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PROGRESS REPORT ON THE WORK
. OF THE TCA/FA0"JOINT AGRICULTURE DIVISION
SINCE THE BEITE snsszen OF THE COMMISSTON

‘A report on the Work of the Division for the period 1 Maroch 1968
to 2 February 1969 was given in document L/CV.14/445 Thia report,
therefore, covers the periocd 2 February to 30 April 1969, ard is -
submitted with particular reference t0 the programme of .work.of the
Division for 1969/70 projected to 1973 and to resolution 201(IX) .
adopted by the ninth ‘session of the Commission. It also 1ndlcatee
What the DlVllen hopes to carry out up to the end of 1969.

2¢ Slnce moet ‘of the proaecte in the ourrent programms: of work are

contlnuatlons of pro;ecte whlch were: initiated in the last blennlum,*.uf
act1v1 “es of the Dlvl ion oh regular programme proaects and. ad- hoc.:
%aeks 'urlng thls perlodfhave, in most cases, been an extsnSJOn oL
WOTK which wag being carried out in the latter part of 1968, and up
to_%he t1me fﬁthe nlnth eeeelon. y R

Ly T HEGULAR PRDJLCTS Ti THE 1969/70 PROGRAMML OF WOHK PRDJJCTED
E : : TO 1973 T R o A e -

Project 3@% Intrawreglonal Co-operatlon and Trade in the Fleld of
Agriculture :

3. HWork on the first phase of this project is being undertaken in

"close collaboratlon with the’ LGOnemlc Analysis and Indicative World
Plan Divisions"of FAO.. The situation rEgardlng each of the four subw
regions of Afrlca is as followsa, : ST

o

(a)"TheuNorth'Afrlcan eubwreg;bh"

4, The Division completed a preliminary study of the agricultural |
sector in the North African ,sub-region in 1968, The FAQ Indicative ' =
World Flan studles on this subureelon have so far covered only the

United Arab Republlc and the Sudan ih the Chapter on the' FAO Near Bast B

Regions. Recently the IWP Division of FAQ storted studies concernéd “with the
Maghreb countrlee9 Morocco, Algerla, Tunlela and leya. :

5. .To complete conelde:etlon Qf_the agxqeegqnom;c situation in the
North African sub-region; a staff member of the Division visited FAO
Headguarters during this pericd to collect,.data for up-dating the
studies prev1ously ‘covered. by the IWP in. respect of UAR and the”
Sudan, and for making proaectlone of demand and eupply for 1mportant
agricultural commodities and eetabllehlng trade matrices: for the
whole eub—reglon.. SRR

6. The work: carrled out in 1968 by the DlVlSlOn together with thoee
other studies whick colleetlvely are being undertaken by the' Joint
Division and the Indicative World Plan Division should furnish
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material. (to be used hyra cnnsultant Whose services are belng secured,
commencing mid-July 1969) ‘for finalization' of Phase*I” of the studies
concerning the North African sub-region. It is expected that Phase I
of the Nbrth African studles ghould be. completed by the end of 1969.

(b) The Central Afr1can sub—reglon

T A flrst draft of Phase I ccncernlng thlS sub—reglon was completed o
in July 1968. . That draft was discusséd with the African Team Leader
of the FAC Indlcatlve World Plan Division by a staff member of this :
Division who visit2d Rome in Cctober 1968. Those and subsequent discus-
sions which took place at a Divisional meeting which was also attended .
by the ‘Afprica Team Leader of FAO, IWP (on his way through Addis-Ababa -
to the FAO Regional- Conference at Kampala in November 1968) revesaled a
number of “inconsistencies. between data in the draft.report and IWP data,'
and it was then decided to rTevise parts of the report o harimonize <the
inconsisténciess This revision will commence about 21:-April when the
- staff member to undertake it will have been released by the West African
ECA/CDPPP'Qpam,With;whom*he'is_presently agsigned, and it will cover:

— Revigion of the figures on the bresent situation of
) selected agriculiural commodities in. the light.of what .
 is'estimated by both the countries concerned and the :
IWP. -

Progectlons of demand for and. supply of those commodltles
. on the basis of criteria adopted;by the Indicative

IHWorld Plan, except in cases where more information. -

would permit adoption of other assumptions. This work

will be carried out Jjointly by the. staff member concerned

and a short-term consultant who is presently a331gned to
the DlVlSlon. : : : : _ EOEE S

- Addltlon of a new chapfer on-forestry and férest products
_ whlch Wwere: not orlglnally included-in: the flrst draft.:-

8. ‘It ie expected that the rav1sed material will be, ready by the end
of May to be used by another consultant, whose services are being
obtained commencing 1 June, to finalize the first phase of the studies .
on the Central Afrlcan subwreglon by about 1. September 1969

9. In collaboratlon Wlth FAQ - approprlate DlVlSlonS, the 1nd10atlons
of Phase I studies will be checked with the. countries of the sub~ .
region; the scope and depth of the field studies to be undertaken in

the second phase of the studies will be outlined and the composition

of the team to undertake them and its terms of reference will be defined.
This should be completed in the period between September and December
1969 in: preparatlon for launchlng the second phase in 1970.
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_ (c) The Bagt African. subereglon

10. In the 1etter part of 1968 a J01nt ECA/CﬁPPP team composed of

staff from the Hnmted Natlons Centre for Development Planning. Proaectlone
and Pollclee, ‘the United Natlone Induetrlal Development Organization.
(UNIDO), the United Nations Conference on Trade and Development . (UNGTAD),
substantlve DlVlSlOnS of I CA and coneultants,was set up to undertake . .
preparatory studies for the eecand.Development Decade on economic
development and co-operation in the Fast African sub—reglon.

