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Organization

1. The first meeting of the Chief Executives of Transboundary River/Lake Basin

Organizations (RBOs) in Africa was held at the headquarters of the United Nations

Economic Commission for Africa (EGA) from 8 to 9 July 1999. ECA took the

initiative, convened, organized and serviced the meeting. The ECA initiative was

earlier endorsed by the participating United Nations and other member organizations

of the Interagency Group for Water in Africa (IGWA) at its sixth annual meeting held

at Rabat, Morocco in May 1998.

Opening Ceremony

2. The meeting was officially opened by Mr. Adama P. Traore, Officer-in-Charge,

on behalf of Mr. Yousif Suliman, Director of Regional Cooperation and Integration

Division. Mr. Traore read a statement on behalf of Mr. Suliman in which the latter

regretted that he could not personally be present at the meeting because of other

important official engagements. He however extended a warm welcome to all the

participants to the ECA and to Addis Ababa.

3. In his statement, Mr. Suliman emphasized the importance of transboundary

River/Lake basin organizations in Africa both as vehicles for integrated development

and instruments for promotion of regional and sub-regional cooperation which is

necessary for peace and stability in Africa. He observed that out of 55 transboundary

river/lake basins in Africa, only nine have institutional mechanisms for cooperation and

integrated development. He noted with satisfaction, the current efforts being made,

for the establishment of more organizations. He briefly touched on ECA roles in

promoting the establishment of some of the River Basin organizations and elaborated

on the goals and objectives of the meeting. He stressed the importance of the agenda

items proposed for the meeting and expressed confidence that with the collective

wisdom and experience of the participants, concrete results could be arrived at. The

full text of his statement is included as Annex I.

Participants

4. Although invitations were extended to all the River Basin organizations in

Africa, and other United Nations concerned agencies and IGOs only the following

attended: The Gambia River Basin Organization (OMVS), the Senegal River
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Development Organization (OMVG), Mano River Union (MRU), Niger Basin Authority

(NBA), Lake Chad Basin Commission (LCBC), Okavango River Basin Commission

(OKACOM), Organization for the Management and Development of the Kagera Basin

(KBO), Zambezi River Authority (ZRA), Permanent Joint Technical Commission (PJTC-

Egypt) Permanent Joint Technical Commission (PJTC-Sudan), African Centre of

Meteorological Application for Development (ACMAD), The World Bank (WB), African

Development Bank (ADB), United Nations University (UNU), United Nations

Environment Programme (UNEP), World Meteorological Organization (WMO),

Common Market for Eastern and Southern Africa (COMESA), Southern African

Development Community (SADC) and ECA Sub-Regional Centre for Development -

Southern Africa (SRDC-SA). The list of participants is included as Annex 2.

Election of bureau

5. The meeting unanimously elected the following as its bureau members:

Chairman: Mr. Abubakar Jauro, Executive Secretary, Lake Chad Basin

Commission

Vice Chairman: Mr. Andre Nikwigize, Executive Director, Kagera Basin

Organization

Rapporteurs: Mr. Ahmed M. Adam, Chairman, PJTC

Mr. Ansumana Manneh, Representative of OMVG

Agenda and Programme of Work:

6. The meeting unanimously adopted the proposed agenda and programme of

work which are annexed as 3 and 4.

Overview of general settings and existing development situations of transboundary

river/lake basin organizations (RBO) in Africa (presentation bv ECA to be followed by

general discussion) (Agenda item 4

7. An introductory paper was presented by a representative of ECA entitled

"Existing transboundary river/lake basin organizations in Africa: A background

overview and assessment". Before delving into the paper, the ECA representative
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outlined the purpose and objectives of the meeting which included facilitation of a

dialogue amongst participants in order to devise ways and means for strengthening

functioning RBOs and revitalizing the weak ones. It also aims at promoting regional

cooperation. He maintained that the idea for the meeting was endorsed by the IGWA

at their sixth annual meeting in 1998. The document provided a background overview

of the transboundary water situation in Africa, historical background of intercountry

treaties involving shared water resources and brief outline of existing transboundary

river/lake basin organizations. The paper briefly described the historical background,

the objectives, main activities/achievements, resource mobilization efforts, and

problems faced by each of the transboundary river/lake basin organizations in Africa.

It also touched upon the efforts that are presently underway in establishing

intercountry cooperation mechanisms in two transboundary river basins, i.e. The Nile

and the Zambezi. Finally, the presentation made an analysis and an overall

assessment of situations in all the river/lake basin organizations in Africa and made

a number of recommendations.

8. The ECA presentation was followed by a lengthy discussion which touched on

various aspects of the background, objectives, operations, activities, problems,

successes and otherwise of the river/lake basin organizations.

9. The meeting commended the ECA initiatives in convening and organizing the

meeting. It was however felt that such meetings should be organized frequently and

the venue be made rotational so that the participants could have better appreciation

of field situations of the various RBOs. It was also observed that the ECA document

should have elaborated on its role and what it could do in concrete terms to

strengthen the RBOs in Africa. It was equally felt that ECA should play a more

dynamic leadership role in the water resources sector particularly in its position as a

regional organization. It should also assume a coordination role viz a viz the RBOs and

the ESAs.

10. The meeting further stressed that ECA can provide assistance in carrying out

studies on self-financing mechanisms, economic and technical aspects and feasibility

studies. It could also have an inventory of available data with the RBOs and compile

their needs to assist them and avoid duplication of efforts. Similarly work done by the

ECA and the information available to it should effectively be disseminated to all.

Finally it was agreed that a regular interRBO publication should be initiated for regular

exchange of information and ideas.
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Presentation by each participating Chief Executive of the existing RBOs or their

representatives on their agency's experiences, expertise, success stories best

practices, problem faced, and on capacities and needs for inter-RBO

technical/economic cooperation/presentation to be followed by discussion) (item 5)

11. The representatives from each of the river/lake basin organizations presented

detailed briefings on their respective activities including current and future plans past

success stories, experiences and best practices and their needs for cooperation with

sister RBOs and the ESAs. The summaries are as follows:

Organization for the Management and Development of the Kagera Basin (KBO)

(a) Background

12. The Organization for the Management and Development of the Kagera Basin

(KBO) is an organization of basin management which groups Burundi, Rwanda,

Tanzania and Uganda and which covers an area of 60,000 sq. km. It was established

in 1977. The main sectors of activity are agriculture, transport and communication,

energy, human resources and environmental protection.

