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A. ATTENDANCE
1. The Ninth Conference of Chief Executives tcok place in Addis Ababa,
Ethiopia, under the chairmanship of Professor Adebayo Adedeji, United Nations
Under-Secretary General and Executives Seccrcetary of ECA. The Conference was

opencd by Professor Adedeji.

2. The Chief Executives and representatives of the fellowing ECA-Sponsored
Institutions attended the Conference : West African Clearing House (WACH),
African Centre for Applied Resecarch and Training in Social Development
(ACARTSOD), Regional Centre for Training in Acrospace Surveys (RECTAS), Regional
Centre for Services in Surveying, Mapping and Remote Sensing (RCSSMRS), Regional
Centre for Remote Sensing (CRTO), African Organization for Cartography and
Romote Sensing (AOCRS), ﬁastern and Southern = African Mineral Réscurces
Davelopmaent Centré (ESAMRDC), Central African Mineral Resources Development
Centre (CAMRDC), African Regional Centre for Technology (ARCT), African Regional
Organization for Standardization (BRRSO), African Institute for Higher Tachnical
Training and Raesearch (AIHTTR), Institut de Formation et de Recherche
Démographigque (IFORD), Regional Institute for Population Studies {RIPS), African
Institute for Economic Development Planning (IDEP), Eastern and Southern African
Management Institute (ESAMI), and Association of African Trade Promotion
Organization (AATPO), Organisation Interafricaine du Café (0IC), Regional Ramote
Sensing Centre (CRETED), Trans-African Highway Authority (TABA) and Eccle

Supéricure Africaine de Cadres des Chemins de Fer.

3. Representatives from the Economic Commission for Africa were also present.
B. PROGRAMME OF WORK AND AGENDA

4. The programme of work for the Confereance was as follows:

(a) Pre-conference seminar on "IGOs Multisaectoral Projects under the
UNDF Fourth Cycle Programme”., The report of the seminar was considered under

an agenda item of the Conference.



{(b) Meetings of thoe S8pecialized Groups of ECA-sponsored regional and

subregional institutions, 11~12 April, 1989. Their reports are attached as

Annex IT.

(c) The Ninth Conference of Chief Executives of ECA-sponsored regional

and subregicnal institutions, 12-13 April, 1989.

5.

1.

10.

The Conference adopted the following agenda:
Adoption of the agenda

Adopticn of the 'Report of the Eighth Conference of Chief Executives cof

ECh-Sponsored Regional and Subregional Institutions;
Matters arising from tﬁe Report of the Eighth Conference;

Report of the ACSD/ECA Secretariat on monitoring the implementation of

recruitment and procurement procedurcesg of the ECA-Sponsored Institutions;

Review application modalities in Executive Secretary's Circular WNo. 4,
progress to date, and proposals for further improvements in preoject

execution;

Report of the Stapnding Committee on Harmenization and Standardization
of Documentation and Infcrmation Systems of ECA-Sponsored Regional and

Subreqgional Institutions;
Prograess Report on UNDP Fourth Programming Cycle;

Reports by Chief Executives on actions taken with regard tc¢ programma

budgeting;

Collactive approach to mobilization of resources (Thomas ARCT, and Chatue-

Kamga CAMRDC};

Review application of recommendations of ad hoc Committee of ECA Council
of Ministers on ECA-Scnsored Institutions and practical apprcaches to

Harmonization Programme of Work of sub-groupings;

Harmonizaticn of conditiions of service;



11. The Survival of Pan-African Organization alongside the Subregional

Organizations operating with the same sectors; (AATPO)
127‘ Presentation of Repcrts of the meetings of specialized groups:
13. Date and Venue of the Tenth Conference of Chief Executives;
14. Adopticn of the Report;

15. Closure of the Confercence.
C. ACCOUNT OF PROCEEDINGS

Opening of the Conference

6. In the opening of the Conference, the Executive Secretary of ECA, Professor
Adebayc Adedeii, pointed out that the adoption of the African
Alternative~Structural Adjustment Programmes and &African Transformation will
have great significance for our member States and for the ECA-Sponsdred
Institutions as well. He also pcinted out that Africa faces two most imporqant
challenges: (a2) Africa's response tc a united Eurcope in 1992 and beyond and
{b) what strategies to be adopted by Africa in the decades of the 1990s. He
characterized the crisis faced by the ECA-Sponsored institutions as emanating
from a model in which the financing cf these institutions is meainly dependent
on donor funds and taken care of by member States without the institutﬂons
themselves being able to meobilize their cwn resources. In addition the crisis
is characterized by an inability of the institutions being unable tc delijver
bonefits that can be appreciated by the member States. He therefore challenged
the institutions tordemcnstrate their continuous relevance in delivering services
tc the member States. Indeed he stressed that we may have to re-open the issue
of the possibility of rationalization cof cour institutions., It may be beﬁter
to have fow but effective institutions., He concluded that the major questions
facing the institutions is how they can generate scme income of their own and
ba able to finance their administrative, operational and even gencerate 2 surplus.
This would be one of the ways tc show the member States that the institutilons
can be independent and werth supporting. He urged programmes which will be

of relevance to the member States.



Eighth Conference of Chief Executives {agenda item number 2)

7. The report was adopted by the Conference without any amendments.

Matters arising from the Report of the Eighth Conference of Chief Executives

{agenda item number 3)

(a) Group Insurance Scheme .

The Executive Sccretary emphasized the need for the Chief Executives to
have insurance policies for their staff. ' Without any insurance coverage the
Chief Executive of an instituticn can be taken to court by a member of his
staff. The main question he asked was that thae institutions should ensure
that at least they have an individual insurance scheme for their organization.
The majority of the institutions had such a scheme and those that did not have

insurance ctoverage werce urged to organize such a scheme without any delay.

8. The Chief Executive of ARCT reported that £following from the Eighth
Conference daecision that the Chief of Executives of ARCT and ARSO would co-
ordinate action of finding a grcup insurance scheme he had contacted Van Breda
on behalf of the five institutions. The Van Breda's position was that a glcbal
apprcach of the insurance problems of the thirty cr sc institutions cf the
ECA grcup. was the only way a positive result for all parties cculd be cbtained.
As long as at least the majority of the institutions of the group is nct prepared
to join a sacheme, Van Breda confirmed that it was not poessible tc arrange a

group insurance schome with improved coverage and extended benefits.

