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The United Nations General Assembly resolution No.

A/C.3/50/L64 on "Follow-up to the Fourth World Conference on Women

and full implementation of the Beijing Declaration and Platforms

for Action" recognized the importance of regional monitoring of the

global and regional Platforms for Action, by regional commissions

and other subregional and regional structures, within their

mandates, in consultation with Governments.

Similarly, the African Platform for Action, underscored the

importance of coordination, monitoring and evaluation of the

implementation of the African Platform for Action which should be

entrusted to ARCC in close collaboration and consultation with

existing intergovernmental organizations (IGOs).

Furthermore, the Bureau of the Fifth Regional Conference on

Women met in HarcJ^1996y to review strategies for accelerating the

implementation of the Platforms for Action in the African region.

One of the recommendations made by the Bureau was that "there

should be an evaluation of ARCC with a view to determine its

effectiveness and the impact of its functions" and further, that

"ECA should carry out this evaluation and report to its legislative

organ."
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In light of the above, the Seventeenth meeting of ARCC needs

to undertake a critical review of the future role of ARCC with a

view to enhancing its capability to meet the challenges ahead. To

this end, the paper highlights issues to be considered by ARCC

members.

II An overview of the structure and the role of ARCC

In accordance with resolution 365 (XIV) mentioned earlier,

ARCC is made up of the following:

C a) Fifteen member States representing each of the five

subregions;

(b) The organization of African Unity (OAU), and the Pan

African Women's Organization (PAWO) as ex officio

members;

(c) The ECA/African Centre for Women which serves as

Secretary to the Committee;

Agencies of the UN systems are invited to the meetings of the

committee as observer.

The same resolution defined the primary functions of ARCC as

follows:

i. to harmonize and coordinate the sub-regional programmes
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on women in development approved within the subregions;

ii. to review and evaluate the activities carried out in the

region in the framework of programmes for the advancement

of women;

iii. to report to the deliberating organs of the ECA on the

activities and programmes on women in development covered

at subregional and regional levels;

iv. to mobilize resources for the implementation of

programmes agreed on at the regional and subregional

levels; and

v. to organize every three years, an African Regional

Conference on Women and Development.

The structure of ARCC need to be reviewed in line with new

developments whereby governments, non-governmental organizations

and the civil society must equally participate in the framing of

the destiny of their countries.

ARCC has so far played a significant role in calling the

attention of African Leaders on strategies adopted by women for

their effective participation into the development process. It has
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also been instrumental in influencing policy makers through its

reports and recommendations to the ECA legislative organs with a

view to ensure among other things that women's concerns are

incorporated into regional and global development policies and

programmes. It also reviews regularly the programmes undertaken by

various regional organizations.

Within the same mandate, ARCC is now required to ensure

adequate monitoring of the implementation of the Global and

Regional Platforms for Action aimed at accelerating the attainment

of goals set by the Nairobi Forward-Looking Strategies. In

carrying out this task, ARCC will have to work closely with member

States and to set indicators for measuring progress in each of the

twelve critical areas of concern spelled out in the Platforms for

Action. ARCC will have to double its efforts in advocating for:

(i) the Platforms to be accorded the proper level of importance

within national governments; (ii) strengthening of women's

machineries in view of the on-going political transformations in

most countries; (iii) coordination of governmental and non

governmental actions in favour of women for a greater impact. ARCC

will also promote wide dissemination of information on successful

gender programmes and activities.

The work of ARCC as described above, becomes an important

input to the annual ECA Conference of Ministers, which in turn is

expected to impact on member States' policies on gender issues and
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the advancement of women. Obviously, the comparative advantage

which ARCC has is being in a position to carry out advocacy work at

the regional level and keep attention focused on commitments made

and obligations accepted in Beijing and Dakar.

In carrying out these tasks, ARCC was confronted to a number

of serious constraints which affected its effectiveness.

Major Constraints

The major constraints faced by ARCC are linked to its

structure but also to its functioning.

It is recognized that the membership of ARCC is no longer

representative of the major actors in the development process, NGOs

and the civil society must now take part in the decision making

process.

The election of ARCC members is another issue of concern. The

difficulty in mobilizing resources for holding sub-regional

committee meetings, has delayed the election of new members. The

instability in some ARCC member countries has also affected the

participation and interest in the activities of the committee. It

is therefore important to find ways and means of ensuring that

there is continuity and serious commitment of members of ARCC

throughout their term of mandate.
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With regard to the functioning of ARCC, the main activity

remain the annual statutory meeting held prior to the ECA

Conference of Ministers. Other activities depend heavily on the

initiatives of the President and the members.

on

There is a general consensus that ARCC should be expanded to

reflect the major actors in gender and development. Similarly, it

is agreed that ARCC must be revitalized. It is therefore strongly

recommended to critically assess the role of ARCC with a view to

identify means and ways of making it more functional. ARCC is also

requested to consider the terms of reference of the evaluation.
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TERMS OF REFERENCE FOR THE

EVALUATION OF ARCC

Background

The Africa Regional coordination Committee for Integration of

Women was established by resolution 365 (XIV) of the ECA Conference

of Ministers adopted in 1979. Its main functions are to harmonize

and coordinate gender subregional programmes; to review and

evaluate activities undertaken in the region in favour of women and

make recommendations to the ECA legislative organ and to mobilize

resources for the programme.

ARCC was recently entrusted the important task of monitoring

and evaluation of the implementation of the African Platform for

Action for the advancement of women.

In this regard, the Bureau of the Fifth African Regional

Conference on Women which met in March 1996 to discuss strategies

for follow-up to the Fourth World Conference on Women requested ECA

to undertake an evaluation of ARCC's effectiveness and impact in

order to ensure its efficiency.

It is in this context that these terms of reference are drawn.
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Objectives of the Evaluation

The main objectives of the evaluation are to:

(a) analyze the mandate, the structure and the functioning of

ARCC;

(b) assess the achievements of ARCC and identify structural

and operational constraints faced by the committee;

(c) identify ways and means of monitoring the implementation

of the Global and Regional Platforms for Action;

(d) make recommendations for enhancing the efficiency and

impact of ARCC in the region.

The evaluation team will proceed as follows:

(a) briefing at EGA headquarters;

(b) Review of existing materials (Resolutions establishing

ARCC, Revised Institutional Framework of ARCC, Reports of

ARCC, and Subregional Committee Meetings, ARCC

resolutions to the ECA Conference of Ministers...)?



(c) Visit to five selected countries, one in each of the five

subregions to meet with women leaders, IGOs and other

partners;

(d) Analysis of the data and writing of the report;

(e) Debriefing at ECA headquarters by the team leader;

(f) Presentation of the report to the 18th meeting of ARCC.

The team undertaking the evaluation will be composed of

A representative of member States;

A representative of ARCC;

ECA representative;

OAU representative.