11, Examination of the terms of reference of the above—mentxoned team
and of the outline of the studies it was 40 undertake indicated that
its Work ‘would go EY lOng way towards meeting the requirements of Phase
I of the' iV151on s studies in respect of this sub—reglon, and ‘the -
Division therefore decided to partlclpete fully in .the work of the

team from the beginning. . Two, staff members of the Division were - - S
assigned full—tlme and a Reglonal AdV1ser and a marketlng economist from .
the DlVlSlon were, aeelgned on an ad. hoc b331e to work. With the team.

iz2. 'Ey %he end of 1968, the East Afrlcan Tean prepared prellmlnary
studies on major export crops, cereals, livestock and livestock
products, fisheries, forestry, as well as on agricultural research,.
education ‘and exten510n. Out of. these studiee, an interim report on -
co-operatlon in’ economlc development in East Africa was prepared for .
00n51deratlon at s’ ‘Ministerial Meeting of the East/Central African. e
Group whlch wes held 1n Bar~es—Sa1aam,4—6 February 1969.

13. Sinee the Darmes—Salaam meetlng, the hast Afrlcan Team has
continfied to’ ‘elaborate on its studies of possibilities ofy. and further
steps towards, economic co-operation between the East Afrlcan countrlee
Wlth1n the framework of the eecond Development Decade. Ll

14. . Fleld trlpe Were undertaken by the Team and. staff members of :
the Division visited Nairobi, Arueha, Kampala, . Dar—eSHSalaam, Buaumbura,
Klgall, Mbabane, Maseru, Gaberoues, and Port Louls (Meurltlus) Durlng
these visits; members of the D1v1510n, in addition to other tasks,
endeavourei to 1dent1fy agricultural deficits and gurpluses with the
countries. Problems and constraints of co-0perat10n in the field of
agriculture were discussed and the Team, in’ general, acquainted itself
with the organlzatlon and . oPeratlon of current ‘co-operation activitieg
ang 1nst1tut10nl. A selected list of egrloultural commodities which
appeared potentlelly to lend themselvee to 1ntra—reg10nal trade was -

projected to 1975 and 1985

15. In view of the time liwmit, and coneequently "the method of work
and technique adnpted by the Team, the agricultural section.of .its
report W111 not be ‘so- cOmprehenslve as .to meet all the requirements of
Phasze I of our studmes. thever, the notes prepared and the amount . of -
documents and etatlstlcal material secured during these visits should
greatly aselst 1n +the completlon of Phage I, and in the preparations
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for Phase II of the Division's studiés under this project. " Fidalization
of Phase I will be entrusted to a consultant to be secured through bi-
lateral asSlstance, commenclng early July. 1969 It is expeoted that
Phase T should be ‘completed by about’ the’ énd of October 1969, - ‘This, -
will be followe“ by “joint consultatlons by, “the ECA Division and, FAO
DlVlSans concerneﬁ With the oountrles $0° deflne ‘the scope ‘of: Phase II ‘;
studles, the’ composzﬁlon of the Team to undertake them and thelr terms
of reference. " 7 : :

(d) The West Afrlcan sub-reglon

16, As for fhe East Afrlcan sub-reglon, '8 Jolnt ECA/CDPPP Team was;f;ﬂ'{

set up ter undertake stidies on economic development ‘and ‘co-operation EERE

in the West Afrlcan sub—reglon in preparatlon ‘for the Becond Development;*'
Decade. The terms of refereﬁce of this’ teem and . the outlirie of ‘the. :
studies it started 4o undertake (GOmmenced nﬁmﬂusﬁ.lﬂﬁshppeared 1o

fall*in 11ne‘w1th the requlrements of Phase 1-of “the. D1v1510n‘s studles i

concerning” this” sub—reglon, and it was therefore decided that the
Division should partlclpate Wlth all 1ts avallable staff in the Team ‘e
work. ' :

17, © Twe agrlcultural economlsts from the D1v1s10n were a381gned full-;‘“
time betweén" September and’ November 1968, .oneé agrlcultural gconomist -
was seoured full-time” from the FAC- Régional . Offlce for Afrlca, Accra
(September- 1968) and: an- agrlcultural ecénomist was provided friom’ bl—.
lateral sources for 'the period end Décember 1968 to early April 1969,
to work with the Team, A Reglonal Adviser and .a marketing economist
from the - Dlvislon were also made avallable'“n‘an ad- hoc b331s to asslst
in th:’Team s’ Work., s v s

18. Fleld trlps weres organlzed by the Téam for v131t1ng all countrles
of the sub-reglon for collection of all avellable information on
agrlcultural product;on 7%rade, development programmee ‘and. proJects‘ﬂg
and -£0r’ chiecking wi'th the”governments concerned on figures used and’

projections proposed in the FAO Indicative™ Wbrld Plan study for- the nexf':fi

decade. Vislts wer 'made to- Senegal, Maurltanla, Gambla, Gulnea,_ R
Sierra LeOne, leerla, Ivory Coast, Ghana, Togo, Dahomey an& nger;a. v

19 Slnce thelr return to Addls Ababa, the DlVlSlOn s partlclpants

have %en: engaged in writlng ‘the agrlcultural part “of the Team = report;fVF

covering ‘the présent sltuatlon in: ‘the countries v131ted, the present

pattern of intra~regional’ tra&e in agricultural products ‘and progectlons?ﬂig

of production and trade for the next Decade. Thig’ work shOuld be
completed by dbout mld*%wy 1969

