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PART 1. INTRODUCTION

The Task Force held two meetings with ACOD staff members. The first one, held on 31
March 2006 allowed establishing contact, revisiting current AeOn activities and
structure, initiating discussions on key Africa's developmental challenges and
underscoring what the Task Force expects from ACGD. To start the meeting, the
Chairperson of the Task Force, Mr. Hakim Ben Harnmouda welcomed AeOD team and
recalled that the Task Force is made up of two groups: one working on ECA Structure
and Operations headed by him; and another one dealing with Administration and Finance
headed by Mr. Samba Jack. He outlined four major areas that his team would deliberate
on as follows:
(i) Challenges facing Africa's economic and social Development;
(ii) ECA's strategic orientation so that it can reposition itself to respond to current

development challenges and the demands of its clients
(iii) Strengthening ECA's presence and capacity to deliver results at the sub-regional

level through the Sub-regional Offices
(iv) Consideration of the views of ACGn staff on the above areas, which are

important and relevant to the current exercise.

He then introduced the members of the Task Force and requested Ms. Thokozile
Ruzvidzo, OIC of ACGD to outline the objectives and activities of the Division.

Following the introduction by Mr. Ben Hammouda, Mrs Ruzvidzo shared on ACGD's
objective to build the capacity of policy makers to mainstream gender in national policy
formulation, implementation, monitoring and evaluation and ensure more efficient
allocation of resources for poverty reduction as contained in various global and regional
programmes of action. Key activities carried out by the Division include:
(i) Advocacy to garner the support of African Governments and partners to invest in

unpaid work and promote the mainstreaming of gender issues and household
production into poverty reduction strategies and development activities of
member States;

(ii) Development, in partnership with member States, of appropriate tools and
methodologies to integrate gender perspectives and unpaid work (household
production and services) into national planning instruments, budgets and policies
to influence income and asset distribution from a gender perspective;

(iii) Supporting monitoring and reporting on progress made in the implementation of
globally and regionally agreed plans and strategies, including the priorities
identified in the critical areas of concern of the Beijing and Dakar Platforms for
Action, the MDGs and other key documents.

To undertake the above activities, Ms. Ruzvidzo explained that ACOD has three major
teams each working with support staff:

(i) Gender and Macroeconomics Team encouraging and supporting member States to
measure and integrate unpaid work in national planning instruments and policies
that speak directly to MDGs and other development efforts; developing tools and
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methodologies; and improving the skills of national statisticians, national
accountants, gender experts and policy analysts in generating and applying gender
disaggregated statistics for reporting and impact evaluation of poverty reduction
policies.

(ii) Monitoring and Evaluation Team is concerned with tracking progress in gender
equality and women's advancement, with an emphasis on assisting member States
in formulating and implementing sound national gender policy frameworks, as
one of the strategies for achieving the objectives of the Beijing and Dakar
Platforms for Action.

(iv) African Gender and Development Index (AGDl) and African Women's Report (AWR)
Team assists member States measure their performance in addressing inequalities
between men and women in all spheres and report on key documents such as the
Beijing and Dakar Platforms for Action, CEDAW, the Women's Rights' Protocol
of the African Charter on Human and People's Rights, the MDGs, and the gender
component ofNEPAD's APRM. The team is also concerned with the preparation
of the AWR, which is one of ECA's flagship publications and synthesizes the
results of the AGDI field studies.

A team made of one staff member deals with communication and outreach, working with
all the other teams.

Due to time constraints to cover all aspects in the first meeting, the Task Force
recommended that ACOn should provide its inputs in writing for onward transmission to
the Task Force along with the minutes of the meeting. Such input should respond to the
following questions:
• Does ECA have the right programme priorities?
• What should be ECA's programme priorities?
• Are the current programme distribution arrangements within and among ECA

Divisions appropriate?
• How should ACGD be strengthened to better deliver its services to member States?
• How should ECA Divisions strengthen their presence and capacity to deliver results

at the sub-regional level through the Sub-regional Offices?

ACGD's responses to the above, and its views on ECA's Organisation, Process and
Culture are articulated in the subsequent sections of this document, discussed with the
two teams of the Task Force during the second meeting held on.14 April 2006.
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,- PART 2. STRATEGIC ORIENTATION FOR ECA

ECA's strategic orientation sets out the new vision and mandate of the Commission as
well as a clear set of organizational values. In addition, the strategic orientation delineates
ECA's areas of focus for action over the next three years.

