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Evaluation; of the 1969/70 programme

Progress on the 1969/70 programme of work and priorities with
projections to jL973;is outlined in.Ann.es I, from which, it .will .tie seen

that, except for an unexpected delay .of: about six months in.the case., of

Phase I studies for the Eastern and Uorth African sub-regions, and of

about three months' in the case of 'the first phase of the Central African

sub-regional study, progress on execution of the 1969/70 biennium work
programme has been satisfactory and according to schedule.

These delays-have been and are being forced partly by shortage of

staff-which-has eventually necessitated the engagement of external

consultants, and partly by the need for a series of revision of statis

tical data in line with new macro-economic assumptions for the second

Development Decade which have to be made in collaboration with various

FAO Divisions concerned, commencing late January 1970. .

■ The current biennium work programme was accepted, by the Sixth FAO

Regional Conference' at Kampala, and subsequently endorsed by the ninth -

session of the Commission, as a medium-term five years programme of

work and priorities projected up to 1973* In recent discussions at FAO

Headquarters,. the consensus of opinion was that the five years programme

of work, as formally noted and adopted by the Governing Bodies of the

two Organizations, constituted sufficient work for■the Joint Division1s

activities for the quinquennium in question." There have, however, been

the following recent developmentss .

(a). It has been decided that the main theme of the Sixth

■ Regional Conference "to be held in "Algiers 17 September'to

4 October.,.1970. will be. "Intra-regional Co-operation and ...

Trade in the Field of Agriculture"|

..(b)' Agreement that .the...sub-regional studies, presently being ..
undertaken by the- Joint Division should constitute the

main documents for" the' Conference!

(c) The need for revising the statistical data in respect of

the various sub-regions on 'the basis of hew parameters being

. established for. the second Development Decade, jointly by .

FA0? EGA and CDPPP,

These, developments demand the following;

(a) Review of the time—table for the main project in the work

programme, viz. Project Ho- 39 "Intra-regional .Co-operation

and Trade in the Field of Agriculture";

(b) Modification of Projects No. 40(a) (l and II), and 40(0)

(I and II) of; thei work programme in line with the require

ments- of Resolution STo, 20l(lX) adopted at the ninth session

shown in Annex II5
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(c) Consideration of proposals for new projects, subject to .
improvement of the Division's staff situation during 1970. i:'

Revision of time-table for Project No. 39 - "intra-regional Co-operation

and Trade in the Field of Agriculture" . . . . - . .

The original time-table for execution of this project and its man-

months allocation'is outlined in Annex III. According to that outline,

it was originally, envisaged to complete Phase I of the study ,for-■(the ■■. C

Eastern, Northern and Central African sub-regions by the end of 1969,

and for the West African sub-region by the end of 1970.- It. was also

planned, to. complete the. Phase II of the studies for. the Central, and ■; :

Northern African sub-regions through 1970/71, with the understanding . "
that preparations for the latter will start late in 1970, and that it

would be completed through 1971. .\

In view of the above-mentioned developments, and considering that

Phase II investigations for all sub-regions cannot be commenced before

discussions of the preliminary indications of the first phase of the

studies for same at the Sixth FAO.Regional Conference, and the time

needed for-preparations to mount up the required teams thereafter,, the .
following schedules are proposed?

Project.'

¥. Africa

E. Africa

C* Africa

N. Africa

Phase I

Phase II

Phase I

Phase II

Phase I

Phase II

Phase I ,

19 6 9

Phase II '

'^

• 1

19 7 0

--', -"

1

■=? i ■

19 7 1-

,

" ■■*-

1972'

1

j
1

1

|

Thus, as far as finalization of the first phase is concerned, the

schedule will be as followss

- for West Africa end of.-the third week . of April 1970?

- for East Africa end of May I97O5

- for Central Africa end of February 1970$ '

- for North Africa end of May 1970.
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;:.-■■ , As-regards- the;' second "phase? the. following schedule 'is proposed
for the -various "Sub-regions; - ..". '■"■''.. '■■■■ ". ": "-: ■'■ '■■■ '■'■'.' " ■■■■

-.- :;^.;-for «est; Africa end'of ■ March .1971 to end of June"iyf2.j ■ ..'

