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EXECUTIVE SUMMARY 
 
 
1. The panel was requested by the Executive Secretary of the United Nations Economic 
Commission for Africa (ECA) to undertake an independent review of the African Institute for 
Economic Development and Planning (IDEP) based in Dakar with the view of providing the 
ECA with a report that was to be tabled at the Conference of African Ministers of Finance, 
Planning and Economic Development to be held from 29 March to 3 April 2007 in Addis Ababa, 
and for the same report to be finalized following deliberations on it at this meeting. The 
following report has been elaborated in response to the mandate entrusted to the panel by the 
ECA. It comprises four parts.  
 
2. The first part is an introduction which simply indicates the structure of the report.  
 
3.  The second part gives the background of the mission and the methodology. In this second 
part, it is recalled that the issue of financial sustainability had prompted this review but the scope 
of the mission had gradually been expanded to include issue of relevance of the IDEP’s mission 
in a new context, problems pertaining to the management of the institution, and in more general 
terms the repositioning of IDEP. 
 
4.  The third part presents key finding of the review. Major findings can be summarized as 
follows: 
 

(a) IDEP has an important role to play in Africa and should be retooled to play this 
role effectively. But it currently has a weak management system, which does not use its lay down 
institutions effectively. It urgently needs a thorough scientific needs assessment as well as a 
management audit. This will necessitate change in leadership so as to bring in new vigor, focus, 
management skills and commitment to fulfill the vision and mission of the institute. Augmenting 
financial resources will produce positive results following the undertaking of the aforementioned 
actions; 
 

(b) IDEP in a changing landscape and its niche. While we noted that the landscape in 
which IDEP is currently operating has indeed changed over the years, IDEP still has a specific 
niche to fill in undertaking its original mandate that, in essence, is still very relevant to Africa. 
Many countries have similar institutions undertaking research and training programmes on 
development planning, but none of them does this at a Pan -African level, nor do they do it with 
the idea of serving the diverse interests and needs of the AU member States; 
 

(c )  Role of IDEP in Short-Term Training and Present Structure of Training 
Programmes. IDEP’s current short-term training programmes comprise a number of short 
courses that range from one to three months in duration and specific policy topics. The goal of 
the short courses is to help African policy makers and analysts enhance their skills in specific 
policy areas. Many African governments have benefited from these courses, especially the tailor-
made and region-specific ones. Currently most of the training is done at IDEP in Dakar where 
professional staff is inadequate and library and training facilities underutilized. But costs could 
be reduced and attendance increased were IDEP to run some of its courses, especially tailor-
made ones, in collaboration with RECs, other regional institutions, national universities, 
governments and even NGOs. ECA is capable of seconding some of its own staff to teach and 
give training at IDEP on a short-term basis; 
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(d) Possibility of Linking IDEP to ECA’s Peer learning activities. The African 
Learning Group on the Poverty Reduction Strategy Paper s (PRSPs) focuses on sharing of best 
practices in the implementation of PRSPs in Africa. It also examines the identification of 
national capacity gaps, formulation of recommendations of the required actions by various 
stakeholders and proposing plans of action that would improve the outcome of PRSPs in the 
processes of development in various African countries. This is an area in which research, 
networking and stimulation of dialogue would make the work of IDEP complement the 
competence of the ECA; 
 

(e) Areas of collaboration between the African Union (AU) and IDEP through ECA’s 
overall capacity building programme and assistance to the AU Commission (AUC): 
Collaboration between the AUC and ECA can be appreciated at the following three levels: (i) a 
Ten-Year Capac ity Development Framework developed by the UN and signed on 16 November 
2005; (ii) a joint AU-ADB-ECA Secretariat to be revived; and (iii) bilateral agreements between 
AU and ECA. As regard the latter, ECA has been providing substantive inputs to ministerial 
meetings convened by the AU. Through IDEP, ECA is also supporting AU’s goal to further 
economic integration in Africa. The programme on economic integration in Africa, which is 
sponsored by the Arab Bank for Economic Development in Africa (BADEA) and hosted by 
IDEP, aims at improving the absorption capacity of the AUC and those of the RECs in the 
implementation of the Treaty instituting the Africa Economic Community. The programme is 
intended for officials in charge of integration issues in the member States to assist them to better 
understand the problem of integration and enable them to rise to the expectations of their 
respective administrations. So far, four sessions have been organized, two in English and two in 
French. According to the participants, the course is very relevant and helpful, as it has 
significantly assisted them to improve their work performance; and 
 

(f) A Plan of Action to ensure IDEP long-term financial sustainability: IDEP has, 
over the years, relied mainly on four sources of financing: (i) UN contribution, which has 
remained unchanged at US$ 500,000 p.a. notwithstanding changes in costs of living, etc; (ii) 
annual contribution from member States which has varied from time to time; donor support, 
usually targeted to specific courses and training programmes; and fees paid by students taking 
the short-term courses. While reason would easily dictate that the UN--considering the needs of 
IDEP and the fact that the UN itself would demand from IDEP the effective fulfillment of the 
mandate it was given and which has never varied—should now revise its contribution upwards. 
This has never been done notwithstanding annual resolutions to that effect by the ECA’s 
Conference of African Ministers of Finance, Planning and Economic Development.  
 
5. The report concludes in its fourth part with a set of the following recommendations: 
 

(a) The first one is that, notwithstanding its relevance to Africa’s current needs, IDEP 
must be overhauled so as not to lose touch with the scholarly and academic community. IDEP 
should also be consistent with its initial mandate and retooled to promote original thinking and 
research on Africa’s policy issues and interrogate dominant paradigm in light of research 
finding. IDEP does have a niche, an enormous potential but for it to rise to the legitimate 
expectations of Africans, it would need to reach out further to the research, academic and 
policy-making community in Africa. If reawakened and exploited the potential of IDEP can be 
of good use to the African Peer Review Mechanism (APRM) and initiative like the Tokyo 
International Conference on Africa's Development (TICAD); 
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(b) The second recommendation pertains to the management of IDEP as an institution. 
Recommendations are made aiming at promoting a change management culture at IDEP, 
fostering collaboration with African academic institutions, improving working relationship with 
the host country, improving staff morale, and better marketing IDEP’s resources such as the 
data center, library and conference facilities; 

 
(c) The third recommendation aims at encouraging ECA’s management to take 

appropriate follow-up measures, including making a decision as to which out of the four 
possible options is the preferred one when it comes to envisaging the future of IDEP; and 

 
(d) It is also recommended that as part of the repositioning exercise, the revamped 

Scientific Committee and Governing Council be brought to speed and associated more closely 
than in the past to the life of the IDEP. 
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I.  INTRODUCTION 
 
1.  The present report is prepared by an External Review Panel consisting of Prof. Peter 
Anyang’ Nyong’o Chairman, African Research and Resource Forum (ARRF) and Dr. Alioune 
Sall, Executive Director, African Futures Institute. It is the outcome of a mission that was set up 
by the Executive Secretary of the United Nations Economic Commission for Africa (UNECA). 
The Panel, the members of which participated in their individual capacities and not as 
representatives of their Government or organization, has tried to respond, to the extent possible, 
to the mandate given to it, which was to assess the Institute for Economic Planning and 
Development (IDEP) based in Dakar, Senegal with a view to establishing whether it is still 
carrying out its original mandate, whether this mandate is still relevant in the African context 
today, how effective the Institute continues to be, the problems it faces, and what decisions the 
ECA needs to make regarding its future. 
 
