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Report for Training Workshops on Monitoring and Evaluation of the implementation of
the Dakar and Beijing Platforms for Action
Gaborone. Botswana. 17 - 28 June 2002,

b INTRODUCTION

The Monitoring and Evaluation (M &E) Programme for the African Plan of Action 10
accelerate the itmplementation of the Dakar ané Beijing Platforms for Action (PFA) developed
zv the African Centre for Gender and Deveiorment (ACGD). It seeks to promote and buiid
capacity of Affican countries to accurately assess progress over tme on the status of women
‘otlowing the implementauon of the Dakar ang Beijing Platforms for Action. The monitoring
srocess wiil cover the period 2002-2004. The Programme is comprised of Tools to be applied at
National, Sub-Regionai and Regional levels.

The Capacity Buiiding component ccoiustitutes one of the three components ot the
Monttoring and Evaluauon Programme. This c2mmponent is planned to prepare and facilitate the
implementation of the Programme within the rrzmework of the regionai and global preparations
or the Beljing + 10 meetings in 2004 and 2002 [: comprises a sertes of Training Workshops on
:ne actual implementauon of the Programme and technical backstopping durning the
:mplementation process. Seven workshops nave been organized in the 3 subregions in
collaborauon with the Subregional Developmernt Centres (SRDC) and other partners.

Subsequently. 2 mission composed of MMs. Hannah Tiagha. Social Affairs Officer. Ms.
Hilda Tadrna. ECA Regional Advisor and '.1s. Eva Kiwango, Social Affairs Officer was
undertaken on |3 - 30 June to Gaborone, Botsv.zna. The overall objecuve of the mission was o
aciliiate two training workshops 1o build the czpacity of the Natonai and Sectoral Monitoring
snd Evaluation Officers from Tanzania, Szuvchelles, Zambia. Zimbabwe, Swaziland and
Botswana. The workshop was organized bv ~CGD in collaboration with-the Department or
Women Affairs. Botswana. the SADC Gender Uit and ABANTU.

. OBJECTIVES OF THE MISSION

The main objective of the mission was 12 :rain the Monitoring and Evaluation Officers on
:ne implementation of the Monttoring and Evaizaton Programme for the African Plan of Action
.1 order to promote and build capacity or Airiran countries to accurateiv assess progress over
:ime on the status of women following the in:ziementation of the Dakar and Benjing Platforms

far Acrion.
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The specific objecuves were to build the capacity of the Monitoring and Evaluation Officers to:

o Lulize the M&E Toois to monitor and evaiuate their performance in mainstreaming gender
into their policies, pians and programmes ai the nauonal level:

» Understand the operauonal mechanism wherebyv the monitoring and evaluation programme
viit be impiemented:

» Mainstream vender in their national development policies. plans and programmes in selected
ministries. and )

+ Synthesize the information coilected 1nto informed comprehensive national reports on
progress made in-the implementation of nationai zender policy frameworks and its impact on
the status of women,

3. ATTENDANCE

Prior to the workshop, participating countries had nominated Monitoring and Evaluation
Oicers from the following kev ministries; Finance. Planning, Agricuiture, Trade and Industry.
Hezaith ana Minstries in charge of Gender: :nciuding a representauve from the national co-
orzinating NGO. The nwo workshops were zitended bv a total of forty M&E Officers. Six
orricers from Tanzania. seven officers from Sz2vehelles. seven officers form Zambia. five officers
zm Zimbabwe. seven officers from Swaziiand. six officers from Botswana and one officer
rrem Sudan. Two officers from the East Aifica and North Africa Subregional Development
Cznters. two officers om SADC Gender Unit and three officers from ABANTU for
Dzvelopment aiso attenced (See: Annex 1: L:st of Participants).

4. TASKS AND METHODOLOGY OF THE MISSION

In order to address the above objectives. the ECA mission in parmership with ABANTU
72r Development. the Dzpartment tor Women Affairs in Botswana and SADC Gender Unit
crzanized two five-dav training workshops for the Monitorning Evaluation Officers from six
ccuntries iy Eastern ana Southern Africa that are members of the ECA statutory Commirtee on
Woemen and Development (CWD).

