
tn

UNITED NATIONS

ECONOMIC
AND
SOCIAL

Distr.
LIMIT@

E / eN.14 / TECO / :, / Rev. 1
22 December 1969

Original , ENGLISH

ECONOMIC COMMISSION FOR AFRICA

Technical Committee of Experts

Addis Ababa, 9-14 February 1970
~tem 4 of the provisional agenda

JOINT ECA/FAO AGRICULTURE DIVISION

Review of ao~ivities undertaken in the '<implementation

of the Programme of Work and Priorities

of the Commission since the ninth session

(15 February 1969 - 8 February 1970)

M70::"'276'



-

E/CN.14/TECO/3/Rev.l

,Evaluation of the 1969/70 programme

,'E!'ogre"s,9n ,-the,1969!10,programme of work and priorities with
projections to 1973 is outlineiL,inAnnex I, from which it will be seen
that, except for an unexpected delay of about six months in the case of
Phase I studies fer the Eastern and North African sub-regions, and of
about threeincnths in'tihe'case of the first phase of the Central African
sub-regional study,progress on execution of the 1969/70 biennium work
programme has been satisfactory and according to schedule.

These delays have been and are being forced partly by shortage of
staff which has eventually necessitated the engagement of c:ternal
consultants, and partly by the need for a series cf revisions of statis­
tical data in line with new macro-econcmic assumptions for the seoond
Development Decade which have tc be made in collaboration with various
FAO Divisions concerned, commencing 'late January 1970.

The current biennium work programme was accepted by the Sixth FAO
Regional Conference at Kampa'I'a , and subsequently endorsed'by the ninth
session of the Commission, as a medium-term five years programme .of
work and priorities projected up tol{)73. In recent discussions atFAO
Headquarters, the consensus of opinion was that the five years programme
of work, as formally noted and adopted by the Governing Bodies of the
two Organi3ations, constituted suf'fi.oi.enf work for the Joint Division I s
activities for the quinquennium in Question. There have, however, bsen
the following recehtdevelopmentsi ' ,

(a) It has been decided that the'maintheme of the Sixth FAO"
Regi'onal Conference to be held in, Algiers 17 September tc
4 October 1970 >rill be "Intra-regional Co-operation and

. Trade in the Field of Agriculiure 'I;

(b) Agreement that the sub-regional 'studies presently being
'undertaken by the Joint Division should constitute the

" ,.'""jnaindocuments..for the Conference;

,- (0) "Theneed"fo5:' revising the -statistioal data in.'res.pect of '
the various sub-regions, on the·basd,s- of new parall!eters-being
established for the second Development Decade, jointly by
FAO, ECA and CDPPP.

These developments demand the follo>ring:

(a) Review of the time~table for the main project in the >rork
programme, viz. Project No. 39 "Intra-regional Co-operatton
and Trade in the Fie.~d of Agricul ture ";.

(b) Mcdification cf Projects No. 40(a) (I and II), .and 40(c)
(I and II) of the vork programme in line wi ththe' require­
ments of Resolution No. 20l(IX) adopted at the ninth session
sho~m in Annex II;

,
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(c) Consideration of propcsalsfornew projects, subject to
imprcvement of the Division's staff situaticn during ·1,91Q.. '. . - .. , . .- -

Revisicn 0:1: time:-table for Project Nc. 39 - "Intra-regicnal CO-operation
anM Trade hi the Field of Agriculture ff

The original time-table :for execution of thiS'project and its man­
months allocation is outlined in Annex III. Acccrding·tothat ou't'Li.ne ,
it was criginally envisaged to ccmplete Phase I cfthe.study.fcr· the
Eastern, Northern and Central African sub-regicns by· the end 'of 1969,
and for the West Afrioan sub-region by the end of 1970. It was also
planned to cow'plete the Phase II of the studies for the Central and
Northern Afrioan sub-regions through 1970/71, "ith the understanding
that preparations for the latter will start late. in 1970, and that it
would be completed through 1971.

