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Report on mission

to service and participate at the fourth annual' .

meeting of the Inter-agency Group for Water in Africa

Vienna, Austria, 20-24 November 1995

Purpose

1. The main purpose of the mission was to service and participate at the fourth annual
meeting of the Inter-agency Group for Water in Africa (IGWA) hosted by the headquarters of

the International Atomic Energy Agency (IAEA). The ECA has been serving as the

international secretariat of IGWA since the latter was formed in 1990 under ECA leadership at

the request of the UNACC Sub-committee on Water Resources. During the mission, discussions
were also held with senior technical officials of IAEA, and WMO on enhancing bilateral
cooperation between these agencies and the ECA.

Organisation of the fourth annnal i^feting of IGWA

2. The fourth annual meeting of IGWA was attended by the representatives of the following

UN and other regional and subregional agencies in Africa: FAO, IAEA, UNCHS, UNECA,

UNHCR, UNIDO, WHO, WMO, African Development Bank (ADB), Southern African
Development Community (SADC), Zambezi River Basin Authority (ZRA),sand the' Global Water

Runoff Data Centre (GRDC) of Germany. A representative of the DHV Consultants of the

Netherlands (private sector) also attended the meeting as observer. The list of participants at the

meeting is included at annex 1 of the full report of the meeting which itself is annexed to this
mission report.

3. The meeting was officially opened by Mr. S. Machi, Deputy Director General of the

International Atomic Energy Agency. In his opening statement (annex 2 of the report of the

meeting) Mr. Machi noted that water resources development and management was one of the

main concerns and of considerable socio-economic and political impact in numerous member

States of the IAEA as well as of the UN system of organizations. He further noted that the

hydrology and water resources had been included in the scope of isotope technology application

by the IAEA for over thirty five years and IAEA activities in this sector included implementation

of technical cooperation projects, support for applied research, and training human resources.

He indicated that during the past ten years alone, IAEA had implemented twenty five technical
cooperation projects in seventeen African countries.

4. Mr. Machi highlighted new challenges in the use of isotope techniques in the field of

water resources assessment and stressed the need for close cooperation with other UN agencies

in this area. He expressed satisfaction that the major objective of IGWA was to enhance inter-
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agency cooperation which he noted.was fully in line with the resolution of the IAEA General
Assembly. He commended UNECA for its efforts in taking a lead role in promoting and
strengthening inter-agency cooperation in the field of water resources in Africa through the

activities of IGWA.

5 At the opening session, I made the only other opening statement, on behalf of UNECA,
as a member agency of IGWA. In my statement, I emphasized the need for system-wide
cooperation, coordination and harmonization of activities in order to reduce duplication and over
lapping I also elaborated on the role and importance of partnership among the UN and other
agencies in order to make the impact of our activities on African countries more visible and

meaningful.

6 I briefly noted the achievements of IGWA during its short three year life and emphasized
the importance of more inter-agency joint implementation of project activities in order to justify
IGWA's existence. Finally, I appealed to all agency representatives to join hands m the
exploration, exploitation, development and management of Africa's vast water resources

potential. The full text of my statement is included at annex 3 of the final report of the meeting.

Flection of officers of the bureau

7 I proposed that the meeting elect the representatives of IAEA, WHO and UNCHS
respectively as the Chairman, Vice-Chairman and rapporteur of the meeting. The proposal was

unanimously accepted.

Agenda an<[| Programme of Work

8 The meeting amended the provisional agenda submitted to it by including a awnte of
new items. The adopted agenda and the programme of work are included in annex 4 of the final

report of the meeting.

Summary of Disciissions on Agenda Items

9 The meeting discussed such issues as development of transoundary freshwater basins in
Africa (agenda item 4a), feasibility of establishing water resources data bank for Africa (4b) and
integrated training programme for human resources development in water sector in Africa (4c).
Additionally, it also discussed issues like the UN Secretary General's Special Initiative for_ Africa
(agenda 5a), multi-agency programme for integrated water resources management in pen-urban
areas (5b), World Water Day celebration in 1996 (5c), and collaborative water programmes in

Africa by various IGWA member agencies (5d).

10 Under agenda item 4a, I introduced a project document on integrated management of
transboundary freshwater resources in Africa which was earlier prepared and circulated to all
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IGWA member agencies by ECA at the request of the third (1994) meeting of IGWA held at
UNEP/Nairobi. The main objective of the project was revitalization of existing trandsboundary
water basin organizations in Africa and to promote cooperation among riparian countries to
establish such organizations in the basin areas where they presently do not exist. The first phase
of activities under this project, according to the decision of the third annual IGWA meeting at
UNEP/Nairobi (1994), was to organize a regional conference on transboundary freshwater
management in Africa in 1996 in' order to identify the prospects for cooperation, potential

problems and possible solutions. '

11. After lengthy deliberation and with assistance from an ad-hoc working group formed for
this purpose, the meeting decided that a regional conference in 1996 might be too premature and
instead recommended a three stage process as follows:

)*

Stage 1: a) To review the status of transboundary water resources in Africa;
b) To review the institutions involved in transboundry water resources

in Africa;

c) To identify the problems and constraints;

d) To identify case studies;

Stage 2: The findings of Stage 1 would be taken to a technical workshop of
representatives from the transboundary institutions, and bi- and multi

lateral support agency representatives;

Stage 3: The recommendations of the technical workshop will be discussed at the

1996 IGWA meeting.

12. It was also decided that the UNECA would act as the focal point for this programme with
the assistance of UNEP, FAO, and the Zambezi River Authority; they will prepare the terms of
reference, identify a consultant to review existing information available in different agencies and
RBOs on the issues raised in Stage 1; make recommendations to a meeting of experts in Stage

2 which will coincide with the next IGWA meeting; and that the recommendations of this

experts' meeting will be discussed at the next IGWA meeting. The terms of reference of the
consultant will be drawn up from the immediate objectives of the ECA proposal. The Chairman
of the Group will write to different funding agencies within the Group requesting them to provide

funding for the consultant and to fund the attendance at the experts' meeting by representatives
from the trandsboundary water basin organizations in Africa.