In preparation ror the mission. to ensure2 2 svstemaric approach 1o training and best use of
rzsources. ACGD deveioped a training plan tased on the existing monitoring and evaluation

-
i

frzmny Manual. The Manual suggests that t:2 workshops focus on the following modules:

= Some tfamilianzation on Gender Concepts and Gender mainstreaming. The presentation
iso included a highiight of tools for uencer mainstreaming. This was very useful because 1t
arovided the following to the participants: () awareness. the concept and importance of
cender: (i1} rationaie ror incorporating gendcer into national development programmes: (i11)
orovided basis on the need for measuring prouress in gender mainstreaming, thus, the need
‘or the M & E programme.
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B. Introduction to Monitoring and Evaluation Concepts. This contextualized the entire M &
E programme through providing: (1) the context in which ECA 1s invoived and accountabie:
1117 the niche of the ECA’s as a regional Commission. its operations and its sub-regional
outreach: (1) famibiarization of result “ased monuoring (RBM), the strategies for
operauonalizing Monitoring including deveiopment of indicators: (iv) Evaluation process
and involvement of structured partnerships: (v) Collection of data and information process
inciuding qualitauve and quantitative data znaivsis: (vi)Dissemination and Utilization of M
& E information within and across sectors.

C. Monitoring and Evaluatien Programme. This presentation and the related discussion
focused on the actual application of the M & E programme for the implementation of the
African Platform or Action: (1) Applyving the M & E Tool. the M & E Matrix: (ii) Defining
the mandate. roles and responsibilities ¢! the Menitoring and Evaluation Officers as
stipuiated in the Tools: (it1) Related Challenzes: and, (i1v) Advocacy Strategy.

D. Action Plan Development. The traimning workshop cuiminated in the preparation of Plans of
Acuon. Each Officer was required to deveizp an Action Plan practical exercise in which.
guiged by the faciiiators. Each Plan cornsttutes a time frame that will facilitate the
svstematic collection of data which will conirtbute towards the production of a nationai
tiannual monitoring report

The traming plan assigned. based on the area of sxpertise. the facilitators to different sessions. It
1130 elucidated the required support from ABANTU (See: Attachment 3).

(¥ 1]

OUTCOME

The training enabled participants to deveiop the requisite knowledge, skills and attitudes
-2 impiement the program. Similar to the rindings in Morocco, initial reviews at the beginning of
=e Gaporone workshops revealed that very few o1 the participants were aware of the mandate of
:ne ECA concerning monitoring and evaiuation of the revional and global platforms of Action.
. niike 1 Morocco however, many more par:sipants were famiiiar with the African Plan or
~ction 10 acceierate the implementation of the Dakar and Betjing Platforms for Action that was
:jopted by the Organization for African Unirv African Union in 1999, However. thev were
nciear of the recommendations of the Plan. Moerzover. despite having received and reading the
“I&E Programme and tools prior to the workshop, the panicipants expressed the need to go
:zrouun the tools and thetr responsibilities m fusier detail.

To address these issues. the workshors :ncluded sessions describing the mandates of
ZCA. ACGD and CWD. By the end or th2 workshop there was consensus among the
carucipants that they nad an improved instituticnal understanding of ECA and ACGD, the kev
soncepts related to gender. and the tools tor gender mainstreaming. The participants awere also
:iear about the notions of monitoring, and evaiwation. and how monitoring and evaluation
crocesses reinforce eacn other and where tiav are different. Two davs were dedicated 10
2miitarizing the participants with the scope and the levels to be covered by the monitoring and




zvaluation programme. the mechanics of its impiementation, their responsibilities. and the M&E
:20ls.

Dailv evaluation sessions iwere also conducted during the workshops in Gaborone
:aroueh pracucal exercises and observation to monitor and evaluate participants learning and
verail level of saustaction with the traiming event including the methodology, materals,
amer s effectiveness. organization. and course content. The participants projected interest and a
sosiive attitude towards the practical wasks :hat were given to the groups, using practical
:xperiences from therr sectors to address :iie monitoring and evaluation exercises. This
Zedication was also rerlected in the way the oificers applied themselves in developing their
~cuon Plans. At the end of the workshop. zarticipants expressed feeling motivated and
:ommitted to the impiementation of the programme. however. once again, thev stated that the
:uccess of the Programme relied on the suppor ©rom the decision-makers in their ministries and
:zchnical assistance rom ECA.