(b) Achievements

13. Since its creation, KBO has undertaken a certain number of projects, in

particular a Documentation Centre and Economic Information, a Regional

Telecommunication Project, a Pilot phase of the tse tse fly and trypanosomiasis

control project within the basin, as well as a lot of studies in the field of energy,

roads and agriculture which are waiting for funds.

(c) Constraints

14. KBO has during recent years, faced a certain number of constraints which have

slowed down action and activity programmes of the Organization on the whole.

These constraints are namely insufficient political support from the member States,

low level financial contribution to the organization budget and political conflicts.

Concerning this last constraint KBO has been greatly affected by the war in Rwanda

in 1994 which has damaged most of its projects, particularly the regional

telecommunication project and the documentation centre and economic information.
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(d) Perspectives

15. In the future, KBOs priorities will be focused on: strengthening of its structures,

rehabilitation and implementation of the priority projects, pursuing the economic

studies and cooperation with other regional and international institutions dealing with

basin management. EGA and other economic supporting agencies and donors will be

requested to assist KBO achieve these priorities, and help KBO to overcome the

constraints mentioned above.

MANO RIVER UNION (MRU)

(a) Summary

16. The Mano River Union was created in 1973 by Liberia and Sierra Leone. Guinea

joined in 1980. Even though, founding fathers intended primarily to put their efforts

together to develop Mano River Basin, it has been felt necessary to enlarge its

activities to cover other areas such as commerce, agriculture, infrastructure, etc. so

as to improve the welfare of the population.

(b) Achievements

17. The achievements are as follows:

Feasibility studies on Mano River basin;

Projects on mixed farming;

Projects on mini mills introduced in the subregion and used at farmland

or village level;

Construction of road networks within the scope of West African coastal

programme;

One of the regional projects of MRU is for transport of goods and

persons to facilitate free trade arrangements;

Finally, in the area of education, middle level professionals are trained

more specifically in the area of forestry and maritime sector .
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(c) Difficulties

18. The difficulties arose from economic and financial crisis that the member States

went through, during the mid-80s. The actual situation is that of civil war which has

created a setback of economies by massive destruction of both human and natural

resources. This has created a social crisis among the different sectors.

(d) Future prospects

19. The future prospects of the MRU primarily depend on resolving the civil war and

in confidence building for investment to take place and donor institutions to step in.

The Government of the three member States should also reiterate their political

commitment by bringing their financial support to put back the infrastructure and to

motivate the staff for smooth operation of the Secretariat. Finally the intervention of

funding agencies is crucial to help the resettlement of displaced people and to recover

the economies.

Permanent Joint Technical Commission for Nile Waters (PJTC)

20. In 1959 Egypt and Sudan signed an agreement for the utilization of the shared

waters of the Nile River. The Nile Basin countries are: Egypt, Sudan, Ethiopia,

Uganda, Kenya, Tanzania, Rwanda, Burundi, and Democratic Republic of Congo and

Eritrea. The Nile Basin catchment area is about 3 million sq. km and that part in

Sudan is about 2 million sq. km. The average annual flow is about 84 billion cu.m.

Egypt and Sudan utilize most of the Nile waters because of their location in arid and

semi-arid zones. The signed agreement does consider the rights of other riparian

countries. It means to regulate and control the river flow into the Mediterranean Sea.

21. According to the Agreementthe Permanent Joint Technical Commission for Nile

Waters (PJTC) was formed with head office in Khartoum and a branch office in Cairo.

Regular meetings are held in the two countries by rotation, four meetings in a year.

The chairmanship is by rotation every year to a country and so does the secretariat.

The budget is shared by the two countries. Annual Hydrological Book is being issued.

22. Some activities are: monitor more than 130 gauging stations scattered along

the Nile River and its tributaries, all in Sudan except one in Egypt. Combat the water

hyacinth in the White Nile and succeeded to reduce its impact using biological means.

Started the first project (Jongli Canal) to increase the Nile yield in view of large

volumes being lost by evaporation in the Sudd Region in Sudan. The cost of the
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project $100 m was born equally by the two countries and also the benefits.

23. PJTC is very active in cooperating with other riparian countries. It played a

major role in HydroMet project (1967), TECCONILE (1992), and recently Nile Basin

Initiative, (NBI) (1999).

24. In 1992 an Action Plan was approved by the Council of Ministers of the Water

Resources of the Nile Basin, consisting of 22 projects for a comprehensive

development of the Nile Basin. One project is to formulate a framework for co

operation among the Nile riparian countries.

Lake Chad Basin Commission

25. The representative of the Lake Chad Basin Commission informed the meeting

that the Commission was created in May 1964, by Chad, Niger, Cameroon and

Nigeria. The Central African Republic joined in 1994 and has the following features

Hydrographical Basin : area 2,355,OOOkm2

Conventional Basin : 967,000km2

Lake Inflows: 98% Chari-Logone systems, other rivers are Komadugu-

Yobe, Yedseram and El-Beid

Lake surface area in the 1960s: was 25'000km2 as against 2'000km2

at present

Population of Conventional Basin 20 million

26. The major occupation of the people in the Conventional Basin is essentially

agriculture, animal husbandry and fisheries. The major problems facing the basin are

persistent droughts, desertification, lake recession, over-grazing and deforestation. He

further informed the meeting that the Commission attempts to tackle these problems

through diagnostic studies, preparation of a Master Plan and a Strategic Action

Plan. In this regard, he informed the meeting of the Commission's current activities.

As the result of its interventions, a number of successes have been registered. For

example, five Agricultural Development Centres have been established in a number of

the member States of the Commission.
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27. The Commission has also been successful in other equally important areas,

such as in the telecommunication sector, the creation of a data bank for socio-

economic and hydrological data, the rehabilitation of the Documentation Centre, a

Mathematical Model and a Remote Sensing Unit.