20,  An attempt has’ also been made to make a detalled study of short-f -
and long~térm deminds £of, and’ pfdd stion 6f, a selected number of .
agricultural products hich’ at pres ; constltute a 1arge proportlon ‘
of 1ntra—reg10nal trade and i here ‘are prospects of expanszon

of such trade;  These producte ircTude’ llvestock, fishy" naize, sorghum;f*r7“
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millet, wheat,. rlce, pulses, kola nuts, ootton, tobaoco and sugar. The
study also includes an exsmihation of areag in which 1ntra—reg10na1 co-
operation may seem possible through specialization in agricultural
production; patterns and flows of trade within the West African sub-
reglon; projections up to 1980 of demand and productlon, and appralsal
of barriers to 1ntra—reg10na1 trade in- WSst Afrlca.w'

2l. These studies will almost completely meet the requirsments of

Phase I under the Division's Project for this sub-region. Edltlng of

the report of studles and its finalization will be. entrusted to a

- consultant, to be secured from bilateral gources, CoOLLENCing July

1969. 1t is expected that Phase I for Yest Africa should be completed

by about the end of October 1969. This will be followed by Joint con-
sultatlons by the HCA DlVlslon and FAOD approprlate DlVlSlonS with the
countrles concernad to define the scope of Fhase II studies, the com-
p051t10n of the Team to undertake them and the terms of reference thereof.

Proaect 403‘ Marketlng Of Agricultural.Produats

22._ The EGOnomlc Commlsslon for Afrlca by its resolutlon 201(IX)
adgpted at its, nlnth session, having taKen note. of the report on
ﬁagrlcultural act1V1tles carried out durlng the 1967/68 biegnnium, and
“having considered the Division's draft programme of work for the perlod
969/?0 progected 1o 1973, Wlth partlcular reference to sub-paragraphs
(a), (b) and (c) of this project, and having taken account of the study
carried out in West Africa on livestock improvement and the transport
'of‘meat,'lnv1ted the uxecutlve Secretary to extend these activities: .

In respect of 11vestock 1mprovvment and the transport and
'marketlng of meat to all meatnproduclng countrles in Afrlcag

="1In respect of the stabilization of graln markct prices
‘ and theé accumulation and conservation of. st0uks t0 Offzet
differences in production as between regions of Africa;

‘ijf: In respect of the conaervatlon of and trade in fresh water
 f;f1sh in the’ Lake Ohad basin in Central Afrlca, in Hést
' ‘_A:E'r1ca.9 in the Nlle bas1n and other regions of Afrlca.

23.; The follow1ng is-a report on the state of progress towards the :
1mplementat10n of thls proaect and of the above—mentloned resolutlon,_

(a) leestock and meat

24. The follow1ng prellmlnary studies in West Afrida’ conoerned with
gproduotlon, transport and trade have been undertaken, which will
‘provide a ‘basis on which to determine the p05510111ty of Wldenlng
marketlng arranéements on a. multlnatlonal or even a sub-reglonal
scale--‘ )
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.= A preliminary study prepared bJ the Divisionls . |
g 'fmarketlng Sconomist on the sest Afrlcan llvestock
Tﬁand meat lndustry: £*=-;n*' C .

‘on. aspeets and problems of - Wést Afrlcan trade{in
-meat 11ve anmmals and dalry products, o

in. deflclt, especlally ithén con51dered agalnst the r’ uirements'of; -
”ﬁ'equztable distribuiion. and basic mitritionalheeds. =The" problem of
how to increase the productlve capablllty of ihe savanﬂareglons of
West Africa and the av01dance of waste an& 1osses dnsthes marketing
process, must loom large in the dellberaﬁlons of governments of the.
sub—reglon in lelab@ratlon Wlth ECA ‘and FAO; The transfer ot live. -
animals”and meat.from. the Sahelian and: Sudanlan '63010€10al zones‘tOJ
_populatzon cantres neater {o: the Gulf:of: Gmlnea, ahd problems concerned
Cwith transycrtation, pr009351ng and dlstrlbvtlon of live animals: and
meat:will call For 1nteﬂ31ve country st.“les by the Comm1551on, A0
'anﬁ o.her agencles. SR B 0 I U oy

26.. Currently the problem of stuéles in: aecth and proaectlons of demand
and supply are being carried out by the “CA/CDPPP West African Team,
based on:data and 1nformat10n suppllad in the firsts 1nstance by the
Indicative World: Plan- Dlvlsion of ‘FAQ and “dats dollected at country

level during field missions., The Team. in the. gourse of its studies is
also drawing. on further reports'prepar‘d:for*tne OCAM group of countries
and the Consell de l‘Entente, : : :

274 The study on trlpartlte trade in 11veatock and meat in Niger,
Upper Volta: -and. Ghana dnitiated by thefMarherlng Ecanomlst of the bCA/
FAD D1v1smon “which: wag fellowed,by il rﬂgovernmental negotiation,
culminated:in August . 1968 in an agreément betWeeh the Governments of
Niger, Upper, Volta and Ghanra concerning a supprly of meat and cattle . -
from. the: former ‘gountries to:Ghand. amoufltlnED to ten tons lof ‘beef and -
certain by~products: weekly . from. Upper: Volta, plus: 200 head ' of cattle”
monthly. The Republic of Niger has alsc undertaken to supply ten tons
of beef weekly and certain byﬂproducts when: a,allable, -plus 800 head
of cattle monthly.r”‘ - S

28, The CentraL ,1canz900nomlc studles cwncerned With 1ntra-reg10nal
co—operatlon and trade in the . Ffieldiof agrlculture (Phase I) have: been
completed in respect of: livestock numbsrs’ and direction of trade,

while in Bastern Africa, +the ECA/CDPPP Team studies currently in-progress
will provide similar information.
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29, Preliminary. study has also been made of the agricultural sector, .
including ‘the livestock .and meat sector, in:. the countries of. the North:-
African sub-region. :Completion of:IWP reports on the countries of .
the sub-~region and a proposed study. in depth by a consultant; should
result in completion of phase 1 studies in that sub-region, hopefully
by the end of 1969.