2.  The Review Panel met with over 100 policy makers, researchers, academics, 
internationals organizations, directors of research institutes and officials from donor agencies 
over a period of nine months and noted their observations and recommendations that have been 
synthesized in this report. The input of ECA and the Conference of African Ministers of Finance, 
Planning and Economic Development, which received the initial recommendations of the Panel 
at their meeting on 2-3 April 2007 in Addis Ababa, have also been taken into account. There was 
also an Ad-Hoc IDEP meeting held in Addis Ababa on 17 November 2007 with professionals 
from various African Universities and Research Institutes (The list of participants is attached to 
the present report as Annex 1). Their recommendations have also been included in this report.  
 
3.  The Report is divided into the follow ing four parts: 
 

(a) Part I is the Introduction as laid out above; 
 
(b) Part II deals with Terms of Reference and methodology; 

 
(c) Part III presents the key findings of the mission; and 

 
(d) Part IV presents the recommendations and what is to be done. 

 
 
II. TERMS OF REFERENCE AND METHODOLOGY 
 
4. At their thirty-ninth session held in Ouagadougou, Burkina Faso in May 2006, the ECA 
Conference of African Ministers of Finance, Planning and Economic Development recognized 
that weak institutional capacities continue to hinder member States in the formulation and 
implementation of sound and effective policies to achieve the Millennium Development Goals 
(MDGs). They reaffirmed the relevance of IDEP for undertaking demand-driven training 
activities for African Governments, public organizations and the private sector but also noted its 
critical financial situation. The Executive Secretary of the ECA was therefore requested to make 
proposals for improving the Institute’s current financial situation and to report to the fortieth 
session of the Conference on the status of contributions to and the financial situation of IDEP.  
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5.  In order to respond to the above request, the Executive Secretary of ECA deemed it 
necessary to conduct an external review of IDEP’s mandate and functional arrangements as an 
integral part of the report to the Conference of Ministers. This was to enable a proper 
appreciation of what IDEP’s role should be as a pre-requisite for any effort to improve its 
financial base. More specifically, the Review Panel was mandated to: 
 
 (a) Revisit and articulate the role of IDEP in a changing landscape and establish its 
continued relevance given that many other national institutions are offering similar programmes. 
In this regard to recommend a suitable niche for IDEP enabling it to implement existing 
programmes; 
 
 (b) Identify and articulate IDEP’s role in short-term training vis -à-vis the present 
structure of its training programmes; 
 
 (c) Assess the possibility of linking IDEP to ECA’s peer learning activities, which 
are key elements to the Commission’s strategic direction; 
 
 (d) Recommend areas for enhanced collaboration between the African Union and 
IDEP through ECA’s overall capacity building programmes and assistance to the African Union 
Commission; and 
 
 (e) Recommend a plan of action to ensure IDEP long-term financial sustainability.  
 
6.  The Review focused on the relevance, structure, financial and human resources of IDEP 
as well as on the overall management of the Institute. In particular, it addressed key issues such 
as IDEP’s comparative advantage and its niche in Africa’s institutional architecture, the current 
structure of its training programmes, its governing structure and its contribution towards 
strengthening collaboration between ECA and the African Union Commission (AUC). In 
substance, the review reaffirmed the relevance of IDEP mandate and the need to find a niche for 
the Institute and recommended a full scale repositioning exercise of IDEP on the basis of the 
findings of the mission.  
 
7.  The Review was submitted to the Executive Secretary of the ECA as a basis for his report 
to the Conference of African Ministers of Finance, Planning and Economic Development at their 
fortieth session held on 2-3 April 2007 in Addis Ababa, Ethiopia. 
 
8.  After deliberating on the report, the Conference endorsed the recommendations and 
requested the ECA, in its resolution E/ECA/COE/26/l5 on IDEP to mandate the Review Panel to 
undertake a second phase to the preliminary review so as to come up with a full scale 
repositioning plan for IDEP. 
 
9.  In undertaking this task of developing a full-scale plan for repositioning IDEP, the ECA 
charged the Panel to do the following: 
 

(a) Carry out an assessment of Africa’s current needs so as to bring new vigor, focus, 
management skills, and commitment to fulfill the vision and mission of IDEP; and 
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(b) Prepare a report on the repositioning of the Institute, including recommendations 
on: (i) the niche of IDEP in the context of a changing African knowledge generation and 
management landscape; and (ii) strengthening IDEP capacity to serve the diverse interests of the 
needs of African countries. 
 
10. Consequently, the Panel met with officials at the ECA, the African Union Commission, 
and various IDEP stakeholders and sought their input and comments. The  Panel also reached out 
to many stakeholders through telephone and Internet communication and administered 
questionnaires (Attached to the present report and Annex 2). In addition, the Panel attended 
conferences and seminars where a number of stakeholders were represented and sought their 
inputs. These contributions have partly formed the basis of the present report submitted to the 
Executive Secretary of ECA. 
 
III.  KEY FINDINGS 
 
1. IDEP’s Niche in a Changing Landscape  
 
11. It should be recalled that IDEP has been in existence since 1962 and has played a major 
role in shaping discourse on development issues in Africa at critical periods in the continent’s 
history. It was the UN General Assembly Resolution 1708 of 19 December 1961 followed by the 
ECA Resolution 58 (IV) of 1st March 1962, which provided the mandate for IDEP and brought it 
into being. IDEP was expected to: 
 
 (a) Give the theoretical and practical training to policy makers and development 
professionals on development planning and provide advisory ser vices for African Governments 
and regional organizations on the same; 
 
 (b) Promote original thinking and research on Africa’s policy issues; 
 
 (c) Become a centre of excellence to lead the debate on African development issues; 
and 
 
 (d) Promote and defend the economic independence of African countries. 
 
12. To attain this mission, IDEP has since its inception had an uneven performance. And 
given the changing needs and demands of member States, given also the emergence of various 
centres of excellence in Africa with comparative missions to that of IDEP, the ECA has had to 
review its work from time to time to refocus the mission and mandate and to make it more 
relevant to Africa’s development challenges. 
 
13. After almost 40 years in existence, the ECA set up a Task Force in 2000 to review IDEP 
and indicate a new strategic direction. This Task Force made recommendations related to the 
orientation of IDEP’s programmes, revitalization of the Governance structures and strengthening 
of the Institute’s financial ba se. The extent to which these recommendations led to performance 
improvement in IDEP remains debatable, and hence ECA found it necessary to revisit the issue 
once more in 2006 given the continued need for IDEP’s services to member States. 
 
14. What cannot be challenged though is that, in spite of changes in the landscape in which 
IDEP is currently operating, notwithstanding the creation of numerous national and regional 
institutions with similar concerns for research activities and training, IDEP still has a specific 
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niche to fill in undertaking its regional mandate that, in essence, is still very relevant to Africa 
for at least three reasons.  
 