Current Programmes

1. GEF Assistance

The Global Environmental Facility (GEF) within the framework of a

preparatory assistance to the Commission prepared a Strategic Action

Plan (SAP) for integrated and sustainable management of international

waters of the Lake Chad Basin. The SAP divided the basin into three

sub-basins and identified six priority actions which are to be addressed

in the short (8-years) and long (20 years) terms. The 8-year Action Plan

which is expected to be implemented in two successive phases of 3- and

5-years, includes four programmes, namely:

a) GEF comprehensive regional programme based on i) institutional

coordination, ii) scientific knowledge of water resources and

ecosystem and iii) pilot or research actions to be carried out on

cross-sector issues and in particular Lake Chad. This programme

is broken down into two successive programmes of 3 years and

5 years respectively.

b&c) The integrated management of two international sub-basins

(Chari-Logone-EI Beid; Komadougou-Yobe) that feed the Lake

Chad.

d) National projects of regional importance for the protection of Lake

Chad.

28. The expected results of the above regional programmes include cooperation,

integrated management and empowerment. The SAP was adopted at the 45th

Session of the Council of Ministers of LCBC held in June 1998. Member States have

subsequently nominated two Directors, one for the technical management of large

scale water resources projects and the other for environmental policy management

issues, as national members to Steering Committee for implementation of the SAP.
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Need for TCDC/ECDC with other Sister River/Lake Basin Organizations: LCBC

Strategic Action Plan (SAP):

29. The main aim of LCBC's SAP is one of exploiting the water resources of the

Lake Chad basin for the well-being of the population. Its objective consisted of

preparing a regional framework for protecting the environment and for the sustainable

development of the natural resources of the basin. This framework provided for

preventive as well as remedial measures. The SAP therefore constitute a permanent

process for achieving a regional cooperation to manage environmental changes, real

threats and priorities to be considered at regional level.

30. The following priority actions have been identified for the sustainable

development of the Conventional Lake Chad Basin:

Initiate shard management of water resources with mechanisms for

cooperation and integration both within and between the countries at

various levels (national, sub-basin and basin).

Set up viable networks for collecting basic information in order to

monitor water resources, ecosystems and the ways in which they are

exploited more accurately.

Carry out basic sectoral measures to control water demand in order to

combat desertification and the loss of biodiversity.

Ensure the prevention and control of contaminants/pollutants and

preserve fisheries resources.

Improve methods of exploiting aquatic ecosystems and protect floodplain

in relation to regional development.

Begin prefeasibility studies (physical, technical and economic) and

environmental impact studies relating to intra and inter-basin water

transfers.

31. These priority areas would require both vertical (within the countries) and

horizontal (at regional and international level) coordination and indeed cooperation.

TCDC/ECDC with other sister Lake/River Basin organizations could be relevant at this

level. Technical cooperation on capacity building, exchange of ideas and data could

be achieved through TCDC/ECDC at this level.
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32. The Lake Chad Basin Commission is already in contact with GEF which has

indicated willingness to commit funds as soon as possible to a comprehensive regional

programme which addresses some of these identified priority areas and is also

searching for other donor partners for co-funding other areas.

33. The LCBC is therefore looking forward for partnership of not only the donors

but all the UN agencies and sister basin organizations in the realization of the

objectives of the Strategic Action Plan.

The Gambia River Basin Development Organisation (OMVG)

34. The Gambia River Basin Development Organisation {OMVG) was created in

1978 by the Gambia, Senegal, Guinea, and Guinea-Bissau. The Gambia River is 1150

km and takes its source from the Fouta Djallon in Guinea. Its catchment Basin is

estimated to cover 77.054 km2. These compose of 30% of Senegal, 99% of Gambia,

7% of Guinea and about 1 % of Guinea-Bissau.

35. The Basin is entirely situated within a climatic region that is characterised by

a single annual dry season which last less than 6 months.

36. The Gambia River Basin offers interesting potential in several aspects including

hydropower, irrigation and fisheries. However these potential are being constrained

by a number of factors including, remoteness of the upper parts of the basin, poor

road networks and saltwater intrusion as far as 250 km inland.

37. Since its conception, the OMVG has been undertaking different studies on

possibilities of Hydropower-production, irrigation and control of salt water intrusion.

38. Based on the finding of these studies, the following are the current

development programmes of OMVG.

Integrated development of the Kaaryanga/Geba and Koliba/Gruba river

basins

i

The National Resources Management Project

The energy development programme
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The hydraulic development master plan

39. The hydraulic development master plan is now completed and indicated that

with construction of 4 dams in the Basin 350-360 mwh power could be generated

and with irrigating 21,960 ha of irrigable land and while limiting salt water intrusion

to less than or equal to 170 km inland.

40. The OMVG has funding gaps with each of the above 4 projects and would like

to seek assistance from ESAs in the form of technical and financial assistance.

Niger Basin Authority (NBA)

41. The Niger Basin Authority (NBA) is the transformation of Niger Basin

Commission (RNC), created in 1963 by nine countries all having some proportional

share of the 1,417,000 sq. Km. River Basin within their territories i.e. Benin 2%,

Burkina Faso 4%, Cameroon 4%, Cote d'lvoire 1%, Guinea 6%, Mali 30%, Niger

22%, Nigeria 28% and Chad 1%.

42. The objectives of the NBA include:

Encouraging cooperation and harmonisation of water policies and

programmes

Planning and executing subregional and bilateral projects

Designing, exploiting and maintaining common projects.

43. For its 35 years, NBA was funded by its member countries through an agreed

contribution sharing formula. It also received assistance from UNDP, WMO, USAID,

FAO, JALDA, UNEDCO, FAC, EU, OPEC Development Fund.

44. Over the years a number of projects and studies were undertaken such as:

Establishment of documentation centre with over 7000 documents, fully

computerised.

A hydrological forecasting network (Hydroniger) in which over

10,000,000 U.S. dollars was invested by UNDP, EU, OPEC fund and
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(iii) Regulation of river flow for irrigation, flood control, power

generation and other purposes

(a) Activities

52. River flow regulation is achieved through the construction of a storage reservoir

at Manantali in the upper reaches of the Senegal River. The controlled net flow of

300 m3 per second allows irrigation of some 375,000ha in three countries i.e.

Senegal, Mali and Mauritania. It also allows generation of 800 GWH of hydropower.

