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1. There has been some slippage of time in implementing the t.rcxk Pxogr_ of the
Centre for 1980-1981 ·whicq was place!! before· the Executive .Boar4:.ip Oc·t<;>ber 1979 •

2. On the one side, there has been some delay due to the time it has taken to xeach
• for a suitably qualified and experienced engtneer to fill the post of E¥cu.ti.~.. ".

Director of the Centre. One has now been selected and it is expected that he will
be able to assume duty by October this year, An Assistant Director in charge of
administration has slso been chosen- and"should take IJP' Ms funetioils at' 'about thei same
time.

"

3. With these two posts filled, it is now realistic to expect that the programme for
establishing the Centre in temporary buildti\gs' iii IHlidiiil,"i!$ connnertce ilPo<!tober 1980.
It is envisaged that the Executive Director will make a number of visits to some of
the membex States of thecetiltl'e'b~fore·theend of the year. i ,,'.' ,:

4. The progranme of organization development to be lindel'faken by the Executive
Director in the first yeat reriul1ns' sUbstantially' the IillDle' lis originally approved, but
is now shifted by one year to 1981.

;, , . ",

S. The physical development of the site which is the responsibility of the host
Government has also experienced some delay. Altlhou~l"'ftinil§"'h8.vebeenUrutilrld!d for
the purpose, the constitutional changes in Nigeria have caused some delay with setting
up an implementation body.' As'reporte'd already, -'a Programme'ImplemEirttatlltrt'GDmmittee
has now been set up by the host Government under the chairmanship of the Federal
Ninister of Industries, with representation fTom the ·EGA' ani! tlie' Centre; ,c, ..~;)

6. With thes"'arrMlgE!iilet1tS: CoilCludlil'l,'t:He w8}'''is now dear for action ~o' be 'taken on
the implementation of the progranaae ' for[;the phySical development of th,';:-CejiH'e which
should now take off from 1981... ,.
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R1!:VISED W01U<PLAN FOR THE ESTA8LISI!I'mNT OF THE CENTRE

" ,',

, '

October-December .<"" ,"

"-,' ; 1. Take. over ti!mpqqry buHdings in Ibadan, .;l.e.
Office block (temporary)

~!~..." " , .. ;:.'

;< 'r '. ,-, aesidence;' . , '.' ,.,

',' '!('

:,'" \" " ,

- Residence (4):

v , f"')'-'

Assistant Director (Administra~ion)
Director (Desi~)

-. ,Director (HanufacturinR),
Director (Deve1Qpment, 'and;T~sting).

"j . '::,r" ,

"J "

2. Partition, re-decorate and furnish office building

; J - 1"" ',. .", !'f\l : " .. ,

,4i ."Procurll, ,vlIljicle$ , (2)., ofUce equfpmenc and. mli!teria,ls
,

,) :' • ~ L :

3·. .Re..decQ~ate,.and furnish residences . ,'.

. "
5. Open bankaccoqnt in Ibadan., "'" "

,;,; ,r.,

"-',';;;

, " .. '1 -: . ,'"1 J ~ ',' ":',

i:

11'

..6, ,Obllain p;1.,nqf,li\itefor the Cen!;re hom. (lY,9:Stij!;~ Cove~el!tanl!,.
, , document"f: tHle .to tile Land. (50 he",t~E;!!)_,.

! '''', i

""'] , '.'

7. Collection of contributions for 1979 (last one-third year), budp,et
from following member States: Algeria, Benin, Burundi, Comoro, Ghana,
Guinea, Kenya. Liberia, Sierra Leone, Sudan, Togo, Tanzania, Upper
Volta, Zaire and Zambia.

8. Circulate and advertise posts of' Director (Design), Dire",tor (Manufac
turing), Director (Development and Testing).

9. Appoint consulting engineers for project management and engineering

ORGANIZATION DEVEL01"1ENT

January-June

Recruit: Executive Director and Department Directors

Advertise and recruit' Chief Personnel Officer, Chief Finance Officer,
Chief General Service~, Personal Assistant to
Executive Director, Secretary/typists, General
Service Staff

Design of administrative procedures, rules and regulations
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:,Pa~M'5'·

p ,/-:"
Appointment of Chief Technical Adviser

Preparation of the comprehensive mlDP Project Document for technical
assistance to the Centre to cover the'period 19BO-1982r

',,', .'7:' V· "

'19Bl
. .- r: • "'.

PHYSICAL DEVELOPMENT OF. SITE.. ' , ,'"

January-June :..,.. c.' ; ••,.'

..., .",', ;". .: '~- ...,..
Arrange topographic survey and soil survey of site. Preparatiqn of site maps

; ~. ~ " ;. • ) '. ',' • I, '. ; •.:1';' ~ ,

Inspection of site and selection of areas on the site maps for development for
off~ll:iA''tiCJt.ltt"Y.l>u:Lldingll,residen.ee!!l: and: ,other ,.fa.cilities;:preparatiOl1" of· .
site utilization plan.

1: '
Preparation of layout plans for office building, sociul service buildin~s,

factor".' bjl.iilliUlgs" ../llW· residences" . , ,c,' '. !l., c•

; ;1' . . .:;;.... '!"... '.

Preparation of design briefs and, !!lpecifi~'tions,f",r",,)fficeJbuiLdings,.and:soctal
service bUildings

, , .,: ~ (.'. •' ,,.. r", t ; -r ' ",-
Preparation of design briefs and specifications for factory buildings

,19811, ' , .;;, ..

, . ~ .

July-December

ORGANIZATiIONiDEVELOPMENT " ; ;" . t." -v,

Formulation of technical and engineering programmes of the Centre
\'. ,-".,

Undertaking of field survey and liaison activities on the basis of the
approved work programme

Seek foreign assistance for workshop machirielt"Md equip~~t'aridpiilceotd~f"
for those that are not available,tQrough foreign technical assistanCe

;;,', ,._. I -')", t"t:,"- ; • '-:':'.:' ~,.~. ,;",;.) '" I .... ,-.' ,",') ':'··lr-,·-',·\

': <' -, ",",'i 'i;/"",d,:.j
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July-Decembe'r

: .,
1981

PHYSICAL DEVELOPMENT OF SIn:
,'.. ) ~...:.

~'5 I : ,
Design of office buildings and preparation of tender drawings and <\oct.mlents
(main office block and socdak services buildings)

Design of residential housing and preparation of tender drawings and
documents (one villa and two blocks of six apartments each)

. '.\ ", . :, I, . ,. ",'r:· .,.. ,' . '~'
''''"" ."

Design of factory (workshop) layouts and installations
'''. '[ -, r- ..\ .'

De.ign"of, factory buildings and preparation of tender' dra9ingsand,documenU
, f:

Design of heavy materials handling system
..', .. '-~ '", :", - ..-, .

Design of external services and utilities; power'lIupply,ins,tallation, ;weteJ:
supply system, internal telephone system (PBl(), sanitary sewage and drainage

1 a,.a,tem, ,inrelJ'ftal; site. roads, and outdoor lighting . . " ., "

Invite tenders for site clearance and levelling
, .

Award contract for site clearance and levelling

Invite tender for construction of office bnildings

Award contract for construction of office buildings'

1982
'. ;

PHYSICAL DEVELOPMENT OF SITE
. \ .

. ;~..

" "

"r'·
,, ,

Invite tenders for,factory buildings
:.1 "".. '

Award contract tor construction of factory buildings'

Invite tenders for the constrUCti;m add' rns bl.1~at!iOn"of :externai! serVices" ,,..
and utilities

Award contracts for the construction and installation of external services
and utilities

Supervise and monitor progress of all construction contracts




