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1.7 - INTRODUCTION:

The Depertment of Snrveys and Mapping (formerly the Lands & Surveys
Department) was established in about 1900 and developed rapidly into a
well ataffed department. Currently the Depatrtment is & major cowmponent of
the Ministry of Lands, Housing and Urban Development and iz mandated with
the teek of planning and carrying out all basic survey and mapping activities
for the Country The Department also co-ordinates and supervises all
survey ing and mapping activities carried out by other public and private
ginstitutions in the Country. It is victually the sole source of bhaaic
__topographie map data which are disseminated into the varlous economic sectors,
;where they sexve ac a basis " for eocioﬂeconomic planning and landuse ‘studies,
.irrigation projects. water-resources development, geological exploration.
transport and communications planaing and management, physical planning and

urban infrastructure studies.

Until independence in 1962 and as 'lace as 1970 technical and
'operational aeaistance "to” the Department was provided by the British
H‘Directorate of Overseasméurveye (p.0.8), not only for the establishment
of .the country's basic surveying and mapping control. but also for the
preparation, eompiletion and printing of the country's topographic and
speciel purpoae/subject mepe. “TRiG programme etopped after the 1971
MilitarplCoup Thereafter, " the' Department has hever received adequate

funda to implement its role of providing the suivéy and mapping
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infrastructure for the éounﬁfﬁ. In particular,” due to the¥£ack-of main-
tenance and fepair, the equipment and infrastructure imstalled at the
survey and mapping headquarters in Entebbe deteriorated, wuntil by 1978,
most of it could not be uged, The situation was aggrevated during 1979
when a large amount of movable equipment was looted from the headquarters
building in Entebbe. Many ol the Branch Offices located in the Districts
and responsible for local cadastral surveys were looted or damaged or run
down. Consequently, the Department came grinding to a halt. Since
1980, certain funds have been made available by the Government to maintain
the equipment and to meet the operational expensesk;f the Department.
However these fall far short of making the impact required to reviwe the
Department to its original status and capability. As g result, no new
mapping activities have been carried out in recent years and cthe stocks of
topographic and thematic maps have not been replenished by re-prints and

revisions, aud have been repldly depleted. Many of these maps are now

out of déte aud badly need revision.

2,THE PROBLEM: .

As a regult of attaining a resgonable amount of rehabjlitation in

the econonic and Eocial infrastructure systems, Uganda has now éntéred

the. phase of executing developmental projects. Therefore in addition to

making up- -to-date maps available to the public and in sufficient quantities,
_ the Department haa to satisfy surveying and mapﬁing requirements pertaining

. tc many developmental projects which have sprung up in a relatively short

cime.
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Apart from carrying out cadastral surveys and subsequently fssuing
the deed plams, the Department is being assisted, wunder a UNDP project,
to make repriuts of the 1:50,000 scale topogréphié'ﬁap”seriés. Under

the same arrangement, map revision of the same map series 15 also being done

| using SPOT satellite images as a data source.

‘Ag. can be seen, the Department has got enough work commitment

What has not been put in placa is an arrangement for speeding up the process

of map pruductiuu 8O &y to Bhoxten the period between the lnltial data
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‘collection in the field or in the photogrammetric machine, and the
availability of the regulting map for use by the map users. . In this

- respect, therefore, the Department is working towards the introduce
tion of computer-based surveying and mapping techniques to replace the -

analogue techniques on which these services have been based for most of

- the Department’ s existence.

3. THE SOLUTION:

In a8 related development, the Department hopes to carry out

- digital mapping of 1:2 500 scale topographic maps covering the extended
boundaries of Kampala City Council. This project is to be funded by
the World Bank. '

The National Blumaas Study Project under the Forestry Department
will make available no the Department ,digital data of the 1: 50,000 scale
topographic sheete covering about three- quarcers of the whole country.
This will be towards the end of 1993,

The above two projects will result in the creation of a digital
data base involving the two basic mapping gcales of the Department
Tncluding a reasonably/trained personnal to sustain ic. "The Depart-
ment will have started its Journey towards the realisation of fully
computerised surveying and mapping processas. What will be required
then will be the funds to computerise the field processes and the

expansion of the data base.

O

4., THE PRESENT STATUS OF THE DEPARTMENT OF SURVEYS AND MAPPING:

The Department had been reduced to a quits poor state in terms of
its physical facilities and equipment‘due to the events of the last
twenty years. Consequently 1t haw at present ouly a very limited capa-
city to Carry out surveying and mapping operations. Because of its
- wital role in helping to revive the country’s economic situation, ic
has been the subject of various ingpections, missions, reports, etc. by
"the: Regional Centre mr Services in Surveying, Mapping and Kemote Sensing

(RCSSMRS) and by various United Nations Agencies, especlally the United

well/




Nations Development Programme (UNDP)., A UNDP Senifor Technical Adviser
in Surveying and Mapping issued a detailed report (Guitzwiller, 1988)
wﬁich'proposed a project for the rehabilitation of the Department - at

) ty
least to a certain extent - and this 18 currently being implemented,

The buildings of the Department's Headquarters located in Entebbe
are quite sound and the photogrammetric indtruments are in fair coqdi«
tion. A good number of Cartographic equipment has been replaced and

-‘the map reproduction and printing facilicies are now operative though
partly obsolete. With regard to surveying equipment, the number of in-
struments avallable is inadequate, i.e. Ingufficient in quantity racher
tﬁan non-existent and there is a grave lack of four-wheel drive vehicles
for field work. ' |

The Survey Traiﬁing School which trains most of the Department’s
technical staff via a 3 - year technician Diploms course not oaly lost
its accommodation during the period of unrest but was 1ootéd clean, It
is in particular need of aid and refufbishﬁént, but it‘would be true to
say that the'enéire Department (which in 1§88 still had a staff of
approximatelj 500 persons} needs vehabilitation and strengthening
across the whole ramge of its surveying and mapping activities. The
current UNDP project has made a start on this task, but very much more
inveatment and aid will be required to bring the Department to a fully
operaticonal level state, including the provision of technical/profes—
gional level training abroad to fill the gaps created by the events of

the last twenty years.

In 1990 the UNDP appointed a Chief Technical Adviser who began
working in- the Department and some techuicians were sedt to Norway for
training in tha interpretation and use of satellité”imagér;wfor napp-
ing. Also some other staff belonging to the Depavtment have benefitted
from 8 scholarships as pért of the UNDP assistance. 4 of thege were at
technician level while the other 4 were at the level of postgraduate,
Thrée-UNV (United Nations Volunteer) personnel arrived to-support the
Chief Technical Adviser. One of these was concerned mainly with photo-

_érammetfy; the other_df-the two with Cartography. The third

volunteer was to assist the printing section. The Uganda Government




together with the UNDP are refurbishing the buildings in which the main
part of the Department 1s housed in Entebbe,

_ Thus a start has been made on the rehabilitation of the Department
but -as noted above, an enormous amount of work still has to be done to

complete the tasgk.

5. CONCLUSION:

A you might be aware, wp till the 1971 Military €oup,Uganda was
probably one of the best situated countries in Africa 4n respect of itg
map coverage. Unfortunately the aftermath of the coup, with the nasty
events that followed, resulted in an almost total lack of maintenance of

Uganda's map series. Very grest changes havé taken place on the ground

during-this period yet these /not been recorded on the relevant maps. have/

Thus the problem of map revision 18 one of the ftems at the very top of

the agenda for Uganda'a Departﬁent of Surveys and Mapping.
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