(b) Studles on prlce stablllzatlun and commerclallzatlon of graln

30. In thls partlcular fleld the main concern is to gecure the
expansion of ‘the -commercial production. of grain,  The FAQ Marketing :
Branch ;and .Commodity Division have already been intensively invelved in-
price ‘gtabilization and-pilot marketing schemes in Africa: inecluding the .
following-countriess - Ghanay Ethiopia,- ‘Dahomey, Upper Volta, Chad, -
Kadagascar and Somalla.

1. Most. of - these schemes ‘were launched Wlth FAD and WFP a531stance
and, in general, are directly supervised by one of the grain marketing
experts.

32, When a strengthenlng of staff of the J01nt ECA/FAO Agrlculture
Division is secured, further studies-and analyses will be undertaken

on the marketing side to determine the scope and magnitude .of. the economic
and technical constraints which prevent acceleration of production and
further commercialization in the subsistence sector.: In this cofmexieonm,
assistance will be sought from the Marketing Branch of FAC to review

and consider the particular needs of member States in this field of
activity and to further examine the possibilities of assisting govern~
menis in launching similar schemes.and in strengthening existing schemes.

(¢) Study of Ffish trade in West Africa and. the inland fish -
trade in East and Central Afrlca

33. Under this general headlng, ag outllned in the draft programme

of work and priorities for 1969~T0 with projections to 1973 (B/CN.14/447),
work in these directions is currently being undertaken by the Flshery
Economics and Products D1v151on of FAO SRR : ERR

34. Wbrk in Wést Afrlca 1noludes a "survey of Water resources of the
Lake Chad Basin for development purposes" which is operating under
UNDP/SF auspices. The . continuing studies being tonducted ‘in-this region
cover matters concerned ‘with production, marketing -and  consumption of
drled, salted flsh, 1nclud1ng study of market structures and outlets.
35 Technlcal ass1stanca experts in flsh marketlng and pr009331ng

are stationed in Mali and nger. -Their work is largely concerned with
advice ‘on ‘dimproved’ figh processing methods and ‘with the promotlon of
export trade through improvement of quality. In Mali, a fresh fish
distribution scheme is being implemented, sponsored by the Freedom

from Hunger Campaign.
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36, Currently, the Fishery Bconomics and FProducts DlVlSlOn of FAD is . .

preparing a study on the marketing of frozen figh in West Africa. ;In - :»

this study an analysis will also  ‘be: ma@e of the repercussions on .
traditional fish trade between coastal and nelghbourlng land-locked
countrles in the regions : : .

37 Ty Bast and Central Africa economic appraisal of the trade in
fish has been .tenmtatively approached through siudies undertaken by the
7CA/CDPPP East Africa Teonomic Team, and Phase I studies oarried out
in Central Africa under the intra-regional .co—operation and trade .-
-project of the’ LCA/FAO Joint Agriculture Division. .Study of the whole
problem of inland figh- trade in Central and .Bast Africa. depends on . . - -
supporting research: and 1nvest1gat10n currently being undertaken by
FAO as an executing agency for several MHDP/SF sbhemes whlch includes.

Fish culture training and research oPeratlng in
;Qamerﬁon, Central Afrlcan Republlc, Coago (Brazzav1lle)
“and"Gabony : . o _ :

i Volta Lake flshery research - operatlng in Ghana.

3*TLLaKv Vlctorla flsherles research operatlng 1n '
.,Kenya, Tanzanla and Uganda.;;' o

'?fﬁﬁvﬁl Flshery development operatlng g Madagascar.
(v) 'Lake Kalngl research operatlng in Nzgerla. ‘

;‘@u”Qvi)  Flsherman ‘8. tralnlng 1n progress in Malaw1.

(vii)siFishery.&evelopment‘ap“ ting in Mauritius.: :

(vi;i) Flshery survey operatlng in Somali

f.Central Flsherles Research Ihstltute operatlng 1n Zambla.-

(x) Survey and development Qf pelaglc flsh resources . -
operating in Congo, (Brazzav111e), Ghana, Ivory Coast,
;Senegal and Slerra Leone. L RS -

',-(xi). Lake Nasser Development Centre 1n_UAR.1nvest1gat1ng
: u-‘_dﬁVGlOpment of flsherles among other resources.

38. Wlth a view to &eveloplng the flsherles resources and potentlal
in Bastern and Central: Afrlca, ‘certain proposals have been submltted byj
ECA for consnderat;on ta+the | recent Heads of State Meeting in
Lusaka which have referenoe tOsltem 40(0) (11) in the Programme of
Work and Prlorltles. : : : :

.fJ
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‘Projéct'dlé“2Collecti0n, Axchange and D¢str1but10n of Informatlon

39,. The DlVlSlOn Has publlshed fwice annually since 1962 the A
"igricul tural Bconomics Bulletin for Africa". Owing to pressure of
work, only one number appeared in 1968. The policy with respect to

the Bulletin was reviewed by the Lditorial Committee in 1968 and it was
decided to w1den the scope of ‘the Bulletln t0 cover warious aspects of
the economic and social’ problems of the agricul tural sector,

1nclud1ng such problems ag populatlon, productiony pr009331ng, consump—
tion marketing; prices, 1ncome,trade, planning ete.  'Sinceé the Bulletin
enjoys world-wide digtribution, it ‘was decided to clrculate ‘research.
scholars, institutions and workers engaged in agricultural. development
studies in Afrlca, inviting them to contrivute some of their flndlngs
to the Bulletin. - The response so far has been’ hopeful, and the next
issue of the Bulletln w111 mppear 1n l969.'tu;-~ : i

Contlnulng Tasks

40, As contlnulng tasks, the Dlv:Ls:.onw

(a) Prov1des adv1sory services and’ undertakes adv1sory missions
to member countrles, On request, 1n the field of agrlculture, including:

(i) Strengthenlng.research services and improving the flow
of regearch findings by ass1st1qg in developing more
. effective exten31on services

41. ThlS phase of the programme is necessarlly carrled out under

the direction: of y:and in ¢lose collaboration with. FAQ, ‘which asgsumes .

the major responsibility for agricultural research. act1V1tles, and
within the context of a 51ng1e United Nations Programme for Agricultural
Developmwent in Africa whlcn, 1t has been agreed,'would be undertaken '
301nt1y by'ECA and FAO ' A .