The regulated flow further assures year-round navigation in the river from Kayes to

Saint-Louis - a stretch of some 900 kilometres.

53. With the initiatives of OMVS, a salt water prevention barrage at N'Djamena had

been built near the estuary of the river. In addition to preventing saline water

intrusion during the low river flow, the barrage also stores fresh water that facilitates

irrigation of some 30,000 ha. The navigation component included plans for

construction of a river port at Kayes and some ten intermediary port facilities

downstream.

OKAVANGO River Basin (OKACOM)

(a) Introduction

54. The Okavango River Basin remains one of the least human impacted basins on

the African continent. The Okavango River is shared between among three basin

states of Angola, Botswana and Namibia.

(b) Background

55. International rivers and the joint management of their waters have come high

on the political agendas in Southern Africa. It is recognized that water is a finite and

very vulnerable resource, and that water is a crucial factor in economic development,

ecosystems and social well being. The Southern Africa Development Community

(SADC) region does recognize that peace and prosperity depend on sound economic

and political relations within the region and beyond. There is, therefore, an

understanding to strengthen contacts in economic and political cooperation.
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(c) Okavanqo River Basin Commission (OKACOM)

56. Recognizing the significant regional and global values of the Okavango River

Basin, the Governments of Angola, Botswana and Namibia established in September

1994 the Permanent Okavango River Basin Water Commission (OKACOM). The three

countries are committed to the negotiation of all transboundary water issues through

OKACOM where they place high-level inter-ministerial (governmental) representation

whose function is to advise on all technical and policy issues on the sustainable

development of the basin and of coordinating investigations and research activities.

OKACOM is thus the key inter-governmental institution in coordinating integrated

approaches to the development and protection of the basin.

(d) Okavango River Steering Committee (OBSC)

57. In its course of action OKACOM found it necessary to formulate the Steering

Committee to implement all the projects proposed in the course of action. The

Okavango River Steering Committee (OBSC) is composed of two technical members

from each riparian state and has the mandate to advise the Commission on all

technical matters. OBSC also has the capacity to propose and implement projects for

the lasting sustainability of the basin's resources and its environment.

(e) The Course of Action

58. In 1995 OKACOM declared its commitment to the implementation of an

Environmental Assessment (EA) and an Integrated Management plan (IMP) for the

basin. The proposal for the EA and IMP recognized the threats to the basin and the

need for joint management to protect national interests. The actions required are

articulated in what we refer to as the preparatory assessment programme whose

purpose is threefold.

59. Establish coordination and consultation mechanism. The aim here is to

establish channels of communication for the further effective coordination,

consultation and cooperation among stakeholders. This will enable stakeholders

participation in the Environment Assessment and the development of the Integrated

Basin Management Plan.

Transboundarv Diagnostic Assessment OKACOM undertook a Transboundary

Diagnostic Assessment (TDA) Study of the basin. This was meant to identify key

areas of concerns and gaps in knowledge of the physical and socio-economic system

of the Okavango River Basin.
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60. Strategic Action Programme. This programme is aimed at structuring inputs

and resources prior to implementation of a larger joint programme of action. The SAP

formulation will involve completion of the TDA. Once this is completed, it will lead

to the formulation of an Integrated Basin Management Plan.

(f) Conclusion

61. The Okavango River Basin Commission although it was formulated before the

adoption of the SADC water protocol, it was carefully revised to harmoniously be

compatible with the protocol. The commission has so far been successful with its

initiated projects and will implement its strategic action plan once formulated.

62. The submission by the RBOs was followed by a lengthy discussion: It was

clear from the presentations that the objectives of the RBOs were to facilitate and

coordinate the integrated development and management of their respective basins.

They also carry out the function of subregional cooperation some have even the

function of conflict resolution. While some appear to emphasise a catalytic role others

are involved in promoting economic activities.

63. It was also clear that all the RBOs have needs for enhanced financial and

technical support from the international community. For their sustainability the

African RBCs need strongly political will and commitment from their member States

in spite of their economic problems. This should be expressed in full financial support

and creation of a peaceful political environment for the organization to operate

effectively. The meeting maintained that RBOs should play the role of creating an

enabling environment for investment by the private sector. The RBOs should also

endeavour to be self-supporting financially by exploring self-financing mechanisms.

64. Furthermore it was agreed that common problems of the RBOs should be

identified and articulated through a joint publication. Given the rapid political changes

in Africa, the RBOs could play a role in conflict prevention and resolution.

65. The meeting noted that considering the political and socio-economic

environment African RBOs have been functioning well, most RBOs have made

significant contributions towards cooperative management of shared water resources.

It was also noted that the levels of riparian commitment in RBOs are not always the

same. There is a need to investigate the root causes of different levels of riparian

participation. It is believed that if riparian countries see clear benefits from

cooperation, they will go for it and commit themselves for full participation.
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Bilateral and/or multilateral discussions on possibilities of inter-RBO cooperation and

on cooperation between RBOs and other external support agencies including review

of any specific proiects/programmes that may be prepared by individual RBOs (item

ZL

66. Discussions on the above item took place among the interested RBOs and the

ESAs. The results of the discussions were presented under item 7. It was reported

that useful contacts were made. However, inview of the limited time at the disposal

of the participants, the dialogue will continue.

Input/Comments by Multilateral Development Partners/United Nations Agencies and

IGOs etc. (item 8)

Southern African Development Community (SADC)

67. The representative of SADC mentioned that he had learned a lot from the

experiences of RBOs and noted the problems they have encountered. He suggested

that the stakeholders should be involved in financing. He also mentioned that

equitable Utilization is a key element for the success of RBOs.

African Development Bank (ADB)

68. The ADB representative indicated that there is need to re-define the role of the

RBOs so as to enable them to play a catalytic role as well as create an enabling

environment.

African Centre of Meteorological Application for Development (ACMAD)

69. The representative of ACMAD highlighted the activities of the Centre in

organizing workshops. The areas of interest are mathematical models of low flow

forecasts. They are also involved in seasonal rainfall forecast and in publication

technical information in climatology and hydrology.