13. The issue of establishing a water data bank for Africa (agenda 4b) was presented by the

representative of GRDC (sponsored by WMO). Full details of his presentation and the

discussion thereof are included in the final report of the meeting (see annex to this mission
report). The consensus was that African water data bank should not be located in one specific

place or institution, not the least at a place outside Africa. Instead, the meeting recommended
that assistance should be provided to various African subregional agencies to develop such data
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bank on subregional basis and efforts should be made te link-up through a network system

various subregional data bank centres.

14 In the absence of UNESCO who prepared the background document on integrated training
programme for water sector in Africa (Agenda 4c), the document was circulated and discussed
at length by the meeting participants. The consensus was that the document did not fully address
the training issue in all subsectors of water resources. It was therefore recommended that me
document be redone and recirculated and that the relevant IGWA member agencies provide then-

input to UNESCO on this subject.

15 Under agenda item 5 the meeting heard brief reports on Secretary-General's Special
Initiative on Africa (by WHO), on multi-agency programme for water resources management in
peri-urban areas (by UNCHS). Also under this agenda item the representatives of IAEA,
UNIDO, FAO, WMO, WHO, UNCHS and UNECA briefed the meeting on their respective

interagency collaborative efforts in water sector in Africa. Full details of these briefings are

included in the final report of the meeting.

16 Also under agenda item 5, the issue of joint programming was raised. Three agencies
namely UNECA, IAEA and* FAO offered to take lead role in preparing proposals for joint

activities.

17. Finally, the meeting discussed the tentative agenda items, date and venue for the fifth

annual (1996) meeting of IGWA.

Other mission activities

18 During the mission, bilateral informal discussions were held with the representatives of
IAEA and WMO. During discussion with the IAEA representatives, it was agreed that ECA and
IAEA should collaborate on each other's on-going current water activities in Africa. In
particular, three activities were identified for collaboration in the near future. These are:

(a) Training seminar on fluoride removal from drinking water in the Rift
Valley countries of Africa. ECA will take lead role in trying to organize
this seminar in 1996 in collaboration with a private enterprise from South
Africa. IAEA will collaborate with possible resources from its on-going

technical cooperation projects in Africa.

(b) Project on assistance to island developing countries of Africa: Either
WEMS/NRD or SERPD of ECA will take lead in 1996 to implement this

project.* IAEA will collaborate by contributing in cash or in kind to this

project.
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(c) IAEA project on isotoje technology application for groundwater

assessment in Africa: This 1: an on-going project by IAEA which involves
a number of north and east A^can countries including Ethiopia. ECA in

the past collaborated with IAE\ on this project and will continue to do so

on this and other similar projects.

19. Discussion with WMO representative mainly centred on implementation of the strategy

and plan of action adopted by the 1995 joint ECA/WMO isgional conference on water resources

policy and assessment. ECA already finalized the memorandum of understanding in this regard
with WMO and will send it to WMO headquarters for signature. WMO wrote to African
subregionai groups soliciting their cooperation in implementng this plan of action. It was hoped
that ECAAVMO together with these subregionai groups would in the near future be able to take

some concrete steps to implement this plan of action.
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Report of the

fourth annual meeting of the
Interagency Group for Water in Africa
Vienna, Austria, 22-24 November 1995

Organization Pf the meeting

l. The fourth annual meeting of the Interagency Group for Water-
in Africa (IGWA) was held at the headquarters of the International
Atomic Energy Agency (IAEA) in Vienna, Austria, from 22nd to 24th
November 1995. The following agencies were represented at tne
meeting: FAO, IAEA, UNCHS, UNECA (also serving as the secretariat
of IGWA), UNHCR, UNIDO, WHO, WMO, African Development Bank (ADB),
Southern African Development Community (SADC), Zambezi River
Authority (ZRA), the Global Runoff Data Centre (GRDC), and DHV
Consultants of the Netherlands as observer. List of participants

is included at annex 1. ;

Item 1; Opening of the meeting

2. The meeting was officially opened by Mr S. Machi, Deputy
Director General and Head of the Department of Research and
Isotopes of the IAEA. He expressed pleasure at welcoming the
delegates to the fourth annual meeting of the IGWA. He stressed
that water resources development and management was one of the main
concerns and of considerable socio-economic and political impact in
numerous member States of the IAEA; and that hydrology and water
resources had been included in the scope of isotope applications of
the IAEA for more than 35 years. These activities had included
implementation of technical cooperation projects, applied research

support, and training.

3. Mr Machi indicated that during the past 10 years IAEA had
implemented 25 technical cooperation projects in 17 African
countries at a cost of about 3 million dollars; conducted 9
training courses, workshops and seminars in Africa; and that the
1995/96 programme of the Agency included 12 on-going technical
cooperation projects in isotope hydrology costing US$ 1.4 million.

4 Mr Machi highlighted new challenges which had arisen in the
use of isotope techniques in the field of water resource
assessment, the solution of which required a multidisciplmary
approach through multi-lateral co-operation at national and
international levels. In recognition of this, the 1995 General
Conference of the IAEA adopted a resolution requesting the
secretariat to integrate and direct the expertise and resources of
the Agency and member States towards concrete programmes for
producing a visible impact by improving the quality and
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availability of water; and to continue to explore possibilities of
working with other concerned international organizations.

5. Mr Machi expressed his pleasure that the major objective of
IGWA was to further enhance inter-agency co-operation which was
fully in line with the resolution of the IAEA General Conference.

He expressed appreciation of the efforts of the UNECA to strengthen
cooperation of the UN system in the water sector of Africa through
organization of the annual IGWA meetings, and IAEA's pleasure to
host this meeting and have an opportunity to establish and enhance
bilateral and multilateral cooperation among the represented

agencies. He concluded by wishing all a rewarding meeting and a
pleasant stay in Vienna. Full text of the statement is included at

annex 2 to this report.

