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A REVIEW OF IFNDUSTRIAL ESTATE DEVELOPMENTS IN AFRICA

T™wo case studies presented separately to the Scminar on Industrial
Hstates have dealt in detail with the developments in Nigeria and the
U.A.R. The oresent paper summarizes, within limits of available in-

formation, developments in ten additional countries.

Somalia: The First Five Year Flan (1963-1967) of the Somali

Republlc bnv1aageo the oettlng up of:

(a) three larger industrial estates, and

(vb) seven smaller industrial estates.

It is proposed to locate these estates in different urban centrés of

the country.,

Tae larger estates, it is stated, will have an area of 40 hectarés
each. The chntual prov1s1on (ovgr a perlod of 10 to 15 years) is for
10C to 150 gmall—soale industrial units in each es tate, although initial-

ly arranggments are 1'\alnr“ made ror tbb stablishment of ten units. The

_estates will provide develored plots 01 land equlppod with supplies of

self—wenerated power and water, roads and facilities like telngrapPlo

and telephonic connexions. Buildings are proposed 1o ‘be built but this
will.not apply to all plots en the estate. The Plan seems to rule out
subsiding of the rent for either buildings or plots, at least as a general
rule., TInsofar as the first ten industrial units are concerned, the Plan
postulates preparation of detailed schemes bqsed on market and other
surveys to attract the first entrepreneurs. In addition to the small-

scale industries, handicraft industries will also be encouraged to
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locate themselves in these estates so as "to avail of the common services
to be provided by these estates and to derive the advantages which are
inherent in the concentration of a large number of industriasl units in

a locality."

The seven smaller industrial estates will cater mainly for the

handicraft industries.

The actual Trogress in the implementation of these schemes 1is n~t

Known.

South Africa: Ihdustrial estate developments in South Africa rarely

seem to provide for buildings irrespective .of their source of financing,
private developers or local authorities or the Government.. However,.
most estates seem to be wel1 provided with roads, water, dralnage and

power fa0111t1es.

Developments by private developers would seem to fall into‘three
classes. In the first plaée, privateé developers come in where proximity
to a major city or harbour or éiisting'industrial'area offers promise
of selling the land at a profit.. Secondly, there are cases where a
steelworks or a refinery wili set upvan estate on dnglnlng 1and for _
anoill 'ry and auxillary industries. In the third place, mlnlng companies

have often lzid out eotateo for the develnpment of dependent industries.

Local authorltles are prompted elther by the obJeut of 1ncreaglﬂ?
their tax base or to prnv1de dlver31flcatlon in employment where a town
has a §1ngle—1ndugtrj base or to benefit frcm the spillovgr of population
when in a larger oity iike Johannesburg costs of land, etc., maxe a sﬁift

from it desirable.

Government authorities come in primarily to pursue larger policies
such as desire for decentralization of industry or the development-of

a specific regton ovr the aiding.of a depressed area.

The estates vary in size — from 10 to 500 acres - aud the factories
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o them also range in size — from 2,000 sq.ft. to several acres. The

cost of these estates has varied from R 2,000 te R 10,000 per acre.

)

The element of special inducement enters only in the case of

Q
¢

industries locating theuselves in certain under-developed areas and

W

includes concessional railway rates to urban centres, tax concessions

and thke provision of cheap water and power.

Kenya: The consideration of developments in Kenya falls into two

pars:

(a) Glever. principal rall-served industrial estates are
located in Nairobi, lMombasa, Changamve, Nakura, Kisumu,
Eldoret, Kitale, Naivaska, Thika, Themson's Falls and
Tayuki. All of these except Changamwe are administered

by East African Railways and Harbours.

Plots are provided on leasehéld terms (upto 99
yéars in the case of the larger towns and upto 30 years
in the case of the smaller towns), and are made avail-
able to only those who intend using them at an early

date. '"3Special’ industries and "offensive'" industries

are usually grouped separately.

Plots are provided with accoss to roads. The sstate
a5 a whole 13 provided with public sidings and it is
possible for larger plot-holders to get private

lings. dater supply is laid to plot boundaries as

»

[0}
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are sewers and storm water arainage. ZSlectricity and
telephone arrangements are to be worked out with the
relevant authorities. Decailed building plans need

the approval of the administering authority.
The purchaser of the plot has to pay 2 stand
‘premium calculated at one~Tifth of the capital value

of the land, =2nd an annual rental at 5. of the balance
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- of the capital value. -Development charges are rayable

by the plot-holder. Thegse amount, for example, 1o
£2,500 per acre in Nairobi where all facilities
mentioned earlier are ﬁrovided. The plot-—holder is
also required to pay legul and survey fees as well

as stanp duty. ' ' . .

In other words, iandustrial estate development in
this context, in common with most South African
developments, aff>rds to the prospeciive entrepreneur
several facilities in a more or less comprehensive
transaction, rather than ar slemont of incentive or

subsidy.
In a speoifioally'small—industry'oontext, the Govern--
ment »f Kenya have initiated two small schemos.

‘The Tirst scheme - the Karatina ‘ndustrial estate -

is located at Yaratlna in the oentral region. The

ucvernmeut prov1ded funds for a railway siding and

demarcation with a view to encauraglnb decentralization
of industry into a highly ponuiated rural area.

However, no plnts have been taken up and the scheme

is thersfore not nperative.

The second scheme — the Shauri Moyo Estate — 1s

bloo“ted invpreduminantly African part of the capital,

JalrF01 unds were provided in this case also ¢n a

_baola similar to haratlna. In this case also no plots

have bcen tawen up ano th soheme is therefore dormant.