9. The Chief Executive of ARSO explained that most of the institutions in
East Africa were insured with ALICO and it was difficult to transfer these
pclicies to Van Breda. On the basis of the discussion the Executive Secretary
urged those institutions -that had not done so to take up insurance policies
either with ALICO or Van Breda; that is in addition to their local insurance

schoma.



it

(b) Progress review of the inclusion of the role of the ECA-Séonsored

institutions in_the implomentation of UNPAAERD in the agenda df theirx
T

policy crgqans in order to keep member States better informediun the
subjoct

10. There were no comments on this item.

(c) Progress review on the vptilizatién of the United Nations VOM‘ teers

{UNVS) programme by the ECA-Sponsored Institutions

l11. The secretariat recalled that at the Tripoli conference i1n 1987, the
Institutions were urged to make use of the UNVs and this view was reiterated
at the Tangier conference in 1988. Most of the institutions had not used the
scheme of UNVs because they were cither not sure of the costs involved or had
clear budgetary constraints. The secretariat explained that the UNVs programme
could be arranged through a clear procedure and since ccsts were considerably
lowar than employing regular professional staff, it was advantageous tc hrrange

for the UNVs.

{d) Present state and future of the Bulletin on ECA-Sponsored Institutions

12. The sccretariat oxplained that since the submission of inputs fbr the
Bulletin by six instituticns prior tc the Tangiers Conference in March 1988,
the Chief Executives had been reguested toc take their contributions to the
ECA Conference of Ministers in Niamey in April 1988, or send them ko the
Secretariat by 15 April 1988; no extra submissions were received. In re¢sponse
toc the question whether the Chief Executives wanted the Bulletin to cdntinue
or t¢ be scrapped, there was unanimity that the Bulletin was essential for
informative purpose on the activities, impact and services ronderad by the
institutions to the member States., The Conference then degided to agree on
a now deadline of 31 July 1989 to submit inputs for the Bulletin. All
institutions were to submit up-to-date inputs containing relevant material

on their activities in the last six months or one year. \

Raview application cof recommendations of ad hoc Committee of ECA Counéil of

Ministers cn ECA-Sponsored Institutions and Practical apprcaches to harmongkgtion

programme of werk of subgroupings and reflections on_ the future of tha

Institutions (agenda item 9)

13. The Chief Executive of TAHA pcinted cut that the issue of rationaligation

was verv rolavant nartimlarlivy at +hia ftimn whan dha dwnaded i e




a major crisis. He referred to his institution which had been affected by
the rationalization oxercise which was likely to improve the performance of
the institution in the future. The Chief Executive of ARCT drew the attention
of the Conference tc the fact that the time of setting up the ad hoc committea
of harmcnizing the ECA and OAU institutions, a view was expressed that the
number of institutions were not even encugh to meet the problems faced by Africa.
.Howaver, the ad hce Committee's recommendations included inter alia the
consclldation of the Institutions. 1In respect to this particular recommendation,
the Industrial Development and Services Group of Institutions are thinking
of jointly formulating a consclidated programme. The Chief Executive of BRSO
supported the consclidation to single programmes by institutions working in
the same area. Rationalization and recorientation cof the institutions dealing

with population was strongly suppored by the Chief Excecutive of IFORD.

14. On the issue of a single market in Europe, the Chief Executive of ARCT
suggested that it would be useful for the institutions in collaboration with
the subregional IGOs tc reach a common positicm on the impact of the single
market in Europe by 1992, e.g. on the development of technology among African
countries. The Chief Exccutive of ARSO alsc highlighted the move by Eurcpe
towards single technical specifications on standards which will affect Africa
and foresaw that Africa might have to adopt a common position in response tco

Europe by 1992.

15. The Chairman c¢oncluded that oemerging from the discussion was a clear
acceptance of the concept of rationalization and co-ordination of programmes
by the institutions. He, however, expressed the view that there were no joint
technical and governing council meetings of the institutions working in the
same area. It was not certain that the werk programme of one institution is
actually circulated and commented upcn by sister institutions. He, thercfore,
called for the following: (a) identification of what can be done at the level
of institutions themselves; (b) identification of those things which only member
States can do. The institutions were urged to get together and come up with
consolidated work programmes. The already established specialized@ groups of
the institutions were urged to becoma effectivelas.tﬁe engine for co-crdination,
harmonization and programme integration. The institutions in the same area

should get together and work our comprehensive; integrated programmes bearing



in mind cchesicn and sometimes even run joint programmes togaethex. He concluded
by calling on the Chief Executives to agree on a working programme for their

institutions during the course of the conference.

16. Concerning Africa’s response to a single market in Europe by 1992, the
Chairman pointed cut that even ECA had yet tc work out an adeguate reséonse
in collaboration with OAU and that after discussions with the OAU the

ECA-Sponsored Instituticns were going to be involved,

Reports of the ACSD/ECA Secretariat on Monitoring the implementation of
recruitment and procurement procedures of the ECA-Sponsored Institutions, and

Raoviaw application modalities in Executive Secretary's Circular Number 4 px Cs8

to date, and proposals for further  improvements in project -execution (adonda

items 3 and 4)

17. In presenting these items the Scacretariat noted that with the issuvance
of tha Executive Secretary's Circular Wo. 4 on 25 May, 1988 and the subsequent
derogation of responsibility to the Chief Executives, the Secretariat has had
no problems of non-compliance with the rules laid down in that circular. The
Chief Executives of ARCT, RECTAS and@ IDEP all cxpressed approeciation on the
issuance of the Circular which has led tc considerable improvement in the
implomentation of the institutions. But the Chief Executive of ARCT also noted
that it was time to review some areas which were not directly addressed by
the Circular. One such arca was the issue of derogation of aunthority im the
recruitment of consultants on short-term basis and the possibility of ECA isguing
MODs to enable the Chief Executives to implement their projects as laid down
in the programmes and PIPs. The Chief Executive of IDEP noted that US $ 5000
has bacome too small for any'meaningful purchase in a place like Dakar. In
reply to these comments, the Sacretariat noted that recruitment of consultants
has not been delegated in Cicular Number 4 because ECA would have to make sure
that CVs are scrutinized by substantive departmentes as well as TACCO. On| the
transfer of fundas the Seccretariat observed that when PIP is worked out, and
if it is the institution’s money, it is up to institution to say where the
funds should be placed. But when it involves project funds, the transfer of
these funds upeon request can only be transfered to a known person within the
institution. On the questicn of the request for the US$ 5000 limit, soveral

requasts can always be made if programmed in time.



