UNITED NATIONS
ECONOMIC
AND X
SOCIAL COUNCIL

" Distr.

GENERAL =
B/CN.14/ECO/5

1 May 1969

Original: ENGLISE

_g_-;-‘i'_‘m_«-.'ﬁ'

BCONOMIC COMMISSION FOR AFRICA
Meeting of the Ixecutive Committee
Addis Ababay 30 June -~ 5 July; 1969

REPORT ON THE WORK OF THE
INDUSTRY AND HOUSING DIVISION

N69~1476\



" B/ow.14/800/5

TNDUSTRY m HOUSING DIVISION
A II'IDUSTRY SECTION
: - General

l. In the field of industrial development; emphasis is +o he placeﬁ on

" implementation during the United Nations tecond - Development Decade. Imple—

. »mentation of viable industrial projects necessitates more consultatlons
~and deeper feasibilify studies prior to execution, combined with prepared-

ness on the part of governments concerned to undertake a major role in the

~execution stage [ resolution 203(IX) 7o It is with this’ 1ntent10n that
.1ndustr1al development has been and isg belng approached.

- Work on the completlon of sectaral and: 1nter—1ndustry studles, prere—
_”_qulsltes for project. implementation, is still continuing and efforts are
* being made o establish conditions conducive t6 bringing certain selected
projects nearer to implementation. Also, work on the petrochemical paper
for UNIDO is in progress. S

3a. A good part.of the Division's time was used in preparing for and

: serv101ng the ninth session. A number-of consultations and negotiations

. were undertaken with delegatlons and. observers ss well as with international
. organizations ‘such as UNIDO, OAU and the ADB throughout the session period,

Country requests for- assmstance and co-opera¥ion ‘and eo-ordlnatlon with

1nternai10nal organlzailons weres: the maln t0plos of the dlsCHSSlOﬂS.

L. At the request ‘of the Imperlal Ethloplan Government the DlVlSlon COm—
- mented on studies on chemicals and building materials and has assured the
Government authorities of co-operation by providing them with partlculars
of the Division's staff who could be called upon for a831stance in the
1mp1ementa$1on of industrial pro;eots.r : : : .

Report on work belng done .

S« Pending the finalization of the inter-industry harmonization exercise
by Professor Bos and his team at the end of 1970, thirty sectoral studies
were edited amd processed for consideration by a meeting of experts to be
- convened by the. Maghreb Permanent Consultative Committee, The Industry

.. Section also expects #o present to the meeting (when a definite date is.

' ﬁglven) a first assessment of the overall 1ndustrlal co—oPeratlon prospects
in the thhreb countries. .

East Afrlca . 7 o _ 7
'.6. L A member of the staff partlclpated on the faculty of the UNIDO/IDEP

. course .on - 1ndustr1allzat10n, held in Nairobi in February—Mhrch 1969, for-
{partlclpants from Engllsh~speak1ng countriess .
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Te The services of several siaff members, in varying measures, were made
available to the GDPPP/ECA team in charge of drawing up a macro-economic
perspective of the countries of Zastern Africa, for the second Development
- Decade. Interim recommendations were svbaitted to a Foreign Ministerht

meeting held in February 1969, and a more delailed draft, for con31derat10n
by the team, was made available in April 1969. ;

8¢ . & stalff member has. been to Eastern Africa in connexion with ‘the ‘up-

‘ ‘datlng of - the_Eas tern. African secioral and 1nter—1ndustry studies prepared
in 1964~19659. Work has already . been in progress in respect of the macro-
.economlc proaectlon frameworka ot R .

‘ 9. At tne requeqt of UNCTAD, a staff member is preaently ‘in the fleld
collectlng 1nformatlon for a. survey of seleoted industrial sectors. - The
purpose of ihe survey is to provide developing countries with an assessment
...of the. fubure potential:demand for:-selected manufactured and semi-mentfactured

 products and the extent to/which. exports. of- such pro&ucts could partlclpate
.« inrthe, markets of developed coun*br:.eso L e e

; Gentral Afrlca '

10, Professor Lacroix, who is responsible for the 1nter—1ndustry study

;for Central Africa; visited-the seoretariat in March. ~He held. discussions

. with staff members . collectlvely and individually. - From such dlscuss1ons,

, ;1t emerged. tha® a more pragmatic approach to: the preparation of the’ study

was neededo . I%. therefore ‘became necessary o formulate a programme for

. the 1ndustr1a1 deVﬂlopment of Central Africa based. on a classification of

the partmculam ‘requirements of the following: national and multinational
,_d(e.g., the Democraulc Republlc of the Congo and UDEAC) as- well ag sub-reg:onal.

