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PROPOSLED QUESTfOﬂS FOR DISCUSSLON

The following lict £ gqueati oy Uor
discungi-n has beon proporod by tho
gueratariat 0 the Scoan wath o
vicew to Tnecilitzting tho debates,
Participanis arc invited t. scnd any
anendoonts or additional proposnls
in writing t. the socrotorizt as
sunrowas pusaible. Theso will be
X

i1zxsucd mnd distribatsd an addonda o
the prescent docunint,

Iten 4. Gorneral digcucscicn on the ».le of industrial

satateor od dndustrial

TTCA3

(a) Objsctives and polici. o in ostnbliching dnduztrial csotat

&)

o~
]

The Sotdnar on Industrioal Dototes in the ECLEE Rogion

held

3

in Madras, India, in Wove ber 1261, _baorved that, in —oast

countrics f that rogiorn, the bjsctives

<

A dnduztrial

oxtate prigrasnes were . proo.obe tho developneont of ovalle

senle industric: -nd b influsnce industricl locatiun in

acerrdance with policicz i decentralization- A Tow

countrics wors alac devel .oping indugirial

arcas, contraes

.1 echiplezes, ineluding honvy nd 1leht industrics of all

simen.  The Scotaour considersd that long-run developnent

64~1891

requircucntz <. counirios in Adin and thye Par Eoot callcd

fsr both larse wnd coall indestrialization projects, ond

o

therofore for industri-~l arenz oo well 4 industrial cotateos

w

2t the prescent stage of dGVOlCPHQntg‘hDWJVO

H
ot
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s
=
i
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wad placed on the deoevelopacnt o indugirial cotates for

svall~-deale and nediwa-sized industrics.
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Participonts arce inviiod t. cxpross thoir viewe on the
suitability of industrial oot~tesz ror achicving, in their
countries, wne usr goeveral f th: .bhjcetives listed in. the

annoteted provisional agonde (E/CN.14/1E/1/Rcv.l/Add.l}.

With spocial ruefoerence t. indusitrial cstates fur enall-~
sealc indugtrics, participants are invited t. dizcus: the
queetion wheother Governnonts schould 1isit thc:solvc& 1
setting up, in certain stratogic 1l.cations, ~ lititoed
nurber of odel cotates, sr should plan and suppurt, over
2 long perisd, the cstablishment of 2 large nwaider of
publicly-sponsored estates throughout the country or certain
rogions.  The ECAFE Sculnar pointed -ut that o alwn
vbjuctive o f goevernucnt—oponsoroed industrizl cstate
progracisy was o inducce further private initiative and
of furt, in particular in the 1r.r of privatdlyrQPQHSurcd

industriasl

o

;atates.

cnts

Docur

- The role of industrisl ostates in p.licica and Drgraniics
for the devel.pront (f ziall-scale industrics (E/CN.IA/IE/2)

— Establishuent of Industrial Estotes in Under-dovelcoped
Countrics (Unitcd Nationg publication, Salce Ne.:60,1I.B.4)

~ Industrial Eototos in soie ond the Far Bast (Unitod
Hations publication, Saloo Ne.: 62,IT.B.5).

Revicw . indusirial ocstoate deovelopucnts in Africa

Participants nrc invited t. inke a briefl reviow of the plaons,
prugreas and proublens roelating o the csfablishient of
indugtrial estates in their countricz, state Jbjoctives
of the current pl-nz and progranies, and, whonover

posaible, sutline futurc devel.opucnts.
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Ducuuconts

- 4 Bevicw -1 Industri~l Esi~te Developuent in Africa

(B/cK.14/15/3)

— Three Case Stuwlics wun Industrizl Estates (E/CN.l4/IE/ﬁ)

Iten 5, Planning tho e3tablishoont of industrial cesiates

()

Foazibility studics

The ECAFE Seizinar recoticnded that surveys be undertakon
to EJCfItﬂln the icaclblllty prurcquiult¢3 and indugtrial
growth pr speets for oach proposcd o3tats in onc or oore
poscible 2ltoraative 1o seations. 'As o mindiman, it
reconnended surveying the availability of basic utilities,
and plwnning ‘ﬁ the basis of rcoquirchents cxpressced in
~pplications which “flll pntreprcnuur; 2ight be invited

£ subidit s moon 23 o prgli 1nmry decinion t: set up an
catato was tokon. It recomizod the special difficultics

of pre—pr.jcet planning in 2reas where developnent

‘pussibilitics were 1icitod nd sugrestod that o flexible

applicatl n 2f the criterin f foasibility ~nd decirability

2T cotablishing noew industrics would be nceded in zuch arcam.

