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A. ATTENDANCE 

I. The Eleventh Conference of Chief Executives of ECAsponsored Regional and 
Subregional Institutions took place in Addis Ababa, Ethiopia on 23-24 April 1991, under the 
chainnanship of Professor Adel1ayo Adedeji, United Nations Undcr-Secretary-General and 
Executive Secretary of the Economic Commission for Africa (ECA). 

2. The Chief Executives and representatives of the following ECk·sponsored Institutions 
attended the Conference: African Centre for Applied Research and Training in Social 
Development (ACARTSOD); African Regional Organization for Standardization (ARSO); 
African Regional Centre for Engineering Design and Manufacturing (ARCEDEM); Association 
of African Trade Promotion Organizations (AA TPO); Institut de formation et de recherche 
demographiques (IFORD); Regional Institute for Population Studies (RIPS); Eastern and 
Southern African Management Institute (E5AMI); African Developmenl Bank (ADB); Central 
African Mineral Resources Development Centre (CAMRDC) represented by the Economic 
Community of Central African States (ECCAS); African Institute for Higher Technical Trdining 
and Research (AIHTTR); United Nations African Institute for the Prevention of Crime and the 
Treatment of Offenders (UNAFRI); African Regional Centre for Technology (ARCT); Regional 
Centre for Training in Aerospace Surveys (RECTAS); African In~1itute for Economic 
Development and Planning (IDEP); Regional r:cntre for Training in Aerospace Survey.~ 
(RECTAS). 

B. AGENDA AND PROGRAMME OF WORK 

3. The Conference adopted the following agenda: 

L Adoption of the agenda (ECA/ECO!Cr:EflllI): 

2. Adoption of the Report of the Tenth Conference of Chief Executives of ECA­
Sponsored Regional and Subregional Institutions (ECA/ECO/CCEIII!2); 

3 Matters arising from the Report of the Tenth Confcren(;e (ECAIECO/CCEII ](3); 

4. Proposals for agenda m~de by some Chief Executives of the ECA·Sponsored 
Institutions: 

4, a. Co-operation among the ECA-Sponsored Institutions: 

(i) Tile integration of operational activities and programmes among the 
various Institutions (ECAIECO/CCE/II/4 - ADB, Abidjan, Cote 
d'ivoire); 
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(iil Areas of enhanced co-operliuon between the Bank Group and the 
various Jnstitutions (ECA/ECO/CCE/I1l5 - ADD, Abidjan, Cote 
d'lvoire); 

(iii) C,)'operation among sister/brother Institutions 
(ECAIECOICCEIII/6 . AIHTTR. Nairobi, Kenya); 

4. b, Memher States' contribution and fund mobili7.ation: 

(iv) Future of the Jnstitutes and funding problems witb emphasis on the 
establishment of new measures for raising funds from member 
StaLes (ECA/ECO/CCEIII/8 RIPS, Accra and 
ECA/ECOICCEIIII7 - AIHTTR, Nairobi, Kenya); 

4. c. Others: 

(vii) Definition and development of a strategy to help find solutions to 
Ihe varinus problems encuuntered by tbe Institutions in the 
implementation of their programme of work 
(ECAIECO/CCEIIIIII . AATPO, Tangiers, Morocco); 

(viii) Enhancing the impact of the IlCA-sponsored Regional and 
Subregional ln~titutiom in Africa (ECAJECO/CCE/II/12 -
ACARTSOD, Tripoli, Libya): 

(ix) ECA's assistance to the Institutions it sponson 
(ECAIECO/CCEI11113 - RRSC, Ouagadougou, Burkina Faso); 

(x) litili?,ation of th~. services of tbe Institutions by ECA 
(ECAJECO/CCEIlIl14 - ESAM1, Arusha, Tanzania); 

(xi) The role uf ECA in Lrllining activities (ECAiECO/CCE/I.1l15 
ESAMI, Alllsha, Tanzania); 

(xii) The restmcturing of the African demographic training Institutes 
(ECAiECOICCE/lI/16 . IFORD, Yaounde, Cameroon); 

(xiii) Situation and operations of the Central Amean Mineral Resources 
Development Centre (ECA/ECO/CCE/II/17 . CEEAC, Libreville, 
Gabon); 
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5. Presentation of reports of the Meetings of Specialized Groups; 

6. Any other business; 

7. Dates and venue of the Twelfth Conference of Chief Executives; 

8. Adoption of the repon; 

9. Closure of the Conference. 

At the re/.juest of the representative of ARCT, the following document had been withdrawn from 
the agenda: 

(v) Contribution of member States: strategy and prospects 
(ECA/ECO/CCEII1I9 - ARCT, Dakar, Senegal); 

(vi) Income generating capacity: Pre-requisite and implications for the terms 
of reference and ~1atutes of the ECA·sponsored Institutions 
(ECA/ECO/CCEIlJlIO - ARCT, Dakar, Senegal). 

4. The meeting decided 10 meet on 23 April from 3.00 p.m. to 7.00 p.m., and on 24 April 
from 9.:10 a.m. {(J tOO p.m. 

C. ACCOUNT OF PROCEEDINGS 

!hleJling of the Conference 

5. In his opening statement, Professor Adedeji stressed the need to overcome in the most 
effective and meaningful manner the chronic economic crises which have been facing Africa for 
the last several years. The solution to these crises, he add .. "<f, can only be found in structural 
transformation of African economies and African institutions can playa key role in this respect. 