UHECA

6. The representative of UNECA Mr. A.F. Hoque, Chief of Water,

Environment and Marine Affairs Section expressed his pleasure at

being in Vienna for the fourth Meeting of the IGWA, and, on behalf
of the Executive Secretary and staff of the UNECA, thanked IAEA for

hosting the meeting which was being held outside Africa for the
first time, and outs ide its secretariat for the second time,
symbolizing the international and interagency character of the

Group. He expressed the hope that in future all member agencies
would have an opportunity to host an annual meeting of the Group.

7. He stressed the importance of system-wide coordination and

harmonization to reduce duplication and overlapping of activities
at a time of financial constraints for the United Nations and all

other international organizations. He made references to the
Secretary General's call in this Special Initiative on Africa for
system-wide coordination of all concerned agencies' activities to
enhance their impact. He further revealed that the new Executive
Secretary of the UNECA also put much emphasis on ECA's partnership
role with other international and regional organizations for more

meaningful joint efforts. He referred to the Holy Pope's emphasis
on the importance of partnership in today's world during his recent
UN address. Mr. Hoque expressed his belief that IGWA could serve

as a forum to strengthen and foster that partnership role among

IGWA member agencies in addressing water issues in Africa.

8. The UNECA representative noted the short history and modest

achievements of the IGWA which could be built upon; the need to

exchange information about agency activities to avoid overlap and
duplication through consultations at the annual meetings, and

through publications of activities in Maji-ECA's annual bulletin on
water resources activities in Africa. He reminded the meeting of
IGWA's mandate and its limited success in the joint implementation
of activities, citing examples of collaboration between ECA and

WMO, and ECA and UNEP; and the need for more of such collaborative
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efforts to justify the annual meetings of the Group. He expressed
his confidence that the Group members would rise to the challenge
and prove the usefulness of the Group. He commented on the wide
attendance of the fourth meeting? and on the preparation of the
background papers to be discussed by the Group. He appealed to all
agency representatives to join hands in the exploration,
exploitation, and development of Africa's vast water resources.

Full text of the statement is included at annex 3.

Agenda Item 2 : Election of Officers of the Bureau

9. The meeting unanimously elected representatives of the
following organizations for its bureau for 1995-96:

1. Chairman IAEA (Mr K. Froehlich)
2. Vice-chairman WHO (Mr D. Warner)
3. Rapporteur UNCHS (Mr S. Jallow).

Agenda Item 3 : Adoption of Agenda and Programme of WprK

10. Due to absence of UNICEF representative who had earlier
proposed to change the name of IGWA to reflect sanitation aspects
in the activities of the Group the meeting decided to drop the
issue. The meeting then agreed to include in its agenda an item on
joint programming and collaboration with the following sub-items.

(a) UN Secretary General's Special Initiative on Africa ffi)

(b) Multi-Agency Programme for Integrated Water Resources

Management in Peri-Urban Areas (UNCHS)

(c) World Water Day 1996 (UNCHS)

(d) Interagency water programmes in Africa

11. The meeting also agreed to discuss a proposal by ADB for
management of transboundary water resources under agenda item 4
(a). With these changes the agenda was adopted. The adopted
agenda and the Programme of Work are included at annex 4.

Agenda Item 4(a^ : Regional conference on transtxninflarv
rj-ver/lafce/qr-oundMater baqftiffff Mfflgqerant. in

Africa (UNECA/UNEP1

12. The UNECA representative introduced the background
paper/project document on this item making reference to paragraphs
81 and 86 in the report of the 3rd IGWA meeting which had
recommended that a regional conference be held on integrated
management of transboundary water resources in Africa. He
highlighted the primary objectives of the project which were:
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a) To strengthen and revitalize the existing transboundary
water basin organizations in Africa;

b) To promote cooperation and collaboration among these
organizations and also among the riparian countries of
trunsboundary basins where they do not presently exist
with a view; to establishing such organizations;

c) To evaluate the experience gained and problems faced by
the existing transboundary water basin organizations in

Africa.

13. He gave a detailed description of the project saying that a
regional conference was the first step in implementing the
programme, and asked the meeting to discuss the issues of
methodology for mobilization of resources; implementation
procedures; and commitments and inputs of UN Agencies. ECA offered
to provide the required in-house facilities, except for translation
and interpretation facilities if the conference were to be held in

Addis Ababa.

14. The representative of the African Development Bank presented
a proposal for a study on strategy for the exploitation and
management of transboundary watercourses in Africa. He highlighted
the Banks contributions to the achievement of objectives of Agenda
21 in Africa through its sectoral policy in water and sanitation,
and its environmental strategy for the management and exploitation
of water resources. He also reported on the importance placed by
the Bank on the management of transboundary watercourses, and the
study being initiated to formulate and implement a strategy for
their management. A brief note on the proposed study is included

at annex 5.

African Development Bank

15. Following this, the two proposals were discussed at length.
UNCHS proposed the inclusion of urban issues in the programme, and
UNEP's comments which were critical of the first proposal, were
also read by the UNCHS representative. Tfre general concensus from
the lengthy deliberations was that a conference was not the frest
starting point for the programme. However, there was a divergence
of views on how to proceed. As a result an ad-hoc Working Group
was set up to propose the way forward. It was made up of WHO
(Chairman), FAO, UNCHS, ADB, UNECA, UNIDO, and SADC, who met and
proposed a 3 stage process:

Stage 1: a) To review the status of transboundary water

resources;

b) To review the institutions involved in

transboundary water resources;
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c) To identify the problems and constraints;

d) To identify case studies?

Stage 2: The findings of Stage 1 would be taken to a technical
workshop of representatives from the transboundary

institutions, and bi- and multi-lateral support agencies.

Stage 3: The recommendations of the technical workshop will be
discussed at the next IGWA meeting.

16. The Working Group reported back to the plenary, which after
much deliberation accepted the following proposal:

UNECA will act as the focal point for the programme, with the
assistance of UNEP and FAO, and the Zambezi River Authority.
They will prepare the terms of reference, identify a
consultant to review existing information available in
different agencies and river basin organizations on the issues
raised in Stage l; make recommendations to a meeting of
experts (Stage 2) which will coincide with the next IGWA
meeting; whose recommendations will be discussed at the next
IGWA meeting. The terms of reference of the consultant will be
drawn up from the immediate objectives of the ECA and ADB

♦ proposals.