To ensure that the officers receive the ruii human and financial support of their decision-
makerss in implemenung the M&E Programme. the otficers who atended the workshops in
Jaborone also made provisions in their Action Plans for activities to sensitise their policy
~:akers on the importance of monitoring and evziuating impiementation of the Dakar and Bejing
2lattorms for Action and to remind them of i:2ir yovernment's commitment 1o the APA and
Sening Platform for Action. ECA will also wwrite follow-up letters requesting Ministers to
“zcilitzie the officers 1o implement their respons:oilities by availing them with the necessary time
:1d r2sources to underake these acuvities. ACGD will also seek to provide technical
zackstoppiny for the Programme upon request.

(w1
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ACTION PLAN MINISTRY OF HOME

AFFAIRS - GENDER UNIT, SWAZILAND, NONHLANHLA DLAMINI

AREAS OBJECTIVES ACTIVITIES TRESPONSIBLE RESOURCES (RIS TIME
Mainstreaming To conrdinnie Mission report to 'S NM & EO Human. {inancial. material Briefing tepan 17 week July, 2002
Genderinto policy, | monitering and Undertake Management meeting NM & EO Iluman, financial material Bricfing report 7wk Tuly, 2002

Plans and
Programmes

evaluation acti s
al sectoral and NGOy
level

| day meeting with SME(Q s

Caborone Team

Human, financial matetial

Presentation

37wk July, 2002

Mcecting of Seetoral 'S

Cizthorone Team

1. financind materizl

Report Ownership &
seeeplance of M & F tool

A" weck July, 2002

boduce M& 12 ol o colleagues Gaborone Team v financial oaterial Team tatming on M & I Angxt
(expunding the team) ol
Remind Seetornl & NGO Otlieers Angusl

un reporting

Receive reports from S NGO MEODs Nh & EO Human & Financial Sectonal and NGO Oclober 201)2

1epmarly e e e
Report Analvses and Wiiting NM & EO) T HMov 2002
Discuss report with management NM & EO) TNov2002T

A0

Human. finance & material

Submit first report 1o SRDC

Mecting with Monitoi e o

AAELLY LA

HI

A)

&

A

Report

Minntes

Thuman & medere

Sectonal & NGO gepunts

"Dec 2002

Foh 20000

B 200 %

gl 2ok

Report anabysis and Writing HM & EO mater Consalidated report Muy 20403
Discussion of report with MM & 1 “hdin wware :..c..:::.{.! o a:.c P T
managemenl position un pender
Subussion of sceond eport (o M & RO Huaman & financial Altican position on Tune 2002
SRBC _gender 1
11. National T assess the extent | Prepare a tuol o assess sen: NM & 1O Human & mater Tool in place July - Dec 2002
mechanism for the to which the NCC n NCC Jan  May 2003
implementution of | minstiean gender | Clrendate the ool o NECC o Hi & O L& nte T July” D 20027
gender v their pl: \
mainsuuming | policics & progress | Receive o Trom members | WM ETO | fivman & R R S -
Anlyvse tool amd praduce 1epory MM & EO & Financiat T Jul - Dee 2002
o e | IR 2003
Dhscnss repott with mamagement MK & 10 1 & Finsncia Tl Dee 2002
e b Jul 2003
Sened repont 10 SR THR & TO TMhoman & Teneind T [T T N




s,

M -
] n..
AREAS OF OBJECTIVES ACTIVITIES RESPONSIBLE RESOURCES OUTPUTS TIME
FOCUS .
Ilf Accountability ssess the extent | Prepare o ool o gauge parliniments NM & 120 TTuman & Financial Toul Jul  Tee 2002

mechanisms tor the
implementation of
gender
mainstreaming

to which the
women's pary
cancas and the
SADC party fvrem
tive to

ur the

imme

city to cvaluate governmenl

Jan  Junc 2003

parlismentarinns

Circulate the tool 1o

MM & O

Human

Jun [ec 2002
Jan  Jun 203

Receive toul

NM & EO

HNM & [0

Human

Itaman

Toots (ton MI's

Jun - ec 2002
Jan Jun 2003

June e 2002
Jandun 2003

“Semd first & secend reprts fo

SRDC nceonding 10 sehedule

NM & [0

“Mwman & tinanc

Alrica Position in
Internet Forum

IV. Capacity
Building
mechanisms in
CGiender
Mainstre;

Prepare aqn

capacity for Ministrv of Home
Alliirs stall. Gender tocal poinls

NM & X0

Human & Finaogial

uestiomenire

it

Receive ol

Arzdye & sk o

1¢ the ool 10 MM

et e patn et mmiime i A e S b et

MK & 10

& materi

LIS

AR

Thomam & e

Tools from statl & GPIP?

