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SUMMARY OF

CONCLUSIONS AND RECOMMENDATIONS

The follow-up meeting on the Study Tour to India and Sri Lanka was held in Bujumbura

from 9 to 14 June 1999. Its purpose was to consolidate the gains of the study tour and to consider

the framework for establishing business centres and guarantee funds.

1. Opening ceremony

Participants were welcomed by Ms. Romaine Ndorimana, Minister for Social Action and

Advancement ofWomen.

In her statement, Ms. Kathleen Ann Cravero, UNDP Resident Representative in Burundi,

said that under UNDP's regional programme the current meeting was particularly timely for the

women of Burundi who, in addition to their disadvantaged status, were afflicted by the crisis in their

country. She emphasized that poverty eradication constituted one of the pillars on which

sustainable human development could be built and invited participants to take the concerns of rural

women into account.

In her statement, Ms. Josephine Ouedraogo, Director of ACW said that the issue of

women's empowerment and capacity building assumed particular importance at the turn of the

millennium particularly in Africa where women continued to be excluded from information and

training networks, loan and investment distribution circuits, technological research networks and

political and economic decision-making. In that context, the organization of the study tour to India

and Sri Lanka by ACW and the UNDP Regional Bureau for Africa in June 1998, had been aimed

at unleashing the creativity of businesswomen, enhancing their networks and laying the groundwork

for a three-way cooperation effort which would comprise forging partnerships and creating business

centres and guarantee funds.

In her opening statement, Ms. Sophie Buyoya first welcomed all the African and Asian

businesswomen who had traveled to Bujumbura at a time particularly focussed on the

reconstruction of Burundi. In her view, any genuine emancipation of people should begin with

economic freedom. That had been largely echoed at the Fourth World Conference on Women.

Regarding the main objectives of the meeting, she stressed that food industry development should

be the strategy to be pursued by African countries whose economies are basically agricultural.



Participants to the Follow-up meeting on the Study Tour of African Women entrepreneurs to India

and Sri-Lanka, in Bujumbura, Burundi, from 9 to 14 June 1999, formulated the following

recommendations:

I. Asia-African Co-operation

1. The meeting after considering the presentations made on the lessons learnt and the key concepts

developed from the study tour, and after a detailed review of working group discussions, has made the

following major recommendations on Asia-African co-operation.

i. Clear and implementable programmes should be designed at national levels to impart and

disseminate the experiences and lessons learnt from the study tour.

ii. Women entrepreneurs, the African Federation of Women Entrepreneurs (AFWE), national

associations, NGO's as well as technology institutes should consider the possibilities of establishing

business centers or incubators at national levels in order to realize the translation into practice of the

lessons and experiences learnt,

iii. UNDP should look for suitable arrangements by which study tour participants could have the

mandate to disseminate their experiences at national levels.

iv. The study tour programme should be widened to cover areas like textiles, leather, handicrafts and

cosmetics.

v. Cooperative links should be broadened within Africa and with other countries of Asia,

vi. Commitments should be made by all partners and donor organizations as well as women

entrepreneurs in the organization of future study tour programmes, and best modalities of financing

including cost sharing should be considered,

vii. ECA and ESCAP should play the co-ordination and intermediary role to link African and Asian

entrepreneurs, organizations and institutions.

viii. ECA, UNDP and other partners should support the organization of trade fairs and exhibitions for

strengthening networking and linkages.

ix. Exchange of expertise from Asia as well as from Africa must be initiated,

x. Commitments made by the Asian counterparts should be foliowed-up.



n. Summary of Proceedings

The meeting considered the following themes:

• Africa-Asia partnerships in the agro-food and textile processing sectors;

• The creation of business centres; and

• The establishment of guarantee funds.

1. Africa-Asia partnerships

Among the main lessons drawn from the study tour was the fact that:

• The social organization within the enterprises allowed them to find corporate solutions

to difficulties that would have been hard to resolve individually;

• The Indian State of Karnataka had created an environment conducive to the

establishment of ancillary technical and research structures;

• User-friendly manufacturing technology that was affordable had been developed and

popularized;

• Product and processing research had been systematically integrated;

• Many of the women who took part in the study tour had been inspired by the

recuperation of cereal and fruit by-products;

• The women entrepreneurs had discovered role models like Ms. Madhura and her fellow

business colleagues who had generously shared their experiences.

Indeed, the site visits to business enterprises and technological institutions had led them to

discover interesting technologies in the fields of pastry making, fruit juicing, coconut fiber

processing and dairy products manufacturing, In addition to the businesses visited, the tour had

provided opportunities for establishing contacts and sharing ideas at the same time as it promoted a

development dialogue between Africa and Asia.

Regarding the impact of the study tour on the activities of individual women entrepreneurs

and their associations or organizations, some participants had already put what they learned from

the tour into practice by restructuring their organizations along the lines of the Indian model.

