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Executive Summary

The Coordinating Committee on African Statistical Development (CASD) was established in 1992

following its recommendation in the Strategy for the implementation of the Addis Ababa Plan of Action

for Statistical Development in Africa in the 1990s. The creation of CASD was considered to be the first

action towards the implementation of the Plan of Action and has played the role of a technical committee,

which assists ECA in discharging its responsibility of monitoring the implementation of Addis Ababa

Plan of Action. In addition ECA as a secretariat of CASD has facilitated meetings of CASD, coordinated

post meeting activities and disseminated CASD meeting reports, publications, newsletters etc.

Since 1996, activities of the Committee have included: restructuring of the Committee, formation and

implementation of task forces, rotation of CASD members; creation of Observer membership category of

CASD, introduction of workshops and presentations as part its annual meetings, and more recently

organising the ninth meeting. The Committee has reviewed it programme of work, addressed the future of

CASD, achievement of CASD and discussed the first meeting of CODI. The Committee has revised its

terms of reference accordingly to reflect changes taking place in the structure and its composition and has

recently approved the fourth revision.

Over the years, CASD has undergone changes in its structure, initially to be effective CASD formed sub

committees to address specific areas of concern on African statistical development- Data processing

(convened by Statistics Sweden); Organisation and management of national statistical systems (convened

by the World Bank and ECA); Training (convened by the statistical Office of the European Communities

(EUROSTAT) and the United Kingdom Overseas Development Administration(ODA)now known as the

Department for International Development (DFID)); and Research, methods and standards (convened by

the United Nations Statistics Division (UNSD)). The second change to CASD structure was in 1996 when

CASD was reconstituted to form one Committee of 19 members and to be driven by task forces to carry

out specific tasks. Five task forces were formed initially - Connectivity for statistics (leader ECA),

Monitoring the implementation of the Addis Ababa Plan of Action (leader ECA); Strengthening the

Statistical Training Programme for Africa (STPA) centres (leader Institute of Statistics and Applied

Economics (ISAE) Makerere University); Country and regional micro data service units and library, inter

alia for poverty and gender monitoring-pilot project (leader The World Bank); and Country live database-

pilot project (leader The World Bank). In 1998 the Committee was enlarged to 30 members when the

Observer membership category was introduced. The two task forces led by The World Bank were merged

and the Committee approved an additional task force on gender in the national accounts.

The Statistics Sub-Committee of CODI is invited to make comments and suggestions on progress made

so far by the Committee and provide guidance for future actions in the light of this progress report with

particular reference to the following:

(a) Conduct of a second evaluation of CASD, the objective of which would be to assess the impact and

effectiveness of the Committee over the years of its existence and make recommendations on the

future activities if any;

(b) the active participation of national statistical services in the work of CASD task forces and the

relevance of the topics chosen for the task forces; and

(c) The future of CASD particularly in view of the changing needs and challenges for statistical

development in the 21st century..
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I. INTRODUCTION

1. The Coordinating Committee on African Statistical Development (CASD) was established in

1992 as a first step towards the implementation of the Addis Ababa Plan of Action for Statistical

Development in Africa in the 1990s. African statisticians formulated the Addis Ababa Plan of Action at

its sixth session of the Joint Conference of African Planners, Statisticians, Population and Information

Specialists in March 1990. The ECA Conference of Ministers adopted the Plan of Action in May 1990.

2. The CASD was recommended in the Strategy for the implementation of the Addis Ababa Plan of

Action. The ECA Conference of Ministers adopted the Strategy in April 1992. The Strategy

recommended the formation of an inter-agency committee of the principal international actors and a

number of interested donors on statistical development to undertake a number of tasks including

reviewing periodically progress made by individual countries, monitoring the implementation of the

Strategy, etc. This inter-agency committee was renamed the Coordinating Committee on African

Statistical Development (CASD) during its first meeting held in Addis Ababa, Ethiopia, 6 and 8 March

1992.