Both schemes are Jponcored by the Ministry of
Commerce and Industry aﬂtinv through the Afrioan

Indust“1a1 53t ates ueve;oymuht ;und. Ii: both cascs the

_pauc1ty of funds for bullulnb w1th the African entreneur
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have created a total lack of response’ which can be
cured’Only:by‘the Government putting funds into
tuilding or at least pl-t ‘dévelopmert upto the

foundation level.

Tanganyika: Tighteen rail-served industrial areas:are located in
Tanganyika,'oh a basis simnilar to that described in the case o8 Kenya,
end four more are planned. The basis of payment for the plots is
different in the details of calculation, but -proc=eds from the came
commercial donsiderations. The administering authority is vested in
the Lands Commissioner, and the land is controlled directly vy -the
Government. East Afrioan Railways and Harbours are involved only S0

far as s1d1ng facllltles, rallway sw1tohes, etc., are: concerned.

Authorities in Tanganyika have aiso worked on sohemes whlch can be

properly regarded as industrial estateo.

" Uprising from the Three-year Developmﬁnt Plan (1961-1964), the
Government visualized twc kinds of schemes to enable a breakthrough

by 1nd1genous ‘African entreprencurs.

‘The alm was to develop a fullv Dve—serv1“ed industrial estate whieh
also pr ov1ded factery units. aono funds were provided and a pilot
scheme was proposed to be launched in Dar—es-Salaam involving the follow-
ing basic features- " individual factory units; 800 square feet of working
spacé'locaté&'in 1 t6 1 acre pleotss letting on a rental basis to

Africans; and costs per unit of about £1,000.

The second bchem@ - 1t is not clear whether this was in substitution
of the ;1rst scheme — envis dged the oonstruotlon of a buildang with two

wings.. One wing was to ccntain about twelve 1nd1v1dual factory univs.

~The other wing was to eontaln a series of 1dm1n1)trdt1ve functions -

accounting, oecretarlal ~evv1ces, Neneral management, etc. - which would

be available to the 1nduotrlallots for short perloao on a regular bacils

adequate for their needo.
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The whole project was aventually rendeved dormant to meet
exigencies of public finance, but it is believed, that the authorities

are keen on resuscitating the schemes in the near future.

Uganda: "ive rail-served areas exist, cn lines broadly similar to

Kenya and Tanganyika, in Kampala, Jinja, lbale, Tororo and Kasese.

Considerable interest exists in the establishment of indus t“laL
estates particularly with a view to helping the indigenous Ugandan
entrepreneur. Jome studies have been made through the agency of the
Uganda Development Ccrporation. But no iadustrial estate schemes, in

the precise sense of the term, have yet -ome into being.

Southern Rhodesia: Development of iniustrigl estates has Teen
ostly in the hands of lccal authorities or the Central Government. |
Mésﬁ”éstétes are located in larger cities and offer fﬁlly serviced sites
which provide roads, sewerage and stormwater drainage, water mains and
supplies of electricity. Few.of the estates, however, offer raiiﬁay
siding facilities to individual sites. In still fewer cases, the.
Central Covernment has put up some small ocattered bUlldlngs in advance

of derand for leasing to new factories. However, nc special inducnments

are made available for industrial units on estat es as such.

One experience in Southern Rhodesia is of interest, Around 1950,
Torten was set up s an industrial estate, which would function as a
satellite township to Salisbury. Adequate and cheap services were
provided. Nonetheless, Norton has proved unattractive to new indusitriss,
principally because the salaried staff (and their wives) hasg been

reluctant to live in a small town with limited social amenities.

Ghana: Thre2 developments can'be recorded in the case of Ghana.

Pirstly, the Iyanlba% Indugtrlal ustate was et up on the outs&1rbs
of Accra by the Ghana Estate 1nveutment bompanyy e suboldlary of the

Industrial Development Corporation. The dlsoclutlon by the State of the

-



E/CN.14/IE/9

Page 7

Industrial Devel pment Corporation took place while the estate was
being completed, and presently the estate is managed by the Housing

Cnrporation.

The estate has 82 tays, not all individually partitioned. As of
now, the estate has not —stained the character of one, the bulk of the
bays having been given over for warehnusing. A few ndd industrial
units exist though. No common facilities of any arrt ssem to be avall-

able.

Secondly, a large attempt has been made to remove rerair shops and
nther light industries rin on an artisan or semi-ar*isan basis from
Kekomshe to Bubuashie., 3Seme 811 unite are orgaaized in ons larg. orea,
at an approximate cost of £700-1,000 ewch, with shops in the frontage.
Adequate information is, unfortunately, not available on the details of
this project. It is understord that a similar rhased effort is to be
mounted in Kumasi, vhere in addition a central workshcp will also be

locatad.

Thirdly, in the new port of Tema a light industry area is planned.
Tt wi.l Lave 30 to 40 workshops for motorcar repair shops, fitters;
weldirg, carpertry and similar service industries. The buildings are
to be finanved by the Gevernment and the Tema Develcopment Corporation
supervisers constructiocn. These will be rented. Rents will .be fixed
en the basis of a ground charge and an econcmic rent tased on depreciation
over twenty years. There will also be provision, it seems, for cutright
purnkase based on a 60-year leaso (with an option for additional 30 yealS}
and 20% »f value being payable in cash, tre balance being payable ower

10 to 15 years.

BEthiopia, Zambia and Sudan: Available information indicates no

active plans in hand for the establishment of industrial estates in

these countries.