1}Heat Afrlca

11, A staff ‘member visited six West. African countries in connexion with
the CDPFPP team for West Africa., He collected up-to-date information on
industrial development in the sub-region. He is presently-¢ompilitg. &
report on the need for sub-regional and multinational co—operation;
problems to be tackled in the process: and tentative suggestions' for -
phased progra&me for achlevlng subareglona¢ co—operailona_’

:Minlw and mul 1natloﬁa1 pro1ects

12, The BiV131on is.in the process of drawing up a format to be used for
presentailon'of mlnlwproaects 1o interested governments, in order o provide
_conclse, standardhlnformatlon on secior projects -preépared by the- DlVlSth

as well as by bilateral consultenis and into: nationst oiganizationss

13. As soon as an interested couniry, or coun“iries, gives a positiwve il

response t0 a mini-project, or projects, submitted by the secretariat, the
segretariat will mobilize a leam of high-level experis’to go A the fleld
1o evaluate ‘the. pro;ectg The. teams will iconsist of sxperts from bilateral
sources as well as international owrunic<rna;whose Figlds of competenice
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are related +o the pr01ectp A p051t1ve recommendatlon made hy such_a ‘team
will-be the erlterlon for’ establlshlng the” v1ab111ty or any progect. "On
:,aeceptance of the team's recommendaxlon by the oountry of couniries concerned,
" the secretariat Wlll then take steps to. brlng the country into contact with

' intérested invegtorss The Division is actively engaged at present in identiw

?waeneral

'fying potential investors in ¥arious indugtrial sectors,’ < T

- 14, Preparation of mini-projects has already begune The Division is
"”presently dlseu531ng the pOSSlblllty of the 1mp1ementat10n of ' _such projests
.with a number of membe“ Stateso‘ The estahllshment of flbre—board manufac-

“"turlng Pre ecte in both the Demoe atic Republzo of the Congo’ and Kenya are
“examples of such aet1v1t1es._ The xpert teams needed for these partlcular
projects are bei ng organized,

15 In its reSO¢ut10n EOO(IX), the Commission commended the initiative
taken by the secretariat in organizing the small-scale indistries ‘exhibie
. tion during the ninth sessio ﬂ;lnhd monstrating the significance of small
‘}1nduetr1es to the economies of “” ,“;dcountrlee; in publlshlng a brochure
on, small—scale deustrlee ,L'gu;{e 4o sources of machlnery. The’ secrre-
‘tariat is réquired to take measure"for the preparation of feaslblllty
gtudies or "model schemes" for small-scale industries adapted to conditions
specific to the African continent.

Report on work being done

16, ‘The secrstariat is currently engaged in the compilation ofia’ master
list of model schemes based on the industry profiles published by the

"”iﬂovernmenes of the United Statee of Amerlea, India and Japare Selected

'ii_atems fiot the 1ist will be modlfled in 31ze, financial investment '

”avallaol;lty of TEm maikrlalr, Yo Sult Afvican condltlone,and made 7
able: to member Btates. Specialist organizations such as the‘Troplcal Pro-
w‘ducts Instltuve (Tondon),the TIntermediate “Technology Development Group
“(Lordon);” Volunteers For Interna_iohal Mechnical Assistance (New York),
have  been approaubed and their assistance’ ‘géught in the preparation of
model schenes eithner on payment of modest consultancy charges or on a
voluntary baelea.g  :

17. The progec reports submitted by the enamel and knitwear experts, whose
: 5 were obtained. from the .Government of India on bilateral terms,

o redeived, After an on-%he-spot etudy they have recommended the
'“establlshm n+_of enamel and knltwear industries 1n some West African count—
ries. Their réports are wider examination.
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18. . At the request of the mecretariat early last year, the Federal Republic

.”of,Germany made available the services.of an expert (Dr..H. Massow) to

' gtudy and report on the sultablllty of establishing an “Admlsony Centre

Recammendatlon ;

lA fcr Small-scale Industries" in the East African sub-region, After a tour
. of East Afrloan countries amd V151t1ng the Pilot Small-scale Adv1sory Centre

at Niamey (nger), he submltted his recommendatlons last month._ The report
1s under study.