(1} | Participmts arc invited t. discuss the criterion
of Teasibility in thﬁ light £ the conditions
1 exirone searcity of ontrbprcnourshlp and
skillcd labeur, o clsctric wnd wator uupply, and
transpgrtdtiuh facilitica prcvalling cven in
the cain urban coentres of -ny countrics of
Africa,:and 52 the snall nuober or absence of

induatrial cnterprises.
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(v)

(i1) Should the cstablishoent of industrial cstates be
deterred until plons Tor oxpanding the supply of
utilitics {'.r dinestic and industrial use are
carricd -ut, or should they be planned for early
inplencntation on ths basis of their cwn

"infrastructure" facilitics (c.ge central and/or

individual diescl generating power units, spegial. ¢

watcr supply nd cfflucnt disposal uyﬂtb :y 8pecial

road cwunstruction progran: e, cto.).

(iii) Participants -~re invited to discuss the criterion
of desirability of cestabliching new industries
under the conditions prevailing in jifrican
gcuntrics. (Thiz questin io relatcd t: the
broader problern: of adeission policies, to be
discugzcd under ito. T(b).) . In tany industrializing
countrics, the industrics cunsidercd to be desirable
ars thoso producing gUst rcplacing imports, or
geods in short supply in the country am 2 whole
~ur the 1loeal 2rsa, .r oxport producta. Now
ctypes of industrics arc ofton preforred to the

. traditionol oncs.  Whero thore arce shortages of
utilitizsy, irndustrics c.onsuwiing large quantitics

of power or watcr Arc considercd undesirablcs.

Location of cstates

The ECAFE Sceridnar counsidercd that 2lthiugh the loeation of

industrial ¢states in or ncar large urban centros offered

. a maber of undoubted cconos dc advantages, a polnt was soon

rcached beyond which countervailing socinl consideraticons
would uiake 1t ncceasary to loecate the cotates at cufficient

distance {ror. the citles. On the other hand, it recugnizoed



B/CN.14/1E/1/Rcv.1/444d/2
Popz 5

that the location o0 ostotes in rural arcas preoscnted

difficultivs snd rocomiunded 3 sclectlve and cauticus

approach in planning thon.,

(1)

Py
e
|,.I-

g

(111)

Tarticipants are invitsd to discuss the question
of loeation or industrizl cstates in large towns,

3nall towns, or rural lgcxtiﬁns, in the light of

conditions nd needs in their countrics.

Participants arc 2lso invitod to conalder special
probdlei:s of luocntion such o thoese involved by urban
rodgvelepent schincs ~nd develupnent of depressed

or backward arcas.

Porticipants are invited to outline the easurcs
adoptad in thedr countrics for co-urdinating .r
intograting industri ]l cotate pr-ojicts or oajor
industrial projocts with pregraiccs o urban and

regionsl developuent.

The fwllewing quoesti neg 2ight be discuszaed,

ooono Cthoras

f

— Intepgrati.n of irdustrial csitate pruejecto in

roglonal or urban .anier plans.

— Planning industrial cstates (single projeets
:r retworks) within the Tracewsrk of large
arzas, such .z the Britich Dovelopnont
Afrcny ardd the Ttalian arcas Sf industrial d

developient., Necd Tor spocial developrent

agenclcs or co—ordinating bodics with
jurisdiction ¢ver ths ardaz. Such agencies
viny provide the necezsary cconormic and

s.cinl overhead ("infrastrnoture® investaent)
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znd facilities such iz indusitrial cstaics and, i
noed be, group sites v oindividual factory sites
T buildings.

‘(c) ‘Typgs oI ostates

(1)  liust .7 the cotates cstablished or planncd in the
industrializing countrics present, 23 thelir uain
feature, n» choulce oI gencral-purpesce factories of
variJus_sizQs. Discuseion is invitcd‘gf the rocapoctiv

cuerits . the types f industriﬁl cotntes listed 1In
the agends, with reicrence t. éuitability Tor differer;
types oF aréas, incentive 1. the establishuent of
industrieg, cq:szitiun T Andugitries and sveed of
dévélopment I the eatate. Participants ars invited
to c..nent, in particular, wn the conditiorns under
which c¢stafes providing only irproved sites — which
arc the nwst ecconoiical = 12y be » sufficicnt
incentive to the foroation of industrial undertakings

and the relocatin of existing onea.

