the industry according to the pattern elaborated in the document.
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16. While the developmint of the industry within the framework of

national projeets ias noted to be feasible, it was also pointed out

that the promotiofn of ‘industry within'a sub-regional framework
clear advantages.’ Thére is scope for exiSting and new units to gupply
countries within the sub-region, which might not be ablc to set up
their own cement plants for reasons of high costs of productlon:sr
‘ever lack of basic raw materials. The Committee also emphas1zed the
need forphasing the development of‘the'industry taking into account

sub-regional co-operation in supplies.

.17. The Committee also discussed the secrotariat report on thé?élass
_industry, Document E/CN.14/INR/93. It noted the feasibility of
national projects for the production of glasswarc. ~Insofar as sheet
glass was concerned, the need for multl-natlonal proaects was
appreciated. The Committee took note of the three multl-nntlonal
projects recommended in-the- documeént. The Committee noted” thut Kenya

. has advanced plans for the establishment of o sheet glass industfy in

Mombasa.

Teé‘industry .

18. The Committee considered the paper (E/CN.14/INR/98) on the tea
~industry in the East African sub-region prescnted by “the secreterlat,
- which recommended closer -collaboration between “the’ ‘Dea Réscarch
Insitutss of East Africa and that of Malrwi in elucidating thé mechanisms
.of ‘reactions involved in rolling and fermentation and in?éciehtific
. evaluation of the:C.T.C. and Rotovane systems of bruising leaf claimed
+to,yield higher quality made tea. : ' s e
’19 ~ The paper further discussed the pr1n01ples of manufacturo of
instant tea directly from green leaf and rocommended that a factory
for its manufacture be established in Tanzania and one in Malawi w1th
an annual output of 500,000 pounds in each country. The Commlttee

noted that a factory already exists in Uganda and pians are advanced

i .I, T

for two factories in Kenya.-



E/CN.14/LU/EG0P/C. I1/2
Page 6

'20. The Commitpee was informed that tea is now being grown.in.
Rwanda and that'it was intended to cxpand tea production to 4,000
hectares by 1970. Burundi hes already a very advanced tea culti-
vation and the first factory will come into operation in 1967 and
Burundi envisages reaching 5,000 hectares of -tea cultivation in.:
1970, It was also noted that Zambia intends growing tea for local
consﬁhpfion. Thenimporpance of the tea industry to Malawi was
emphasizéd, and it'was noted that Malawi would be willing to.co-.
operate with other countries in the sub-region and their tea
research institutes in order to further improve quality by resedﬁch
into processing methods. The secretariat was requested to undertakg
fﬁriher studies with a view to co-ordinating the development of the

tea industry in the sub-region.

Clothlng,lndustrles

21. DlScuSSlon was based on Document E/CN.14/INR/95 Two aspects

of the operation of the clothing industries were recognized; namely,
the ﬁrolific.paffern of heterogeneity in their end products-and the
comparatively modest size of optimal technical and economic scales.
The role of clothing industries as large industrial employers was-:
recognized. .In the course of discussion, attention was drawn by some
delegations to additional»iteﬁs>of production presently being under-—
taken in thé factories of theiflcountries. Attention was:.also - drawn
to the integration of a textile mill to the clothing stage  in one of
“the countrieémdf the sub-region. . The conflict, as it were, between
the intéreéfsiof the larger textile>ppits which are technicalily better
off when the ﬁfoduction runs are large and the intereste of the clothing
industries, in whose case productlon runs are small and which desire

a wide variety of fabrics as their own raw m°ter1al input, was

recognlzed.

22. It was w1dely agreed . that a sub-regional approach in the matter of
texflle production would go a long way in meeting the demand for a
widef range 6f fabrics frdm clothing industrics, although the output

of clothing industries themselves was likely to be, for the major

part, country-oriented. However, the scope offered by heterogeneity
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of consumer demand as well as possibilities of specialisation in

;certaln items of produotlon (such as ralncoats, overcoats, etc. )