17. The 1995-96 Chairman of IGWA will write to different funding
agencies within the Group requesting them to provide funding for
the consultant and to fund the attendance at the experts meeting by
representatives from the transboundary agencies.

Agenda Item 4fb1 : Feasibility of Establishing Water Resources

ffrr ^ r/uNEPi

18. The third annual meeting of IGWA identified the development of
a Water Resources Databank for Africa as a priority area for
interagency collaboration, and requested WMO and UNEP to prepare a

background document on the feasibility of such a databank.

19. The paper was introduced by the representative of the Global
Runoff Data Centre (GRDC) which operates under the auspices of WMO.
The GRDC provides a mechanism for the international exchange of
data pertaining to river flows on a continuous, long-term basis and
gets its data mainly from hydrological and meteorological services

Of WMO members.

20. The full report contained all river runoff information held in
the GRDC databank from all African countries contributing to the
GRDC, and gives a country-by-country analysis of river runoff
information. It highlighted the problem of the fragmented time-
series of most African rivers which make it difficult to make
regional analysis for a specific time-horizon. He also highlighted
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the need to strengthen the capacity of national services as
principal data providers.

21 With the need for hydrological data shifting towards regional
and global interests, the paper proposed the support of and access
to one reference hydrological databank which assures the
continental coverage of the hydrological situation in Africa

covering key stations in each country.

22. The paper noted that rather than the establishment of yet
another database in one of the agencies which further fragments the
data holdings of the entire African continent and would require
additional scarce resources, the IGWA member agencies should
concentrate their efforts in the support of the GRDC operating

under the auspices of WMO.

23. The meeting discussed the advantages of having a number of
data countries under different agencies. IAEA reported that in
cooperation with WMO, they are operating the Global Network
Isotopes in Precipitation (GNIP). A meeting was held recently with
other concerned agencies and organizations to strengthen the
network, particularly to have more comprehensive coverage in
Africa, and to include also major river stations for regular
monitoring of isotopic composition of the water. Therefore, IAEA,
in cooperation with other organizations of the UN system, Is
seeking collaboration to include isotopic data in the GEMS Water

and GRDC databank.

24 WHO is interested in cooperating in the development of a water
resources databank in Africa. The best source of data is the
information generated in the GEMS/Water programme, in close

collaboration with UNEP.

25. The FAO AQUASTAT and the ongoing GlS-Hydrology for Africa are
two initiatives which aim at assessing and planning the sustainable
use of water resources, both surface and groundwater sources. The
GlS-Hydrology for Africa particularly has the capacity to combine
groundwater and surface water into a single model and to compute
exchanges of water resources among administrative entities which do

not correspond to river basins.

26. The Group felt that it would not be desirable to have only one
databank for Africa, but rather several subregional databank such
as the one that SADC was developing were necessary. It was
recommended to interlink these centres with the GRDC database. The
meeting also requested further input on this issue from its member

agencies.
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Agenda Item 4fc) : Integrate Training Programme for
Development in the water sector XX\

Africa

-27. UNESCO was not represented to present the background document
prepared by UNESCO and attempts to get someone from their Vienna
office to make the presentation failed. The document was therefore
distributed and discussed at length. The consensus was that the
document did not address all the requirements' of paragraph 89 of
the report of the 3rd IGWA meeting. It only dealt with the training

of hydrologists, and even that was not satisfactorily covered.

28. The meeting recommended that the document be redone and
recirculated by UNESCO along the lines specified in paragraph 89 of
the report of the third meeting of the Group, and that the relevant

agencies submit their inputs to UNESCO.

Agenda Item 5 : Joint Prpgi-ammina and Collaboration

5 (a): UN Secretary General's Special Initiative on Africa.

29. The UN Secretary General's "Special Initiative for Africa" was
presented to the Group by the WHO representative, who further
informed the meeting of the establishment of a Steering committee
chaired by UNDP and UNECA with Working Groups -on : Water, Food
Security, Governance, Social and Human Development, and Resource

Mobilization, chaired by UNEP, FAO, UNDP; UNESCO, and the World
Bank respectively.

30. The main elements of the "Initiative" are: specific
development actions in priority areas; and a campaign for resource

mobilization. The report of the Steering Committee is
not yet finalized. The ACC Subcommittee on Water Resources fully

supports the Secretary General's initiative.

31. The IGWA also fully supports the Initiative, and expresses its
willingness to do its best to see the successful implementation of
the Initiative. The Chairman of IGWA will write to the Working
Group for Water to this effect.

5 (b): Multi-agency Programme for Water Resources Management in

Peri-Urban Areas.

32. The UNCHS representative made a presentation on the proposed
programme which was jointly prepared with UNEP. He indicated that
the programme had been prepared in response to a request by^ the ACC
Subcommittee on Water Resources in 1994 for a multi-agency

collaborative programme.

33. The proposal defined peri-urban areas, described their
development, growth trends, and detailed the problems of lack of
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infrastructure, the high levels of environmental risk, as well as

the economic significance of peri-urban areas.

34. The programme further detailed the objectives, strategic
focus, programme priorities, and the strategy for programme

implementation.

35. The agencies were then invited to study the proposal in detail
and forward comments to the UNCHS in Nairobi, indicating their
areas of interest, and how they would like to participate.

36. The Group took note of the report recognizing the significance

of water resources development and management in Africa, and the

importance of urban and peri-urban water problems.

37. UNIDO and WHO Showed their interest in participating in such

a programme. IAEA informed the meeting of possible collaboration
in the area of urban hydrology, while FAO showed interest in the
area of waste water reuse for peri-urban agriculture.