Copewslulines el

Semd st & second gepotts o
SREYC according o schedule

MM & 120

TDee 2007
June 2001

Wl Dec2z02T
Y - han 2002

inl  Dee 20082

Dee 2002
Jun 2003
I St}
i
e 2002
Jan Jun 2008

16



Ministry of Community Development and Social Services, Zambia - Bwalya Chilufya

Areas Objectives . | Activities Rexpansible Resvurces Qutput Time Assunptions
Mainstreaming . T'o determine ‘» To examine Lthe policy, . SM & 1) . Fluman . Ministerial Jaly - September Resource (linancial
gender in whether the plans and programmes pulicy, plans and allucation will be
policy Plans ministerial policy using the gender e Ciender adequate to the cost
and plans and have been mainstreaming guidelines mainstreaming examined, ol all Menitoring and
programmeces. P._:l“n:r_nﬂnﬁ_ and checklist. m:mﬁ_n::n.f 1Wd ) Recommendation Evaluation nctivities.
check st repont nvailed 1o The current GFP will
. IRecormmend adjustments appropiate have the
and amendiments 1o policy, anthurity respansibility of the
plans and progrannnes. s SM&FED o [luman Septemben M&L Programme.
Capncity - . Iold interview human . Sh & Fo) . I lumzn 1 Resonree On-going fiom {Giender budeet line)
Ruilding resource development meelerinl Developument e June 2002 Resources (linancial)
Mechanism i phace vthicers. intervicwed, Brecembar 2008 | meant Tor gender
gender o building . wes o Repeat on teatning activitics may he
mainst eaning wies in gemder . Review reports on gender warkshapsa viewed diverted to fi
vilreitmg, mre winkxh lielps e Mo of Cienel other Ministry
I 1ty —-._—.—u:__.n
. tield {determined by Ministry may decide
. Review trnining presence of repetls) to change the GFI o
warkshops repaonis, » Nip ol the GFE wha has
been ttmnme i M &
. T establish whether |« Flold interviews with 1< ol gender
the eapaciiy building benctichties ol the sl cming may
muchanism lir training workshops, workshops be translerted or
gender - Observe it gender i < . Nuo, ol o M&E tepurts leave the plan
mainstreaming is where Frctored into pulicy. interviews held. produced and altogether.
adeguate or relevant. qanimes et
It ety
. ol
Exalwtion report lor all
Muniton d Eealuztion
awtivities, «  SM&O
17
- O O o
- .




t
Plan of Action Ministry Of Commerce Trade And Industry Lusaka, Zambia - Jane P. Haboongo
AREAS OBJECTIVE ACTIVITIES RESPONSIBLE RESOURCES aourrurT TIME FRAME
Capacity Building ¢ Tolubby . Preparation M & E workshop e Sectoral moniloring o Fluman Managemem . 1" week of
mechanism for management on the report and Evaluation ollicer sensitised on July 2002
gender need fornn M & E . Submil report to senior ring of pender
:_nm:z:n::i:.n mechanism t agement ul permizinent m: _x:ﬂn_:_.:.m,
gender seeretlany. M & I Plan of Action «  Mid July 2002
rinsreaming. o Table the M & E plan of action for approved *  Ucepinning
approval, M & [ Team outin Angust 2002
. Regurest tor the appotntment ol M place.
& I team. e .
. Training of the M & | » Conduct o taining sessionon M & | o GinD . inanciat . . September
Team, F ool . S M & E allicars At 2002
. Muobilizaitton ol resomees 1o . Penmsnent Scerctiny . . Lo Aoe
_ R underiake 1 R 1“.-: o 22
. s the . Tovidentity oll oo voine plas and . MM & Feam . Huran - Ciawlder popoonel . Sepremleer
vemder o policy bbvai-tos plane [N HITIIIIEN . [TRETITIRR o R
plans nnd progtns pand . Analyse policy docunment | i i iele
progrommes. poliey. wlenbilv gender gaps. conge
' . Prepane assessment repent, . U etoabes 2002
Submit wepent o senior o S&ETeom e Honan o Assesstient
managerment lor consideralion _ repont produced
. Linplement the M & . Annlyse reports from Departinents |« &1 Ot e . . Moniloring e umtaly
E Plan of Action. und Statutory hodies. repunt e, place. . Quanterly
. Prepare monitoring reports on . Report passed . October 2003
eender mainstreaming, *  Evaluation repwt | o November
. Present vepanl (o senior mreparad. 20n%

eerder mabstreaming.