I. STRATEGIC ORIENTATION FOR ECA

1. ECA'S VISION

The vision statement describes ECA's aspirations for the Member States it serves. In so
doing, it is critical to first analyze key challenges facing Africa so as to enable the
Conunission to scrutinize strategic ways to better respond to these challenges.

Broad challenges facing Africa can be summarized as follows:
• Poverty/pro-poor growth, unemployment. sustainable environment, with:

inadequate attention paid to alternative development strategies that address both
economic and social dimensions; Africa's inability to fully benefit from
globalization due to various trade barriers; etc.

• HIV/AIDs pandemic
• Gender inequality and women's marginalization
• Human development (education, health, and other social services)
• Good governance
• Achieving the MDGs
• Paucity of statistics that address both economic and social dimensions of

development to inform policy formulation, implementation, as well as monitoring
and evaluation. For instance, most African countries have not yet implemented
the 1993 UN System of National Accounts and most countries still lack gender
disaggregated data.

• Conflict prevention and peace building, with prevalent political instability and
civil strives in some areas.

These challenges are interlinked and reinforce each other.

Proposed Vision for ECA: "'An African continent free from poverty and HIVIAIDs,
in which women and men equally enjoy peace, prosperity andjustice".

2. ECA'S NEW MANDATE

In pursuing this Vision, ECA's mandate should be "to serve Africa more effectively
and efficiently by providing all its Member States with socio-economic policy
analytical work that can be translated into concrete interventions at national level".
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3. VALUES

ECA's vision and mandate are premised on a set of core values, which guide the ~
Conunission's work, i.e. its planning/programming, its organizational culture, its
output delivery and its staffs behaviours/practices.
The Commission's core values are those of the United Nations System:

• Justice
• Respect
• Integrity/ethics
• Commitment

4. HOW TO MAKE ECA'S VISION A REALITY?

To answer to this question, it is critical to assess the ways in which the Commission
has been doing business, its comparative advantages and its weaknesses.

4.1 ECA's comparative advantages
Since its inception in 1958, ECA's mandate is to promote the socio-economic
development of its 53 Member States and to foster regional integration that will
enable the continent's effective integration into the global economy.
The Commission's comparative advantages are:
• Overall coordination function vis a vis socio-economic development in Africa;
• Appropriate policy analytical work grounded in African context and realities;
• Technical expertise on Africa's socio-economic development; ~

• Regional coverage; .....,;I
• Good will of Member States.

4.2 ECA's weaknessesJIimitations
ECA's comparative advantages are not maximized because of the following
weaknesses:
• Covering too many areas;
• Lack of emphasis on the social dimensions of development in ECA' s mandate,

although the Commission is both a Social and Economic Institution. The social
dimensions should be flagged in the name of the institution as follows: Economic
and Social Commission for Africa;

• Poor outreach and ineffective dissemination of the nonnative work;
• Normative work not translated into operational interventions;
• No enforcement mechanisms: the Commission provides advice to Member State

but does not have the mandate/means and mechanisms to hold them accountable
for non implementation;

• At national level, there is very poor follow up of high level fora such as the
African Development Forum, the Conference of Minister of Finance, meetings of
other statutory organs. In addition, ECA's programming is not informed by such
discussions and deliberations;

• Rigidity of the UN programming does not enable the Commission to adjust its
programmes and budgets during the biennium.

6



4.3 ECA's potential comparative advantages
• Closer work with the SROs that are on the ground and can enhance more practical

application of its policy analytical work;
• As a knowledge based institution, ECA can provide leadership on statistics

development in Africa as requested by Member States. The Commission can build
on the work it is doing with the African Development Bank;

• Possible strong tripartite relationship among AU, ECA and ADB;
• The coordination function, which can be used to avoid duplication of scarce

resources. ECA should be like a central planning machinery with the overall
responsibility of defining the development agenda of Africa.

The above SWOT analysis provides insights to repositioning ECA within the current
reforms of the UN system. Key questions to be addressed are the following:
(i) Does ECA have the right programme priorities?
(ii) Is the existing arrangement of programme priorities of ECA right for delivery

of its expected services to Member States?