~-18. The Chairman told the Conference that because of the obligation by the
ECA to satisfy the external auditors the recruitment of consultants invariably
goes through a rigorous machinery within the ECA, so that it would not ba
possible to derogate the responsibility cf screening the consultants to the
Institutions. A strict regim in both the recruitment of consultants and contract
staff must 5& adhered to, and he appealed to the Chief Executives to give the
Circular some time to work. The chairman also subject to the constraints of
the coxternal auditors and as well as resource constraints PIPs must be

internalized by all the institutions.

Report of the Standing Committee on Harmonization and Standardization of

Documentation and Information Systems of ECA-Sponsored Regiocnal and Subregional

Institutions (agenda itam 5)

19. In his report on the Second Committee on Harmonization and Standardization
of Documentation and Information Systems at ECA on 15-17 March, 1989, the Chief
of PADIS noted that only two of the ECA-Sponsored Institutions were represented,
namely: ARCT and ARSO. He appealed to the Institutions to attend these
mecetings. The recommendations of the meeting was that: {a) PADIS should explore
the possibility of compiling a2 directory of detabases and information systems
of ECA-Sponsored Institutions and other agencies; and (b) PADIS should prepare
an inventory of all telecommunications links presently operaticonal connecting

on line African institutions to access external information sources.

20. The Chief Executive of RECTAS the non-updating of the PADIS dircectory
of experts. In commenting on the development of information capacity for all
the Institutions, the Chief Executive of ARSO noted that in order to develop
an information newcrk PADIS should have the directory of ARSO in their
publication. PADIS informed the meeting that ARSO directory had been included
in the PADIS newletter which has a wide circulation. The Chairman urged the
Ingtitutions to build up information naetworks as suggaested by ARSO and also

counseled the meetings of Committees they themselves had sat,



Prograss Report op UNDP Fourth Programming Cycle (agenda item €)

21. In the preaenta.t:.on of the document the representative of TaC00 informod
tho moet:.ng that there were 11 on-going projects which were supported by the
UNDP during the Third Programming Cycle (1982-1986)} and that thesa pFojecta
we'ru proposed for further funding during the Fourth Raegional Programmin;j Cycle
1987-1991. 1In addition there were 20 new projectz under consideration jin the
Fourth Cycle Regional IPF, There ware also soeven IGO0 projects agrteed in
principle to be financed by UNDP.

22, The Chairman noted that the UNDP Fourth Cycle was virtually a write-off
bacause of the slow process of the approval of projects by the UNDE. He,
however, counseled the Chief Executivas that ECA and they thomselves will have

to keep pressing for the quick approval of the projects.

Roports of the Chief Exccutives on_ actions taken with reqard to priogramma

budgeting (agenda item 7)

23. Only a few of the institutions had introduced programme budgo.timj. The
Chiaf of Executives of IFORD complained that his institution had trelhined a
financial officer who later on left the organization. The Chairman advised

that ECA should lock into the possibility of programme budgeting.

Collective Approach to Mobilization of Resources (agenda item 8)

24. The Chief of Executive of ARCT pointed out that it would be a gopd idea
for the institutions and the ECA to develop a ceollective approach towa#ds the
mebilization of resources, He added that this could be done particularly,
along the secctoral groups alrcady established by the institutions. The Chairman
said that the success of this exercise would depend on tha hamonizat#on and
integration of joint programmes by the institutions. He hoped that the groups
would take the initiative.
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Harmonization of Conditions of Service {agenda item 10)

25, The Chief of Executive of ARCT noted that the subiect matter was one of
concern to the staff of the institutions, this inspite of the fact that different
inatitutions have gdifferent Governing Council. He further noted that though
many institutions had adopted the OAU conditions of sorvice there are still
diffeorences among them. The Chairman emphasized that institutions have tried
time and again to harmonize but they bhave ﬁot succeed becaupé Governing Councils
have the power to change the conditions of services parﬁicularly in view of
the conditions faced by the member States. The Chief of Executive of RECTAS
suggested that the item be taken up by the specialized groups. Thie suggestion

was agreed upon by the Chairman and the groups were to look at the matter.

Presentation of reports of the meetings of specialized groups (agenda item 11)

26. In presenting their roports, the Chairmen .or rapportour. of the specialized
groups, reviewad their activities during the past one year in the areas of
training, technical serviges, resgarch and provision of advisory services.
In additon to ;hesé traditional ﬁreas of the épecialized groups the Industrial
Development‘and Services group looked at the quastion of harmonizing the work
programme of the four institutions under that group through the exchange of
information and documentation. This group also decided that ceach institution
should reinforce its work programmes by taking into account the subregional
programmes of AAF-SAP in order to strengthen theuscientific and téchnological
capacity of the member Statas. They also emphasized that subregional economic
grovpings should utilize the specialized services of the instituticons to the

fullest extent possible.