In view of the above-mentioned developments, and considering that
Phase II investigations for all sub-regions cannot be commenced before
discussions of the preliminary indications of the first. phase of the
studies for same at the Sixth FAO Regional Conference, and the time
needed for preparaticns t.o mount up the required teams there 81ter, the
following schedules are proposed,
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Thus, as far as finalization of the first phase is concerned, the
schedule will be as fcllows,

fcrWestAfrica end cf May 1970;.

for East Africa end of' May,197Q;

- for Central Africa end of March 1970;

fcr Ncrth Africa end.o.fMay 1970.
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As .egards the second. phase, the following schedule is proposed
for' the ,various sub.,.regicris:

for liest Africa end of March 1971 to end of June 1972;

- for Ee:st Africa 1 Oct6ber 1971 to end of Decembe:r 1972,

for Central Africa end of March 1971 to end of March 1972;

,,-.£or North Africa·end of June 1971 to end of June 19'12.

Adetailedtime.,.table for 1970 of Phase I Project No. 39 "Intra;­
regional Co-operation and Trade in the Field of' Agriculture" is giyell
in Annex IV.

In making proposals of the amended schedul~s o~tlipedabove,

. cori'sid,nation has been given to the time needed for processing the
first dra£tof Phase I for each sUb-region, its clearance with FAO
lIeadquarters and the Regional Office, processing of its final documents,
the disoussions of same with the ,governments, either by visits to the
countries oonoerned or at Round Table meetings or at the level of

.wo.king.groups at the Sixth FAORegional Conference and 1'0. the
necessary prepaz-a.ta.on and or~z,ation for mounting up the teams o£
speoialists·fo. the Phase II investigations.

The estimated man-months .eqUirements of the revised time-table
for'the first two phases of' Projeot No. 39 are shown in Annex V. These
esti~ates of the man-months requirements of the revised schedule are
based.maiqly on the Division's staff reSources and some limited assistance

.from.the FAO Regional Offioe up to the end of 1970. However, for the
purpose of mounting up the .equired teams for Phase II investigations,
considerable support from the FAO Regional Offioe and from bilateral
external souroes will be required oommencing early 1971 and through
1972. It is intended that staff members in the Division who have been
involved in the Phase I studies of the various sub-regions will participate
'in the di.aeuaa i cne of same with the countries concerned when oompleted
and.also form members Of the teams to undertake the Phase II investiga­
tions in all sub-regions. The leaders of the teams for Phase II work
shouldpre.ferably be qualified experienced professionals of sufficiently
senior status, (o-i or at least ·p-5 level), and may appropriatelY be
reoruited from independent sources, outside both the ECA and FAa.

Modification of Project No. 40(a) (II) and 40(0) (I and II) of the
Work Programme in line ,lith the requirements of Resolution No. 201 (IX)
adopted at the ninth session

Little progress has been made on execution of this projeot, due to
resignation of the Marketing Economist who was undertaking it in early
1969. Considering that the studies so far carried out in the West
Afrioan sub-region indicate promising possibilities of co-operation
in trade in livestock and fish, and that Resolution 201(IX) of the
~inth session of EGA had 'requested modification of the marketing studies



i

EjCfi. 14 / :l'J!: vo h / Re 1'. _,
Page 4

and their extension to all parts of the .continent, it is suggested that
their original time schedule, 1969 to 1973, and 1971 to 1973 respectively
be maintained and that they be dealt with within the .context of the
second and th,iro. Phases of, sbud.i.e e for all four sub-regions. Accordingly, _,
the proposed schedule for ProJect Noo 40 ,of the ~uin~uennium work
programme will be as follows,

Old titleNumber

40-13,- i

New title or action proposed
,---------~-

Study on tripartite trade in Project completed
livestock and meat in Niger, the

Upper Volta and Ghana (1969)

40-a-ii

40-b

Study, on promoting market flows
in livestock and meat between'
Sahelian and forest eoologioal
zones (196'>-73)