e Prepare and present evaluation
reporl lo mansgement,

e Submit teport 1o gender in
revelospment Thvision,




Non-Govemmental Organisation Coordinating Committee, Nm:.c_m - Karen Osm:am Mukuka

[FAREAS OF FOCUS. "7 | OIMECTIVES ACTIVITI o i O TIME FRAME,
Mainstreaming rr._:_r. n . To ensure the . Munitor NGOs policy, plans i Human . _:._._5:5: ol o June
policy plans and implementation ol the and programmes 1o assess malerial NGET, December
programmes. NGI'F aceording to aspect ol gender, financinl 2002
plan.
' *  Monitor NGOs participation on
the gender consultative forum.
« MELE e Human . Implement of
malterial NGPE s June
linancial Ieecember
—_ e e e S -1 7 S
Accountability mechanisms | o Monilor povermenis ¢« Muonitor hudgetary process ol o ME L civil e Human o Gendur o une
lor the implementation of commitments lo national hudgel to include society for mtcrial resource December
gender mainstreaming mainsireaming yender gender mainstreaming poverty financial allocation, 2002
reduction )
Capacily Bu *  Aonitor NGOYs * Idantify NGOs to monitor, + M&FR . Mun o Capacitv o Julv Seplembr
mechanisms in pomder capacitics 1o Bwilitate . honin caj . male NG ps 2002
mainstyenning the process of pendua propramimes of NGOk, lancial cvahianted.
: mxhoh . Resotres nmbidisa
. Training: i AlPA M & ool
. Tdhemtity sk tones (i Gemde
L _ _omainshemeing. o o o
w_:.:_mwm_m and Enabiation . e ldati 3 AF & 1 areas with . M&E . ¢ Al . .m:_.,. 20013,
ol progewmnes e A NGits . SIS . M&E
. ldentifv indicaton s . Repeort om e Octaher 2002
D collection mnl analyvsis sehedules
L]

Svilicsis
subrmit v Na

NGO reports anmd
nat C.C.

. Tuly 2001




ol 20 T

1

Action Plan Ministry

0 Joectlves

of Health, Zambia — Dorica

data.

Determine il gender issucs
are incorporated inlo admin
_poliey in moit.

Now 2003

APA Broad Arens Speellle progeans Activitiex Respunsibile ..:.__.:_ Tlorn Assnnptimnitivkes
1., Mainsireaming 1. Pokicies Tor tamine whether gender Review the eturrent docimen|, Seelor M & I Lugistical Assessment 1" report Key stakcholders arc
gemdet in policy, in integeated in heatth that, oflicer support such Report - Sept. awaze ol the gender
plans & programs ' pulicy. - health policy as: 2002 mainstreaming and
- 1EC materinls of all National transpord will be suppurtive of
To determine the sectors in MOH machinery M technical 2 teport | the institutionalization
intergration of gender issires | - Eata bank heatth data & I7 oflicer assistance for - of M & E process.
in inlormation, Education & | - Admin Policy nalivnal March
2. Programs communication materials. - Share review data with machinery 2003 Risk:
all relevant stakcholders. l.ack of skills of key
To review mott data banks - Cunpile & suhmit report sinkcholda s in
lor gander disnperepated tonational machinery, 3 gpont- | on linstreaming gende

in mt.