5. ECA'S PROGRAMME PRIORITES

5.1 Does ECA have the right programme priorities?

Overall while the ECA has programme priorities that address Africa's development
challenges, the Commission should focus on programme areas that depict its comparative
advantage as well as areas that seek to guide member states on alternative development
strategies. Currently, the Commission has too many programmes and some of them have
been made into Peace meal. ECA needs to:

• Rationalise its programme priorities;
• Make the programme priorities focused and coherent between them;
• Create synergy within the programme priorities;
• ECA should be better learner than currently, if it is to achieve the goals

encapsulated in various development plans and international mandates including
the MOOs and the Outcome Documents of 2000 and 2005.

Thus. if ECA is like a planning ministry it should not compete. Rather, it should provide
the overview of the development agenda in Africa and this should guide its programme
arrangement. The existing arrangement of programme priorities needs to be revisited if
the Commission is to effectively deliver its expected services to Member States.

5.2 Suggestions for an effective and coherent arrangement of programme priorities

ECA's programme priorities can be articulated around the following Clusters:

A. Cabinet Office of the Executive Secretary (COES): the COES needs to be
streamlined so that it provides policy direction and advice to the Commission without
undertaking and duplicating activities of the Divisions.

7



, ,__.....r·.· __ .,;;"'!""........._...,b;,.."8'1~ _

B. Regional Advisory Services
Reassigning the Regional Advisors through SROs at the sub regional level will be more
efficient by ensuring that a small number of countries are covered instead of the whole
region, thus enabling the advisors to establish short and mid term assistance program with
clients. And, it will ensure that technical support will be furnished in a continuous
manner for more visible impact on the ground.

c.Cluster 1: Economic and Regional Integration
One cannot address regional integration in Africa without addressing the economic issues
facing the continent.
This Cluster would include:

• Economics
• Regional integration
• Trade
• Infrastructure and mining

D. Cluster 2: Social Policy
As indicated in the assessment of ECA's weaknesses, there is a need for the Commission
to put a clearer focus on the social dimension of development. The Social Policy Cluster
would include:

• Poverty
• Human development (Education, health)
• Energy, land, Environment, Water and Natural Resources (Agriculture)
• Population

E. Cluster 3: Governance
The issue of governance fits very well with NEPAD and Peace building, which are
critical areas for concern in Africa.
The Cluster would include:

• Good Governance (which on its own is huge)

• NEPAD
• Peace building and Conflict prevention

F. Cluster 4: Statistics

G. Cluster 5: Information, Communication and Technology

Regarding agriculture, natural resources, science and technology, it is important to
acknowledge the existence of various UN agencies specialized on agricultural
development (FAD), food security (World Food Programme), environment (UNEP) and
science and technology. These areas are interrelated and essential to the achievement of
ECA's vision for Africa. Therefore, it is essential for the Commission to create a nexus
on these areas and organize the concerned clusters accordingly.

H. Cluster 6: Gender and Development
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Why a Cluster on Gender and Development?

The United Nations has adopted several resolutions calling upon Member States and
UN commissions, agencies and structures to take strategic measures for promoting
gender equality. This is highlighted in: the Security Council Resolution 1325 (2000)
on women, peace and security, the resolution 2005/31, the 2005 Outcome Document
of the General Assembly. Accordingly, promoting women's empowennent and
gender equality is a mandate in its own right and a prerequisite to meeting the
international agreed development goals.

Gender is a socio-economic analytical tool that brings a holistic approach to socio
economic development planning and policy analysis. In other words, it is not a sector
like the economic or social sectors, rather it is a condition sine qua non for African
socio-economic development, which is the overarching goal of ECA. Therefore,
gender should not be considered as an add on.

Gender mainstreaming structures often playa critical role [even when faced with
severely limited financial and technical resources] formulating policies and
developing programmes related to women's empowerment and gender equality. This
role cannot be effectively undertaken by other sectors charged with larger mandates
without marginalizing issues of gender equality. For example, the coordinating &
exemplary role played by ECA' s women's Centre (then called African Centre for
Development) in taking the women of Africa to the 4 th World Conference on Women
in 1995 in Beijing, could not have been accomplished by any other division at the
ECA at the time.

There is also a crucial need to strengthen the ongoing development of women's
standpoint on issues such as women's access to factors of production, especially in
rural development including, education, illiteracy, environment, health, IllV/AIDS,
and the like. Standpoints that have been demonstrated by women's organizations and
researchers in women's issues emerge only when women dialogue between women
themselves. Group standpoints on any issue are not embodied in any individual (e.g.,
a gender focal point) but rather must be researched and negotiated among women.

