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EXPERIENCE IN THE PROMOTION
OF TRADE AND INVESTMENT

BACKGROUND
Mauritius, a tiny island of 1,865 square metres situated in the Indian Ocean at
approximately 2,000 kms from Durban and at about 550 kms from the East Coast
of Madagascar has been able to transform its economy from a purely agrarian to
an industrialised society. It has today one of the most successful free zones in this
part of the world and is considered as a model for other developing countries in
the region.
Till 1970, 90% of the total revenue of the country was derived from the export of
sugar and with the increase in the unemployment rate after 1970, and a chronic
deficit balance of payment, it was decided to industrialise the country with the
main objective of creating employment for the jobless and reduce the balance of
payment deficit. The Government then proceeded with the development of import
substitution industries but much could not be done due to the very limited size of .
the local market which was about 800,000 inhabitants at that time. The best
option was then to build up an export-led economy with the establishment of an
Export Processing Zone in 1974. To encourage investors to come to Mauritius, a
package of incentives was offered to them and the preferential access to the EU
and US markets contributed to a certain extent in attracting those investors. From
1974 to 1982, about 100 enterprises were successfully promoted in the free zone
and since the unemployment rate had already reached 23%, there was a dire need
to improve on the mechanism to bring more investment in the manufacturing
sector. This has prompted the Government to create the Mauritius Export
Development and Investment Authority (MEDIA) in 1985, a semi-governmental
promotional agency under the aegis of the Ministry of Industry and Commerce
with the following objectives:(1)
(2)
(3)

Promote Mauritius as an investment base
Promote the export of locally manufactured products and
Construction of industrial buildings which are put at the disposal of
industrialists on a rental basis.
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CONOMIC PERFORMANCE
e export processing zone today comprises about 500 companies involved in the
J anufacture and export of a vast array of products including textiles and ready
J ade garments, electric and electronics products, watches, optical lenses and
pectacles, engineering products, jewellery, etc. The country is a big exporter of
rments to EU and USA and is the third biggest exporter of pullovers in the
\ rid and the number one exporter of knitwear with the woolmark certificate.
l nvestors from all the well-known industrial countries, namely France, UK, Italy,
ermany, United States, Singapore, Taiwan, Hong Kong, India, South Africa, etc.
ve taken advantage of the favourable business environment existing in the
c untry. With an annual growth rate of 6.5%, the EPZ sector which employs
9 ,000 people (direct) has dethroned the sugar industry both in terms of gross
D cign exchange earnings and employment. It has established itself as the main
engine for economic growth.
The contribution of the free zone to the economy has met the objective of raisin g
the standard of living of the Mauritians as the per capita income has increased
from US$ 150 to US$ 3500 over a period of two decades. The country is ranked
a the most competitive countries in Africa, as far as investment is concerned, by
th African Competitiveness Report published at Davos last year and according to
lobal Competitiveness Report, Mauritius is 29th out of a list of 59 countries.
M uritius is ranked first after the developed countries and the Asian tigers but is
far above the Latin America and African countries.
The country is now poised to sustain its growth by developing the financial and
services sector simultaneously and making it become the fourth pillar of the
economy after Manufacturing, Agriculture and Tourism.
More than eight
t usand companies have already registered themselves in the offshore sector,
in /olving in offshore banking; offshore insurance; offshore funds management;
int mational financial services etc. Side by side, the Mauritius Freeport Authority
h' been created in 1992 to act as a developer of the Freeport. Its main objective
is I manage and control the freeport zone. It also provides facilities for re-export
ac ivities namely warehousing and storage, breaking bulk, simple assembly,
so "ling, grading, cleaning etc.
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THE CHALLENGES AHEAD
With the globalisation of the world economy and the gradual erosion of the
privilege access granted to developing countries, the task ahead is becoming more
difficult and challenging. Mauritius is making every effort to surmount these
difficulties by adopting a twin objective of industrial diversification and economic
consolidation. This has brought about a re-definition of our industrial objectives
and investment strategy. Today more emphasis is being put in some priority
sectors which include manufacturing activities in such areas as printing and
publishing, light and precision engineering, jewellery, informatics, electronics,
high precision plastics and pharmaceuticals. As these sectors demand a better
trained labour force, steps have already been taken to provide training accordingly.
The country can no longer rely on the competitive advantage which was earlier
revolving around an abundance of reasonably cheap labour and preferential access
to the ED. The comparative advantage and competitive edge along new lines are
now being addressed so as to reposition Mauritius vis-a-vis other competing
locations for attracting FDI.

FUTURE PROSPECTS
With the erosion of the privilege access to some traditional markets, especially
with the Multi-Fibre Agreement coming to an end by 2004, the Mauritius Export
Development and Investment Authority has already embarked on a strategy to tap
new markets and one of the most important avenues is the emerging market in the
region namely COl\1ESA and SADC. These two regional groupings which
comprise about 25 countries of Eastern and Southern Africa with a population of
about 300 million people represent a potential market for Mauritius to develop its
import and export trade. Our trade with the member states of the two blocs has
increased considerably over the last five years and no efforts are being spared to
expand these trades with these countries. With the removal of trade barriers over
the years, the region will definitely move to a common market for the
development of free trade amongst member states.
Below are some statistics regarding our imports and exports from the region.
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CO M ESA
Total Exports (Rs)
Total Imports (Rs)
SAD e
TOlal Exports (Rs)
Total Imports (Rs)