27. The chairman stressed that, in general, the reports did not have any
projectioﬁ for the future, especially on co-ordination and integration of their
work programmes. For example, there was no intent to exchange information

and to identify where cdmplentarities existed,



(a)

(b)

(c)

(d)

(e)
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ANNEX I

LIST OF SPECIALIZED GROUPS OF ECA-SPONSOKED
INSTITUTIONS

Finance Institutions

- African Development Bank (ADB)
= African Centre for Monetary Studies (ACMS)
- West African Clearing House (WACH)

Earth Resource Development Institutions

- Regional Centre for Training in Aerospace Surveys (RECTAS)

~ Regional Centre for Services in Surveying, Mapping and
Remote Sensing (RCSSMTS)

-~ Regional Centre for Remote Sensing (CRTO)

~ African Association of Cartography and Remote
Sensing (AACRS)

- Eastern and Southern African Mineral Resources Development
Centre (ESAMRDC)

~ African Regional Centre for Solar Energy (ARCSE)

- Central African Mineral Resources Development Centre (CAMRDC)

Industrial Development and Services Institutions

- African Regional Centre for Technology (ARCT)
- African Regional Centre for Engineering Design and
Manufacturing (ARCEDEM)
- African Regional Organization for Standardization (ARSOQ)
- African Institute for Higher Technical Training and Research (AIHTIR)
- African Regional Industrial Property Organization (ARIPO)

Social Economic Development Planning and Management Institutions

- Regional Institute for Population Studies (RIPS)

- Institut de formation et de recherche démographiques (XFORD)

=~ African Institute for Economic Development Planning (IDEP)

- African Centre for Applied Research and Training in Social
Development (ACARTSOD)

~ Eastern and Southern African Management Institute (ESAMI)

Trade and Transport Institutions

~ Federation of African Chambers of Commerce {(FACC)

- Interafrican Coffee Organization (TACQ)

- Port Management Association of West and Central Africa (PMAWCA)

- Trans-African Highway Authority (TAHA)

- Port Management Association of Eastern and Southern Africa (PMAESA)
- Association of African Trade Promotion Organizations (AATPO)
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ANNEX II
REPORTS OF SPECIALIZED GROUPS
FINANCIAL INSTITUTIONS GROUP

The group meeting was only attended by Mr. Chris E. Nemedia, West African
Clearing House (WACH).

Owing to persistent external shocks reflected in the member countries’
balance-of-payments difficulties and heavy debt burden, as well as serious
domestic imbalances, the financial and trade exchange relations recorded by
WACH mechanism maintained a downward trend in 1987-1988, This is hardly
surprising as the intra-subregional trading environment remains characterized
by inadequate economic infrastructure and nationally oriented macro-economig
policies. Apart from the low level of industrial development, the problem
of unco-ordinated industrial investment activities leaves the issue of
uncomplementary production structures in West Africa largely unattended. This
is perhaps because daunting domestic socio~economic problems appear to compel
the member countries to concentrate efforts on formulating and implementing
short-term measures that largely ignore the much more difficult and complicated

international policies.

Against that background the wvalue of transactions channelled through
the WACH which had declined from 90.5 million West African Units of Account
{1 WAUA=2 1 SDR) in 1985/1986 to WAUA 81,2 million in 1986/1987, declined
drastically further to WAUA 33.4 million in 1987/1988. However, a positive
development worthy of note in the review period was the significant reduction
in the proportion of total transactions requiring settlement in convertible
non-regional currencies. That proportion declined from 94 per cent in 1986/1987
to 73 per cent in 1987/1988. 1Indeed, in both relative and absolute terms
cleared transactions made significant gains over the situation in the previous
year, rising from WAUA 4.8 million or about & per cent of total transactions
to WAUA 8.9 million or about 27 per cent of total transactions in the review
period.
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Apart from the normal accounting and administrative work of the Clearing
House, the secretariat plans to undertake series of educational/publicity
seminars or workshops on the 'role of WACH mechanism in promoting
intra-subregional trade and greater monetary co-operation among ECOWAS
countries. The series of seminars which will be conducted with the
cellaboration of ECOWAS, UNCTAD and the West African Bankers Association (WABA),
are expected to be financed from extrabudgetary resources. The approach to

UNDP for financial assistance is receiving close attention.
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2. EARTH RESOﬂRCES DEVELOPMENT GROUP

1. Attendance

The meeting was held in April 1989, in Addis Ababa and was attended

Or. Léon Okio (CRTO) Chairman

Mr. J.E.N. Kagule-Magambo (ESAMRDC), Rapporteur
Mr. S.L. Okec (RCSSMRS), Member

Prof. 0.0. Ayeni (RECTAS), Member

2, Opening of meeting and election of office bearers (agenda item 1 and 2

After Mr, S.L. Okee, Acting Director General of RCSSMRS welcomed members
of the Group he called ugpon them to elect a Chairman and Rapporteur. Mr.
Léon Okio, CRT and Kagule-Magambo of ESAMRDC were elected Chairman and

Rapporteur respectively.
3. Adoption of agenda (agenda item 3)
Pollowing the election.of office bearers the following agenda was adopted:
{i) Opening og the meeting
(41) Election of;office bearers
(14i) Adoption:;f agenda
{i») Confirmation of the minutes of the Group meeting in Tangiers,
Morocco, 16 March 1988 and matters arising from . meetings of (a)

Earth Regources Development Group 2nd (b) Eighth Conference of
Chief Executives
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{v) Reports of activities of institutions
{vi) Any other business
{vii) Adoption of the report

4. Confirmation of the minutes of the meeting of the Group in Tangiers

in March 1988 and matters arising from the meetings of (a) the Group
and (b) eighth meetihg of Chief Executives in Tangiers (agenda itemrdl

The minutea of the meeting on the Group in Tangiers were confirmed and

the matters arising were taken as follows:

{i} Regarding Co-ordination of Continental Mapping Projects it was
noted that none of the membersa present at the discussions was aware
of the activities undertaken concerﬁing the subject since the last
group meeting in Tangiers. In the circumstances, the Group
recommended that ECA writes to Dr. Fezzani with a request that
he sends to ECA and to members of the Group copies of terms of
reference concerning co-ordination of continental projects for

their comments.

Bowever, the ECA representative attending the Group's meeting
informed the Group that project concerning mapping of the continental
areas which had prompted the Group to propose to co-ordinate
continental mapping projects had been funded by a donor and its

implementation was therefore the prercgative of the donor.

(i1} Regarding publishing a joint Newsletter the Group noted tha} as
decided at the last Group meeting, RECTAS, ESAMRDC and CRTO had
sent in their contributions to RCSSMRS in Nairobi. The RCSSMRS
representative reported that the Newsletter had not been produced

for reasons beyond the institution's control.
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In the circumstances the Group decided that each instituth.on
updates its write~ups and send :I.t to reach RCSSMRS in Nairobi. . by
30 June 1989. Also the Group decided that the material sho :I.d‘
‘be sent in three langu.ages,‘ Arahic, English and French in stch
a form that the printing process can start ueing the write-up u?t.
Furthermore the Group decided that the Newsletter should 'be
distributed before the next meeting of Chief Executives,

The ECA representative informed the Group that ECA had included in its
work programme a joint project bringing directors of mapping and remote sens,ing
and cartography together with those of earth resources 1ne£ituti.ons and felt
that the resources in question could be utilized not only in the publicatjion
of the neweletter but also in the organiing of joint meetings.