6. He went to recall the thorough discussion at the Tenth Conference on financial difficulties 
encountered by ECA-Sponsored Institutions which inhibit their delivery capacity, and the 
subsequent appeal for a survival strategy to be developed by all the institutions concerned centred 
on self-financing mechanisms and hetler use of resources through the harmonization of their 
activities. In this connection, he drew the attention of the participants to the need for the 
institutions to justify their existence through the products and, services they actually deliver to 
their member States. 
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7, In concluding, Prof. Adetleji reminded Ihe partlclpant\ that he had resigned his 
appointment as United Nations Untler-Secretary-General and Executive Secretary of ECA 
effective from July 1991. He expressed his appreciation to the Chief Executives of ECA­
Sponsored Institutions for many couJ1esies, co-operation and understanding he had got from them 
over the years, He finaJ.Jy said that, owing to the Conference of Chief Executives of ECA­
sponsored Institutions, foundmio[l had been laid for co-operation, coordination and rational 
development of the latter. 

1\--"-option of the report of tb.eieoth Conference of Chief Executives 
(Agenda item 2) 

8. The report (document ECAfECOICCEillfI2) was adopted without any amendments. 
However, referring lO the paragraph which mentions the proposed deci.~ion regarding the fate of 
the AIHTIR at the time Ihe Tenth Conference was held, the representative of this institution 
informed the Conference oi positive developments which have taken place since then concerning 
the life of AIHTTR. Towards this end he informed the meeting that the Governing Council has 
already taken a decision to stTcamlim: the management of the institute. Further, within the last 
ten months three fund raising and mcmhership drive missions covering all member States have 
been undertaken. Tn addItion to lhe member States the missions covered five non-member States 
with a view of recruiljng them into memhership. Th,' missions recorded overwhelming support 
for and goodwill towards the institute, and this augurs well for the future of the institute. 

Matters ari sing lnlm the fI41QI:L\)ft.he_~ Conference 
(Agenda item 3) 

9. ARCEDEM and IFORD repOlted that they had succeeded in attracting resources frum 
donors to fund some of their operational activities. for its part, IDEP has submitted to some 
donors a training programJII~ who~;c chances for receiving funding are fairly good, 

10. IDEP and [FORD repoI1ell also that the collection of assessed contributions of their 
member States had significantly improved during the last Iwo years, The same applies to a lesser 
extent to AATI>O, Yet, there is a need to supplement such resources by generating institution's 
own income, In this respect, iDEI' has successfully offered to host meetings; this has provided 
the institute with income which covered part of its operating expenses. Similarly, ARCEDEM 
is hopeful that it~ products can he sl)ld to potential inveslurs who can be identified with the 
assistance of ADD. 

11. As regards the coHahoration between ARSO and PADIS in connecting on-line African 
institutioIlS to access extemal information sources, ARSO indicated that they were moving in the 
right direction. 
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12. ARCEDEM reported that it would organize in July 1991 jointly with ARCT a training 
session in Tanzania and that prospects for co-operation with ARCT and ARSO were good. 

13. Lastly, ACARTSOD informed the meeting that. since the last Conference, nothing 
significant had happened regarding endeavours for closer collaboration with IFORD and RIPS 
because no mechanism had been setup to harmonize their activities. But the three organizations 
discllssed the mailer at the meeting of the specialized group preceding the Eleventh Conference. 

ProIJDSllIs for aeeOOa made by some Chief Executiyes of the ECA·s.wnsored institutions 
(Agenda item 4) 

4.a. CU-o,peratioD amon, the ECA-llPonsored institutions 

.14. In introducing the document ECA/ECO/CCE/l1/6 entitled "Co-operation among 
sisterlbrother institutions", AIHTTR highlighted possible areas of co-operation and stressed the 
recommendations contained in the docllment. Concerning the puhlication of a bulletin on the 
activities of ECA-sponsored institutions, the Conference decided to update the relevant directory 
of PADIS. After a thorough discussion, the Conference ell:pressed the view that the issue of 
local laxation of the remuneration of the staff of ECA-sponsored institutions should be fIrst 
addressed by their rcspe.:tive governing bodies; the Conference fell, however, that institutions 
located in a same country should try and obtain from the host government an identical treatment 
in this respect. 

[5. The Conference endorsed the other recommendations which call for more effective co­
operatiye arrangements between the ECA-sponsored institutions. In particular, it was 
recommemJed that jn.~titutions located in the same city should meet at [cast once a year to discuss 
issues of common intere~t. Effort should also be made whenever possible by the institutions to 
participate in each other activities. 

~tion Qf the gperational activifies and pmerammes of the various African 
.!kBIQWJ)Jl.II.U!lstitutioQS [Agenda item 4(a)(i)] 

16. In presenting the document ECAIECO/CCE/1l/4 relating 10 this agenda item, the 
Representative of ADD outlined the financial difficulties affecting the functioning of ECA­
sponsored in.~titutions, which to some extent arc the result of the economic and financial 
difficulties encountered by African mem~r States confronted with the hardship of the SAP 
programmes at national level. 
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17. He referred to LPA, ECA, OAU and ADB as appropriate frameworks through which 
collective efforts can bring solutions to the present. situation. He specifically indicated some 
directions that. may lead to such solutions i.e. co-financing of project.s, co-ordination and 
harmonizat.ion of policies and strategies. 