15. First of all, as stated by the African Ministers of Finance, Planning and Economic 
Development during the 39th Session: “Weak institutional capacity continue to hinder member 
States in the formulation and implementation of sound and effective policies to achieve MDGs” 
That is the reason why they have restated “the relevance of IDEP for undertaking demand-driven 
training activities for African governments, public organizations and the private sector” 
 
16. Secondly, IDEP can be singled out as the only UN supported training institution to have a 
Pan-African coverage and to transcend the usual geographic and linguistic barriers. All African 
countries are eligible to its programmes and indeed the overwhelming majority of them have 
benefited from its activities.  
 
17. Thirdly, unlike numerous initiatives supported or implemented by bilateral and 
multilateral organizations , IDEP has been keen to serve the diverse interests and needs of 
African countries as a matter of priority. The two last points have been particularly emphasized 
in the “Medium Strategy and Work Programme 2003-2006” of IDEP published in August 2002.  
 
18. Even though the mandate of IDEP remains relevant, the institution needs to be retooled 
so as to be proactive in the area of development planning and management in an era of increased 
globalization. Critical areas where change is required will be highlighted in Chapter IV on 
recommendations of the present report. 
 
2. The Role of IDEP in Short-Term Training and Present Structure of Training 

Programmes 
 
19. IDEP’s current short-term training programmes comprise a number of short courses that 
range from one to three months in duration on specific policy topics. The goal of the short 
courses is to help African policy makers and analysts, enhance their skills in specific policy 
areas.  
 
20. The courses are divided into the following three major areas: 
 

(a) Global issues: With two courses on “regional integration” and “WTO 
negotiations”. A course on “Globalization and Economic Development in Africa” is in the books 
but has never been taught; 
 

(b) Sectoral policies: With a wide ranging number of courses in the books, but not all 
of which have been taught over the last five years. Those that have been taught are: “Agricultural 
Policy” and “Economics of ICTs”; and 
 

(c) Applied quantitative techniques: These include “Statistical techniques for 
surveys”, “Applied quantitative methods for economic policy-making”, and “CGE modeling.” 
Since these courses are also at the core of the IDEP MA programme, they have been given the 
most attention. 
 
21. With only one Director of Training (the Deputy Director of IDEP) and only two other 
professional members of staff qualified to train, and although IDEP contracts trainers from 
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outside, the short-term training program has tremendous shortcomings. Some of these 
shortcomings had been observed in the Review of 2000. These were: 
 

(a) The content of training programmes:  Three areas, which are important for 
development planning in Africa, have been neglected. These are: (i.) institutional and regulatory 
regimes; (ii.) long-term perspective planning/methodologies for poverty measurement and 
management; and (iii.) policy-making in general, including issues related to interrogation of 
development theories and “exit strategies from underdevelopment”; and 

 
(b) The modality of the training programmes: Currently most of the training is done 

at IDEP in Dakar. But costs could be reduced and attendance increased were IDEP to run some 
of its courses, especially tailor-made ones, in collaboration with RECs, other regional 
institutions, national universities, governments and even NGOs. ECA could also second more of 
its own staff to teach at IDEP on a short-term basis. 
 
22. To the above-mentioned two shortcomings, the Panel wants to add that for some courses, 
like the Applied Quantitative Techniques, which have received great attention from IDEP’s 
management, the comparative advantage of IDEP is far from being established.  
 
23. In addition to the short-term training, IDEP offers an MA Programme in Economic 
Policy and Management spanning over a minimum period of 18 months (The MA Programme 
content is attached to this report as Annex 3). According to Table 1, this programme has a 
limited number of beneficiaries, only 6-8 countries per annum since 1998.  
 
Table 1: MA programme applications, admissions and enrolment since 1996  
       
Registration Applications  Provisional Admissions Registration/Enrolment 
Year Nov. Total Countries Total Countries Total Countries 
              

1996 63 23 49 18 11 8 
1997 104 32 84 31 29 14 
1998 76 26 60 26 12 8 
1999 64 23 52 22 10 3 
2000 51 16 49 16 12 5 
2001 115 28 82 21 16 6 
2002 114 28 76 13 14 6 
2003 58 18 35 14 7 6 
2004 62 25 36 20 11 8 
2005 77 28 46 20 14 8 
2006 55 20 40 20 12 8 

TOTAL 837 - 609 - 148 - 
Source: Trainees Database, Training Division, 2006 
 
24. If past trends were to persist, it is to be feared that the programme would have to be 
rolled out. Furthermore, The non-accreditation of the MA degree by the "Conseil africain et 
malgache pour l’enseignement supérieur " (CAMES) is a major challenge facing nationals from 
French speaking countries who wish to pursue post-doctoral studies. The challenge is not, 
reportedly, as daunting for nationals from English speaking countries. Be that as it may, the poor 
attractiveness and small number of graduates under this programme cannot go unnoticed. 
 
25. As early as 2000, the evaluation team of IDEP had raised the question and wondered 
whether such a programme could be delivered by IDEP whose staff is quite limited. The question 
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remains relevant; as there were, in January 2007, only two full time professors whereas, during 
the golden ages of IDEP, between 1962 and 1980, the number of full time lecturers fluctuated 
between 7 and 10 per annum. 
 
26. It is true that to mitigate negative impact of the staff shortage, palliative measures have 
been taken by IDEP’s management. They include bringing in IDEP as lecturers staff from the 
University of Dakar, international agencies like UNDP and The World Bank, African training 
and research institutions, such as the Council for the Development of Social Science Research in 
Africa (CODESRIA) in Dakar and the African Futures Institute (AFI) in Pretoria, South Africa 
not to mention Regional Advisers of ECA. Nevertheless budgetary constraints of IDEP remain 
quite severe a challenge for attracting and retaining the staff, which would be required for a 
smooth delivery of the MA programme. Be that as it may, one cannot overlook the drop in the 
number of graduates from 900 in the 1981-1990 period to 368 in the 2001-2006 period.  
 
3. Linking IDEP to ECA: Peer learning action 
 
27. The African Learning Group on Poverty Reduction Strategy Papers (PRSPs-LG) is a 
forum sponsored by ECA to facilitate African peer learning on the experience with the PRSPs in 
Africa in order to ensure their relevance to development challenges. The Learning Group looks 
at five clusters of issues: (a) content of growth strategies; (b) PRSPs-related financing and public 
expenditure management; (c) legitimacy of the PRSPs participatory process; (d) capacity 
requirements; and (e) donor policies and modalities. 
 
28. The focus of the work of the PRSPs-LG is on sharing of best practices, identification of 
national capacity gaps, formulation of recommendations of the required actions by various 
stakeholders (African governments, civil society organization, African research institutions, and 
private sector) to address these gaps, and advocacy for change in aid modalities and approaches. 
The Learning Group also aims at stimulating dialogue on transforming development relations 
between African countries and their key external partners for increased aid effectiveness and 
enhanced development impact. Each annual meeting of the PRSPs-LG is informed by succinct 
country reports prepared by African experts on the key PRSPs-related issues confronting the 
country.  
 
