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PROGRESS REPORT OH TMi WDBK "

OF TSE ECA/FAO-'-JOIWAGRICUL'TURiil DBTCSI01T

-THS T&W& SESSION OF THE COMMISSION

' A report on the work of the Division for the period 1 Maroh 1968

to 2 February 1969 was given in document E/CN.14/445- This- report,
therefore9 covers the period 2 February to 30' April 1969? and"is

submitted with particular reference to the programme of.work.of the

Division-for 196p/7!O projected to 1973 and to resolution 201 (IX)
adopted by'the ninth^ "session of. the Commission. It also indicates

what the Division hopes, to carry out up to the end of 1969,

2i . ■ Since most of the projects' in the current programme, of work ..are .

continuations of'projects, which were initiated in the last bienniumy .:,

t!^' of ..the Division on. regular programme pro.i.e.cfcs. and.

Quiring' this period''have, in most cases, been an,.extension-vo£ ■
.which' was- "being carried out in the latter part-.of l,968>an& upV

to ^he. time. oFthe. ninth'session, .. ■"..-. '■ ,..."■,. , ,..- .,.u ■■-.,_■ -:

A, ;'v;"''HEGaLAH PEOJSCTS IH'THE'" I969/7O PSOGl^» OF"
,,. ... . . . ^T0 1973. , ,,.,-. ;-: :.r:-, ■ .- ,.o::, .;,;., -

Project 39% Intra-i%gional Co-operation.and.'?rade in tjae Field of
Agriculture . ■ ■ . ■■■ . . ■ ■■ ■■ . ^

3. ¥ork on the first phase of this project is -being undertaken-in

close collaboration with.ihe Economic.Analysis and Jiidicative ¥orld
Plan Divisions'of: FAO,^; .I'he. situation, regarding, each of the four sub*

regions of Africa is as'follpwss , ... . .

(a) "''The North African sub-region ,. . ■ - '■

4. The Division completed a preliminary study of the agricultural

sector in the North African.sub-region in I968, The FAQ Indicative

World Plan studies on this sub-region have., so far covered only the

United Arab Republic and the Sudan in the chapter on the FAO Uear "East t

Region. Recently the IWP Division of ;FAQ,.st&£ted studle.& aonc3-i»n9d -~witb

Maghreb countriess Morocco,; Algeria, Tunisia and Libya,

5- To complete consideration pf .the agr.o—economic situation in the

Horth African sub-region, a staff member of the Division visited FAO

Headquarters during this period to collect.;&ata for up-dating the

studies previously covered by the iWP in.respect of UAR and the
Sudan? and for making projection^ ,6f demand and supply for important
agricultural commodities and establishing trade matrices '■ for the
whole sub-region. ""'"." . ' .. ■ ■■ ■■■

6* The work carried out in 196B by the Division, together with those

other studies which collectively are being undertaken by the1Joint

Division and the Indicative World Plan Division should furnish
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material.(to be used byra'consultant'whose services'ate being secured,
commencing mid-July 19&9) ^°^ finalization of Phase33f?of the studies
concerning the Uorth African sub-region. It is expected that Phase I

of the Mbrth African studies should be.completed, by-the' end of I969.

Centval African sub-region .. ..■. ' . " ■ . -.■■■■

7. A first draft of Phase I. concerning this sub-region was completed

in July I968. That,draft' was discussed with the.African Team. Leader

of the FAO- Indicative Forld Plan Division by a staff member of this

Division who visit§d Rome'in October 1968. Those and subsequent discus
sions .which took place at a Divisional meeting which was also attended

by the-^Africa Team Leader of. FAQ,. ■ Iffj? (on his:way through Addis Ababa /'■■'
to the FAG Regional Conference, at Kampala in November 1968) revealed a
number b£rinconsistencies between data in the draft report and IWP data,

and it was then decided to revise parts, of the report;:.to. harmonize-the -'

inconsistencies? This revision will commence about 21:'April when the

staff member to undertake it will have been released by the West African

ECA/CDPPP Team .with, whom he is presently assigned, and it "will : cover-:

- Revision of the figures on the present situation of

.selected agricultural commodities in. the light..-of ,-what . ._.■.. .'

is.estimated by both'the countries concerned and the ■

IWP.

- - Projections of. demand for and supply--of those commodities' .

... on" the "basis .of .criteria .adopted;.by the Indicative' .
w:)¥6rld Plan, except in cases where more information,

would permit adoption of other assumptions. This work

will "be carried out jointly by, the., staff member concerned

and a short-term consultant who is presently assigned to

the Division. . ■.'■..■ ■■ ■:■■-•■' '

- Addition.of a new chapter, on forestry and forest products

which were not originally included in the first draft.

8. riLt is'expected that the revised material will. be. ready by the'end

of May to be used by another consultants whose services are being

obtained commencing 1 June, to finalize the first, phase of the studies

on the Central African sub-region by about 1 September 1969.

9» In collaboration with FAO appropriate Divisions, the indications

of Phase I studies will be checked with the countries of the sub-

region; the scope and depth of the field studies to be undertaken in

the second phase of the studies will be outlined and the composition

of the team to undertake them and its terms of reference will be defined.

This should be completed in the period between September and December

1969 in-preparation for launching the. second phase in 1970.
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. (c) The East African sup-region

10. - In the latter part ;of 1968'a Joint SCA/Clippp team composed of
staff from the United.Nations. Centre for Development Planning Projections

and Policies, 'the United Nations Industrial Development Organization 'V
(UNIDO),. the United Nations Conference on Trade and Development: (UHCTAJ)),,
substantive Divisions of S;CA and consultants, was set up to undertake
preparatory studies for the second Development Decade on economic

development and co-operation in the East African sub-region.