18. In the discussion that. ti)llowed, Representatives of Institutions who took the tloor (ARCT, 
lDEP, ARSO, RIPS, RECTAS) commended the paper for drawing attention to the appropriate 
conceptual framework conducive to possihle solutions but also insisted that the paper fell short 
of spelling out the instrumenl~ to be used in order to obtain concrete results. A proposal was 
made of crealing a comminee to look into the best ways for strengthening the co--operation 
between ADD and ECA·sponsored institutions. 

19. In his reply, the ADS Representative drew the attention of the meeting to the fact that 
the paper was only a discussion one and explained the process through which it would have to 
pass before it could be considered as ADS official paper. He then said that the following paper 
will bring answer to some of t.he questions raised. 

Areas of enhanced CO-QIleration between the Bank &roup and the various institutions 
IAgenda item 4a(ii)] 

10. The paper covering this item - ECAIECO/CCEI5 - was more concrete in 11Iat it indicated 
pot~lltial sectors that could form the basis of co-operation between ADB group and the EeA­
sponsoreu in~titutions and indicated also the in~truments at the disposal of ADB for such co­
operation. The main fielus of interest are: 

(i) institutional and human infra.~tTuCture for development; 

(ii) environment and development; 

(iii) demography and socio-cconomic development; 

(iv) economic integration and regional co-operation. 

21. At the request of Repre.,entatives of institutions, the ADB Representative gave a succinct 
account of actions taken so far by his institution in the four areas of interest. In the field of 
human development he infilrmed the meeting that a policy paper on the establisllrnent of cenlres 
of excellence is under preparation. A study on the restructuring of the A DB training centre was 
also being conducted. 
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22. III the environment field, a polil;y paper was al,o available and a unit on the issue has 
been created within ADB: on the population issue, a policy paper was under preparation which 
seeks to establish guideline principles in project appraisal. In the area of economic co-operation 
and integration, the ADD was member of the joint committee with OAU and ECA secretarial~ 
and has participated in the preparation of documents for the establishment of the future African 
Economic Community. 

23. On the establisbment of a committee to look into the relationship between ADD and 
institution, the ADB Representative expressed some reservations pointing out to the narure of the 
paper presented as being uiscussion paper ami to procedural aspects of his institution, However, 
the meeting after discussion decided to establish an Ad boc Committee composed of chairmen 
of earl! working group to prepare temts of reference. related to enhancing of co~operation 
between ADB and ECA-sponsored institutions and draw up a paper on how to carry out tbe 
actual tasks. This paper wii! be sent to ADB whicb could use it as an input in its own policy 
paper. The terms of reference of the A\lJ:lQc. Committee are given in Annex I to this report. 

MemlI~kLCQntributions ImIlfuDd mobilization IAgenda item 4(b)(i'V) - 4(b)(xii)1 

24, The Representa(ive of AIHITR presented the document ECAiECO/CCEIJ 1/7, entitled 
"Future of the institutes and funding problems will! emphasis on the establishment of new 
measure.~ for raising funds from Member States". When discussing this paper, the Conference 
agreed that there was need for appropriate action for tbe actual payment of their contributions 
by member Slates, "The document insisl~ on the central role to be played by ECA in the 
mobilization of funds which would be shared among the institutions according to their nced~. 
Ln this respect, Prof. Adedeji recalled that al the very firSlmeeting of the Conference, a similar 
proposal WliS made by ECA and a formula was design~d to enable member State,~ to contribute 
directly to nCA. Bllt thi~ proposal was rejected by member States themselves on the ground of 
non-globality of memhership. He added that member States must, once again, be convinced of 
the usefulness of services rendered by the institutions. "The Conference stressed the desirability 
orjoint action by the instiMions and their governing bodies, ECA and the host government for 
the payment of their contributions by mernber States. Finally, it was pointed out that, uespite 
the good will of memher States, IhO! lack of foreign e)(change makes it difficult in some ca.,es 
fur them to pay such contributi.)n~. 

25, AATI'O presented the paper ECA/ECOiCCE/lll1l entitled" A new ~tralegy in the search 
for solutions to the problems of African specialized institutions" which, lifter an overall view of 
the current situation of these institutions, spells out reaSDnS wliy member States have lost interest 
io their activities. It further ~\lggests a ,trategy for recovering the lost ground and ways to work 
out a new survival strategy, The Conference took note of the paper whicb supplements other 
documents addressing similar issues. 
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26. Then ACARTSOD presented the document ECA/ECO/CCEllll 12 entilled "Enhancing 
the impact of ECA"~"ponsored regional subregional institutions in Africa". The paper lists various 
ways for the institutions 10 make their impact felt in their member countries, ranging from the 
developmelll of new lheoretical tools and methodological orientations to the anticipation of future 
problems and close collaboration willi ECA and OA U. The Conference took note of the paper. 

27. In presenting the two papers entitled "Utilization oflhe services of institutions by ECA", 
ECAIECOfCCE!111l4 amI "The role of ECA in training activities" ECA/ECO/CCEIIl/15, 
ES.i\Ml messed the a~sisillnce which ECA can provide in those areas. During the discussion that 
!{lllowed, some paI1.icipanl~ stated that their institutions wlluld like to know more about the 
[lossiiJiIititos of actually making use of the services of ESAMI which can meet their needs. The 
cpresenlative of ESAMI indicated that the Institute was working on a long"term training 
programme which may encompass policy analysis, formulation and implementation. The 
Conference took note of the papers. 

