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UNTACDA II BIENNIUM REPORT FOR 1991-1992

CHAPTER I

INTRODUCTION
< ,~

1. This issue is the first of what will be the biennium reports on the progress in the
implementetion of the progremme of the Second United Nations Transport apd
Communications Decade in Africa, 1991-2000'IUNTACOA III. The programme of UNTACDA
II was approved by the Conference of African Ministers of Transport. Cqmmunications and
Planning at its eighth reguler meeting which was held in Abuja. Nigeri~:by itsresolution
ECA/UNTACDA/Res.91/84 of 8 February 1991. It was subsequently adopted by the ECA
Conference of Ministers by its Resolution 710IXXVI) of 8 May 1991; was later recommended
by ECOSOC in its resolution 1991/83 of 26 July 1991; and finally it was.Iaunchedfor
implementation by the General Assembly of the United Nations in its own resolution 46/456
of 20 December 1991,

2.' '; In Africa, the implementation of the programme actually begao earlier !r,l the year when
the Conference of African Ministers of Transport, Communicetions lind Planning approved at
its first extre-ordinary meeting in May 1991, the first list of projects to be implemented under
the programme. Also; in November 1991. UNTACOA II was launched to the international
financial community lit the Symposium on African Trar'lsport aild Communications and donors
meeting which were held at the same time 'in November 1991 lit the Secretariat of the
Africen, Caribbean and PacifiC Group of States in Brussels, Belgium.

3. . 'It wilt be recalled that Africa implemented the first programme of the United Nations
Transport arid Communications Decade in Africa IUNTACDA I) in the years 1978-1988. An
in-depth avaluatlon of that programme, which was carried out in 1988,. confirmed that the
goals which had been set for that programme were not fully realized. It therefore
recommended a follow-Ul" programme in the same regional framework.

4. Thus, in March 1988 at its sixth meeting in Kinshasa, Zaire. the Conference of African
Ministers of Transport, Communications and. Planning. having critically reviewed the
evaluation reports on the results of the first Decade programme. decided on a second Decade

.programme for the development of transport and communications sectors in Africa over the
,period 1991-2000 in its resolution ECA/UNTACDA/Res.88173. While retaining the global
.Objectives ofthe first Decade, the Ministers recommended a change in strategy based on the
experience gained during the first Decade. Furthermore, the Ministers made the approval of
the second Decade contingent upon a properly prepared programme. In order to achieve this

, goal, the two-year period.' 1989-1990 was devoted to the preparation of the programme.

5, The Kinshasa decision was,subseQuer'ltly supported by the ECA Conference of
Ministers meeting In Niamey; Niger,in April ofthe same year in its resolution 6931XXIIII. It
was also supported by the United Nations I;ponomic and Social Council lit its July 1988
••••Ion in r••olution 1988/67 and eventually by the UN GeneralAssembly when it proclaimed
the 'period 1981·2000 thesecond United N.tlons Transport lIMd Cornmuh!oltillhS "soMe In
Africa by its resoluti6n 43/179 of 20 December 1988.

-,
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6. During the two-year preparatory period, a number of activities were carried out. The
objectives for the new programme were developed by the Inter~Agency Coordinating
Committee (IACC), a technical committee composed of.all relevant United Nations agencies
and African inter-governmental organizations and institutions. These were adopted by the
Conference of African Ministers of Transport, Communications and Planning at its seventh
meeting held in Tangier, Morocco, in 1989. At that meeting, the Ministers also agreed on the
institutional mechanism for the preperation end implementation of the programme.

7. The development objective of the first UNTACDA were adjudged to remain valid for
UIIlTACDA II, namely, the development of efficient, integrated and sustainable transport and
communications infrastructure and services as a basis for the physical integration of Africa,
This goal is elaborated into ten global objectives as follows:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

OBJ~CiIVE 1: Implementation of phased and balanced programme of
development and management of transport and communications infrastructure;
taking particularly into account the needs and requirements of island end lend-
locked countries; .

OB.JeCTn;E 2: Rehabilitation. upgrading and maintenance of the most critical
elements of the existing infrastructure and equipment so as to lrnprovetnelr
efficiency, capacity and utilization. as well as prolong their economic life; .;

OBJECTIVE 3: Improvement of human resources planning development and
. utilization in order to enhance the quality and availability of personnel at all
.Ie~els for efficient management and operations of transport and
'. commun.ications systems;

OBJECTIVE 4: Improvement of operational efficiency, service quality and
availability in transport and communications by implementing appropriate
.policies and administrative meesures that will increase their competitiveness,
productivity and profitability, while at the same time ensuring social and
economic development;

OBJECTIVE 5: Establishment of information systems on transport and
communications as a basis for analysis and better planning and management
of investments;

. OBJECTIVE 6: Development of manufacturing capabilities in order to cope with
the rapid chenges in technology and; COnditions in the transport and
communications market and to reduce cost and requirements for foreign
exchange by local manufacture of some spare parts, components and
equipment;

OBJECTIVE 7: Improvement of transport safetY and security as well as
strengthening transport-related environmental protection measures;
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(h) OBJECTIVE 8: Improvement of transport and communications in rural areas
where the majority of the people liva and the largest ~r.cen~age of economic
production takesplaoe;",:

(i) OBJECTIVE 9: Improvement of urban transport to m'eet the needs of the
rapidly growing urban population;

(j) OBJECTIVE 10: Establishment and strengthening of inter-regional liaisons in
the field of transport end communications.

8. Thase global objectivas are translated into sector-specific objactives which form the
basis for deVelopingthe strategies and action programmes from which projects are eventually
derived. The strategies are based on the key issues and constraints identifi.ed by the working
groups, and are elaborated as action ar8as at the national. subregional and regional levels.
In generil1;'the'sectoral strategies developed for the various subsectors share common
approaC!:hes which can be summarized as follows: .

Improvement of existing ,infrastructure and ,equipment through
rehabilitation. upgrading,and maintenance programmes;

Expansion of existing transport and communications systems through
the execution of viable projects; , 0

Improvement of transport and communications through institutional and
financial reforms. policy formulation, human resources development and
improved management;

Removal of non-physical barriers through hermonization and
simplification of legislations and regulations; ,

Oevalopment of manufacturing capabilities by promoting the
establishment of multinational enterprises and industries.

Improvement of transport and communication services through the,
promotion of enterprises. liberalization of services end enabling
framework for strengthening private sector contributions.

9. The focal points for the development and implementation of strategies and programmes
are the National Coordinating Committeas (NCCs),tlle subsect<lral working groups and the
subregional working groups. where aach of these groups plays specific roles as summarized
hereunderl' ',' .

The NCCs assist their governments in preparing national programme
based on thit' asseSsment of the current situation and consistent with
the Decade objectives,
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The S'ubregional working groups harmonize the programmes of member
countries Ii.e, the NCCs) and thosa of the various intergovernmental
organizations in the sUbregion.

The subsectoral working groups develop Oil the basis -of data and
information collectad at national and subregional levels, strategies for
their respective subsectors which take into account national and
subregional programmes. and. prepare and implement. 'regional
components of the programma.

Tha' leadagllncy (ECA) consolidates snd harmonizes all subregional and
subsector components into the 'regional programme.

~- ,

The Reiource Mobilization Committee (RMe), which is a sulJ"committee of the
IACC, reviews draft programme for soundness against, requirements Of
financing institutions and advises on how best to formulate the programme in
order to attract both internal and external resources, as well as assisting
member States in mobilizing 'the technical and financia' resources for

.implementing the programma.

All the programmes developed accordingly are reviewed by the Inter­
Agency Coordinating Committee (lACC) which recommends the
consolidated llrogrammes to the Conference of Ministers.

10. Basad on strategies developed by the sub-sectoral working groups and the priorities
established at the national and subregional levels, projects addressing capital investment as
well as policy reform measures, institutional strengthening and development capabilities,
research, training and human resourcedevalopment are prepared and submitted through the
Economic Commission for Africa (ECA) to the Resource Mobilization Committee IRMC) for
screening.

11• At the conclusion of the project screening exercise in 1991, a total of 669 projects out
of 1127 submitted by the African countries end IGOs as well as by the UN agencies. were
selected for the first list of projects to be implemented under the Decade programme. Thesa
projects were estimated to costa total of US.11.795 millions. By sector. these were

. distributed as follows: transport - 478 projects costing US.9,798 millions; communication­
191 projects costing US.1.997 millions.
.' ' . :

'2.·'· Besidesthe 669 projects above. which may beconsidered as investment oriented, the
implem~ntati6n of the Decade programme also includes execution of certain thematic issues
in the areas of human and institutional development. data systems. logistics planning and
operations. development of manufacturing capability and policy reforms. These thematic
components are being pursued at the regional level by the various sactoral working groups
which were se. up as part of the Decede implementation mechanism.
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13. Thus. this report will not only cover the progress in the implementation of tha 669
approved projects of 1991. but also other activities which were undertak,an by the varili1us
working groups. African IGOs end UN agencies within the framework, of UNTACDA'.JJ

.Pf«irlimme. .. . .,
~ \. \) . .

14:' The rest oj. the report is organized as follows: Chapter II presents the status of
in'iPtement8tion ohhe~69 approved))ro~ts including level offinancing; in Chapter III. a brief
assessment of the· institutional machllma,"s of· thll· Decade is presented, whitll specilll
developments and issues which took pillee during the biennium lire presented in Chapter IV.
ChlIpter V, then contllins recommendations for follow-up action based on the conclusions
drawn from the progress achieved lind problems IIncountllred.

,~, - ,"., ,
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CHAPTER II
PROGRESS IN THE IMPLEMENTATION OF APPROVED PROJECTS

15. . At its extra-ordinary meeting of May.la91 in Addis Ababa. ~,eMinisters approved the
first list of projects to be Implemented underUNTACDA II p!ogramme Which consisted of a
total of 689 projects costing US$11.795.43 millions. At the time of their approV~I. sorne of
these projects had alraady attracted financing to the tune of US$2.098.45 millions. or 17.8
pei' cant ahotal requirament. The summary in Table 1 contains results of implementation of
projects by subsectot. which are briefly expounded below. The detailed status of project..~
implementation by sector and by country is shown in Annex I.

; .~ ,"'

2.1. Roads and Boad Transport "' " ..

18. Roads and road transport is the dominant mode of transport in Africa. In the first list
of Dacade projects. it accounted for 201 of the 478 projects in the transport subsector. or
42 per cant. In tarms of cost. these projects required $4.824.25 millions or 49 per cent of
total cost of transport subsector projects. At the end of 1992. a total of 11 projects costing
US$85m. were raported as completed, with a further 43 projects costing US$1.455m. still
under implementation. In terms of financing requirements. US$1.491 m.• or 31 per cent of
total cost. was reported as having been acquired.

2.2 Railways

17. Eight projects with a cost of US$137 millions were reported as completed at the end
of 1992. representing respectively nine per cent of the 88 projects in the mode and four per
cent of the total cost of US$3.388.30 millions. Total financing obtained amounted to
US$371m. (11 per cent of total).

2.3 Air Transoort

18. With 67 projects in the initial list. the air transport mode is the third largest within the
transport subsector of the programme. Four projects. or six per cent were reported as
completed at the end of 1992. and a further 18 projects were still under implementation.
Financing obtained was US$65m.• or 24 per cent of total cost of US$265.79 millions.

2.4 Maritime Transport

19. A total of 38 maritime transport projects costing US$142.33 millions were included
in the first list of projects in 1991. Out of these. two projects (5 per cent) were reported as
fully implemented at the and of 1992. with a further four projects still undar implemBntation.
In terms of financing. US$54 million. 38 per cent of total requirament. was secured. This
comperes favourably with only US$0.46 million which wal available at the start of the
programme in 1991.

2.5 fm1l

20. There are 36 projects for the ports costing a total of US$422.52 millions. of which
$118.53/28%) was available at the start of the programme in 1991. Based on reports
obtained, no projact had been completed by the end of 1992.
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PROGRESS IN IMPLEMENTATION OF UNTACDAUPROJECTS:.1991 - 1992

SECTORISUBSECTOR PROJECTS APPROVED PROJECTS PROJECTS - PROJECTS UNOER FINANCING
IN 1991 MONITORED COMPLETED IMPLEMENTATION AT OBTAINED

AT THE END THE END OF 1992 TO DATE
TOTAL COST ($M) TOTAL COST ($M) OF 1992 1992-

AIR 67 265.79 34. -- 122.59 4 18 .. 65.38

INLAND WATER 17 492.08 9 106.66 1 4' 9.86

MULTIMODAL 26 95.02 6 12.41 0 0 - 1.78

PORTS 36 422.52 13 516.85 . 0 4 115.21

SHIPPING 38 142.33 . 13 65.02 - 4'
-

54.222
--

ROADS 201 4824.25 112 2273.47 11 43· 1491.27

RAILWAYS 86 3388.30 39 1577.73 8 10 371.48

URBAN 7 167.66 3 165.08 0 2 26.22

TOTAL TRANSPORT 478 9797.95 229 4840.59 26 . 87 2135.42

BROADCASTING 29 134.26 10 22.69 '0 5 10.33

POSTAL SERVICE
- I 26 55.95 5 11.38 0 2 1.65

- -
TELECOMMUNICATIONS 136 1807.27 - 83 1402.75 6 21 1051.91

.
TOTAL '191 19_97.48 98 1436.82 6 28 1063.89,.
COMMUNICATIONS "

TOTAlPftOGRAMME '669 . 11795.43 ' 327 6277.41 32 113 3199.31.
, -
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2.6 Multjmodal Transport

21. The multimodel transport componentot the programme consisted of 26 projects
costing US$95.02 million. of which $21.75 million (23%) had been secured at the start of
the programme in 1991. It was reported that a total of US$1.8 million had been mobilized
by the end of 1992. but implementation had not begun on any project.

2.7 Inland Water Transport

22. Of the 17 projects in this mode of transport. only one is reported as completed with
a further four still under implementation at the end of 1992. In terms of financing. the
US$12.31 million out of the total cost of US$492.08. less than three per cent. was available
at the start of the programme in 1991. For the 9 projects monitored in 1992. the financing
obtained is $9.9m. which is equivalent to 9 per cent of the $106.7m cost of the monitored
projects.

2.8 Urban Transport

23. This being a new component of the' Decade programme. only 7projBcts costing
US$167.66 million were included in the first list of projects in 1991. By the end of 1992.·
none of these had been completed and two more were still under implementation. As
concerns financing. a total of $26m (16%) has been secured.

2.9 .Telecommynications

24. Telecommunications dominates the communications sector programme with 136
(71%) of the 191 projects. and $1.837.27 millions (91%) of the total cost of $2.027.48
minion•. $380.80 millions of the $1.837.27 millions cost had already been secured in 1991
and financing at the end of .1992 is $1.051 millions. or 58 per cent oHotal requirements.
These resources were used to complete six projects and initiate implementation of an
additional 22 projects by the end of 1992.

2.10 Broadcasting Services

25. A total of 29 projects costing US$134.26 millions were included in the first list of
approved projects for the broadcasting services programme. There was no financing indicated
for any of these projects at the beginning of 1991. However. by the end of 1992.about $10
iIIiens had been mobilized while no project had been completed. and five projects still under
implementetion. .

