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Adminigtrative follow up

1....After the inaugural meating of the Executive Board of the Centre held at Ibadan
at the end of October 1979, the Commission wrote to.all member States on 29 Novesber
1979 requesting them to pay theilr contributions for 1979 and 1980, On 6 December 1979
a2 reminder cable was sent to member States urging them to fulfil their financial
obligations.

2. As can be seen in the finaneial part of this short ieport, contributions from
States have not satisfactorily been forthcoming.

Recruitment

3. Following the advertisement of the senior technical posts of the Centre through

 African Goveruments media, UNIDO, DTCD (TARS) and national design and engineering
institutions in Africa and in other developing regions, the Cormiassion received

applicationa ftom Nigaria, Benin, Burundi Egypt Kenya, Eastern Europe and India.

4, After cqmpilation af biodata of candidates by the Commission the meeting of the
Selection Panel was convened on 16 and 17 March 1980 at Addis Ababa. The following'
member States to the Selection Panel attended the meeting: Egypt, Nigerla and Kenya.
Zaire, the fourth member of the Selection Panel, was absent. ™ o

5. _During its weeting, the Selection Pamel shortlisted applicants for the following
senior profeasional .posts of the Centre:: the Executive Director, Director of Design
and Director .of Engineering Development -and Testing. ,

6. In view of the insufficient number of applicants for the posts of Director of
Manufacturing and of Technical Advisers, the Selection Panel decided that thé-pdst of
Director of Manufacturing be re-advertised within the African countries. From their
knowledge of the industrial situation in Africa, members of the Panel feltothat '
Yauitgble camdidates for. this, post:.can.-be found ir the region.: The posts of Technicdl
'Advisers should be advertised on an. international basis, as widely as posaible.,

interview at a meeting held( at Ibadan on.a MaY 1980. The interview meeting rétainéd
appointable canﬂidate for the post of the Executive Director and conclusions of. the
interview .are contained iq the teport and recommendations on recrui*ment. SRS

Membership of the Centre

8. Since the Executive Board meeting held in October 1973 at Ibadan, four more
countries have signed the Constitution of the Centre and thus become members. They
are Guipea, Comero, Upper Volta and Morocco. The actual membership is now 21 countries:
(Algeria Benin, Burundi, Comoro, Egypt, Ghana, Guinea, Kenya, Liberia, Mordcco, Nigeria,
giigr Bwanda Senegal -Slerra Leone, Sudan, Togo, Tanzania, Upper Volta, Zaite and

ia. ' '

Finangial=contpibut;ona

;9- . Aﬂ atatad in paragranh 1, member States have been appreached and urged to pay
thelr respective contributicns for 1979 and 1980.
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(a) Contributions from member States

_10. So far, out, of 21 member States, only the, followinv five have paid their 1979
féontributions and’ gnly one for 1980. : : _

- C 1979 1980
Niger US$ 5,649 Us$73,975
. Rwanda : o 3,930 .
Senegal ' ' .. 10,000
Egypt ' 59,400
Nigeria 59,880

Us$138,859 Us$73,975

”“’*(b)“‘cdntfibution by ‘the host Govérﬁhentf‘ A

11. ‘Nigeria has deposited W' 400,000 (Ussééofoom in the Centre's accou.nt as part, of
1t& gfant ‘towards thé capital development of the Centre. It has alao renovated all

temporary residences jand offices facilities put at the disposa] of the Centre in -
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T gy UNDP‘conttibutiensf"fj_ :_f‘x‘]‘ff P T _f;::?

12. sSince 15 October 1979 to date, UNDP has contributed US$114,000 out of its US$1.2
’Gﬁillion commitment "for ‘this project during ‘the current programming cycle. 1977-193;3
‘fHus bringing to US$222,923 the total UNDP coqtrihutiom since the inception of the.,
project.

ey
13 As followenp {nput in the 1mplementat10n o£ the Centre, a four—man missiom ‘was
ffieldedAin'Tebruaty aud March 1980 to visit three developerd. and one-developing: country
wirh' a v;eW‘to aaaepsing the market for procuzemeut of ‘equipment and machines,. design
facilit'ies and requirements, and trends for the guidance of the future development of
the Centre and also to provide inputs for the preparatien of hriefs for the design of
the Centre g physical facilities and. equipment procurement: activities, During the.
period ] Februaty to 10 March 1980,. the nission visited design, machine tools and. ..
engineering ‘institutions in the, United. Kingdam nhe Federal Republic. of Germany,_the
United States of America and the Arab Republic of Egypt. The mission has submitted
a report. e e

Consultations with the host Government T

147" The' host Goﬁernment has. Been continually apptﬁped by tbe Executive Secretary on
fthe proﬁress made'in - the implementation Qf the Ceuntre,. perticularly in the; recruitment
of a nucldds of" ptofessionai staff for the Centre,\i e. the Executive Daxector and
Diréctors of otber” departments. T

15. Following a request by the inaugural meeting of the Executive, Board held:in. ::
October 1979 at Ibadan, the Federal Ministry of Industries of Nigeria lias appointéd
an officer to serve ag a Liaison Qfficer between the Federal Governmant, of Nigeria and
the'Cefitra. ' S e _ e e e
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Project Implementation Committee (P.I.C.)

16, In discharge of the responsibilities of the host country, the Federal Ministry

of Industries has agreed to the establishment of a Project Implementation Committee

on which the host country and the Centre will be represented. The Project Implementa-
tlon Committee will function as the agent of the host Government for the purpose of
the physical development of the site until the offices and factory buildings are
completed and handed over to the Centre.

17. The couposition of the Project Implementation Commirtee (P.I.C.) 1is as follows:

Host Government

The Hon. Federal Minister of Industries
A Semior officlal of the Ministry

A representative of Oyo State

The Liatson Officer

Centre

The ECA Executive Secretary
Chief of ECA Industry Division
The Executive Director of the Centre

18, The meetings of the Project Implementation Committee (P.I.(L.) will be held in
Nigeria, normally twice a year, to review the prosrress of implementation and to take
any decisions required to gulde further the progress of work on the building up of
the Centre.

Project build up on the site

19, 1In order to expedite the project implementation on the site, the P.I.C. will
appoint as soon as possible a firm of consulting engineers to be responsible for
project management and engineering. The consulting engineers will undertake in the
field the responsibility of implementing the programme for the physical development
of the site in accordance with the plans approved by the Project Implementation
Committee. As soon as they are appointed, the consulting engineers will prepare an
implementation plan for site development for consideration and approval by the P.I.C.





