
• , '.'~ .'.
, t' i:.. "

ECONOHIC COI1MISSION FOR AFRICA

\
\,

ffflf

Distr. :
Limited

ECA/INR/EXB.2/t~/1

ECA/INR/COUNCrL.21HPfl
IS June 1980

Original: ENGLISH. .•,.,

l1eetines of the Executive Board and of the
Council of the African Regional Centre
for Engineering Design and Manufacturin~

Addis Ababa, Ethiopia, 6, 7 and 8 August 1980

PROGRESS REPORT ON THE ESTABLISHMENT OF THE AFRICAN REGIONAL
CENTIIE FOR ENGINEERING DESIGN AND MANUFACTURING SINCE THE

INAUGURAL MEETING OF THE EXECUTIVE BOARD IN OCTOBER 1979 AT
IBADAN

Table of Contents

Page

1. Administrative follow up............................. 1

2. Recruitment................. 1

3. tiellbership of the Centre.. ... •••..•..• .•••••.•..•.••• 1

4. FinllI1tial contributions.............................. 1

5.. Field mission " .. .. . .. . .. .. .. .. .. .. . .. .. .. . .. .. .. .. .. . .. .. .. .. .. 2

6. Consultations with the host Government............... 2

7. Project Implementation Committee..................... 3

8. Project build up on the site........................ 3

, I ' ,
0, .1'",'

1:



,

E&A/INR/EXB.2/wP/l
ECA/INR/COUNCIL.2/WP/l

Administrative follow up

1., , ,Age,t, the ina,ugural meating of the Execpave BoarJ of th'" Centr.. held' at Ibadan
at tne enit of October 1979, the Commission wrote to,al1 member'States on 29 ',No'iletilber
1979 requesting them to pay their contributions for 1979 and 1980. On 6 Decembel' 1979
a reminder cable was sent to member States urging them to fulfi1 theil' financial
obligations.

2. As can be seen in the financial part of this short .eport, contributions from
States have not satisfactorily been forthcoming.

Recruitment

3. Jo'ollowing the advertisement of the senior technical posts of the Centre through
,African Governments media, UNIDO, DTCD (TARS) and national design and eligineerinp.
institutions in Africa and in other developing regions, the Commission received
appl:l,cations,fr"l" Ni~ia, Benin, Burundi, Egypt, Kenya, Eastern Europe arid 'India.

4. After c~ilationofbiodataof candidates by the COmmission, the meeting' of the
Selection PaMl was convened on 16 and i7 March 1980 at Addis Ababa. The followitlp;"
member States to the Selection Panel attended the meeting: Egypt, !ligeria and Kenya.
Zaire, the fourth memher of the Selection Panel, was absent.'

5. DUl;:lng it" meeting, the Selection Panel shortlisted applicants for the following
sel;lior professiona1"posts of the Centre", the Executive Director, Director"of D~si/!l1
and D1rllct,0r .Qf~np,ineeringDevelopment ,and Testing. ' , , .

r,.-,

6. In view of the insufficient number of applicants for the posts of Director of
Manufscturing and of Technical Advisers. the Selection Panel decided that,'e~,"p(j$ti'Of'

Director of Manufacturing be re-advertised within the African countries. From their
~(lWle,4,$e"ofthe in<i~strial si,tull,t,ion in Aftl,ca, members of the Panel felt',ilhat
l!q;I.~able,,~~;I,dlltes,for, thill",poljt".canbe found it' th<e re'gion.' The posts "of ,Technf:ctlil

1 • '.! ':1 ,~ , ,. , '" .. -..
A4V1l!ers, sho,,1d be advertised on an intemationa1ba.sis, as widely as poss'ible., ,"

. ' .' , ", t ' . ' '.' ~ . ,.

7. "~gllQidngtheshortl;~tAA~'~fCandidates,, eligible applicants vere invited for,
internSlo!,a,t, a me~ting beld,a,t;Ibadan ~,,3 Hay 1980.' The'intel'Viewmeetingretain..<t
appoi!1table ~canllidate for ,the ,post of ,the Exeaut:1ve Directo.r and conclusions 'of ,the
intervi~"aie ,contained ill the report andrecotlll!!!'!n<!at1ons on recruitment. ,"

Member~h1p of the Centre

8. Since the Executive Board meeting held in October 1979 at Ibadan. ,tour more
countries have signed the Constitution of the Centre and thus become members. They
a".e C"ipea, COIIlpro. Uppe;r Volt!\ and Morocco. The actual membership is nOW 21 countries:

, Algeria, !lepin" Burun~. ComOtO, Egypt, Ghana, Guinea" Kenya, Liberia. Morocco" Nigeria,
Niger, ~",anda.• Sen"gal" Sierra Leon", Sudan ,Togo" Tanzan1:a, Upper Volta, Zaire and"
ZllIIlbia.' , , "

Fifan£!alicontF1but!~

.~,." '''ll:~at.d in paragraoh 1, member States have been approached 'snd'urged to pily
their respective contributions for 1979 and 1980.
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(a) Contributions from member States

10, .sp ~r, out,of 21 member States, only the followin~ five haye paie their 1979.
'~ontt~b~tibns 'an~'~ly ~~. for 1980 .