II. THE CHANGING STRUCTURE OF CASD

3. CASD had over the years undergone changes in its structure particularly in its membership.

Initially the membership of CASD was not fixed and depended more on the agencies, which were able to

participate in its activities. African countries were represented by the Bureau of the Statistics Committee

of the Joint Conference of African Planners, Statisticians, Population and Information Specialists. To be

effective, CASD formed sub-committees, which addressed specific areas of concern on African statistical

development. Four sub-committees were formed as follows: Data processing (convened by Statistics

Sweden); Organisation and management of national statistical systems (convened by the World Bank and

ECA); Training (convened by the Statistical Office of the European Communities (EUROSTAT) and the

United Kingdom Overseas Development Administration (ODA) now known as the Department for

International Development (DFID)); and Research, methods and standards (convened by the United

Nations Statistics Division (UNSD)). The membership of the Sub-committees was flexible. This was the

first reconstitution of CASD.

4. During 1996, following evaluation of CASD, the four sub-committees were dissolved to

constitute one committee of 19 members and to be driven by task forces to carry out specific tasks. This

was the second reconstitution of CASD. The work of CASD task forces was decided not to be undertaken

by CASD members only, but to involve non-CASD members who were known or volunteered to

contribute to the work of task forces, At its sixth meeting in March 1996, the Committee requested the

CASD secretariat to identify specific tasks, which could be adopted by the Committee in its work

programme.

5. During the eighth meeting of CASD in May 1998, the Committee was again reconstituted for the

third time in six years and enlarged. In addition the Committee also agreed to the election of Observer

members of up to 10.

6. From the above, one can describe CASD as a technical Committee of African statistical experts,

composed of ECA member States and Statistical Training Programme for Africa (STPA) centres, and its

partners composed of African and non-African bilateral and multilateral agencies and donors involved in

African statistical development. The Committee is a

coordinating body for statistical development activities in Africa. ECA is a member as well as the

secretariat of CASD.
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III. ACTIVITIES DURING THE PERIOD 1996 TO 1999

(a) Restructuring ofCASD in 1996

7. The evaluation of CASD during 1996 has already been mentioned. However it is important to

mention that, that evaluation was decided to be best conducted by members of the CASD sub-committees

in the form of self-evaluation. This was done through meetings convened by the sub-committees. The

Training and Oganisation and management of national statistical systems sub-committees conducted their

evaluation during their joint meeting held at the World Bank office in Paris France, from 15-16 January

1996. The Research, methods and standards sub-committee undertook its evaluation at its 3rd meeting

held in Addis Ababa, Ethiopia in March 1996. The Data processing sub-committee undertook its

evaluation at its meeting held on 8 March 1996 in Addis Ababa, Ethiopia.

8. During the sixth meeting of the Committee, under agenda item "Report to the CASD by the

secretariat" and taking into account the results of the evaluations conducted by the sub-committees, the

Committee decided to retain the overall objective of the CASD, expressed concern for the heavy

emphasis on donor assistance for CASD and observed that more dialogue and interaction between

national or central statistical offices and the CASD was needed to promote more active national

participation in African statistical development.

9. The Committee decided to reconstitute itself into one Committee - the main CASD and to

dissolve the CASD sub-committees on Training; Research, methods and standards; Data processing; and

Organisation and management of national statistical systems. The Committee decided that its work from

that time onwards was to be driven by task forces, which would carry out specific tasks. The membership

of the task forces was decided not to be restricted to CASD members only. It was also decided that task

forces would be wound up on completion of the assigned taskfs),

10. At its sixth meeting, the Committee set up its first task force whose terms of reference was to

draw up the terms of reference of the New CASD. The membership of this task force was EUROSTAT,

Nigeria, Chairperson of CASD (Cameroon), AFRISTAT, DFID (formerly ODA), The World Bank and

ECA.

11. The task force drew up the terms of reference and presented them to the Committee. The

membership of CASD composed of nine (9) ECA member States distributed by geographical and

linguistic balance, level of statistical development as well as indication that the member State was largely

self-supporting with regard to statistical activities, was elected. This membership included Morocco,

Burkina Faso, Nigeria, Cameroon, Ethiopia, Madagascar, South Africa, Uganda, and Mozambique. In

addition two regional statistical training centres participating in the Statistical Training Programme for

Africa (STPA) were elected: Ecole national superieure de statistiques et d'economie appliquee (ENSEA),

Abidjan, Cote d'lvoire; and the Institute of Statistics and Applied Economics (ISAE), Makerere

University, Kampala,

Uganda. In addition 8 members representing African and non-African bilateral and multilateral agencies

and donors were elected to the Committee as follows: EUROSTAT, DFID, Statistics

Sweden, The World Bank, United Nations Statistics Division (UNSD), INSEE, AFRISTAT, and the US

Bureau of the Census.

