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POST-BELJING WORKSHOP ON ENTREPRENEURSHIP
AND ECONOMIC EMPOWERMENT.
IN ACCRA. GIIANA 24-25 FEBRUARY 1997.
AND
“AWE GENERAL ASSEMBLY 26 - 28 FEBRUARY 1997

“he Ghana Association of Women Entrepreneurs 1GAWE). convenea a workshop
noaeera. (o review the Plattorm tor  Action nn Entrepreneurship and LEconomic
~mpowerment for women. \ttendance attracted some (5 (‘hanian entrepreneurs and
vecutive mempers of the African Federation of YWomen Entrepreneurs (AFWE) were aiso

mvited. In six mini workshops the rollowing issues were dealt with:

Warkshop i: Impiementing the Plattorm or Action: The Potentiai for economic
tmpowerment or ‘omen. This issue was tackled by (wo
nresentations. nameilv: "ECA’s Renewal Programme Facilitating
\frican Women Entrepreneurship and Economic Empowerment": and
.1 brief on the Microcreait Summit held in Washington D . C . in
February 1997.

“Yorksnop 2: Fundamental Facts about ‘Vomen-owned business and informai cross-
horder trading in Africa. :

YWorkshop 3: Entrepreneurship Deveiopment and Job Creation for Economic Seif-
sufficiency. ’

Workshop 4: Financing [ssues

‘Yorkshop =: Developmng £nrrepreneuriat Training Programmes

‘Vorkshop o: Conciusion and Recommenaations.

Brief on Post-Beijing Activities in Ghana

<ubsequent to the Beljing Giobal Conterence of 1995, GAWE has initiated and
‘mplemented major tollow-up activities. n Julv 1996 for instance. the Ghana Association
ot Women Entrepreneurs iGAWE) hosted the “First Women Entrepreneurs’ Trade Fair
and Investment Forum in Africa’. The \ccra Deciaration which resulted from this.
1ddressed tor consideration. concrete uappeals o national associations of women
cntrepreneurs and women in business: Zovernments and international agencies. In
“ebruarv 1997, GAWE organized the post-Beijing VWorkshop which discussed the
JONSTraings o women economic ecmpowerment and proposed modalities 1o overcome them.
n February {997, oo their own initiative. some members ot the Executive Board of the
vfrican Federation of VWomen Entrepreneurs and other women in business. attended the
‘licrocredit Summit in Washington D.C. [n Seprember {997. Ghana standing both for
v AWE ana AFWE wiil host the meeting of the I[nternationai Federation of Women
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~ntrepreneurs (1FWE) ana the Wortd Assembly tor smail and Medium->caie Enterprises
WASME),

“urthermore. the President ot GAWE whao s aiso the Vice President of AFWE has
JaKen a leaq roje in assisting the creation ot other national associations where they are not
-et otficiailv operationai. The onvious message trom this is that the business women in
Atendance. including those they represent. know what they want and to some extent how
‘0 aifeviate the obstacies and constraints hindering the expected achievements. The task
shead for £C.A theretore. is. 10 review some ot the nindrances. and the proposed modalities
for solutions. with a view 1o mapping out possible areas ot support and assistance. It is in
iew ot this therefore that. it might be necessarv to revisit the ECA weork programme in
asrder to determine which specific areas meet the requirements of enhancing women
sntrepreneurship and economic empowerment in hana and the rest of the West African

-ubregion.
AL Viajor Areas of Participation by Ghanian Women in Business

‘ain economic activities currentiv undertaken by the women entrepreneurs in
irhana. and to an extent much of the subregion are: small scale manufacturing; food and
Deverage processing and marketing: yarn weaving. into fabric: garment designing,
manufacturing and marketing; tie-dve and batik: trading activities within the subregion and
eisewhere: beads designing; and the service sector incinding traditional food preparation
and selling. Export led production is encouraged and most of the entrepreneurs have
external markets for their products inciuding the USA.

3. sSighted Constraints

!nadequate information to racilitate networking on areas of production and
marketing.

Lack of a linkage between the empowered and the disadvantaged poor.
i.acK of co-ordination between nationat women business groupings.

\bsence or linkages between production tecitnoiogy appiied inm i ¢ r o
enterprises with that in agvanced tecnnoiogy.

Viodalities for coming up with a pian of action to operationalise micro credit
~chemes are not vet defined.

v COODErative approacn o corlection and transporting agricultural  raw
natertais to processing ~ites  viich cowrd have benetit from economies of
-cille 1 not ver practised.
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l.ack ot a formai mechanism to link the African business women (o adaptive
technology. markets. best practices. ¢ct. in the frramewaork of South->oaush ar
peration.