11. Examination of the terms of reference--of the above-mentioned team
and of the outline ,of the studies it was to. undertake indicated that

its work ;wuld go a long way towards meeting the' requirements of Phase
I of the'pivision's studies in respect of this sub-region, and the ,".'-.'
Division therefore decided to participate, fu.lly.jin the work of the ,
team from the. beginning,. Twij. staff members of the Division were '

assigned full-time- and a Eegional Adviser an<£ a marketing economist from '
the Division were assigned on an ad hoc basis to', work with the team,

12. • By ihe end ;of 1968/ the Bast African Team prepared preliminary
studies on major export crops, cereals, livestock and livestock

products, fisheries, forestry, as. well as on agricultural research,,

education/and extension. 'Out of these studies, an interim report, on -■
co-operation in"economic'development in East Africa was prepared for

consideration'aVli''Ministerial'Meeting'of the Sast/Central African- ,,.r
Group which was held in I)ar-es-Saiaam,4-6 February, 1969.

13* . Since1 the Dar-es-Salaam meeting, the Basi; African Team has
continued to elaborate-on'its studies of possibilities of, ,.,and further
steps towards, economic co-operation between the Sast African countries
within the framework, of the second Development Decade,.. -.

14» Field.'-trips were undertaken by the Team and staff members of
the Division/visitedlJairobi, Arusha, Kampala, Dar-es-Salaam, Bujunibura,
Kigali, Mbabane, Maseru, Gaberohes, and Port £ouis (Mauritius).' During
these visits^members :of the^Division, in addition to other tasks,
endeavourei to identify agricultural deficits and surpluses with'the'
countries. Problems and constraints of co-operation in the field "of

agriculture were discussed and the Team, in general, acquainted itself
with ,the organiaation and operation of current co-operation activities
and institutions.;, A selected list of agricultural commodities which
appeared, potentially to lend themselves to intfa-regional trade was ■-■
projected to 1975 and I985. . ' "' '....,

15- In view of the time limit, and consequently 'the method of work
and techniq.ue adopted by the Team, the agricultural section of ita
report will riot, be so comprehensive as to xBeetall the requirements of
Pfease I of bur studies. EaWver, the notes prepared and the amount !of
documents and statistical m'aierial secured during these visits should
greatly assist in the completion of Phase I, and in the preparations
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for Phase II of the Division's studies' under -this^ project.' ■ Fiiialization

of Phase I will be entrusted to a consultant to be secured through bi

lateral :a;ss;i;stanceji 1poffimehcing..early July. 1969- it is expecteti that -.■ '

Phase' T should; "be '■■completed"by about',the.' end" °f October I969V /T.his. :- , : ■

will b6; follow^?'by joint consultations .by tHe KCA Division and;.FAO,,-
Divisibns concerned with the countries' ^q define.the scope of; Pha;se: II .:
studies^ the' eoftposition of the Team -ta undertake them and their terms \
of reference.'1'1 ' ' ; ' .'.' '■""'"'., -■"■■-■■-■■ " .••■; '■:_"■ _'_.,'■■;■_■. ■■".;.""- ';'-'\

,(.(i) The ¥est African sub-region , . ■

16* As for the East African sub-region,/a joint ECA/CEPPP Team was
set up; -to"undertake studies on. economic development and]co-operat^on -

in the ¥es^ African su"b-regipn.in prepar^tipn for the second JJe^eiopment
Decade, ^he terms;of reference of this teaffi .and: tlie outline, of the. ■;

studies it. started to undertake (cpmmehcect'ia^wS^JB^-iSS^Bkppieared,:to;'.:".,...■■".;.
fall:';-'in lin|"with the requirements "of "ijtiase" 1 o£ "|he. Division's; .studies ';'
concerning^this sub-region, and if-was-H^nerefore decided that the

Division should participate with all its available staff in. the. ^eam1*
work, ■■:;-v-:\;~:-Av'"'1'- y ■ ■ ■-■ '■■"■'•_ ■■ ■ '" '■ " , ■ .: '■.•■-' ['

17*. ' Two agricultural economists from; the Division were assigned full-/

time between'September and Kovember 19;68, ..one agricultural economist, . ^.,

was secufWd'fuii-time; from' the' FAOEegibhal. Office for'Africa, Accra ,
(September i:968) and an!agricultural economist was provided from bi*-
lateral sources for 'the: period' ;©nd 'Dec'emiDer'I968 to early April 19^9*

to work with the Team. A.Hegional Adviser and a marketing economist

from the Divis;ibn;:;Vere ;aiso made available; b.n an ad:hbc basis; to assist
in the^Teani's ■'work, .""' ■''■■' '' " '" 7 '," "''.'"."'.] '' ■■ .."'"' ..■. . .■-....

18« Field trips were' organized by the Team for visiting all countries

of the sub-r:egion for collection of all available, information.on

agricultural^ produdtion,; trade, devejopmbnt programme^ arid, projects .-

and for1 cfeeGking^ith^Ke governments concerned on figures used and :.

projections ^rb^o'sea1 in the ^AO indicative Wbrld.Plan_s;tudy :.for:.ihe;
decade. Vis-its' were..made to Senegals/Maur.itania., Gambia,

Sierra L6dne? ijiberia,. IyoryCoast^; Ghana,. Togo, Dahomey and

19« Since-their return to;Addis Ababa, the Division's participants...- ...

have >een engaged'ih: writing the agricultural part of the Team*s report,
covering the present situation in the countries visited, the present^, ■ ■
pattern of inira-regibnal trade in agricultural products and projections
of production and trade for the next Decade. This; work should be

completed by about mislay 1969. ■. ■■.-...■..