28. In presenting the paper ECA/ECOICCE/1118 on "Future of the Institutes and funding 
problems with emphasis on the establishment of new measures for raising funds from member 
States" , RiPS stressed the proposed re.~tructuring of the Institute and the scenario for the funding 
of its activities in view nf the gradual reduction of lJNFPA's contribution. The Conference was 
informed hy PADIS that there cxisl~ a directory puhlished for the tirst time by PADIS in 1988 
and which provides infomlation 33 ECA·spoosored institutions to which it was sent; the 
Conference deddcd subsequently that the directory should be updated on a yearly basis and 
circulat::d tG all the instilutions concemed. In thh respect, Rll'S made some recommendations 
which hy and larg~ apply also io IFORD, notably Ille p()s~ibility of billing services rendered to 
member States and the convening of a pledging conference. IFORD supplemented RIPS by 
saying that Ole governing hodies of the two Institutes should meet as soon as possible to consider 
the instiWlional arrangements related to their restmcturing. The Conference was also in1armed 
that, pursllant to a decision of its 17th meeting of the Governing Council, IFORD will be 
inkgnlcd academically into the, liniversity of Yaounde hopefully by October 1991. but it was 
agreed at the same meeting that the Institute will continue to be a Regional Centre sponsored by 
ECA with its own G()v~millg Council. [II his reply to the issues raised, Prof. Adedeji pointed 
(Jut in!..:r-jj,li!! that the hilling (.f services should be a usual practice by the institutions. He added 
that the cOllvening of a pledging conference may not pro~'e useful in solving funding problems 
• .11' the inslitulion~~, 
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Situatioo and opeIlIl.iJIIl.2fJhe central African MinerllLB&SOllrces DeyelQJlment Centre 
lCAMROO [Agenda item 4(b)(xiii)] 

29. In introducing this agenda item, ECCAS reminded the Conference tha!, before its 
Governing Council apfX!inted ils Director General in 1984, the CAMRDC had been managed on 
a temporary basis by ECA. The Centre was expected to generate income and become Jinancially 
self-reliant by tbe cnd of 1990. But (hj~ could not materialize for various reasons which led to 
a lack of imerest on lhe pari of member SillIes. ECA carried Oul an evaluation of the Centre in 
1989 which will he considered soon by an extraordinary session of the Governing Council. 
ECCAS. who~'e CAMRDC became a specialized instirution since Aplit 1991, appealed 10 ECA 
for continuous SUIJjlort 10 the Centre with a view 10 enabling it to render in the future, l.ervices 
lor which it has hceo established. 

30. ECA reported that th~ Centre was facing serious financial difticultie~ due to 3 tolll! change 
in the attitude of its member States which had provided significant financial support during the 
first years of its existence, The above mentioned evaluation noted Ihal one of the reasons for 
loss of intere~1 on the pali of member SllIte$ is the fact that the programme of work of the Centre 
was nOI directly reJaterj to actual needs of the member Slates. The transformation of the Centre 
into a ~'Pecia1ized institution of ECCAS is in conformity with ECA's policy: joint endeavoun; 
with ECOW AS are underway for establishing a similar Centre in West Africa, However, 
institutional and legal arrangements have to be tinalized before CAMRDC becomes formally a 
sf'L'Cialized institution of ECCAS. 

3 L This group is composed of Directors of the following institutions: RIPS (Chairman), 
lDEP, ACARTSOJ), IFORD, UNAFRI, ESAMf (Rapporteur). Lusaka-based MULPOC 
attended as an observer. 

:12. The theme chosen for discussion oy the group is: how to make the in.,titutions self-reliant. 
In discussing this theme the group fo~uscd on: 

(i) baniers to institutional co-operation; 

(ii) collaborative arfllngemcnt~ and modalities; 

(iii) mobilization of resources. 
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33. The lack of effective mechanism to implement decisions of previous meetings and lack 
of coherent group responsible for drawing up concrete plans were found to constitute the main 
ob$tacles. 

34. /\5 ~ solution to thost' obstacles, the group has decided to meet every six months with the 
first meeting in November 1991 to be hosted by ACARTSOD. They alSo agreed on the schedule 
of the subsequent meetings up to 1996, willi meetings rotating among group members. 

35. The group also agreed on issues to be reviewed at the annual meelings and on modalities 
{urco·operation among themselves consisting mainly on designing joint programmes, exchanging 
of information and harmonizing activities 

.16. Collaborative arrangements were also considered under trammg, research, advisory 
services, information, docllmentation and mobilization of resources. 

(2) JndustriaL1k.~w:ru;.~~s Inslitutillil.S 
Group . .cU-<lpcratlQo possjbilitks 

.17. Out of the tive memiJers of this Group, tour were represented by their Chief Executivt!s, 
namely: ARCT, ARCEDEM, ARSO and AIHTTR, The African Regional Industrial Propeny 
Organization (ARIPO) was not present. 