5. ' Reviaw of activities during 1988 (agenda item 5)

A. RECTAS

1. _Introduction: Specialized activities of RECTAS in 1988 may be divided
into two major groups viz, training and technical services as an input ito
the economic recovery programmes of member States of the Economic Comiu#on
for Africa. Distinction is made bhetween long- and short-term training as
well as between student and staff training.

2. Long-term training

Under the long~term training programme RECTAS produced 5 operators,
26 technicians and 7 technicians in photogrammetry as well as €& technicians
in remote sensing application. RECTAS therefore graduated a total of 44
atudents from the following 7 African countries who are holder- of the Centrd s
Cert:l.ﬂcetel and Diploms to Nigeria (17), Cameroon (1), Ghana (12}, !liger
(3), Malawi (2), Mali (2) and Senegal (7). |
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Two new training programmes were introduced in 1988 viz the Postgraduate
Diploma Courses in Photogrammetry and Remote Sensing and 19 African nationals
were given admission. Besides 3 operators, 21 technicians and 16 technologists
in photogrammetry were also admitted. This gives a total of 59 students
admitted into wvarious courses from the following 13 African countries: Benin
(5), Burkina Paso (1), Cameroon (2), Ghana (7), Mali {(2), Niger (2), Nigeria
(33), Senegal (2), Ethiopia (1), Kenya (1), Tanzania (1), Zaire {1} and Congo
(1).

3. Short-term training
The following training workshops were conducted in Nigeria in 1988,

{a) Practical photogrammetric workshop in tertiary institutions with
25 participants; '

(b) WUWorkshop on survey and mapping computations with 18 attendantsa;

{¢)} Workshop on remote - sensing applications in which 17 people
participated.

4, Staff training
The following members of staff were sent abroad in training in 1988:

- One was sent to GDTA Tolouse, France, for one month course in remote

sensging:
- The second also to GDTA for M., Phil Course in Remote Sensing;

= The third to ITC, Eschede, Netherlands for technologiat course in
Aerial Photography.
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5. Technical services and internal revenue generation

The Centre completed the land-use mapping of Degema District in Senegdl.
It alsc executéd the topomapping of Xoulikoro town in Mali. This consultancy
project and the training workshops generated some substantial revenue in
support of the 1988 budget. Additional revenue was also generated through

sales of goods and services.

6. Technical assistance

The above programmed activities were successfully executed owing to
the financial support received from member States as well as the technical
assistance received from France, the UNDP and Switzerland. The French
Government and RECTAS signed GDTA~-RECTAS Protocol of Agreement for fin&ncial
and technician support in October 1988, The UNDP preparatory assistamce
grant was utilized to purchase equipment and for fellowships for the PGD
courses. The Switzerland donated an Analytical Photogramme of Yzerman to

the Centre.
B. RCSSMRS
The Centre responded to the needs of member States by:

= Providing training to nationals of the ESA subregion;

Repairing and maintaining instruments;

t

Providing advisory services:

Jointly executing projects.

(i) Training material in all the areas of the Centre's competente.
The bulk of the training was in the application of remote sens#ng
techniques in the various scientific disciplinesa. Three main don&rs
(USAID), ESA and France) provided funds for training in rempte
sensing. Courses in digital electronics and microprocessor increased

in popularity as by the large number of participants.
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(i) Repairing and maintenance of instruments took place both at the
Centre's H.Q. in Nairobi and in member States' countries. During
the last one year since the last Chief Executives of ECA-sponsored
institutions, the Centre's engineers visited Tanzania, Zambia,
Malawi and Ethiopia. Financial constraints limited the number .

of countries that were visited.

{iii) The Centre continued to provide advisory and support services to
the carrying out the feasibility study for the.“ground zeceiving.
and processing station. The study report was presented to member
States on 23rd September 1988, The Kenya Gavernment has also

allocated a site for the assistance in the neighbourhocod of Nairobi.
{iv) The Centre carried out several survey projects in Kenya and Tanzania.

In addition geodetic controls were periodic in the regions in

Tanzania by use of Doppler equipment, An agreement was signed

for the aerial photography in the Shinyanga Region of Tanzania.

The Centre is currently receiving technical assistance from USAID, the

French Government and IGADD (FAO/Japan) on a regqgular basis.
C. ESAMRDC

(a) Establishing its infrastructure

The Centre is set to sign a contract -during April 1989 for the
construction of its laboratories and auxiliiary facilities. These include
(i) sample preparation and mineralogical laboratory; (ii) chemical laboratory:
(iii) mineral processing laboratory; (iv) rock and soil mechanics laboratory:
{v) industrial minerals cum ceramic laboratory; {(vi) library and doccumentation

services.
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(b} Manpower improvement

A mineral processing engineer were recruited in March 1988. A
geophysicist and metallurgist pr&éided under EDF assigtance joined the Centre
in March 1988, A rock and soil mechanics export provided under Indian

Technical Assistance joined the Centre recently.

(c) Implemented programmes

Work programmes determined by the member States in response to their
development needs and strategies along the guidelines of the Lagos Plan of
Action, APPER and UN-PAAERD that have been implemented during 1988 include
the follawing: -

(i) Continuing to render services in mineral processing for gold

extraction of Lega Dembi, Ethiopia;

(ii) On-the-job training in mining and mineral processing for Ethiopian

enginéers-éhd in bétroleuh exploitation for Uganda geoscientists;

(i1i) Phosphate technoleqy research to produce partially acidulateg
phosphaté rock PAPR;

(iv) Industrial mineral assessments in clays in Uganda;

(v} Collection and distribution free of geoscientific software for

microcomputers:
{vi) Geophysical exploration for iron ore in Uganda.
Collaboration with other institutions have been intensified. Current

collaboration partners include SADCC, PTA and IAEA universities and other

institutions within and outside the subregion.
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D. CRTO
CRTO continued through the year 1988 to reinforce its training activities
and its assistance to ugers and to improve acministration and financial

management. Areas of activities are:

(a)}) Training courses concerning general -application of remote sensing:

one English and one in French. These courses run for nine months since October
1987,

{b) Execution of projects in Budhine and outside Mali, Niger. Assistance

in formulation of projects in Guinea, Benin, Senegal, Burkina Faso.
(c) Sansitizaiton in Ghana, in Benin, Sierra Leone, Gambia;
{d) One week seminar in Tchad:

le) cCILSS Project on finance and management had a two-week visit to
help CRTO:

(f) Co-operation aqreement has been signed with Federal Government

of Germany:
{g) No, 2 of African Pixed published;
th) EEC study on strengthening CRTO has been completed;

(i) Preparation of symposium scheduled for 1«7 December 1989 on

geological research and remote sensing in Africa.