20. An attempt has also been.made :to make a detailed study of,.short- .

and lang-te'rm dema;nd^ for, and production.of.a.;a selected number of-. :
agricul-Bural products which 'a;fci present constitute a large proportion ■>"

of iiitra-regional :trad!e;"and dn"'whxb-H":'ihere;;"are; 'prospects of expansion -
of such tjfadei'"- These products include livestock, fishs* maize, sorghum,
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mill«t, wheat?. rice, pulses, kola nuts, cotton, tobacco and sugar* The

study also includes an examination of areas in which intra-regional co

operation may seem possible through specialisation in agricultural

production^ patterns and flows of trade within the Vest African sub-

region$ projections,up to I98O of demand and production; and appraisal

of "barriers to intra-regional trade in West Africa.

21, These studies will almost completely meet the requirements of

Phase I under the, Divisions Project for this sub-region/' Editing of

the report of studies and its finaliaation. will be, entrusted to a

consultant? to be' secured from bilateral sources., commencing July

1969. It is expected that Phase I for T.est Africa should be completed

by about the end of October 1969. This will be followed by joint con

sultations bv the SCA Division and FAO appropriate Divisions, with the
countries concerned to define the scope of Phase II studies, the com

position, of the Team,-to undertake them and the terms of, reference thereof.

Project 40s Marketing of Agricultural Products " ' " .

22,. ^Tiie .Economic Commission for Africa V its resolution 20l(lX)
adopted at its ninth session, having taken note, of the report on
agricultural activities carried out during the 1967/68 biennium.., and
haying-considered the Division's draft programme of work for the period

I969/70 projected to 1973? 14.th particular reference to sub-paragraphs
(a), (b) and (c) of this project, and having taken account of the study
carried out in West Africa on livestock improvement and the transport

of meat, invited the Executive Secretary to extend these activities!

... - 7In respect of livestock improvement and the transport .and

■' marketing of meat to all meat-producing countries.in Africa?

' ; -"■' In respect of the stabilization of grain market prices

and the accumulation and conservation of stocks to offset

differences in production as between regions of Africa?

:.' " -' In respect of the' conservation of and trade,"in fresh

" fish in the Lake Chad basin in Central .Africa, in. :¥e^t

4£i in.the Nile-basin .and other regions of"Africa.

23.* The, following is-a.report on the state of progress toward^the
implementation of. this project and of the above-mentioned resolution

(a) Livestock and meat

24, The following preliminary studies in Vest Africa concerned with
.production, .transport and trade.have been undertaken, which will

provide a basis On which to determine the possibility of widening '.

marketing arrangements on a multinational or even a sub-regional"
scales
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- A preliminary study prepared by the Division'.a ■ ....

. '■'■ffiaa'ketdng'-/Economist ■■oh the ¥est "African: lives"toek-; ■ .'

'■ ■v;;and'-Tne.at.;.iia.dustry!r:- ■"■■'. /■■■■■ ■;" ■" .", " '■ '..'■"■.. ../■'.' .,

->' A''studjr^in bourse-'of preparation.. •}$: the pivision. '

.[" on- aspects :.and.: problems .of■ ¥est"■African; .trade-in ■ ■'■■.

meat, live-.animals and dairy -products^- "■■•■'- .-...■■■

.-; .y&-: general report prepared, b^ the::Tdvi"sion's";; v " ;'*'.'■*

':; .' ^arketiti^ Economist; on the ¥est" AfkL-can Jbeef-y': -' .-' .. ■■.

■■■- industry", with particular', reference, to .."the"- Bblgat'anga;"

'. ' processing complex, ' :.\ :'......"'Io.. :■-;-■ ■■'. " _■■;. ■■■._.. ":;": -j v-

-25i.' .Provisional' appraisali..of the".' meat'--:sitaati.on."1 in'.s"We'st

sagge.sts.. thatr^heVsu-t-re-gion.. as a' whole. might be 'GOnsidered.. as;;.being-";>

:1 ^i't'f/:,5py g ^;

■equitable: distribution, and^ basic' nutriiional--needs.:^'The'prdbl-em" of- " ,

how to increase the productive ..capability of .the sayannareglons of ..

West Africa and the avoidance; of ■'.waste ■•€w^v-1.9SB,e'^rift^^e-:mayke.tfcitJgf" "■'■;:'.
processj.must loom, large in the deliberations, of governments of the

sub-region- xn'.gel.iab©Tation;-.with; EGA -and j'ip,■■'■■-■ fne';tran:afer"" of.'-'liye:-/ .-■

animal:s-"'ahd.meat;-:from-i;h"e:Sahelian and-'Sufianian-'-9001^^^!.-.' ■EOnes"- to."
population■.Gehtres'.nearer"-"'.to- .the GulfoofoGiaa-Etsa^'and problems- concerned

w.itli-: transportation, :pxoce/ssing and distr-ibu-tion^ of live animals1: a-ni1 ■

meat:will. call, .for." intensive-' country" stuaiesvby' the.' Conraiiss:±Qn;f1-ll|ljy>:--'-;

- and::o;ther" agencies,.. ■ .. .-. ;,..■■■..;■.■:;':■ ■_";■■; ■-.;.'■ "l"; :" "'■ ':■. .."'.■.;;' }''\ ! ■■^,'",--i'..?

26. -. .Currently the-problem-.-of .studies in"'d'ap"th^and"'pro^"ecti6ns"-' of'.demand

and supply are being carried out by the SCA/CDPPP West African Team,
based- oh^data and' information"supplied' in-/"the^f ir'stJinstance, "toy the

IncLicative World. .Plan;-,Jiivision.of.:FAO.:and^data Collected at country

level during field missions. The. Team. in. the .course of ^.ts,studies is

also drawing/on .•'flij.rth&r feports^prepare'dvfor^the'OCBi--grdup-'of countries

and the"':Conseil de .1 '