S'Gudy on price stabilization
and com~ercialization of grain
(1969-73)

To, amalgamate with Phase II
and III of our main Project'

No change proposed

----'-----'--~-----,,-----'---~----'-----'--

40-c.,.i

40--c-ii

StUdY on fish trade in West
Ai'rica

Study on the idand fish trade
in East and Cent,:'al Africa'

To amalgamate with our main
project (West Ai'rica)

Project should be merged
i,i th our mai.n pro jec t. FAa'
is exeGuting a number of Projects
and undertaking s8veral:stuches in
iJ, number of member Sta t.os , .'

The status of progress on work und.er- project No. 41, and under
continuing tasks of, thJ3 Divi s i on ' s programme' of work is outlined 01'\'

, pages 8 to 11 of document No. JBjCN.14/462, E/CN.14/ECO/18(Report
of the Second Executive Committee Meeting, dated 17 November 1969.

, ,

ProPQsals ,of new Pl'ojeCtsto loe startedduri~gr9TO-72per1.6d

No pe,! projects 8,re proposed for 1970, sinoe the whole Division's
s,trength will concentrate on the completion of Phase I , and preparations
for, Phase II of the studies for all aub-z-egions ,

In 1971-72 however, considering that not all staff of the Division
will be invclved in the technical Phase 1;1 and Phase III. pro ject".,
,formula tions, .som e staff strength' will .be ,availabl e to accommodate some
new projects. The following new projects are proposed,

, ,
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1. Studies and analysis of agricultural development plans with
particular reference to the gap between rural and urban areas

This study will attempt to define the constraints and problems
confron ting plan impl em en ta tion and eval ua te its performance and focus
attention on causes of success and failure. Plan assumptions and data
will also be evaluated to show how "the gap 'between rural and urban
areas will be influenced if plans are duly implemented" using different
criteria and Bffects of same on such gaps, including the level of labour
productivity, per capita incomes, etc. In this connexionepecial atten­
tion will be given to the planning of manpower requirements in agriculture.
Possibili ties of harmonization of agr-i cul tura1 planning methodology in, .
countries of similar economic and ecological conditions will also be
examined.

2~ Studies on food prices and their influence on production and tra~e

The general assumption so far is that there is food shortage in
Africa. This conclusion is based on food production figures in relation
to population growth. Some of these figures however are often only mere
estimates, particularly in so far as t~e subsistence sector is concerned,
and estimates of food shortages essentially differ in extent, and do not
equally apply to all African countries. The proposed project will try
to use a different approach to assess the quantitative and qualitative
extents of food shortages in Africa, and to examine two main indicators,
the retail food prices trend and food imports and exports.

Ad Hoc Undertaking:

(a) In keeping with the objective of a single UN Programme for
Agriculture in Africa, the Division would hope to playa role

'in rural integrated development projects in Africa, based on
the inter-disciplinary team approach. Such projects cannot
be ini tia ted wi thin the Commission and will have to be subject
of requests from member States.

(b) It is suggested that more might be done by Governments in
making requests for the technical services of experts. Experts
cannot visit countries except on reguest, and if this is not
forthcoming, it leads to a situation of enforced stagnation,
with interludes of hurried activity. It is suggested that
each Government might plan ahead, and submit to the Commission
what sort of expert they may wish to have during each year
to investigate Or study specifio problems either by the expert
alone, or in collaboration with bilateral or other experts.
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.Explanation

A = As scheduled
B = Completed
G = Cancelled
D = Delayed
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will be de.layed by about six months, due
to "staff shortage and r-evi.s i.on of data on the
basis cf new parameters for the second
Development Decade

X

status of
Irn:glementation

A \ B I GI D

Little progress has been made en this
project, due to' resignation of staff member
responsible in Feb. 1969. lr1crk on it will
'beresUmed under the seoond phase of the
sub-regicnal studies in line with the
requirements of Res~ 201(IX) which reQueste,