29. Learning Group participants include government officials and experts directly involved 
with the PRSPs process, private sector actors, representatives of African research institutions, 
and civil society actors who are well placed to influence and contribute to this process. 
Representatives of bilateral and multilateral donors are invited to participate in an observer status 
and/or as resource persons.  
 
30. In observing the lessons learnt at the conclusion of the first generation of PRSPs in 
Africa, the Learning Group noted challenges experienced by Africa today. These include the 
need for Africa to; address rising unemployment among the young, accelerate Regional 
Integration, remove the negative image of bad governance and develop credible analytical tools 
to evaluate growth prospects that are operationally relevant.  These elements are consistent with 
IDEP's mandate and if admitted IDEP would add value to the work of the Learning Group in as 
much. IDEP was set up in 1962 to train policy makers and development professionals; to provide 
advisory services to African governments and regional organizations; to encompass policies 
designed to maintain the macroeconomic disciple, bolster agriculture productivity, support 
infrastructure development, strengthen institutional capacity, and improve the management of 
public expenditures.  
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31. IDEP’s participation in the Learning Group would be much more significant if the 
network of former trainees were to be reactivated. One has to keep in mind, in that regard, that 
over the years IDEP has graduated over 2000 students from 50 African countries who have 
successfully completed M.A. degrees and short-term training courses; these graduates are now 
effectively serving as senior policy makers, economic policy analysts, strategic planning experts, 
industrial development specialists, agricultural policy analysts, etc. in national, sub-regional, 
regional and international institutions. 

 
4.  Areas of collaboration between the AU and IDEP through ECA’s overall capacity- 

building programme    
 
32. Collaboration between AUC and ECA can be appreciated at three levels: (a) a Ten-Year 
Capacity Development Framework developed by the UN and signed on 16 November 2005; (b) a 
joint AU-ADB-ECA Secretariat to be revived; and (c) bilateral agreements between AU and 
ECA. As regard the latter, ECA has been providing substantive inputs to ministerial meetings 
convened by the AU. Through IDEP, ECA is also supporting AU’s goal to further economic 
integration in Africa. 
 
33. The programme on economic integration in Africa is sponsored by the Arab Bank for 
Economic Development in Africa (BADEA) and hosted by IDEP. The programme aims at 
improving the absorption capacity of the AU Commission and those of the Regional Economic 
Communities (RECs) in the implementation of the Treaty instituting the Africa Economic 
Community. 
 
34. The programme is intended for officials in charge of integration issues in the member 
States to assist them to better understand the problem of integration and enable them to rise to 
the expectations of their respective administrations. So far, four sessions have been organized, 
two in English and two in French. According to the participants, the course is very relevant and 
helpful, as it has significantly assisted them to improve their work performance. 
 
35. Based on what has  transpired so far, the AU Commission has a number of observations 
on the implementation of the training programme. These include: 
 

(a) The course is highly relevant to the needs of the African Union and as a result, 
demand for it remains high. However, due to resource constraints, each session has been limited 
to twenty participants; 
 

(b) On the issue of implementation, the AU Commission is concerned that IDEP has 
not been making adequate consultations with the AU Commission in the process of selecting 
appropriate  resource persons for the programme. Consequently, in a number of cases, resource 
persons who are ill-informed of the AU’s ongoing integration processes have been hired. This 
situation could have been avoided through proper consultations prior to hiring them; and 
 

(c) Based on information from participants, problems have been encountered in 
securing appropriate accommodation, insurance facilities and so on. These have been blamed on 
administrative problems at IDEP. 
 
5.  Plan of Action to ensure IDEP long-term financial sustainability 
 
36. During the period 1997-2006, IDEP resources have fluctuated as follows: 
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Table 2: Consolidated financial statement: 1997 - 2006 
      
YEAR  REGULAR BUDGET  UN GRANT EXTRA-BUDGETARY TOTAL RB, UNG 1 XB 
  Income Expenditure Budget Expenditure Budget Expenditure Budget Expenditure 
Balance 
B/F 100931               
                  

1997 692109 530 137 565200 565200 776316 612786 2033625 1 708 123
1998 439043 618988 565200 565200 546138 441554 1550381 1 625 742
1999 668091 618066 565200 565200 459830 429500 1693121 1 612 766
2000 717911 584782 565200 565200 608044 530470 1891155 1 680 452
2001 856159 606404 565200 565200 704898 682522 2126257 1 854 126
2002 948459 637708 565200 565200 239213 239213 1752872 1 442 121
2003 827094 816855 565200 565200 718709 607766 2111003 1 989 821
2004 597773 777569 565200 565200 1047166 1105790 2210139 2 448 559
2005 1283146 959800 565200 565200 1113613 978856 2961959 2 503 856
2006 801047 1168329 565200 565200 870000 853927 2236247 2 587 456
         
TOTAL 7931763 7 318 638 5652000 5652000 7083927 6482384 20667690 19 453 022
         
37. IDEP has over the years relied mainly on three sources of financing. These are: 
  

(a) The regular budget: made up of contributions from member States, fees paid by 
students taking the short-term courses and rental of the conference room. IDEP regular budget 
has varied from year to year, but the most striking feature is that very few countries pay their 
assessed contributions. The Table of the statement of contributions attached to the present report 
as Annex 3 shows that between 1997 and 2006, never more than a quarter of member States were 
in good standing. Thus, from 1990 to 2006 the assessed contribution total amount paid to IDEP 
has been to the tune of $8,624,403 while the arrears amount to $13,938,596. Only 6 countries are 
in good standing (Angola, Cameroon, Kenya, Madagascar, Senegal, Uganda) while countries, 
which do have resources, e.g Algeria, Lybia, South Africa have arrears of close to a million 
dollars; 

 
 
 
 
(b) The UN Grant: This has remained unchanged since 1997 at the level of $ 562,500 

notwithstanding changes in the cost of living. While reason would easily dictate that the UN--
considering the needs of IDEP and the fact that the UN itself would demand from IDEP the 
effective fulfillment of the mandate it was given and which has never varied—should now revise 
its contribution upwards. This has never been done notwithstanding annual resolutions to that 
effect by the ECA’s Conference of African Ministers of Finance, Planning and Economic 
Development; and 

 
(c) Extra budgetary resources: They are provided by bilateral and multi-lateral 

agencies and are usually targeted to specific courses and/or research programmes. The Table on 
extra-budgetary resources provided in Annex 4 to the present report shows that, at the top of the 
list are the Netherlands, which finance the Agricultural Policies analysis programme. Next is 
BADEA whose contribution has made possible to fund the course on Regional Integration. 
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38. No matter how the above information on IDEP resources is approached or analyzed, the 
situation is worrisome. The great concern for a long-term financial viability is therefore highly 
legitimate.  
 
39. Clearly IDEP’s financial support is likely to improve if it shows prudent and effective use 
of the financial resources it already has. It is in recognition of the urgent need to improve on 
current financial management systems at IDEP that the Conference of African Ministers of 
Finance, Planning and Economic Development requested ECA to carry out, in parallel to the 
present review, a Management Audit of the Institute so as to streamline IDEP’s current 
operations and recommend more effective and efficient ways of using existing resources and 
attracting new sources of funding.  
 
