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1. There has been some slippage of time in implementing the Work Prograrme of the
Centre for 1980-1981 which was placed before the Executive Board.ip Qectober 1979,

2. On the one side, there has been some delay due to the time it has taken to reach
for a suitably qualified and experienced engineer to fill the post of Executive .
Director of the Centre. One has now been selected and it is expected that he will
be able to assume duty by October this year. An Assistant Director in charge of
administration has also been choseti-and ‘shoitld take tp-his furiétiols at abodt the! game
time.

Yy

3. With these two posts filled, it is now realistic to expect that the programme for
establishing the Centre in temporary buildings in ¥¥adas-édn commence in”Oétober 1980,
It is envisaged that the Executive Director will make a number of visits to some of

*h

the member States of the Cefitre ‘béfore thé end of the yéar; iy S

4. The programme of organization devaldpment to be tundertaken by the Executive
Director in the first yeai rémains subsfantially the samé'as originally approved, but
is now shifted by one year to 1981

5. The physical development of‘the site which is the responsibility of the host
Government has also experienced some delay. Althoupghifundf*have been aarmarked for
the purpose, the constitutional changes in Nigeria have caused some delay with setting
up an implementation body. As:répertéd aliready, ‘a Programme ‘Implémertation ‘Gommittee
has now been set up by the host Government under the chairmanship of the Federal
linister of Industries, with representation from the ECA and the Centre,: ' -7V

6. With thesé arplfifedents concluded, tHé way 'is now clear for action to'be ‘taken on
the implementation of the programme for‘the physical developmént of theé' 'Ceéntre which
should now take off from 1981. ‘ ‘
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REVISED WORK PLAN FOR THE ESTABLISHMENT OF THE CENTRE B
October-Decefiber - e

o
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'“;4,. Procure vehicles (Z), office. equipment and materials fu o

1 R

.1. Take over temporary buildings in Thadam, f.e.. .. .- . . .. =

- Qffice block (temporary)

G,y “

o wﬁa{ Reaidencean;‘, Execntivtwnirec:qr o l;,ﬁyf ) : -'__‘ uffg‘={¢

- Residence (4): Asgistant Direqtor-(Administtation) L
Director (Degien)

Wty e b . - Director - (Manufacturing)

Vo i - : Director. (Development»and Testing)

2. Partitian, re-decorate and- furnish of fice building
T N T T T

:3. Rewdacqgate and furnish residences

e

R

5.' Open bank account in Ibadan ;” ?.wAT' ;,?”,T%;;“;jfva

.6, Obtain plan .of site for the Centre from Oyg. State Government and.

1, . document -of . title to the. 1and (50 hectaxes) el

7. Collection of contributions for 1979 (last one-third yeﬁf), bddgét'
from following member States: Algeria, Benin, Burundi, Comorec, Ghana,
Guinea, Kenya, Liberia, Sierra Leone, Sudan, Togo, Tanzania, Upper

Volta, Zaire and Zambia.

8. Circulate and advertise posts of: Director (Design), Director (Manufac-
turing), Director (Development and Testing).

9. Appoint consulting engineers for project management and engineering

1581

ORGANTZATION DEVELOPMENT

January-June

Recruit: Executive Mrector and Department Directors

Advertise and recruit: Chief Personnel Officer, Chief Finance Officer,
Chief General Services, Personal Assistant to
Executive Director, Secretary/typists, Ceneral
Service Staff

Design of administrative procedures, rules and repulations
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Avpointment of Chief Technical Adviser

Preparation of the comprehensive UNDP Projett Document for technical
assistance to the Centre to cover the:peried 1980-19821 .

‘1981

sy et i

PHYSICAL DEVELOPMENT OF. SITE e s e

January=June . ool o0
Arrange topographic survey and soil survey of site Preparation of site maps
soeend oL N . :,,?.,,
Inspection of site and selection of areas on the site maps for development for
offiees; factoery.buildings, residences: and other.facilities. . Preparation of-

gite utilization plan.

Preparation of layout plans for office building, social service buildin?s,
factory- bui&ﬂings;and residences . ;. Tewe oy e, e meba

sanpbexly Lnnocooswee vin b ‘ :
Preparation of design briefs and specifieaxions f9r~office buildings and*social
gervice buildings

: o S, T T . ' . .‘ gy v
Preparation of design briefs and specifications for factory buildings
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ORGANIZATION PEVELOPMENT - . * :vvoc i v 0% i and oewh
July-December

Formulation of technical and engineerin propfammes of the Centre

e surnemer

Undertaking of field survey and liaison activities on the basis of the
approved work programme

Seek foreign assistance for workshop machiﬁefﬁ“ﬁﬁﬁ'eéﬁiﬁﬁéﬁtwéﬁd"biéterofﬁé%”'
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1981
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PHYSICAL DEVELOPMENT OF SITE - - a1

BEor

July-December

Design of office buildings and preparation of tender drawings and documents
(main office block and social services buildings) g

Design of residential housing and preparation of tender drawings and
documents (one villa and two blocks of six apartments each)

R B SEEE T

Design of factory (Wbrkshop) layouts and installations

b3 . 1 : VT

Designrof(feetOIY buildings and prsparatian of tender drawings and documents
Design of heavy materials handling system - ‘

Design of external services and utilities powef gupply instellation weteQ ‘
supply system, internal telephone system (PBK), ganitary sewage and drainage
'aystem, internalisite. roads.and ocutdoor: lighting .~ .- o+ - PR RO e

Invite tenders for site clearance and levelling . N -
_,.,- P o Al - s N A'.-‘.. - o . D _4_.-.:"..}3.1’:

Award contract for site clearance and levelling

Invite tender for construction of office buildings

Award contract for construction of office buildings . -

1982

PHYSICAL DEVELOPMENT OF SI"E
Oy B N : e

Invite tenders for factory buildings
Award contract for construction of factory buildings’

Invite tenders for the construétién 4nd fnstdlfirisn of extéimal'services' ™"
and utilities

Award contracts for the construction and installation of external services
and utilities

Supervise and monitor progress of all construction contracts