\bsence or a sustainaple mechanisms tor reicning the poor in the nra ares.

‘nhibitive resulatory narriers 10 cross-horder tradge.

\tituainai resistance to domestic products.

49

Domestic production iy supjected to high competition due tot a2
liberaiization.

Lack or training in both technotogy aina management.
The iegal svstem inhibits women ownership ot land and other property ngis.
Difficuities in accessing rormai financing.
Unavailability or costlv appropriate packaging materiais.
Possibie areas for assistance by ECA

The solutions to most of the above constraints could fall under the following
categories:

. Zrovision or information tecinotogy and deveiopment ofinformation
networks.

(rovernments providing a conducive macro-economic policy environment

Devising aiternatives to rformai financing and idenrtifving suitable main-
streaming financiat instrutions.

- Providing training in tecnnoiogy deveiobment and management.

3. {Conaucring client participatory survevs to accuratelv determine ievels and
1vpes of need.

. ussistanice 1o explore new markets ana cheaper sources of technology possibly
n the iramewnrk of intra-Atrica trade and South-South co-vperation.
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. \ssistance in the {‘'ramework of the Prosramme of ACW

w0 subregional survevs an the current situation of women in ieadership positions:
ollowed by leagership training workshops. are envisagea under the {997 programme ot the
wirica Centre tor ‘Women (AU, {n order to take advantage ot the momentum of the
“Vest African wemen’s current and plannea deveiopment activities, it wouid be advisable
10 carry out in this subregion vne survev rollowed bv a tratning workshop. In order to
snsure its refevance. conducting ot the survey and planning of the workshop must be as
client-participatory as possible. With emphasis on the rurai poor.this approach will ensure
rhat the needs ot the various levets are addressed and wiil enhance cross-tfertilization
hetween the empowered and the less-advantaged.

in order to make the subregionai training workshop substantive. and also provide
hasis tor the follow-up acuvity which is fostering economic empowerment of women. the
‘ollowing areas couid be inciuded:

1] ‘iodalities 10 create and utilize micro-credit in micro enterprises like where applicable for
instance: )

smail scale food and beverage processing and cogperative marketing,
smail scale pouitry keeping and cooperative marketing.

- Cooperative fish marketing and processing

- Smatl-scale mining activities

- Textiles and hangicraft production and markering.

BT Training 1in Technology development. Management and
Zntrepreneursiio. i

1 Jefining strategies for Partcigation and invoivement of YWomen in the Political Arena.
i) Training in Leadership Management.
o \ssistance in the Framework of Gender-main-sireaming into the £CA’s substantive

Jrogramime divisions

The women in Ghana and may be in varving degrees and the rest of the subregion
~ecognize the importance of information technology to link them to the rest of the worid
‘n order 1o enhance their business operations. The struggle for obtaining and using
computers is verv much surracing. There are however gaps in supply and accessing
‘niormation tecnnoiogy, he Gender-Net workshop planned for this vear by ACW., shouid

.
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take cognizant ot this tact. {n this connection theretore. the ilarmessing information
Devetopment for information Division. shouid he closely associated.

LCA was speciticatlv requested to assist (;hana women in devising aiternatives to
‘ormat financing ana identifving suitable main-streaming tinancial institutions. At this point
ind time the Central Bank of Ghana has formalised "susu”. an mtormai finance scheme.
Furthermore. there is a4 serious plan to follow up on the 1994 meeting in Kampaia on
modalities tor setting up an African Bank tor Yomen. To that end. during this workshop.
~ome participants pledged sums of monev as individuat equity contribution towards the
ostablishment of the Ghana Bank tor Women. The Subprogramme 3:2 Promoting Private
Sector Development could form an advisory team to provide start up advice at an eariy
~tage. The same Subprogramme could expiore the outcome of a the sub-regional workshop
-was pianned for West Africa for October 1995) to operationalise TICAD: with a view to
nroposing modatlities to iink Africa to Euast Asia in the framework ot South-South co-
peration.

Entrepreneurship development and job creation for seif-suificiency, remains a major
area of concern especially in light of the ongoing massive retrenchment resuiting from
economic reforms and privatization. On its part GAWE is initiating a technology academy
in Accra to be operational possibly in June 1997, The academy wiil train young giris and
women and will be provided with an opportunity to produce utilising a common facility
similar to an industriai estate. This is an area where. Development Management Division
can provide market intelligence for production of seable items: assist by networking with
1L.O’s emplovable skills programme: with UNICEF. on the deveiopment of the girl child
including providing on site child support tor the mothers in the industrial estate: and with
UNDP’s programme on human resource capacity building.