2. 11 Postal Services

26. The programme for postal services consisted of 26 projects costing $55.95 millions.
of which $3.80 millions (less than 7%) had been secured at the start of the programme. It
is reported that at the end of 1992. no project had been completed. with two projects under
implementation. In terms of financing., a total of $1.6 millions had been secured for the -••­
projects monitored. or 14% of the cost of $11.38 for the projects monitored.
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CHAPTER 11/
AN ASSE$SMENT OF .UNTACDA II MECHANISMS

27. Inapproving the Obj.ctjves. Strategjesand Guidelines (DECITRANStOM/67IRev.4) for
the programme at their seventh meeting in Tangier. Morocco. in 1989, the Ministers adopted
an elaborate mechanism for the Decade programme fromnetional through subregional and
.subseetor up to. the regional level. Each organ had well defined terms of refarence. The
following seetions~c01ltain a brief assessment of the aelivities of and problems encountered
by each of these organ. in the first two years cif programme implementation.:, . ',' ..

3.1 Nati~a'CgQrdjnatingCommittae (NCC;I

28. In accordaoce with the Tangier decision, each African country wils to set up a National
Coordinating Committee, composeltof senior government officials and representatives of the
private 'sector, to assist in the articulation of country objectiv,lls,strategies and program'me
of UNT~CDA II. At the time the programme was adopted in 1991,8 total of 32 member
'~ates had reported that thair NCCs had been establishad.

29. !'lowever, only 26 of them submitted their country inputs of the strategy and
programma. Furtllermore, the majority of the national reports received by ECA did not
conform to the guidelines which we,. d.signed for its preperation and many of them did not
appear to heve been designed for the Decade programme. In contrast, up to'4$countries
submitted projects which were to be considered for inclusion in the list of 669 projects
approved In 1991. By the end of 1992, the number of countries with NCCsincreased to 36.

30. Based on recent reports from the countries, it is evident that most of the NCCs were
unable to fulfil their roles in the Decade for several reasons, key among which are:

(al The governments did .,ot pro,vide the support 'needed toinake the'NCes
operatioOlll, ,contrary to the Tangier decision; 'i""

(bl The composition of NCes did not often conform to the guidelines of Tangier;
in many countries only a Chairman w8sappciinted. while in most cases. there
was no private sector perticipetion;

(cl. ,'The.stat~tOrystatus of the Nees was rather vague in' that It' was 'not clear
whether'the Nee is an exacuting or advisory body, and this tended to cause

, problems in some countries; ,
~.':.

(dl NCCs were not able to obtain support from UNDPnational programme since the
nationellPF is distributed according to priorities established by the governments
end the latter did not include NeC support among their pro{irammioQ Pri(lrities;

, '. .1

(el Certain oouotries which already had other mechanisms in place (e.g. central
,planning unit.l did not want to llt.ata Nee, fcit f••r of dupflcation of nationil
activities. '
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:31. During the -mplementation of the approvad programme, the NeCs a.e also expected
to revise their national programmes and assist in the'preparation of new projects for inclusion
in the programme as necessary, as well as to monitor the impleinentation of their projects and
rsport on regular basis to the lead subregional organization and to the lead agency (ECAL

',' ,

3.2 SY.Il.WJjonai Working· Groups

32. Four subregional working groups were formed, composed of African interg.overnmentai
.)rganizations {lGOs)involved in economic cooperation inthe four subregions of Africa, namely,
Central Africa under the leadership of ECCAS. West Africa which is ledbv ECOWAS, and
Eastarn and Southern Africa led by PTA.. For North Africa. no working group has been set up
to-date under UMA. the subregional economic grouping, partly because it covers only five of
the seven countries in the subregion.

~ '." .:' "-1: '_ :, , . _ _ , ' "

33. .Ouring the preparation of the pr()gramme, these subregional working groups. wElre
assisted by ECA, with UNOP financial support, to organize group meetlngs,discusst~

strategies and prepare subregional programmes. In all cases, consultants were provided to
finalize these programmes for them. However,·such assistance was nor provided during the
,implementation. phase and it is clear that, partly due to the financial coostramts of the tGOs.
these working groups were unable tq function effectively.

34. R~portsotactivities during the biennium were received only from ECOWASfor the
west Africa region, Initl\ report, ECOWAS highlighted the difficulties encountered in carrying
outits,functions as lead organizati"on for the subregion, namely, coordinating NeCs and IGOs
in the subregion, and monitoring the implementation ofthe projects in the programme. These

.difficulties were mail')ly due to lack of funds.

35. With regalds to the results so far achieved in implementing and financing:.the
subregio!lal projects of EGOWAS, some pledges had been made by donors (ADS and lOB) to
finance feasibility or engineering studies for some roads projects. A donors meeting was
organized in Dakar, Senegal in 1992 and a follow-up meeting was planned for 1993.

3.3 sui:lses;:tOraf Working Groups

36. It will be recalled that at their extraordinary meeting in Addis Ababa in May 1991. the
Ministers decided· that the subsectoral working groups, which had been set up to help in the

. preparation of the programme, should continue to function during the implementation phase.
Although no specific terms of reference were given for these groups, the groups drafted their
terms of referenc<l and undertook various actlvitles in support to the implementation of the
programme as summarized below. The draft terms of reference were to be presented to the

·,next meeting of Minillt,ersfor adoption.
;..

3.3.1 Aoads and Road TranSPort

37. This working group is led by the World Bank and its other members ara ECA, OAU.
ADS, ILO, UNCT.A.O and LJNOP. It held several meetings at which the draft terms of reference



DOCIUNTACDA193101
Page 11

were edopted,a work programme prepliredand the relationship betweenthe,working group
aild the ,coordinating committees ofthe'R'oad Maintenance Initiative and Rural Travel and
Transport components of the Sub-Saharan African Transport Policy Programme (SSATPI, also
led by the World Bank, was discussed. ,Itwas agreed that although the activities of SSATP
forined pari"of the Decade programme, its management would remain with the coordinating
committees of the various components of SSATPand riot be subsumed under the UNTACDA
II working group. "

38. The major activities carried out under SSATP are:

m Road'Maintenance Initiative (RIIIIII," which was developed to address
issues afflicting road maintenanCein Africa. Eight countries have been
selected as pilot countries for implementing RMI; these are: Rwands,
Nigeria, Zambia, Uganda, Tanzania, Kenya, Madagascar and Zimbabwe.
There were plans to add Csmeroon to the programme;

i:,: .:~ ,'.,. ..

(ii)

'3.3.2

Rural TraVel'and 'transpOrt ProjectfRTTP)- which focuses on roads and
means 'of transport in rul'ill areas of Africa. The activities carried out
under the project include: Surveys of village level travel and transport;
studies' on rural reads, inteRnediate means of transport and role of
women in transport; stratagles for development of country leve' rural
transport and rura' roads weTeprepared for six countries, namely,
Ghana, Madagascar, Uganda, Tanzania, Nigeria and Ethiopia. These

. activities will ' be' followed up with round table seminars on
recommanded IIPproach to tha implerllentation of the strategies in all
African countries. '

. Railways

39. The working group 0'1 railways is led by the Union of African Railways (UARI and its
other members are ECA, WOrld Bank, OAU, ADS, ILO, UNDP·and UNCTAD. The working
group held two meetings,during this period. The first meeting examinad all projects included
in the beeade,programme in order to rationalize those whiCh overlapped and prepared a
summery of the sector strategy which was later presented at the Symposium on African
Tr.anspo\'f and Communications held in Brusse's, Belgium.

40. The group met again at the end of 1991 jointly with the Railways Steering Committee
of SSATP to consider the following Issues: Accomplishments and outlooks for UNTACDA II;
F'r"parll!tion of seminar on railways, restructuring In Southern Africa; Preparation of seminars
on locomotive.s management; EVlIluation of a poliCy action planning (PAP) seminar project;
Review of report on training; PriveteMctor particiPation in railways activities.

. .
3.3.3 Urbin TransOort

,,'.' -f

41. ThegrOl.lP I. coordlnateclbythe World lank. wlthECA. OAU. UAR. UPAT Ind UNCI'
as meMbers. 'this group has joined with the SSATP Urban TransPort component to pursue
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the development of this sector.In the first phase, a,st\Jd'f was carried out in twel,ve m/ljor
IAfrican cities: Dar-es-Salaam, Harare, Lagos, Abidjan, Yaounde, Dakar,'. DoUala,
:Ohagadougou, Accra, Nairobi, Lusaka and lbadan•

.42. As a follow-up to the above stUdies', pilot cities were selected to develop and
implement urban transport policy action programmes (PAPs). These are: Dakar, Accra,
Harare, Dar-es-~alaam, Ouagadougou, Yaounde and Douala.

43. The working group also prepareda;l!Vork programme for the implementation of tile
Decade strategy in 1993-1994 period. This includes activities in urban road safety, non­

;'motGrizedtr.nsport, traffic monitoring as well as programmes for trai1ling personnel from the
public bus companies (Project FRATER) and.general training in the urban transport sector.

3.3.4 . Water-Based and Multimodal Transport

44. This working group, led by UNCTAD, covers maritime transport, ports, inland
'waterways andmultimodal transport. The other members of the group are ECA, IMO, OAU,
'MINCONMAR,. 'ISeOS, UNDP, the three Port Management AssClCiations in Africa, ILO,
~Alex8ndria Maritime Transport Academy, ADB and the World Bank. Because of the large
, number of members, the group held several meetings in 199.1 and 1992 to, inter elia,
harmonize and rationalize the projects included in the 669 list. of 1991, prepare draft terms
of reference and the work programme for 1993-1994•

.:45.' The first batch of 117 projects was examined in detail for consistency with the
I'bbjectives and strategies of the Decede. As a result of this analy~s, recommendations are

baing formulated to help ensure that future project proposals relate more closely to the
Decade objectives and strategies. In addition, an attempt is baing made to develop model
programmes in two important areas - maritime training and shippi,ng. ~ showing. which of the
existing proposals could, with certain modifications, form pariof these priority programmes.

46. In order to create a greater awareness among member States ~f ~ubsectoral strategies,
the Working Group decided on two approaches: first, to produce and disseminata widely a
brochure lIummarizing the problems in shipping, ports, inland waterways and multimodal
transp,ort together with the stratagies proposed for their solution. Second, to present the
subsectoral strategies at national and subregional meetings, workshops and conferences
convened to discuss transport issues. A model presentation has been developed for this

• purpose for use by members of the Working Group.
. '

, 47. A set of performance indicators was prepared .onthebesis of proposals received from
African maritime organizations, as well as internationlll, organizations. ECA as a member,of
the group, is presently in the process pf collecting tI:le, necessary baSe year deta. . '.,.

48. In light of feedback from the dissemination process it.may be necessery to improve or
refina the subsectoral strategies. Should this prove necessary the work will be carried out in
1994.' Other activities of the group in the future would cover;, mobilizil')gresources for,the
priority programmes in maritime.training and shipping.in close c:oJla~o{ation with the.R~source



DOCIUNTACQA/93/01,
Page 13

MobiiizationbOrritnittee; developing other priority programmes in area. tha Working Groupmay
decida upon;and6o-otdineting and pOssibly acting as a steering committea for those ectivities
which constitute the priority progremme.

3.3.6 Air Transplli1

49. The working group on air transport is coordinated by ECA end its meetings are chaired
by AFCAC with ASECNA acting as secretary. Other members of ~group includeAFRAA.
ICAO. OAU. UNDP. ADB. and the National Civil Aviation Training Organization of Egypt
(NCATq). ,

I '" ,'"
, I

50. £"he, g"roup organized in 1992 a meeting of directors of African Civil Aviation,,tra,ining
centres In order to associate them in the Decade activities in the area of human resource
develo "'iint. The meeting. hosted by NCATO in Cairo. Egypt. concluded. among other
thingl!. th.at training at all levels of civil aviation is very important and a special fund should
be sat, QP,torthis purpose. Similarly research and development must ba pursued if Africa is
to keell:Gp v\llth'the rapid changes in aviation technology. Tha meeting also recommended
that an association of African Civil Aviation training institutions should be established and'a
small committee was set up to initiate action to this end.

51. The working group elsa met in Cairo to adopt the draft terms of reference. draw up the
work programme and ellocate responsibilities among'membars. Future activities of the group
will focus on dissemination of UNTACDA II strategies at national. subregional and regional
lev.ls es well as on promoting training programmes through HRID project.

3.3.6 Telecommunications and Broadcasting
• ,< :.{~,;. • "

52. This working group is coordinated by ITU;,,",, the membars are ECA. PATU. OAU.
ADB. UNDP. UNESCO. and UATNA. It held one meeting in 1992 at which it adopted the draft
terms of reference and a work programme for 1993·1994. The group also adopted a list of
regional projects to be included in the next phase of UNTACDA II programme.

53. With regard to harmonization of projects. the working group agreed to drop the,
proposed workshop on RASCOM feasibility study as this project is no longef valid in light of
the pr0ll'!~S8 mede in the est~blishmentof the RASCOM Organization. Other projects which;
were included by members of the group were also to ba coordinated in order to evoid
duplication of efforts. specifically:

Ii) Activities related to HRIDproject. such as support to AFRALTI (Nairobi)
and ESMT IDakar);

(ii} Inclusion of research and development components in the feasibility
study on manufecturing of equipment;

(iii) Coordination' with UAPT and ;PATU regarding projects for the
establishment of regional maintenance centres;
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(ivl Coordination with the RASCOMOrganization of the feasibility study for
the interconnection of satellite earth"stations in the PTA ragion.

54. The working group also raviawed the key parameters for monitoring development in
this subsector which included telephone density. quality of service. technology and
,management efficiency as well as increase in network.

\, ' .,' '. "

",,'
3.3.7

, ,
POStal Services

55. UPUis the coordinator of this group which includes PAPU. OAU. ECA and UNDP. The
group met in 1992 and agreed on the draft terms of reference and work programme for 1993­
1994. The group'also'agreild on a set of irldicatOl's for the development of the sector and set
appropriate targets to be achieved. 'Finally. it reviewed the sector programme and strategy
as'well as all postal sector projects included in the first list of UNTACDA II programme;
, " '

56. Regarding the regional actionprogrilmme. the working group decided to undertake a
lItudy on mail routeingand transit icent/'e$;in' Africa. Thifstudy is being funded from the
UN1'ACDA Trust Pund and is expected to be completed in 1993. Othe(related issues
included the linkage between the regional action programme and national policies, how to
assist NCC'sand the relationship between market-oriented approach and the Washington
~eneralAction Plan. .

3.3.8 Manufacture of Transport and Communications Eouipment

57. ECA is the leader of this group whose current membership includes UNIDO. OAU and
UNDP. Since the group was only established at theexttaordinary meeting of Ministers in May
1991. it is expected thet its membership would expand. The group held its first meeting in
1992in'ordar to draft its terms of reference. prepare its work programme for 1992-1994 alid
i'nitiateactivities for the preparation of a strategy dOcument for UNTACDA II.
... .'- '.

3.4 Resource Mobilization Committee IRMC)

S8. The Resource Mobilizetion Committee is a new organ of UNTACDA programme which
was set up with the primary mandate to en$ure effective marketing of the programme both
within Africa and to the international financial community. Chaired by ADa. the committee
iilcomposed of the World Elank; aADEA. OAU. EEC. AC;P. UNDP and.ECA. It is a sub­
committee of the lACC.."