IV.  RECOMMENDATIONS 
 
40. The financial situation of IDEP was the major concern of the Conference of African 
Ministers of Finance, Planning and Economic Development, which requested the Executive 
Secretary of the ECA to make proposals for improving it. 
 
41. At the end of the preliminary assessment carried out by the External Review Panel, and 
following the endorsement by the fortieth session of the Conference of the African Ministers of 
Finance, Planning and Economic Development held on 2-3 April 2007 in Addis Ababa, the Panel 
was tasked to prepare a report on the repositioning of IDEP as earlier mentioned. It is the view of 
the Panel that such an undertaking is highly dependent upon satisfactory approaches of three 
variables, which are: 
 

(a) An appreciation of Africa’s current needs; 
 
(b) The management of IDEP as an institution; and 

 
(c) An appropriate decision and follow -up on the implementation of the   

recommendations that are being proposed. 
 
1. Africa’s current needs 
 
42. In order to deal with Africa’s current needs, the Panel went back to the original mandate 
and mission of IDEP, which were reaffirmed in its March 2006 preliminary report. These are to: 
 

(a) Provide theoretical and practical training to policy makers and development 
professiona ls on development planning as well as advisory services to African governments and 
regional organizations on the same; 
 

(b) Promote original thinking and research  on Africa’s policy issues; 
 

(c) Become a centre of excellence to lead the debate on African development issues; 
and 
 

(d) Promote and defend the economic independence of African countries. 
 
43. Even with the passing of time since these objectives were developed in 1962, most 
people interviewed by the Panel concurred that IDEP’s original objectives were still valid. 
Nonetheless, it ought to be noted that there may be a temptation to try and keep IDEP “alive” 
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simply because “it is our baby”. This temptation is overridden by the fact that capacity building 
in the area of policy-making and policy execution for development is still very much needed in 
African countries, and there are not enough institutions and personnel to deliver on it, hence 
continued dependence on external institutions and personnel. It is important to note that IDEP’s 
repositioning exercise does not constitute a competition with other institutions; it is rather an 
initiative aiming to propose another approach, based on its comparative advantages. 
 
44. The Panel would like to make the following statement: no single institution, apart from 
IDEP, ha s ever been charged with these onerous responsibilities since independence. They are 
now even more relevant than when Africa became independent almost half a century ago. In 
discussions with stakeholders it became increasingly clear that—notwithstanding this niche that 
the majority felt IDEP still needs to occupy—not many of them are well informed about the 
Institute. IDEP is not very well known in Africa, especially among the younger generation of 
scholars, researchers and government officials under 50 years of age1. This therefore calls for a 
marketing based approach in order to generate a buzz about the institute. 
 
45. Is IDEP responding to current needs? To answer such question would require very long 
developments. But at this stage, the Panel arrived, in general terms, at the following conclusions:  
 
 (a) Since IDEP has concentrated mainly over the last 20 years on its training 
programmes targeting mostly civil servants, it was bound to lose touch with the scholarly and 
academic community. Yet this is the community, which should have had substantial input into 
developing up-to-date thinking and training material for IDEP, especially with regard to 
economic development, regional integration, globalization, global trade and so on; 
 
 (b) Because IDEP has foc used mainly in one area of its mandate, it no longer features 
in on-going debates in Africa with regard to development issues. Over the last 20 years there has 
not been any significant publication from IDEP or from scholars and researchers at IDEP that 
could help profile the institution among the academia and policy makers.  For IDEP to play the 
role such as that played by the World Bank Institute in the family of Bretton Woods Institutions, 
it would have to place research and dissemination of research results through publications and 
conferences at the core of its activities. Promoting original thinking and research on Africa’s 
policy issues has no short cut but to be engaged in rigorous research and rigorous debates. 
Furthermore, IDEP could be a forum for the expertise of lecturers/researchers from other African 
universities; 
 
 (c) UNDP is currently carrying out different types of capacity building initiatives in 
Africa , which could be done in conjunction with IDEP, or for some of which IDEP could be in a 
better position to undertake. The two would complement each other. For example, UNDP 
initiatives in African countries, which have been, war-torn: strengthening governing structures 
and institutions, policy-making capabilities, etc. A programme like Economic and Political 
Development in War-Torn Societies would elicit tremendous response in Africa. It is a minefield 
of research, regional and in-country seminars and courses would be mounted by IDEP, and so 
on. In any case, IDEP should be in a much better position to craft longer -term strategies in these 

                                                 
1 In a one-page questionnaire that the Panel administered to 35 Deans of Faculties of Arts and Social Sciences attending a 
CODESRIA Conference in Dakar on African Social Research and Training in Transition: Challenges and Opportunities (June 
20-24 2007), it became very clear that the majority of the Deans under 50 years of age had not heard of IDEP, particularly those 
coming from countries which have been under conflict for some time (Liberia, Sierra Leone, Zimbabwe, Zambia, Angola and 
Democratic Republic of the Congo). Details of the survey are to be found in annex 5. 
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countries in collaboration with the AUC and ECA. Complementarity with other institutions is 
essential; IDEP should not compete with national/international structures, but should fill the 
vacuum in the competency and skills of institutions. It should also take a close look at 
comparative institutions owned by other regional organizations that can serve as a guideline for 
reform (e.g. IMF Institute, World Bank Institute); and  
 
 (d) As a result of the preponderance of PRSP’s as the core toolkit for budgeting and 
resource allocation among African governments, a dogma has arisen among policy makers that 
there is no longer much to be learnt about planning for development. If one is to be trained in 
PRSPs then the World Bank Institute would perhaps be better equipped for so doing than any 
other institute in Africa. This dogma, however, needs to be interrogated, and IDEP—as a think 
tank centre of the ECA—should lead in the research and the dialogue. Planning, of course, 
becomes very problematic to governments that are extensively dependent on donors for budget 
support; and these are issues, which IDEP would look into if it were to “advise” African 
governments on issues of development. This advisory role is assumed to be a terrain that only 
donors and bodies like the World Bank must occupy.  
 
46. Advise is perhaps more effective when it is not a “one shot affair”; it is better when civil 
servants are brought together in a training and learning programme over a period of time so that 
they go through a discourse as a group and internalize issues. Training ought not to be narrowed 
down simply to the techniques of analysis; it has to be broadened to issues and confrontation of 
questions that are critical to the development proble matic. IDEP must examine development in a 
broader sense (not only economic), in order to transcend disciplinary, generational and gender 
barriers, while addressing current based programming initiatives (NEPAD, MDGs). 
 
47. IDEP could focus on higher-level training of senior staff from policy-making institutions, 
hence avoiding competing with universities and rather partner with them, as well as with States 
and NGOs for specific training purposes. Such partnership would lower costs and avoid 
duplication. IDEP could also act as a regional hub for identifying training institutes and 
accrediting such institutes. IDEP must rise up to the occasion and deliver on these tasks. But 
before then African governments themselves need to be very clear that these issues are still very 
germane to Africa’s development and that collectively they need to be pursued. 
 