World Meteorological Organization (WMO)

70. The WMO representative informed the meeting that one of the major objectives

of WMO is to assist Member countries and regions in studying, planning and
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managing their freshwater resources by providing the essential information concerning

the quantity, quality and availability of these resources. This is done through the

Technical Cooperation Progamme under the WMO Voluntary Cooperation Programme,

Regular budget cooperation activities and other components. Assistance is also

provided through the Hydrology and Water Resources Programme.

The World Bank

71. African RBO are, in essence, derivatives of the political and socio-economic

environment in which they function. If one accounts this fact, most African RBOs

have made significant contributions towards cooperative management of shared river

and lake basins.

72. The World Bank's experience in facilitating riparian cooperation shows that

significant progress could only be achieved when countries demonstrate political will

and commitment for cooperative mechanisms to jointly develop and manage their

shared water resources. No water agreement can be forced up on or induced by third

parties; and even if agreements are induced without real commitment by concerned

parties, such agreements will not be sustainable. On the other hand,if agreements are

reached th-ough political will and consistent commitment, they can overcome

temporary impediments and conflicts. The case of the Indus Water Treaty is a good

example.

73. Experience also shows that negotiations on transboundary waters are complex

and require multi-disciplinary skills ranging from engineering, economics, hydro-

politics, to aspects of behavioral sciences, alternative dispute resolution (ADR)

mechanisms, conflict management, environmental diplomacy and decision support

systems (DSS). The level of capacity and knowledge in these disciplines vary from

one country to another. It is recognized that negotiations do not succeed if weaker

parties feel and are afraid of being outmanouvered and outnegotiated by the stronger

parties. Hence the need to level the playing field. In this regard once countries

express their political will and commitment for cooperative arrangements, ESAs have

the means and the options for assistance in levelling the playing field and facilitating

negotiations.

74. The World Bank commends the ECA for preparing and hosting this meeting

which has served as a forum for RBOs to exchange their experiences. African RBOs

should continue to share information and learn from each other through already
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existing mechanisms and forums such as the recently established African Water

Resources Management Forum and its Interim Task Force (which has a Thematic Core

Group for Shared River Basins} and using the ECA Web site. The World Bank is ready

to cooperate with the ECA and other partners through these and other mechanisms

to facilitate inter-RBO communication and coordination.

United Nations University (UNU)

75. The United Nations University representative described the activities of the

University and that of UNU-INWEH. The United Nations University has eight centres

of excellence in different parts of the world. The UNU-INWEH is the latest centre and

it is located at the McMaster University in Canada. The mission and mandate of

INWEH are to contribute through capacity building and research to the resolution of

global water problems particularly in the developing world that will focus on long term

sustainability. It focuses on project-based assistance, using a multidisciplinary net

work of partners made up universities, research institutes, governmental

organizations, NGOs and private organizations.

Pate and venue for next meeting (agenda item 9)

76. The meeting stressed the need for regular meetings of all RBO representatives

in Africa and requested ECA to collaborate with other ESAs specially the World Bank

within the framework of the latter's Nairobi Forum (1999) and its Task Force

Secretariat in order to mobilize resources for organizing the RBO meeting on regular

basis.

Anv other business (agenda item 10)

77. There was no other business for discussion at the meeting.

Review consideration and adoption of the report of the meeting (agenda item 11)

Conclusions and Recommendations

78. After intensive deliberations the meeting fully appreciated and commended the

ECA for the initiative in creating a forum for the Chief Executives of the RBOs and the

External Support Agencies to meet and exchange information and ideas with the
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objective of strengthening and revitalizing the African RBOs. The meeting identified

the major constraints and Problems of the RBOs which included limited financial

resources from both the member countries and ESAs, political will from the member

countries and in some cases lack of peaceful political environment. The necessity for

cooperation and coordination on exchange of information and resource mobilization

at regional level was also underscored. The following recommendations were

therefore made:

(1) The forum initiated for the meeting of Chief Executives of African RBOs

and ESAs should continue periodically; the forum should meet rotationally; so that

field experiences of various RBOs could be appreciated. ECA was therefore requested

to liaise with other ESAs, particularly, the World Bank through its Nairobi initiatives,

to mobilize resources for the sustainability of the forum.

(2) The African RBOs can play an important role in the coordination and

management of integrated programmes in their respective basins. They can also play

a major function in promoting regional cooperation. Hence ESAs are requested to

assist the member countries in strengthening the functional ones and revitalizing the

others where necessary, through financial and technical support.

(3) For the River/Lake basin organizations to be able to perform the basic

functions o' integrated management of shared water resources and promote regional

cooperation, the member States should have to show a clear political will to support

the RBOs financially and the will to create peaceful political environment for them to

function properly.

(4) For resource mobilization for the RBOs' projects, ECA should play a

dynamic leading role in coordination and promotion to mobilize the other ESAs to fund

these projects.

(5) That External Support Agencies including United Nations Agencies and

donors should in the spirit of Agenda 21 support the RBOs in the implementation of

their basin-wide integrated management and development programmes in Africa.

(6) Since shared water resources management implies integrated basin-wide

planning and management, member States should ensure that the roles of the RBOs

include promotion of regional and sub-regional cooperation and conflict prevention and

resolution thereby creating the necessary political environment.

(7) Cooperation among the RBOs and at regional and sub-regional levet on
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exchange of information is necessary. ECA was therefore requested to coordinate the

preparation and production of a periodic publication which could also be put on the

web to facilitate easy exchange of information and prevent duplication of efforts.

(8) ECA should provide more concrete assistance to the RBOs on advisory

services and studies especially on self-financing mechanisms, feasibility studies and

studies on mathematical and hydrological modelling.

(9) The RBOs should endeavour to join the International River Basin Network

and be fully involved in the International Conference in The Hague. The RBOs should

also try to create enabling environment to attract private investments.

Closing of the Meeting

79. The meeting was closed by a statement from Mr. P. Traore, Officer-in-Charge,

Regional Cooperation and Integration Division. He thanked all the participants first for

accepting ECA invitation to attend the meeting; secondly for their brilliant

contributions to the success of the meeting. He stressed that as ambassadors of their

respective organizations the results of their deliberations will serve as the basis and

a beginning for strengthening and revitalizing the African RBOs. He therefore urged

all the UN and ESAs present to serve as ambassadors of the RBOs in mobilizing the

international community to support the RBOs.

