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Evaluatlon of the 1969/70 programme

Progress on the 1969/70 programme of work and prlorltlee with
projections  to 1973 is dutlined in Annex I, from which it will be seen .
that, except for an unexpected deley,of about &€ix months in_ the oase“of
Phase I studies for the Fastern and North African sub-regions, and of -

about three months in the case of the first phase of the Central African.

sub-regional study, progress on execution of the 1960/70 biennium work
programme has been eatlefaotory and’ aocordlng to schedule.

These delays have been and are belng foroed partly by shortage of
staff which has eventually necesgitated the engagement of external
consultants, and partly by the neel for & series of ‘révigion of statls—'
tical datae in liné with new macro—economic aésumptions for the second
Development Decade which have to be made in collaboration w1th various
FAO D1v1s1ons concerned oommenolng laue January 1970.‘

The ourrent blennlum work programme was aocepted by the Sixth FAO
Reglonal Conference at Kampala, and subsequently endorsed by the nlnth‘t
gession of the Commission, as a medium-term five years ‘programme cf B
work and- priorities projected up to 1973. In recent discussions’ at: FAO
Headquarters, the consensus of opinion was that the five years programme
- of work, as formally noted and. adopted by the Governlng Bodies of the
two Organizations, constituted eufflolent work for the Joint Division's
activities for the quinguennium in question:i ” There have, hOWever, been
the follow ng reoent developmente

(a)‘ Tt bas been decided that the main ‘theme of the Sixth FAO
-~ - Regional Conference to he héld in Alglers i7 September to
© 4 October. 1970 will be "Intra-regional Co—oPeretlon and:
' Trade in the Fleld of Agrleulture"°

j_(b)f_Agreement that the. Subnreglonal studies presently‘Belng
undertaken by the Joint Division should oonstltute the
Comain doouments Tor the Coriferesnces '

(¢) The need for revising “the statietioal data in respect of
the various sub—regions on the basis of new parametéers being
established for the eecond Development Decade, 301nt1y by
FAC, ECA and CDFPP,

These developments demand the followings:

(a) Review of the time—table for the main project in the work
programme, viz. Project No. 39 "Intra-regional Go—operatlon
and Trade in the Fleld of Agriculture';

(b) Modification of Pro;eote No. 40(&) (I and II), and 40(0)
: (I and II) off the| vioxk programme in line with the require~
ments-of Resolutibn No. 201(IX adopted at the ninth sesgion
shown in Annex IT; '

y
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(c) Consideration of proposals for new pTOJecte, subject to
improvement of the DlVlSlon g staff situation durlng 1970.

Rev131on of %ime-table for Proaect No. 39 - ”Intrawreélonal CO*operatlon
and Trade in the Pield of Agrlculture" -

The orlglnal tlme taole for execution of thisg progect and its man—
months allocation is outlined in Annex . ITT. According to that outllne,
it was orlglnally env1saged to :complete Phase I of the study. Fox the:
Eastern, Northern and Central African eubmreglone by the end of 1969,
and for the West African sub~region by the end of 1970. It was also
rlanned to complete the Phase II of the studies for the Central. and
Nerthern Afrlcan sub—reglons through 1970/71, with the underetandlng
that preparations Ffor the latter will start late. in 1970 and that 1t
would be completed through 1971,. .° ' S

In view of the ‘above—mentioned developments, and considering that
FPhase II investigations for all sub-regions cannot be commenced before
digcussions of the preliminary .indications of the first phase of the
studies for same at the Sixth FAO Regional Conference, and the time
needed for preparations to mount up the required teams thereafter, the
following schedules ars proposed

Pr.oje_e't.j 196¢ §1970 1971 1972
W Africs Phase I izl : A A |
- - _7 o ) - K N NER RS
_ |Pmess 1T | | AR
_ === ! _
B, Africe iBRase I =l - 0 \;\§<§§‘\b\
Fhage IT | | B - . J S§§S§§£b\35v§x\
C. africs |Thase T [EEIEEIEE S | i |
* i ' \\," N NIERS
Phase IT | | ! i \§\§§Q3$55§§3
. I hase I EElEIEI=E=E :
N. Africa - = = B S ¥ - -
. .. ; ! A A SOV >
Phase_II . ] B L $§Q\§§3Q§§Q$§¥ %

Thus, as far ag finalization. of the first phase is concerned the .
schedule will be ag follows:

- for West Africa end of the third week of Aprll 1970°

— for Tast Africa end of May 1970;
for Central Africa end of‘February 19705 -
~ for North Africa end of May 1970.