Others used the examples of various national meetings organized to illustrate the lessons they had

learned. Participants also proposed and recommended that:

The problems highlighted had to do with information transmission, financial management,

technology transfer and inadequate financing. GRATIS, ARCT and APICA could help to promote



women's entrepreneurship in Africa in their particular areas of activity and proposed a set of

activities to follow up the results of the study tour.

During the ensuing discussions, participants were given further clarification on the issues

raised. In their view, the technology instituted in Africa still remained insufficient.

Participants suggested and recommended that;

• Such study tours should continue to be organized,

• A technology information and transfer centre should be established;

• An information sharing network should be created;

• Women's business centres should be created along the lines ofASCENT in India.

2. The conceptual framework for creating business centres

Discussions on the concept of and experiences with business centres focussed on:

• The idea and modalities of creating subregional business centres to serve the needs of

national centres,

• The importance of telecommunications which expanded the scope of business activity

and facilitated access to the global market. Among the examples cited were tele-centres

through which rural women could receive information from urban centres and from

other countries as well as benefit from tele-medicine and distant learning;

• The idea of business incubators as centres for product processing and packaging and

business advice in addition to being documentation centres, which provide technical

information and directories of manufacturers, among other things. The concepts of

business incubators, export processing villages as well as product standardization were

clarified.

Business incubators had the advantage of reducing the mortality rate of infant businesses

and promoting as well as facilitating their transition from the informal to the formal sector.

3. Context for the establishment of guarantee funds

The context and modalities for establishing guarantee funds were analyzed from several

angles:

That of guarantee funds for women entrepreneurs;



That of collective guarantees within the context of women's entrepreneurship;

That of alternative modes of financing, and

That of Burundi's national experience.

The discussions highlighted:

The financing problems faced by women entrepreneurs in terms of credit access

despite the existence of alternative modes of financing,

The problems of information and management training;

The legal and social barriers.

The establishment of guarantee funds and the promotion of mutual guarantee societies were

one way of addressing these difficulties. With support from the business centres and incubators,

the guarantee funds can ease the transition into the modern circuit of private financing, access to the

market economy and integration in the formal sector.

a) One case in point was the guarantee fund operated by APEF, Women's World Banking and

BNDE;

b) Another was the agro-food technologies guarantee fund (FDTA),

c) Yet another was the Twitezimbere Guarantee Fund and the Mutual Credit Cooperative Fund

(CECM);

d) A fourth was the national guarantee fund (FNG), and, last but not the least;

e) The domestic guarantee fund.

The recommendations made on these three themes are the following:
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xi. Clear selection criteria for participants should be developed, including the ability to share and

impart experiences as well as regional and language balance,

xii. African women entrepreneurs should benefit from TICAD programmes and to this effect

arrangements should be made by AFWE, OAU and ECA.

xiii. Reports and information on study tours should be disseminated through regional and international

media institutions such as Urtna-Kenya and Pana-Dakar.

II. Establishment of Sub-regional Business Centers

2. The meeting reviewed the presentations made on the concepts of sub-regional and national business

centers as well as business incubators. Working group discussions and recommendations were also taken

into account to come up with the following main recommendations on the establishment of sub-regional

business centers.

i. Business centers at sub-regional levels should be established as servers and linked to focal

points at national levels.

ii. A feasibility study need to be undertaken to determine, among others, the status of the sub-

regional business centers:

■ Initially as pilot in one or two sub-regions AND later

■ As independent non-profit NGO OR

■ Attach to similar service providing institutions/NGOs at sub-regional levels.

iii. The feasibility study should be carried out by ECA in collaboration with UNDP and completed

by the end of this year or latest by the first quarter of year 2000.

iv. Multilateral and bilateral donors and partners organizations are requested to contribute to the

establishment of the business centers both financially and technically.



III. Setting-up of Guarantee Fund

3. The meeting reviewed various concepts on guarantee funds, looked into the different models of

establishing guarantee funds and considered the outcomes of the working group discussions and

recommendations. The following are the main recommendations made on the setting-up of a guarantee

fund for African women entrepreneurs.

i. The guarantee fund should be established at the regional/continental level with branches at national

levels,

ii. The guarantee fund will be established as a foundation operating on a private and autonomous basis

with efficient and lesser bureaucratic procedures,

iii. The source of finance for the setting up of the guarantee fund will come from women entrepreneurs,

financial institutions, private foundations, bilateral and multilateral institutions including the UN

system,

iv. Feasibility should be undertaken to determine and clarify conditions for the establishment of the

guarantee fund,

v. The feasibility study should be carried out by ECA in collaboration with UNDP and completed by the

end of the year or latest by the first quarter of year 2000.

Done in Bujumbura, Burundi,

on 14 June 1999