12. Following the formation of the New Committee, it was decided to hold its inaugural meeting on

13 March 1996. The Committee unanimously endorsed the need for a strong and efficient CASD. At this

meeting, it was agreed that specific tasks should be identified within the overall objectives of CASD and

the Committee should give the setting up of task forces priority.
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13. The CASD secretariat was mandated to identify some specific task forces within the purview of

the overall objective of CASD, which could be undertaken by task forces and submit proposals to its

seventh meeting. At the same time, the CASD secretariat was mandated to collect information on

statistical activities taking place in African countries. Also the CASD secretariat was requested to take the

lead in looking into the possibility and constraints in getting members connected to the Internet so as to

establish a nucleus for connectivity of all national or central statistical offices in Africa.

(b) Formation ofCASD task forces

14. During the period April 1996 to May 1997, the CASD secretariat was preoccupied with the

formation of the new Committee, identification of tasks and task forces for presentation to the seventh

meeting of CASD and mobilisation of resources for CASD activities. This period coincided with the

preparation of ECA new vision and the restructuring of the P^CA secretariat.

15. The secretariat proposals of task forces took into account the unfinished work of CASD sub

committees, discussions and proposals made by CASD members at its sixth meeting. The following five

task forces were adopted by the seventh meeting of the Committee. The task forces were: Task force 1:

Connectivity for statistics; Task force 2: Monitoring the implementation of the Addis Ababa Plan of

Action; Task force 3: Strengthening the Statistical Training Programme for Africa (STPA) centres; Task

force 4: Country and regional micro data service units and library, inter alia for poverty and gender

monitoring - pilot project; and Task force 5: Country live database - pilot project. Each task force was

assigned a task leader and associates. The objectives expected output and duration of the task forces were

also decided upon.

16. At the seventh meeting, the issue of mobilisation of resources for CASD activities was discussed

at length. It was noted that CASD did not have sufficient resources to effectively address some of its

overall objectives, The Committee noted that resource mobilisation was critical in enabling CASD to

pursue the goals which it had set itself. The need to work out accurately the resource requirements for

various activities for the Committee to consider was emphasised.

17. At the time of the meeting, the CASD secretariat had already launched in March 1997, the

Regional survey of statistical activities which was requested at its sixth meeting.

(c) Implementation ofCASD task forces

18. The implementation of the task forces preoccupied the work of CASD during the period May

1997 to May 1998.

19. During the eighth meeting of CASD, the leader of each task force presented a report on the

activities, achievements and the future of the work ofthe task force. The Committee discussed the reports,

noted the achievements and encouraged the task forces to continue their work with suggestions on the

way forward in a number of cases. With the exception of task force 4 and 5 which were merged into one

task force 4, titled "Databases and databanks", the rest of the task forces were not changed. All the task

forces were to continue into their second year.

20. At the eighth meeting of CASD, a new task force was introduced titled "'Gender in the national

accounts". This task force had originated from the Conference on "African Women and Economic

Development: Investing in our future" which was organised by ECA from 28 April to 1 May 1998, as part

of the ECAs 40th Anniversary celebrations. The Committee accepted the introduction of an additional task

force. During the period May 1998 to June 1999, the implementation of the task force activities started.
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(d) The future ofCASD and its work programme

21. At the eighth meeting of CASD, the future of CASD was addressed and a number of

recommendations were made. The Committee recommended that CASD should contribute to the 2000

round of Population and Housing Census activities; the Addis Ababa Plan of Action and the Strategy for

its implementation were still relevant and should be adopted in the coming years, taking into account new

needs; research in methods and standards were important and should be given attention; and DISD should

continue its resource mobilisation activities. The Committee emphasised that task forces were effective

operational instruments of the reconstituted CASD and that the operational effectiveness of CASD and its
visibility should be strengthened.