27, .The study on tripartite trade in livestock., and meat in Itfiger,

Upper Vblta-:-and .Gban^oinitiated^.^r'iitoo^Marketx^^iBobnomist of the
FAO Sivi:sion:;:%hichi-was -fo/llowed.by;in.ier^gove^nmental negotiation,

culminatediin August 19.68 in an agreement between" the Governments of
Nigerj Upper, Volta and Ghana concerning a supply of. meat and cattle

from, the-former .countries to£©han$.■"amounting": to ten-tons Of beef and" '■

certain" byr-pr.oducLts.ewe-ekly -from".-U^per.-;:Voitaj plus- 200 head'oi1 'cattle' ■
monthly. The Republic of Niger has also undertaken to supply ten tons

of beef weekly and certain by-products when.^-avaiili.ablejV.plus. 800 head

of cattle monthly... . . ... ., . ■ ; . . .. ■ .. ■■ , ■„

28* The' Central^jAf^iiG.an economic studies -concerned-withiintrai^regioiial

co-operation and trade-in the ,fiel-<i-of agriculture (Bhaae i) have been
completed: in1.respect .q& liyestae-k,1 numbers' and direction of "trade,. ; .

while in Eastern Africa, the ECA/CDPPP Team studies currently in-progress

will provide similar information.
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29. Preliminary--study has also 138811 made of the agricultural sector,,

including the livestock and. meat sector, in.the countries; of the North

African sub-region. Completion of-IMP.reports on the countries of . ■

the sub^region and a proposed study, in depth by a consultant, should

result in completion of phase I studies in that sub-region, hopefully

by the end of 1969.

(b) Studies on price stabilization and commercializationof grain

30. In this particular-field 'the main concern is to secure the .

expansion .of the commercial production of'grain. The FAQ Marketing.

Branch ;.and;.Commodity Division have'already: been intensively involved in

price stabilization and- pilo-t marketing schemes in Africa including the .

follo-winfe-oountiriessi, Ghana, Ethiopia, -Dahomey, Upper Yolta,. Chad,
Madagascar and Somalia.

31. Mos;t of .these; schemes were launched with FAO and WP assistance

and, in general, are directly supervised by one of the.'grain marketing

experts.

32. When a strengthening of staff of the Joint &CA/FAO Agriculture

Division is secured, further studies- -and'analyses will be undertaken

on the marketing side to determine the scope and. magnitude.of the economic

and technical constraints which prevent acceleration of production and

further commercialization in the subsistence sector.■■■ ■■ In this ceSne^do'm,

assistance will be sought from the Marketing Branch of FAD to review

and consider the par-ticular needs of member States in this field of

activity and to further examine the possibilities of assisting govern

ments in launching similar schemes and in strengtheningexisting schemes*

(c) Study of■ fish trade.in West Africa and the inland fish
trade in East and Central Africa

33* Under this general heading, as outlined in the draft programme

of work and priorities for 1969-70 with projections to 1973 (E/C2J.14/447),
work in these directions is currently being undertaken by the Fishery
Economics and Products Division:-of FAO. . ..: ■■■••■:

34- Work in West Africa includes a "survey of water resources of the

Lake Chad Basin for development purposes" which is operating under

UNEP/SF auspices* The continuing studies being conducted in1 this-region
cover matters concerned with production, marketing and'consumption of

dried, salted fish, including study of market structures and outlets.

35'. Technical assistance experts in fish marketing and-processing
are stationed in Mali and Niger* Their work is largely concerned 'with

advice 'on improved fish processing methods and with the promotion of
export trade through improvement of quality. In Mali, a fresh fish

distribution scheme is being implemented, sponsored by the Freedom
from Hunger Campaign.
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36*. ■'■ Currently, the Fishery Economics and- Products Division: of FAO is.

preparing"-.a study on the marketing .of frozen fish in. .West. Africa. ■ In ■

this study an analysis will also ,be ,ma.d:e vof the repercussions on .

traditional fish trade "between coastal; a;nd neighbouring land-locked -
countries in the region.' ■ . ■ ,;.-.. ... . ■

37. In Bast and Central Africa economic appraisal of the trade in

fislr'n.as been .tentatively, approached through studies undertaken by the

"Ca/cBPPP East Africa-Economic Team, and Phase I studies carried out
in Central Africa1 under- ,the .intra-regional .co-operation .and trade
project'of - the'EGA/FAG Joint Agriculture division. .Study-of the whole

problem of inland fish-trade in -Central arid .Bast Africa, depends on

supporting research, and investigatio#;Qurrently being -.undertaken by

FAO as an executing agency for several-,taDP/SF schemes -which includes.

(i) Fish culture training and research operating in

M' Central- African Republic, Congo (Brazzaville)

(ii) Volta Lake fishery research - operating in Ghana

.Victoria fisheries .research- opera-ting in

: Kenya,. Tanzania and Uganda, y : :■;. ■■•.;■ ■ ; ■..'-.-

Fishery' development operating ..in Madagascar.. ■:■'-.

(v) 'Lake Kain^i research, operating in Nigeria. .- . . .

> o.:: ..(ryi) Fisherman's, training in-; .progress in Malawi. . ■■.. ■

(vii). Fishery, development cp^at^ng in- .Mauritius ;;Jv . ■■ ;

(viii) Fishery survey operating in Somalia,

" '/(.ix) Central Fisheries ..Jleseaisoh Iiistitute operating; dn Zambia.