Cross-border trade and intra-Africa trade continues to be hindered bv reguiatorv
harriers on movement of goods and services. This has a negative effect on women’s
business. A garment manufacturer in hana for instance buys her fabrics from factories
in Benin and mav be other notions from Vali. Great difficuities is reported in passing these
200ds through border points. Since many times this depends on the government’s policies.
the Regionai Co~operation and Integration Division. couid possiblv harmonize their efforts
wieh the QAU in order to sharpen and intensifv advocacy on the implementation of Articie
29 -Customs Union. Article 30-Elimination or Customs Duties Among Member States of
Regionai Economic Communities. Articie 31-Elimination of Non-Tariff Barriers to [ntra-
Community Trade and Articie 32-Establishment of 2 Common External Customs Taniff.

il Veeting of the General Assembiy of AFWE

This meerng was 1o take place 1 February 1997 in Abuja. Nigeria. intended to
conauct eiections and other issues iike arawing up a work programme for organizationai
activities for the vear, Due to difficulties in communication with Nigeria. confirmation was
not recetvea from the President or AFWE: therefore the meeting was planned to be heid
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in conjunction with the GAWE meeting in Accra. Ethiopra. Ghana and Guinea attended.
iJenin and Ucanda sent letters of apoiogy but wouid stand for decisions taken.

short of a forum. ciections were not heid but a work programme was prepared. [t
v important that both ACW and the West African SRDC monitors the major meeting
hecause the secretariat requires to he sreatly reinforced in the vrganization and servicing
of these meetings.

{’onciusion and Recommenaations.

£C.A's participation in this forum provided an opportunity to assess at least by
aroxy. how the strategic directions in the framework of the renewal programme can assist
in aileviating some of the constraints facing women businesses in Africa. While ECA is the
sriginator of such initiatives as the African Federation of Women Entrepreneurs. (AFWE):
the African Women Bank: this forum echoed a sigh of despair arguing that, ECA is a
mother who does not nurture her otfspring. ECA’s presentation during the opening session
vave an optimistic outiook that fruitful business can be done between the two parties. In
view of this therefore that. it is important to urgentty initiate follow-up on a sustainable
basis.

When this report is approved by the African Centre for women, in order to apply
co-ordinated effort and approach. the salient points could be shared with the relevant
substantive sections in the divisions to jointlv devise modalities for assistance. The West
African SRDC has to be invoived in this exercise. The need to elevate client-participation
cannot be over-emphasized.

Part of the funds raised by the £xecutive Secretarv for Women Leadership Fund
couid be committed for the survev. the leadership workshop and preparation of relevant
turn-key prototype production packages tor the subregion. The follow-up activity, fostering
economic empowerment of women wiil then operationaiize these packages. This is of course
entirelv on the decision of the African Centre for Women.
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Talking Notes for a presentation to the Post-Beijing
workwhop on "Entrepreneurship and Economic Empowerment:
The Role of the Women Entrepreneurs”

24 - 25 February 1997 Accra, Ghana.
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zZA’s fenewal Fragramme rFaciiitating African Women £ntrepreneursnio
3na Economic Empowerment,

“he paramount cbjectve of the on-going ECA’s Renewal Programme,
sngorsea ov the Cgonterence of Ministers for fconomic Development ana
Zlanning :ast vear 3 1o serve Africa petter. This better service to Africa
:mpnasizes the genaer QIMension vNICR Nas Deen statea as one of ne
“ross-cutting themes in the Commission s supstantive programmes. rurther
-nea African Centre for Women (ACLY}, now unaer airect supervision of the
ST the Executive Secretary, nas been mucn strengthened in arder to enhance
1S cocrainaung role N bringing the reguired cnange in the development of
vomen. in addition, in the framewaork or strengthening programme delivery
n the sup-regions, the Commission's staff has been increased and in each

we ub-reqional Deveiopment Centre 'SRDC) there wili be a focal point for
Jenaer.

A focusing on the theme for this Torum. | would like to underiine that
;ast vear, dunng the Women Entrepreneurs Trade Fair and Investment
Forum, our Executive Secretary, Dr. X.Y. Amoako elaborated at length the
'mportance of women entrepreneurs in Africa; the constraints they face; and
oroposed modalities to surmount some of the constraints. On modalities to
overcaome the myriad of constraints. following is a sketch of some broad
sreas wnich African women entrepreneurs can forge partnership with ECA
'n the framework of I1s renewal programme.