80. He then thanked the Secretariat staff and the interpreters for their contribution

in making the meeting a success. He finally pledged ECA determination to continue

the initiative and wished all the participants safe journey back to their respective

places of work. He declared the meeting closed at 8:30 p.m.
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STATEMENT OF

MR. YOUSIF SULIMAN, CHIEF

REGIONAL COOPERATION AND INTEGRATION DIVISION

ECONOMIC COMMISSION FOR AFRICA

AT THE OPENING SESSION OF
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Your Excellencies, The Chief Executives

of the Existing River/Lake Basin Organizations in Africa,

Representatives of the Embassies in Addis Ababa,

Representatives of UN and Other International Organizations,

Distinguished Participants,

Ladies and Gentlemen,

On behalf of Mr. K.Y. Amoako, Executive Secretary of the United Nations

Economic Commission for Africa (ECA), it is a pleasure for me to welcome you in ECA

headquarters on the occasion of the opening of the first ever meeting of Chief

Executives of River/Lake Basin Organizations (RBOs) in Africa.As you all know some

55 major transboundary river/lake basins in Africa are each a vital link between two

or more countries. Integrated development of these basins, specially their water

resources on the basis of intercountry cooperation is crucial to the socio-economic

development of Africa.

River and lake basins may indeed be development poles. They may also be

sources of conflicts among the riparian countries. Intercountry cooperation for

development of these basins should therefore be high on the riparian countries' agenda

as a vehicle to peace and stability. Of the fifty-five major transboundary river/lake

basins in Africa, only eight have any kind of multilateral cooperation arrangements for

coordinating intercountry efforts for their integrated development. A few others have

bilateral arrangements and there are efforts underway in a few others for working out

such arrangements. I am pleased to note that representatives from many of all those

three categories of institutions are represented here at this meeting.

As you may recall, ECA was instrumental in working out many of these

arrangements, in establishing many of these intergovernmental organizations

commonly referred to as RBOs. ECA has been providing technical and advisory these



organizations as and when requested since their inception. Over the years though,

these organizations have been plagued with many problems ranging from lack of

political commitment and financial support from their member countries to internal

administrative, managerial and other skilled personnel problems within these

organizations.

Since ECA was instrumental and played catalytic role in establishing most of

these organizations, it was incumbent upon ECA to do something in strengthening and

revitalizing these organizations. It is with this objective that ECA decided to take

initiative in convening this first ever meeting of Chief Executives of these

organizations. The purpose of the meeting is to provide a forum for all stakeholders to

exchange ideas and opinions, experiences and best practices, success stories or

otherwise and to discuss ways for strengthening and revitalizing their organizations so

that they can fulfil the mandates given to them by their respective member states in

ensuring integrated development of natural resources of these transboundary river/lake

basins.

The degree and level of success or failures by these RBOs over the years have

been varied. While some like the Senegal river basin and the Gambia river basin

organizations achieved commendable success in implementing a number of successful

intercountry projects, some others were threatened even with their survival. Repeated

political and civil strifes in the host countries of some of these RBOs even forced them

into exiles for considerable length of time. It is with this backdrop, ECA decided to

bring together the Chief Executives of these RBOs in a forum where they can

exchange their experiences, learn from each others success stories and best practices

and perhaps work out arrangements for inter RBO technical and economic cooperation

on the basis similar to TCDC/ECTC.

Honourable Chief Executives,

Distinguished participants

Ladies and Gentlemen

I noted earlier that ECA was instrumental in establishing most of the

transboundary river/lake basin organizations in Africa. Likewise, ECA is also currently

engaged in promoting intercountry cooperation and dialogue among the riparian

countries of some shared river/lake basins to work out multilateral arrangements for

integrated development of the resources of those basins were such arrangements

presently do not exist. The Nile basin and the Zambezi river basins are two of the

examples of such efforts. ECA's involvement in the Nile basin has been long and

extensive. Recently the Nile basin countries agreed to form a Council of Ministers



(COM) of Water Resources from the basin countries. A number of ministerial meetings

of the COM took place in recent past including one here in Ethiopia in mid-May 1999.

With the assistance of the international community, it is hoped that COM will lead to

a full-fledged cooperation arrangements among these countries. I am glad to note that

representatives from this new initiative in the basin called Nile Basin Initiative are here

to share their experience with you and also to benefit from yours. Similarly, in the

Zambezi river basin also, a number of initiatives are underway. In 1997 ECA prepared

a comprehensive study on intercountry cooperation for water resources development

in the Zambezi river basin. As a follow-up to this study, ECA organized early this

week an inter governmental meeting of senior water resources officials from the

Zambezi river basin countries. Some of you might have attended this meeting earlier

this week. The ECA study was thoroughly analyzed at this meeting and ways and

means for moving forward for integrated development of water resources of the basin

were discussed.

I should like to mention here that although full-fledged comprehensive

cooperation arrangements do not presently exist in these two river basins, there are

some bilateral arrangements among riparian countries in these two river basins. For

example, in the Nile basin, there is a bilateral arrangement between Egypt and the

Sudan in the form of Permanent Joint Secretariat for Technical Cooperation (PJTC).

In the Zambezi river basin, there is a bilateral arrangement between Zambia and

Zimbabwe called Zambezi River Authority (ZRAh Both these organizations, although

not comprising of all the riparian countries in these basins have been quite successful

in their operations and have been working on projects beneficial to their respective

member States. I am pleased to note that representatives of these two organizations

are also attending this meeting this morning. I am convinced that these

representatives will share with you, during the course of your meeting their experience

and success stories and their constraints in working bilaterally in a river basin shared

by more than two countries. ECA believes that these two bilateral organizations can

be used as building blocks and they can contribute towards multilateral arrangements

in these two basins.

