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During the morning "the four committees met separately to discuss their

internal organization and :to plan"their strategy during the forthcoming

plenary sessions. Also it gave'the members an'opportunity to know one-

another and identify specific areas of discussion likely to come up.

Afternoon plenary session to receive.the paper prepared by

Mr. Daniel Pepy on Problems of Administrative Structure and Procedure

in African countries.

First the Secretary read a cable received from Mr, Merghani,

Director of the Division for Public Administration,, wishing the seminar

success.

Mr. Pepy made a summary of his paper, outlining four cardinal points.

These were; Administrative Structure which should have the virtues of simp

licity and flexibility; the power and ability to coordinate activities "be

tween administrative units or activities^ the importance of relating deve

lopment strucutres to the highest executive level and facilitating the

access of all levels of government to the planning process5 and finally.,

the peripherical aspects of government which must be related to the centre.

The discussion that followed Mr. Pepy's synthesis had to do with

two main topics. First the participants dealt with the question of general

organization and several references were made to the advisability of limi

ting the number of ministries or other institutions forming part of the

executive area of government as a means of keeping it as simple as possible.

It was also suggested that a model organization chart could be drawn up for

governments to follow. Some participants held the opinion that this would

be difficult because of the great variety of conditions that exist from

country to country but that the committee on organization could very well

consider the problem from its broadest possible angle using the principles

'-' o n a 'Q f ' ' *' * * "



found in.Mr. Pepy <s... paper , as a -Tja-sis.-. "■■■ ■ '■ "■ ■' ■-■- ■"■-■-■■■' ■

outlinpTthpP^+i°iPf1!!'+I'!1PreSentine thG m° andIL0 the^ proceeded to
satio t interest that ^ese two organizations have in sound organi-'
lhirT+h/JiGJUXe&-Ei3+a meafS t0 favour the development of. functions in
which these organizations have a vital interest. -They stated that the-rate

of ministries of labour and public health depended to a
t the general development of the country, resources and other

£'™6PI °°?^5 ^s Part-.of the delDate by stating that the

gp

Che necessity to tuild development organizations on sound structures.

S^r^^fntS+fSCUSSed tte advantag^- ™d disadvantages of
plans based on the' ascending or descending principle and Voe'

Z:ll\7tTr ^ fr000° 'StreSSed that b°th B^*s had the samr
erveEither sy!t:r "^ ^ort»tto d^- adequate .ethods that would

There being no further business, the meeting adjourned.at 18J00 p.m.