(e) Rotation of CASD members

22. In accordance with the terms of reference of CASD, the members should be rotated every two

years. The first two-year period of the New Committee had ended and CASD approved the increase of

ECA member States to 10, taking into account the distribution of countries according to the new ECA

subregions. As for the other categories i.e. regional training centres participating in the STPA and African

and non-African bilateral and multilateral agencies and donors, the numbers were not changes. A new

membership list was approved for the period May 1998 to May 2000 as follows:

ECA member States: Mauritania, Nigeria, Burkina Faso, Cote d'lvoire, Central African Republic,

Uganda, Ethiopia, Democratic Republic of Congo, South Africa and Angola.

Regional statistical training centres participating in the STPA, and Institue of Statistics and Applied

Economics (ISAE), Makerere University: Ecole natinale superieure de statistique et d'economie

appliquee (ENSEA).

African and non-African bilateral and multilateral agencies and donor: African Development Bank

(ADB), Observatoire economiques et statistiques d'Afrique subsaharienne CAFRISTAT). Statistical

Office of the European Communities (EUROSTAT), United Kingdom Department for International

Development (DFID), United States Bureau of the Census, International Programs Center (IPC), The

World Bank, United Nations Statistics Division (UNSD) and Institut national de la statistique et des

etudes economiques flNSEEV

(f) Creation of CASD Observer membership category

23. At the request of the Committee, ECA undertook the study on the introduction of Observer

membership category of CASD. ECA made concrete proposals to the Committee on the introduction of

this category of membership. The Committee, after discussion accepted the proposal of the CASD

secretariat and created the Observer membership category in the membership of CASD, which would

comprise African and non-African agencies and donors. The Committee accepted to have up to 10

Observer members. An initial list of six members was agreed to. The secretariat was asked to identify
additional four members for this category.

24. The initial list of Observer members was as follows: Common Market for Eastern and Southern

African States (COMESA); Economic Community of West African States (ECOWAS); Food and

Agriculture Organisation of the United Nations (FAO); International Monetary Fund (IMF), Organisation

of African Unity (OAU), United Nations Population Fund (UNFPA); Four members were identified by

the CASD secretariat as follows: East African Co-oporation (EAC); Southern African Development
Community (SADC); Banque des etats de TAfrique centrale (BEAC), Yaounde, Cameroon; and Banque
centrale des stats d'Afriques de 1'ouest (BCEAO), Dakar, Senegal.
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(g) First meeting of the Committee on Development Information

25. CASD members discussed the first meeting of the Committee on Development Information

(CODI). The origin, composition and its place within the new structure of the Commission. The

Committee's attention was drawn to topics of interest to CASD and the provisional agenda of the

Statistics sub-committee of CODI. This meeting which was initially planned to be organised in November

1998, was postponed to 28 June to 2 July 1999.

(h) Workshops and presentations

26. As part of knowledge acquisition, during CASD meetings, it was decided to extend the period of

the eighth meeting to three (3) days to include a day of short presentations and workshops. The following

workshops were organised: Workshop of databases and databanks (by The World Bank); Workshop on

the use of the Internet to bridge the information gap (ECA); Presentation on best practices in the

formulation of statistical development plans (ECA); and presentation on measuring progress towards the

International Development Goals (DFID).

(i) Ninth meeting of CASD

27. The ninth meeting of CASD was organised from 24-25 June 1999. The Chairman of CASD will

present conclusions and recommendations of the meeting. These recommendations and conclusions are

presented in document (ECA/DISD/CASD.9/99/10.

IV. ACHIEVEMENTS OF CASD

28. CASD has made significant achievements in the implementation of its activities. In the

formulation of the terms of reference of CASD, six objectives were formulated. Achievements under each

of the objectives are illustrative of the achievements of CASD since it was instituted.