59. The RMC played a'very important role in the preparation of the Decade programme as
well as in the selection of the 669 projects which areincliJded in the first list. It drew up the
guidelines for the preparation ofnational programmes. subregional and subsector strategies.
preparlitionof projects and. through its Technical Committee. analyzed all the projects
submitted for inclusion in the programme and recommended those to be included. In fact. at
its extraordinary meeting of May 1991. the Conference of Ministers mandated the RMC to
flnlllzl thllllt ofproJactl to be Included In the progrlmme. which It did. ending up with the
869 projectS.
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60. For'the implemantation phase. the RMC organized a symposium and a meating with
cf6nors 'on African trllnsport and communications which were held between 27 and 29
NO\lember1991 at thEi Sacretariat of the African. Caribbeanand Pacific Group of States lAC")
in Brussels. They were jointly organized with the Belgian Royal Academy of Overseas
Sciancas. the Information Centre and Liaison Office of the United Nations in Brussels. ECA
and ACP Secretariat. The purpose of the symposium was to Eixamine the i:urtent challenges
facing transport and communications development in Afric;:a ands!iare'lllcperiances on the
future development of the sector. Over 150 experts participated in. the symposium.
representing' over 50 countries and organizations. The discussions wera wide-ranging.
covering all aspects of transport end communications development in Africa.

61. A meeting with development financing institutions and agencies was also organized
by the RMC at the same venue following the above symposium. The main purpose of the
meeting was to present UNTACDA II programme to the development financing institutions and·
agencies and discuss possible mechanisms for assisting African countries in its
implementation.

62. Among the major outcomes of the symposium and donors meeting was confirmation
of the importanca of transport and communications in Africa's economic development. In this
regard.' it was recommended that all,efforts of African States and thair intergovernmental
organi:llations should be coordinated with those of both bilateral donor egencies and;
multilateral lending institutions so as to focus only on the priority programme. UNTACOA"
was aocepted as the vehicle for this harmonizetion,",

63. It was generally agreed that maintena~ce ana rehabilitation of African transport and
communications inf,astructure and equipment as well as human resources development
deserved to be accOrdedthe highest priority in the UNTACDA II progfSmme. However. it was
also recognizad that jUdicious expansion of infrastructure was necessary for achieving
integration and enhancing efficiency of the sector.

64. Regarding human resources. it was agreed that there was need to train Africans who
would be capable of developing and managing these sectors. In this regard. it was
recommanded that every effort should be made to utilize African experts in carrying Ol.lt
studies and other projects during the implementation of UNTACDA II. . ',"

E!5'. . New ideas" were also introduced regarding the need to view transport and
communicatio~s,;"s"n economic sector, so that it not only pays for itself, but couldelso
contribute t-Othe' national treasury. To doth/s, it requires that users of transport and
Communications serviCe'illlhould pay for the use of the associated infrastructure. This
approach would reduce the financial constraints which result from the current dependance of
these sactors on the national treasury for resources required for investment in new
infras1lructure and its maintenance.

66," The ,donors meeting, endorsed the proposal that the Sub-Saharan African Transport,
Pollcy Prt!lgramme ISSATP) be merged into the UNTACD~ II programma in order to rationali2e
all effOrts in African transport and communications development;
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61. It was also recommended that a forum on African transport and communications
should be organized every two years. at which progress of development in African transport.
and communications would be reviewed. Senior policy advisers of African countries. would
have. the opportunity to discuss.with the finallcial community policy issues affecting African'
transport and communications,

68. Subsequent to the Brussels meetings. the RMC met in January 1.992 and drew up a
programme of action for the implementation of UNTACDA II at national. subregional and
regional level which was aimed at facilitating the mobilization by African countries of
resources needed to implement the programme. The programme of action was distributed to.
all participants in the programme as a guideline for their activities.' , .. .

. i.'

69, The African Development Bank prepared. on bel;laltof the RMC. two documents on the
impact of the macro-economic environment on the implementation ofthe Dec:;ada end methods
of financing the programma. These reports. provide useful inputs to the mobilization of
resources required for the programme. '" .,..

10. It should be pointed out that the activities of the RMC were significantly constrained·
by lack of resources. During the preparation phase. RMC activities were largely supported.
through the UNDP-funded project for preparation of the Decade. With tha effective
termination of the project in early 1992. activities of RMC declined accordingly.

3.5 . Lead Agency - ECA

1.1.. As lead agency for UNTACDA II. ECA is. inter alia. responsible. in cooperation wit.1]
other 'agencies. for the preparation as well as ccordinatlcn of the implementation of the
programme. Since the launching of the programme by the UN General Assembly in 1991.
ECA; .with support of UNDP, carried out the following key activities in support of the
implementation of the Decade.

3.5.1 Mobilization of resources

12. Most of the activities of ECA during this period were directed towards m(lbilizing
financial and technical resources required for implementation of the Decade programme.
Working with RMC. ECA developed en ection programme for implementation of the"
programme at all levels. based on extensive consultations with several key partners in t/:le
programme (countries.IGO·s. UN agencies and financial institutions). This programme of
action. which was.widely distributed. outlines what each partner is expected to do in the
years 1992 to 1994. It also provides a framawork for coordination and cooperation among
all the partners.

3.5.2 publication of Programme Documents

13... Following the adoption of the programme by the l\IIi'!isters at their extraordinary
meeting in May 1991.ECA finalized the programme. prepared profiles of the 669 approved
projects. then published and widely distributed the relevant documents on the programme.
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A newsletter .en UNTACDA II was elso initiated and two issues were produced.
'- '. " .

, ), ., _ ..,
" " 3.5.3 Monitoring programme imolementation

I~. "." . .
", :'",'-v." . :',. > , , • ,.'

74.. .j's part of its respo~Jity,ECArnonitored the implementation of the programme at
national,subregional and regional level by undartakingmissions to or communicating with the
countries and IGO's concernad. .

3.5.4 Implementation of UNTACPA " strategies

.75. Besides its participation in theactivitieli:ofan the working groups as r,ported above.
ECA al~ undertook other activities to impl'!fflent the Decede strategies. In. cO."liPoration W.ith
the World Bank, ILO;'IMO, ITU, ICAD, UNC'TAD, OAU, and UNDP, ECA participated in the
programme of human resource and institutional development in transport and.-communicBtions
sector ln Africa. This cooperative programme is supported by UNDP through the HRIO
project. '.

76. /n the area of mlinuiacture of trllnSport end communications equipment, ECA in .

;~~~~~~~i;;n~~f~ ~=~~~~.~,~~~y,;,:~~~s::~,~.~a~~~t.e~n,tr~~~~~u::~~~r~r::
PhaseW; the stUdy, II dIagnostic survey of 93 plants ,n eXIstIng enterprIses In 12 Af[fcan
countries were undertaken. The plants were then ranked in order of potential for expansion
to senie subregional markets. The results of the diegnostic survey have already been
circ~,"ated t9the member States, Based on the above results, one plant in each subregion
was "'ected fora feasibility study which is part of the second phase of the.project which is
currently in progress. .

77. In'the roads sector ECA also carried,out the following major ectivities beaid,s those
of the UNTACDA " working group during the biennium:

(e)

{bl

{cl

Organization of aCmeeting of Africanlnter-governmentel Experts on the Trans­
African High_V Bureauwhich endorsed the draft statutes for the sil'\Qle bureau
at ECA. These· recommendations will be considered by· the Ministers for
adoption. '

Organi2!ation oftheJoint ECA/ESAMI Training Workshop on the Design and
Management of Road Safety ProgrammllS, the first of a series of workstlops to
ba organized undar UNTACDA'" programme. This workshop was held in
Namibia a,nd there' are requests to organize similar ories in other subregions.

~ i'" , . ," , " ' ,'~,' 'i , ;

As preliminary study on possible creation of an African Highway Association
basedon the experiences of similar international associations such as IRF, I.RTU
and II-/t. Such a study hedbeen requested by the Ministers at the Tllngler
meeting in 1989 in resolution ECAIUNTACDA/Res.89/79.
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78. In the field of railways, ECA collaborated with UAR in carrying out studies and
technical assistance activities aimed at improving railI/Yays services in Africa. These included,
promotion of management systems for track maintenance; elaboration of programmes for
acquisition and modernization of rolling stock; a study. on railways telecommunications and
signa'hlng systems. In addition to the. above, ECA also assisted in the evaluation of the
activities of the UAR Secretariat between 1976·1989 and the subsequent proposal fdr
restructuring UAR '.

79. In maritime transport, apart from its activities in the working group. the other activities
ofECA focused on overcoming bottlenecks hampering the development and operation of these
modes in Africa. Specifically, in shipping. ECA.drafted a-document on proposals for the
'development of African Cooperation. in Maritime Transport ITRANSCOM/576); an ad hoc
"meeting of experts is scheduled for 1993 to discuss. this document.

80. As concerns facilitation 01 international trade. ECA prepared a report containing
proposals for improvement of clearing and forwarding operations for seaborne trade in Africa
.(T~ANSCOM/5471. Other activities in multimodal transport included:

la) Technical consultative meetir1§ on transit traffic for East and central African
countries which use the Indian Ocean ports of Mombasa and Dar-es-Salaam.

(b) Preparation of guidelines on containerization InAfrica.

(c) Participation in the global meeting of experts on multimodal transport, organized
by UNCTAD .

(d) Participation in the ECE Global Seminar on the Impact of Increasing Dimensions
of Loading Units on Combined Transport.

81. Regarding activities in ports, ECA provided technical assistance to the various port
management associations and prapared several technical, documents on port operations
including promotion of cooperation among African ports, impact of port dues and charges for
cargo handling on port efficiency and training in ports.

82. As team leader of the air transport working group, ECA coordinated the activities of
the group as reported in Chapter III.. In addition, it carried out activities for the implementation
of the Yamoussoukro Declaration andrhe HRID project (Chapter V). .

83. ECA also prepared reports on the development of air services on Aftlca and on the
im'plementation of the Yamoussoukro Declaration in the C;entral and North Africa subregions.
It also provided technical backstopping to ECOWASand ECCAS in carrying out studies on
coordination and harmonization of flight schedules andQn cooperation in aircraft maintenance.

84. As a member of the IACC of the RASCOM feasibility study, ECA organized and
participated in several meetings which were instrumental in the establishment of the first
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regional commercial satellite system for Africa - The Regional African Satellite Communication
System as reported under RASCOM in Chapter V.

85. In addition, ECA carried out a survey on the introduction of digitalization of networks
in selected African countries and made some recommendations on approaches to
digitalization. prepared a policy paper on institutional changes' and restructuring of
telecommunicationstoperations in Africa and participated in the Annual Regional
Telecommunications Conference of Eastern and Southern Africa Subregion, where it presented
technical papers on the development of rural telecommunication.

86. Ire the area of postal sel'Vices. ECA carried out an extensive study on postal savings
banks io Africa which analyzes the experience and development of this service and proposes
ways of improving this service. especially in rural areas of Africa. The report will be
completed in early 1993. '.

3.6 Inter-Agency Coordinating Committee - IACC

87. This committee is the technical advisory body on the Decade to the Conference of
Ministers. It consists of all relevant African intergovernmental organizations and UN agencies
involved in one aspect or other of transport and communications sector in Africa. The IAAC
met twO times in 1991-1992 period. each time to prepare the meeting of Ministers.

88. As a technical committee. the IACC has performed well during the preparation and
lalJnching of the Decade programme in fine-tuning the programme. It is also a forum for
revIewing the activities of African IGOs and UN agencies in supporting the African countries
develop their transport and communication systems. '

3.7 Conference of African Ministers of Transport. Communications and
Planning

89. The Conference of Ministers is the legislative authority of the Decade programme. It
approves all the aspects of the programme. including the inputs and responsibilities of thll
African member States to the Decade. With regard to this last aspect. as has been referred
to earlier,the governments in general failed to support the NCes. This undermined the very
base on which the programme is built.

90. The Ministers met two times during this period: in Abujll(Nigeria) in February 1991
when they approved the programme of the Decade;. then in Addis Ababa (Ethiopia) in May
1991 to epprove the first list of projllcts to be included in thll programme.
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CHAPTER IV
, SPECIAL DEVELOPMENt AND ISSUES IN 1991-1992

4.1

4.1.1

YamQussQukrQ DeclaratiQn Qn a New Afrjcan Air TransPQrt PQlicy

l0t(QductjQn

91 In 1988, the African Ministers responsible fQr civil avietion adQpted the YamQussoukrQ
Declaration on a New African Air TransPQrt PQlicy and entrusted the United Nations ECQnomic
Commission for Africa (ECA) with the task Qf coordinating the implementation of the
objectives set out in that Declaration. They also requested ECA to liaise with OAU, AFCAC,
AFR,AA and the other organizations concerned in the performance of that task.

92. The inain objective of the Yamoussoukrc Declaration is to create an atmosphere of
cooperation and solidarity necessary for safaguarding and expanding international aeronautical
activities in Africa on the basis of cooperation in air transport, improvement of management,
financing, product distribution system and aircraft noise:

4.1.2 Airline cooperation

93., At the request of the Inter-agency Coordinating Committee and with funding from
UNDP, ECA conducted studies 00 the implementation of the Yamoussoukro Declaration in the
fiva subregions of Africa, organized four subregional meetings to date aimed atimplementing

i,the conclusions of the studies undertaken. the fifth meeting will be held as soon as the
:, coordinating minister for the North African subregion identifies a country to host the meeting.

94. Under the auspices of AFRAA, some airlines increased their technical cooperation (joint
purchase of tvre) and negotiated joint purchase of fuel at a stop-over point in Europe. Also
many cooperation agreements were signed among African airlines and some airlines were
reinforced by being enlarged. Many attempts to create regional airlines are being initiated.

4.1.3 Improvement of management

95. As part of the programme of the United Nations Transport and Communications
.Decade in Africa, a Human Resources and Institutional Development programme was designed
jointly by ECA, ICAO. UNDP. the World Bank, ILO~ UNCTAD. IMO and ITU. The first phase
of the programme was financed by UNDP and for three years now, these agencies have
undertaken case studi,es and organized seminars and workshops with a view to identifying the
factors that hav,8 contributed to the success or failure of transport and communications bodies
in Africa on the one hand. and to impress upon African authorities the need to restructure
such bodies.

96. The human resources development programme mentioned above has made it possible
to identify real training needs so as to consolidate the achievements in the air transport sector
and to identify impediments to the full development of airlines and air transport authorities.
The necessary restructuring and training will take place under phase II of the programme.
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4.1.4 Product distribution

97. AFCAC preparedand submitted to the ICAD GeneralAssembly the African position on
the use of computerized reliervation system (CRS). The Commission continues to closely
monitor ICAD's activitielfand'lilworklngtowards the adoption at the global level of a code
of condeet for the use ofcolTJi)uterized reservation systems which would take account of
African· conCerns.. The AFRAA effort has enabled more African airlines to use the GET
system$.

4.1.5 Aircraft noise

98. ···0,; this issue, AFCAC in collaboration with AFRAA and ECA formulated the African
position on the applicatiQi'I of noise standards. This position was defended at the ICAD
General Assembly and adopted st the international level. Besides, no African country has
imposed restrictions on the use of aircraft registered in Africe that do not meet the noise
standards.

Financing of air transport activities

99. OAU continued its sensitization efforts regarding the establishment of an aircraft
leasing,end hiring company. It contacted ADS and intends to organize a meeting of all the
interested partners soon to discuss the strategy to be adopted end to ensure the effective
establishment of the said company,

100. In connection with the study conducted by SADCC, the World Bank had expressed its
sUPl?c>rt .for the establishment of a leasing company for the SADCC countries.

4.',7 Conclusi()n

101. Several activities have been undertaken by African. specialized and international
organizations to implement the Yamousso\.lkrO Declaration•.Although ICAO and lATA are not
members of the Inter-agency CoordinatingCominittee of the Declaration, they heve always
provided support and assistance to all the activities undertaken whenever requested to do so.