Ft;lgh The Bllot Adv1sory Centre o Small—soale Industrles in. Nlamey (nger),

oontlnued to render useful. ‘Service in. the. West African subareﬂlon. The

g 1_fea31b111ty studies prepared by the. centre are under consideration by the
<= '.governments concerned. - One such. study has resulted in the establlshment
"of a plastic tubular fllm extruder plant in Togo. ‘e

Mission and purpoge

20, The small-scale industries advisér visited the industrial esiate in
Nairohi (Kenya) and some small-industry units 1nEbmpala,w1th a view to
examining possibilities of encouraging West African entrepreneurs to stary
similar industries. Efforts in this directioh are being pursuede

Qe
Taee

_5'21. Resolutlon 200(IX) invites member States to pay speclal attent1on to
- national’ programmes for the establishment of small-~scale industries, Member
‘States may be urged to create .separate.Mcells" .in thelr 1ndustry departments
‘j'fer'thlapurPOSe, 1f they have not.- already done so. : -

C. HOUSING. BUILDING AND PHYSICAL PLANNING SECTION -

: ;General

22._ The present pattern -of ma;or current commltments and assoclated prob—
lems'jpresolutlon 209(IX) 7f in the field of housing, bulldlng and physical

‘plannlng requires 3pe01al empha31s to be placed hy governments of member
-";States ont o RIS

="T-\"(a.) Plannzng for hou31ng develoPment and executlng related land use
RS control and 1nfrastructural develoPment'

(v) Promotlng ‘the use of local Tesources in the produotlon of
standard building materials and components related to the
programmlng and de91gn for house—bulldlng,

; (c) :Establlshlng and. deve10p1ng flnanclal 1nst1tutions prov1d1ng
" credit in the housing-field and providing guarantees for mo:tgage
loans where individual ownershlp of land is 1mpract10able,'
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(3) Organizing special courses for national building contractors
Jalong the 11nes of ECA semlnars,

‘;-.-_ o1

'{e);'Prov1d1ng Tow Gous Youding, ddveloped sites for' alded self—
help construction and promotlng co-operative hous1ng ‘séoieties;

The Secretariat is required to take’ all necessary measures 1n colleboratlonf“ﬁ
with ‘specializéd agencies to assist member States “to accelerate improve~ e
ment of the housing situation; to mobilize ‘finaricial ‘and technicsl resources
from the industrialized countries and appropriate financial organization; .

to promote training at all levels in the establishment and development of -
finanecial institutions and in the, building lndustny, including co-Operatlve
housing and aided self-help technlque5° and fo prov;de adv1sory services

to member Staies in carrylng out all the. above work._;j - _ h

Report” on'work belng'done""'

23« A regional meeting on technlcal and gocial problems of urbanlzatzon

with emphasis on financing of houelng wis held in 1ddis Ababa from 8—23

January 1969. This meeting dealt in depth with urbanization and different
aspects of" hous1ng fingnoce, The f1na1 report was issued as document E/CN.l4/ﬁ50.
Follow~up’ actlon iy belng taken on the recommendatlone of, the ‘meeting, partl— :
cularly on establishing and developing housing credit 1nst1tutzons and '
training of personnel engaged in the savings and loans movement throughout

the continent.

24s An advigory document entitled "Modular Co-ordination in Hpuging"
(TAO/GLOBAL/4) hasbeen’ distributed $o all member States of the Commission.
This document deals with the modular co-ordination for components, etc.
in the eonstructlon 1ndustry and is a result of careful coliaboration and
agreement w1th1n the Uhlted Natlons in co—Operatlon w1th 1nternat10nal
institutions;”

25« A further adv1sony document entitled "The Ebeplng of Documen®s in Small
and Medium™ Size Bullding Informatlon Centres" prepared in the secretarlat s
has béen Serit $67511 membér ‘States. This document should enable the authorl—j'
ties in all building centres to improve the dissemination of active informa~
tion amongst the differing technlcal profe331ons engaged 1n hou51ng, building -

26. The governments of member States in the North African sub-regiocn have

been notified of the forthcoming working group of experts on house-building =
costs scheduled to take place in Pangier from 1-12 September 1969 and two - -
high level technical experts from each country are expeoted o be nominateds
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Fast Africa. ..« o d

27+ A survey with a view to amortlzétion'éf”capital on”goverhment housing
has been proposed ‘batween IBBD, ‘the Comm1531on and the Governments of Kenya,
Uganda and Tanzanlao‘ B SRR SIS :

28, A survey of the savings banks movement in Zambia haas been carried out
jointly. between the secretariat and the International Sav1ngs.BankSInst1tute,
Amsterdam, Kot rlands,and recommendatlons have been made. -