(3} Meeting with ECA and other centres on Information System in Africa

project.
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7. Continued dwindling annual contributions from member States and reluctance

of other countries in joining the institutions {(agenda item 6

(1)

(ii)

(idii)

(iv)

Regarding the payment of arrears RECTAS reported that there had
been improvement. In the case of the ESAMRDC, it was reported
tﬁat two of the institutions member States had paid part of the
arrears while two others had paid none at all. 1In the case of
CRTO it was noted that only two countries had paid all their arrears
while 13 others had paid nome. In the case of RCSSMRS the Group
noted that only two contracting status are not in arrears while

the remaining nine are.

Thus the Group recommended that member States of ‘the

institutions should do their utmost to pay all their arrears.

Regarding the joining of new member States, the Group noted with
concern that no new member had joined any of the institutions during
the pfevious year despite efforts undertaken by  institutions to
persuade non member countries to join the institutions. However,
the Group decided that they will continue to campaign vigorouply

for more membership.

Regarding the uses of expertise available at the institutions for
consultancy services by participating member States the Group noted
that the situation had not changed. They therefore decided that
the institutions will continue to intensify to publicizé their
services in Africa in order to attract, especially, member .countries

to uwtilize the services that the various institutions can offer.

On the seminar the Group decided that the institutions should link
up with the IGO's so as to allow the institutions play an active
role- in the implementation of multisectoral projects which are

meant to promote econhomic integration.
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3. INDUSTRIAL DEVELOPMENT AND SERVICES GROUP

1. Opening of the meeting

The meeting was held at 16H30 on 11 April 1989 at ECA
headquarters in Addis Ababa and attended by:

Mr. Zawdu Felleke, Secretary-General, ARSO, Chairmen
lir. D. Babatundo Thomas, Executive Director, ARCT
Prof. H.F, Saad, Director-General, AIHTTR

- Engr. Adebisi M. Olusanya, Deputy Director, ARCEDEM

2. Report of activities of the institutions

In accordance with their approved work programme and taking
into account the objectives of the LPA, APPER and the UN-PAAERD,
the institutions implemented the foilowing - programme
elements/activities during 1988, in collaboration with national
institutions in tﬁeir member States in order to strengthen the

capacities of those institutions.

A. African Regional Centre for Technology (ARCT)

i) Food science and technology - Activities include

technological needs assessment and surveys primarily of the
rural areas in Ethiopia, Nigeria, Zambia, Senegal and Burundi,
and demonstration of wviable technologies for the processing
of cereals, e.g., maize in Kenya and Zambia; and roots and tubers

e.g., cassava in Ghana.

ii) Energy téchnology - Activities include establishment

of demonstration units to promote blogas technology in over

a dozen member States, and training of nationals in the

construction and maintenance of biogas digester.
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1ii) Technological consulting and advisory services were

provided tc member States on technology policy, plenning and
strategies. Also the International Consortium of Consultants
for Africa (ICCA) established to promote ecquisition of know-
how by African consultancy organizations became operational
and began prospecting for jobs. |

iv} Training (human resources development) - Activities

include evaluation of training needs, conduct of national,
subregional and regional courses, seminars, workshops, in
technological 1information systems and networks, on line
interrogation and efficlent use of data Tbase, in plant
demonstrating of viable technologies, short-term attachments,
and secondment with the participation of over 110 people.

Three initial sites have been identified for African Chair
of Technology Programme on the establishment of Centres of
Excellence to promote capacity building in food science and
technology, biotechnology and nutrition and health in Nigeria,
Senegal and Kenya respectively.

v) Information and documentation - Development of

technological information systems on food, energy, and capital
goods production technologies; - publication of pericdicals
(including the Centre's bulletin Africen Techno-development
and an early warning newsletter Alert Africs to sensitize policy-

makers on the implicetions of advances in frontier technologies
for African economies), directories; bibliographies, and indexes;

dats base development and management.

The Centre has initiated action on the celebration of its
tenth anniversary scheduled for 6~10 November 1989 by the national
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focal points and from 16-22 November at the Secretariat of the
Centre in Dakar, Senegal.

B. African Reglonsl Organization for Standardization (ARSO)

1)  Technical advisory services to member States in
strengthening their national machineries for standardization,
quality control, certification and meteorology and documentation

and inforwation systems;

ii) Operation of regilonal +training workshops on
standardization;

ii1)  Development and publication of African Regional
Standards (4RS);

iv) Reglonal activities in the fields of quality control,
certification and metrology practices required for proper
implementation of the ARS developed by ARSO;

v) Operation of an ARSO network of documentation and
information systems on standards and technical regulations in
Africa.

C. _African Regional Centre for Engineering Design and
Manufacturing (ARCEDEM)

i) Infrastructure

Provision of water treatment plant to treat weter from

the bore holes supplying water to the Centre.
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ii) Design

De'aign activities 1included a palmtree climbing device,
tilting type concrete mixer of 500 kg capacity and s
gari~processing plant consisting of grater, screw press, dryer
and siever in joint co-operatlion with Federal Industrial Research,
Oshodi (FIIRO).

iii} Manufacturing activities included continued provision
of maintenance services to the Centre; manufacture of prototype

of a drum tilting type concrete mixer, wood turning 1lathes,
fruit harvesting equipment and & crop winnower.

iv) Training of 64 Africen engineers in two courses - Design
of Spare Parts for Machinery Repair and Maintenance and Machine
Design and Manufacturing « end organizing a study tour to Poland.

v) Consultancy assigoment by ECA involved preperation
of a technical publication on the Manufacturing of Agricultural
Machines, Implements and Tools in West Africa.