5 (c): World Day for Water (1996)

38. UNCHS informed the meeting of the decision by the ACC to

designate UNCHS as the lead agency for World Day for Water (WDW) -
1996, and the selection of the theme "Water for Thirsty Cities" to

provide a linkage with the upcoming Habitat II Conference. As a way

of creating public awareness for water issues and problems in

cities, the UNCHS was preparing an information kit and a TV

documentary which would be disseminated to agencies and countries.
In addition, the UNCHS was preparing a set of guidelines for
countries on awareness-creating activities during the period

leading to WDW and on the day itself. However UNCHS was interested

in activities which would continue to create awareness beyond WDW.

The Centre invited the other agencies to help in the awareness-

oreation exercise through their own WDW activities, and in the

dissemination of information prepared by UNCHS.

39. The UNCHS representative also informed the meeting of the

observance of WDW on 22 March 1996 with Beijing, China as the host

country. This will coincide with the Beijing Water Conference

taking place from 18th to 22nd March 1996. UNCHS requested the

agencies to nominate individuals from Africa active in the water

sector, working in government, local authorities, NGOs, and the

private sector who could make important contributions to the

Beijing Conference, or the Roundtable on water at Habitat II.
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5 (d): Activities of Agencies

40. An overview of activities of the IAEA in Africa and ongoing
isotope field applications for water •■ resources

assessment/management, particularly for groundwater, was provided
to the meeting. The IAEA will be willing to have much closer
cooperation with regional/international organizations, to
incorporate isotope field applications into their ongoing
operational projects, to ensure the full impact of these methods in

the water sector-

PMIDO

41. Apart from its on-going activities in the region, UNIDO plans
to develop a project for water quality assessment in the SADC sub-
region using GEF funds. This would include the impact of land-
based activities on some regions and tributaries of the Zambezi
River Basin. An industrial survey for the assessment of the
industrialization plans of some riparian Zambezi river as well as
water resources would be envisaged.

FAQ

42. The FAO informed the Group about its new Special Programme on
Food Production in support of food security in low Income Food
Deficit Countries (SPFP/LlDFCs). This programme lays emphasis on
sustainable water use in agriculture which was launched in
cooperation with a large number of partners involved in
international development. In this programme framework, so far 15
countries are being assisted of which 11 are African countries; the
FAO AQUASTAT study has just come out with provisional figures on
irrigation in 53 African countries; the GIS-Hydrology for Africa
programme which is a tool for water resource assessment and
planning in Africa is being developed to better combine the
capacities of GIS and hydrologic modeling for water resources

planning. The Niger Basin was selected for a case study under a
FAO/UNESCO project on Water Balance of Africa in collaboration with
the Centre for Research in Water Resources at the university of
Texas in Austin. FAO is currently updating the irrigation
potential data for Africa on the basis of the AQUASTAT survey and

partly on GIS.

43. Assistance has been provided to member countries individually
or through their IGOs to develop and manage their water resources

at river and lake basin level e.g. Senegal River Basin, Nile Basin,
Lake Victoria and Lake Chad. Country projects covered Irrigation
master plan, irrigation policy and strategy formulation, water
legislation, inland valley development,effective support to
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irrigation extension, gradual irrigation management transfer to
farmers through Water User Associations.

44. Technical Cooperation Networking activities were continued in
wetland development and management for sustainable food production

and initiated in irrigation management.

45. FAO is collaborating with ICID and its national Committee in
France (AFEID) in establishing a regional association for
irrigation and drainage in West Africa. The compilation of an
African Directory of Irrigation Expertise and Institutions is near

completion.

46. FAO continues its active participation in various joint and
collaborative water activities with UNESCO, WMO, WHO, UNEP,
Habitat, UNDP, World Bank and other partners. The following can be
cited in this respect: the FAO/UNESCO project on Water Balance for
Africa; the FAO/WB/UNDP guidelines and framework for water policy
review and reform; the FAO/WMO roving seminars on the application
of climatic data for effective irrigation management; the joint
WHO/FAO/UNEP/UNCHS Panel of Experts on Environmental Management for

Vector Control (PEEM) etc.

HMO

47. The WMO informed the Group of its regional conference on water
resources policy and assessment which was jointly organized with
UNECA earlier this year, and the actions WMO has taken to implement
the Strategy and Action Plan adopted by this Conference. The
meeting was also informed that the Strategy and Action Plan has
been proposed to form a part of the SG's Special Initiative on
Africa. This Action Plan would be further developed through groups
like SADC and IGADD. The Group was also informed of a World Bank
funded project within the World Hydrological Cycle Observing System
(WHYCOS), and the possibility of European Union funding for a

similar project in the SADC.

WHO

48. WHO is involved in a number of major activities in Africa
which could be further strengthened through expanded interagency
collaboration. The Regional Office for the Eastern Mediterranean,
located in Alexandria, Egypt, is actively developing a strategy and
implementation programme for Healthy Villages. This programme is

intended to assist in the establishment and maintenance in rural
communities of environments supportive of good health. Technical
aspects included in Healthy Villages are water supply, sanitation,
drainage, personal hygiene, housing, and vector control,

49. The AFRICA 2000 initiative for water, supply and sanitation in
sub-Saharan Africa was formally launched in September 1994. It is
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intended to promote partnership between African ^untries donor
agencies, NGOs and the private sector, in order to £ncrfase

investment in water and sanitation services in ***£*' *° ^1
focal Doints for AFRICA 2000 have been established m all su£>
Sahtran countrTes and national consultations on AFRICA 2000 have
been held in approximately 15 countries Plans are: °u5fefntlv9^e1^
developed to hold a regional AFRICA 2000 consultation in 1996 in
order to formulate a regional strategy and to begin the preparation
of AFRICA 2000 national action plans. ?

50. Earlier this month (November 1995), at the biennia^ £^
forum of the Water Supply and Sanitation Collaboration Council,
held in Barbados, a new Working Group on Water Supply and
Sanitation Development in Africa was established. This Working
Group, which will be assisted administratively by WHO and ™ICEF,
will be composed of water and sanitation professionals from African
countries, external agencies and NGOs. Its mam purposes will be
to raise awareness of water and sanitation needs in Africa and to
promote greater political action by African governments and donor
agencies in expanding services in the continent.