[T
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, A regards the seccnd phaee, the follow1ng schedule 1e proposed
for “the varlcms sub—reglone. - : ;
= for. west Afrlca end of Narch 1971 to end of June 1972,

.3_9 fbr Eaet Afrlca 1 Octcber 1971 tc end of December 1972, _
- for Central Afrlca end of March 1971 tc end, of March 1972;
'F;-Q fcr*Ncrth Afrlca end cf June 1971 to end cf June 1972. '

.”;A-detalied tlme table for 1970 of Phase T PTOJect Now 39 "Intran'-

_J'reglcnal Cc—cperatlon and. Trade in. the Fleld cf Agrlculture” 1s glven_*'
;'1n Annex Iv, : TR :

DT In maklng prOpceale of the amended echedulee outllned above,”
‘chn31deratlcn has been glven to theé time needed for processing the = -

. Pirst draft-of “Phase I- for éach eub-reglcn, its clearance With FAO & i
- Headquarters and the Reglonal Offlce, ‘processing cf its flnal documents,

- the discéussions of: same With the’ governments, elther by v1e1ts to the

" countries concerned or at-Round Table meetings or: at the level of

c:'wcrklng-grcups at the 'Sizxth FAQ" Reglonal Conference and. for the

' Qzepeclallets for the Phase iI 1nveet1gatlons.

‘ necessary preparatlon and crganlzatlon for mcuntlng up the teams of

e The eetlmated man—monthe requ1rements of - the revxsed tlme—table e
‘fcr the firet two phases of" Proaect Nos. 39 are. shown in Arnex V. These

.'7est1matee of the man-months requlrements of the rev1eed schedule are -

© ‘based mainly on' the: DlVlelcn’s etaff reeources and soms’ llmlted a531stance
;Jfrcm the FAO Regional Offigs’ up. to the end of 1970, However, for the a
.purpose of mounting up:.the- requlred teams for Phage I¥ 1nvest1gat10ns,'”

"iccns1derab1e suppcrt from the FAC Heglcnal Office: and Trohm bilateral

}external scurces will be. required commencing early 1971 and through _

_1972. It 1s :Lntended that gtarf membere in the Division. who have Teen S
ihvolved in. the Fhase I studles of the varlcue sub-regions will participate -
in' the dlscus31cns of same with the countries concernsd when completed = -

o and” also form members .of the teans to undertake the- Phade TL 1nvest1ga—
;'-'tlone in all submreglons.' The 1eadere of the teams for Phase TI work .

© - should preferably bé gualified: experlenced profe331cna1e oft sufflnlently
. senior status (D-1 or at least -5 1eve1)9 and. ‘may. approprlately be

recrulted from 1ndependent scurcee, out51de both he. ECA and FAO

o Modlflcetlcn of EToaect Nc. 40(&) (II) and 40(0) (1’ and II) of ‘the
- Work "Programme in live with the requlrements of! Resolutlcn o, EOI(IX)
]adcpted at the nlnth sess1on Sl et T e .

: thtle prcgreee has, been made cn executlon of thls prcgect, due tc d'w
‘re81gnatxcn of ‘the: Marketlng Eéonomist who: was undertaklng it in early :

;'; 1969, Conelderlng thet the’ etudles ec far carried. out in. the West :

- African eub—reglon 1nd1cate promlelng p0351b111t1es of co-operation
in trade. in livestock and fisk, and that Resolution 201(IX) of the B
nlnth ee351on of ‘ECA., had requested modlflcatlcn of the marketlng studles e

Ny S
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and, thelr extenslon 4o all parts of the oontlnent, it ig suggested that
their original time schedule, 1969-to* 19733 and: 1971 $0 1973 respeotlvely
e malntalned ‘and that they ve dealt w1th w1th1n the context of the -
Seoond and’ third: Phases of studies for all foux) sub—reglons. “Aocordingly,

programme Wlll be as’ follows

- the proposed‘sohedule for Projeect No._40 of the qulnquennlum work

New title or.aotion'p;opoéed

‘i;Upper Volta and Ghana (1969)

‘Project Gompleted

- gones (1969_73)