" was recognized. o ' R it
Cordage, bags and bagging materidls

23,  The discussion on cordage products, Document E/CN 14/INR/88

emphasred the Dre—emlnence of the sub—reglon as a producer of” S1sa1,
vaowever, 1t WaS noted that the sub—reglon had only nade small -
ubeglnnlngs in thc matter of msnufﬁcturlng cordage products ‘for the
.1nternat10nal market, a pos1t10n Wthh contrasted with fibre-
)iproduc1ng countrles llke Mex1oo,>and non-fibre producing countries
' llke Portugal Denmark, etc.l Tge maJOr stepplng up of productlon
of cordage products v1sua11sed in the sectetariat document wis
xinoted, both in terms of its spread of such production in all hard-
'jflbre produc1ng countries of the sub;reglon as well as in terms of
its 1mp11catlons for hlgher snd relutlvoly more stable earnlngs

of foreign exchange. S

'243 During the dlscuss1on on bags and bagglng materlals, it was
pointed out that the overall demand for bags and bagging materlals
Wes'belng inhibited (and will continue:to be inhibited) by the
adoption of recent trénds in packaging and in bulk handling. The
"-Committee also noted that a considerable part of the demand for
tbags and bagging materials was being mei, on a country basis; from
productionﬂtnet could often be justified in terms of larger
economic beneiits and éxtra-economic cons1deratlons, but whlch also
required considerable assistance. from the state in ‘one form or
~another. Further plans and prospects of expuns1on were also noted.

:125.', It was stated that the productlon of bags and bagglng

n»,materlals on a sub-regional basis would afford the requ1s1te soa le

of production. on the basis of imported SOft flbres, to set up a

competitive sub-regional industry without adversely affec 1ng the

packaglng cost of goods exported out of the sub—reglon. It was
emphas1sed that while many hopeful elements were presont in the
sltuatlon, competltlon with establlshed producers of these products
was not 11kely to be always easy. It was noted that 1ndustr1es
already existed in Kenya, Ethlcpla and Tdnzunla and thqt Zambla
had plans to'establlsh a plant. It was also noted that the Kenya
and Tanzania plants would be greatly extended.
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26, The Committee requested the secrotariat to make further studies

on the producticn of soft fibres.h

iLeather and 1eather shoe 1ndustrv

27. The secrctarlat in 1ntrodu01ng the paper on leather and

leather shoe 1ndustry, Document E/CN l4/INR/85, dirccted the "ttentlon
of the delegates to the oons1dereble prospects for the development of
the ;ndustry 1nmthe_Eastcrn_Afrlcan sub—reg;on. The cattle, sheep and
goat populations of the suh—region are extenslve and slepghter-house
outputs of hides and skins constituteuimportent export commodities.

. In recent years, over 40, 000 tons of raw hides and skins and another
40,000 tons of tanning extract were:exported annually. On the other
hand,;the sub-region resorts to'imports of‘the order of 40 per'cent

of the demand for leather footwear.

28. At the same time, the impact of accelerated industrialization
would no doubt bring about dramatic increases in the demand for
footwear. Although leather footwear today faces competition from
substitute materials, such as canvas, rubber and plastic shoes,
nevertheless, the countries of the sub-region would wish to exploit
their abundant resources in hides and skins rather than turn to sub-

stitute materialse

29. The secreteriet'pointed out that 29 Targe tanneries and shoe
factories, four medivm and 51 small-scale enterprises were being
recommended for the"sub-region in the next decade. This development
is visualized within a framework of sub-regional oo—opelation‘and,
”horeovef, is aimedvet changing the present-day export pattern to make
it poss1ble for the sub-region to export leather goods rather than

raw hldes and skins.

30. Comments were made on tannerles dhat were closed down in some
countrles of the sub—reglon, and sone delegates wondered whether there
are lessons to be learned from this in v1ew of the expans1on

recommended by the secretarlat.,
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31. It was noted that Bthiopia and several other member countries

: éttach‘great'fmportance to the leather and leather products industrics,
" and the éecrétariat was requested to undertake mofe'detailé&'étudies
concerning the proposed leather institute for the sub-region. It was
agreed that there was need for a more thorough investigation ‘of the
industry, particularly in view of the fact that the countries of the
sub-region might continuc to experience difficulties in marketing

their leather products overseass Those products might be considered
sub-standard. The secretariat was invited to undertake further

studies which. would take all aspects of the indusiry into consideration

and define the problemsand prospects of theindustry in precise. terms,

Plastlc goods manufacture

32. . The delegates consideéred the paper E/CN.14/INR/97 presented by

- the secretariat. The present consumption of plastics in all forms

- the paper estimated -at 10,000 tons of which PVC and polyethylene:
constituted 7,200 tons. Rhodesia was.most advanced in this industry and
consuned 5,000 tons, with Kenya the next in importance with a consump-

tion of 1,000 tons.