Distinguished Participants,

Ladies and Gentlemen,

Your agenda for the meeting over the next two days include a number of items

dealing with these issues. Issues like inter-RBO Cooperation, Cooperation with UN and

other agencies, and presentation by each of your respective organizations on their past

experiences and plans for the future under agenda item number 5 will be important

topics for meaningful substantive discussions over the next two days. You are all



senior peoples from your organizations who not only have the requisite background

and vast experiences but, I am sure, you also have long ranging visions for your

respective organizations. I am confident your discussions will be stimulating and

intellectually challenging and will contribute to charting of road maps for your

respective organizations for the next century. I am also confident that your

discussions with the representatives of the UN and other international organizations

will lead to recommendations on how to enhance contributions by these agencies in

strengthening and revitalizing your respective RBOs. Finally, I trust discussions with

your fellow Chief executives from sister RBOs will lead to inter RBO technical and

economic cooperation and will give new meaning to south-south cooperation in African

context within the African continent.

I am convinced you have a challenging job for the next couple days and I trust

you will rise to the challenge.

I wish you success and fruitful deliberations.

Thank you for your attention.
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LIST OF PARTICIPANTS/L1STE DES PARTICIPANTS

ORGANIZATIONS/ORGANISATIONS

organization Name of Participant

AFRICAN CENTRE OF
METEOROLOGICAL APPLICATION

FOR DEVELOPMENT (ACMAD)

The Gambia

The Gambia River Basin

(OMVC)

Mr. saiah sahabf Abed

Engineer, Meteorology and Experts

P. 80X13184

Niamey, Niger

Tel.: (227) 73 49 92 or 723160

Fax: (227) 72 36 27 or 72 28 94

E-mail: acmadem@acmad.ne

Mr. Ansumana Manner)

Principal Hydrologist/ and

Focal Point for OMVC Affairs

in The Gambia

Department of water Resources

and Marine parade

Banjul The Gambia

Tel. (220)390969

Fax: (220)225-009/(220)228-628



organization

Lake Chad Basin (LCBO

Mano River union (MRU)

or

Nile Basin initiative

Niger Basin Authority (NBA)

organization for the

Management and Development

of the Kagera River Basin

(KBO)
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Name of Participant

Mr. Aboubakar B. Jauro

Executive secretary

P.O. BOX 727

N"d]amena, Tchad

Tel.: (235)523988

Fax (235) 524137

e-mail: ICbc@intnet.td

Dr. Abdoufaye Diallo

Secretary-General

P.O. Box 1712

Guinea, Conakry

Tel. (224) 46-16-08

Fax: (224) 41-24-85

P.M. Bag 133

Freetown, Sierra Leone

Tel: (232-22)224439

C/O Fax: (232-22)223250

Dr. Mohammed A. Hagos

Chairman

Technical Advisory Committee of the

Nile Basin initiative

Transboundary Department

Ministry of water Resources

P.O. BOX 5744

Addis Ababa

Fax 251-1-611700/610710

Mr. Alh. Baba BA'ABA

Executive secretary

P.O. BOX 729

Niamey, Niger

Tel.: 227-723108

Fax 227-724208

e-mail abnhydro@intnet.ne

Mr. Andre Nikwigize

Director for Projects

P.B. 297

Kigali, Rwanda

Fax: (250)84673

(250)82172 C/OSRDC



organization

Organization pour la

mise en valeur du

fleuve Senegal (OMVS)

permanent Joint Technical

Commission for Nile Waters

(PJTC/Cairo)

permanent Joint Technical

Commission for Nile Waters

(PJTC/sudan)
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Name of Participant

M. Ahmed Salem Ould Saleck

Secretary-General

B.P. 31952

Dakar, S6n£gal

Fax (221)220163

Fax: (202)5723147

Eng. Ahmed Bahaa El Dfn Mohamed

Technical Secretary of the PJTC/caIro

13, Muradstr.

Ciza, Egypt

Tel. (202) 5720218/5722767

Fax: (202)572 3147

E-mail: nwater@idsd.gov.eg

Mr. Ashraf Ei Moafi

Charge d'affaires

Embassy of the Arab Republic of Egypt

Addfs Ababa

Dr. Ahmed Mohamed Adam

under Secretary

Ministry of irrigation and

water Resources in Sudan

and Chief, Sudanese Panel In the PJTC

Fax (249)11-773-838 (Sudan)

Tel. (202) 5720218/5722767

Fax: (202)5723147 (Cairo)

ZAMBEZI RIVER AUTHORITY Eng. David z. Mazvfdza

Chief Engineer for Projects

and Construction

Kariba House

32 Cha Cha Cha Road

P.O. BOX 30233

Lusaka, Zambia

Tel.: (260) 228401/2

Fax: (260)227498
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BOTSWANA - OKACOM Mr. Isaac Muzila

Department of Water Affairs

private Bag 0029

Gaborone, Botswana

Tel.: (267)305 604

Fax: (267)303 508

e-mail: imuzila@gov.bw

NAMIBIA - OKACOM Mr. Kahijoro Kahuure

Deputy Permanent secretary

and Namibia OKACOM Co-Chairman

C/0 Ministry of Agriculture,

water and Rural Development

Private Bag 13184

Windhoeck, Namibia

Tel.: (264) 61 208 7690

Fax: (264) 61 208 7692

e-mail kahuurek@mawrd.gov.na

Mr. SItwala Mapenzi

First secretary

Embassy of the Republic of Namibfa

P.O. Box 1443

Addis Ababa

Tel.: (251)1-611996

Fax: {251)1-612677
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UNITED NATIONS SPECIALIZED ACBNCIES/

ACENCE SPECIAUSEES DES NATIONS UNIES

UNITED NATIONS CHILDREN'S
FUND (UNICEF)

Mr. Brendan A. Dovte

senior Regional Advisor

Sanitation and Hygiene Policy

and Programming

6 Fairbrldge Avenue, Belgravia

P.O. BOX 1250

Harare, Zimbabwe

Tel.: (263-4) 703-941/2

Fax: (263-4) 731-849

e-mail bdoyie@unicef.org

THE UNITED NATIONS UNIVERSITY

(UNU)

Dr. Nii Boi Ayibotele

international Network on water

Environment and Health

C/O Nil CONSULT

5th Ringway Close, Ringway Estates, Osu

P.O. BOX 0981

osu, Accra, Ghana

Tel.: (233-21) 761-007

Fax: (233-21)761-008

e-mail: niicons@ghana.com

UNITED NATIONS ENVIRONMENT

PROGRAMME (UNEP)

Mr. Pierre-Frederic Teniere-Buchot

Senior water Policy Advisor

Policy Division

P.O. BOX 30552

Nairobi, Kenya

Tel. (254-2)623398

F3X: (254-2)622788

e-mail: pReniere-buchot@unep.nl

THE WORLD BANK <WB) Mr. Senai Alemu

water Resources Management specialist

The world Bank

i8i8HStreetN.W.