D. African Institute for Higher Technical Training and
Research (AIHTTR)

1) The Institute is in the process of designing and updating
relevant tra.im.ng. research and consultancy curricula and course
Frogramues, fqr ;rive priority centres, throug,h eight consultants
who are commissioned under the UNDP preparatory assistance
project.
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ii) A full-fledge project for technical assistance to the
tune of $US b million 1is under preparation to be submitted to
UNDP as s completion to the preparatory assistance project ($US
362,000), provided by UNDP which is now at the final stage of
its implementation.

ii1) The master plan for the phase I physical development
of the Institute's permsnent headquarter has been approved by
the Governing Council. The architectural dravings are in
progress.

iv) Negligeable payment of assessed contributions -and
limited membership to the Institute constitutes the crucial
prohibitive factor in the process of implementing the Institute's

training and research programmes.

3. Co-ordination of programmes

The Group discussed at length the contents of the document
on AAF-SAP as adopted by the ECA Conference of Ministers and
decided that each institution should reinforce its work programmes
by taking into account the substantive programmes of AAF-SAP
in order to strengthen the scientific and technological capacity
of member States for industrial growth and overall ‘structural
transformation of their economies.

b, African Alternative Framework to the Structural Adjustment -

Programme for the Economic Recovery and Transformation { AAP-
SAF) '

The Group discussed at length the contents of the document
on AAF-SAP as adopted by the ECA Conference of Ministers and
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decided that each institution should re-enforce its work
programmes by taking into account the substantive programmes
of AAF-SAP in order to strengthen the scientific and technological
capacity of member States for industrial growth and overell

structural transformation of their econcmies.

5. Economic integration

In view of the explanstion given at the seminar relating
to integration of African economles at subregional and regional
levels, the Group, being cognizant of the crﬁcial role .to be
played by the institutions in acceleraﬁing the process of Africa's
ecopomic integration, stressed that the subregional economic
groupings shouid“'utilite the ~ specialized services of’lthe
institutions to the Tfullest extent possible. Consequently,
the institutions ‘should be subcontracted for iﬁ@ﬂkmentation
of ecohomic inteération pfoject activities which fall under
the purview of £he instituticné éoﬁcerﬁed. -

6. Election of new chairman

The Group elected Prof. M.F. ‘Sadd, Director-General of
ATHTTR, as the Chairman for the year 198G.

T. Closure of meeting

The meeting adjourned at 10HOO on 12 April 1989 and the
next meeting was scheduled@ to coincide with the tenth Conference
of Chief Executives of ECA-sponsored Institutions.
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4, SOCIO-ECONOMIC DEVELOPMENRT PLANMING AND
MAWAGEMENT GROUP

I. Attendance
The meeting was held on 11 April 1989 in Addis Ababa and was attended
. Prof. Duri Mohammed, ACARTSOD

1

2 Dr. Mwima-Mudeenya, ESAMI, Chairman
3. Mr. D.K. Ghansah, IDEP
4

. Prof. Sala-Diakanda, IFORD, Rapporteur

II. General orientation of the work programme of the institutioms

Members of the group shéred and exchanged information about their
individual institutional work programme for the year 1988. Based on 1last
year's Conference theme, it was generally observed that the work programmes
cf the institutions represented were within the framework of the Lagos Plan
of Action, Africa's Priority Programme for Economic Recovery (APPER) and
the United Nations Programme of Action for African Economic Recovery and
Development (UN~PAAERD). The three functions of training, research and

consultancy continued to be the backbone of the institutions' work prograrmes.

1II. Training

Short-term management training programmes continued to constitute the
bulk of ESAMI's activities. The programmes, which numbered over 100, attracted
close to 1,900 participants from the public and private sectors, in various
functional fields of management. In addition to the ©basically skills
development and performance improvement programmes, ESAMI organized bhigh-
level issue-focused seminars on civil service performance; trade facilitation
success factors in public enterprise performance, etc. ESAMI intends to
organize more policy level seminars which bring together policy makers and
policy implementers. The venues for its programmes, seminars and workshops

will continue to be decentralized in the member countries.
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IDEP offers four types of training: the traditional post-graduate nine
months diploma in Economic Development Planning; three months courses .in
Industrial Development, Agricultural and Rural Development, Ehéfgy %nd
Environmental Planning and Population and Human Resources Development 'in
Africa; and a Haster Degree imn Planning and short-term twq-w#ek
seminars/workshops. Sometimes, IDEP organizes conferences in collaboratﬂon
with other international organizations. Its training activities have hithed;o
been heavily supported by external funding, mainly UNDP and .USA. Funding
from UNDP may not be as generously forthcoming in the future as has bepu
the case since IDEP's inception. This situation may make it necessary for

IDEP to start charging some fees for some of its training activities.

In June this year, 31 students from 16 member States will complete thelir
two-year diploma studies in Demographic Studies at IFORD. The next intake
for a similar programme will be made in October 1989. Because of limitations
of physical facilities, the programme cannot take more than 40 students Pt
any one time. In addition to the regular academic activities, IFORD organizéd
a workshop in July 1988 attended by 35 participants on how to formulate and
write research proposals for donor funding. Two other regional worksho?s
were alsc organized in collaboration with IPPF, ome in Lome (April 198#)
and the other in Bangui (December 1958) on the "Health ratioﬁale for fami#y

planning programmes in Africa".

ACARTSQOD provides 10-15 days training for policy-makers at country,
subregional and regiomal levels in member States in soqial development, sociql
policy, social planning and social administration. In 1988, over ,4%0
participants took part in the training programmes organized by the Cenc&e
in which 36 countries have been represented with the possible assistance
of the host country in improving the facilities at the Centre, ACARfSOD wi#l

start offering residential training programmes.