Capacily building Tar dhet ¢ the - Asscss the minmber .;.rﬂ: Scetor M &5 |t Ansessinenl I repont Assumpion:
mechanism in %1 alfica supipind Repont - Sepl. -
gender gender painst i 2002 allwcation for
mamnstrca ding gendor - Assess il tramed key capacity building
(IETTES TISIVITTHAN 2 repant fiw pender
o asness the exle NMarch molt, of nalionsl
. ch progrsm . Prevelop a tonl LUK 200} michiray,
- development & the skills utilization hy
implanentation reflex twained key stakeholdens - High nnnover of
pendar mainstieaing - 3 ropont- people Tained
capaciy, Now 2003 | - Nu trained
aining to detenmine trainers on
their relevance ol gender gender,
mainstreaming in health. _
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NGO Zimbabwe - Edinah Masiyiwa

Mainstreaming
gender in policy,
plans and
programmes

i ._..-.:m..__l ic

® National '
Gender
framewuork

® Programmes

® Evidence of
gender
mainsireaming

Objectives

& To extablish if there is n
framework {or gender
mainsircnming

® T'o establish level off
awarcncss om natiomal
tramework

® To cstablish how far
gender has been
incorporated in propranme
polic

b

® T establish it materials
producal are gender
sensitive

Acillvities

® Review finmewmk

® Reproduce material
fiom “toul™

* [stablish data hank
for monitoring gender
mainstreaming in
selected NGOs

® Data collection &
compilation of reporls

® Inlormation sharing

® Submission ot reports

It

wnslhbe

NGO ME&I:
Olficer &
NM&E Ollwer

Eluman
Finance Time
Maicrial

Outpaiy

NGO data bank
ASSCSS
transformation of
pulicics

Reports

Sept. 2002
March
2003
MNovember
2003

Avamgpithonn

NCGOs will co-
operale
Resources will
e available

No time pressure

Capacity [}
nrechanisms m
pender
mainstreaming

Tenining on
ronder
T

® To determine il training on
gaerder mainstreaming has
Been done lor stadllin the

NUH W,

impleine m eflects

,_.a,-._—._ IIEHTEIRS ERSTITTIIT

® Assess fools ased lor
training

® Detanmine relevance

18 e gender

ingh carning

® No NGO

ined

MNOO A
(Mticers

{luman
Finanee 10
malgrial

Report on
s of

As above
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o mime

Oljectives

Mainstrenming
gender in policy
plans &
programmes

Cupaicits
buikding
mechanism i
gendua
treamung

1. Gender Policy -
2. Programmes &
Activities in
rclation to gender
3. Plans on gender
mainstreaming

4. Gender data
hase of
disnpprepated
intormation (pupils
performance, work
force)

# To detenmine whether the policy
is in line with the goals of'the
National Gender Policy

+ Framework and it is in place,

& To establish whether there is
gander inclusive
tenching/leaming/working
environment which enhance
academic/professionnt successes
o batly pentder.

& o detamine whethe the
selected areas has gender
mainstreamed their plans and
Programmics

® Tu review data bases on gender

Tnstiteetion ised
pender sensitivity

Technical

Tov assess e swimber o famad
Diveci G
T determine whellier we have a

1als & ditectins,

comtnitted ad cenlident gronp of

raine

® Review the Ministry of
Edu, & Youth T'olicies to
see whether it captures
pender mainstreaming
Review cummiculum to
determine whether it
incorporate gender issue

® Review all division plans
o deterining whether
they have intepented
eender

g whether the
sirv of Education &
Youth has gender

disaggregated dala.

SM&L
CHTicers

Hees

Logistic/
materials

® Zeview the number of
tevined Direetar General

® Rueview the number of
render niners

stakeholders/National
hachinery

hilpuly

Assessmenl
report

_4

report
Sepl.
2000

M::
Teport
March
200%

a:_
reporl
Now,
2003

Asan Plicss

Some division stifl
not gender

mainstreaming
Time factor
T hey may not be

about pet allocated
o gender

KT and Phrectors

e tenineed ran oney

Iininas are piven
PRI Ty nise
hen skills/not net
sing theit skills
equired
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Actlon Plan Ministry of Lands, Agriculture and Rural SettlementJohnson Gwatlpedza - Zimbabwe