33+, The paper formulated a five-year plan instead of a . longer term
projection for the development .of this industry and recommendations
covered the consumption of 20,000 tons of plastics per year by 1970.
The expansion wés preferentially distributed to countries which are

in the early stages of development..

- 34. nThe Committee noted the recommendations and the distribution of
industrial units in all countries of the sub-region. At the request
of Tanzania, it was agreed that ECA should undertake alstudy on sub-

regional specialization in plastics.

Textlle 1ndustr1es

35. It was p01nted out on behalf of thp secretarlat that productlon
“in the sub-reglon covered only about a quarter of current demand. The
rationale of import substltutlmn was welcomed in the context of these

llndustrles, and it was pointed out that the scale of heterogeneity
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in end products was very. large in the textile indwstries, and that
~satisfaction of the product mix of consumer demand wus aw important
. element in textile development. The development would be greater -
although the economic and‘technical:spale reguirements were not pro-
‘hibitive - in a. sub-regional context than it .would be on the basis
of isolated, country-based developments. The Committee noted that
the integration of the cotton and rajon industries presented. certain

_difficulties which should be studied. .. -

36. It was agreed that Ethiopia would assist-the secretariat in
evolving an estimate of handloom cloth based on "home&pun" yarn.

": The recommendations of the paper: (E/CN.14/INR/86) were noted.

Agro-allied industries sl R et el

37. A full discussion of this item was nodt possible -as the  back~
ground paper has still to be finalized. The brief statements given
received some comment from the delegates underlining the need for a

thorough study in this important branch of economic development.'

38. Itnwas pfbmisedbon béhalf of the secfefariat that a deﬁailed
study of agro-allied industries will be made available in the near
“future for deliberation by the proposed Interim Council of Ministers.
It was -suggested that the study should be comprehensive in its

Tcoverage of countries as well as industrial branches.’

Pulp and paper and forest-based industries

39.. Discussion was. based on Document E/CN.14/INR/80 prepared by. the
FAO and introduced by an FAO represcntative and. a consultant..
,Résgurges for the rapid development of the forest industries already
exist and even greater resources are.being created through quick:
growing forest plantations. Various delegates referred to projects,
plans and prospects for forest development suitable for pu1p and
paper production. Uhere available forest resources alruady ex1st
plans may be made for immediate industrial development, whlle 1n '
o%her'areas development w111 follow the maturlng of forest plantatlons.

It was recognlzed that the advantages of co—operatlon are very pro-
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-nounced in the development of pulp, paper and fibreboard 1ndustr1es
~'and rthat all other branches of the forest 1ndustr1es wculd galn from
the e¢stablishment of a sub-regional market. It was agreed that the
secretariat should undertake further'studieeeef forest and forest-
allied industries. The Committee noted the establishment of the
FAO/ECA Regional Advisory Group on Forest Industries Develepment.

Small-scale industry

40. The Committoe noted in the course of the discussions the
‘importance of small-scale 'industry in the industrial structure, and
stressed the importance of taking active, bold steps to raise the
proportion of entrepreneurs, both in industry and business, from the
nationals of the: countries concerned. The proposal. for a sub-regional
*institute for small-scalée industry development was noted. The study

”iﬁ'questiOn,'E/CN;IA/INR/99, was received for onward transmission to

.~ the intergovernmental machinery to serve as guidelines.