As Ambassador Lewis forcefully argued recently in an address at Harvard University,
a gender agency (or Division in the case of ECA) brings incalculable value to gender
issues in general and to women's empowerment in particular by giving legitimacy to
work in gender and development.

There is a crucial need for a gender perspective on issues such as women's access to
factors of production. Other areas where there are clear gender gaps and need special
attention including, education, environment, health, HNIAIDS, and women's rights.

Therefore, keeping an ECA division that is multidisciplinary and acts on diverse
issues relating to gender, especially the consequences of gender inequality for
women, is critical. In many development organizations, gender issues tend to be
viewed from a very narrow perspective - e.g., economic or political perspective. A
focus on gender and development means that special gender nuances and the
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symbiosis between the various components of development, women's empowerment
and gender equality are not lost in the process.

II. STRATEGIC ORIENTATION FOR ACGD

1. VISION FOR ACGD

ACGD is EeA's substantive division responsible for promoting gender equality and
the advancement of women in Africa. This consists of tackling gender issues in
African countries.
Broad gender issues in Africa include 1:
• Feminization of poverty: women's limited access to and control of factors of

production including land, agricultural inputs, credit, market, employment; and
women's burden of unpaid care work that leads to their time poverty, a critical
dimension of feminization of poverty.

• Limited participation of women in decision-making and governance structures
and processes. .

• High maternal mortality rates
• Violence against women, including an increase in trafficking of women
• Women's human rights (socio-economic and political rights)
• Weak. implementation and enforcement of global and regional agreed

commitments on the advancement of women and gender equality.
• Gender dimensions of mv/AIDs
• Acute shortage of sex and gender disaggregated data as well as gender sensitive ~

statistics ...."
• Social and economic policies that do not always address the needs of

marginalized groups, especially women and girls, the youth, the disabled and
aged.

ACGD's vision is that of an African continent where women are empowered in all
spheres of life namely in social, economic and political spheres. It is a vision of a
continent where there are equal opportunities, equal voice, and equal rights for
women and men, girls and boys.

In light of the above vision, the reviewed mandate of AeGn is articulated as follows:
"within the framework of the 2005 Summit Outcome Document, the MDGs
NEPAD, the Beijing Platform of Action and related international and regional
declarations and instruments, promote the advancement of women and gender
equality at the forefront of the African development agenda and processes through
mainstreaming gender in the design, implementation and monitoring ofpolicies in
all political, economic and social spheres, and further strengthen the capabUities of
ECA in addressing gender issues".

1 The abovegenderissues act as powerfulconstraintsto povertyreduction and achievement of the .MDGs
in Africaas noted by reports such as the 2005 MDGs Report, UNDP 1995,2002 and 2003, reports, ECA's
reports and several bilateral organizations.
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2. VALUES: ECA's core values apply to all Divisions.

3. MAKING ACGD'S VISION A REALITY
In so doing, we need to assess what have been our comparative advantages, our
weaknesses as well as our potential comparative advantages, using a SWOT analysis
of ACGD.

3.1 What have been ACGD's comparative advantages?

• ACGD's creation was a demand of African constituencies;
• The status of being a substantive division of gender, unlike the other

Commissions;
• ECAJACOn is showcased as a good practice in terms of gender management

structures among the Commissions;
• Responsibility of reporting on all issues of gender in the continent lies with

ACOD;
• AeOD's larger mandate on follow up and reporting on the implementation of the

Dakar and Beijing Platforms for action.
• Appropriate gender analysis and mainstreaming work to address gender concerns

in Africa;
• Ability to develop appropriate conceptual and analytical frameworks that

underpin the development of African specific tools, frameworks and methodology
to address gender concerns.

• Ability to bring a new approach to Africa' s socio-economic discourse by
considering gender as a socio-economic variable for analysis and policy
formulation, in contrast with the mainstream socio-economic approach;

• Operationalisation of the analytical work on the ground in collaboration with
national and regional gender machineries.

• The Division is linked and rooted in the work of the national machineries.

3.2 Weaknessesllimitations

• Insufficient financial resources.
• Limited skills on gender analysis among staff;
• Weak dissemination of information;
• Lack of updated database on gender in all areas for better reporting on African

performance in implementing the global and regional agreed commitments.