42, On the ‘research 51de, “the neglﬂnal Adv1s¢r on Research and
Development has been actively engaged in doing some- ‘back-~stopping for
FAO, ‘and: contrlbuted substantially to the preparations for the i
COnference on the establishment of an agricultural research programme
for the Sudanian acological zone. The resulte of the Confererce are
to be found in FAO document A.A.R/69/2 of 1 March 1969

43. The above—mentloned Conference awarded prlorlty to a number of
regional. projects; the dmplementation of which ig open to all forms of
co-operative arrangements. It was hoped that in ‘révising the: ‘priority
regional projects recommended, the second Weetlng of the ad bhoc Working
Group -en measures. for closer co-operation in provision of aid to African
countries in c8gricultural research: held a% FAO Headduarters (whlch

wag attended by the Dirsctor of the Divisions26-28 March 1969) would
select a mumcer of them as belng worthy of external ‘aid and: Support.
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The general consensug was in favour of preparlng ap inventory. of what
is presently being done on the prlorlty ‘problems indicated, the resgources
available®and areas -of. dupllcatlon before 1ndlcat10ns of support could
be made.‘r"" : - . :
44, Mbrk on the Sudanzan Zone hav1ng been fully dlscussed and
doCumented attentlon was next focussed. on the Guinean Zone. . The =
meeting of the Vorking Party discussed the .extension of the concept orf
‘organizing agrlcultural regearch on anKecologlcal basis in this Zone, -

Tt thé gbneral. feeling appeared to:- 'be that the programme for the Sudan~
ian Zone needed to ‘ve consolldated befbre undertaklng work on .the: .
Gulnean Zone,; - : - :

45 y On the extens10n 51de, also,,close collaboratlon ls belng |
maintained with FAO, A staff mewmber of the Division visited FAO.
Headquarters in the second half of 1968, The purpose of ais pission
wass

- 4o establish contact with the staff of' the Rural Institu-
- tions Division, and partlcularly with officers concerned
- with work on exten31on services:

- to dlscuss the approach, content depth and methodology
- Lo0f the study and to aggersain, the reaction of FAO .
'}extens1on speclallsts to 1ts detalled proposed outllne.

46, As a result of that visit, effectlve unﬁerstandlng nas been
estallished between-the staff member concerned and FAQ -extension
speclallsts, and -close working: relatlonshlps now ex1st hetween ECA
and FAD on Hhis uuuuya.j‘.a. . : . -

47;*{ The same staff member furﬁher proceeded on a mission to elght
selected Zast African countries in order to collect data on %+he spot
He interviewed government officials of Ministries of Agriculiure at
relevant le¥als and made visits to mnational, provincial, district and.
local extension offices, farmers! training centres, agricultural
schools and cclleges and research institutes, .He also had. dlscu531ons
with other Kﬂowledgeableznd1v1duals in related organlzatlons and
agencies in each country, '

48, The first part of the study covering Zthiopia, Lenya, Madagasoar,
Malawi, Somalia, Tanzania, Uganda and Zambia has been completed.

This part of the study covers 1nformat10n assembled systematlcally on &
counfry—bywcountry basis. : - .

-'49 _ ThlS flkst part . of the study is belng ment to the coantrles
concerned for corrections, suggestions and additional 1nformaﬁ10n._
Past'II will be analytical and should indicate the merits and demerits
of ‘currently oPeratlng.exten31oa gystems on the basis of criteria.
relevant t¢ extension organization in Africa.
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50, Thus the - etudy 1s deelgned to meet some ‘or all of -the following
obje etlves._-" : . _

- To serve. as a source of 1nformat10n in a351st1ng member
States in deve10p1ng effectlve extenelon 33?V1Ce§— .

-‘-'fTo prov1de guldellnes for tralnlng and manpower o
programming which would be Of 3551etance to agrlcultural _
'4deVeloyment planners 3__ '

. % To prov1de guldellnes on how a grOup of countrlee mlght

":‘”co—eperate in eetabllehlng reg&onal or’ group country
“extenelon 1nformet10n, tralnlng and research centre (s)
,for full utlllzatlon of ecarce resources.

(11) Adv1sory services in the field of land tenure and -
-setilements to ensure greater security:of tenure- to
tenante by SpGlelc Deasures. of land. reform- o

51.;_ A581stance to a numuer of member countrlee 1ncluded both the
provision-of technlcal advice, and the collection of the relevant’
information, on,_the present conditions and future pOllGleS of land
tenure, settlements, and agrarlan reform. . e s

5. . Act1v1t1ee in, thls reepect have been contlnuatlon of work started
in the last biennium.  In Kenya, -particular attention was given to

the problems of inheritance and fragmentstion, which have arisen in -
newly coneolldated and adjudicated trust land, and to the easing—up of
pressure on the highlandsy = through development and settlemént in low
category umpcoupied areas. . o o oo

53. Aeelstance to Tanzania covered the preparatlon of Unlted Nationsg
technical aselsta.nce pro.}ects for- eettlementa“ and Sca,te fa.rms
development. SR - o : :