One major crogrammed activity unaer the African Centre for Women
IS T0 mainstream gender considerations into the substantive programme
wdreas or the ECA with a view 1o snarpen delivery in 1its threefold roie:

_atatvic: Providing deas. strategies and advisory
3ervices 10 memoper states:

By Zo-oramnating: 3rinQing -ogether insttutions, agencies and
structures concerned with advancement of
African women; and facilitating communication,
networking and capacity building; and,

Cisseminaung: =s$ 3 "2sgurce  centre, it disseminates
nformation on wyomen and promotes the
axchange or experiences in the field.
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Jsing trus aelivery and interactive anproacn, the ACVV and the gender

‘ocal coints 1IN the subregionai aevelopment centres have the foliowing
INTrepreneursnio related activities planneda for implementation during the
surrent vear and beyona:

¢

~gstering sconomic smpowerment of women througn
“actiitating i indiviguail ccuntries the establisnment ot
TMicro-credit schemes 1or micre-enterprises like:

- Small scale farming .ncluding dairy proauction,
Nrocessing ana cooperauve marketing;

Small-scale oouitry  <eeping and co-operative
marketing,

Ccoperative fish marketing ana processing;
- Smail scaie mining activities;

- Textiies and handicraft production and marketing etc.

“raining 1N entrepreneursnip, technoiogy development and
management.

Jrganizing an expert group meeting on gender networking
n order to develop effective linkages and mechanisms on
dissemination of information and communication; including
developing resource materiais.

Jrganizing supregional Ttraining workshops for women
.eaders across national oroductive sectors with emphasis
on rurar waomen.

~snducting subregional surveys on the current situation of
women lgadersnip nosituons: with a view to sensitizing
memper s1ates 1o promote policies and strategles to foster
women  ieadersnio ole 0 decision  making  and
management.
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Jeveloping and wiaetv aisseminatng Training Manuais on
oromotion of legal literacy focusing on promoting measures
‘or tegisiation refarms 10 ensure tand and other property
rignts for women.

Jpon request ‘rom membper 3tates, utilizing advocacy
services of ACVV througn Regionai Advisors on Legai and
N Economic Empowerment of women.

Jtilizing ECA’s facuity of linking Africa with Latin America
ana Asaa in the framewark of South-South cooperation.
Great benefits can be realized in the subregional measures
t0 gperationalize the Tokyo International Conference on
African CJeveiopment ‘TICAD);, where broad areas of
cossible  cooperation  ncluding trade, technology
dJevetopment and antrepreneurship have been outlined.
=CA recognizes the impaortance of South-South cooperation
as a vehicie 1o strengthen private sector development and
intends to develop a mechanism to enabie African
countries to benefit from it, while at the same time
attracting investments from developed regions. ECA
therefore plans to organize a South-South forum for
dialogue on meodalities for linking the private sector in
Africa with Asia and Latin American regions.

At the subregional level, ECA’s main objective is to identify major

x.,ﬁ)rlontv development areas; together with the respective major actors in
those areas and provide effective relevant technical support with a view to
Oromaotnng regional cocoperation and integration. Focusing on gender issues
and specificaily entrepreneurship and economic empowerment, development
OT Cross porager trade, women enterprises network are usefui building biocks
for economic cooperation and integration, a necassary step in accomplishing
the opjectives of the Abuja Treaty establishing the African Economic

community.

The £CA’s advocacv services can be applied to forge the

ntegration of women economic actvities within and across subregions.
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NATIONS UNIES
COMMISSION ECONOMIQUE
POUR L’AFRIQUE

UNITED NATIONS
ECONOMIC COMMISSION
FOR AFRICA

INTER-OFFICE MEMORANDUM

TO: Mrs. Irene B. Lomavani, EAO DATE: 25 February 1997
Eastern Africa SRDC REF.: COES/ACW/071
L - T

FROM: F. Wege, OIC
African Women Cenrtre tor Africa (ACW)

[

SUBIJECT: R n_Post-Beiji Worksh n_En T
Empowerment

Thank you for vour memo or 10 March 1997 and the attached report. The report contains
ideas which will be very userul tor the implementaton of the ECA programme for economic
empowerment of women.

Please note that | have aiready had a discussion with Dr. Asmelash Bevene. DM Regional
Advisor on how to address the issue of promotion of women -entrepreneursihip 1n the context of the
new strategic directions. [t was agreed to form a team for developing a comprehensive programme
tor promoton of African Women Entrepreneurship. A copy of vour report is bemg sent to0 him for
follow up action.