102. The results achieved so far in terms of cooperation ere not satisfactory because phases
" and'" have not yet been implemented for severi, reaSons which'deserve special attentionon thep8rt of governments which own the airlines as well as airlines managers themselves,

103. Inorder to expedite the implementation of Yamoussoukro Declaration, the governments
should prepare with their eirlines a programme of integration and cooperation with African
airlines and urge airlines to implement it. .
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4.2 Begional African Satellite ComrDUnlPatjon QrganlZltion (BASCOMI

104. T!:Ie Conference of African Ministers of Transport, ,Communications and Planning,'
meeting in Abuja, Nigeria from 7~8 February 1991, endorsed the report submitted by the
spacial Conference of African Ministers Responsible for Telecommunications, which, among'
other things, fecoinmanded that RASCOMProject should proceed to its implemantation phase
in two stages, namely the transitional and operational stages. '

105. The transitional stage has been carried out under the supervision of the Committee of
Country Experts ICCE) created by the Conference to supan/lethe activities of the RASCOM
Interim Office, (RIO), wittl ITU actirg as the ,Executing Agency and t!:le Inter-Agency i
Coordinating CommitteellACGI. acting in an edvisory capacity. The National Coordinating
Committees. which were, established during the feasibility study phase were meintliined
through the period of the transitional stage to coordinate the various activities at the national
level in close collaboration with RIO.

106. The transitional stage which was funded jointly by the ITU, t,lNDP, contributions from
35 African countries and savings made during tile feasibiliW study, has cariied out all
necessary activities required for the establishment of the RASCOM organization, the main
ones of which included: , ",

la) Pooling of transponders from those African countries who are currently
operating domestic satellite systems. on leased and purchased basis, for 'their'
nation!!1 network.

Ib) Preparetion ()f the legal documents, i.e, the Convention and Opeiating
Agreement, for the RASCOM organization.

lc) The setting up of management structure and manpOWer requirementS and the
financial plans of the RASCOM organization.

107. The Economic Commission for Africa. in collaboration with the ITU, organized the
second meeting .of the Conference in Abidjan, COte d'ivoire. from 25-27 May 1992 to '
consid.r the.various reports submitted by the Interim Executive Committee. The meeting
examined all the relevant issues, in perticular matters concerning the pooling oftransponders,
the management structure, the legal instruments, and th. s,lat of the RASCOM organization.
Having di.$Cussed the,abovejllSuas and other items presented to it, the Ministers decided to,
create the RASCOM organization and selected Abidjan, Cote d'lvo,ire from six c~mdidllfe

countries which offered to host the organization as the Haadquarters of the BASCOM
organization.

108. Th~ Abidjan' Ministerial C~nference decidad to fix ttle minimum amount required b.... '
RASCOMto commence operations at US$ 2 million. According to the timetable adopted. this
minimum amount should have beenpaid by end October 1992 in order to enabla the RASCOM
interim Board of Directors to meet by end Novembar 1992. However by year end, the total
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amount of investment shares paid was about US. 1.2 million. In view of this situation. the
fir,t meeting of the Board was therefore rescheduled since. according to the BASCOM
Convention. the Board of Directors can only be convernld if the minimum amount of USa 2
million is paid.

109. The pooling of transponders is expected to constitute the main business of RASCOM
Organization ill the initial years. In order to prepare an implementation plan. countries were
requested to submit by end October 1992 their updated requirements which would be uSl:ld
tc)deveillp the plen for implemlllntirig the pooling of transponders, However. only 12 country
responsllshad beenreceived. More importantly, the countries with domestic satellite systems
are expected to pia., a key role in this activity.. Four of the 6 countries operating with
domestic setellita systems have not provided sufficient information to proceed witl) the
preparation of the implementation plan.

110.' Apart from submitting raquirements for· the pooling exercise, all countries were
requestadtoexpress their commitments to participate in the poollng exercise. In order to
achievethis. countries (Signatories) were to write a letter to INTELSAT.by end October 1992.
indicating that RASCOM would beacting on their behalf ona specified number of issues. The
draft of the letter which was approved by the Abidjan Ministerial Conference was again sent
to all cOuntries. but so far only 7 countries, hsve sent such letters to INTELSAT.

111. Considerable progress has been made on the' signature of the RASCOMlegal
instruments. However some problems still remain. For example. some countries are yet to
clarify the aituation of their signatures. whilst some are yet to sign.the Operating Agreement.
Efforts should therefore be made to improve this situation. ".

112. As concerns headquarters arrangements. the host country has commenced a.ctivities
relating to the establishment of the RASCOM Headquarters. Whilst much progress has been
achieved. a lot remains to be done in providing the facilities that should be in place.

4.3 Hyman Resoyrces and Institutional Development Project (HRIO)

113. The human resources and institutional development proHict in transport and
communications sector was launched with the aim to 'earn why progress in the sector has
been so difficult and to identify new approaches. The goal of the HRIO initiative was to
identify the determinants of successful institutional development efforts·in the. transport and
communications organizations and institutions.

114. In implementing the first phase of the project. modal case studies were conducted in
selected African countries by various UN specialised agencies deeling with the development
of traneport and communications in the ,egion. namely: UNCTAO (ports and muftimoda'
transportl,lLO (roadtransport organizations),IMO (shipping).ITU (telecommunications), ICAO
(civil aviation) and the World Bank (roads transport and railways).

115. As part of the strategy to disseminate the findings of the resaarch conducted by the
specialiaad agencies and effect change, ECA. in collaboration with the six agencies
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participating in the projects and fina,ncial support from UNDP, organised six subregional and
one regional workshops in 1991.which were attended by senior officials from the transport '
and'communications sector. Twc.senior policy seminars were also organized by ECA in 1992
for further dissemination of findings and recommendations of the studies conducted, and
discussions on the reports of the workshops.

1'16: In all, the subregional workshops and regional seminars partictpants reviewed the
findings of the studies in light of their own experience, and advanced suggestions for future
actions. The audience included policy makers and agency managers as well as specialists in
development and training institutions in th!l sector. The programme was financed by UNDP
and was coordinated bv.a UNDP-Ie,d steering committee composed of the seven UN agencies
irwolved in the project plus the Org"",ization of A~rjcan Unity (OAUI.

117. Phase If of the programme is being formulated and would be initiated in the course of
1993. Its objective is tamove from better understanding to more effective interventions. It
will also develop country-level and regional capabilities for the design and management of the
HRID programmes in Africa. Phase II could include actions in three, areas: (i)pilot'
programmes concerning sector institutions in selected countries; (ii) strengthening of'
subregional training capabilities in HRID: and (iii) further conceptual work on critical aspects
e.g., management, incentive schemes, redundancies, etc. It will also develop country-level
as well as subregional and regional capabilities for the design and 'management of HRID in the
sector.

Transport Data Project

118. The transport data project for Sub-Saharan Africa was conceived as one C of the'
components of the joint ECAlWorld Bank project on Sub-Saharan Africa Transport Programme
ISSATP). The objective of..the project is to improve the Quality and availability of data in the
transport sector.

119. The,projectJs being implemented in two phases. The first phase of the project deals
with identification of a set of core data necessary for monitoring and operating the transport
sector and determination 0,1 why transport data are not properly collected at the national and
subregional levels. RecOJT;lmendations on the set of data to be collected, the best way to
collect them, and the necessary policy reforms}or improvlOg national data bases will also be
covered under the first phase of the project.' ,

120 The seconc:i phase of the project will focus on the implementation of the data base
system at national, subregional and regional levels based on the findings ana
recommendations of the on-going first phase.

1.21" Implementation of the first phase is beillQ carried out by ateam based in the Transport,'
Communications and Tourism Division of ECA. Work on activities of the project is progressing
on schedule under financial support from UNDP and it is expected that the first phase will be
completed by mid-1994.
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t 22. The idea of esteblishing a single bureau for the Trans-Atric~nHighways system was
first broached in 1983 during the second meeting of the Cairo-Gaborone Trans-East African
Highwl!.V~uthc:lfity,.It ~as definitively conf~rmed by the Co~fer~nce of. At.rican Mihisters.of
Transp~, Com.munlcatlons and PlanOlng at Its seventh meeting In Tangier In'1989/01l0wlOg
the dissolu,tion of the Lagos-Mombasa Trans-African Highway Bureau.

123. Since the Tangier decision, the African Experts met several times to prepare the draft
statutes of the single bureau to be set up at ECA and to design a two year programme with
its budgetary implications on member States. The Conference is expected to adopt the
statute during its ninth meeting in early 1993, following which the bureau would be
reactivated. "

4.6 UNDP SUpport to UNTACPA II Programine
< .;'

124. In proclaiming the Second Decade programme, the African governments, through the
General Assembly of the United Nations, appealed to the Administrator of UNDP to-provide
financia!1 assistance for tha preparation of the programme. Indeed UNDP responded very
positively and established, a project, executed by ECA, specially to support the African
ceunmes in the preparation and launching of the programme. Besides financing the above
project, UNOP has actively participated in the activities of the Decade as a member of virtually
al,1 the bodies set up as part of the mechanism of UNTACDA II, mostnotablv, RMC.

. 'f,

125. UNDP also organized an ad hoc meeting of key African intargovernmental organizations
and selected, UN agencies to discuss cooperation in implementing transport and
communications projectsln'"Africa within the context of UNDP fifth inter-countrv programme
and UNTACDA II. The meeting agreed that, in view of the limited resources for regional
projects likely to be availaol,e 'from UNDP to support their activitilts in this sector; especially
in the-immediate future, it wasess~htialthat a unified regional action programma in which all
concerned African IGO's and'UNIig'encies would part;cipElte, would be the best approach to
adopt. ' ',' " ,

,.",. ,
" .~.. -::, "

126. Consllquently,four areas of support trom UNDPregional programme were agreed upon,
namely: humenresource and institutional development; logistics planning and operations;
introduction of market-oriented approach; and coordination of implementation of UNTACElA
II programme. It is thus expected that projects in these areas would be supported by UNDP.
In addition. two projects which are on-going, namely Transport Data Base Project and
Manufacture of Transport Equipment would continue to receive support from UNDP.

. , .'..
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CHAPTER V .
CONCLUSIONS AND RECOMMENDATIONS

l~;r.: Although the stratellY which was adopted for implementing. the Decadeprogrammll.
calls for its first .mid-term evaluation to be carried out in 1994, some pertinent conclusions.
and reco-irimilJidatioris can still be drawn from the presentation on the progre.ss achieved so .
far in the implementation of the programme. No doubt, the evaluation envisaged for 1994
will be more definitive.

Conclus;ons

128. The following conclusions are based on the reports received from the various partners
in the programme as well as on the activities so far carried out as reported in the previous
chapters. '

". 5.1.1 Imolerrien~etjon of the·Programme

129~ The implementation rate for the projects approvedtn 1991 is very encouraging,
especially in view of the difficult macro-economic environment in Africa. Based on the 327
projects monitored so far, 145 projects are reported either completed or under
implementation, which amounts to an implementation rate of 45 per cent of the sample. In
terms of financing, a total of US$3,199 million has been mobilized, 27 per centof tha total
cost ofUS$11 ,795 for the 669 projects.

5.1.2 Acceotanceof the Decade Programme at National Level

130. In adopting the Decade programme, the African States demonstratedtheir political wil(
to pursue the development of the vital sector of transport and communications within the
regional fralTieworkof UNTACDA II~However, it still appears that these governments are not
fully committed to the programme to assure the full operation of the national mechanism PUt
in place for its success,' namely, the creation of an effective NCC. Furthermore, rnos.\
countries continue to regard UNTACDA II programme, in the same way they viewed
UNTACDA I, as a programme of the UN which is in addition to, but separate from, their own
mitional priority programme. As a result, they continue to promote other national project!'
outside UNTACDA II programme as their priority projects. As a consequence. the donor
community continues to receive conflicting signals.

. 5:1.3 NatiOnal CoordiOating'Commjttees

131. The establishment of NCCs was one of the innovations of UNTACDA II to ascertain
wide and active participation of the relevant national bodies in the preparation and
implementation of the Decade programme. So far, however, this base to the programme has
been weak. Seven countries have not set up their NeC; those established are weak and not
properly constituted and have no private sector participation; and few prapared good national
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programmes. The result was that some of the projects in the programme were not derived
from the netional strategy document.

5.1.4 Subregjona! Working Groups and African IGOs

132. The subregional IGO'swhich constitute the subregionel working groups for UNTACDA
II programme lothei, respective subregions generally tack the capecity to implement the
subregional component of the progremme end to 8saist their member countries in preparing
the nationel components. Vet the focus of the Decade strategy is on the integration of
subregional systems.

5.1.5 Subsector Working Groygs and UN agencies

133. UN agencieswhich formed the core of the eight subsector working groups, individually
end conectively continued to cooperate in carrying out their tasks. However, their level of
participetion in Decade ectivities declined somewhat lis a result of reduction in UNOP
resourcellto support these activities.

5.1.6 ResourCe Mobilizatjon ComrTlittee

134. Having finalized the firSt list of projects to be implemented under the' Decade
programm,e, RMC organized" donors meeting in, Brussels in 1991 to leunch UNTACDA Uto
the int..,netional financial cMlmunity. However, the RMC did not achieve its full potential in
supporting the progremme for severel r88sons, the key ones being the misperception of its
role by the African countries and IGOs, and the lack of adequete resources for its own
activities.

136. Regarding the role of RMC, it should be clarified, as stated in its terms of reference,
that its role is toessist African countries and the various working groups mobilize resources
forimpementing the projects in the programme. The RMCis not a financing institution; rather
it is an advisory organ of UN"tACDA 1Iw.!;Iich is expected to ","omote the programme and
assist member States and African !GOs lit each important step of the resource mobilization
process. This process must be initiated by the member State and organization which is the
legal entity entrusted with debt manegement, the definition of priorities and policies, and the
allocation of resources.

136. The activities which the RMC can carry out in support of UNTACDA II can only be
effactive if the process of project preparation is complete; these are:

(il Sen~tjzatjon activities with States and donors on the UNTACDA II
programma; , ,

(ii) Definition Ind disseminetion of appropriate methods of mobilizing
intemel andextarnal funds;

(iii) Assistance, on request, to States, subiegional organizations, institutions
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and working groups to seek funds for their projects, programmes and
activities;

(iv) Including the submission of financing requests to donor agencies by the'
Ministries of Finance;

(v) Preparatjon of economic and technical feasibility studies and deta.i1ed
engineering design studies together with Environmental Impact
Assessment (ECAl;

(vi) Appraisal of projacts by donor agencies;
.~-. u

. '/"

(vii) Loan negotiations.

5.1.7 Financial Communitv
":. "

137. The financial community generally embraced the Decade pr.ogral'(\me, but did not
express views on the projects included in the programme. While accepting the Decade as the
framework for their intervention in Africa, they stressed that the finaocing must be reviewed
on .. a case-bv-ease basis when the appropriate authorities present the projects for
po"sideration'. Thus, the mo/:>i1ization of resources for implementing the, Decade projects

idependedmore 01) the capacity.'and capability of the project initiators than on new methods
of fina!lcing~ 'Furthe,ri'l1ore, the financing community are aeting more and more as a cartel of
ccfinanciers o(sector programmes than as individual financiers of projects.

"', .