54. The unlflcatlon of land tenure arrangemenue, Whlch deale Wlth
regletratlon, adjudication and inheritance was discussed with officials
in Uganda. . Other 'items which were dealt with covered the re~organization
of ‘managemanty - the type of operetlon and the eGOnomlc ‘aspects of -
plannlng group farms and traetor -hire. services, and the lnltlatlon of
settlements in irrigated and non-irrigated developmente. s

55. In:Ghana, the probleme of the re-settlement in the. Volta Rlver
authority were examined, together with the p0351b111ty of co-’ Lo
ordinating national pollcles on-seftlements between the Volta Rlver
Authority and the Mlnlstry of Agrlculture. ‘ 0 :

56. In the Congo aselstance was glven to the Government and the
UNHCR in the formulation of a detailed re-settlement programme for
the Zambian' and Sudanese refugees, with an eventual possibility of
United Nations long-term assistance in this field.
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(b) Continuation of studies on manpower requirements of
regearch in Africa, and giving support to_the Associstion
for the advancement of Agricultural Sciencesg in Africa

57 The prellmlnary gtudies on the ex1st1ng status of the manpover
position in“agricultural research in Africa undertaken by the Regional
Adviser in Research and Development of the Joint Division during the
last biennium have now beern written up in a document, M69-1143,
entitled "Policy and manpower issues in African agricultural research -
the implications for Africa'. In addition, a joint publication
entitled "The organization and structure of agricultural research in
Africa' has been completed through the joint efforts of the Regional
Adviser ZCA/FAO and the FAO Regional Consultant. This putlication will
continte to be upwdated as circumstances warrant. The Division
participated actively in a Conference sponsored by the National Academy
of Sciences, Hashington, on agricultural research priorities for
economic development in Africa which was held in Abidjan in April 1968,
The Conferende; ;among: various recommendatlons it made, also resulted in
the establishmerit of ai Assoclatlon for- the Advancement:of Agrlcultural
Sciences in Africa. The Reglonal Advisér of the Division on Research
and Development 'acted as- Technical Secretary to- the Interim Executive
Committes. of the Assgocliation for the Advancement of. Agricul tural.
Sciences in Afrlca which was then formed. -The proceedings of -the
Conference have besn published. by the Kational Academy and provide a
valuable working and reference document for agricultural research
workers in Africa. Further support is being given to the Association
on’ preparation for a meeting of its Bxecutive Commititee in June, and
for its. flrst general meetlng 1ater in' the year, or early in 1970.

(c) Preparlng, as requlred, reviging and re-isgsuing studles, -
documents and papers not linked with specific projects
or sub—proaects

(1) The DlVlSlon partlcipated in -the dlscu531ons of FAO’
propogsals for rearraﬂgemcnt of the contents, preparation and publica--
tion of the State of Food and Agrioulture. The views of the D1v1szon
on the revamping of the SUFA WEDS: Well recelved.

B (11) The D1v1310n followed up and. up-dated  the. meélumwterm

' food outlook for Ethiopis for the: period 1968/69 +0 1972/73 Resources
permitting, it is hoped to undertake 51m11ar reviews foxr. addltlonal

countries. . : : :

(11i) Following up information and collection of. material
and data for the agricultural chapter of the Annual. iconomic Survey = -
continues. Arrangements have been agreed upon for harmonization and
co~ordination of the FAO African regional review of the State of Food
and Agriculture with the ECA Annual Economic Survey for Africa.
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B. An.ﬂbc ﬂmnERTAKINGS..

58. Apart from the above-mentloned act v;t“ 5 on 1mplementatlon of
ite work programme ‘and of the relevant r= aOluthn of the 'ninth session
of the wiCAy the Division has also undertaken & number of ad hoc tasks.'
These have 1nciuded ths f0110w1ng act1vzules. T peare T

(a) A m13510n by ) senlor acrlcultural mconomlst of the DlVlSlonwffﬁ"
to Zadbia to make a study of the comparative benefits of various T
agricu¥tural enterprises ahd to advise on what agricultursl . - : e
enterpriges would be teohnlcally ang’ ecoromlually approprlate under five
dlfferent 3011/611mate comblnatlons. : g . L

(b) The Reglonal AQV1ser on Researom and Development zfév1ng
attended the ‘Sth FAO Regional Conference in Jempala in November 1968
and partlclpated ag co-leader in the paprr prsSanted on integrated
rural institutional development (paper ARC/68/11), the principles of -
which were generally'&ccepteﬂ tw'the Conference/ has been engaged. in
preparations for & mission to flve countzoes 1n sest Africa whiech have
expressed interest in the proposal, viz: Slrfrra_Leone9 Ghana, Nigeria,
Upper Volta and Mali. S ' IR

(¢) Undertaking a study to highlight the main features of trade
in food and food products in Africe, its immediste and long~term-

trends” and 1ts volume and’ value between Afrloan countries and between - 7 -
Africa” and the outside worid. It is 1nteaded to. analyse its- 1mport-nn~i"

ance to GDP, forelgn exchange earnings. and total. Antra—African trade,:
The study wlll 4186 deal with ' somg of the measures which may be taken-
to promote 1ntra-Afrloan trade in- food and fuod rroducts. and t0 narrow
the gap in trade between African countries apd the outside world.: '
This study w111 be completed by the end of June 1969. x

(d) Collaboratlon with FAO. on a. prellmlnary study to assess. the
feaslbllity oY holdlng reglonal regerve giocks of food grains in East .