48. The Panel would like to add the following statement: debates are going on everywhere 
about Africa’s future in terms of development and development paradigms, needing a systematic 
and deep discourse continuously carried out at a centre of excellence such as IDEP. In other 
words, original thinking and research needs an institutional base and collective memory. In the 
seventies and eighties IDEP was obviously such a centre of excellence including in prospective 
studies which was quite a new frontier. Regrettably, IDEP lost ground over the years in leading 
the original thinking and research on economic planning for development in Africa. 
 
49. But the issues of unequal development, unequal exchange, economic and regional 
integration, development of home markets, raw material dependence industrial diversification, 
developing skills for trade negotiations, aid and development, quality of government and 
development (so-called good governance and development), debt-aid and development, long- 
term perspectives and planning for development after the collapse of the state in war-torn 
countries; all these are still the concern of every African government and African peoples in 
quest for development. 
 
50. To conclude this section, it should be said that in order to reposition IDEP to pursue its 
original mandate even more vigorously in Africa’s present context and to curve for itself a 
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specific niche, IDEP would first of all need to have a management with a clear mission, 
committed to results on the ground recognized in the research, academic and policy-making 
community in Africa. This is the only way that, that the potential that exists in IDEP can be 
reawakened and exploited.  
 
51. IDEP has the following enviable potential: 
 

(a) It has a unique history; 
 
(b) There are distinguished Africans who still identify with the Institute as a result of 

past contribution and association with it; 
 

(c) It has therefore a name recognition among a certain gene ration of Africans who 
need to pass the baton to a younger generation; 
 

(d) The need for IDEP to continue is not just a sentimental idea - we cannot kill or let 
die an already existing African institution - but because there is still a real need for it, a gap it has 
to fill; and 
 

(e) It has a very good library and resource centre, which is fully multi-lingual but 
currently grossly under-utilized. This library and resource centre has been built since 1962, and 
specializes in the area of economic planning and development. This is a niche that should be 
used rather than left to die because of disuse. 
 
52. For example, the African Peer Review Mechanism (APRM) depends a great deal on 
technical institutions in its work. Here is an institution that can be used on a continuous basis in 
the follow-up process for the APRM in each country reviewed. IDEP can train people in each 
country to follow up the implementation of the APRM. 
 
53. The issue of capacity building will remain with us as long as technological changes 
continue to confront Africa in her development process. The Tokyo International Conference on 
Africa's Development (TICAD) meeting this year in Yokohama will address, among other topics, 
“Boosting Economic Growth in Africa”. The Japanese, who have been involved in capacity 
building through the Japanese International Cooperation Agency (JICA) for a long time, are also 
looking at their niche in Africa. In that regard, a repositioned IDEP needs to reconfigure its 
capacity building role in the area of planning and development.  
 
54. In meetings with the current MA students, there was a genuine and deep appreciation of 
the programme, both in terms of content and intensity. The students felt that they were getting an 
education even more profound than they would at their home universities. In many cases - in 
such countries like Liberia and Sierra Leone - such courses did not exist in the first place. A 
student from Uganda noted that lecturers at Makerere Business School found the IDEP 
curriculum superior to theirs. 
 
55. With proper recruitment, IDEP should target middle-level management and early-career 
civil servants who have not had, and may not have, the opportunity for graduate work in 
planning and development. Moreover, IDEP experience is very unique in that it brings Africans 
to learn at the Pan-African level; there would be no better role of creating those who would know 
and practice the politics of integration than through training programmes as IDEP would offer. 
After all, the European Union also has had such requisite institutions.  



E/ECA/COE/27/CRP/1 
Page 13 

 

  

  
2. The Management of IDEP as an Institution 
 
56. In its Medium-Term Strategy and Indicative Work Program, 2007 -2010,2 IDEP notes that 
“in order to play a continent-wide training and advisory role effectively, it needs to display a 
visiona ry sense in identifying future important policy challenges, raise critical questions and 
contribute to their resolution”. One crucial responsibility of the Institute is to develop the 
capacity to clearly articulate future development problems and provide ways to monitor their 
emergence and tackle them early, using homegrown approaches. IDEP must also manage to 
bring them to the attention of policy makers. In concluding on this issue, the Indicative Work 
Programme, stressed that “scientific credibility constitutes a pre-requisite because the intrinsic 
quality of the work of IDEP must remain uncontested at all times.”3  
 
57. While the Panel fully subscribes to this perception of IDEP’s scientific leadership in 
fulfilling its mission, it was noted that its current state of staffing, management practices and 
processes, institutional leadership and effective functioning of its governance structures would 
need to be strengthened. 
 
58. First, while the Advisory Board should act as the Scientific Council for IDEP, and 
should play a key role in discussing, recommending and approving the training programme, 
courses and scientific content of IDEP’s work, this body is, by and large, moribund. IDEP has 
therefore been functioning, over the last five years, under the sole piloting of the Director, a 
situation, which is both untenable and unsustainable. 
 
59. Second, where the Executive Committee has filled in the vacuum left by a moribund 
Scientific Council, this has been done ineptly and ineffectively.  
 
60. Third, IDEP is grossly understaffed. Of the eight (8) professional staff members, only 
three (3) can run courses and training programmes. Of these three, one is the Director (who is 
quite often on official duty abroad), the other is the Deputy Director (in charge of training) and 
the third one is a full time professor. IDEP contracts other teaching and training staff as the need 
arises. This makes it very difficult to build a profile of scientific leadership as a centre of 
excellence from which Africa can source-cutting edge knowledge on development planning and 
development options. 
 
61. Fourth, IDEP is yet to develop a culture of management conducive to high staff morale 
and a productive working relationship among the professional and general staff. This impacts on 
performance negatively and undermines any possibility of profiling IDEP as a centre of 
excellence. 
 
62. Five, IDEP has a very well resourced library and data system, which could be of 
tremendous use to visiting scholars and writers. But this resource is largely underutilized as it 
serves mainly the MA and the training programmes. IDEP could also partner with other research 
institutions to use this resource, thereby encouraging collaborative scientific work and research 
in the area of development economics and planning. 
 
63. Sixth, IDEP has under-performed in the area of publications. Not a single journal or 
academic bulletin emanates from IDEP. Over the last five years no book has come out of IDEP’s 

                                                 
2 IDEP (October 2006), Medium -Term and Indicative Work Programme 2007-2010, Dakar, Senegal. 
3 Ibid., p. 9. 
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work. Hope has been built on some work in progress, which the Panel was unable to see and 
assess.  
 
 Recommendations 
 
 (a) The vision and mission of IDEP as originally stated are still relevant. What is 
needed is a paradigm shift from business as usual of undertaking a few training programmes and 
an MA course to an imaginative and aggressive pursuit of this vision and mission under a 
leadership that believes in it and can deliver; 
 
 (b) Leadership change at IDEP could be envisaged as part of its repositioning effort 
in order to reach out to the scholars and connect with the intellectual environment in Africa, for 
increased academic productivity and improved relationships with governments and member 
States; 
 

(c) IDEP needs to have a good working relationship with the host country; 
 
(d) In order for the staff morale to improve , a staff council recognized by 

management should have regular meetings with the latter and chart the running of the institution 
on a corporate basis;  

 
(e)   Collaboration and partnership with African institutions like CODESRIA should 

not only exist in writing, it should be demonstrated in IDEP’s activities such as joint seminars, 
publications, workshops, exchange of staff etc; 
 

(f) IDEP and the ECA should work together more closely. ECA staff can spend 
time at IDEP as visiting lecturers, researchers and trainers. This will cost IDEP nothing; 
 

(g) IDEP should sell and market its resources such as data centre, library and 
conference facilities; a fresh new website could be a vehicle for this purpose; 
 

(h) In order to clarify the financial implications of its repositioning and viability, 
IDEP should conduct a need assessment exercise leading to a strategic plan that would reflect its 
objectives; and 
 

(i)  IDEP should consider a new structure based on different units such as: an 
analytical work unit, administrative unit, coordinating and training unit, monitoring and 
evaluation unit.  
 