51. WHO will be pleased to provide further information on the
above activities and welcomes the opportunity to collaborate with

other agencies on this activities.

UNECA

52. The UNECA indicated the following as its current and planned

collaborative activities:

a) WMO/ECA - Plan of action and strategy for Water Resources

Assessment in Africa and its implementation.

b) ECA/IAEA - Water management in island countries.

c) Study on large-scale irrigation.

d) WDW - Collaboration with UNICEF, WHO, UNDP, and WMO at

country level.

e) Marine Pollution - further collaboration and follow-up
action could be taken in collaboration with UNIDO - with

assistance from GEF.

f) Fluoride removal from groundwater in Africa - in
collaboration with a private firm in South Africa and

possibly with IAEA.

g) Publication of Maji-ECA water resources information

bulletin.
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UNCHS

53. UNCHS informed the Group that all its programmes reported
last year were still on-going, and that in addition the
Settlement Infrastructure and Environment Programme was being
implemented in Africa, developing management tools and policy
options for management of urban water resources and
infrastructure, and building capacity of national and local
authorities and conmunities for sustainable service provision.

54. The IAEA representative raised the issue of the'need for joint
programming between participating agencies in order 'to promote
interagency collaboration. Discussion was held on the various
modalities by which joint activities could be formulated. It was
agreed that an informal process of project formulation would be
undertaken in order to develop one or more project proposals for
presentation at the next IGWA meeting. It was agreed that one or
more lead agencies would take responsibility for organizing agency

inputs into such proposals.

55. Three agencies offered to participate in taking the lead in
formulating appropriate proposals: FAO, IAEA and UNECA. FAO made
reference to its extensive development activities in Africa, in
particular its interest in river basin management. IAEA called for

collaboration within the framework of the ongoing model project for
Africa in which nine African countries collaborate and in which
problems such as water quality (sea-water encroachment, bank
infiltration and water availability), and irrigation are addressed.

56. The Chairman encouraged all agencies to be forthcoming with
ideas and inputs to the core group. Recommendations from these
three agencies will be presented at the 1996 meeting of IGWA. The
Chairman also stressed that this joint programming effort should
not preclude agencies collaborating on other joint activities.

Agency item 6 : Any other business

57. Four items were suggested for the agenda of the 1996 IGWA

meeting.

a) Follow-up of the Action plan adopted by the 1995
UNECA/WMO conference (to be introduced by WMO)

b) Enhanced collaboration for water supply and sanitation

development (by WHO/ADB)

c) Report on joint programming (by IAEA, FAO, UNECA)

d) Report on trans-boundary water issues (by ECA)
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58. The representative of the Zambezi River Basin Authority
requested that official IGWA documents be circulated sufficiently
in advance of the meeting to allow proper review.

59. The meeting noted and welcomed the offer by the observer from
DHV commitments to encourage exchange of information on water
sector in Africa between UN agencies and the private sector to
enhance collaboration between the private sector and the UN

agencies.

item 7 : fifth 199fi TGWA meeting

60. It was agreed that the fifth meeting of IGWA would take place
some time in November 1996. Tentative offers to host the feting
were received from EGA (Addis Ababa), WHO (Brazzaville), FAO
(Accra). The secretariat was requested to write to these agencies
to confirm the offer and to finalize the venue of the meeting.
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Ladies and gentlemen,

It is with great pleasure that I welcome you to the Fourth Annual Meeting ofthe

Interagency Group for Water in Africa

Water resources development and management is one of the main concerns and

of considerable socio-economic and political impact in numerous Member States

of the IAEA. Therefore, hydrology and water resources have been included in

the scope of isotope applications of the IAEA since its inception, more than 35

years ago.

Major elements of the IAEA activities in the water sector include

implementation of technical co-operation projects, support to applied research

and, provision of training.

Isotope applications in water resources of Africa have been given outmost

significance in the Agency's technical co-operation programme. During the last

10 years, for example, 25 technical co-operation projects were implemented, in

17 African countries with a financial support of nearly three million US$.

Furthermore, 9 training courses, workshops and seminars with an average

duration of 3 weeks were held in African countries. In the 1995-96 programme

period of the IAEA, there are 12 ongoing technical co-operation projects in the

field of isotope hydrology with a total budgetary allocation of about US$1.4

millinn



Recently, new challenges in the use of isotope techniques have arisen in fields

such as sustainable freshwater supply in arid and semi-arid regions; water

pollution in urban areas; impact of anticipated climate change on water

resources; transboundary water resources development and management The

solution of such problems requires a multidisciplinary approach in which

isotope techniques are an integral part, and solutions can only be reached

through multilateral co-operation on the national and international level.

In recognition of this development in the water sector, the General Conference

of the IAEA held in Spetember 1995 has adopted a resolution which requests

the IAEA Secretariat

to integrate the available expertise and resources of the Agency and

Member States and to direct them towards concrete programmes for

producing a visible impact by improving the quality and availability of

water; and

to continue to explore possibilities of working in conjunction with other

concerned international organizations and to solicit their technical and

financial co-operation.

I am pleased to note that the major objective of this meeting, the further

enhancement of the co-operation among UN organizations in tackling such

problems as Integrated Management of Transboundary Freshwater Resources in

Africa, is fully in line with the resolution of the IAEA General Conference.

In this context, we appreciate the efforts of the UN Economic Commission for

Africa to strengthen co-operation of the UN system in the water sector of Africa

through organization of annual meetings of the Interagency Group for Water in

Africa (IGWA).



We are pleased to host this meeting and to have an opportunity to establish and

enhance bilateral and multilateral co-operation among the represented

organizations.

I wish you all a rewarding meeting and a pleasant stay in Vienna.