(x) Survey and development ,Qf pelagic; fish resources

operating in Congo (Brazzaville), Ghana, Ivory Coast,
":..■ Senegal and Sierra Leone.." ■ . ■ .. -■■■ .--/;; = - ■ . ■:■

(xi) Lake sNasser Sevelopmenf-;-Centre.. in; UAE: investigating

■ : ' development of ;fish^o?ies among other resources*1 . -■:■■

38. With a view to developing the fisheries resources and potential

in Eastern and CentraliAfrica,.certain proposals have been submitted by

ECA for consideration.'-tq^th^ire»en?1i .Heads of State Meeting in .■.-. . ■ ■

Lusaka which have reference toatem .40(0) (ii) in the Programme of .
Work and Priorities, ■-^ "' ,', tJ. .. ■ " ■ ■ " ■ ..■■■.■
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41:- : Collection, Lzohange. and Distribution.of Information-. .■ :

39.- 'The Division has published twice annually since 1962 the '■':.. . "

"Agricultural Economics Bulletin for Africa". Owing to pressure of
work, only one number appeared in I968. The policy with respect to

the Bulletin was reviewed by the editorial Committee in 19.68 and, it was

decided to widen the scope Of the Bulletin to cover various aspects of

the economic and social:problems of the agricultural sector, . ■

including such problems as population, production^ processing, cqns.ump^

tion marketing, prices, income,trade,1 planning etc. Since, the Bulletin

enjoys world-wide distribution, it"'was decided to circulate, research- ■

scholars, institutions and workers engaged in agricultural., •development

studies in Africa, inviting them to contribute some of their findings

to the Bulletin. ' The response so far has been hopeful, and' the next ;■,

issue of the' Bulletin will appear in I969. -.)'-,:■ -. . -. "■ ; ' -:- ; ./■*,'■

Continuing. Tasks

40, As: continuing tasks, the Divisions . ; •..":■■

(a) Provides advisory services and'undertakes advisory missions
to member countries, on request, in the field of agriculture, including;

(i) Strengthening research services and.improving the flow
of research findings ~by assisting in developing more

effective extension services

41. Thirs; phase '.of- the programme is necessarily, carried out under '

the direction r;o£,r --and in'close collaboration with, FAQ■, which: assumes -

the major responsibility for agricultural research.activities, and

within the context of a single United Nations Programme for Agricultural

Development in1 Africa wtiich^ it'has been agreed, would be undertaken
jointly :by BCA and FAD".- . ■■■■"-.■■ ':

42» On-;:the^research side, the Segional .Adviser 6n Research- and .■
Development has been actively engaged in doing .some■back-stopping 'for

PAO, and-contribu-ted substantially to the preparations,, for the - ■ ■■■
Conference on 'the. establishment of an agricultural research, programme
for the Sudanian ecological. sone. The results of the- Conference are

to be found in FAO document MR/69/2 of 1 March I969.'

43- The 'above-mentioned Conference- awarded priority to a number of ■

regional: projects,;.' the. implementation of which is open to all forms of

co-operative arrangements. It was hoped that in revising the, priority

regional projects recommended? the second meeting of the ad:hoo Forking

Group-on ■measures,:.for closer 'co-operation in provision of aid to African

countries, in (-agricultural research, .held at'FAO -Headquarters1 "(which -.■

was attended by 'the Director .of .the Division?26-28 March 1969) would

select- a numoer of jthem as being worthy of external :ai.d and support*
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The general consensus was In- favour of preparing an inventory of, what
is presently being done on the priority problems indicated, the resources

available--and- areas of duplication before indications-of support could,

be made."1': ■ ':-" . ■ ■; '.'■"■ ' . :"" "" ■

44, Work on the Sudan-ian Zone having been fully discussed and
documented, attention- was next focussed. on. the. Guinean Zone. The ... ...
meeting of the. T/ork-ing Party discussed the ..extension, of the concept pt-
organizing 'agricultural research .on- an ecological basis in this Zone,
:biit-the general-feeling appeared, to, be■■.that the programme for the Sudan-
ian'-Zone-needed to.be consolidated before undertaking work on,the-

Guinea'h-Zone, ■"■■■■■ :■ ■ ■ . ■ ■'■ ■ ".■■.■ '.

45;- On the-extension side, also, close collaboration is. be.ing .— .. :

maintained with FAO, A staff member of the Division visited.FAO. . ;
Headquarters in the second half of 1968. The purpose of ms mission

was:

- to establish contact with the. staff of the Rural, Institu-

tions Division, and particularly with officers concerned

■ with work .on extension, -service; ■ ■ - ■ ...

- to discuss the approach, content, depth and methodology

■ '■ .-Of .'.the.;1 study, and. to ascertain .the reaction, of FAO. - ■.
''^extensionspe^ proposed outline.

46. As a result of that visit, effective understanding has been

established'between-the staff member concerned and FAO extension . .,
specialists, "and-close working-relationships now exist between EOA

and FAO. on this- study* =•■■ ■■ ■=■ -■ ■ ' :■-. ■ ". ■ ;■"

47«■■■■■ The same staff member-' further proceeded, on a mission to eight
selected East African countries in order to collect da.ta on the spot,
He interviewed government officials of Ministries of Agriculture at

relevant.levels and made visits to national, provincial, district and
local extension-offices, farmers' training centres, agricultural '■ ■
schools and colleges :and research institutes. He also .had.discussions,

with other knowledgeable individuals in. related .organizations and '. .".■

agencies in each country, ;

48, The first part of the study covering Ethiopia, Kenya, Madagascar,

Malawi, Somalia, Tanzania, Uganda and Zambia has been completed, . .

This part'of the study covers information assembled systematically.on a

country-tjy-eountry basis. ry / . - ■

49i This first part.of the study is being sent to the countries

concerned for corrections, suggestions and additional information,

Part;'II will be'analytical and: should indicate the merits and demerits
of'currently operating extension systems on the basis of criteria

relevant to extension organization in Africa*
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50. .Thus the .-Btudy is designed to.meet some or all of-the following

objectives: . . ■ ' ' ;./..:■■ . ■■ "' ' ~-

- To serve as a source of information in assisting .member.

States in developing effective extension.«ws«rric<evi«

■ — .To provide guidelines for training and manpower ■

programming which would "be of assistance to agricultural

development planners V

— To provide guidelines on how a group of countries might, [.

co-operate in establishing regional or group country

' extension information,' training and research centre (s),
for full utilization of scarce resources- .

1 ■-■ (**•) Advisory, services in the field of land' tenure and . ;
settlements to ensure greater security of tenure to

"■"-.'• ■ ■■ tenants by specific measures of land reform ■,„■■-. ;

51-.. Assistance,to a number of member countries, included both the

provision of technical advice, and the collection of the relevant ;:

information, on,:.the present conditions and future policies of land

tenure, settlements, and agrarian reform. .