Coents are invited on the suitability of
spoclalized industrial catatces such as thuose ontlon<
in the agenda, to the conditions pravailing in

c.untrices of the rogicn.

Duocunents

~ Planning thc cstablishient of industrizl cstatoes
(B/CN.14/IE/5)

~ Types of industrial cstates (B/CN.14/IE/6)

- Industrizl Bstates in isis ~nd the Far Eagt, (Part 1,

paraaz. 41-69)



Sy VR

Tten §.. FPhysical planning and ongincering aspects S

'E/CN.l4/IE/l/Pev.l/Add./2i

Page 7

o~ L3N

(1)

(11)

(121)

Decurments

Participants arc invited to diszcuzs thc_pncblems of
sequisition of land fur industrial purposes in
countrices .f thce region, and the lcasures, adopted or
propused, to facilitate and protect transfer of
cwnership, tcnurc nd change in use, wnd to regulate

ﬁrioe and other contractual conditicona.

Farticipants arc invited- t. subuit infornaticn on the
conta of industrial ceatates .f vari.us types and sizes
' e
and providing different scrvices sand anenitics, cr,
: . : LY

whers thoss are not availabkle, on the cuots of industrial

“faetlry buildings f differeht type and size., Although

the datn frooo different countrics nay not be fully
conparable, the dinforuation tay provide useful indica-

tions r.r planning industrizl cstates in countrics of

Cthe rogion. Inforaation on indirect costs, e.ge social

overhoad investients, nand various services related to

JAndustrial estato projeets would als. be deasirable.

Curionts arc invited' n the dats and rec.miendations on
thysieal plonning i industrizl cstatos in Africa
contained in Discussion Paper E/CN.14/IE/T.

-~ Planning, Dbsign and Cenatruction of Industrial Estntes,

with Particular Referonce to Africa (E/ON.14/IE/7)

- The Physical Planning of Industriol Botates (United Nations
publication, Sa2lcs Ku.162.11.B8.4)

- Industrinl Estates ir Asin and the Far Bast (part I, paras.

70-105 and 146-148)
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Teen h  Organization, nianageuent and financing of industrizl- cstates '®

(a) Sponsorship ond crganizational arrangenents

(1)

»

(11)

(111)

The role of the participating organizations.

Participants are invitcd to .cxchange views, con ths
basis of their country's cxperioence, 2n the arrango—
nentz beat zadapted $. sponscr, co-wvrdinate and
vorganize industrial cstnte projects.  These arrange—
cents usually allow £or a variety of forns and degrees

of co—ordinaticn or integration.
Public, private ur joint ownership and adoinistration

Co—operativo wwnership and adiinigtration by cccupants

oI the cstatos

Al furis of wwnorship and adiidnistraticn - publicy
privgte, nixed, and c&~opqrative - are T.und in
industrial eatate projects in the industrializing
countries. Public swnership and adninistration
prevails, but efforts are vade in cortain countries o

atiiulate the eatablishicont of privately-sponsored

co-oporative industrial catatos. Discussion is invited

of the nerits of these varioug ferns of srganization,
bearing in iind the possibility, if neced be, of shifting
in the course of tiuo fron one fora to ﬁnother; R
turning over public or nidxzed industrial estates to

prrivate owncrship and adoinistraticn.

Rules and regulations:

Participants are invited to discusg, auong others,
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the folloewing queatisnao:

(i)

adrniission policics

The BECAFE 3o dinsr noted that adiission policica vwaried
appreciably {r... one cotate t.o the othery, not only in
the rogi.n, but s .eties in the saie couniry. Soe
eztates roservod 28 ission to new industrics maeting
specified requircrenta, vthers gave prisrity to certain
industries, .thers adi.itted new nd existing enterpriazcs
of all types which qualificd under the catate's zoning
and ad.inistrative regulationa. The Jeninar felt that
adiiissiin poeiileicey should refleet the over-oll
indus¥rializativn pulicios fur the area or the country,
but should not be applied in a rigid ranncr. It
cansiderud that, in generﬁl, cxisting industries az well
as noew .nes should be oligible fur adaission, provided
they met certain technological, ccoonoode and secial

conditions.

Participanis are invited . digcuzs the question of

aduission pulicics in the light -f coinditivng proevailing

in the region. The following aspects oight be wxanined,

armong ctherss

- Conditions of adaiscion i new and/ur sxioting

industrics.

— Measurcs fto influencoe the industrisl composition

ot theuéstat@.