K~Froehlich/hf/igwameet.g95
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Azm Fazlul Hoque, Representative of the

United Nations Economic Commission for Africa

Addis Ababa, Ethiopia

Your Excellency, the Deputy Director General

of the International Atomic Energy Agency,

Distinguished representatives from

Various Member Organizations of the Interagency Group

for Water in Africa,

Ladies and Gentlemen,

Allow me to begin by saying how happy 1 am to be here at the Headquarters of me

international Atomic Energy Agency (IAEA) in this beautiful city of Vienna on the occasion of

the Fourth Annual Session of the Interagency Group for Water in Africa (IGWA). At the very

outset, let me, on behalf of the Executive Secretary and the staff of ECA, on behalf of this

Group and on my own behalf, thank you Mr. Deputy Director-General and other concerned staff

members of IAEA for hosting this session and for making all arrangements for the meeting.

In a way, this is a landmark occasion for IGWA itself. For, this is the very first time

that its annual session is being held outside Africa and indeed only the second time outside its

secretariat at the Economic Commission tor Africa in Addis Ababa. This truly symbolizes the

international and imeragencv character of IGWA. For, that is what IGWA really is. It's a

group of all international, regional and subregional agencies involved in water sector in Africa.

All member agencies have an interest and a "say" in the activities of the Group, it is my hope,
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that in the future, all member agencies will have an opportunity to host an annual session of this

Group.

The stake involved and the importance of IGWA need not be repeated here. At a time

when the United Nations and all other international organizations are going through a crisis of

financial constraint, the importance of system-wide coordination and harmonization of activities

and thereby reducing duplication and overlapping can not be overemphasized. The Secretary

General of the United Nations repeatedly drove this point through. In elaborating on bis recent

Special Initiative on Africa, he also called for system-wide coordination of activities in Africa

by all concerned agencies in order to enhance their impact on African countries. I must add in

this connection that the new Executive Secretary of ECA also puts a lot of importance on ECA's

partnership role with other international and regional organizations in order to make our joint

efforts more meaningful and visible at the national and subregional levels in Africa. The role

and importance of partnership and its effectiveness in today's world was emphasized the other

day by none other than the Holy Pope during his address to the staff of the United Nations. He

said and I quote: "in the face of continuing tragedy and evil, however, we do not lose hope with

regard to the future. For, we witness the sincere efforts of nations striving to work together,

actively pursuing policies ofpartnership and joint responsibility in addressing problems" unquote.

I strongly believe that IGWA can serve as an excellent forum and present a good opportunity to

foster, conceptualize and strengthen that partnership role among hs member agencies in

addressing the water related problems in Africa.

In the short three year history of IGWA, its success has been a modest one, but one that

we can be proud of, and more importantly one that we can build on. One of the most important

objectives of IGWA was to exchange information on water activities in Africa by each member

agency in order to avoid overlapping and duplication. This is accomplished through consultations

during the annual sessions of IGWA and also through publications of current and planned

activities of interested member agencies through ECA's annual bulletin - Maji - on water

resources activities in Africa. Indeed. Maii has become, in that respect, a sort of unofficial

mouthpiece of this Group.
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On the subject of mutual consultation among its member agencies, IGWA can also play

an important role. The importance of consultation at the UN and among its specialized, agencies

was highlighted in a recent interview by Mr. Karl Paschke, Under-Secretary-Genoal for the

totemal Oversight Office of the United Nations. He said, and I quote: "the horizontal

communication in the UN is almost non-existent and because of that the overlap is probably

larger". Unquote. 1 believe, we can reduce such overlap by annual round of consultations at

IGWA meetings like this one.

Your Excellency Mr. Deputy Director-General,

Distinguished participants,

Ladies and gentlemen,

Three years back, IGWA was formed with a mandate from the UNACC, Subcommittee

on Water Resources to enhance coordination and collaboration in water activities in Africa.

"Cooperation and collaboration of activities" are popular expressions within the UN system. But,

I think we should look a bit beyond these expressions. We should try to define these expressions

in more tangible terms and establish some yardstick against which the success and the

effectiveness of cooperation and collaboration can be measured.

One visible and tangible yardstick of cooperation and collaboration is the joint

implementation of activities. In this respect, IGWA's success so far has been limited. One

exemplary activity recently implemented under the auspices of IGWA was the joint organization

at Addis Ababa of a regional conference on water resources policy and assessment in Africa by

ECA and WMO in March 1995. ECA and UNEP also collaborated in organizing a workshop

on implication of agenda 21 on water resources in Africa in October 1995 at Nairobi. ECA is

in the process of reaching an understanding with the IAEA for joint collaborative water activities

in Africa. I am sure other member agencies can cite similar examples of collaborative activities

among themselves. Indeed, such collaborative joint activities may as well become the yardstick

of success and thereby justify the existence and survival of IGWA. In this respect, I should like

to share with you a comment by the UNHQs on a recent external, indepth evaluation of water



4

activities by ECA. On this particular activity related to IGWA, it was noted that unless there

was a significant increase in the implementation ofjoint activities by IGWA member agencies

in the future, these annual missions by representatives of its member agencies to participate at

IGWA meetings will be difficult to justify. I am sure, the comments will apply to all member

agencies of IGWA as well as to ECA, since ECA is just another member of IGWA.

Nevertheless, I am confident, IGWA member agencies will rise to the challenge and will

prove the usefulness of the Group. Indeed, I see the sign starting from this very session.

Mr. Deputy Director-General,

ladies and gentlemen,

This fourth session of IGWA is perhaps the most widely attended session of the Group

in its entire history of existence. In addition to its regular member agencies, we have a number

subregional organizations which are being represented at the IGWA meeting for the first time.

This in itself is an expression of interest, confidence and importance of the activities of the

Group.

Additionally, this fourth session is also probably the most well prepared one with a

number of background papers on such important issues as revitalization of transboundary water

basin organizations in Africa, integrated training programme for water sector in Africa, and on

establishment of water data bank in Africa. There was a degree of cooperation and collaboration

among selected member agencies of the Group in the preparation of these documents. These

documents will be thoroughly discussed here at this meeting during the next 2-3 days and I am

sure, important decisions will be made on these important issues. It is my sincere hope that the

discussions over the next 2 to 3 days on these issues will lead to formulation of concrete joint

activities and their implementation in the near future. This will sharpen the focus of IGWA on

these priority areas and will make the Group more effective.
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It is my firm belief that if the IOWA member ageicies combine their efforts in the joint

implementation of these activities, their impact on African countries will be more effective. I

shall therefore appeal to you all to discuss and agree on effective joint implementation procedures

for these activities in the near future.

