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Report for Training Workshops on Monitoring and Evaluation of the implementation of

the Dakar and Beijing Platforms for Action

Gaborone. Botswana. 17 - 23 June 2002.

I. INTRODUCTION

The Monitoring and Evaluation (VI &Ei Programme for the African Plan of Action to

accelerate the implementation of the Dakar and Beijing Platforms for Action (PFA)developed

by the .African Centre for Gender and Development (ACGD). It seeks to promote and buiid

capacity of .African countries to accurately assess progress over time on the status of women

following the implementation of the Dakar and Beijing Platforms for Action. The monitoring

process will cover the period 2002-2004. The Programme is comprised of Tools to be applied at

National. Sub-Regionai and Regional levels.

The Capacity Buiiding component c:::stitutes one of the three components of the

Monitoring and Evaluation Programme. This component is planned to prepare and facilitate the

implementation of the Programme within the framework of the regional and global preparations

for the Beijing - 10 meetings in 2004 and 200: i< comprises a series of Training Workshops on

-.he actual implementation of the Programme and technical backstopping during the

implementation process. Seven workshops have been organized in the 5 subregions in

collaboration with the Subregional Development Centres (SRDC) and other partners.

Subsequently, a mission composed of Ms. Hannah Tiagha. Social Affairs Officer Ms.

Hilda Tadria. ECA Regional Advisor and Ms. Eva Kiwango, Social Affairs Officer was

undertaken on 13-30 June to Gaborone, Botswana. The overall objective of the mission was to

facilitate two training workshops to build the capacity of the National and Sectoral Monitoring

and Evaluation Officers from Tanzania, Seychelles. Zambia. Zimbabwe, Swaziland and

3otswana. The workshop was organized by .-.CGD in collaboration with-the Department of

Women .Affairs. Botswana, the SADC Gender l'::it and ABANTU.

I. OBJECTIVES OF THE MISSION

The main objective of the mission was :: train the Monitoring and Evaluation Officers on

:he implementation of the Monitoring and Evaluation Programme for the African Plan of Action

:n order to promote and build capacity of African countries to accurately assess progress over

:ime on the status of women following the iir.riementation of the Dakar and Beijing Platforms

for Action.



The specific objectives were to build the capacity of the Monitoring and Evaluation Officers to:

• Utilize the M&E Toois to monitor and evaluate their performance in mainstreaming gender

into their policies, plans and programmes at the national level;

• Understand the operational mechanism whereby the monitoring and evaluation programme

will be implemented:

• Mainstream gender in their national development policies, plans and programmes in selected

ministries: and

• Synthesize the information collected into informed comprehensive national reports on

progress made in the implementation of national gender policy frameworks and its impact on

the status of women.

Q 3. ATTENDANCE

Prior to the workshop, participating countries had nominated Monitoring and Evaluation

Officers from the following key ministries: Finance. Planning, Agriculture, Trade and Industry.

Health and Ministries in charge of Gender: including a representative from the national co

ordinating NGO. The two workshops were attended by a total of forty M&E Officers. Six

officers from Tanzania, seven officers from Seychelles, seven officers form Zambia, five officers

rrcm Zimbabwe, seven officers from Swaziland, six officers from Botswana and one officer

from Sudan. Two officers from the East Africa and North Africa Subregional Development

Centers, two officers from SADC Gender Unit and three officers from ABAJMTU for

Development also attended (See: Annex 1: List o: Participants).

4. TASKS AND METHODOLOGY OF THE MISSION

In order to address the above objectives, the ECA mission in partnership with ABANTU

:cr Development, the Department for Women .Affairs in Botswana and SADC Gender Unit

organized r.vo five-day -.raining workshops for the Monitoring Evaluation Officers from six

cc-ntries in Eastern and Southern Africa that are members of the ECA statutory Committee on

Women and Development (CWD).

hi preparation for the mission, to ensure 2 systematic approach to training and best use of

resources. ACGD developed a training plan based on the existing monitoring and evaluation

Training Manual. The Manual suggests that the workshops focus on the following modules:

A Some familiarization on Gender Concepts and Gender mainstreaming. The presentation

.ilso included a highlight of tools for gender mainstreaming. This was very useful because it

provided the following to the participants: (I) awareness, the concept and importance of

gender: (ii) rationale for incorporating gender into national development programmes: (iii)

provided basis on the need for measuring progress in gender mainstreaming, thus, the need

:br the M&E programme.