Aﬁﬁbbéf industry , mvd D05, G

+:41s  The Committee cons1dered Document b/CN 14/INR/92 “"The Develop-
.ment of Rubber Goods Manufaoture in the East African Sub—feglcn"
submitted by the secretariat. The paper discussed the plantatlon
industry in Africa and the severe competltlom,offered to natural
rubber by synthetic rubber and concluded that new plantatlons of
rubber can only face this competltlon if ylelds of 1, OOO pounds per
acre can be avtained. As the older plantations in Eastern Afrlce,
prineipally in Uganda and Malawi, have become’ derelict and ‘yiglds
_uheeehoﬁic because of soil and climatic factors, the paper suggested
‘  that countrles of Eastern Africa purchase thelr requlremcnts of
rubber from West Afrlca, where rubber has been grown economlcally,

rather than grow their own.,

42. ;. The review of the consumptlon of rubbor 1nd1cated th@t the tofal
consumption in Bastern Africay, excluding. Rhode31a, where consumptlon
per head is much higher, was only 0.35 pounds per head, this included
direct consumption of raw rubber of 0.07 pounds per head and imports

of tyres and rubber goods of 0.28 pounds per head. By 1970, it



E/CN. l4/LU/bCOP/C 11/2
Page 12

" proposed direct consumption of rubber of 0.6 pounds per head, -which
" 'i's the present attainment of the United Arab Republic. In attaining
this consumption, the sub-regicn will -establish both tyre and other

rubber prodicts factories to utilize an additional 14,700 tons.

43. Six tyre factories were propdséd - in Tanzania, Madagasedr,'
Zeﬁbie, Kenya, Ethiopia and Ugaﬁda:- to be established in that order
by 1970. The paper also recommended eight shoe factorles, scven

blcycle tyre factorles and three mechunlcal goods factorles.”_“"“

44,  In- dlscuss10n it .was pointed. out that in Uganda the total acreage
under rubber was. 12,837 and that this old rubber only ylelded 20 “tons.
The Uganda Government. has consulted experts_f;om Malaya and is
“intending to open up 4,000 acres undef Aeﬁ_highiyielding rubber. It
therefore requested that the recommendetioﬁ in the paperréescribing

plantations in Eastern Africa as being uneconomic not be‘t:enemitted.

45. Some delegates suggosted that tyre plants of larger output . than
200,000 tyres per annum might be more attractive to investors who may
then be persuaded to establish factories. The consultent -stated that
a number of tyre plants are working profitably at a level of 60,000~
75,000 tyres per annum in South America and Isracl -and that a plant

‘of 200,000 is economically viable and more than profitable. He

pointed out that ECA, in making recommendations, looked at the interests

of the countries of the Eastern African community:and not to the;

profits of individual overseas companics.

. 46. Some delegates expressed the view that larger units might cause
competltlon which may be dlsruptlve to the overqll Eastern African
economy and its co—ordln tlon. It Was suggested thut Gonsidération

should be glven to the productlon of carbon black u31ng methane gas.

Industrial research

47. The Committee considered the paper, E/CN.14/INR/94, on industrial

- research in Bastern Africa, prepared by the seerectariat.
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48. The paper rccommended the establishment of an autonomous

. Eastern African Industrial Research Council vested with® the powers
_ and duties of institutes established by it or vested in it. The

-Council is to consist of representativesfnominated by edch of the

countries in which a specialized institute was proposed and provision
was made for other countries to join in the scheme,and for the Council

to detcrmine what other institutes way be established in ‘those countries.

49. 1In the first instance; it was proposed, five institutes should

come under this Council:

(a) The Buil&lng RGSuarCh Instltute in Ethiopia, establlshed
" a few years ago with the ass1stance of the Swedish Govern-

-

ment,'

" (b) The East Afrlcan Industrlal Research Organization (EAIRO)
laboratorles establlshed 1n 1942 in Kenya to operate as
a general 1ndustr1al laboratory .in the chemical and process

v development field;

(¢) A Rubber, Plastics, Flbres and Textlles Laboratory to be

- establlshed in Tanzanla,

5

(a) A Food Rcsearch Laboratory to be established in Uganda; and
(e) A Metals Laboratory to be established'in Zambia s

50. The paper discussed different types of rcesearch and concluded
that applied and adaptive research were the types most needed in

the sub-region. It emphasized the impo;tance of in@ustrialﬁextension
and the dissemination of industrial and technological knowledge
gathered from the specialized institutes under the Council and from
developed countries. Each institute would consequently have a team
of officers who would extend this knowledgevto entrepreneurs and

industrialists in the oountry and'solvé production problems.