5.1.8 Coordination of UN agencies and African IGO's

138. The. ad hoc meeting on UNDP support to the implementation of the.Decade in the
framewQrk pf its 5th C,'fcle Programme (1992-1996) recognized the importance of inter­
agency cooperation in implementing regional projects inAfrica. The on-going UNDP-fina"ced

. project in the area of human resource ahdinstitutional development is an example of
, Iluccessf.ul inter-agency cooperation.
o."

5.2

5.2.1

Recommendations

Definition of a Priority Programme

139. In view of the difficult macroeconomic environment so far experienced, it is imperative
that the spirit of Tangier should be revived and followed; namely, that the priority of the
Decade should be to implement those projects which contribute directly to establishment of

",regional integration. With scarce resources, all effort of external partners should be
" channelled towards those priority projects which are included in the programme. In this

regard. it is recommended that only a few new proj~cts be added to the programme at this
time so as to concentrate on implementing the projects in the current programme. All new
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as well as unimplemented projects shou'd be thoroughly reviewed and prioritized on the basis
of the Decade objectives. Government priorities. their level of preparations. donors' priorities
and their potential environmental impact. Priority programmas and projects should be clearly
defined to avoid duplication and all netiona. projeC1s for UNTACDA II should be contained in
the national Public Priority Investment Programme IPPIP)•

5.2;2 .. National level activity
. ," .'

140. The establishment and propar functioning of NCCs should still receive high priority.
Where member States indicate that there exist appropriate mechanisms for tha coordination
of transport and communications activities and that the creation of NCCs would tend to
duplicate those functions. sucha mechanism should be fully recQgnized and encouraged and
means .should be found to support and strengthen them. . Countries which have not yet
establishedthe"p,oper national mechanism.of the Decadeshould do so. and those which are
improperly constituted and non-functional should be strengthened aCCOrdingly. In addition.
nationel sector development programme should be prepared as the basis for proposing
projects for UNTACDA II programme and ensuring consistency of priority for development of
the sector.

5.2.3 Internalization of the Decade Prooramme by the Subregional IGO's

141. In order for the Decade programme to achieve its objective of facilitating regional
integretion. the subregional IGOs which are the focus of this integration. should use the
Decadeas their vehicle for developing transport and communications in their subregion. They
should use the Decade mechanism to define and implement their priority programme. To
enable them do this. their authorities should provide them with the required resources and the
partners in development, UNagenciesand financing institutions. should provide the necessary
tachnical and financial assistance.

5.2.4 Regional Agtion prograOllIll.

142. A regional action programme of the Decade for 1993-1994 should be adopted. In this
regard. UNDPhas already identified four areasof activities which it is considering for support
within Its 5th Cycle regional progremme for Africa. These are: human resource and
institutional development; logistics planning and operations; market orientation and
coordination of the implementation of UNTACDA II. Other donors are called upon to follow
UNDPlead and the UN agencies arerequested to continue coordinating their Decadeactivities
as has beenexemplified in the HRIDproject. Other thematic issues which could be included
in the regionel action programme are sector policy and institutional reforms (including
commercialization). feci/itation of interstate traffic. safety. TCDC. etc.

5.2.5 Private Sector

143. The participation of the private sector in Decade activities has been minimal to non­
existent. With increesed emphasis being placed on market oriented approach to the
development oftransport and communications in Africa. it is essential that private sector input
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in the.Oecade be increased.

5.2.6 .. Resource Mobilization Committee

144. To ensurethat the RMCcarries out its functions continuously and effectively. funding
for all its activities should be secured. In this reg·ard it is recommended that UNDP, ADB,
World Ban~. EEC and other financial institutions members of RMC should provide support to
the activities of RMC in addition to their own participation in its work. Furthermore, in order
to ensure better co-ordination of activities. the Cheirmen of the various Working Groups
should be invited to participate in the meetings of the RMC whenever appropriate. In
addition. to enable RMC to better market the prOjects, all national projects submitted for
inclusion in tha programme should beendorsed by the Ministry of Finance or other appropriate
government authority. Finally, all donor agencies and financial institutions should scrutinize
UNTACDA-II.projects w.ith a view to including them in their project pipelines.
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As of end March 1993. a total number of 327 projects. almost 49% of
the programme were monitored. The main fir1dings of this monitoring report
are:

lal 32 projects are completed for a total cost of US$364.15
million

Ibl 113 projects are under implement.-tion for a total cost of
US$2611.91 million. Some of these projects are partially or .
fully funded for a total amount of US$1609.99 million.

(cl 31 projects are partially funded or fully financed for a total
amount of 968.49 million but have not yet started

lei) 19 projects are partially financed for an amount of
US$213.08

leI 100 projects have not attracted any financing

IfI. 20 projects ere abandoned or are being reviewed

(9) The total number of projects completed or under
implementation Is 145 (about 23% of the total of 669
projects) and the total financing secured is US$3.199~31
million (about 27% of the total cost of the programmei: ....

The details are shown in the following tables.
. ".'
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I. PROJECTS COMPLETED

COUNTRY NO PROJECT CODE PROJECTTmE COST REMARKS
USDM.ion

ETHIOPIA 1 RRn-17-04 Training abroad for Ethiopian technical and professional 0.36 Funds secured from IDA. Amount
personnel of fund disbursed not fully

."

collected...

KENYA 2 RRn-23-08 Rehabilitation of Webuye·Malaba road 13.89 Funded by EEC
LESOTHO 3 AIT1-24-D1 Engineering study and preparation of tender documents for 0.50

rural air fields

4 TEL1·Z4-01 .Preparation of a master plan and the setting up of a 0.40 Funded by UNDP
planning unit

MALAWI 5 RRn·28-02 Study on upgrading Blantyre-Mulanje Macuba (Mozambique) 0.55 EEC contacted for the
~ construction

NIGERIA 6 RRn·36-01 .Study of )lehicle traffic volume ·on Federal Highway traffic 0.70 Funded by Nigeria
.' ·count

7 RW'n·36-02 Feasibility arid engineering studies for the construction of 2.53 Funded by Nigeria
the Oturkfo·Ajaokula ra~ line

SENEGAL 8 RWT1'39·01 Rehabilitation of 90 km track between PK 271 and 37.50 Funded by Government.ltaly.
Tambacounda World Bank and CIDA (canada)

ZIMBABWE 9 AIT1-51-01 Modernization of messages switching centres by provisiC1n 2.10 Funded by KFW
of AFTN systelTis

10 RWT1·51·03 ·Acquisition of 13 locomotives end rehabilitation of 43 30.50 Funded by USAID
locomotives of NRz (plus 3 spares) ..

11 RWT1-51·04 Equipment for Central'mechanical workshop a heavy duty 0.40 Funds secured to be reconfirmed
coil winder. an armature rotating machine and vaccum AUSTRALIAN $240.805
impregnation equipment . . ..•

12 TEL1-51·13 Digitalization of Harare trunk network , 106.74 Origin of funds not given.
completed under current,
Mashonaland·Manicaland
digitalization programme

13 TEL1-51-17 Installation of data packet switching and modems to: " 4.66 Origin of funds not given
provide data service to computer users

14 TEL1-51-1B Purchase of switching equipment for the expansion of 9.60 Origin of funds not given
Gweru international transit switching centre
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coutmlY NO PROJECT .... .. .. fIROJECT TITlE COST REMARKS c-

o CODE USD
MILLION.

BOTSWANA 15 RWT1-()4-()2 Procurement of shunting locomotives and rolling stock .38.10· Funded by Botswana

16 RWT1-Q4-03 Construction of an .xchangeyard for Botswana railwa~ at 1.60 Funded by Botswana
.. Palcahum .~ • O'~ ••,_<_. _,,,,".r ,.-,~

lTV 17 TELHl7-()1
" ; . ,/)'-;-.',P ';',-;," '.

2.00 Origin of funds not givenImplelMntation of ttansition phase ofAASCO~ projects.' / ..... "".
'" ~ .~" ._.

MINCOMAR 18 MST1-:68-05 Technical assist.nca in drafti"g/updatioQ,harmonized maritime 0.72. Funded.,byUNDP, IMO.nd
legislation 0" •• • • UNCTAo

NIGER 19
••co .... ....... 0

MST1·35-()1 .Study on th.establishrn.nt of. mariti,nJe navigation company 0.11 • Source financern.nt non pr6cise6
• Compagnie cr66ll

-- ....

UGANDA 20 RRT1-48-()1 ; .1t.construetion of s'Oment E of Ki¥l1pala-Masaka road 4.00 • Fmanced by EEC, constructiOn
completed in o.c.m,* 1992

21 RRT1-48-()3 Asphalt oVllrlay of Mbarara·lsh.ka road 18.76 • Completed in 1991
• Source of funding not giv.n

22 RRT1-48-()4 RlICOnstruction of Mbarara·Mtungamo-Kabal. road 28.22 • Completed in 199111992
• Sourceof funding not given

.

23 RRT1·48·05 Asphalt ov.r1ay of K.tungura Ishaka 9.20 · Completed in 1991/1992
• Source of funding not given

24 RWT1-48-()2 Improvementof the tBlecommunications and signaRing system in 14.50 • Rn.need by France
45 stations along the main line KaseSll-Tororo and the northern • Commissioned at the b'Oiniing of
line of Tororo-Pakwach 1993

25 RWTl-48-()3 Construction of the Port Bell wagon Ferry Terminals and the 9 12.00 · Rnanced by DANIDA and Uganda
km siding from Kampala to Port·BelI • Completed in January 1992

26 TEL1-48-()2 Construction of Masaka-8ukoba and Mbarara-Kabale-Kigali MW· 14.13 Funded by ADB. The Uganda
link and installation of 5 .utomatic telephone .xchanges portion of the project was

completed in 1992

CAR 27 AIT1-()9·02 Equipping 12 Meteorological stations with solar panels 0.17 Rnaneed by GTZ (Germany)
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. I. PROJECTS COMPLETED (coot'd)

.

COUNTRY NO PROJECT PROJECTTffiE COST REMARKS
CODE ." USD i

. . MIWON

CAR 28 AIT-09-o3 Study for Appraisal of Aerona\l1iC activities and the .0.11 . Funded by France
improvement of their menegement

29 IWT1-o9-o2 Study of river tri!nsport rates;·, cost analysis of , . 0.07 Funded by FED (EECl ,
existing rates and proposal of new rates

30 RRTl-09-o3 Study on the improvement of the two open up 1.08 Funded by IDA
routes of the country .

"
.

31 RRTl·09·07 Strengthening of Public Works Head Office technical 5.39 Funded by IDA
assistance, training etc,

, . 32 RRTl·09·13 Construction of bridge over Mbere (Aropl 2.78 Funded by GTZ (Germany)

~ i
,----
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II. ONGOING PRO 'ECTS

_ COUNTRY PflOJECT CODE .PROJECT TITLE
-,

COST
_ USD MUlien

Funding secured
US$ mHlion I REMARKS

5.70 ' ---
104.17 .-

-
16.67

1-;;.400.40

2.00 I' Funding from France

16.67 I Funded by EEe

Funding secured not given

Funded by ADB

. ., t

54 km completed onder EEt fonding
Feasibility study on 92 km funded locally:

Expected completion date April 1993

Funded by UNDP
Local funds $4.600

IDA has partially financed the equipment,
for an amount to be precised' - ,.- ,..

50.00 I 3 years project Funding from BADEA.
ADB. OPEC, Kuwait Fund Amount not

,_,-given

21.25l~artially financed by EEC study ongoing
-not construction

, 0.07

.0.33

0.90

~"

. -..<

89.00

; (.

007

'50.00

0.33

3.90

,.20

0:24ETH'OPIA 1 ! RRTl-17-03 - ! Study for strengthening of hlghwav
training centre '

11 TEL1-1N)5 ' IPurchase of 53 half circuits in the

,. ",.
SEA-ME-WE fibre optic submarine. -, .
cable

.;fl,

3 TELl-I 7-07 RestoratiOn provision via satellite for
existing international and important
domestic routes

KENYA ' 4 -I AITl-23-04 IReplacement of the single engine link
trainer with a new version single or
lewin'engine equipment

•
5 AITl-23--QS' _Development of computer data base

6 r FlRT1-23c01 Upgrading to bitumen standard Isiolo-
Moyale Road

7 I RRT1-23-07 Rehabilitation of Kabete-Lumuru road

LESOTHO 8 I AITl-24-03 'Installation of obstruction 'lights on
the Oeme plateau and other high
posts surrounding Moshoeshe I
airport

91 AIH-24-04 ~hoesheairport additional faCilities
,and technical assistance

10 I RRTl-24-016 '- Upgrading of Mohalea-Hook-Quting-
Oaches Nek, road

- --
Upgrading of Motholong-Oxbow road-11 R"n-24--02 '
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II. ONGOING PROJECTS Icont'd)

COUNTRY PROJECT CODE PROJECT TITLE . COST Funding
USD Secured US$ REMARKS

- - million mllllon

MALAWI - 12 AIT1-28-o2 Pur_chase of fire fighting vehicles, breathing 1.48 0.63 -
apparatus and hipagun saw set and fire escape .. --

chutes

13 RRTl-28-o7 Construction of Dwangwa,Nkhata Bay Road 20.30 - 20.30 Funded by KFW f39%)

-. EEC 161 %)

14
- - - -

17.16 Funded-.by DDARRn-28-08 Reconstruction of Lilongwe-salima Road - 14.95

15 RRn-28-09 Establishment of road safety and development of :- 1.26 0.06 .' 1.20 . Funded by ADa and government
.- _.

local construction programme and consulting
industry

-

16
-

3.13 Funded by IDA and government -RRTl-28-10 Phase IV rehabilitation of rural roads 3.41 0.28

17 RRTl-28-14 Construction of village access roads and bridges 1.38 0.51 0.81 Funded by ONCOF/UNOP and
IVARBAU) government

--

18 RRTl-28-16 Feasibility study for upgrading Karonga-Chitipa- 1.51 . 0.36 Funded by ADSfTAF

•
Nakonde-Mpulungu road

19 RRTl·28·17 Upgrading to bitumen standard of bangula-Nsanie- 1.13 - 0.69 Funded by ADBfTAF for a study -,-
Marka road .."

20 RWTl-28-04 Replacement of 10 shunting locomotives 11.36 - 4.55 5 locomotives funded by belgium

21 RWTl-28-05 Rehabilitation of the domestic network laying of 80 7.93 . 7.93 Funded by DOA
Lib rails. replacement of wooden sleepers with
concrete ones.

22
. - -

RWTl-28-06 Rehabilitation of locomotives, a breakdown crane 5.00 - 5.00 Funded byUSAIO
and trolleys for track inspection

23 URTl-28-01 Urban road transport study 0.50 - 0.50 Funded by IDA ,

24 TEll-2S-03 expansion of digital exchange at Blantyre, 29.55 4:32 - 25.23 Funded by ADB and Italy·BuyerS

-'-
Lilongwe, zambia Credit
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COST FundinliSllCilredCOUNTRY PROJECT CQDE PROJECT TITLE,.' '.' .

USD MlIlion" REMARKS------ US$ MiIllon ,
,

25 TELl-28-07 Extension of local underground 4.5 1.97 ., DANIDA has withdrawn cable
telephone cable network and ducts and ducts bought

26 TEll-28-08 Purchase PABXS for 5331 lines and 9.09 2.18 - DANIDA has withdrawn
12,000 push button telephone .

instruments
,

27 TEll-28-10 Purchase and install 300 telephone 1.02 0.17
coin boxes

28 TEll-28-11 Improvement of Chitipa and Nkhata 1.04 - 1.04 Funded by United Kingdom
Say district rural telecommunication

I ••
by installing new eQuipments

MOROCCO 29 RRTl-32-01 Complementary studies on Europe- 53.33 26.67 26.66 Funded by Morocco and Spain
I! Africa fixed link through the Strait of I

i I Gibraltar I I I II
30 RRT1·32-02 IConstruction de t'autoroute ..-J237.44 1

59
.
67 177.71 I Funded by Kuwait Fund. Italy,IRabatITanger IAFESD and Morocco

1ere tranche Rabat-Larache
. .. .. .... ., ...

