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"* I. Programme for the first phase programr.amme

of 771
- * ^Ji£, l by resoluti°n B3lAJr)TAGnA7aes.Cl/n adopted in
jjarcn 1981 at the second meeting of the Coherence of HinUersofiransport
Conununications ancrPlanning,, to revise «* update the p.gra™ , m ^
m 19ol to integrate the following into the programmer 8

- Kagera 3acin Organization (KBO) projects?

- SADCC programmes of action in the field -of transport -
approved in Liaputo in November 1900; i-porr . ationc

^ by certa^ countries either directly to
during the Technical Consultative Meeting. *
^ ^ "* ^ a'-a^^ugou, Yaounde and Abidjan

3. Thfesrevised programme for Phase I consisted of
sectors at a total estimated cost of USA billion.
^ 43 per cent broken downs as follows: .

s for all

so ffr obtained

4.

Transport: 779 projects estimated at S14.3 billion which financing
ootaxned is ^6.7 billion or 45.7 per cent,

Dt 312 projects eetinatod at ^1.1 billion of which
financing obtained is ^PSO.9 million or 23.4 per cent.

The drawing up of the programme for Phace II of the

sSJ2 tr?
.

only Phase I projects

s! :
(construction, )

Consequently, the programme of Phase I has been reduced as follow
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- Transport, 388 projects estimated at 37.C billion, out of which
$4.7 billion or 85.5 per cent lias been secured.

- Communication: 25A projects ectinated at $946 million, out of which
-' " ""' -i~-"-^~* or n#3 per cent has been secured.

5. The final revised'programme for Phase I consists of 64?- projects *>*_ ,
all sectors^t an overall estimated: cost of 0, *7 WlHon. . Ac at 31 July 19"?., .-
per cent financing (local and external) haebeen obtained.

6. Relevant conclusions from the analysisV.ro :-tlv\t:

" (i) A larae number of projects in both sectors (39 in transport arid ?S4
in corinunications) did not attract any financing;

(ii) Moot-of thcrprojects which were financed were nationalprojects5

(iii) With'the exception of training anc technical assistance projects,
the regional and subregional projects faired very poorly in

■ financing, in spite of the fact .t^t the success of the entire^
Decade orogramme vill depend on the extent to which these category
of projects designed to foster.regional integration, are successfully

implemented

(±v) The r?iluav and road transport eubegctor* tend-to dominate the
prosramnie/ constituting about f.*3 per cent of the entire first

■ phase programme;.

(v) The noor performance of regional pjic1 subregional projects
{ comparec' to national ones was duo to the fact that they involve*

several nations, none of which Has legally authorize*, or competent
enoup^ to act as-promoter and cpo'-esinan for" their objectives and

similarly, competent regional/oubrcgional inter-governsiental
organizations.are not mandated ,to contrast loans or enter into

' ; financial deals on behalf of their member States,

FCA hac in vieu- of the above ohortcoirJLiirjs, Saincd adequate experience
ing^ne i^lenentation of the first phr-oe o-gra^e which ends in ^cemb

9^3 Li the general results have been fairly good, although, less than
nticipated. It ±0 obvious that unless the Co-ordination Unit and S2A play
lore dynt^ic .ole, the results of the up^in. second phace and indeed

the entire Decace programme might fall short of expections.
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Introduction

r
in Member i9C The ^ wre complete.

activities in a.dition^o the ?i^ ZriTo
staff of the Transport, ConnieatW ^^ri ^^T^^ ^
ox the preparatory WOr!: wac financed fron */.-^ r.^- all '- , ,^e The cost
Acseuibly for lOG^A^ and *i ^n- ': "*;'-' aH°cat©5. by the General
^ j.. . x^^,/-^^. anri vi ,;un1On provir e- 'w lUnp fnr iQ^/io^
for this purpose, ■ - f 1'^^/i-9-33 epecifical

9. The draft programme consists of
forward from the first ohase £ ' ^ "ere caPrie'J

;
with the clear un-

tafcc place in the se^
regional/3ubreCional ^
Phase period ^

i
carrier! out

t. woUl.'

Particularly

11. A prelimxnar-/ review of the prograiawe bhon
subcector alone :3a*:e up about 40 per cento tho
railways with 35 nC^ oente This ^"i ^
the region in t:^e\ f bsXf

transport

ProSra,iEne, followed by

^^ needs of7

group fiieetinrc

'
—an

2/ The agencies paid the experts' fee-
expenses and. subsistence .-llowancec. Paic- ^sxr travel
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to review the first draft of the up-dated first phase report and the draft
second phase programme. The working groups net and dealt with the various

transport modes and conifiunications subsectorc The rceetingc enabled the

specialized agencies and organizations to critically examine the consistency

of the report and draft programme with their respectively knowledge of the
nodes and their oun development programmes, and nloo enabled 33A to associate

the interest of the agencies/organizations with specific projects.

1^, The sixth meeting of the Inter-Agency Co-ordinating Committee was held

from 18 to 20 October 1902 at 'Dalar, Senegal under the sponsorship of tlie
African Civil Aviation Commission, It will be recalled that under provisions

for implementation of the: Decade (S/CN.H/7^; ;?/CNa4/TRAN3/U7), this
Committee is the highest technical body of the Decade, responsible for

recommending the programmes to the Conference of African Ministers of

Transport, Communications and Planning*

H. The purpose of the meeting was to provide an opportunity for a comprehensiv
evaluation of the implementation of the first phase and to enable a critical

examination of the entire draft programme of the second phase,

15. The meeting reco;:imended, interfile., to the Conference of African Ministers

of Transport,. Corxiunications and Pfanning that £CA and the Government cf France
should jointly organise a round-table at which the draft second phase programme

and especially the modalities of financing the programme could be carefully

examined from a technical/professional perspective,- including the view of

potential donors and financial institutions.