The group regretted that in spite of its expressed intentions made last
year to collaborate in training activities of common interest and exchange

of resource persons to participate in each other's training programmes, nothiqg
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had materialized., It nevertheless reaffirmed the same intentions and resolved

to implement them this year.
IV. Research

Research as an integfal component of the activities of the institutions
was undertaken with varying emphasis in focus. For example, ESAMI continues
to focus on the development of 1local treining materials, case studies,
exercises and notes on problems and experiencés in managing mainly the public
sector. Ten case studies developed by the ESAMI staff with the financial
assistance of the Commonwealth Secretariat were published last year. As
part of ESAMI's product development effort, all its programmes are to be

research based. Hence, research is now taken more seriously than before.

Because of the shortage of professional staff and their preoccupation
with ¢training, IDEP has not undertaken comprehensive research as it would.
have liked. The institution is, however, reviewing its activities and hopes

to reactivate its research undertakings in the future.

IFORD, on the other hand, continued to work on the project launched
two years ago, focusing on the medium towns of Cameroon and had three
publications made of the results of the infant and childhood mortality surveys

conducted in five member countries.

ACARTSOD undertakes its research activities mainly at two levels, i.e.,
by research associates at the country level and by senior research fellows
at residential level. Last year, two professors under the Senior Fellowship
Programme carried out research oun youth development in the Senegal river
basin and in social determinants of labour productivity in ECOWAS countries
respectively. 1In either case, work has been completed and the reports are
being processed for publication. Similarly a number of research reports

by research associates are also being processed for publication.

One significant occurrence at the Centre was the setting up of an

Editorial Board which will now review the research reports and approve them
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for publication. It is hoped that the quality of published reports will
greatly improve.

The Centre also successfully organized a Regional Workshop on the "African
social situation'. The workshop was well attendéd by participants from Africa

and abroad.

V. Documentation and information

At each of the institutions under discussion efforts have continped
to strengthen their documentation and information services. At ESAMI, for
example, a desk-top publishing facility was obtained for AMTIESA. This is
the Association of Management Training Institutions in Eastern and Southern
Africa, whose headquarters are based at ‘ESAMI, Arusha., This facility 'is
expected to be used in publishing materials:of common interest and relevance
to members of AMTIESA. The WID unit at ESAMI also received a computer which

should help in processing research data on women profiles.

At IFORD, phase I of the project to strengthen the documentation centre
was completed. The project was carried out with financial assistance of
IDRC. Phase 11 of the project was launched in October 1989 for another two

years period.

ACARTSOD's library has a Reference Unit for researchers associated with

the Centre.
The group once more undertook to endeavour to exchange research resules
and information which may be of common interest to them. Possibilities of

carrying out joint studies were also to be explored bilaterally.

VI.. Advisory services

Offering of advisory or consultancy services to organizations in member
States is yet another mandated function these institutions are expected .to

perform. The need -to develop comsultancy skills and build up institutioﬂal
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capabilities and competencies in various areas is therefore paramount. This
is even the more urgent need if local institutions are to get more and more

involved in major projects undertaken in Africa.

" ESAMI carried out a number of consultancy assignments in a number of
organizations in the member States. The major consultancy activity was,
however, for the Uganda Development Corporation, a ~Government parastatal
and holding company of over 30 subsidiaries. The consultancy focusgd on
developing corporate plan for each of the subsidiary companies as well as
for the headquarters itself. This exercises took about eight months to
complete. With the reorganization of the consultancy and research division,

ESAMI intends to step up its consultancy activities in the future.

IFORD carried out three major advisory services in three member countries:
in Burkina Faso, in cdllabo;ation with the Population Division of ECA, an
analysis of the results of the population census was done; in Camercon, a
tabulation and analysis plan of the 1987 census was done; in the Central
African Republic, IFORD evéluate the data collected in Bangui related to
a survey on infant and childhood mortality on behalf of UNICEF.

ACARTSOD is in the process of negotiating consultancies with the member

States.

VII. Problems encountered

As would be expected, a number of problems were encountered by the
institutions in the group in implementing their work programmes. The common
problem of insufficiént financial resources arising from either lack of or
delayed contributions by member States coq;inued to persist. However,
intensified contacts with the member States.yielded positive results in the
case of IDEP, IFORD, ESAMI and ACARTSOD, One hopes that the new trend in
member States meeting their obligations to the institutions will continue.

Other fund-raising activities with bilateral donors were actively pursued.

.In a number of cases, there is also a problem of recruiting qualified
and competent staff for teaching research.
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Inadequate physical facilities for ‘accommodation and classrooms impgse
yet amother limitation in expanding programmes or increasing the number lof
participants as in tﬁe césg of ESAMI and IFORD or having residential cour4es
as in the case of ACARTSOD. |

In spite of some of these limitations, the institutions in the group
have individually and under the guidance of their Governing Councils or Boards

tried to overcome them. !

5. TRADE AND TRANSPORTATION GROUP

The African Association of Trade Promotion Organizations (AATPC) was
the only institution of the group in attendance so this report will onfly
cover AATPO activities of 1989,

‘After the financial crisis that AATPO faced recently the organizatipn
started to collect itself and implement part of the approved working programme
of 1988-1990.

AATPO has planned to implement the following activities:

1. Expansion of trade information services;

2. Preparation of trade perspectives;

3. Trade promotion training activity.

The following are the details of each of the proposed activities of
AATPO.

1. Expansion of trade information services

The main features of this project are as follows:

(a) Like the whole of the work programme this activity has been delayed,

because negotiations for external financing have been long drawn out;
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(b) The general aim of the project is to enhance the capacity of AATPO
to discharge effectively its responsibility under Article II of its
Constitution, "to foster contact and regular flow of information between

African countries in trade matters....”:

{c) The project is to be implemented over a period of four years (198%-
1992}, in view of the delay in starting its implementation. Accordingly,

at least 25 per cent of it is to be implemented in 1989;

{d) The activities involved in the implementation of the project will

consist of:

- carrying out a survey of trade information network, centred on

AATPO, to handle regular data flows and deal with specific enquiries;

- collection and collation of market and supply ipformation from

national sources in Africa;

- strengthening links with established data sources, such as for

instance, ITC in Geneva; and

- eventually creating a "reference centre" at AATPO headquarters,

consisting of data banks.

{e) The project will require resources to the tune of $US 205,600, oOf
this:

$US
AATPO's own sources are to provide 30,600
and external sources to contributc 175,000

An application for the $US 175,000 has been made to UNDP, through ECA.