■ - for East"Africa 1 October 1971 to end..of December 1972?' '■■ . ■-■

.. -. for Central Africa end of March'1.971 to end of. March 1972;

....... .^..-f.or ■JTorth"Afri'6a"end-"6f June' 1971 'to .end.- of.' June 1-972,: ' ." ■

■■. -A', detailed-time-t-able. for 197O6f Phase I Project Ko". 39 "Intra-
regional Co-pper.ation; and, Trade in the Field of Agriculture"•■; is given ■-
in Annex IV. ' ■." ■ ' ■ J. :.■■.■'■ ■■'■/■■■■ : '. . ■

■_..^.Jn..making prpppsals....pf. the.-amende.d- schedules outlined a"bove-9 :. -
. -consideration h'as been given to the time needed for processing ±h;e ' ■
-.first-draft ;of-Phase I- for' each.sub-regiOn3-its clearance -with FAO ",
.Headquarters and th;e Regional Office, 'processing, of its .final documents,
the discussions of same with the .governments,' either ~by visits to the
countries concerned or. at Round Table meetings or.at the level of
working-groups- af the Sixth' FAO"Regional Conference and for"the '

necessary .preparation.and, organization for:, mounting up-, the teams of :- "
■ specialists for the, Phase ■ I.I investigations;.- . ■■-.,:.■■- ■.„■-.■ . • ' ..

'. '_.„..The, ^estimated man-rm.onths: requirements-of-the-r&vised time-table ■" ; :
for the first.two phases of Project Bo. 39 are'shown^in Annex V. These
estimates of the' man-months requirements of the revised schedule are

based mainly on■■ the Division's, staff resources and some limiied assistance'
■from the FAO-Re-gioHal:-0ffice up.'to the end of 1970. However?' for'the' ■" "■"
.purpose of .mounting up the:required-teams for Phase.II investigations, >
considerable_, support;..from the FAO Regional Office and from bilateral
external.sources, will be.required commencing early 1971 and through
197.2,.. I^.-is .in-iended, that, staff ..mem"be:rs in the Division- who have "been '
invo.lyed in,thp,Phase.;! studi.es of the various sub-regions will participate
in the.discussions of same with the "countries concerned when completed
and;.also form, members of the .teams to undertake the Phase TI investiga
tions, in all sub-regions. Ohe leaders of the teams for Phase II work.
?hDM.ld ■.preferably be. qualified-experienced professionals- of--sufficiently'
senior status (D-l or at least P-5 level), and- may .appropriately be
recruited from,independent sourees-? outside both the -EGA.-, and ;FAO. ■'

Moaific.ati.on of ^z-o.ject -Eo. 40(a) (ll); and 4Q(-o') ■.■(!.:aaid IX) of the-
ffor|t .■Hpogramme in line'-with .'the requirements 'of Resolution- 3fo.-. 20lf'l-XV
adapted at the, ninth'.session -. ...- ■" ;--.... ■'■ ■■. " -'::: •.'. . .■ . ■ '■ - ~~T~-—;■ ■-■

"„■... Little V^ogresB has,, been made on execution-- o,f this .project,' due to
resignation,of .the- ..Marketing Economist- who: .was: undertaking iir -in early- ■
1969... Considering that, the-studies;, so''far .carried.:out in-the-"West ■-■' ■ ■':
African sub-region, indicate promising-;possibilities! of co-ope-ration ' ■'■"■"
m trade m livestock and..fish? .and that Resolution 20l(lX) of the
ninth session .of;ECA,had. requested modification/of the marketing studies
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and ■thevir-extensi6ri-.'to all; parts of' the continent, it is suggested that

their original time schedule, 1969 to 1973?, and' 19714 to 1973 .respectively
"be maintained...and that they "be dealt with .within the context of the

second and- third-Phases of studies for all" four'!, sub-regions." Accordingly,

the proposed schedule-for Project Ko..:40 of the quinquennium :work

programme will "be asfollowss „■ ' .'. ,. : . ,'■. "*' ■■■ • - ■■

Number

-^a- ■!•■

Old title New title or action proposed

Study ' on " tripartite trade

livestock and moat in Niger, the

-ITpp.e.r. Volta. and. Ghana-.(1969) . "

Dr6'ject completed

40-a-ii' "Study 'oh- promoting market flows"

■■ire-livestock and meat--between .