38. The Group djsclI.,se(l co-operation among the members in a number of areas of common 
interest such as: 

CO· operative mechanisms for a project oriented approach involving all the 
institutes on complementary ba"is, 

training on technical m311crS through joint .~eminars and workshops, 

establishment of an information linkage hetween dislributions to provide a 
compound data-base covering technology issues, design and manufacturing matters 
and technical standards and speciJic~!ions. 

the crealion of a cOllsultancy consortium covering a wide range of consultancy 
service:; which are presently being provided by non-African consultants, 

the holding of periodit:al meeting 10 exchange ideas and harmonize activities, and 

co· operation with other groups in attaining regional self sufficiency. 
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39. The Group decided thai the Director of ARCEDEM will be Chairman for 1991/92. 

40. Out of tJ,,~ five Institutes composing this group (FACC, rACO, PMA WCA, PMACS/\, 
AATPO), only the Associ,:lion of African Trade Promotion Organization (AATPO) was present 
at this meeting, 

4i. The Sc(:rctary General of AATPO reported lllat thanks to assistance received from ECA, 
t.he situation of his Association has slightly improved since last meerjng of ECA-sponsored 
Institutions in !tJadan, Tile Association has designed new training programmes and projects 
whiCh are expected tu be financed partially by EEe. 

42, RECTAS as the only member of this group present at the meeting, CRTO, AOCRS, 
CAMRDC, RCSSMRS and ESAMRDC were ahsent. 

43. RbCTAS bad a student enrolment of 82 in 1989190 for long-term training programme in 
photogrammetry and remote sensing. A total of 256 Africans attended eight workshops. 

44. Through internal revenue generating RECTAS was ahle to aCl;OUOI for about 12 per cent 
of Its regular hudget. Research inll! the application of remote sensing tll urban planning of 
lbadan and into tllC udaptation of high sp<:cJ computers s,)ftwares to micro-computers produced 
some good rcsull\. 

45, Thrl)ugh the EEC/RECTAS/ITCIITCIGDTA pfl1ject, the Centre will receive hetween 
1990 and 1994 technical assistance worth tJS$6. I million from the European Community" wie 
French, Dutch and Swiss Governments. 

4{i, IU:CT AS management is looking into the possibility of establishing a steering committee 
with other sister cartography and remote sensing institutions to make for proper co-ordination, 
and synchronization of tlle activities of such im1itutions. 

47. The major prohlem facing the Centre is inadequate funding of recunent budget through 
memher Staks' conlribulions. 

48, As h~ was attending for the tirs! lime the Conference of Chid Executives, the Director 
of UNAFRI took this oppmtunity to brief his colleagues on the objectives of the institute. Tbe 
latter has been established to advise Afiican States in dealing with crime with a view 10 enabling 
Ihem to achieve their deve[opmenl objectives and oppose rise in criminality, It aims also to 
encourage co-op'cration in .~truggJe against drug smuggling and other cross-horder t()fIns of 
crime. 
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49. After consultation, Chief Executives of ECA-sponsored Institutions agreed that their next 
meeting will take place in February 1992 in Yaounde (Cameroon) with IFORD as the h()st 
institute. 
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PrQI!Qsed Terms Qf Reference 

The task 01' the AJ.!.:l:iQl; Committee shall b~: 

I, To examine with ADB (he ways and means of enhancing the co-operation between 
ADD and fleA -spcmsoretl instimtions with a view to enabling ADB to play an 
important role in institutional capacity bUilding. 

To prepare a paper on the objectives and work prngrammes of the ECA -sponsored 
institutions fOT ADB consideration, 

This paper will also spell out the capllhililies am1 capacities of these institutions 
for consultancy amI other s~.rvices .. 

3. To explore with ADS Iht' modalities and framework for utilizing the services of 
ECA-sponsored in!itjllltion~, 

4, To submit a report to the next conference of Chief-ExecutIves of ECAsponsnre(! 
Inslimlions. 

To carry ou/ the above tnsks ECA is called upon to coordinate the activities of In,: 

cOllunitlee wilh ADB and provide secretarial suppoJ1 SeI"Vice:s. In this connection the Committee 
is expected to convene at ECA helldqualters to finalize (2) above and al ADB headquarters to 
carry nut tasks (1) aDd (3) above, The six-member committee will be composed of: 

Chief Executive of RECT AS 
Chief b.ecutive of RIPS 
Chier Executive of ARCEDEM 
Chief Executive of AATPO 
Chief Executive of W ACH, and 
ECA representative (Co-ordinator). 

The Chief EXeclIJives of RECTAS is requested to liaise with (leA 10 ensure expedili()!J~ 
imp!ementatioll of the work of the Committee. 

Ec'A. is .aIled IIp<m 10 make funds available for (he Illeeting to be hd.l at it<; 
Headquarters, and ADS is similarly n,quested to fund this meeting to be held in Abidjan. 
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SOCIAL ECONOMIC DEVELOPMENT PLANNING 
AND MANAGEMENT (INSTITUT!ONS) 

I. MEMBERSHIP 

(a) Dr. Patrick O. Ohadike, Director, RIPS (Chairman) 
(b) Dr. Jcggan C Sengnor, Director, IDEP 
(e) Dr. Yassin Ali Elkahir, Executive-Director, ACARTSOD 
(d) Prof. M. Sa\a-Diaka.r.da, Director, If ORO 
(el Prof. Pemi Odekunle, Director, UNAFRl 
(I) Mr. Dickson W. Mzumara, Officer·,in-Charge, Lusaka MIJLPOC 
(g) Mr. Bashaija Mwene Kazingo, ESAMI (Rapporteur) 