Africa,  The study-has pointed to the magnitude of the tasgk and.of- the ““wf

oostsflnvolved, hlghllghted the practical problems of storage and -

 management’and to the nead for more studies in depth to appralse the

[T

-econcmic fea51b111ty of the prop031t10n. e . R

c. MINI—PROJECTS “'j:' B o;?jﬂ

A proposed reglonal Hest Afrlcan rice programme

59. Immedlately follow1ng the nlnth seshlor of . CA, 3*14 February a.
two-man team compriging ECA and FAC set out 0 acquaint  and: up-~date a:
nuzber ¢f Test African countrles on discus gions that had f%aken place at
UNDF Headguarters (NEW'YOIK) and are pres- ntiy under way among major
donors concerning a broposed regional programme for increasing rice
production in Tést Afrlcae‘ also to ascertain interest of countries in.
holding = Hést African Rice: Conference leaolng up- %o  the- establlshment
of a Reglonal Wést African Rice Centre.w ~ : :

‘!
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60,  Countries visited included Ghana, Nigeria,; Ivory Coast, Mali, .
Niger, Upper Volta, Liberia, Sierra Leone, Togo, Dahomey and Senégal,
Last minute cancellation of plane schedule did not permit the Team to
visit Guinea which was originally included on the schedule, However,
arrangements were made with the Regional USAID Agricultural Adviser
(headquarters at Dakar) to follow-up the Team's visits and acquaint
both Guinea and Gawbia with the proposed programme. In each country
visited, meetings were held with Ministers of Agriculture and Planning,
Permanent Secrstaries, Directors -of Agriculture and other high ranking .

SQVérnment Officia;s.r SR

. 61. .The combined responses were good, sinqe”wesi“African mémber'St@téﬁ
“-realized the urgency of tackling immediately 4 major problem that is
eating into $50 million of scarce foreign exchange for rice imports. .-

At these countiies can ill-afford. Since 1951, rice imports into
* Africa have been on the increase. = - . e

62, The-regional.riCe-eonfeiéndévwill*be éb5edu1ed;fdr'earlfv g
September. 1969. : It is hoped that West ﬁffidan;member;States will &
give thisjprpposed-programme.their;fu11 supp0rt.' S s

D. ORGANIZATION OF THE JOINT ECA/FAO AGRICULTURE DIVISION

63. The medium~term~plan?outlinéd'in‘the'attached'chart'aﬁd‘relevantf; :
explanatory notes (Annex I) Wwas proposed by the ECA secretariat for rew
organization: of the Division;gand'Submitted“to“FAO:fgr‘cénSideratioh“in/;3
early January. 1969.. 1%. suggested re~organization of the Division into .
two gections, and two brancheé‘under'each*section,fan&’an"a@ditiqnalf_f}_
establishment of 20 posts to ‘make a total'establishment‘of_34'p9$ts,ilw _
including a post of Deputy Director which, in line with the terms of o
the Memorandum of Understanding between ECA and FAO would be provided

by the ECA secretariat. The proposed plan was meant to be & medium
term proposition to be.developed and implemented over the next quade_
through resources. that would ‘gradially béma&&“awailablé“bygbbth BCA .. ..
and FAO. ' Tt gave no indication of the shurés of the respective Organiza—
tions in the additional resoiurces to be made available over the ten— . ..
year period estimated for its execution., = ¢ S

64. FAO suggested thinking in terms of ‘a structure that could be

staffed through resources provided for in the ECA's budget for 1969/7@ ..
and the FAO's budget for 1970/71, and provosed the attacned alternative
organization plan {innex II),: S

65. The LCA secretariat has agreed to adopt this alternative short=. -
term plgp'ég}a‘first.phase-in3the*impiémehtatioﬁ‘Offité.original e
longer term proposal which it wishes to maintain and gradually endeawour

to implement, A A P

66.  Annexes ITI and IV respgctiVély'givé‘the-curréﬁ% 1969 stﬁff ‘“”i'
establishment of the Division,‘and;itsf1970/71;staffHestablishment'asw .
outlined in -the alternative organization and staffing plean proposed by - .
P20, : _ ~ RN N S bt . P

Fila,
TV
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EXPLANATORY NOTES |

1. DEPUTY DIRLCTOR .
One ECA P-4 post t0 be upgraded to P-5.
AGRICULTURAL “CONDMICS SLCTION -

2e SLCTION HEAD ~ KCA P-5 Post 0 .be. oreated._ Candidate to be
considered. L _

3. PLANNING BRANCE . .

Branch Chief. Post at P-4 level apgrbved'by“ECA,‘éffectivé€1.1.69,
To be filled. B . -

Anpual Zicopnomic Survey - State of Food and Agricultur R
Medium Term Food Outlook o

It is suggested that thls post be ralsed to P—B status, by up—
gradlng the present HCA P=2 post.

' Ana1y81s, Rev1ew and Evaluatlon of Development Plans. Wiiiﬂalso
assist governments in formulatlon of development plans,

jy_ﬁv‘ two P~3 vacancles to be fllled

Agricul tural Economists. A total of eight posts, two for each
sub-region to. carry .out and up-dagte studies under. Fhage. I of
Project No.72 on a contlnulng ba81s. Of these.

- one FAQO P-~3 is in post;

~ one ECA P-3 is in poat--- P DR . ST

- one FAO P-2 post, presently vacant to be raiged éventually
P TR R 1 o B P--3 ) R ] —_—
- . = 0ne.P-3 post to be created- L

1-,;four P-4 posts 1o ‘be created.

4, MARKLTING, TRADE AND COMNODITIhS BRANCH

Branch Chlefa‘ Post at P—4 level approved by ACA, effectlve' -
1.1.69. To be filled. o : SR

-Marketing

- one FAO P-4 is 1n post
.= one KCA P=3 vacart..

Trade and Cowmodities

~ one ECA P~3 is in post;
=~ one BECA P-3 post to be created.
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AGRICULTURAL DEVELOPMENT SECTION

54

6.

SECTION TEAD — FAQ P~5 post to be created. Staff {candidate)
proposed.