52. . Activities in, this respect have been continuation of work started

in the. last biennium. In Kenya? particular attention.was given to

the problems ofjinheritance and fragmentation, which have arisen in

newly consolidated and adjudicated trust land, and to the easing-up of

pressure on the.hi-SftlA&&&r thrpugh development and'settlement in low

category unoccupied: .areas* . " " ■' . . - '. ■..:.■

53. Assistance to Tanzania covered the preparation of United Nations

technical assistance projects for- settlements? and State farms

development, .. ■,■ ■ ■ ■ ■ ■;- ■ :■■ ... ■ . ■

54« The unification of land, tenure.arrangements,■which.deals .with

registration, adjudication and inheritance was discussed with officials

in Uganda. :..Other;items, which, were dealt with covered the reorganizatio

of management., the type of operation and the economic aspects of

planning group farms and tractor hire services, and the initiation of

settlements; in irrigated and non—irrigated developments. . . . . .

55» In Ghana, the problems of the re-settlement in the Volta Eiver

authority were examined, together with the possibility of co

ordinating national policies on settlements between the Volta Eiver

Authority and the Ministry of Agriculture.

56, In the Congo assistance was given to the Government and the

UNHCR in the formulation of a detailed re—settlement programme for

the Zambian and Sudanese refugees, with an eventual possibility of

United Nations long-term assistance in this field.
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Continuation of studies on manpower requirements of

research in Africa, and giying_support to the Association

for the advancement of Agricultural Sciences in Africa

57- The preliminary studies on ^the existing status of the manpower

position in 'agricultural research in Africa undertaken by the Regional

Adviser in Research and Development of the Joint Division during the

last biennium have now been written up in a document., M69—11439

entitled "Policy and manpower issues in African agricultural research -

the implications for Africa". In addition, a Joint publication

entitled "The organization and structure of agricultural research in

Africa"' has been completed, through the Joint efforts of the Regional

Adviser BCA/FAO and' the fkO -Regional Consultant. This, publication will
continue to be up-dated as circumstances warrant. .The Division

participated actively in a Conference sponsored by the National Academy

of Sciences, Washington, on agricultural research priorities for

economic development in Africa which was held in Abidjan in. April 1968#

The Conference,'"aniong-;various recommendations it. made., also resulted in

the establishment'of an''Association for the Advancement. of Agricultural

Sciences in Africa. The Regional Adviser of the Division on Research

and Development acted as Technical Secretary to the Interim Executive

Committee..of the Association for the Advancement of• Agricultural.

Sciences in Africa which was then formed. .The proceedings of the

Conference have been published by the National Academy and provide a

valuable working and reference document for agricultural research

workers in Africa. Further support is being given to the Association .

on preparation for a meeting of its Executive Committee in June, and

for its first general meeting later in*the year, or early in 1970-

(c) Preparing; as required, revising and' re^-issuing studies,
documents and papers not linked with specific projects

or sub-projects

1 (i) The Division participated in ■■■the discussions of FAO's
proposals for rearrangement of the contents, preparation and publica

tion of the State of Food and Agriculture. The views of the Division

on the revamping of the SOFA were well received.

. (ii) .The Division followed up and up-dated thevmedium-term
food' outlook for'Ethiopia for the period 1968/69 to 1972/73- Resources
permitting, it is hoped to undertake similar reviews for. additional.

countries. . .

(iii) Following up information and collection of, material
and data for the agricultural chapter of the Annual i.conora.ic Survey

continues. Arrangements have been agreed upon for harmonization and

co-ordination of the FAO African regional review of the State of Food

and Agriculture with the BCA Annual Economic Survey for Africa.
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58. Apart from the above-mentioned activities on implementation-of .'■
its wor£ programme and of the relevant, r-sqlutiqn of the ninth session
of the uiiCA, the Division has also, undertaken a'-number of ad hoc ...tasks-, '
These have'."included the following activities^ ■ ' ■ . -.■•'- ■>.■■■■ ■

(a)1 .A mission by a senior agricultural economist of the Division :
to Zambia :to make' a study of the comparative benefits of various , ' ■ ■'..• ■ ■

. agricultural enterprises and to advise on what agricultural -; .. ,- ■
enterprises would be teqhnically and eooromioally appropriate under-five
different .soil/climate ■combinations. ■ . .,

*"' ■ ' '■,,... ■ ■ • ■ ■

(b) The Regional Adviser on Research and.Developments /having
attended Me 5th FAO Regional Conference in Kampala- in November 196*8
and participated as co-leader in the pap^r presented on integrated
rural institutional development (paper AI.C/68/ll), the principles of
which were generally.accepted by. the Conference/ has been engaged in

preparations for'-a mission" to five countries' in'Vest Africa which" have
expressed interest in the proposal, viz: Sierra Leone, Ghana, Nigeria.
Upper Volta and Mali. " , , .

(c) Undertaking a study to highlight the, main features of trade
in food and food products in Africa, its immediate, and long-term-
trends -and' -its volume and value between'African countries and between -
Africaf'^hd. the outside wprid. It is intended , to analyse ' its' import-- ■-.-
fcnce tcP &)P, foreign exchange earnings,and total. intra-African trade. \.
The study:-wiLia also deal with some of the measures which may be taken." -■■
to promote'■■intra-African trade in food'and fcod products, and to narrow
the gap in trade between African countries and the pu-tside world. ■
This study will be completed by the end of June I969.! .'

(d) Collaboration with FAO. on a. preliminary.study.to assess.the \;
feasibility ot holding :regional reserve stocks of foo.d grains--l-n-East '■' :
Africa. The study■has'pointed to the magnitude^ of. the task.and of^the "'
costs''involved, nigiiiighted the practical problems of-.storage- and • ■ ■ "■ '
management' and to the need for more studies in depth to appraise the
-economic feasibility of the proposition. .., -,■ .■ ■■

0. Mg

A propo-sed 'regional West African 'rice programme .