51. The Commlttee was 1nformed that the United Kingdom Government

had for many years been providing financial assistance to the East

African Industrlal Research. Organization to the extent of £30, OOO

per year and that the United Kingdom .Government will: sympathetically

consider any requests for assistance to the proposed Council.
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52+  The Committee: was alsoc informed of the newly established
Industrial Research Centre for Central Africa in Congo (Leopoldville), .
LT i

France, Germany and Belgium. This Centre- is expectod 'té have 40 v -

which receivesitechnical assistance‘from‘the Governmehts of Italy,

research workers and will cost 16 million U.S. dollars.

' 53. The proposals were accepted as a rlght approach.

Standardizgtion

54. The Committeq considered Document E/CN.14/INR/101 on standaridiza-
)tlon, prepared by thg secretariat. The paper recommended the
establishment of an Eastarn African Standards Institute, the siting

of which will be determined. efter further detailed study.

VSS; The paper proposecd -that the Eastern African Standards Institute
woudd work in close co-operation with existing standards organizations
and the research institutes proposed in Document &/CN.14/INR/94.

56.» In discussion it was suggested that the metric system be adopted
by the whole sub-region. It was noted that the East African Common
Services Organization (EACSO) has under consideration recommendations
”'by ah oxpert for the changeover to the metrlc system in Kenya, Uganda
and Tanzania. ' It was agreed that this report to “EACSO should be made
avallable and a request should be addressed to the Secretary-General
:of EACSO in thls matter.

- Investment and flnance"

57. The papers on flnan01ng and 1nvestment, L/CN.14/INR/96 and
E/CN.14/INR/103, were introduced by the secretariat and a consultant.
Delegates pointed out that tax holidays vary among the various member
countrles and that a very liberal tax holiday curtails revenue to

governments and implies larger transfers of forelgn currency . It

T was suggested that the subgect be further rev1ewed and a study mad.e

‘on the co—ordlnatlon of 1nvestment codes and 1ncent1ves. In this
conncctlon, ‘the attention of delegates was drawn to the study of

"the Centre for Industrial Development.
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584+ Dlscuss1on was based on the document, ﬂ/CN°14/INR/102'

'J§§:1 At the outset, the cons1derat10ns guldlng the 1nput-output

analy51s, evaluwtlon of progects and target—settlng on a countny

' bas1s, were detalled. It was p01nted out that 1n draw1ng up the

scheme, attentlon had been pald to scveral obaectlves - suoh as the
1mprovement 1n balance of payments, re—orlentlng the structure of
industrial output so as t¢ make it potentlally more productlve in
the future and the balanced growth of various economies of the sub-

region. Attainment-of all the objectives had been’generally satis—

factory; nonetheless, in the view of the secretariat;“additional

work had to be done in the case of a few 'countries.

60. The interrelationships between Iigﬂt and ﬁeaﬁ&kiﬁdﬁsfries

were recognized; and it was felt that limited complementarity in

the structure of agricultural output among the countries of the sub-
region might make for difficulties in the planning of industries

based on agricultural raw materials.

61. Some delegations were of the view that demographic pressures
were higher in their countries than the secretariat study allowed

for, and it was agreed that this matter should be looked into.

62, It was pointed out by several delegations that reduction of the
handicaps in the industrialization of small, densely populated, land-
locked countries, as well as meeting of the demographic pressures in
these countries, should become a conscious, possibly over-riding,
objective in their industrialization. Several approaches were

referred to in this connection, and it was argued that reservation

of a range of light industries might be one possible solution. Uniform
prices for a range of basic industrial products throughout the sub-

region were suggested as another solution.

63. It was widely felt that the study broke new ground and that the
secretariat might want to consider consulting a small group of

international experts about the methods and principles employed.
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The paper itself, however, should not be given a wide circulation.
There was general agreement that the technical oo—eff1c1ents used

needed to be looked into more closely in co—oporutloﬁ wﬁh 1nd1v1dua1

countries. Stress was also laid on the complementarlty of"an’ - ‘ "
g

industrial programme, among other' sectors, with agriculture, and in ﬁi'

the revision of this and the individual industrial studies-an attenmpt N

should be made to place the economic evaluations on a comparable
”basis, particularly with respect to the measurement of the rate of

‘return on‘Capital.

64. Con31derable stress was also laid on the need to balance ‘i
growth geographlcally in terms of 1ndustr1a1 1nvestment per caput
in order that all countrles would have an equal opportunlty 1n

the development progr%mme proposed.