I I I. I ! its extension to all parts of Africa

I I I I I .
,,_,. ".~. 40(a)(n) above

PROJEGT IMPLEMENTATION

ANNEX I
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1 and Trade !
I

I tur-s , Phase I, X
I
I

I

I I
xU
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I
I
I
I

Study of Promoting Market Flows in
Livestook and Meat Between Sahelian
and Forest Ecological Zones (1969-1970)

Intra-regional Co~operation and Trade
in the Fie 10. of A€;rioul ture • Phase' I, I I I I I . . . .
North Africa (1969) _

Intra-regional Co~operation and Trade
in the Field of' Agriculture.. Phase I,
West Africa (1969-1970) I X.,

Intra-regional Go-operation and Trade
in the Field of· Agriculture. Phase I,
East Africa (1969-1970) .

39(a)(I)

Division-
Joint EGA/FAO A~riculture

rroject
~~cober

f--
39(a) (II)

39(a) (rrr)

~(-a) (IV)

~.
40(a) (I)

~--
40( a) (II)
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Pre·· -E:.
Lvthe ~---....
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ANNEX II
•

201 (IX). Agriculture
;.'

The Economic Commission for Africa,

Having take!, note of the report< on agr-Lcuj turaf activities carried
out during the period 1967-1968 (E!4497-E!CN.14!413 :and E!CN.14!445),

c , , • _ -.

, Having considered the draft programme of work ~n the fi~ld of:
agriculture', contained in document E!CN.14!447, wHhparticular reI'erence
to paragraph 40(a), (b) and (c) on the marketing of agricultural
products,' " '

Taking account of the study carried
improvement and the transport of meat"

out in West Afrioa on:liv'!'stock
I j'
, ,

Invites the Executive Secretary to extend these activ~tiesg
i:.'

(a) In respsct of livestock improvement,and
,marketing of meat to alL meat-producing

. .. I

the transport aha
countries ini;A:frloa;

i'" !''''! j '--;, ,
In respect of the stabilization of grain ,rtarketp:dces and '. ,.
the accumulation and conservation of stocks to, offset diffe:reri:')es
in produotion as between~egionsinAfrioa;,

j

fresh-wat!'lr
in We st A'frica;

(6) , In respect of the conservation of and t;ade in,
fish in the Lake Chad basin in Central Africa,
in the Nile basin and other regions oflAfrica;

2. j'elcomes the close collaboration established between the "
Commission, FAO, WFPan.d'other competent bod:ies with a view to improving
the growth rate of the agricultural sector.

3. Requests the Executive Secr'etary tc .submi.t . a progress report
on the implementation 01' t n i.s r'e soIu't Lon ,to the Commission at its:
tenth session.

~ ,., :..'
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P = Professionals
C = Consultants

RA = Regional Adviser
XB = Extra-budgetary

resources
ANNEX III

Original time-table and man-months requirements
of the first two phases Projeot No. 39

"lri'tra";regional Co;"opsration and Trade in the Field of Agriculture"

~

~

~
~'-8.
::<. VJ(0'­
~l'd

Hen
H~
H .....

I ..." I 1969 . 1970 1971 1972lMan-men th o.llooat~on" pI C RA XB'P CHi!'. XB PC RP XJ3 P C RA~
.;..' .. ' .... . ......- ... I . f· I .

J,..est ...•.. ~_ase I __~~.·· 2' ......
. . ". . .'

12 . . -- .. . ..- _.
J _., .- .

30' • ISO.i·. (rica Phase II 12 .

I;:",";'" r ~ J~~(_"_'L~ 1 .. . . ,,' . '. ;

t'f:CjoaPhase II 1 .--' -. ", -, ,.- ' ......-. ..... - - ". ..
12 ,6 . .' •. 1SO' ..' , I

;f",rth Phas e I 20 __ :.--1. ... . ", . :'- . -.,,", .......,_. . ,.'_::::i;=~~---~---~, . --
j''ifri ca~rR!l'i&.e'IT ..' . 3,9 .1M .' . 'C-'-'~··.··· 1-'-- . I',
'.' " Phase III ! IS '.... ,. .60 . ..... ····1

lc3ntral Phase I 'i8 ,I - ,
" . .". .:.· ,~.