First objective: Conduct regular reviews of the overall progress made by African countries in the

implementation of the Addis Ababa Plan of Action for Statistical Development in Africa in the 1990s

29. Baseline data on the status of statistical development was obtained from studies on statistical

capacity which were conducted by ECA in 32 African countries during 1988-1999 period. These studies

indicated clearly that African statistics suffered from poor management, inadequate funding, lack of

timeliness in the delivery of outputs, unsatisfactory quality of data produced and inability to respond

quickly to new data needs. A Strategy for the implementation of the Addis Ababa Plan of Action was

prepared and adopted by the ECA Conference of Ministers in March 1992. This Strategy has over the

years been widely used by donors and member States as well as academic and research institutions for

planning statistical development in Africa particularly for project documents, policy documents and work

programmes for statistical activities in the region by ECA, bilateral and multilateral agencies and donors.

30. Several technical reports have been prepared to assist in the review of the progress made in the

implementation of the Plan of Action. The reports prepared by ECA and other agencies include:

(i) Guidelines for needs Assessment (ECA, 1994);

(ii) Statistical Needs Assessment and Planning: A review of Approaches and Current Practices (The

World Bank);

(iii) Framework for Monitoring Statistical Development in Africa (ECA, 1995)

(iv) Statistical Needs Assessment and Strategy Development: The African Experience (ECA, 1996);

(v) Report on the regional Survey of Statistical Organisation and Training (ECA, 1996);
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(vi) Best practices in the Formulation of Statistical Development Plans (ECA, 1997)

(vii) Report on the implementation of the Addis Ababa Plan of Action for statistical development in

Africa in the 1990s at regional sub regional, and national levels: Survey of the statistical

development of African countries, 1997 (ECA, 1999);

(viii) Compendium of statistical activities in African countries, 1997 (ECA, 1999).

31. The survey reports indicated that CASD had maintained focus on its objectives and implemented

actions aimed at achieving these objectives. At ECA the post of Regional Advisor on the organisation and

management of national statistical systems was introduced. Further, The World Bank, UK Department for

International Development and other agencies had supported several African countries in implementing

needs assessment surveys, which in turn have led to the formulation of national plans for statistical

development. These plans have been of great advantages in the dialogue between member States and

bilateral/multilateral agencies.

Second Objective: Facilitate with means at its disposal, the implementation of coordinated actions

intended to harmonise statistical systems and, methodologies; this implementation will be the primary

responsibility of the African national and regional institutions, but should obtain the support of bilateral

and multilateral agencies in so far as these actions are part of the agreed work programme

32. Notable achievements have been made by regional institutions in facilitating coordinated actions

for harmonising statistical systems and methodologies. ECA has actively pursued the implementation of

the new 1993 System of National Accounts (1993 SNA) in the region. An assessment of the

implementation and milestones in the implementation of the 1993 SNA in the African region has been

established. ECA has conducted several training workshops, some jointly with the United Nations

Statistics Division, for African experts in the area of national accounts and a number of countries

including Zimbabwe, Ghana, Cote dTvoire and South Africa are known to have commenced

implementation of the 1993 SNA and several other countries are considering similar actions.

33. AFRISTAT has worked steadily in improving methodologies for informal sector statistics, on the

implementation of the 1993 SNA, and on harmonisation of classifications and methodologies. In the area

of environment and environmental accounting and databases, action has been undertaken by ECA to hold

some regional workshops. On improving the quality of African statistics, this has been one area, which

has been addressed by ECA through a workshop organised in December 1998.

34. Full facilitation of coordinated actions is only effective if all CASD members participate in

meetings, share information and plan together. CASD through restructuring increased its membership to

30 during its eighth meeting in 1998. Both ECA members States, African regional and subregional
organisations were

increased to enable significant positive influence in the facilitation and implementation of coordinated
actions.

Third objective: Set-up mechanisms for continuous exchange of information among African governments,

national agencies, regional and subregional organizations and bilateral and multilateral agencies: the

CASD secretariat will ensure dissemination of information to all actors

35. Advances in technology have assisted in the continuous exchange of information. In addition to

the distribution of printed document through the standard postal mailing facilities, the facsimile,

electronic mail and the CASD Website have assisted in the dissemination of information.