NIGERIA 31 MPTl-36-01 Completion of 4 berths of the Federal 74.00 3.30 -
Ocean Terminal Rivers States at Port
of Port Harcourt .

32
.

IIWTl-36-01 Dredging of River Niger/Benue 33.65 2.56 -
33 lWT-36-02 Development of eleven river ports on 11.22 10.96 .

river Nigerand river Benue, . . ."
Construction of Quays, installation of" -:

... handling equipment, transit shed
' .

.,

34 RRTl-36-02 Establishment of transport data bank 3.77 0.17 External funding
and national transport information from ADB
system !

35 RWT1·36-01 Feasibility and engineering studies~ 4.00 0.17 t . I
the construciton of Keura-Narnoda
Sokoto Bimi Koni rail line
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II. ONGOI\IIG PRO./ECTS (cont'dl
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COUNTRY NO PROJECT
CODE

PROJECT TITLE, . COST
USD

MIUION

FUNDING SECURED
USD'.

MILUON

LOCAL I EXTERNAL i

REMARKS

NIGERIA 36 I RWn -36-03 Feasibility and engineering studies for the
construction of Kano-Katsino line I

. f
2.34 I 0.18 I - i

~ I !

SENEGAL

37 I RWT1-36-Q4

38 ! MPTl-39·01

Feasibility an<l engineering studies for the
construction of East-West rail line

I

;~ of :conti-;:~~ll an~ professional !
'n the field of-maritime transport J
A.INMAR I

8.21 0.15

, I
I 41 I RRTl-39-04, ,. .
t IB.93

I,
1

1
42

I

RRTl-39-05

I

on and rehabilitation of Feeder roads I

! in Senegal 1272Lkm).

Regravelling of roads 11650 km~

I
t

I· .. ...IResurfacing of tarred roads 12~O kml

,

82.14

52.54

31.84

!
19.32 9.55

~4.64

5.01

1

· Funded bv FENU
· BOAD contacted

· Funding from IDA
EEe contacted

· Funding from IDA
· £EC and Japan
contacted

I

I 43 IRRT1-39-07 Resurtaiog with double coating [t ,550 kml
bir.ouche

I
1 19

.
29 16.37 Funding from ADB

and IDA

.-
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II. ONGOING PROJECTS (clIf!t'dl

SUDAN ,~ IWT\1-43-01

COUNTRY

.:-;,',

NO I
I

I
PROJECT

CODE
PROJECT TITLE

Construction of Wadi-Haifa Port

Contruction of Geilli·Shendi-Arbara Haiya
road

COST FUNDING SECURED
USD USD

MILUON MILLION

LOCAL EXTERNAl.,

41.42 0.89

28.00 11.20 '

REMARKS

Local funds secured to be
reconfirmed

- , Funded by Swaziland

- , Funded by Swaziland

- ,Fundedby Swaziland

5.33 I Funded by Swaziland and
Local Banking Group

- , Germany and the
Netherlands contacted

- AFESD contacted

,,
Local funds secured to be II

I reconfirmed Japan
contacted

- , AFESD 'contacted
'I,

5,73

4.33

4.03

0.25

1.38

1.63

1.38

t

5.69

42.82

5.00

10;00

157.00

7.00

--+-1.00

--'
3.96--
433,

--_.....'- I
0.25

--
11.06

Construction of a di-y port at Matsapha.
Phase 1

lmplememation of the road maintenance
study

Big-Beng-Lukhula road bituminisation '

Extension of oatiol'al trunk network

Rehabilitation of Telecom training Institute

,
Rehabiiitation of te'legraPh services

Rehabilitation of telecom services in
Khartoum covering outside plantexchange

Rehabilitation of Sudosat domestic
satellite systems

~:,,~.'

54 .;I~EL1.44-02

"~I 46
~ - ,_... -,
,- " ... ,

,TEL 1-43--0247

If
48, .TEL 1:43-04

, '

49 TEl1-43-05
I I

\50 I POSl-43-01

SWAZILAND r~ RRTl-44-02

52 I RRT1 c44-06

1_,_
, 53 I RWl1 -44-07

ZIMBABWE 1 55 '1'\111-51-02 I upgradi,ng of Harare international A,rpon i 20.00 i 1200 I
. ~ ! enabling works and ;..norr ~srm , ! 1 j II
l7;::;":-:,,~, ..,=,,...,~ ..::;;;.=o:;::L.:::::,::.>.:; .~,~-:;:::~;C ;",..:-.:"~..c~~==--::,~ .•l._~~~~~~~~~~~':~~~~~,~ ~-".' __."c"=~':"'-'''~'='~k''~-;;':~-: .~-_-::.-::"._.~ •.~,-;:=;~=.,;.=d,:-::::_,,-~~,~,=-..:.;.;.-.:-,4_.~,:::::..v~~.;.~~"7=:;::.-_~~~.;~..:.:;..=~.,,:..-;:::-.:;:;..= :"",,,::,,=.~:~:""'=":-'.-:;-:-~7'-~",,,,';';'-;':'~
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II. ONGOING PROJECTS (Cont.d)
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··COUNTRY NO I· PROJECT PROJECT TITLE COST FUNDING SECURED REMARKS
, CODE USD USD ,- ._. -_. -

• MILLION MILLION

ZIMBABWE 56 RWTl-5h01 Procurement of rail trolleys for the National 1.70 - 1.70 Funded by OOA
Railways of Zimbabwe (NRZ)

~

57 RWTl-51-05 Replacement of Telecommunications signal 12.00 - 7.59 Funds secured from Germany
and wagon central equipment . KFW contacted

~; , .. .

58 URTl-51-03 Acquisition of urban buses for ZUPCO 78.94 - - ZUPCO use own funds to
,.' purchase 193 buses amount to ,

be given World Bank. Swiss
"1'-.

and the Netherlands contacted.
.

59 TELl-51-02 Purchase of subscriber equipment 13.18 - 13.18 Funded by BAOEA

60 I TEL1-51-06 Provision of training equipment for. 8.15 0.32 • 7.83 Funded by World Bank and
Blevedere College .: "." .

Zimbabwe
, .-, .

Fund~d by Worid Bank and61 TEL1-51-07 Msasa factory and electronic repair centre 17.86 8.91 8.95
Zimbabwe

62 TELl-51-09 Extension of ITSC at Gweru '5.42 . - 5.42 Funded by SIDA

63 TEL1-Sl-12 Provision of packet SWitching for data 7.00 - - Funds from. Belgium amount to
network to cater for national and be given

. ·international data communications service

64 TEL1-51-15 Improvement and development of Tetecom 70.82 . 37.31 33.51 Funded by CIDA. KFW. EIB an~

exchanges at various cities Zimbabwe
, .

BOTSWANA 65 RRT1.(l4-01 Partial reconstruction of Nata Kazungula 20.00 17.00 3.00 Funded by IDA and Botswana
road

•

.

66 RRTl-44-02 Construction of Jwaneng-muno road 109.10 16.00 93.10 Funded by Botswana. ADB.
"

• .ADF. OPEC. Kuwait. OECF•..
,NOF and BAOEA



II. ONGOING PROJECTS tCOnt'di

DOC/UNTACDA/93!01
ANNEX
Page 11

'.",". '".;;;;." , ..~, - .-
CUr
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COUNIRY PROJECT PROJfiCT TlTLE F".,ctit111 Secured

CODE USD US. million REMARKS
- million

..

Renewal of 347 kms of tracks of the.main 88 km have been completed, fina.,c;ngBOTSWANA67 RWT1-04-Ql 95.00 '. - 33.84
railway line for another 100 kin is being finalized

from loan to be secured from China

. . · local USD 12 milion
· China USD 6 milion

68 TEl1-04·01 Expansion of the microwave trunk networks 30.50 · Phase II from Mata-Kasere and Mata-
Maun-Ghanzi completed
· Phase III (al is financed and work is in
progress Jwareng-Ghazi
· Phase III (b) is awaiting financing.
Ghazi·Marwizo

.

PATU 69 TEL-69-Ql _Prefeasibility study to establish centre for the 0.07 - - Although no external funds have be.n
development of telecommunications obtained the following activities have

been undertaken through PATU's own
resources
· Preparation of-Questionnaire
· Translation, reproduction and
distribution of Questionnaires

8ENIN 70 RRT1-03-Q3 .Study on the strengthening of Cotonou Porto 0.48 0.41 · Funding secured from KFW for section
No;vo-Igolo road Cotonou-Porto Novo

71 RRT1-03-04 Study on the construction of 400 km rural
.

1.77 · Funding secured from IDA8.93
.

'fo~ds · PNUO contactl! pour compll!ment
financement

GHANA 72 MPT-20-Q2 Takoradi Port Rehabilitation phase If 5.6 - 5.6 In progress under EEC grant
-.

'.

73· .f\4ST·2Q'Ol Institutional strengtheiling of shippers council 20.0 20.0 - Financed bv UNCTAO and GHANA

74 MST1~20:02 Management information system and training 0.44 0.44 . · Funded by GHANA for an amoun1 not
of BSL staff given

· Further external financing needed

75 MSTl-20-Q3 Containerization of BSLoperation 32.00 32.00 - Funded from GHANA Shippers Council
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II. ONGOING PROJECTS {Cont'dl

COUNTRY PROJECT CODE PROJECT TITLE COST Funding Secured ..

USD mUlion US. million REMARKS

GHANA 76 RRT-20-01 Trunk Road periodic maintenance 115.2 .... 115.20 .In progress since 1988
. ,•... , . . Financed fully by IDA and GHANA

BOSTWANA 77 RRTl-20-03 Rehabilitation of Kintampo-Tamale road 68.50 - 68.50 · Financed by GHANA with British
assistance
· to be completed tn 1996

78 RRTl-20-04 Rehabilitation of Kumasi-Mammpong- 82.30 .. - 82.30 · Financed by Dutch Credit and Ghani
Ejuna Yeji road · Phase I Kumasi-Mampong to be. completed in 1993

. 79 RRTl-20-Q5 Rehabilitation of Tepa Junction- 34 ..90 34.90 - • Fully financed by Ghana
Berekum-Dormaa Ahenkro construction in progress

80 RRTl-20-06 Improvement of Road Safety 5.00 2.00 ·$2 million secured from IDA and
Ghana
· Black spots identified safety
measured being adopted

NIGER 81 RRTl-35-04 Rehabilitation and asphalt overlay of 11.79 - 11.79 · Funding from EEC
Niamey-Say road (56 kml

. 82 BRS1-35"()2 Installation of 100 WTV Transmitter at 0.20 0.20 - Origin of funds not given
N'Guign

83 BRSl-35-06 Rehabilitation of transmission system 0.29 0.29 - · Funding from CFD
between studio and PK5 (TV
broadcasting centrel

84 POSl-35-01 . Rehabilitation of the national soning 0.27 - 0.27 · Funding from France
centre

UGANDA 85 RRTl-48·02 Rural roads rehabilimion maintenance 108.00 - 33.07 .U5$33.07 million secured from
programme 111,000 kml : Uganda, UNCDF, UNDP, fLO, IDA,
establishment of 14 local operational ADB, GTZ, BADEA, IFAD and JICA.
units, procurement of equipment to Feasibility study done in South
these units and training of personnel - Western and Eastern Uganda.

Rehabilitation work in progress

86 TEL1-48-01 Rehabilitation of local cable networks 102.05 102.05 · Financing by World Bank, UNDP,
installation of telex exchange of 100 Germany and France. Construction
line and retro·fitting existing eanh work and laying Of cables in Kampala
station Jinja and Entebbe expected to be

completed in 1993
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COUNTRY PROJECT CODE PROJECT TITLE COST Fu'idhig-Secured _.._, - .

t USD US$ million REMARKS
" :-;

mUlion.
. - '.'.'-." ..

ASECNA 87 AITt;63-01 Rehabilitation ~nd standardiz'ation of 3.57 0.89 0.46 · Funding from Era
major International airports in Central
and West Africa and in Madagascar,

..

Cotonou, Ouagadougou, Bangui, ,
Malabo

88
..

· Funding by EIB••C~O and ASECNAAIT\r63-02 Installation of reserve enerllYc supply 8.93 0.09 8.84
on international airports, Nouakchott, . . I .
Libr"viUe, Dakar, Lome, Cotonou,
Niamey

89 AITt-63-06 Introduction of RSFTA and ATS vocal 3.39 0.44 1.82' · Funding from CFD and ASECNA
circuits: Abidjan, Libreville, Malabo, ,'" .

Malabo, Niamey. Douala, Ojamena .' -~-' : .'. ,
90 AIT-63-Q7 Establishment'of Aerodrome 3.14 0.25 1.S7 .. Fllrtding from CFD and ASECNA

automatic observation equipment: , .
Cotonou, Ouagadoutou. Bangui,
Brazzaville, LibreviOe. Bamako,
Nouakchott; Lome. Antananarivo r I
Antananarivo

, , .

91 ArT1-63-08 Rehabilitation and standardization of 4.28 .. . . ·4.28 Funded by EIB
.. installation and infntstruetures of ' . ~ ':, ,

main international airports ill Central ".' .
.- ..

"
•and West Africa and in Madagascar:

lome, Niamey. Bangui, Douala, etc.

92 AITl-63-09 Improvement of EAMAC Training' 6.79 2:14 2.14 Funding fromEEC, CFD, ASECNA
Centre: African Meteorological Civil

'. Aviation.School (Niameyl .. ,

93 ArTI-63-10 Installation of· Radio,electrical and 0.71 0.71 · Funded by EIB,CFD
.'radio radar navigatian aids in North I

.
.. ..

Afr'ica"'and establishment ofa logging . . .

and testing unit location: Nouakchott
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COUNTRY PROJECT CODE PROJECT TiTlE COST Funding'

USD secu~ec1 US. REMARKS
millon million

....

94 AIT1·63-11 Establishment of a regional forecast centre 1.25 - 0.18 . Funding from EtB
(aeronautical 'meteorologyI: Location

.,

Dakar-Yoff Airport
-,

95 AITl·63-12 Training of instructors of the Regional fire 0.08 - 0.06 Fonded by EEC
Brigade school

96 AITl-63-13 . Establishment of multinational airport fire- 14.05 - 14.05 Funded by EIB and CFD
escape platforms

ALGERIA 97 MPT1-0l-02 Construction and equipping container 96.00 - 63.00 . : Funding from IBRD
handling terminals on port of Algers, Port
of Oran and Port of Annaba

CAR 98 AITlo09-02 Equipping 12 Meteorological stations with 0.77 - 0.77 Funded by IDA
solar panels .

99
'-..- .

AITlo0900S Installation of security facilities at bangui- 0.59 - 0.59 Funded by France, ASECNA and CAR
N'Poko airport .