15*, The third -acctin^; of Intergovernmental :5:perts in Transport, Comraunication

rjirl Planning was held at Addis Ababa from :' to l\ January 1903- The objective
ov the meeting wr.c to allow national experts fron each African country to

ermine the report of the up-dated first plvcco -nT the draft programme of the
second phase and approve the accuracy of information contained in both documents

about their individual countriec as well as pji opportunity to provide more

up-to-date information and/or correct inaccuracies in the report and draft

programme,

17. The meeting also provided 5CA with en opportunity to jointly consult

those countriec nhio'.i are involved in joint projects, svich as river/lakes
baains, interstate roads, training projects, etc, to ascertain preliminary

details and general consensus on the projects.

Conference of African J*^njjj£e^

lG. The thirr1 Conference of African Minioterc of Transport, Gomounications

and Planning was held at Cairo, 3%ypt from 0 to 11 March 19-33. The main objectiv
of the Conference ire.a to consider the report of the up-dated frist phase
programme and especially to examine the draft second phase programme prepared by
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3tt. The Conference considered and approver' the report of the updated first
phase programme noting with nixed feelingc, the progress made and. the difficulties
encountered m mplenenting the first phase ^rc

1?V , *? examini.n2 the draft second phase programme, the Conference was alarms-
at tae_ large numoor of projects (l25l) ar^ at the enormous cost £31.7 billion

2 ^"V th° "Orld econoraic itti diffi
(2) the enormous cost £31.7 billio

+1 2 ^V th° "Orld econoraic situation uas difficult, and witb the fa-t
that the first phase programme which cost only half as much of the estimated
second phase programme had not done well in implementation.

23. As a-result of the above, the Conference recommended that erch African
country should review its-list of projects ,dth a view to reducing thenj taking
xnto account the following guidelines; b

(a) on-going projects should be continued and included;

(b) projects whose feasibility studies have been completed and which
are inciuc-ee in national plans an^. are of relevance to the global

objectives should be included in the programme?

(c) projects without feasibility studies should generally be excluded;

(d) projects not in the national plans of countries submitting then •
should :>g excluded;

(e) projects still at the conception ctage should_be excluded?

(f) emphasis should be placed on regional and subregional projects?

(g) there aust be-an effective co-ordination and integration of the-
various transport codes and communications subsectorc?

(h) emphasis should be placed on maintenance and preservation of
existing facilities? and

(i) there should-be a clear indication of the extent of local and
foreign financing,

2U The Conference adopted the following timo-table for the finelization of
cne second phase programmes

(a) subraicoion by States to EGA of re-iocd >ro]ect proposals, ?0 June
19o3;

(b) preparation by KA of revised progroako and circulation to member
states, j^ September I9O3?

(c) seventhjieeting of the Inter-agency Co-ordinnting Committee, November
- 19^d. Aiixo meeting will now be heir' in Addis Ababa, Ethiopia from

4 to 3 January .,1984,

(d) fourth Intergovernmental Meeting of averts, and fourth Conference
of iuriCMi i.amsters of Transport, Co^iunications and Planning to
approve ?.nd launch the second phase programme, January 198/i. The

meetine of expertc is scheduled, to t^to place in Conakry, Guinea fron
30 January to 4 February 10% to be followed by the Conference of
Ministers from 7 to 11 February 13%. also in Conakry.
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22. The Conference also approved the organization of the joint TCA
Government round-table in Paris, from ZL to 24 June and requested that the

outcome be made available to the Inter-agency 7o-ordinating Committee and

circulated to all member States prior to the fourth Conference planner' for
January/February.1904* The round-table wac hcl' as schedule*? in collaboration

with the Government of France at which hig'-.-ranVing African experts and

those of developed countries and financing inotitutions put the draft

programme to a critical review and made recommendations on the beet method of
orecentation. The recommendations of the round table have been implemented by

presenting the programme acconling to transport corridors and emphasizing the

importance of maintenance of existing asseto an-', of. training for management

and maintenance in particular.

23. The meetings which have reviewed the draft second phase Decade programme

estimated at #32. billion have urged KA to actively demonstrate its leadership
role in the preparation of a reasonable prograr.ir.ie since the cost of the draft
programme is unrealistic The guidelines adopted by the Conference of Ministers

have been used bv 5C/V to reduce the Phase II programme. SCA nas, therefore,

prepared a programme for Phase IT estimated at $?J\. billion. Ifowever, 33A is

still stronglyconvinced that givens

(i) the global economic recession;

(ii) the difficulties experienced in inplenientating the first phase

programme5

(iii) the enormous financial and other resources which African countries
cannot provide fron their meagre local resources5

(iv) the short time phase (fire years) within which the programme would be

executed;

(v) the inevitable conclusions which donors and international financing
institutions will draw that Africa ic not serious in proposing a

programme of such enormous cost; sir.

(vi) the fact that the end of the decade programme will not mark the
end of all transport development activities in Africa, but should

be regarded as a social foundation for integrated future development

in the sector.

even this revised programme is still considered unrealistic and as a result
SCA has prepare- an alternative programme estimated at U3*^ oillion, tor

transport and £3.?. billion for communications

?k% This alternative programme is made up of projects which can be carried

out and completed by 1333 when the Decade programme terminates.