Your Excellency,

Ladies and gentlemen.

I believe, we have an important agenda before us and I also believe that we have

demonstrated interest in doing something concrete, doing something together in the water sector

in Africa. This is a noble task. Africa needs concerted joint efforts for exploration, explo.tat.on

and development of its vast water resources potential. I therefore appeal to you all to join hands

with each other and with all the existing African intergovernmental organizations in this sector

and try our best to achieve these goals and objectives.

I wish you success in your deliberation.

Thank you.
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1. (a) Opening of the meeting

(b) Opening statements on behalf of participating agencies

2. Election of officers of the bureau for the fourth annual meeting of the Group

3. Adoption of agenda and programme of work for the meeting

4 Presentation and discussions on the following:

(a)

(b)

(c)

Regional conference on transboundary river/iake/groundwater basins
management in Africa. (UNECA/UNEP) and presentation of a proposal on

the same subject by the African Development Bank.

Feasibility of establishing water resources data bank for Africa (WMO/UNEP)

Integrated training programme for human resources development in water

sector in Africa (background paper to be introduced by UNESCO)

Collaborative and joint programme activities:

(a) United Nations Secretary General's Special Initiative for Africa (WHO)
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(b) Multi-agency programme for Integrated Water Resources Management in Peri-
Urban Areas (UNCHS)

(c) World Day for Water 1996 (UNCHS) v

(d) 1GWA member agencies' programme of water activities in
Africa

6. Any other business

7. Date and venue of the fifth annual meeting of the Group

8. Adoption of the report

9. Closing of the meeting
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09:00

09:30-10:30

10:30- 11:00

11:00- 11:30

11:30- 13:00

13:00 - 14:30

14:30 - 16:00

16:00- 16:15

16:15- 18:00

Registration

Opening of the Meeting (agenda item 1) by the

Deputy Director General of IAEA

(a) Opening statement by IAEA

(b) Opening statement by UNECA

(c) Opening statements by other agencies (if

any)

(d) Election of officers (agenda item 2)

Coffee break

Adoption of agenda and the programme of work

(agenda item 3)

Presentation on regional conference on

transboundary river/lake/groundwater basins

management by UNECA: agenda item 4 (a)

Lunch break

Discussions on agenda item (4a)

Coffee break

Discussions on agenda item (4a) continued



09:00- 10:30 Presentation on feasibility of establishing a water

resources data bank tor Africa (agenda item 4b)

10:30-11:00 Coffee break

11:00 - 13:00 Discussions on agenda item 4 (b)

13:00- 14:30 Lunch break

14;30 -15:30 Presentation on Integrated training programme
for human resources development the water
sector in Africa (agenda item 4c)

15:30- 16:00 Coffee break

16:00 - 17:30 Discussion on agenda item 4c

Friday 24 November 1995

09:00 - 11:00 Presentations on collaborative and joint
programme activities (agenda item 5)

11:00- 11:30 Coffee break

11:30 - 13:00 Discussion on agenda item 5

13:00 - 14:00 Any other business; date and venue of the next
meeting of IGWA (agenda items 6 and 7)

14:00- 15:00 Lunch break

15:00 - 16:30 Preparation and Mnalization of the report

16:30 - 18:00 Adoption of the report; closing of the meeting
(agenda items 8 and 9)
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Notes on a study concerning strategy for exploitation
and management of transfcoundary water resources in Africa

by

The African Development Bank

The increasing scarcity o good-quality water as a result of

pollution and desertification is not a figment of imagination but
a fact which is now eliciting a very broad response in such forms

as the International Drinking Water Supply and Sanitation Decade
(1981-90) and the Ministerial Conference on Drinking Water Supply
and Environmental Sanitation held in Noordwijk, Netherlands, in

March 1994.

One of the important recommendations to emerge from such

exeercises is that the proper management of the planner's water

resources be ensured through appropriate means. This
recommendation appears, for example, in chapter 18 of the 1992 Rio
Conference's Agenda 21, regarded as a frame of reference for the

implementation of recommendations relating to the water and

sanitation sector. 5

In Africa, the Bank is contributing to the achievement of

objectives connected with this specific recommendation through, on

one hand, its sectoral policy for water and sanitation in general
and, on the other, its environmental strategy for the management

and exploitation of water resources.

Given the importance of the role played in Africa particularly

by transboundary water courses and the great variety of questions
associated with their management, the Bank accords them particular
attention. A strategy suitable for transboundary watercourses

therefore needs to be formulated and implemented. Terms of

reference for a study relating to such a strategy, whose broad

features are described below, have been workded out by the Bank.

Scope of the study

The study falls within the general framework of water and

sanitation in Africa and relates specifically to the exploitation
and management of transboundary watercourses. It would appear that
the management and exploitation of transboundary watercourses

depends on the communality of interests of the riparian States.

of the study

The sectoral objective of the study is to help in finding

appropriate ways and means of ensuring access, for all the peoples
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'ttie study

The study will be carried out over a period of 108 calendar
days (i.e about three and a half months) by a team of three experts
who will devote to it a total of 120 raan-days, which will include
the time set aside for review missions to four African countries.

study

The Bank is at an advanced stage of negotiations with the
Danish Authorities, whose comments have been taken into account in
the present version of the terms of reference. The Bank has
received comments from the Centre de Suivi Ecologique (Ecological
Monitoring Centre) in Dakar, which submitted them at the request of
the Danish Authorities. These comments have also been taken into
account in the present version of the terms of reference. A copy
of the terms of reference has been sent to the World Bank, which
has not yet submitted any comment on it. The Bank is prepared to
consider any form of co-operation which will enhance the terms of
reference with a view to rapid implementation of the strategy

sought.