3.  Appropriate Follow Up Measures 
 
64. It should be recalled that out of a first prospective outlook exercise, four options have 
emerged as possible ways forward for IDEP. These options are to: 
 

(a) Consider that IDEP has no distinctive competence and that its work programme is 
very similar to the work programme of many Divisions of ECA and sub-regional offices (SROs). 
On that basis, ECA’s management could decide to integrate IDEP into ECA or alternatively farm 
IDEP out to an African University to run just like United Nations University, Intech is located at 
the University of Maastricht; 
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(b) Transform IDEP into a joint institute of ECA, ADB and AU. Its work programme, 
its governance mechanism and funding would be designed so as to meet three requirements. One 
is the emergence of African thinking on development planning and management related issues. 
Second the development of critical mass and experts in that domain. Third is the development of 
a set of tools and methods relevant to the African environment; 
 

(c) Enable IDEP to move upstream and focus on production of teaching materials to be 
used by African universities and other higher learning institutions. IDEP could draw on the work 
carried out by ECA, ADB and AU and see to it that courses offered in the universities take into 
account their strategic concerns and thematic thrust; and 
 

(d) Enable IDEP to serve more and more as a platform for intensified interaction 
between African research centres, policy makers in the economic and social fields, and higher 
learning institutions. 
 
65. With the exception of the first option for which there was no serious support during the 
Panel’s meetings with various stakeholders, the other options may be worth exploring as stand 
alone options or combined in different permutations. But more importantly, a decision has to be 
made as to the best option(s) and underlying assumptions as to the vision(s) and mission(s) of 
IDEP.   
 
66. A Management Audit had been recommended and endorsed by ECA’s Conference of 
African Ministers of Finance, Planning and Economic Development the Council of Ministers at 
its April 2007 meeting. Further discussions with the management of ECA and specialized entities 
of the UN had led to the identification of five areas for which significant improvements were 
deemed critical. They are related to the management of: 
 

(a) Financial resources (diversification of donors and funding pool); 
 
(b) Human resources; 

 
(c) Information resources;  

 
(d) Relations with external environment; and 

 
(e) Material resources 

 
67. The Management Audit of IDEP took place early this year and its outcome together with 
the present report would be tabled to the meeting Governing Council of IDEP scheduled to be 
held in March 2008 so as to better inform the decision of the ECA 2008 Conference of African 
Ministers of Finance, Planning and Economic Development on the Institute.  
 
68. The present report expands on some of the issues in the Note on the Panel’s preliminary 
findings approved by the ECA’s 2007 Conference of African Ministers of Finance, Planning and 
Economic Development and outlines actions to be carried out with the view to repositioning 
IDEP. It is one of the deliverables mentioned in the Terms of Reference elaborated by the ECA 
to guide the present external review of IDEP. 
 
69. But three other actions were foreseen in the TORs. These are: 
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(a) The organization of a stakeholders (ad hoc expert group) meeting and for the 
Review Panel members to present its report and act as resource-persons; 
 

(b) Finalize the report on the basis of stakeholders (ad hoc expert group) comments; 
and 
 

(c) Submit the final report to ECA for further consideration by the Governing 
Council of IDEP and relevant policy organs of ECA. 
 
70. It is the view of the Panel that all these activities are critical to lend credibility to the 
commitment of ECA and other stakeholders to a reform agenda, and secure expanded support for 
its implementation. 
 
V. CONCLUSION 
 
71. The Panel would like to conclude with the following central messages: 
  

(a) The vision and mission of IDEP as originally stated are still relevant. What is 
needed is a paradigm shift from business as usual of undertaking a few training programmes and 
an MA course to an imaginative and aggressive pursuit of this vision and mission; 
 

(b) A change management culture must be instilled within IDEP. The institute must 
reach out to the scholarly and academic community, connect well with the intellectual 
environment in Africa, gain credibility for its academic productivity and leadership and deal 
better with governments and member States, including its host country, Senegal; 
 

(c) In order for the staff morale to improve, a staff council/union recognized by 
management should have regular meetings with the latter and chart the running of the institution 
on a corporate basis; 
 

(d) Collaboration and partnership with African institutions like CODESRIA should 
not only exist in writing, it should be demonstrated in IDEP’s activities such as joint seminars, 
publications, workshops, exchange of staff, etc; 
 

(e) IDEP and the ECA should work together more closely. More ECA staff can spend 
time at IDEP as visiting lecturers, researchers and trainers; and  
 

(f) IDEP should sell and market its resources such as its data centre, library and 
conference facilities. 
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 ANNEX I 
 
 LIST OF PARTIC IPANTS TO THE AD HOC EXPERT GROUP MEETING HELD ON 

17TH NOVEMBER 2007 IN ADDIS ABABA 
 
 
Mr. Hakim Ben Hammouda 
Director 
Trade, Finance and Economic Development Division 
ECA 
Addis-Ababa 
Ethiopia 
 
Mr. Alioune Sall 
Executive Director 
African Futures Institute 
Pretoria 0126, South Africa 
 
Mr. Diery SECK 
Director 
IDEP 
Dakar - Senegal 
 
Ms. Kibbnesh Wolde Gabriel 
Administrator 
IDEP 
Dakar - Senegal 
 
Dr.   Albert Mussisi, 
Ministry of Finance, Planning and Economic Development 
Uganda 
 
Mr.  Abdoulahi Mahamat, 
Senior Economic Affairs Officer 
ECA-Addis Ababa 
 
Prof. Benabdallah Youcef, 
University of Algiers (Algeria)  
 
Dr.   Benjamin Maturu, Central Bank of Kenya 
Nairobi - Kenya 
 
Prof. Cletus Dordonoo, Claytord Consultancy 
Accra - Ghana 
 
Mr. Demba Diarra, 
Programme Management Officer  
ECA-Addis Ababa 
 
Mr. Djimadoum Mandekor, African Union 
African Union 
Addis Ababa 
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Mrs. Dionesie Nkurunziza, 
Ministry of Economy, Finance and Development Cooperation 
Burundi 
 
Mrs. Emile Sinzumusi, Ministry of Planning 
Burundi 
 
Mrs. Fabiola Nibizi, Ministry of Planning 
Burundi 
 
Dr. Fadia Hassan, Faculty of Economics and Social Studies, 
University of Khartoum (Sudan) 
 