T

Cenfral Af“LgP

29, f&,”_ }nlng aourse in the. technlques of azded self—help and co—operatlve
housing has been scheduled to.take place durlng August/Septemberrl969 in
Democratic Hepublic of the Congo for the benefit of member States in the
Central African sub-region and the agreement of the Government. of -the De—. ... -
mocratic Republic of the Congo o act as host country for this training '
course iw expecied. . Four part101pan$s drawn from‘houSLng and oommunlty .
&evelopmant work w1ll be invited from each countny. gl : ~
30, A survey of .. ihe sawlngs banks mqvement in the Demﬂsratlo Republic of
the: Gon"a and, t¢#eﬂsen has been Garried:out: jointly. Ty the secretariat and
the Internailonal Sawlngs Banks Instltute, Amsterdam, Nétherlands and gl
reoommendatlons hame been made,,pk i R e : T

Hest A A?riCﬂ o

. . "f-r B . ey -._\,1 .
3l. Wlthln bhe llmlts of . secretarlat resources, the Governments of Dahomey,
Togo, Ghanw, Niger,and Liberia have been notified of a training.-oourse:. for
African. hulldlng centracﬁors sohe&uled t0 take place in these_cauntr;es,
on an ivinerant basis; during July and August 1969. The governments have
been invited to nominste partlclpants from the ex19t1ng cadre of African:
tailding contractors and othar gources of potentlal contractors.
320 An lnvestlgatlon 1nto resqurces ef local Taw maxerlals and the poten—‘ _
tial capaclty of ‘the bulldlng maﬁerlals 1ndustry has .been started in. Dahomey o
and.Togos "o SRR -

33« A SUTTE y of the saﬂlngs banks movement has been carr;ed out in Togo,
Chana; Ivory Coast and Senegal by the secretariat and the International
Savings Danks Instltute, Amsterdam, Holland and recommendations have:been an
madss The mission made contact with the African DeVGIOpment Bank in Abldaan,
Ivnry Goas P T oo .ol NS

qoufha%n Afpica - - -

Ao Fo;low-up astlon has been Taken to ascertain the wishes of the Govern—
mﬂnts of Swaziland and Lesotho in regard to implementation of the recommenda—

ione made in the mission reports on housing policy, programming and
adminigtration, prepared by the secretariat for these governments during
1968,
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Mini - and multlnaﬁlonal prO]ects

35.- In eonnexlon w1th the proposal for the establlshment of an 1nternatlonal
housing. finance corporation, the Commission has issued an invitation to

the African Development Bank to form a small worklng group which will con=
sider the working of the Bank and national institutions in the context of

the overall operations of the proposed international housing finance corpora-
tion. The working group-is intended also to consider specific reg10na1
problems affecting mortgmge operations in member States.

36. To encourage the establishment:and opevations of housing co-operative
societies, a request has been made to the International Co~operative Hou51ng
Development: A53001at10n (Stookholm, Sweden) “to a381st in a pilot progect
wherehy a survey -will be undertaken’ and one or two co~operative housing
societies egtablished ‘and put into operation in an African country. The "
results. of. this pilot project will be dooumented and made available ‘as a
manual of reference for all other member Statess

37+ - In.appraising the pattern of staffing pro;ectlon in - the Indusﬁry
Section . the follow1ng factors should be kept 1n vnew.

(1) In relatlon to $he exlstlng work load (1969-1970 work. probramme)
the ex1st1ng staff. resources-are ‘inadeqiate,. and the requirements of
work have been met only through various ad hoc arrangements from
bilateral sources on the one hand and general overloadlng Gf Htaff
memnbers on the other. : :

(i1} The comp051t10n of the work programme ‘adopted at the ninth
seagion .is. expected to undergo major changes, reflective both of the _
shift in.strategy and-of - the progress already achleved. Schematlcally;'
the situation can be viewed as follows: B '

Main, area of work in-the Industry ‘I975—1980‘averagé annual work

Section. (1nclud1ng the Small— ‘ - load ' ag a multiple of 1969—1970”
industries Group) - C : average work load (according to !

the work programme adopted at
'the nin‘bh sess:.l.on)

I. ,Tralnlng courses, Work—

shopsy efc, il e o o 2.0[‘
II. Industridl promotion and . o
proaect 1mplementatlon B S T 18
III."Surveys and studles O 1.5
Iv. Small 1ndustr1es ':“'_f j,- ‘ _— 2.0
Vp ‘Technlcal a831stance act1V1t1es S _3{0 (mogﬁly through
* (not 1ncluded elsewhere) . ‘ ‘ regional
el e - : ' advisers)
Vi. Publications, and other _ Not separately assessed

miscellansous activities
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HWithout Impiying any formallstlc welghlng of the above 1temo, 1t 13
fair to summarize that the average annual work load,. as foreseen durlng
1975~J980, will be up to three times as high as the arnual load . spelled
out. 1n the Work p“ogramme for 1969 and. 1970 adopted at the nlnth B
SESSlOH. EREE g

(111) Recourse t0 overloadlng and bllateral arrangements W111
continue t6 be fully exnlolted in the future years as well.