100 IWT1-09-03 Study for app~aisalof aeronautic activities 4.S4 - 4.54 Funded by F~ance

and the improvement of their management

101 RRT1-09·01 Technical Assistance and training fo~ small 1.49 - 1.49 Funded by IDA
and medium scale ente~~ises

102 RRTl-OSo02 Establishment of a road safety ~ogramme 2.04 0.1 1.90 Funded by France and IDA
4

103 RRTl-09-DS International assistance to ~oad 23.78 - 23.78 Funded by Japan and Ge~any
maintenance fund

104 RRTloOS-D6 P~ivatization of Bangui M'Poko public 4.26 - 4.26 Funded by 'BRD
wo~ workshop management'

105 RRT1-0S006 Establishment of ru~al ~oad task fo~ce 0.93 - 0.S3 Funded by IDA
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COUNTRY . PROJECT CODE PROJECT TITLE COST
. .

Funding Secured
USD US$ milion REMARKS

mllion
1 !

CAR 106 RRT1-09·10 Strengthening of building and public 0.56 I :. 10 .56 Funded by EEC
. wor!c:s laboratory lU1TDl

107 RRT1·09·16 Entretien du r6seau routier Sud·Ouest . 7.20 · 7.20 Funded by IDA

108 RRTl·09·17
.

. North·West Road network 9.33 - 9.33 Funded by IDA
maintenance 1856 km)

.1,
'.

109 RRTl-09'20 . Construction ofBossembele- 18.21 · 18.21 Funded by Japan
Bossemtele road \136 kml

110 RRT1·09·21 Professional Transport Training I0.15 · 0.15 Funded by France and IDA
• Programme .,
I Establishment of a rural press and I 8.02

I
.,- ." ,

111 BRS1-09·01 1 0.69 7.33 I Funded by GTZ and FAO
I radiO programmeptoouct,o" I i ,

i I'
I radiophoniqull

; .

112 BRS1-09·02 Rehabilitation of radio transmission 1.03 0.18 0.87 Funded by France and China'
equipment ._._:-__._-_.-_.__._-

f----

113 BRS1·09-03 l;abilit8tion of TV Network and 3.39 0.23 0.56 Funded by France
..,." .

_ Dev!!oprnent of Televis~onReception•. ' : -; -'

. - - ---,- - -
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III. PROJECTS PARTIAUY OR FULLY FINANCED AND THAT HAVE NOT STARTED
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COUNTRY PROJECT PROJECT TITLE COST Funding Remarks
CODE US$ Secured

million USD million
.. '.

L EXT

BENIN 1 RRTl-03-01 Studies on asphalting overlay of Ojougou-- 1.71 - 1.7 Fully financed by ADB
'N'dali-Nikki-Chicandou road

2 RRT1-o3-02 Study on a!lphalting overlay road of Parakou- Fully financed byAi:>B
Perere-Nikki·Kalale-Segbana

EGYPT 3 IWTl-15-01 Training and development of human 0.99 0.30 - No External Financing
resources in Africa and strengthening of the UNDP contacted
existing Regional Institute for River Transport
(RIRT)

.,
..

ETHIOPIA 4 TEll-t7-01 Replacement of A.ddis Ababa-Asmara micro 4.80 1.1 - No External Financing
wave link I 0

5 Tell-17-02 Establishment of network management 5.20 1.20 - •
system to increase operational efficiency

6 TEll-17-03 Completion of missing segments of 5.35 1.25 4.30 Fully funded
PANAFTEL works to Sudan and Somalia Extemal Funds from EEC

7 TELl-17-04 Expansion of Training and manpower 3.50 0.50. - No External Financing
development . -

8 TELl-17-o6 Expansion of junction network for Addis 3.50 0.80· - No External Financing
Ababa

9 TELl-17-0a Expansion of Addis Ababa !ntemational 3.20 0.80 - •
Exchange

10 TEL1·l7·09 Establishment of maintenance centre for 2.10 0.50 - •
switching and other electronic equipment

" TEL-17·l0 Replacement of Addis Ababa/Shashamene 2.10 0.50
microwave link

KENYA 12 RRT-23-04 Rehabilitation of Kisii-lsebarra road 185 kml 39.89 - 13.61 Funding from EEC
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COUl'4TRY PROJECT CODE PROJECT TITLE COST FUNDING REMARKS
, USI).m.llON SECUREOUSO

MIUION " I

l EXT
MALAWI 13 MMTl-28-01 Establishment of dry portsllCDS in,Malawi at 3.07 1.14 - FINNIDA, UNDPandK'Y'

Blantyre and Wlongue
14 MMT1-28-03 Extension of floating dock at Monkey Bay " 0.67 , 0.64 - Will start April 1993
15 RRT1-28-03 Rehabilitation Chikwawa-Bangula Road 11.40 0,30 3.41 Partially}uvded by ADF

. ADB contacted ' ,

16 RRTl-28-04 Rehabilitation of banga-Nkotakota-Dwangwa and 6.40 0.41 323 Nkhata-Bay-Mzuzu Road
NKhata-Bay-Mzuzu-John Mzumara Road defined implementation of

Banga-Dwangwa to start
1993/1994

'17 RRT1-,2_8-11 , Construction of Masasa-Golomati Road 0.77 - 0.77 Fully financed by ADB
18 RRT1-28-13, Rural motorized pilot transport scheme 1.48 0.09 1.39 Fully fin~nced by

UNCDFIUNDP and
," -- government

19 RR'fl-28-15 Construction of Mchinji-Kasungu-Nkhotakor Road , ,42.70 5.02 37.68 Tender opening for march
1993

-'-, ~

Funded by ADB and
> "i:'

, Government
20 RRTI-25-05 : Rehabilitation of Limbe-Thyole-Mulanje Road 20.34 - 20;34 Funded by EEC/EOF

MALI 21 RWT1-29-03 Rehabilitation of 157 km track with used stock, 2.07 0.27 - CFD, CIDA and KFW
section Kayes-Kas,sars , contacted

22 TEL1-29-01 Establishment on the modernization of Mali 0.27 - 0.27 Funed by Trade
,

Telecommunications network Development Programme
, (USA)

23 RRTl-29-03 Feasibility study of Bamako-Kouromalie-Guinea 1.17 0.06 1.1,1 Funded by AFD
border road (113 km)

24 RRTl-29-05 Feasibility study on Gao-Kidal Bouressa road (90 0.06 - 0.06 Funded by IDB
kml

, ' , ,

MOROCCO 25 RWT-32-01 Construction of the national section of the Trans- 566.71 - 146.62 Funding expected from
Maghreb railway

"

" , EEC
SENEGAL 26 RRT1-39-01 Engineering study on the construction of Dakar- 1.43 - 1.43 Funded by lOB

Bamako road
27 RRT1-39-02 Feasibility study on Tambacounda-Labe road 0.85 .' 0.85 Fully finan,ced by lOBfor '

an amount of Dinar

IL- . ,- J. ~IO,OOO__ •
--~~ .==. ---- .-."'--- .._~ . .~-_.__.-- ..,

-~--
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..111. PROJECTS PARTIALLY 0R,FULLY FINANCED AND THAT HAVE NOT STARTED (Cont"dl
~.

COUNTRY PROJECT COOE PROJECT TITLE COST FUNDING SECURED REMARKS
US$
mUlion Local External

SUDAN 28 'TEL-43-03 " Construction of Sudan-Ethiopia microwave -. '.6.00 3.25 - EEC contacted
link

29 TEL-43-06 Establishment of frequency monitoring 3.00' 0.61
station

."
SWAZILAND· 30 RRTl-44-04 Mbabane Upgrading of Manzini Road 58.55 4.67 82.67 Cost to be

reviewed Financed
by EEC and ADB.

31 TELl-44-01 Installation of rural automatic multiaccess 6.67 0.67 6.00 Fully financed by
radio system Japan and

. ,
"

Swaziland
ZIMBABAWE 32 TELl-51 eOl Establishment of frequency monitoring 11.84 0.21 11.63 Fully funded by

management ADB and
Zimbabwe

33 TELl-51-01 Procurement of installation and 4.70 0.33 4.37· Fully funded by
maintenance tools Zimbabwe and

World Bank
34 TELl-51-04 Procurement of test equipment 4.70 0.33 4.37 Fully funded by ,

Zimbabwe and
World Bank

35 TELl-51-08 Gweru-Massvingo-Bent Bridge route- 30.08 2.71 27.37 Fully funded by
"

Maputo NORAD and
" "

Zimbabwe
36 TELl-51-10 Expansion of earth satellite station at 18.14 1.08 17.06 Fully funded by

Mazowe OECF/Japan and
Zimbabwe

37 TELl-5r-l1 Supply and installation of digital telephone 257.29 71.15 186.14 Fully funded by
exchange of five national telephone zone OECF Swiss and
centres Zimbabwe

38 TELl-51-14 Cellular Mobile radio services 5.67 0.7 4.97 Fully funded title
has changed ADB
and Zimbabwe
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COUNTRY PROJECT" ;" . PROJECT TITLE COST Funding ..'"
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CODE" "-.. Uso Secured
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L pT. .

ZIMBABWE 39 TELl-51-16 Expansion of subscriber distribution network 166.40 91.27 75.13 -.
to utilize existing exchange capacities

I ZAMBIA 40 TEL-50-o2 Extension of international switching centre 5.00 5.00 Financing secured from local
funds to be precised

, BENIN 41 URTl-03-01 Rehabilitation and tarring or strengtheing of 85.64 2.14 23.57 '. Funding secured from ADB
access roads and Cotonou link and BOAD for lots A and B

· Donors round table to be
, . C)fganis@d Ln ~!it 19~3

GHANA 42 RRTl-20-02 Rehabiklitation of Accra-Anyinam road 61.90 - 61.90 · Being financed by,ADB
; · Feasibility study to start in

1993
'43 TEL1-20-01 Rehabilitation, modernisation and expansion of 76.20 - 76.20 · Fully financed but source fof

telecommunication network funds not given
· Contract negotiations in
progress
Extimated completion by end
of 1994 ,

44 AITl-20-01 Institutional,strengthening of technical and 2.25 2.25 · Fully financed but source of
managerial staff and computerization " funds riot given, ,

· Consultancy services yet to
be commissioned
· Feasibility study on
computerization to. be updated

NIGER 45 RRTl-35-01 Rehabilitation of 1500 km rural roads 13.39 - 13.39 " Funding secured from ADB
and BOAD for Lots A andB
· Donors round table to be
organized in April 1993

46 RRTl-35-02 Periodic asphalt roads maintenance 29.46 - 29.46 Funded by IDA, OPEC, BADEA
programme 1296.5 km} and Kuwait Fund

47 RRTl-35-03 Construction of 1550 km rural roads 32.90 ' - " 32.90 funded by IDA
48 TEl1-35-05 Rehabilitation and asphalt overlay of Maradi- 2.94. - 2.94 Funded by EEC- Dakore road 130 krn}" ,";-,:F
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III. PROJECTS PARTIALLY OR FULLY FINANCED AND THAT HAVE NOT STARTED ICont'dl

COUNTRY COST
.. ,

PROJECT CODE PROJECT TITLE FUNDING SECURED REMARKS
US$

. million Local Extemal

UGANDA
.,

RWTI-48-01 26.30 · A study funded49 Rehabilitation of rolling..stock 110 wagons, 26.30 .
21 locos and 102 coaches by DANIDA has

been carried out.
DANIDA has also
IIgreed to finance
the rehabilitation
expected to start
in 1993

ASECNA 50 Aln-63-04 Technological adaptation of APTIWEFAX 1.43 "
..

0.16 · Funding from-
Photo satellite system at airport CFD
meteorology forecast centres: Douala, · Funds being
Brazzaville, Nouakchott, Cotonou, Bamako. sought for
Ouagadougou, Bangui Brazzaville. Douala.

Nouakchott,
Bamako,
Ouagadougou,
Bangui, N'Djamena

'.

ALGERIA 51 MPT1-0l-Dl Construction of buildings and warehouses, 26.09 8.69 - ADB agreed to
purchase of navigational aids and handling finance equipment
equipment for the port of Djen-Djen for an amount of

$US8.69

NIGERIA 52 MPTI-38-05 Computerization of port operations on 3.15 3.15 To be implemented;.
areas including billing, coding systems, in 1993
namifest extract and port statistics

53 MPT1'36-06 . Repairs to various port6cargo handling 1.85 1.85 To be implemented
equipment in 1993

CAR 54 Aln-D9-04 Rehabilitation of the runway of Berberati 5.36 - 5,36 Funded by IDA. -
airport I' adrodrome de Berberati '.

55 IWT1-D9-Dl Aerial Photographs of inter-State navigable 0.27 - 0.2 Funded by France
waterways Oubangui-N'Goko
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COUNTRY PROJECT CODE PROJECT TITLE COST FUNDING SECURED REMARKS

US$
million local Extema!

CAR 56 RRT1-09-04 Rehabilitation of Bangui road station 0.86 - 0.86 Funded by IDA and
CFD (France)

57 RRTf:OS-09- Maintenance and rehabilitation of the road 3.14 - 3.14 Funded by EEC
- '-'- . structures of the main network

58 RRT1-o9-11 Construction of structures along the Boda- 2.5· - 2.5 Funded by France
Bambio road ..

59 RRT1-09-12 Maintenance of rural roads interface 7.21 - 7.21 Funded by IDA
network .

O'

60 RRTl-09-14 Establishment of a contingency fund 4.26 . 4.26 Funded by IDA
(critical pointl ;

61 RRTl-09·15 Pilot reSearch onroad censtrucnon and 1.69 - 1.69 Funded by IDA
develC?prnent of appropriate technology

62 RRTl-09-18 Central road network maintenance 5.40 - . 5.40 Funded by IDA

63 RRTl-09-19 Strengthening and maintenance of existing 12.86 - 12.86 Funded by ADB
asphalt network (420 kml

~



DOCIUNTACDA/93/01
ANNEX
Page 22

IV. PROJECTS THAT HAVE NOT ATTRACTED ANANCING

COUNTRY PROJECT CODE PROJECT TITLE COST REMARKS
USD milion

BENIN 1 MPT1-Q3-02 Construc;tion of buildings and warehouses, purchase of 0.Q7 .
navigational aids and handiing equipment for the port of
Djen-Djan .