Arecas I'rugranznes Ohbjectives Activities Responsible Resvurces Outputs Thrw Assumptiony
a) Todelermine whether Human ®  Capacity to
. . . the sector is gender 1) Collect gender - resources i cullect gender
Mainstreaming | 1. Establish _ . . gen ) . E M&F sceloral | 2 . ®  Recommendations - &
. . mainstreaming its disaggregated data. Financial disaggregated
gender in women in s : . level ® Data .
olicy. plans decision makin structures. 2) Completion of'the Heads o resources to . August data
potcy. p o KIng by {Working at yuesliimnaires . comic up with disaggregated 2002 .
and positions within L R . dilterent results Sectoral
. administrative 3 Swurvey . gender ,
progremmes acricultural sector artangcants of RS seclions disagregated | @ R level
cients o saggregale :
rong Isaggregate Cpurts management
Munistry) dala
. RS, . . R — . e | R _may not want
M&I
. . ltnney Record in
e T Colleel datn on gender (Hlicers . .
a) To cstablish iMwaining intake nt training centers Ueads of Jesources Ciender disngpregated March | women
2. istablish nre gender sens G vy t i ‘inancind | data vn treining intnke 2001 participaliin s
N Survey nining = .
participation and : . £ hurvey nvailnhle
.. . inshiuhons
tratming of women T = -
. . M&I Financial .
in agricultural - L 1.Conducl survey on S . ®  ender sensitive Gender
deve b} To determine i policy L Oflicers resouree lor A . \
evelupment - women parlicipalion in . data on women Feh. disaperegated
and programmes encenrage Vg survey ! Alrn il
= . = et Lo . 1 Heipation fo LA dhaita 1x ava
1 Somap Al 2 Olssarvation mstitibm Human ] : i seclon
. BTV L N ot
! Personmel resonres agricuture
. A e e e e mmeieee e .. v R
i . Review al culturat .
I Reviewing of b = Well
L = pohcies il they
CNisting H : Repen s doewmenteel
= ot po wher . Iomnnn . .
. Aol I Pevatmmnen Repat poelicn i the
| 1l " . fesiniees o . . y
) tHhw ol predic s that is g 2ont oy
analyvse N
ncorporate . . , : senxilive Resourees
Estnblish short comings .
render aspects . S available 2
N ol policy on pender issucs
. . ning
budget is
Capacity . Assess the a) Fstablish commitment or 1} A o resounees used M and I 1 R . disnggcgnlud
.y gt . . . andg HElY - T
huilding, budget availahle seetor to pender tor gender training . ) P in various
: L . . Ollicer andl Human 2)  Training budger July
mechanisms in towards Iraining mainstreaming through comparcd o other seclor . . . h compionen|s
. . adiminis<tralive FeROnf Cces compamenl m_.:s.._:m.. 2001 :
gender porsoncl in gender | resouree Bin capaciiy I COrmponenis on .
. . b . : i L. seutinn level wen *  Apninl
mamshen mainshenn buikling the Alinisty tradining plan nin
2. Review the . "
. . . 1) Assess the numba Mand IL Report level of
number ol a) Monitor the extent ol . . . )
" . . e ol ollicers i sector Otheers niment lo
oflicers trnned in | capacity building in ganda . Aupust
.- g tramned forward gender Human P -
gender lechmigques conducted by . = 2001
s . . : sensitization) resenrees
mainsireaning the se