1990

1995

1996

1997

1998

278 million
462 million

1 billion
I billion

1.4 billion
915 million

1.8 billion
1.2 billion

2.2 billion
1.4 billion

263 million
4. I billion

575 million
5 billion

554 million
5.8 billion

577 million
5.6 billion

The increasing intra-COMESA and SADC trade is bound to be followed by
i vestm ent in the region. In the case of Mauritius, we have acquired substantial
e peri ence in certain sectors which we are sharing with member states. Mauritian
c mpanies have already started investing in the region namely, in Madagascar,
zambique, Kenya, Botswana, Namibia, South Africa, etc. According to the
orld Investment Report 1999 of the United Nations, Mauritius is eighth amongst
th 10 African countries that have mostly invested abroad. In 1998 the flow of
o tward investment has exceeded the FDI which has come into the country.
While the country has received FDI to the tune of Rs 325 million, in 1998
M auritians have invested Rs 350 million abroad which represents a four times
in rease compared to 1997. This performance should be considered as laudable
since FDI in Africa which was Rs 235 billion in 1997 came down to Rs 207
billion in 1998. However, the World Investment Report 1999 states that prospects
D investments are better in future and we are confident that Mauritians will take
ad antage of the situation more forcefully. It is also good to mention that
uritius has been ranked 14th among countries that have made efforts to
In rove their business environment.

I

TITUTIONAL SUPPORTS

M iuritius believes that export-oriented industries may not always succeed even if
th Y may have a fully equipped panoply. At times, exogenous factors do have
b rings on the operations of industries. With a view to minimise hazards of this
nature, the Government has judiciously set up an adequate number of highly
specialised institutions which regulate and support industries in Mauritius. The
na re of such institutions cut across various fields, ranging from training
in titutions to companies responsible for the availability of developmental finance.
A ist of such bodies include the following:
(a

The Industrial and Vocational Training Board (lVTB)

Th e IVTB has been set up to provide training needs in the country. In addition to
developing manpower resources for the already established sectors, the Board is
als involved in tailoring and operating training program for priority sectors. The
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IVTD is funded, besides a grant from Government, by a training levy of 1% on the
basis of payrolls of all companies operating on the island. In return, the
companies benefit from a refund of up to 75% of the investment from approved
in-house training schemes and a tax rebate equivalent to 200% of that investment.

(b)

The Export Processing Zone Development Authority (EPZDA)

This Authority is called upon to upgrade the Mauritian export sector to high levels
of international competitiveness. Its activities include: analysing problems facing
the sector, operating a documentation service, carrying out research and
development, and assist export enterprises facing difficulties requiring technical
assistance.

(c)

The Mauritius Chamber of Commerce and Industry (MCCI)

The private sector organisation plays an active role in the development of the
Mauritian economy. Besides its representational function, it contributes in
upgrading commercial and industrial activities by means of technology transfers,
information exchange, of identification of business partners and of provision of
technical assistance.

(d)

The Mauritius Standards Bureau (MSB)

The objectives of the MSB are to promote and to encourage standardisation and
quality control in industry and trade. It also runs courses in quality control and
undertakes research in the field of technology development.

(e)

State Investment Corporation Ltd

Government has set up this public limited company to manage its investment
portfolio in the private sector and to participate in the equity of existing as well as
new enterprises in the field of industry, tourism and agriculture.
(f)

The Mauritius Leasing Company

This is another public limited company providing financial leases to industries for
the purchase of machinery and equipment.
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The Development Bank of Mauritius (DBM)
e DBM Ltd has provided long term finance to industry, tourism, agriculture and
er activities related to the country's economic development. This bank runs
rious schemes and usually provides long term finance at concessionary interest
es and softer conditions to priority sectors.

B ides, the Stock Exchange of Mauritius, the Freeport Authority and the
o fshore Business Activities Authority have been set up with a view to sustain
economic growth and give additional impetus to the diversification of the
economy.

(h)

The Mauritius Export Development and Investment Authority
(MEDIA)

Set up in 1985, at a point of time, critical to the industrial emancipation of the
country, MEDIA's activities comprising export and investment promotion and
m nagement of industrial estates, have fuelled unprecedented momentum to our
industrial development. The marketing campaigns conducted by the authority
have directly contributed in acquiring market outlets for our products and
increasing our share of already existing markets. In other points MEDIA has been
hi hly successful, stimulating direct investment into the export processing zone
an I creating further dynamism in our industrial sector.
With the full employment situation characterising the economy, and in order to
sustain economic development, MEDIA has changed its focus and the key
ob ctive is diversification - whereas the country has gone a long way in product
an market diversification, diversifying the manufacturing base on one hand and
the economy on the other hand constitutes our major tasks ahead. The dutiful
tea of MEDIA, known for its sense of professionalism and dedication are
pr ently accentuating their campaigns abroad and helping in creating the right
eli ate locally to see to it that the goal of diversification becomes a reality in the
vel)' near future.
Th services offered by MEDIA include:-

(i)
(ii)
(iii
(iv)
(v)
(vi)

Planning and co-ordination of industrial promotion activities
Mounting of investment promotion missions abroad.
Assisting investors in implementing their projects.
Identifying potential local joint-venture partners.
Organising local workshops and seminars on export marketing.
Providing consuitancy services on industrial development.
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(vii) Participating in selected major international trade fairs.
(viii) Providing personalised service to buyers visiting Mauritius.
(ix) Undertaking market surveys and trade missions abroad.
(x)
Publication of promotion materials to support export and investment
activities.
(xi) Construction of industrial buildings to be leased out to industrialists.

E.C.A.Library