Housmng, Bulldlng and Phy31cal Plannlng Sectlon

ST A P
38, Re source peraonnel expected te ~Join durlng 1969, Whlch W111 total
two P-4 and two.P~2/1, will have. to,sufflce for 1969, 'In aadltlong i
one consultant (uOGlOlOngt) has ‘béen provided;for to carry out a’
‘sSurvey. over two nonthg of tradatlonal savings: socletles 1n selected
countrﬂas in the Wegst Afrlcan sub=region. ..riyr oo i

39. The pressnt programming arrangements allow for an incredse of ‘one
substaniive gtaff member (P~3), but this is not -due to take effect
teforas 1971l. However, a major project is due to be organized for
1970. This is a regional wmeeting on rural housing, the main ob3ect1ve

-'of which will be to improve present condltlons Ain deszgn9 usge. of

aterlmlsg etc.‘ :
40, chulr@nents of Staff 1nclu&e ‘not only the substantlve staff member
(P-3) (not due before 1971) but algo an additional staff member _
P~2/1 qualified in property valuation and estate management. If an ’
additional P=2/1 post was made available -from.l. January 1970 recTultinent -
could Ha madﬂ during 1969 and preParat1onq forithe: reglonal meetlng
gtarted at the beglnn$nw of 1979, : -

41. A P~3 post due to be added with effect from 1 January 1971 shOuld .
be filled by an economist with experience in dealing with economic :
aspecta of housirig ‘either on an. international basis or through -
experisuce. in large. scale national housing projects in cne or more
countries. The biggest difficulty facing African countries is integra-
tion of housing policy and programming into national development plans.
This difficulty is Wargely due to the lack of statistical data on
existving housing stock. This situation may be rsctified to a great
extent by the population and housing censuses due to take place in

1970 and for which specific questions on housing have been interpolated
into the quesiionnaire to be used by the census enumerators. Thus the
houging economist (P=3) will be required not later than 1 Janvary 1571
to take into account. the resulis of the housing aspects of the censuses
and to advise and assist member States in drawing up realistic housing
pProgrannes bascd on population growth, &%C., 50.-that thes: programmes
can be glven thel“ dus allocation of rescurces in national development
plans.

42. An additional post (P~2/1) will alse be required for the
recruitment of z candidate, qualified in economics or banking, to
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advise and assisi in ths progromms for +he ==ztablishment and develop--
ment of housing credit institutions, and training of African personnel
in the housing credit movem:nt, and to agsist in the establishment

of sub-regional training cenires using, in the first place, the
facilities ¢ffered by existing housing credit institutions. Member
States have already been resguested to give their reactions to these
three stages of action so that a prograwume base’” on priorities and
needg can be formulated during the remainder of 1969 and ths first
half of 197G dpvﬁndwnp on how guickly reactions from member States are
received by the sscretariat.

43. The sbhove = mnel should give the necessary spread over the
technical professions concerned in housing and should be adequate; as
far as can bz seen, for the requirement: of the Housing, Building,
and FPhysical Planning Sscetion. '

Starfing Projectionsé/ for the Industry Section
(including the Small Indusiries Group) up 40 1975

Zsar ol o] P4 P-)  Px2/P-1 Total
i ﬁ.ﬂ'.l.J 10 & 9:9/! o

(on board) > 3 5 1 14
1970-1¢71 2 4 5 5 2 18
1972-1973 2 4 5 6 6 23
1974~.97% 2 5 5 8 8 28
2/ Bxcluding regisonal advisers, bilateral experts, consmltants, etc.

B/ Ons incumbent left at the end of March 1969.

a/

ghtaffing Projections= for the Housing
Building snd Thygical Planning Scetion up to 1975

fzaz . £ P-4 E-3 P-2/P-1
1969 1 b/ - o1/
1970/1971 1 2 1 4
1972/1972 1 2 1 4
1974/1975 1 2 1 4
a/ Yot including three regional advisers,

b/ Presently on board or under recruitment %o Zoin 1969,