3.3 How should ACGD be strengthened to better deliver its services to member
States?

• There is a skills gap especially on gender analysis among the staff. ACOD needs a
multidisciplinary team with strong social economic gender analysis skills, which can
be achieved with the current staffing level. To strengthen ACGD, there is a need to
upgrade staff skills on gender analysis, which is the prerequisite skill for the division
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to effectively deliver services to Member States. This can be done through the
following:
~ Skills development in-house i.e. programme on gender analysis and training for ~

the staff: train the staff as a team; ~

» Send staff to targeted trainings;
~ On-the-job training;
> Online training on the multi skills the division needs;
~ Update staff on the paradigms, analysis framework and the overall development

approaches through continuous reading and analysis.
> Encouraging professional networking among ACGD staff with existing

worldwide groupings.

3.4 ACGD's priority areas

ACGD's strategic direction delineates its focus areas for intervention that will be
articulated around the following:
• Gender and Poverty;
• Effective participation of women in policy designlimplementationIM&E and

decision making;
• Women's Human rights;
• Women in conflict prevention, resolution and peace building.
Within ECA's new strategic direction that puts the focus on operationalisation of the
nonnative work, ACGO will consolidate the policy analytical work and develop the
following major regional programmes that will have direct impact on the life of
women:

• Sub-Regional Programme 1: Women's entrepreneurship
ACGO has developed and implemented a comprehensive programme, the Entreprise
Development Facility (EDF), aimed at enhancing the business capacities and
capabilities of African women entrepreneurs through the provision of relevant business
information, capacity building programs, and access to networking. EDF, which has
been created as an autonomous legal entity in 2004, now operates from its sub-regional
offices in Lome, Togo and Kampala, Uganda. The support provided by ACGD, along
with other partners also includes centres with leTs that provide women with
information on markets and business settings. ACGn has also organised technical
training for women in the food-processing sector and a study tour in India for women
entrepreneurs.

The Division will consolidate this progranune by tacking stock of what has been done
so far, upscale it and extend its coverage. ACOD will mobilise financial resources,
provide overall leadership for the implementation that will be coordinated by women
entrepreneurs in the sub-regions.

• Sub-regional programme 2: Women's Human Rights

The purpose of the programme is to promote an effective enforcement of the various
regional and global legal instruments adopted but yet to be implemented for enhanced
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women's life and status. Key interventions of the programme will include: mainstreaming
women's human rights in national education curriculum; legal literacy; collaborate with
the African Union on advocacy efforts for the ratification and effective implementation of
the Women's Rights Protocol of the African Charter of Human and People's Rights;
Research on violence against women including trafficking of women and girls to fill the
data gaps; strengthening of the Observatory on Women's Human Rights already
established in ACGD with support from UNDP.

PART 3. STRATEGIC PARTNERSHIPS

1. WHY PARTNERING?
• Outreach and create synergy with other actors;
• Information exchange (the partners inform our work as we inform theirs);
• Avoid duplication, better coordination and impacts of our work
• Reduce transaction costs by adopting a result-based programming approach.

2. WHAT ACGD BRINGS?
• Provides analytical work. based on African specific and user-friendly frameworks

that are different from purely theoretical ones such as Harvard, SEAGA, and
Moser. In addition, the frameworks are developed using a participatory approach
involving national and regional stakeholders.

• Enhance gender capacity in policy analysis, formulation and gender responsive
development planning.

3. ACGD'S KEY PARTNERS

The African Union (AU): ACGD is working on building a strategic partnership with
the Directorate of Women and Development and the Directorate of Political Affairs
of AU. The roles of the two institutions are complementary and reinforce each other.
Through the provision of policy analysis, conceptual and analytical frameworks that
are African specific and technical assistance, AeOn has the ability to strengthen
national machineries to implement global and regional commitments on advancement
of women and gender equality. Given its mandate, AU has the political capacity to
ensure that Member States report on their performance and hold them accountable for
non-performance.

NEPAD: ACGn sits in the NEPAD Task Force on Gender. It also participates in the
APRM process. The Division has provided inputs in the APRM questionnaire and the
African Gender and Development Index is being used in the APRM process.

The African Development Bank: it provides financial support to African
development while ECA brings the technical support. AeOn and ADB have
discussed future partnership in gender training of their common clients.
The tripartite partnership amongst AU, ADB and ECA will create synergies critical to
achieving the NEPAD objectives and meeting the MDGs in Africa, as each
organization will bring its comparative advantages.
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The Inter African Committee on Harmful and Traditional Practices (lACHTP):
ACOO sits in the steering committee of IACHTP and provides technical support to ~

the Committee. It also provides the Committee with financial support in the .."
organisation of major conferences.