2} Through survey

administration

wor




Action Plan Ministry of Youth Development, Gender , Zimbabwe - KARIKOGAKUTADZAUSTE
Arecas Progranmes Objcetives Actlvitiea Rexponsible Resources Ouipuilx Assungtion
, Al . E RISl L PRl L [retesile ] Rese I LAsungtion
: 1. Guvernment 1) Collecting & A national
¥ policies revision 1) Torevise the current . ceting Revised policy in place
L 2. System fi ) dmi Collation of . and adequate
i . wystem for governmen! admin. GDD government
i . - . . ¥ .
3 1. collection ot Procedures for conlumily 2)  Building dats admin. Procedures Tesources arc
k. Mainstrenming gender ) with NGP bank on MGU NME Human / Reports, provided
Wu gender in policy, disaggregated 2)  Promote systematic B Administer nr:.. and Cct 2002
- plans and data in sector gender disaggregated data ) Z.m_. _=:_ e Financial Data hank Limited support
; L . oo 1&E 100 - 3
roETammes 3. Monitoring & 3y Formulate a monitoring & . . fiom Gender
P prog E = d4)  Discussion i
Y Evatuation Evaluation Programme for s_:__. n_n..n. Reviewed laws M&!V: best Ofticers ar
. \ cisiorn e r
. system gendar mainsircaming, ks on cllective svstem focal person
exlablished ke
L .f_srm.::_.._r._ ¢ Functionnl NCC
meclings L Adeyunte
National & Creation of an ® GA Training len suppurt from afl
coordinating To create a NCC for Al'A NCC NCC menhers NCC meuhers.
mechanisms fix Establish a NCC Lo ’ 1 luean ® Mcctings Poor
o coordination . . . . = 2 . -
the Ftlective opera e . Collection of . - Coordination
I L R Fov strengthen the nperativon ol e o Conpective 2000 )
mplome " mechanisims the NG lime i i amd |
ulgenda : Repuat compi Actins dose.
ninnstegimny ® Comdinalive L . _u_.vr._._ xpHl of
discuss with finding and . stakchiokler
kers reeomnendntion
; . .
o Tynini . -
. Fiaming :._ e Ac wakiline -
T accounlability . Availability co-
.| Acceuntabiliy - s . - mechnnisins, Lo
. - I's create lonctional bodics, . operaling
mechanisms £ acceoundalde mechanismes established i "
. o ; b altle mechanisimes )
the Accountah .o - o ® Muclings . trained
; . measures To strengthen accountability - NAME - 202 constitute the
implementation . . . hodies 1 e ® Listablish Lol e f1n accounlatnlity -
of gender estahlished Tra Ning odies through meehnges stablishmenl o Sh bodics $07 A 2003 mechanisms
3 . . T labby for gender sensitive accountability e ) [ack of & i
mainsticaming programmes Tok N fumder s v o : 100% Ak ol support
in PFA hudgets s ltom gender
® Discussion with G _:_ﬁ_ liwcal persons
o R o deeistin makers ive budyet
& Tinining neceds
nnmtysis cuvicd Trnining needs
Capacitv ® Allocated resources | 1o formulale & - shiengilien vul survey adequate linds
:Eﬂ&..m (Human & mr._.:_,...ﬂ mainsircaming capacity ® Training prog. Capacity building and supponis
= . Financial) building programme For policy makers . Human & | programmes 2002
mechanisms in T 3 - : " 1 NAIE - . Wt .
ender o Traini ducted - copduct training prog. e ludeelary Finaneial Irainimg workshops | Dee, 2003 | Inadeyunle
Wam:»_:::::_m rainings conducted |y excente GA lor provineial -__ gelary GA Tiaining fir TCsOurce
’ = ® GA Traininps pender couneils al :.n:.:c._.., managyers pulicy especiaily
Gy 4 e T < i BETs puiic [ h
- b ramings lor makers Reporls linancial
® Capacity building prov. Gender
progranime rovanmenls
2 . . L RN @ @1 e s A..
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Action Plan Ministry of Public Service, Labour and Social Welfare, Zimbabwe - C. Malizha

Specific
APA Broad P Objectives for Activities to be cacried .
Issues/Progranfmes/Areas Resources Expected Cline Assumption/
Areasto be manitoring and out for monlterdng & RespansihHity -
10 be nonttored & - Required Outputs Frame Risks
monitored evaluating evaluation
cvaluated -
®  Presentation ol this _.M_nﬂr o“
®  To find out workshop proceadings to poitica
whether gender senior management for __uo_._“ﬁ.:ﬂ.am:_
concerns are taken them 1o be aware ol 1. MadE Ack 0
care ol M&F tasks ahcnd. sepont resourees
inemplovinen, . . o ndli
a_n:.._.“uJ..:_..:Em.._ ¢ Call amecting with recommicnd]
Lo the 3 deparunenial ng areas o
wellare services and . . improve
: : - gender focal persons in
in proving loans for . imptementali
projocts employment saviees. Heads of Y
. - - ~ . - " AD
1. ® Empluyment services socinl welfare and social [ epartments on of APA
Mainstrean delivery *  Tofind il development find to Departmental Financial 2 w., "m._: fosr Sent
. hetlier show art i P T . o el
gender i polick. fe Sucial wellire defivery whethr palicics and - sensitize them of the gendut focal porse maer cemeeen °pr
plans and : programees ol the M&) e gatider 2003
- ® Social deseloprent Tund Ministiey ae in line . . disapeterale
pragranines - _.. shpe o N 1he M wark plan ! dal
nicro creeit wilh the goals ol the d dala
Natiottal pemder *  Administe L Repontam
policy geestionnmnine an Al i
®  Tofind our *
. gonda
whether theie is . .
. . mainstreann
gender *  Consolidate data e
disagpregated data collected and proctuce =
on services provided M&F report i
hy the hMinistiy submission 1o National
machinery
7
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