'“fStu@y bhopromoting‘marke% fIOWéT?
Ceorensis s dpilivestodk and meat between
CoEint o Sabelidn and ?Oreqtrecologlral’

'To"émaléamofofwithofhésé;fl
end TIT of our main Project

4Q~b.:}-ﬁl:Study on price Suabillzétlon'
‘ "~ and commercialization of graln

T”h(1969 73)

'4Ofo¥if.“9 Study ‘o fish trade in West

f’:"—A:E'rlca R :

. To amalgamate with our. maln
'vpro3eot (Wést Afrloa) ‘

| 4o;é;;if;;TStudy on the inland fish trade Study on inladd Tieh trade';
RS 3;n East-and. Central Afrloa{ :

Cin. Africa. Progeot should

. -be'maintained only if FAT

. participation’ can be. seoured
" (Fishery Department: and
Marketing Branch’): oﬁherw1se

- should be merged’ Wlth our -
- main proaeot ' o

& dufing'z970~72”§eriod

Proposals. of ﬂew'proieots to be'starte

No new'progeots ETE pvoposed for
strength N congentiate on hel oompl
for Phase IT of the studies Ffor all su

In 1971—72 however, congidering t
will be. involved inithe technical Phass
formulatlops,‘gome staff strength will
new projéotsm_ The follow1ng new proge

1970 . sirice’ the Whole DlVlSlon s;ﬁ
eficn of PhaSe I and preparatlons
b—reglons,. e e e EA

hat not all staff of the DlVlSlon
& IT. and Phade’ IIT progeot -

‘be ‘available o aooommodate some
ots are - proposed"""
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1. Studies and.analysis of-agricuitural development plans with
~particular reference to the gap between rural and urban areas

Thls study will attempt to define the constralnts and problems

- confronting plan 1mplementat10n and evaluate 1ts performance and focus
attention on causes of success and failure. Plan assumptions and data
will a¥so be evaluated to show how the gap between rural and urban

areas will be imnfluenced if plans are duly implemented, using different
criteria and effects of same on such gaps, including the level of labour
productivity, per capita incomes, etc. In this connexion special atten-
tion will be given to the planning of manpower reguirements in agrioculture.
-Possibilities of harmonization of agricultural planning methodology. in .

" gountrigs of 81mllar sconomic and ecological conditions will also be
examined.

\

2, Studise on food prices ahd their influence on production and_trade

The general assumption so far is that there is food shortage in ..
Africa. .This coriclusion is based on food production figures in relation
to population growth. ; Some of these figures however are often only mere
estimates, particularly in so far as the subsistence sector is concerned,
" and estimates of. food shortages essentially differ in extent, and do not
equally apply to all African countries. The proposed project will try °
to use a different approach to assess the quantitative and gqualitative
extents of food shortages in Africa, and to examine two main 1ndlcators,
the retall food prices trend and food 1mports and exports,

Travel requirements

_ Estimates of travel requirements for 1970 are given separetely
fors : ' :

- ECi staff members in Annex VIj
- — FAO ‘sta.ff members in Annex VII.

- Travel expenses w111 be chargea to the reepectlve 1970 budgets of .
the two Organlzatlonsn
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ANNEX T

201 (IX). Agriculture

The Bconomic Commission for Africa,

out during The periol L96T-1968

of the re?ort on agrioultural activities carried

B/4497-5/0N. 14/413 and B/CN.14/445),

Having considered the draft programme of work in the field of
agriculture, contained in document E/CN.14/4473 with particular reference
to paragraph 40(z), (b) and (c) on the marketing of agricultural
products, - f ‘ _ _

Taking account of the study ecarried out in West Africa on livestock
improvement and the transport of meat, '

1. :Invites the BExeccutive Secretary to extend these activities:

(a) In respect of livestock improvement and the transport and
- marketing of meat to all meat~producing countries in Africas
[ .
(b): In respect of the stabilization of grain market prices and
- the accumulation and conservation of stocks to offset differences
in production as between regions in Africas '

- {e) In reépect of the conservation of and trade in fresh-water
fish in the Lake Chad basin in Central Africa, in West Africa,
in the Nile basin and other regions of Africas

_ 2, HWelcomes the close collaboration established between the
Commission, FAO, WFP and other competent bodies with a view to improving
the growth rate of the agricultural sector. ' S

3. -Reguests the Executive Secretary to submit a prqgressgreport
on the implementation of this resolution to the Commission at its
tenth sessionh.
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