Washington, DC 20433

USA

Tel.: (202)473 3493

Fax: (202)473 8301

e-mail: Salemui@worldbank.org



WORLD METEOROLOGICAL

ORGANIZATION (WMOJ

African Development Bank

(ADS)
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Mr. Datius Rutashobya

Vice President

WMO commission for Hydrology

P.O. BOX 35066

Dares salaam,

United Republic of Tanzania

Tel.: and Fax: (255-51)451463

e-mail: rutashobya.d@raha.com

Mr. P.E. Njuguna

water and sanitation Engineer

African Development Bank

BP 1387 Abidjan 01

Cote D'lvoire

Tel.:(225) 20 45 90

Fax: (225) 20 49 02

e-mail: p.njuguna@afdb.org

OBSERVERS/OBSERVATEURS

country/Organization

Southern African Development

community (SADC)

water sector coordination unit

Name of Participant

Mr. Phera Ramoeii

Senior Environmental Officer

responsible for Zambezi Basin and

ZACPLAN

C/o water sector coordination unit

Private Bag A, 440

Maseru 100, Lesotho

Tel: (266)310022

Fax: (266)310465

e-mail sadcwscu@lesoff.co.za

TAN2ANIA Mr. Faustin w. M. Masanja

Senior Hydrologist

water Resource Division

Ministry of water

P. 0. BOX 35066

Dar es Salaam, Tanzania

Tel.: (255)51 451465/450792

Fax: (255)51-451457

e-mail: dwr-maji@Intafrica.com
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ZAMBIA

Mr. George Mwanjabala

Minister Plenipotentiary

Embassy of the United Republic of

Tanzania

P.O. BOX 1077

Addis Ababa, Ethiopia

Tel.: (251)1-518155

Fax: (251)1-517358

Mr. Adam Hussen

Acting Director

Department of water Affairs

Ministry of Energy and water

P.O. Box 50288

Lusaka, Zambia

Tel: (260-1)252570

Fax: (260-01)250721

ZIMBABWE Mr. R.S.M. Kfwa

Minister counsellor

Embassy of the Republic of Zimbabwe

Addis Ababa

Tel.: (251-1)613877

Fax: (251-1)613476

COMMON MARKET FOR EASTERN

AND SOUTHERN AFRICA

Ms. R.T. Ngarande

counsellor

Embassy of Zimbabwe

P.O. BOX 5624

Addis Ababa

Tel.: (251)1-613877

Mr. El-Tayeb Alamin Mohammed

Senior programme

P.O. BOX 30051

Lusaka, Zambia

Tel.: 260-1-229725

Fax: 260-1-225107



. 8-

UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA SECRETARIAT/

LA SECRETARIAT DE NATIONS UNIES COMMISSION ECONOMIOUE POUR L'AFRIQUE

SUBRECIONAL DEVELOPMENT
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AFRICAN CENTER FOR WOMEN

REGIONAL COOPERATION AND
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Mr. Victor Kachoka

Economic Commission for Africa
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Tel.: (260-1)228502

Fax.: (260-1)236949

E-mail: uneca@zamnet.zm

Mr. solange Goma

Consultant

Economic Commission for Africa

P.O. BOX 3001

Addfs Ababa, Ethiopia

Tel.: (251)1-517200

Fax: (251)1-514416

Economic commission for Africa

P.O. BOX 300I

Addis Ababa, Ethiopia

Tei.: 251-1-517200

Fax: 251-1-513038

Mr. Adama Traore

Officer-ln-Charge
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Mr. s.M.K. Donkor, donkor@un.org
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united nations

Economic Commission for Africa

Meeting of Chief Executives of Transboundary

River/Lake Basin Organizations in Africa

Addis Ababa, Ethiopia, 8-9 July 1999

AGENDA

1. Opening of the meeting and remarks by the ECA representative and by any other

participants if they so wish.

2. Election of bureau members for the meeting.

3. Adoption of agenda and the programme of work.

4. Overview of general settings and existing development situations of

transboundary river/lake basin organizations (RBO) in Africa (presentation by ECA

to be followed by general discussion).

5. Presentation by each participating Chief Executive of RBOs or their representatives

on their agency's experiences, expertise, success stories best practices, problem

faced, and on capacities and needs for inter-RBO technical/economic cooperation

(presentation to be followed by discussion).

6. Bilateral and/or multilateral discussions on possibilities of inter-RBO cooperation
and on cooperation between RBOs and other external support agencies including

review of any specific projects/programmes that may be prepared by individual

RBOs.

7. Plenary wrap-up session including report on any bilateral/multilateral arrangements

that may have been concluded under agenda item 6 above.

8. Input/comments by multilateral development partners - UN Agencies, IGOs etc.

9. Date venue for such meeting (if the meeting so decides).

10. Any other business.

11. Review consideration and adoption of report of the meeting.

12. Closing of the meeting.
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Thursday, 8 July 1999

09:00- 10:30

10:30- 11:00

11:00- 11:15

11:15- 11:30

11:30- 12:00

12:00- 13:00

13:00- 15:00

15:00 - 16:15

16:15 - 16:30

16:30- 18:00

Friday, 9 July 1999

09:30 - 11:00

11:00- 11:15

11:15 - 13:00

13:00- 14:30

14:30- 17:30

17:30- 18:30

PROGRAMME OF WORK

Registration

Opening of the Meeting

Election of Bureau

Coffee/Tea Break

Adoption of Agenda and Programme of Work

Presentation of Agenda item 4

Discussion on Agenda item 4

Lunch

Presentation of Agenda item 5

Coffee/Tea Break

Discussion on Agenda item 5

SHaterai/Multilateral discussions - Agenda item 6

Coffee/Tea Break

Agenda item 7, 8, 9 and 10

Lunch Break

Report preparation

Agenda item 11 and 12