59• Immediately following, the ninth sesLion of ^CA, 3-14 February a
two-man team comprisihg/'SCA.; and FAO set.'out to acquaint /and; up-date ■a•■ ■
number cf "est- African countries on discussions that had taken place at
USTDP Headtiuarters (Uew York) and are presently under way among major
donors concerning a proposed regional programme for increasing, rice
production in Tfest Africa5. ;also to ascertain interest of countries in

holding a;¥est African.Rice .Conference: leading up to the. establishment
of a Regional West African Rice Centre. / ". ' ' - .
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60. Countries visited included Ghana9 Nigeria,.Ivory Coast, Mali,
Niger, Upper<Volta, Liberia, Sierra Leone, Togo, Dahomey and Senegal,
Last minute cancellation of plane schedule did not permit the Team to
visit Guinea which was originally included on the schedule. However,

arrangements were made with the Regional USAID Agricultural Adviser

(headquarters at Dakar) to follow-up the Team's visits and acquaint
both Guinea and Gambia with the proposed programme. In each country

visited, meetings were held with Ministers of Agriculture and Planning,

Permanent .Secretaries, Directors of Agriculture and-other high-ranking
government officials. ■ ■

61. The'.combined responses- were good, since ¥est African member States
realized the urgency of tackling immediately a major problem that is

eating into $50 million of scarce foreign exchange for rice imports
that these countries can ill-afford. Since 1951, rice imports into
Tfest Africa have -been on the1 increase. " ' " ■''"■ '':' ',. :'

62. The regional rice conference1- will- be scheduled for early ' ,'.'.
September. I969.,/It is hoped that-West ifrie-m, member States will
give this ."proposed programme their full support. . ' . ." : ' ' "

D. '6SGAJJIZATION OF THJ& JOINT BCA/PAO AGRICULTURE DIVISION - ': ' \

63. The medium-term plan outlined in the attached chart and relevant
explanatory notes (Annex I) was proposed by the EGA secretariat for re»
organization of the Division^ and submitted to FAOfpr consideration in.
early January.I969. It. suggested reorganization of: the Division into
two sections, and two branches under each section, and an additional
establishment of 20 posts to make a total establishment of 34 posts,
including.a post of Deputy Director which, inline with:tne terms of
the Memorandum of Understanding between ECA andFAO would be provided
by the ECA secretariate The proposed plan was meant to be a medium
term proposition to be developed and implemented over the next ^Boade
through resources that .would gradually be -laacte available by .both ECA : • .
and FAO. It gave no indication of the shares of the respective Organiza
tions in the additional resources to be made available over the ten-
year period estimated for its1 execution.

64. FAO suggested thinking in terms of a structure that could be
staffed through resources provided for in the ECA's budget for 1969/7f
and the FAO's budget for 1970/71, and proposed the attached alternative
organization plan (Annex II)*

65. The SCA secretariat has.agreed to adopt this alternative short- -.-
term plan ^ a first phase in the implementation of'its original .'.
longer term proposal which it wishes to maintain and gradually endeavour
to implement, .-. :

66. Annexes III and IV respectively give the current I969 staff
establishment of the Division, and its 1970/71 staff establishment as '
outlined in the alternative organization and staffing plan proposed by
FAO. ■
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EXPLANATORY NOTES .. . . ; ,., ■■ . ...

1. D3HJTY DIRECTOR. _: . -....-.

One SCA P-4 post to "be upgraded to P-5. '

AGRICULTURAL ECONOMICS SECTION ' '" ' " ' : '" ';

2. SECTION HEAD - EGA P-5 post'to. be. created. .Candidate to be
considered.

3. -gfiAmXKQ, 3EANCH. ..:. .,-.,,,:

Branch Chief. Poet at P-4 level approved by SCA, effective 1,1.69«
To be filled, -...■.- .

Annual Economic Survey - $tate of Food and Agriculture -
Medium Term Food Outlook ■ ■*"

It is suggested that this post be' raised"to .'P-^/siatus, 'by-up
grading the present SCA P-2 post. ' ''

Analysis.,..- Review ..and Evaluation of- ^Development Plans. Wilf also
assist governments in formulation of development plans,

az, ■ : --...two P-3 .vacancies to. be filled..- - -:. . '..:".. ;".": ' "'. " " ;

Agricultural Hiconomists. A total of eight posts, two for each
-rregion.to, .carry out and ,up-da.te .studies under. Phase..I pf.

Project Ho.72 on a continuing basis/ Of theses

- one FAO P-3 is in postj

- one ECA P-3 is in post-.- ■ >,: .-.,...,

- one FAO P-2 post, presently vacant, to be raised eventuallv
^.j,;-; ■-:■ ,- tO. P~3l ■ , ■ ■ , . . .

- ■■,. - ;.on^,.;P-3 post .to be. created"? '. . ■■--".-"■ ■■ . -■

....:■ - ; four, P-4, posts, to be created. . .

4- MARKETING, TRADE AND COMMODITIES BRANCH

Branch Chief, Post at. P-4 level approved by"" iiCA, effective
I.I.69. To be filled. , . .. ,"'•■" "'■'

■ . Marketing , .. . . ...,.., ■- . . ■ ■

- one, FAO P-4. ia in post- . "■' ' "■'."'. _.. ...■".
. -,.-■ .one.ECA P-3 ..vacant.. .... , ,." ........

Trade and Commodities

- one ECA P-3 is in postj

- one ECA P-3 post to be created.
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AGRICULTURAL EEVELOBttM? SDCTIOH"

5, SECTION HiliAE - FAO P-5 post to be created. Staff (candidate)
proposed. ... . ■.