Partnerships with UN organisations
ACGn recognises that an important work on gender has been done by other UN
agencies and is bringing its comparative advantage in partnering with the various UN
agencies:
UNIFEM: ACOD brings its analytical work and frameworks. An MOD between
UNIFEM and ACGn is being finalized.

UNFPA particularly the African Bureau takes recognizes ACGD's substantive
analytical work including the frameworks and tools it has developed and provides
resources to spearhead it. A funding MOD has been signed.

DAW/OSAGE
ACGn is considered as the custodian of information on gender in Africa. The
Division also partners with DAW/OSAGE in the global reporting by submitting an
African report that goes into the global reports.

Regional Commissions
ACGn partners with all of them by regularly providing them its technical expertise.
A discussion is underway on a join project between COrv.IESA and ACOD.

Potential partners in the UN System
ILO: discussions are ongoing with the African regional representation.
FAO: the African Commission on Agricultural Statistics is looking at how to use the
AGDI in its data collection in gender and agriculture in Africa.
Partnership with bilateral organisations
ACOD participates in the Gender Donors Group at every level including at national
level to provide technical innovation into their work.
DFID: ACGn provides technical expertise to their gender focal points to inform the
organization's work on gender in Africa.

Multilateral organisations
ACGD partners with them in the analytical thinking and sharing of information.
World Bank: partnering focused on sharing analytical work. Discussion is underway
on the possibility of a join programme AU-ECA-World Bank, and a programme
between ECA and the Bank on mainstreaming gender in trade, governance and
economic policy.
The European Union: the Economic Commission of ED uses the AGDI in their
training of delegations staff.
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NGOs
ACGn partners with African NGOs in the Beijing follow up. NODs also serve as
resource persons for the Committee of Women and Development (CWD). In addition,
they inform ACGD's work.
Potential partners: NGOs working in the Media including the Gender Links, IPS
(Inter Press Services).

PART 4. PARTNERSHIP WITH SROs

,,-

The SROs are the vital link between ECA and regional/national structures. Being on
the ground give them a comparative advantage to contribute to the implementation of
ECA's normative work. In this regard, they should inform ECA's work in all areas
including in gender and development. SROs need strengthening to help mobilize UN
efforts at sub-regional level. Currently, there is no coordination of UN agencies at
sub-regional and continental level.
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PART 5. ECA ORGANIZA1-ION, PROCESS AND CULTURE

1. THE UNIT IN THE OVERALL ECA STRUCTURE

The present Division of Aeon has gone through a long process of transformation that
began with the African Training and Research Center for Women, then African Center
for Women, which was upgraded in 2001 to the level of a fully-fledged Division with
adequate human and financial resources to become the African Center for Gender and
Development.

ACGn has been an important source of inspiration for national women's machineries and
also the gender units of the other regional economic commissions. This overall context
and the presence of the Center has contributed to:

• The improvement of women's position in Africa.
• Greater understanding of how to use gender as an analytical tool for development

planning by national machineries.
• Stronger mainstreaming structures at national and sector level
• More gender awareness among ECA staff members and more gender responsive

outputs of the Commission.

2. INTERNAL STRUCTURE, FUNCTIONAL RELATIONSHIP AND CROSS
SYNERGIES

AeOD's internal communication and information exchange strategy includes the holding
of regular Divisional Meetings including all staff members to discuss issues of concern to
the work of the Division, and frequent meetings among Programme Officers to discuss
and report on programmatic and substantive issues.

2.1 Information flow among divisional staff:

Identified areas of improvement for better flow of information between all staff members
regardless of their category are the following:

• Extending information on activities carried out by all teams to all support staff;
• Setting mechanisms to ensure flow of information on all ACGD activities among

staff of all categories, e.g. through Regular informative meetings with all staff
members;

• Increasing the involvement of the support staff in the preparation of the respective
team's Programme Implementation Plan;

• Systematic dissemination of minutes of all meetings to all staff members of the
divisions for smooth flow of information, and not just to the attendees;

• Encouraging reading and information exchange through informal gatherings, e.g.
brown bag lunch.
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2.2 Unit Culture:

Recommendations were made:

• To establish informal gathering with all colleagues in the division to enhance
open communication

• To encourage informal and friendly relationship to overcome hierarchical and
other barriers for a smooth working environment.