'14[
"..--_.,." , ..• ..

·~fr.i.9.a Phase II .."' ..': : . 30 . . ...... , '.',- .

••••
.. .(

Phase III .. '
· - -, ~ .-. ' ... •• __ " eo_. _.. , ;1:8 60
· ...

• • - .<. - -.- - ~--- ._-~.,~.", -



ANNEX IV

ECA/FAO Joint Agrioulture Division·
Detailed time-table for 197C .of· P4ase.1 of the Pro.ieot 39

"Intra-regional Co-operation and Trade in the Field of Agriculture"

Number of Project First Quarter Second Quarter Third Quarter Fourth Quarter
,

Number of Projeot
1 2 3 4 5 6 7 8 9 10 I I 12III I

(East Africa)· IIIIIII IIIIII IIIII IIIII I, I II I I l~:::· --- ...·.... ! i39 a i . ---_. ... ·... C I...·...
(West Africa) IIIII IIIII VII/II I::. --- · '.. ·..I~ xxxx

!39 a-ii IIIIIII IIIIII --- ·.. ·.. xxxx C\ I (7 I 7 --- ·.. ·.. :XX:.lD xxxx ,

39 a-iii (North Africa) IIIIIII IIIIII IIIII I I I I I 11//11/ j:~ - ·.. ·.. JOC!,;'! xxxx
1111-' ·.. ... JOCx~x:xxx C-- ·.. ·.. JOCX pcxxx

39 a-iv (Central Africa IIIIIII 1/11III /. ///// I - --- ":~ .. o 0 ~ • •• xxXX;~p: cl.-----. - .. o • ',' 0 Ixxxxxxxxxxx ii- ___-<___ . • . •• '~... xxxxxxxxxxx,

Expla.nation

1.

2.

3.

4·

5·

6.

7·

IIIIIIIIIIIIIIIIIII
I (( {I "," ((' I I '¥:I

I ) ; ; ; ; I ; I 1/ ; If! ;

------------------
~::::::::::::::::::

•••••••••••••• eo ••..............................................
~~xxxxxxxxxxxxxxxxx
~~xxxxxxxxxxxxxxxxx
~xxxxxxxxxxxxxxxxxx

C

Finalization of the 1st Draft

Processing of the 1st Draft

Study by FAO Divisions

Clearanoe of the 1st Draft and its revision with FAO

.Processing of the Final Draft

Circulation to, and study by, Member states

FAD Sixth Regional Conference, Algiers,
11 September to 3 October 1970,

•• •

-t!.
o
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~

~
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ANNEX V

Man-monthSrequirements of the revised time-table
for the first two Phases of Project No. 39

"Intra-regional Co-operation and Trade in the Field of Agriculture"

'"
,.:(

P ~ Professionals
C ~ Consultants

RA ~ Regional Adviser
XB ~ Extra-budgetary

resources

Man-month 196911 1970 1971 1972
allocations

XBY XB:JP C RA XB P C RA XJ1J P C RA P C RA

West Phase I 28 2 24 4

Africa Phase II 24 25 70

Phase III 36 70

East Phase I 20 2 36 8

Africa Phase II 25 20
•.<O""'~ ..•,

Phase III
-" -

North Phase I 10 2 16 3

Africa Phase II 18 30

Phase III 12 20

Central Phase I 6 4 14

Africa Phase II 11 18 40

Phase III 24 50

11 Indicates the ac tuaI man-month epon t on the Project.
y Phase II to be conducted by groups of experts. The oomposition of thsse groups and nore preoise man-month

estimates can be worked out only when Phase I has been completed.

;2/ More precision to Phase III man-morrths estimates will be given after completion of Phase II work.
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