6. KQRAL INSTITUTIONS BRANCH . .

Branch Chief,. Post at P-4 level to "be created to absorb the
existing FAO P-4 regional adviser post. (Candidate to be

considered.)

Organization and Administration of Agricultural Services* One
new P-3 post to be created. .

Extension,* One J3CA P-3 is in P°st

Research.''-On¥-:ne'-# P-3 post- to--be created. -;; - \ ■ ■ "^

Agricultural Education. One new P-3 post to be created.

"(Candidate to be considered.) . . ; 'J' " .' _ /

Co-operatives and Credit. One P-4 post to be created to absorb
' existing P-4 Reg-ian^l Adviser -post. .■.'-■.(Canclid&fce' proposed*) ^^.

Land Tenure, Land Reform and Settlement, One P-4 post to be
created to absorb existing post of Regional Adviser. (Candidate

proposed.) .

Home jDconomiCB-and;Nutriti0nv-0ne P-3 post to be created. •*■■=

7, AGRICULTURAL SBHVIOBS BRANCH

Branch Chief. One P-4 to be created.

Agro-Allied Industries Officer. One new post of P-4 to be created,
Candidate to be considered. Will assist in processing of agri
cultural products, and prevention of waste in harvesting, nandling
and storage. Must have ..knowledge of macro-economic techniques,

Fisheries Officer. One new post of P-4 to be created. Candidate
to be "considered. - Will assist ;in development of fishery., ■

resourcesj training of fishermen etc.

Agricultural Officers. Two new posts to be created o£:Pt4. Can
didates to be considered. Will assist in fertilizer work,

promotion of animal production arid disease control, improved seed
production and distribution improvement of pasture and fodder,

irrigation etc.

One Regional Adviser D-l. In post for 1969-
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S U ART

Additional posts.required

Deputy-iirector

Agricultural Economics . . ":
Section, Head

Planning Branch ' ■-"'■ ■ ".

Agricultural Economists

Marketing^ Trade and Commodities
Branch

Trade and Commodities

Agricultural Development Section
Head '

Rural Institutions Branch
Branch Chief

Organization and Administration
Research

Education

Co-operatives and Credit
Land Tenure, etc.

Home Economics

Agricultural Services Branch
Branch Chief

Agro-allied Industries
Fisheries

Agriculture
■■■ ■ " ■ i ■

Total

« Includes upgrading of one P-4 post.

Posts to be

1 ECA P-2 to be upgraded to P-3

1 BCA tt t°0 It IZITA To £?

P-4 F. Stoces
P-4 Vacant

P-4 Vacant

P-3 H. Belay

P-3 1. Ujao

FAO

D-l

P-4

P-3

P-2 Vacant

. Habashi

, de Young

. Leroy

X

1

1

1

1

X

1

1

1

1

1

1.

2
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ECA

^,t-}i Vacant t("e-± Gorzelac)
P-r-3--.- Vacant' ("ex'Sheira)

P-3 Vacant (oz Shehata)
P-2 T

FAO

FAO Qutpoaied ■Hggional "Officers

P-4. ....St.. G. -G> - Gooper ■

P-4 J. J, Bochet

P-4 0, A. Sa:bry

Kegional Adviser

D-l A. So B.' Wilson
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Proposed Establishment of the Joint EGA/FAQ

Agricultural Division in 1970771

Director D-l W. Habashi

Agricultural Planning Branch

1 Chief - ECA P5

3 Planning Economistss

1 new FAO

1 new ECA 1.1.69 P4

1 Stoces SCA )

1 Planning Economists

FAO - Leroy P3

2 Junior Economists; )

1 FAO vacant ] P2

1 ECA ex Gerrsssu )

1 SOFA Annual Economic

Survey, SOFA and Medium

Term Food Outlooks

ECA - P3

1 Agricultural Economist

Marketings

FAO - ex de Young P4

1 Agricultural Statistician;

FAO - Morojele P4

1 Trade and Commoditiess

ECA - NJao P3

Agricultural Institutions and

Services Branch

1 Chief - ECA P5

1 Organization of Agric.

Services, FAO - ex P4

lairobi Post (Cooper)

1 Research and Education:

FAO - ex Nairobi Post P4

1 Training and Extension:

ECA - Eelay P4/P3

1 Co-operatives and Credits

ECA vacant P3

1 Land Tenures

JjCA vacant P3

11

This post is presently vacant and Mr. T. Gerressu who appears to
be suitably qualified will be considered for it-
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AHHBX III

Establishment for 1969

ECA FAO

D-l - 1 Habashi

j. ^ — —

P4 3 Stooesj and 2 new posts 1 Ex de loung

effective 1, 1. 69

P3 6 Ex Sheira, Jiix Shehata 1 Leroy

Ex Goraelac, Bslajj Ujao

and 1 new post effective

1. 1. $9

¥2 1 Gerressu 1 Effective

1. 7. 68

now vacantP

10 A
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IV

D-l

P-5

P-4

P-3

P-2

Establishment Proposed for 1970/71

ECA

as proposed in 1970 Budget,

one of which against

surrendering one P4 post, and

one against surrendering 1
P3 post.

Stooes + 1 new P4 effective
1. 1. 69

£x Sheira/Ex Shehata
i$x Goraelacf Njao and
Belay

Gerressu

FAQ

Habashi

2+3 Ex de Young,

one new P4 Planning

Economist, Cooper,

Morojele and one

ex Nairobi for

Research and

Education*

1 Leroy, Planning
iiconomist

Vacant

10
8

°f the ^itional ^5 posts, PAO
h Plarmine Soonomiet post to'p5

who appears to be suitably qualified, will be

*?* Mr °00^ yit for headingthoothef/r ?**?*' Mr- °00^ -PPearssuitatle for
the other Branch and his secondment to the I>5 post will be
conoidered. If SCA provides only one P5 pos? it Looped a P4