2. THEME: liJ!YLt2-Jnai.Lthe institutions sclhelianl 

In discussing this theme, the members considered three inter'Telated and inter-connected 
topics which, if further examined, refined and operationalized, will be instrumental in cffecting 
the achievement of sclf-rdiante objective, The discussion therefore focused on the following: 

(a) Barriers to institutional co,·operation; 
(b) Collaooraii"e arrangements and modalities; 
(~) Mohilization of resources 

3. IN-DEPTH DISCUSSION 

3, I ~s to CQ·operation: 

A question was asked as to "Why has co-operationicollabor'dtion between the mcmllcr 
imlitution~ been difficult in the past?" 

Some of the factors responsible for institutional inability to cO'i)pcrate were considered 
to include: 

Lack of efft'Ctive mechanisms to implement decisions taken in previous meetings; 

taLk of a Icam or a coherent group of members responsible for drawing "l' 
concrete plans. 

As a solution to these obsr.acles> it was decided that the above institutions should m')CI 
every six months and shoulll re-look the question of collaboration/co-operation in concrete terms. 
It was further agreed that [be tirst meeting should take place in the tir~t week of November 
(1991) and the second meeting should coincide with the annual ECA's meetings. Furthermore, 
it wa~ agreed thatlhe meeting's Secretariat should rotate among the members whereby the Chief 
Executives of each institution should be responsible for follow-up activities for th., 
implementation of decisions and ensure co-ordination of the secretariat. 
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These annual meetings will review the issues of: 

joint programmes; 
formulation of fundable (1rojecL~/proposals on common or specific areas; 
determination of concrete forms of collaboration and implementation of work 
programmes. 

Modalities for CQ=Qj:leration 

ExchllJlge of information/programmes amongst the members; 
Exchange of training staff/personnel; 
Harmonization of activities to avoid duplications; 
Exchanging information on personnellfaculty/capabilitks in ea.:h institution. 

Meetings 

Subsequent meetings are planned as follows: 

YEAR: 1991 1992 1993 1994 1995 1996 

VENUE: ACARTSOD ESAMI lDEP IFORD RIPS UNAFRI 

5JUWQsia/WorkshQJ)s/Seminars etc. 

For practical purposes, it was discussed and agreed that in each of the above scheduled 
meetings, workshops, etc., should be held on various facets of the theme "Human DevelQJ)ment 
in Afri(.;;L. 

We shall, however, follow a common order of venues indicated ahove unless 
.:ircumstances forbid. ACARTSOD will host the first meeting in November 1991 and will 
formulate a proposal which it will circulate to otber memhers for comments. 

:3.2 Collaborative Arrangements 

The need for collaboration was highlighted and iL~ implementation was considered under 
four subheadings: 

Training 

- Exchange of trainers (on basis of mutual requests); 
- Joint training programmes for member States; 
- Training in research methods and data collect jon; 
- Curriculum development; 

Materials development/case studies/audiovisuals; 
TOT (espedal1y for joint training purposes). 
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Collahomtioll and implementalion of work programmes 
of each of the memhers; 
Fonnula.lion of fundablcfjoint research projecL~ 

Institutions should collahorate amongst themselves in rendering services to 
member States; 
Depends on technological competence availahle at each institute; 
Urge E.CA 10 utilize the services of its sponsored institutions and pay for services; 
ECA should sublet some of the projeclS to its sponsored institutions. This way 
it will fosler capacity huilding in lhose institutions. 

Exchange information and documents amongst members; 
Exrhange of publicati(rns; 
Exrhange of relevant research papers and other documents, i.e., pIospectu.~ an.] 
staff capahility protiles; 
Exchange materials on conferences, seminars, etc. 

Assisl each other in following up on payment of subscriptions fTOm 
governments/membership in the country in which an associate member is located, 

All information on status of the contrihutions should he made available \() the 
CEO of the in,titution intendingfrequested to assist and all such correspond en,,: 
~h(luld l}(~ copied informally. 
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INDUSTRIAL DEVELOPMENT SERVICES INSTITUTIONS GROUP 
CO-OPERA nON POSSIBILITIES 

[. Introduction 

The industrial development and services institutions group comprises of the African 
Regional Centre for tcchnology (ARCT), the African Regional Centre for Engineering Design 
and Manufacturing (ARCEDEM), the Regional Atrican Organization for StandardizatiDn 
(ARSO), the African Institute for Higher Technical Training and Re.>earch (AIHTTR), and the 
African RegiDnal Industrial Property Organization (ARIPO). 

Although each of these institutions has il~ specialized field of activity, their capabilities 
complement each other, and cover the spectrum of a consistent activities that can culminate in 
sourcing of partieular service or equipment for the implementation of regional development of 
Africa. This is the most viable, productive and desirable form of c(Hlperation between these 
institutions. 

For example, in solving an Atrican-related problem, such as in the area of energy or 
small scale industries or agricultural wastes, a project-oriented approach could he adopted 
whereby ARCT carries out the necessary studies and develops the appropriate technology. 
Meanwhile ARCEDEM undertakes the task of realizing such technology into useable equipment. 
At all stages, ARSO would be required to provide and evolve necessary technical spccifi<'ations 
and support infortnation so that the results are useable. ARIPO would then provide advisory 
services with respect to patent rights and related matters. Already a joint Steering Committee 
(JSC) exists so that the co-operative mechanisms are already being examined. 