B. Introduction to Monitoring and Evaluation Concepts. This contextuaiized the entire M &

E programme through providing: (i) the context in which ECA is involved and accountable;

<ii» the niche of the ECA's as a regional Commission, its operations and its sub-regional

outreach; 1111) familiarization or" result based monitoring (RBM); the strategies for

operationalizing Monitoring including development of indicators; (iv) Evaluation process

and involvement of structured partnerships: (v) Collection of data and information process

including qualitative and quantitative data analysis: (vi)Dissemination and Utilization of M

&. E information within and across sectors.

C. .Monitoring und Evaluation Programme. This presentation and the related discussion

focused on the actual application of the M cc E programme for the implementation of the

African Platform of Action: (i) Applying the .VI & E Tool, the M & E Matrix: (it) Defining

the mandate, roles and responsibilities c: the Monitoring and Evaluation Officers as

stipulated in the Tools; (iii) Related Challenges: andr (iv) Advocacy Strategy.

D. Action Plan Development. The training workshop culminated in the preparation of Plans of

Action. Each Officer was required to develop an Action Plan practical exercise in which,

guided by the facilitators. Each Plan constitutes a time frame that will facilitate the

systematic collection of data which will contribute towards the production of a national

biannual monitoring report

The (raining plan assigned, based on the area c: expertise, the facilitators to different sessions. It

iiso elucidated the required support from ABANTU (See: Attachment 3).

5. OUTCOiME

The training enabled participants to develop the requisite knowledge, skills and attitudes

:o implement the program. Similar to the findings in Morocco, initial reviews at the beginning of

:he Gaborone workshops revealed that very few of the participants were aware of the mandate of

:he ECA concerning monitoring and evaluation of the regional and global platforms of Action.

Lniike in Morocco however, many more participants were familiar with the .African Plan of

Action ro accelerate the implementation of the Dakar and Beijing Platforms for Action that was

ijopted by the Organization for African Unity African Union in 1999. However, they were

unclear of the recommendations of the Plan. Moreover, despite having received and reading the

M&E Programme and tools prior to the workshop, the participants expressed the need to go

through the tools and their responsibilities in further detail.

To address these issues, the workshops included sessions describing the mandates of

ECA. ACGD and C\VD. By the end of the workshop there was consensus among the

participants that they had an improved institutional understanding of ECA and ACGD, the key

concepts related to gender, and the tools for ger.ier mainstreaming. The participants awerealso

c:ear about the notions of monitoring, and evaluation, and how monitoring and evaluation

processes reinforce each other and where they are different. Two days were dedicated to

familiarizing the participants with the scope and the levels to be covered by the monitoring and



o

evaluation programme, the mechanics of its implementation, their responsibilities, and the M&E

:ools.

Daily evaluation sessions were also conducted during the workshops in Gaborone

:hrough practical exercises and observation to monitor and evaluate participants learning and

:veraii level of satisfaction with the training event including the methodology, materials.

::ainer s effectiveness, organization, and course content. The participants projected interest and a

positive attitude towards the practical tasks -hat were given to the groups, using practical

experiences from their sectors to address the monitoring and evaluation exercises. This

indication was also reflected in the way the omcers applied themselves in developing their

Action Plans. At the end of the workshop, participants expressed feeling motivated and

:ommirted to the implementation of the programme, however, once again, they stated that the

iuccess of the Programme relied on the support rrom the decision-makers in their ministries and

■.echnicai assistance rrom ECA.

To ensure that the officers receive the ruii human and financial support of their decision-

-akers in implementing the M&E Programme, the officers who attended the workshops in

Gaborone also made provisions in their Acnon Plans for activities to sensitise their policy

makers on the importance of monitoring and evaluating implementation of the Dakar and Beiina

Platforms for Action and to remind them or* their government's commitment to the APA and

Beijing Platform for Action. ECA will also -.vrite follow-up letters requesting Ministers to

ncilitate the officers to implement their responsibilities by availing them with the necessary time

i.nd resources to undertake these activities. ACGD will also seek to provide technical

:acks:opping for the Programme upon request.

O
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