.• ,., f.;' '." "'. c. • •

,
1979

.• , I" :'

U8$73,975

US$73,975

US$ 5,649
3,930

10,000
59,400
59 ,C80

US$l38,S59

Niger
Rwanda
Senegal
Egypt
Nigeria

:~ ) ~. .

.,J ~ '; .' 1 1: ..
: !.' .. ,", -.; 1;·'

.' t6Y 'UNDPcontributlons'

11" :.~iget,ta has ,dep()SitedH400 ,OOO(US$6'a9;qo~)i~th~ Cent~'s acco\lJ1.tisspar~,~f
its· grant: toWards the capital development of the Centre. It has also renovated all

,,~'~~ri~?;~~sidencesand .0~f1cel? facHi ti~s put at. t,he d:!-sposa+. o~ .the Cen~rE! in
jJJ~:': :'J,-~r.: ; '.. '.' ; ():.,

'J. ~ ,,·v·

12. Since 15 October 1979 to date, UNDP ,has cqntrl!lruted,}IS$1l4,OPO out o~lt8 US~1.2

"rllin-i10n commitment' "foithis prqjectdur~!\g th~curreqt p,rogr~ng.cyde 19,17-:1.~8;l."
''t''HusbringlD:g toUS$222,923 the total UNDP ~QIlt;r:~QUUon,s1Ilce tl1e1Pcept1.ol1, e>!1thlk,
project.

P1eld 'iri,s.'ion ",
. ,/,_ . _. _.~ • . '. ,:. ; .- i _ - ~.' :'. L, .. :' t· . . . -r -. ' .J ' .... ,'!

13: • As_follow-.l!p'. input; in tl!~ JJllPlement'!ltion o~ ,the <A!ntre, ;lfo~r-1jI8Jl mi"s:lon.wss
r fi~~~,d in Tebruarr, and March 1980 to v~si~ t,hree dev\lloperl and one·,c1e~lQpf.n.g:COIlI\try
'With a ,vWy, to sase,ssi~g ~he lII:'I~ket fpr I'roP1rep1~t o,tequipment; anI! machines"de.ign
facilitiesatid requirements, and trends for the gUidance of the future deve1Dpment of
the Cen~t'e,and also to p,rgvide ,inpu.t,'l fo,r the preP-ilrati,m" o,f1:lr,1.cefsfor .the design of
tbe, Centte:~,~h.ysical facilit'~es and. equipment p,~.c\,rell!E!nt act1v:L:~les.. During the
pet1o~ Ii ~ellr.W11:y to 10 .~larchJ.98Q" ,t,b,e, missionvisited,.design,.ll\achine too1&~d. ',.
ennin~er1ng'Jitst1rutions ,int;h~~ U~,t;e~,KingdoJn' ,,1;1:I,eFederal R,epubUc of Germany,. tbe
United States' of America and the Arab Republic of Egypt. The mission has submitted
a~~. ~.

Consultations with the ho,,~Gove~ent
.~! , i.H" ,/"

,"" ~ I • .: . " j- ~f'; .j _ ',' . l_~ :'! "

l4::~' 'The, ~O$,t 'Gov~inment has been cOntinual1yap'p,f~~edby tb~, Execut;.1,ve Se,crllta:ry en
the prokress made in the iinpiemen'tat.1on o,t the Cel1-,tre" I1srt1cul&:rly, in :~"e: recl'1iltment
of a nucleus' of"ptofe~,siorlarll't'aff ~or the Centre, ,i,e.• theExecu.~ive D;l,~c~or ;iUd,
Directors' of otner' departments: '. . ";'"

15. Following a request by the inaugural meeting of the Execu~;lve, B~r(\,helpii!1";:

October 1979 at Ibadan, the Federal Ministry of Industries of Nigeria'lias appoiiited'
an officer to serve, a" a Liaison Off;lcer between th,e Fe<,leralG\lvemlll4ln~ ;gt )Ugeria and
the!~Ceb.tre. ,t' >,"', ""'J")'"::":.":" .-, , '. :' "" " ., :::-- -. "".' 't-:'~ ..';.·' -:"1 .
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Project rmp1ementation Committee (P.I.C.)

16. In discharge of the responsihi1ities of the host country, the Federal Ministry
of Industries has agreed to the establishment of a Project Implementation Committee
on which the host country and the Centre will be represented. The Project Implementa­
tion Committee will function as the agent of the host Government for the purpose of
the physical development of the site until the offices and factory buildings are
completed and handed over to the Centre.

17. The composition of the Project I~plementationCommittee (P.I.C.) is as follows~

!lost Government

The llon , Federal (Hnister of Industries
A Senior official of the llinistry
A representative of Oyo State
The Liaison Officer

Centre

The ECA Executive Secretary
Chief of ECA Industry Division
The Executive Director of the Centre

18. The meetings of the Project Implementation Committee (P.I.C.) will be held in
Nigeria, normally twice a year, to review the propress of implementation and to take
any decisions required to guide further the proRress of work on the building up of
the Centre.

Project build up on the site

19. In order to expedite the project implementation on the site, the P.I.C. will
appoint as soon as possible a firm of consulting engineers to be responsible for
project management and engineering. The consulting engineers will undertake in the
field the responsibility of implementinp. the programme for the physical development
of the site in accordance with the plans approved by the Project Implementation
Committee. As soon as they are appointed, the consulting engineers will prepare an
implementation plan for site development for consideration and approval by the P.I.C.