3. Co-operation in Trainim: 

Training on technical matters is a common activity undertaken by the institutions. Co' 
operation is most possible in the areas of training seminars and workshops. Although each of 
the institutions specializes in a different aspect of engineering and technology, a co-ordinatcd 
training policy and an integrated plan will allow the institutions to participate in the training 
activities. Thc'Se would lead to more comprehensive programmes for training which might if 
weIl managed allow the institutions greater effectiveness. 

4. Information services 

Each of the institutions reqmrcs an infonnation system for effective operations. An 
information linkage \1etween the institutions will prO\;de for a compound data-base covering 
technology issues, design and manufacturing matters, and technical standards and specifications, 
thus furnishing a wide range of information needs to African countries. This, however, 
necessitates the co·onlination of the individual infortnation systems adopted by each institute. 
Consequently, dose co-operation and exchange of experiences among the three institutions must 
be fostered. 
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5 _ Consultancy 

Possible co-opemtion between the Eve institutions in the field of consultancy could result 
in a consortium covering a wide range of consultancy services, which were hitherto being 
provided by non-African consultants. This would help to enhance their relevance to the region, 
revenue-generating capabilities especially in the industrial development and implementation area~. 
There is however some need for the exploration of opportunities so as to facilitate market 
penetration. 

Although independent planning should be maintained by each institution, to allow for 
flexibility and problem-solving, periodically scheduled meetings between the five institutions is 
advisable in order to exchange ideas, harmonize activities and provide the basis for the 
exploitation of their complementary capabiliti~~ for problem-solving. Date of inter-meeting 
activities: 1991. ... 

7 _ Co-operation in attaining regional self-reliance 

This area requires further development especially when the elements of sollie of the other 
groups (ADB etc.) can come together to define and articulate these problems. This could be the 
beginning of a regional solution to the seemingly intractable problems of the member institutions. 

8. Chairman 1991·92 

The Group decided that the Executive Director of ARCEDEM will be the Chairman for 
the year 1991192. 
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TRADE AND TRANSPORT INSTITUTIONS 

Out of the five Institutions composing this group (FACC, IACO, PMAWCA. TAHA. 
PMAESA, AATPO) only the Association of African Trade Promotion Organizations (AATPO) 
was present at Ihis meeting" 

The situation of AATPO since the last meeting in lhadan has improved due to t.he 
assistance of ECA. This can he explained as follows: 

0) The Executive Secretary of ECA, at request of the Interim Committee of AA TPO 
assisted it in inviting Honourable Ministers of Trade to AATPO Special General 
Assembly Meeting on 18 April 1991; 

(ii) With the assistance of ECA, AATPO was able to hold a successful General 
Assemhly mccting on 18 April 1991 in which a Bureau of AATPO was duly 
elected alter four years of operation without an elected Bureau. 

The Association had since last meeting of ECA-sponsored InstilutilJns been designing new 
programmes in area of seminars, training and projects for funding by donor agencies. 

Close contact and discussions with the European Economic Community are at advanced 
stage in which AATPO expects a significant proportion of its work-[lro~·ramme to he financed 
by the European Economic Commission (lOEC). 

However it should be pointed out that AATPO is still faced witb serious financial 
problems because of the non-payment of contributions by member States of the AssociatiGn" 
Although various visits and contacts had been made since the last meeting of ECA-sponsored 
Institutions in lhadan. Nigeria to many member Stales of AATPO, the response in terms of 
payment of contribution had not been very encourJging, 
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NATURAL RESOURCES GROUP 

Only RECTAS attended the meeting. CRTU, AOCRS, CAMRDC, RCSSMRS and 
ESAMRDS were absen!. 

I . Human Resources Development 

RECTAS offered in 1989/90 session four long-term training courses with student 
enrolment of 82 in specialized disciplines of photogrammctry and remote sensing which constitute 
a vital tool for natural resources development in Africa (see table 1). On shorHerm training the 
Centre conducted in 1990 eight workshops including a workshop which took place in Ghana for 
the first t.ime. The total number of Africans trained at the workshop is 256 (see table I). 

The Centre ~ompiled manuscripts of the international airport, lkeja and of Calabar in 
Nigeria. Through this type of consultancy projeO;L~, and also through the sales of goods and 
services including revenue from externally funded fellowships, the Centre was able to generate 
about 12 per cent of its regular budget in 1990. 

). Research and Development 

(a) Research inlo the application of remote sensing to urban plalUling for 
Ibadan clty in Nigeria was conducted in 1990 with good success. 

(Ifl Research into the adaptation of high speed computers softwares to mIcro­
compute~ continues with some significant break throughs. 