Prof. Jan Van Heerden, University of Pretoria 
South Africa 
 
Mr. John Atenu, Bank of Uganda 
Kampala-Uganada 
 
Dr. Kodjo Evlo, Universite de Lome 
Togo 
 
Dr. Marios Obwona, Economic policy Research Center (EPRC) 
Uganda 
 
Prof. Medani Mohamed, University of Khartoum 
Sudan 
 
Prof. Melwalem Muhammad Ahmed, University of Khartoum 
Sudan 
 
Prof. Olu Ajakaiye, African Economic Research Consortium (AERC) 
Kenya 
 
Dr. Rene Samba, Centre d’Etudes et de Recherches sur les Analyses Politiques Economiques (CERAPE) 
(Congo) 
 
Prof. Said Rissi, University of Rabat 
Morocco 
 
Mrs. Sheila Bunware - University of Mauritius 
 
Prof. Taladidia Thiombiano, CEDRES/ University of Ouagadougou 
Burkina Faso 
 
Mr. Desire Vancatachellum, African Development Bank 
Tunis-Tunisia
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ANNEX II 

 
QUESTIONNAIRES 

 
Of the 35 questionnaires that were distributed, 15 were returned properly filled up. Of the 

15, 10 deans said they had heard about IDEP, the other 5 had not. Those who had not came from 
Zambia, Liberia, Zimbabwe, Cameroon and even Senegal! They were between the ages 41 and 
54.  
 

On being asked, now that you know something about IDEP, do you think such a Pan-
African institution is needed in Africa?  The responses were as follows: 
 

(a) From Zimbabwe: The objectives are strategic to capacity building and 
synchronization of African management and governance of education and research networks; 
 

(b)  From Zambia: There is much need for higher education systems to keep in touch 
and co-ordinate their research and teaching agenda. IDEP can certainly facilitate this process; 
 

(c) From Liberia: There is need to know more about IDEP and be in a better position 
to establish mechanisms with Liberia in areas of training, research and publication; and 
 

(d)  From Cameroon: IDEP can encourage and promote research in Africa on social 
and economic development. 
 

From these observations we may safely conclude that one of IDEP’s problems over the 
past number of years has been that of marketing; it has a good product it has sold very poorly! 
 

The ten who had heard about IDEP came from the following countries: Nigeria (2), 
Algeria, Burkina Faso, Senegal (2), Mozambique, Ethiopia, Mauritius and Togo. On being asked 
what they thought IDEP could do they responded as follows: 
 

(a) From Algeria: It is an institution of excellence that should engage in reflections on 
issues of public policy that Africa faces and the place of Africa in globalization. It should also 
look into facts and figures (i.e. statistics) of economic growth and development, and critically 
analyze them from the point of view of better understanding the problems that Africa faces; 
 

(b)  From Mauritius: Africa needs to network and member countries need to support 
each other to confront development issues and challenges of globalization; 
 

(c) From Ethiopia: It brings Africans together more effectively to discuss genuine 
issues on a continuous basis rather than the other regional organizations, which only remember 
the existence of others when there are problems that affect them most! It creates a forum for 
genuine and committed African voices to come together to promote the interests of Africa and 
shout on behalf of the millions of voiceless Africans; 
 

(d)  From Mozambique: Whatever can be done in order to increase the number of 
learning opportunities is good; 
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(e) From Senegal: All structures and institutions dealing with regional integration in 
Africa should be consolidated; 
 

(f) From Burkina Faso: We need an independent and autonomous institution in Africa 
capable of undertaking serious and qualitative reflection, and sufficiently critical, of our 
development so as to help us think collectively of the future of our continent; 
 

(g)  From Nigeria: Africa needs as many research-based institutions as possible to 
point the way forward on its multifaceted development predicaments; 
 

(h)  From Nigeria: The vision, which informed the establishment of IDEP, is still 
relevant. There are research, training, capacity building and network strengthening needs it can 
satisfy in collaboration with sister organizations and institutions in Africa and elsewhere in the 
world; and 
 

(i) From Togo: Africa needs such an institution of research into planning and 
development; I know of no other. 
 

To the question, “does your government send officials for any training program at IDEP”, 
only the Algeria said “yes”. The others either did not know, or said categorically “no” or were not 
sure. This could mean two things: either academics are generally ignorant about what happens in 
government, or that, being deans of arts and social sciences, the area of economic planning and 
development within government is simply far removed from them. But then IDEP should also 
concern itself with planning for social development, particularly in the area of human resources 
development. 
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IDEP MA. PROGRAMME CONTENT 
 
 
MA. PROGRAMME CONTENT 
 
The programme of study leading to the award of the M.A. Degree in Economic Policy and Management spans 
a minimum period of 18 months and comprises 4 semesters. 
The first semester is devoted to course work broadly aimed at sharpening participants’ analytical skills through 
exposure to latest developments, especially in economic theory and techniques. Courses offered during the 
first semester include: 
ECN 801 Microeconomic Theory and Policy 
ECN 802 Macroeconomic Theory and Policy Analysis 
ECN 803 Development Economics 
ECN 804 Quantitative Techniques for Economic Management 
             ECN 804A Econometric Methods and Applications I 
             ECN 804B Econometric Methods and Applications II 
             ECN 804C Introduction to Computer Applications 
ECN 805 Macro and Multi-Sectoral Modelling 
ECN 811 Population and Development  
ECN 813 Research Methodology  
ECN 815 Governance and Economic Policy 
The second semester involves courses work and seminars/workshops which are designed to strengthen 
participants’ practical understanding of economic policy and management. Participants are encouraged to 
explore alternative policy options, question assumptions, debate differences and collaborate in developing 
policy papers. The courses offered in the second semester are: 
ECN 806 Public Finance, Expenditure Policy and Management  
ECN 807 International Trade, Finance and Debt Management 
              ECN 807A International Trade and Finance 
              ECN807B Debt Management 
              ECN 807C issues in Trade and WTO Negotiations 
ECN 808 Regional Economic Cooperation and Integration 
ECN 809 Project Analysis and Evaluation 
ECN 810 Regional Development and Planning 
ECN 812 National Planning Experiences, Strategic Planning and Long-Term Perspective Studies 
ECN 814 Financial Programming and Policies   
ECN5 Governance and Economic Policy 
 
     The third period is devoted to field make-up exams, thesis preparation and presentations.  
     T he fourth period is devoted to field work, thesis preparation and defense. 
 
     The pedagogic approach adopted in all courses of the programme is hands-on, emphasizing practical policy 
applications through use of presentation graphics, audio-visual aids, country case studies and sharing of 
experiences, computer simulation experiments, group projects, study trips and fieldwork. 
 
     To obtain the Master of Arts Degree in Economic Policy and Management, candidates must pass the 
examinations in all subjects in the two semesters with a score not less than 60 per cent in any course and an 
average grade of 65 per cent. In addition, they are required to defend the MA thesis satisfactorily. A trainee 
will have to resist, during the third period, a course in which a score less than 60 per cent is obtained. 
Candidates who do not finally obtain the required overall average of 65 per cent as well as those who do not 
satisfactorily complete their theses may be asked to withdraw from the programme. 
 
Source: IDEP’s traning programme – May 2006 

 
 