- Should adnission pcliéies vary with the type and
locatiun (urbgn”or rural ) of tho estate? In
particular, should o highor'priurity be given 1o
new industrics dn‘thcA;ire c;stiy estateg
providing standard facteries and a varicty of

gervicon?
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~ adrissicn of industrics fro: sther arcas of the country or

Froo Toreign countrics.

- Bstates reserved t. industries fr... abruad.

(ii) Sales and leaces pulicles

Should sites mnd factorics be loszed, ssld Lr oade
available on hire-~purchaze? Should rontz and selling
priccs be subsidized and should equal treatuent be given

to all tenants and purchasers?  Should individual ownership

be cncouraged ¢r discouragod?
(11i) Managorial cuntrols and responsibilities

Shceuld managerial control ve lisited o tho adiinistration
zf tho ﬁstate, or oshould it extend, within proper sufe-
guards, to certain aapzets -7 the crganization and
vporation .f the omterprises on the ostate, c.g. control

of the type and quality of the mnchinery inastalled, quality

A

2T produet, working conditions, ote.?

(c) Financing
Participants arc invited dizcuss the most sultabls arrange—
sonte fur Tinencing public, privats, mized and co-cperntive
industrizl cxtates and netsorks of industrizl cstaites.
Docunent

- Industrial Estatcs in 4siz and the For gast {(Part I,

parag. 106-135)

(d) Proviain f ¢ .in servicos

Which coruion gervices should be astablished 2z o dninun?

Should certain c.iion scrvicoa be urganized, Tinanced =nd
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operatod by the developing agoncy or dy the vccupants
thoiselvea, grouped, v instanco, in co-operative wur
voluntary asseciatiens?  Should certain euminin serviees
(cegse forge, foundry, o0l roii, laboratory, canteen) be
sut up un a c.uinereial basis, pro#idod at cust, -r sub-
3idized? Sincs tho ce.n.iiical operation F rost common
sorvices requirces o stable and adequate volunce uf“dénand,
canrr they be provided on ths suallest ¢states, and, if not,
what altornative arrangenonts can be nade t0 sccure siumilar

benefits t5 the cecupantz £ ocuch estates?

S AU PO S PP PR, . - . . —

(o) Assistance facilitics R

(1) Assistance t. pruspoctive sceupants

I a3nistance t. procpoctive industrialists provided by
- i tho cxistiﬁg P pidhﬂcd“aééﬁcics, and what noasures are
v adypted. to that offcet?

(11) #ssit%ance t. industrialists cstablished un the cstate

i

The fdllgwing qucsti ng .1ight bo,cunsidefod, ALONE

Froued
stherss
— IgﬁtitutiJnalizatiun +f wasistance and training

-Tacilitdcs on industrinl cotates.

- Spceial problens »f essistanée to indugtrial estates
in suiall towns or rural arcas, which, because of
reowtencss wnd snall size, generally pfdclude-the

gotnablishocont of poruancnt facilitics.

»

(£) Special induccuonts

(i) Should speeial inducerents be given to pruspective

ceeupantas:

~ to attract the. t. the cstates at the carly states?
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{een 8.

Iten 90

)

- to attract therm €0 cotates in the ore undeveloped

afoég?
- tJ 1p11uenou th: 1nduotriml 0umpou1tiun of the estate?

7— t 1ttract erelgn ca plta1°

Docunent . J

~ Industrial Estatos in Asia and the Far East (part I,
paras. 136-145) -

Rogional and internaticonal co-operation in the development of
industrial cstates o :

. Dscuncnis

The Seninar viay wish o suggest specific neasuwes which nay
be takgn,atuﬁhgiinﬁernational vr roglonal level %o pronmote the

'devclop;ent of industrial cotates. Thezc nay includet

(=
(

(
(

Training T nanagerial and technical pewsonnel;
Estnblishment‘af production and $raining contres;

Exchango Vf gbgcrvatl n and study teans anong countries;

o’
R i N

C
d Technical as istance in planning and constsuction of
industrinzl cstateo; |
Supplica £ cquipsint and rachinewy;

Financing, cspecially the devolopnent of large industrial

=

—_— o~
<
— e

estatos, industrial ports, cte.

IS

~ Unitéd ‘Wationz dctivitics in the Field -f Industrial
Es s (B/CN.14/1IE/8)

- Internaticnal Finbnclng of iﬁdﬁétfiai Bstate Projccts
(B/oN. 14/IE/9 h

[

Other buglne

Iton 10, Ade pti o oF thu rceport L the Seuinar