2 RRTt-Q3-05 Procurement of weighbridges and mobiie weighing 8.94 .
equipment

3 RRT1-03-06 Construction of Abomex-80hicon Ketou-lIIara roads 1130.5 39.61 ADB, lOB, DANNIDA
kml contactOd

4 RRTt-03-07 Asphalting overlay of Nattingtingou-PorgaBurkina Faso 44.64 IDB,BADEA,ADB,ECOVVAS
border road 1111 kml FUND contacted

5 RRT1-03-08 Assistance to the establishment of a road transport data 0.11 -
bank

OJIBOUTI 6 AITl-14-01 Installation of lighting system for the runway, the taxiway 2.00 France contacted
and the par1dng apron of Djibouti airport

ETHIOPIA 7 AITt.17-01 Construction of civil aviation technical school and provision 5.00 -
. of training facilities

8 RRTI-17-01 Asphalt overlay of Mojo-Awassa Road 77.29 EEC and Germany contacted

9 RRT1-17-Q2 Asphalt overlay of Addis-Gedo Road 82.13 ADB contacted

10 POSl-17-0t Establishment of Addis Ababa Bole Airport Regional sorting t.45
and transit centre

KENYA 11 AITI-23·01 Upgrading of the network of communication links between 1.70 France contacted
the centres adjacent flight information in the region

12 RRT1-23-Q5 Construction to bitumen standard of Mwatate-Voi road 18.33 EEC and VVorld Bank
contacted

13 RRTI-23-Q6 Upgrading to bitumen standard of Londiant Fort Teroan road 8.89 VVorid Bank and ADB
contacted
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COUNTRY PROJECT CODE PROJECT nTLE COST REMARKS.
USD mAlion

MAll 14 RRT1-29-Q1 Engineering study of the construction of Dakar-Bamako 1.43 lOB interesteH
road along the, east segment in Mali (490'km)

15 RRTl-29-03 f~asibilitv study of Bamako-Kouromalie-G~inea border road 0.19 ADB, BADEA. Kuwait Fund contacted
(113 kml

16 RRTl-29-04 Feasibility and'engineerinostudies on Niono-Nampala 1.07 lOB Contacted
Tomboutou road (566 kin)

17 RRTt-29-06 Establishment of two vehicle technical control centres at 2.50 Local promoters and World Bank
Bamako and Sikasso

-
contacted

18 RRTl-29-07 Construction of Nioro-Aioun EI Atrouss road (190 km) 46.43 lOB. ADB. BADEA. KUWAIT
Contacted

19 RRT1·29-08
:,

Strengthening and equipping transport sector devleopment 0.29 CIDA and IBRD Contacted
unit of the national road transport authority

20 RRT·29·09 Study on the formulation of a national lorry station 0.27 IBRDcontacted
development programme

21 RWTl-29-01 Procurement oHive BB locomotives of 80011000 HP 6.14 CIOA and IBRD Contacted

22 RWTl-29-02 Procurement of 19 coaches express train plus 2 rail cars 28.39 Germany, Kuwait. Saudi Arabia. Abu
with 10 trailers Dhabi contacted

23 TEL1-29-02 Establishment of Domestic Satellite Communications 6.70 CFD contacted , .:
, network

LESOTHO 24 AI01-24-02 VHF extended range installation to improve the VHF 0.09 Local funding expected
coverage thro~ghout Lesotho

.-,--

-
25 POSl-24-Ql Provisionof ,equipment for postal training school 3.30 -

MALAWI 26 AI'n-2B-01 Replacern~rit"~f various aeronautical equipment necessary 1.59 France COntacted
for air navigation and establish a regional AFTN at Lilongwe .". ~, -.

27 MMTt-28-02 Purchase of trucks for chilumba Mbeya shuttle service 7.27 KFW. USAIO. JAPAN and ODA
contacted-,
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COUNTRY PROJECT CODE PROJECT TITLE COST REMARKS
USC mYlion

MALAWI 28 RRTl-28-01 Study on upgrading Mangochi-Madimba-Mitande (Malawi- 0.2 ADB has shown interest
Mozambique) road .

29 RRTl·26-06 Rehabilitation of Chilumba-Karonga road 21.79 EEC has shown interest
..

30 RRTl-28~12 Purchase of 200 trucks 10.33 KFW contacted
, .

31 RWTI-28-01 Improvement of Malawi railway c:omrnunication system. 0.91
Rehabilitation of shipping communication InstaUation of a
locomotive radio communication system and replacement of
PBX for Malawi railway .. " ,

32 RWTI-28-02 Extension of the station yards at Mudi and Blantvre, 0.23 0011. has shown interest
provision of.more tracks and sidings . , <.' I .

" 33 RWTI-28-03 Reconstruction of rolling stocks (40 wagons) 0.32. -
• I

34 TELl-28-01 Expansion of telecommunications training centre 9.]6 EEC contacted has shown interest

35
,

TEL-28-04. Digital multiple access radio system to automate rural 8.42 France has shown interest
telephone service at 15 service areas

36 TELl-28-05 Improvement of rural automatization of telecommunication 5.579 -
network by replacing ARK exchanges

37 TELl-28·06 Introduction of lOR at Kanjedza Earth station 2.27

38 TELl-28-Q9 Provision of subscriber managllment computerization 2.27
system

"

MOROCCO 39 RWT1,32-02 Construction de la ligne Taouri,t-Bernienzar 259.82 -

NIGERIA 40 MPTl-36-02 Conversion of berths at old Apapa Quays to three container 16.70 -
berths

41 MPJl-36-03 Rehabilitation of Port harcourt Quay 18.50 -
..

, .. - •-
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COUNTRY PROJECT CODE PROJECT TITLE COST REMARKS
" USD mAlion

NIGERIA 42 MPTl-36-Q4 Construction of a dry port or inland container depot at 3.15 -
Nigeria border with Niger and Chad

43
,

- RWTl-36-05 Feasibility and engineering studies for the construction of 4.02 -
Minna-Abuja-Lafia Une

SENEGAL 44 RRTl-39-06 Lorry station for heavy trucks (port of Dakarl 25.00 CFD (France), lOB, BADEA and BOAD
contacted

SUDAN 45 MPTl-43-01 Port Sudan development phase III 100.00 " IDA contacted

, , 46 RRTl-43-01 Feasibility study on Dongola-Ovemat Kofia road 0.13 , -
SWAZILAN047 AITl-44-01 Matsapha airport development phase II: Construction of 12.50 EEC and France contacted feasibility

APRON, two taxiway, terminal building, cargo building study and detailed design will be
security fence ....etc. prepared in 1993/1994

~B RRTl-44-01 Motshane-Mlumati River road rehabilitation
' "

6.81 ADB has shown interest

49 RRTl-44-03 Rehabilitation of Ngwenya-Oshoek road
"

11.00 -
50 RWTl-44-05 Rehabilitation of Swaziland railway lines Matsapha to: 30.00 Italy, negotiations ongoing

Phyzumoya and Mpaka to Mozambique border

ZIMBABWE 51 RRTl-51-01 Rehabilitation of Harare-Nyampanda road 6.67 BADEA~ontaetedfor a feasibility
study'" ' '

52
,

RRTl-51-05 Acquisition and installation of weigh bridges at border pasts 0.30, KFW contacted
and VID depots

53 RWTl-51-02 Acquisition of 277 coaches of NRZ 131.50 -
•

54 RWTl-51-Qa Acquisition of wagons 520'dro-sided and 1135 high sided 75.40 ,...:

..-.-
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IV. PROJECTS THAT HAVE NOT ATTRACTED FINANCING (Cant'd)

COUNTRY PROJEt:;T CODE PROJECT TITLE COST REMARKS,

USD mUlion ,

BOTSWANA55 RRT1-o4-03 Feasibilitv study of Maun-Ghanzi road 0.80 EEe and US Trade and Development
, trust Fund contacted

ITU 56 TEL-67-02 Improvement of Network efficiency and introduction of new 4.10 Title and cost ha.ve changed, UNDP
technologies in African telecommunications network contacted, .

57 TELl-67-03 Organizational devleopment of telecommunications services 9.70 UNDP contacted

58 TEL-67-04 Feasibilitv study on the industrialization of 2.00 UNDP contacted
T~lecommunications equipment in Africa

59 TELl-67-0S Training at Dakar ESMI in new technologies and 2.70 Title and cost have changed UNDP

Itelecommunications managementks and sidings contacted

MINCOMAR60 MSTl-68-01 Technical assistance to encourage participation of 1.00 -
West/Central Africa subregion in bulk cargo transport

61 MSTl-68-02 .Feasibilitv study on a regional maritime documentation and 3.00 ·
research institute

62 MSTl-68-Q3 Studies of subregional insurance activities 0.55

63 MSTl-68-04 Regional seminar and study tours on various.aspects of 0.55 -
maritime transport

64 MSTl-6S:.o6 Technical assistance in creation and strengthening of 1.20 ·
shippers council

65 MST1-68'07 . Technical assistance to improve commercial management of 5.00 ·
national and multinational maritime transport component
and establishment of consortia

66 MSn-68·08 Technical assistance in establishing a maritime transport 0.28 -
programme . ,."
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COUNTRY PROJECT CODE PROJECT TITLE COST REMARKS
USD mUlion

ZAMBIA 67 TEll-50-01 Replacement and extension of telex exchange of lusaka 3.94 No funding
-

68 TELl-50-08 Upgrading of 1:1 OBdigital exchanges 5.40 Fundirig'-from France expected

69 TELl-50-09 Replacement of telephone exchanges at major towns 23.25 No funding

Installation of 10R/OCME Equipment
..

70 TEll-50-10 4.20 ProjeCtrevised

GHANA 71 IWTl-20-01 Improvement and extension of navigational aids along the Volta 1.50 Project to be financed by
lake , . OANI[)A ;

72 MPTl-20-02 Construction of container handling terminal at Takoradi Port 45.00 . Feasibility to start by March
1993 ~. - .. - -

- . Will be part of Port Matt;;, Plan
study to be financed by EEC

-',' . , Grant

73 BASl-20-0' Rehabilitation of Weija monitoring station 2.00
Purchase and installation of equipments ,

NIGER 74 RRTl-35-05 Rehabilitation and asphalt overlay of Maradi-Oakore road (30 km) 29.11

75 RRTl-35-06 Feasibility study on rehabilitation and asphalt overlay of Arlit- 0.18 Interest of lOB
Assamaka road (200 kml

76 RRTl-35-07 Feasibility study on rehabillitation of Filingue-Tahua road (259 km) 0.18 Kuwait confacted '-
n 6RSl-35-Ql Installation of Filingue Radio and Television Network ( lOO WFM, 2.14

' ',--
IKW TV)

... ','; .,-! ' .
: . ."."

78 TEll-35-03 Development of Regional Maintenance Improvement Programme 1.88 Negotiation with CFO ongoing

79 TEll-35-04 Replacement of the International Transit centre at Niamey 6.42 NegQtiatipnwith CfC ongoing
. ", '- ..80 TEll-35-06 Study of Microwave link, Niamey-Filingue 0.89 - -

81 TEll-35-07 Study of Replacement of Zinder Telephone Exchange ,0.53 , -
82 TEL1-35-08 Study of Niamey-Kama Microwave link hertzien Niamey - Karma 0.18 - .,

..
83 TEll-35-09 Modernization of the Rirmi-Konmi Telephone Network 0.27 -
84 MMTl-35-01 Construction of a contaroer handling terminal 0.89 --- - - _..- ~ - ..
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IV. PROJECTS THAT HAVE NOT ATIRACTED FINANCING (Cont'd)

COUNTRY , PROJECT CODE PROJECT TITLE COST REMARKS
USD million

UGANDA 85 IWTl-48-01 Feasibility study on restoration of Inland water transport 13.00 ADB has expressed interest to fund the
services, rehabilitation of shore infrastructure and purchase study, expected to commence 1994
of suitable water craft

86 RWT1·48-04 Hehabilitation and upgrading of Kampala·Kasese railway line 160,00 -
1333 krn): provision of equipment for earth work and track
materials, improvement of drainage and relaying of track " "

87 RWTl-48-05 Feasibility study of Kampala-Musoma-Arusha-Tanga rail line 1.00 ADB has expressed interest to fund the
project. The study is expected to

" .,
. commence in 1994 '

ASECNA 88 AITl-63-03 Study of problems and definition of legal framework for the 0.12 · Interested countries contacted.
implementation of air safety measures,", ,<" ' ,

"
" '89 AITl-63·05 Development of ERNAM, regional air navigation and 4.64 · E!'C contacted

'1

meteorological school (Dakar) , , .
90 AIT1·63-14 Implemerftation of RATN Regional Aeronautic Telecom 7.50 EEC contacted

Network in Dakar, Nouakchott, Antanarivo, 'Bamako,
•• Cotonou, Lome, Malabo
.', ,ALGERIA 91 TEL1-01-01 Installation of MW Transmission link between Kda, 8.02 - · Tenders under analysis

. Constantine, Skikda, .Annaba, Eitarf EI Kala Guelma, Souk
Ahras (Algeria) Ojogoraa (Tunisia)

92 TELl-CH-02 Installation of Digital MW Transmission link between Oran 5.39 -
Sidi Maghnia (Algeria) Oujda (Morocco) , ' '

93 TELl-ol-03 Installation of Digital MW transmission link between Djaneh 6.98 '. Tenders under analysis
(Algeria) and Ghadanes (Libya)

NIGER 94 RRTl-35-08 Assistance towards the organization and rationalization of 1.21 IDA contacted
road transport profession

95 BRS1·35·03 Installation of of Dirkou TV Transmitter
, " 0.21

96 BRS1·35·04 Assistance for reconversion of CFTI into IFTIC , 3.21
97 BRS1·35-05 Installation of 100KW short wave Transmitter 2.14
98 TELl-35-01 Study of telephone network modernization programme for 0.71

eight districts
99 TELl·35-02 Study of Micro wave link; Zinder-Goune
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COUNTRY NO PROJECT PROJECTnTlE COSI REMARKS
CODE USD

- MILLION

MALAWI 1 MMTl-28-04 Rehabilitation of port facilities at Nkata bay 1.07 Being reviewed

2 POSl-28-o1 Upgrading of the Blantyre Postal Training 0.20 B8ing reviewed
wing of the MPTC ..., .-,

- .
3 TELl-2S-02 Trunked multiple access radio system for 1.02 DA,NJDA has withdrawn support

81antyre, Mwanza and'Kasungu exchanges
1-

10.00SWA?:ILAND 4 RRTl-44-05 Purchasing of Plan and equipment for roads Abandoned
Iiranch

5 RWTl-44-01 Procurement of operating security and safety 2,Aq Swaziland railways is handling this project through
related equipment for Swaziland railway own resources

6 RWTl-44-o2 Installation of reliable telecommunication 2.14 Swaziland railways to handling this project through
system for operations, train controls and own resources
maintenance

.'

7 RWTl-44-o3 Installation of an advanced cargo information 1.00 Installation of ACIS no longer required
sytem IACISI

8 RWTl-44-o4 Study for dieselisation of 19 locomotives of 0.30 Project under review pending the long term strategy
Swaziland railway presently developed for Swaziland railway

9 RWTl-44-06 ._ Study on purchase of rolling stock 0.30 Project under review pending the implementation of
,':0 long term strategy for Swaziland railway

ZIMBABWE 10 RRTl-51-02 Upgrading Eastern end of Harare Mutare 22.00 Project abandoned
Mozambique border· Mutare by-pass

11 RWTl-51-o7 Feasibility study on railway electrification 1.50 Project not considered feasible under prevailing
Gweru-Bulawayo section circumstances

12 RWTl-51-o8 Repair of tracks and wagon maintenance at 1.10 Project not considered feasible upon review
Plumtree and Mutare

13 TEl1-51-o5 Improvement of Mutare-Chimio trunk 1.00 Abandoned not in 5 years capital development
transmission link programme 1993/1998
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V. PROJECTS ABANDONED OR BEING REVIEWED

COUNmv NO PROJECT PROJECT TiTlE COST REMARKS
CODE USD

o. MIUION

ZAMBIA t4- TEL1-50o.Q3 Provision and Installation of digital 35.06 PROJECT TO BE REVISED
'.<' Microwave link

15 TELl-50-04 Purchase of subscribers telephones 4.21 Project no longer of priority as the
provision of terminal equipment is
liberalized

16 TEL1-50-05 Purchase of teleprinters Blantyre, Mwanza 5.20 •
and Kasungu exchanges .

17 TELl-50-06 Purchase of fascimile machines 0.51 . .

18 TEL1-50-07 Provision and installation of super links 5.40 Project to be amended to include
important routes which were omitted

GHANA 19 TEL1-20-Q2 Replacement and expansion of obsolete 1.50 Scope of project to be reviewed in the
equipment of Takoradi Coast Station light of the implementation of Tema

.. Coast station

LESOTHO 20 MMTl-24-Ql Establishment of a dry port in Lesotho at 1.40 . Being reviewed
Maseru cost to be re-estimated

f.~ .