2.3 Relationship with external units:

• Mutual respect and minimize using senior staff intervention to facilitate action;
• Conscious support and participation at meetings/seminars of other divisions.

3. SERVICES AND STANDARDS

The main services ACGn provides to its clients namely Member States, Regional
Economic Commissions, NOGs are:
• Policy analytical services: conceptual and analytical frameworks and methodologies

to address gender concerns in Africa's development agenda and processes;
• Tools and models to mainstream women t s and gender issues in African national

planning, policies/programmes design, implementation, monitoring and evaluation;
• Monitoring and Evaluation: mechanisms to monitor and evaluate country

performance on implementing the Dakar and Beijing Platform for Action.
• Advisory services including direct technical support to Member States for capacity

building of national officers on gender, as well as for gender policy and programme
formulation.

Standard of the service: assessment of ACGD's services is done trough the evaluation
forms filled by participants after capacity building workshops and feed back from its
clients. AeOD's services are considered of high quality by its clients. This is illustrated
by the increasing and constant request of technical assistance from them, increasing
request of the division's products including the tools, frameworks and methodologies it
has developed.
However, ACOn faces the following difficulties and shortcomings in delivering services
to its clients which are coherent with its weaknesses analysed above:

• Staff turnover in many countries that reduces effectiveness of certain services such as
training;

• Weak follow up mechanism;
• Limited financial resources to respond to the increased demand from its clients.

In addition, ACOD would like to raise the following issues for consideration:

3.1 Medical service:

Great improvement is needed in this area, in particular with regard to:
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• Transparency in criteria used for allowing medical evacuation;
• Quality of health care services provided. The degradation of such service has led

to
l.

s.taf~ mAedmd~rAsbsebeking bextemd)al alternatives (e.g. AU clinic or other private ~
C InlCS In IS a a or a roa . ..J

• The Clinic Committee mandate/composition needs to be reviewed. This should
take stock of the recommendations of the Open Space on the Clinic coordinated
by ISP;

• The ceiling for medical insurance plan (Mlf') for the support staff needs to be
reviewed in light of the increasing medical costs.

3.2 HRSS issues

3.2.1 HR service

Important progress was witnesses with regards to support for career development.
However, greater effort is needed in the following:

• HR services need to be provided in a more user-friendly manner;
• Training has to be more tailor made to individual job functions to benefit staff;
• Training time needs to be factored in divisional work programmes to allow

interested staff members to attend.

3.2.2 Mobility:

• Mobility is seen as a good principle, however better enforcement mechanisms
are needed for staff to move to new posts and new duty stations.

3.2.3 Recruitment:

Key issues of concern are:

• The low degree of transparency of the recruitment process;
• The lack of confidentiality with regard to the process;
• The absence of feedback on applications, even when one is not being considered.

3.2.4 GTAF staff:

The issue of staff who worked for long periods in ECA without the regularization of their
employment status is a delicate issue.

• The option of a I-time compensation mechanism could be further explored.

3.2.5 Performance evaluation:

Recommendations were made towards:
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• Enhancing consultation between staff and supervisors during preparation and
finalization of the PAS;

• Minimizing subjectivity in staff evaluation exercise;
• Ensuring support to short term staff members for the preparation of their PAS.

3.3 Internal system ofjustice

• A culture of fear to expose Injustice still exists in ECA, which is further
exacerbated by the lack of confidentiality;

• The possibility of setting up a HRSS Counselor's Office to address internal
management problems between staff/supervisors and settle career related issues
could be explored.

3.4 Buy-out

• Buy-out is seen as a positive way of diversifying and/or upgrading the ECA's
workforce. However, the system and modalities need to be commensurate with
staff timing.

3.5 Outsourcing

• Mechanisms need to be put in place to tackle corruption;
• Inadequate service could result in inefficiency.

3.6 IT support

The efficiency and user friendliness of staff in IT need to be acknowledged. Suggested
areas of improvement include the following:

• Enhancing ECA' s web-mail by using a better system;
• Expanding wireless service;
• Extending access to satellite telephone network to all staff members (such as the

Brindizi satellite system widely used by the UN). This option is technically
feasible and much cheaper for ECA;

• Upgrading the telephone system to allow staff members to make international
calls deductible from their salary by providing them with a PIN number.
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