Sahelian and forest'ecological

Tories (1969-73) :

To amalgamate'.'with 'Phase;-:II'

and .III of our main1 Project:

40-b Study 'on price stabilisation

and commercialization of gram

(1-969^73). .'

change, proposed

40-c-i-; '■'-: Study :on fish trade in West

.--■■" :'-: "'v-'; ■"^■Africa- -■■' ■

40r-c-i,i .... Study on, the. inland fish trade

..-..■." :"..:. .in..East-.and. Central Africa-

To amalgamate with our -maih;

project (West 'Africa.). ■■■ :3>

Study on inland fish trade /

in.Africa. Project" should

■teV maintained-'only if FAO'' " ■-
participation: can :be- secured

(Fishery Department-and" ■

Marketing Branch) '"otherwise/1

should be merged .with ' our T ;

mai/i project '■ '"' ■ ■ .;.'' ■ ' ■

Proposals-.of new projects to be started during 1970—72 period

;pr6jects; are ' proposed ,for

strength will" concentrate; ■ oh".".,fhe

for Phase II of the studies for all

1970j.. since theL;wbpie • Division's;/'-
completion ,o.f.'Phase-I, ~ and- preparations;,

sub—regions*"1. ... "-1 ■...■..-... ■ ■"" .'■,-■

-In g

Phas'e

howe;ver5 considering that. not; all s,taff of the Division.

IT- and Phase" IIT .project . - .'.

be .available' to accbminGdate s'ome-

prajeqts" are ■'prdpos.ed;1 . ■'. V" "

will be... involved "in^ the1' technical

formulations..^ 'some staff strength;-will

new projects1,; The following, new
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1. Studies and analysis of agricultural development plans -with

particular reference to the gap "between rural and urban areas

This study will attempt to define the constraints and problems

confronting plan implementation and evaluate its performance and foous

attention on causes of success and failure. Plan assumptions and data

will a&so "be evaluated to show how the gap "between rural and urban

areas will "be influenced if plans are duly implemented, using different

criteria and effects of same on such gaps, including the level of labour

productivity, per capita incomes, eto0 In this connexion -special atten

tion will be given to the planning of manpower requirements in agriculture.

Possibilities of harmonization of agricultural planning methodology in

countries of similar economic and ecological conditions will also be

examined.

2. Studies on food prices and their influence on production and trade

The general assumption so far is that there is food shortage in

Africa. This conclusion is based on food production figures in relation

to population growth. > Some of these figures However are often only mere

estimates, particularly in so far as the subsistence sector is concerned?

and estimates of. food shortages essentially differ in extent? and do not

equally apply to all African countries. The proposed project will try

to use a different approach to assess the quantitative and qualitative

extents of food shortages in Africas and to examine two main indicators,

the retail food prices trend and food imports and exports,

Travel requirements

Estimates of travel requirements for 1970 are given separately

fors

- ECA staff members in Annex VI f

— FAO staff members in Annex VII.

Travel expenses will be charged to the respective 1970 budgets of

the two Organisations,*
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Annex II

MKEX II .

201 (IX). Agriculture

The Economic Commission for Africa,

Having t.akea ttQ^a., of the report on agricultural activities carried

out during IKoperTSH. 96 7*19® 8 (B/4497-S/GH. 14/413 and E)/CH. 14/445),

Having considered the draft programme of work in the field of

agriculture, contained in document E/CN.14/447? with particular reference
to paragraph 40(a"), ("b) and (c) on the marketing of agricultural

products,

Taking account of the study carried out in West Africa on livestock

improvement and the.transport of meat,

!• Invites the Executive Secretary to extend these activitiess

(a) In respect of livestock improvement and the transport and

marketing of meat to all meat-producing countries in Africa^

(b) In respect of the stabilization of grain market prices and

the accumulation and conservation of stocks to offset differences

in production as between regions in Africa^

(c) In respect of the conservation of and trade in fresh-water

fish in the Lake Chad basin in Central Africa, in West Africa,

in the Nile basin and other regions of Africa?

2. Welcomes the close collaboration established "between the

Commission, FAO, WFP and other competent bodies with a view to improving

the growth rate of the agricultural sector.

3« Requests the Executive Secretary to submit a progress report

on the implementation of this resolution to the Commission at its

tenth session.
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