36. A task force on connectivity for statistics which was established at the seventh meeting of CASD

to further and make connectivity amongst CASD members and then with all the other countries of



E/EA/DISD/CODI.1/16

Page 7

the region resulted in the production of a CASD Internet Directory which has been revised on a

continuous basis. A statistical Newsletter/CASD News has been introduced since 1988 and we are now in

the process of preparing the 3rd edition. All the publications, newsletters and reports of meeting are now
posted on the CASD Website.

Fourth Objective: Identify specific themes on which particular and convensgent efforts could be made by

those actors and consequently propose lines of actions to all parties.

37. Annual celebration of African Statistics Day on November 18 have and resulted in the creation of

awareness on the important role of statistics in every day life. Each year the secretary has identified a

theme around which to focus attention.

Fifth Objective: Inform the Committee on Development informationfCODD ( Previously Joint

Conference of African Planners, Statisticians and Population and Information Specialist) on progress

made on various aspects related to the Addis Ababa Plan of Action.

38. This is the fourth report prepared by the ECA to fulfil this objective, This enables the CODI to

inform the ECA Conference of Ministers through its reports. This also enables the African statisticians to

be informed and to comment on the direction and achievements of the CASD.

39. Separate progress reports on the implementation of the Addis Ababa Plan of Action were

prepared by ECA and presented to the ECA Conference of Ministers in 1992 and 1994.

Sixth Objective: Conduct regular evaluation of its own activities.

40. The Committee has conducted regular evaluation of its own activities which have resulted in the

restructuring of the Committee and its functioning. The first major evaluation of CASD and its activities

was undertaken in 1996 by CASD itself. This evaluation resulted in the abolishing of CASD Sub

Committees and establishment ofCASD task forces.

41. The structure of membership of CASD has been reviewed periodically and the 1998 review

resulted in the increase of membership from 19 to 30 and introduction of a new category of membership

"Observer members".

42. These evaluations have led to revision of the terms of reference of which now it is in the fourth

revision.

V. CONCLUSIONS

43. CASD has now completed seven years and appears to have fulfilled its mandate in terms of the

objectives which were established for it as regards the implementation of the Addis Ababa Plan of Action.

Overall CASD has made significant contribution to the development of African statistics and has assisted

ECA in discharging its responsibility of monitoring the implementation of the Addis Ababa Plan of

Action.

44. CASD has brought together several actors which are interested or involved in the development of

statistics in Africa: ECA member States, Statistical Training Programme for Africa (STPA) centres,

bilateral and multilateral agencies and donors, and African regional and subregional agencies and donors.

However CASD has not fully exploited the potential for reinforcing the activities of individual actors. The

task of statistical development in Africa, to be successful, requires the co-ordination of the principal

actors.
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45. The first evaluation of the CASD which was undertaken in 1996 by the Sub-committees of CASD

concluded that "...the Addis Ababa Plan of Action for Statistical Development was still relevant and

therefore CASD which derived its mandate from the Plan of Action had a role

to play, however the extent to which CASD was monitoring, facilitating, measuring, implementing and

evaluating the Plan were subjects for further discussion".

46. The challenge to CASD remains a formidable one: How to effectively and systematically

coordinate the contribution of all actors and fortify the role with a strategic plan for African statistical

development.

47. Over the years, ECA as secretariat of CASD has facilitated the organisation and conduct of nine

meetings of CASD. It has coordinated post meeting activities and disseminated CASD reports,

publications and Statistical Newsletter/CASD News. In addition ECA has monitored the implementation

of the Addis Ababa Plan of Action through various mechanisms and surveys.

48. During the period 1997-1999, CASD has implemented five task forces.

VI. ACTION BY THE STATISTICS SUB-COMMITTEE

49. The Statistics sub-committee is invited to make comments and suggestion on the progress report

of the CASD and to provide guidance for future actions in the light of this report with particular reference

to the following needs.

(a) Conduct of a second evaluation of CASD, the objective of which would be to assess the impact

and effectiveness of the Committee over the years of its existence and make recommendation on the

future activities, if any;

(b) The active participation of national statistical services in the work of CASD task forces and the

relevance of topics chosen for the task forces; and

(c) The future of CASD particularly in view of the changing needs and the challenges for statistical

development in the 21SI Century.