4. .!;Nuor Participation 

1990 witnessed increa~cd participation of donors such as France, Netherlands, Britain, 
Switzerland, and the European Community (EEC). Through the EEC/RECTAS/ITC/GDTA 
project, the Centre will receive, bt'tween 1990 and 1994, contributions from the following donor~ 
to finance 

(a) Student fellowships and staff development; 

(b) Curriculum review and development; and 

(e) Purchase of new equipment: 

European Community (EEC): 
French Government: 
Dutch Government: 
Swiss Governmt:nt: 

TOTAL 

US$).7 million 
US$1.7 million 
lJS$O.5 millioll 
US$0.2 million 

US$6.1 million 
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5. RECIAS 

RECTAS is in (he process of carrying out (he directives of its Governing Council by 
exploring the possibility of setting up a steering committee consbiing of representatives from 
sister regional and sub-regional instilulioIt~ concerned with cartography and remote sensing in 
Africa in order to make for pruper co-ordination and synchronization of the activities of such 
instinuions. 

6. Problems 

The major problem facing the centre is inadequate funding by member States for 
recurrent budget. This problem may be divided into two parts: 

(a) Irregular payment or non-payment of member States contributions. This often 
gives rise to financial crises. The r<,'sultant effect~ are (i) inadequate staffing; (ii) 
inadequate financial resources to execute Ct,ntre's work programme according to 
schedule. 

(b) Lack of patronag.: of Centre's consultancy services by Governments or member 
States; this result~ in relatively low income generating capacity. 
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TABLE I: TRAINING ACTIViTIES AT RECTAS 1990 

C. TBchn1ciar'l 
(22 lr,ont:hs) 

:]. Tec.:hno"log1 st 
(Je ITIOnLh.$.) 

4. l"echnici ........ {9 

NumbE'!r nt' 
Partictpants 

J 

'''' 
40 

" 
months ) ___________ + ______ _ 

~-------

Kano r-emo"Le 
~ensjng workshop 

R"'"~"'ctu :iionstng 
appl ic~'t- ion 

7. Survoylng and 
1T1app-tng c:onlputat ton 
wDrk~Mop.lle-lf8 

8. Surye~ln9 ~nd 
mapp1~g computD~1Dn 
wor-ksl".op ~ Accra 

9_ l"~r.~o R.S. 
a.pp11 1 ;a,t1o.,!l 

10. lnt.r-oduet.-iof~ to 
comrJOuT.4drrs f., RS 

1 7: • 

I 

a;z 

CQurses 1n 1990) 

100 

27 

25 

39 

1 

1 
3 
1 23 

l 
3 
1 

42 

256 

Ghana 

N1geo-11l 
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Dakar (Senegal) 
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Secret'dry·Gen~r~1 
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4. Prof, Fcmi CNdmI1lc 
Direclor 
UNAFRI 
PO. Box j 0590 
Kampala (Uganda) 

5. Mr, Yassin Elkaoir 
Executive Director a. L 
ACARTSOD 
P. O. Box 80606 
Tripoli (Libya) 
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6, ML D.P. Muttllemwa 
Chief 
Multilateral Co-operation and 

African Organiz.ations Divi,ion 
ADB 
01 B.P. ]387 
Abidjan (OJte u'Ivoire) 

7, Dr. Mohamed Farouk AtJdel-Rahman 
Executive Director 
ARCEDEM 
P.M,B, 19, lJ I, Post Office 
Ibadan (Nigeria) 

Tel. (022) 710180, 710181.2 
Telex: 31167 ARCEDEM NG 

or 20311 l1)S IBA NG Box 004 

8, Mr. Robert Naah 
Deputy Secn:tary General 
ECCAS 
B,P.2112 
Libreville (Gabon) 

9. Mr. Simon Yanou Gonia 
DirecleUf des !ran~'P0re" communications 

et tourisme 
ECCAS 
B.P. 2112 
Libreville (GabOn) 

10, Prof, Daniel M. Sala·Diakanda 
Director 
IFORD 
B,P, 1556 
Yaounde (Cameroon) 

Tel: (237) 22 24 71 
Telex' 8304 UNDP/S441 MULPOC 
Falt: (237) 22 18 73 INTELCAM 



• ! J • Dr. Patrie k O. Ohadike 
Director 
RIPS 
P. O. Box 96 
Legon (Ghana} 

Tel.: 77 40 7(; 
Te!ex: RJPS 2164 GH!2195 DPAC GH 

12 Mr. Jasper K. Kioko 
Ofiicu -in· ellai g" 
AIHTIR 
P O. Box 53763 
Nairobi (Kenya) 

Tel. 335661/22 00 60 
Tck~ elo 22 509 

! 3 _ ML Zawdu Pc lick\'. 
Secretary-General 
ARSO 
f'. O. Box 57363 
Nairohi (Kenya) 

Tel. 33 08 '(,2/22 45 62 
Telegram: ARSO 
Tdex 22097 ARSO 
Fax: 2 H!792 

14. Mr. Bashaija Mwcnc Kazingo 
The ~:fand~~er 
M",keting and Bll5jncs~ Development Departmellt 
ESl-.MI 
P. O. B,l); 3030 
Aru;ha (Tajllania) 
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15. Mrs, Asmeret Beyenc 
Projects Management Officer 
ESAMI 
P.O. Box 3030 
Musha (Tanzania) 

Tel: 057-288114 
Telex: 42076 ESAMI 'fE 
Fax: 057-7776 

16, Pmf, OIubudun Aycni 
Director 
RECTAS 
P,:vLB. 5545 
He-He (Nigeria) 

Ttl. 036-2]()()50 
Telex: 34262 

OBSERVER 

Mr. Sabollf Moussa Tella 
Co-operation Division 
OAt! 
Addis Ababa (Ethiopia) 
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