RURAL INSTITUTIONS BRANCH

Branch Chlef,. Post at P~4 level to be created 0o absorb the

existing FAO P-4 regional adviser post. (Candldate to be -
considered. )

Organization and Administration ot Agrlcultural Services.’ 10ne

new P-3 post to be created

Extensions One ACA P-3 is in post
Research. ' “One ‘new P-3 post: to- be created.;TJ jf‘- R

Agricultural Bducation. One new P—3 post to be created. ‘

TCandidate to be considered.)

Co~operativeg and Credit. One P—4 post to be ereated to ahsorb
existing P—4 Heglonal Adv1eer post.: (Candlﬁate proposed.)

Land Tenure, Land Reform and Settlement. - One P-4 post to be
orealed to absorb existing post of Regional Adviser. ~(Candidate

proposed.)

Home Ecoﬁomiéé“aﬁd’Nutritieﬁ§570he;P*33p0st to be created..%ﬁ
AGRICULTURAL SHRVICES BRANCH

Branch Chlef. One P—4 to be created..

Agro—ﬂilled Industrles Offlcer. One new post of P—4 to be .created,
Candidate to be congidered. Will assist in processing of agri-
cultural procducts, and prevention of waste in harvesting, handling
and storage. Must have knowledge of macro,economlc teehnlques.

Fisheries Officer. One neW‘pOst of P—4 to0 be created. Candldate
%o be comsidered. - Will assist in development of flshery
resources, training of fishermen etc. =

Agricultural Officers. Two new posts to be created of P=4. Canw
didates to be considered. Will assist in fertilizer work,

promotion of animal production and disease control, improved seed

production and distribution 1mprovement of pasture and fodder,

-irrigation etc.

L- -é

One Regional Adviser D-l. In post for 1969.‘ _
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Additional posts Tequired [  p.g

Agricultufg;iﬁéonomiﬁs ;:ii R
Section, Head = - 1
Planning_B;éﬁqh-'“iff _}5
Agrieulﬁgral Economists
Marketing, Trade and Commodities
Branch _
Irade and Commodities

Agricultural Development Section,

Heagd : 1

Bural Institutions Branch
Branch Chief
Organization and Administration
Research
Education _
Co~cperatives and Credit
Land Tenure, etc.
‘Home Economics

dgricultural Services Branch
Branch Chief
Agro~alliegd Industries
Figherieg
Agricul ture

7 Deputy Bireotor 1

[l ol =4

e )
L o S~ Wy

N3 b et fs
TN e

o Totél ‘ , . _ 3

12§ 21

# Includes upgrading of one P-4 post.

Posts to be Upgraded

1 BCA P~2 to be upgraded to P=3

1 FAO P-2 +to be upgraded to P-3: vacant post

1 ECA P-4 to be upgraded to F-5

Present Siaff Establishment

BECA
P-4 P, Stoces D-1
P-4 Vacant P-4
P-4  Vacant P-3

P-3 N. Njao

(Agricultural Economics)

FAO

We Habashi
M. de Young
M. Leroy
Vacant




- 'L’TTA"P_‘B",'

t B3
L. Ped
P-3
P2

SCA

€y ilDrl -
Vacant (rex Gorzelac)

- Vacant (&% Shéira)’

Vacant (ex Shehata)
T, Gsr?eugm
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FAO

FAQ Outposted Reglonal Offlcers

P-4 .5t. G. €. Gooper:

" P-4 J. J. Bochet

IR
. p e .
Sy
S—
Fo
S

P-4 0, A, Sabry

Kegional AdV1ser N
D-1 A. 8. B. Wilson




E/CN.14/EC0/2
Anvex 1T

ANNEX IT

Proposed Bsiablishment of the Joint ECA/FAOQ
Agriculiural Division in 1970/7L

Director D=1 W. Habashi

dgricultural Plamming Branch

Agricultural Institutions and

Services Branch

1¥ Chief - HCA P5 1 Chief - ECA P5
3 Planning Economists: 1 Organization of Agric.
' 1 new FAO Services, FAQ - ex P4
1 new ECA 1.1.69 P4 Nairobi Post (Cooper)
1 Stoces ECA ) 1 Research and Education:
1 Planning iconomigts FAO - ex Nairobi Post P4
FAQ - Leroy . P3 1 Training and Extension:
2  Junior Economists: ) ECA = Belay P4/P3
1 FAO vacant g - P2 1 Co-operatives and Credit:
1 BCA ex Gerrsssu ECA vacant P3

1*  soFa Annual Economic

1 Liand Tenure:

Survey, SCFA and Mediunm #CA  wacant P3
Term Food Outlook: : '
ECA - P3
1 Agricultural Zconomist
Marketings
- FAD - ex de Young Pa
1 Agricultural Statistician:
FAQ ~ Morojele P4
1 Trade and Commodities:
_ BCA - Njao _ P3
11 6
% This post is presently vacant and Mr. T. Gerressu who appears %o

be suitaly qualified will be considered for it.
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ANNEX III
Bstablishment for 1969
ECA TAD

Dol | 1 Habashi
P5 - - -
P4 3 Btoces, and 2 new posts 1 Ex de Young

effective 1. 1. 69
P3 6 Ex Sheira, fix Shehata 1 Leroy

Ix Gorzelac, Belay, Njao

and 1 new post effective

1. 1. 69
P2 1l Gerressu 1 Effective

l. 7. 68

now vacant.

10 4
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Amnex IV
. ANNEX IV |
Establishment Proposed for 1970/71
ECA . FAQ
Dl - E - 1 Habashi
_P~5 % as proposed in 1970 Budget,
S one of which against

surrendering one P4 post, and

one against surrendering 1

P3 post.

P-4 2 Stoces + 1 new P4 effective ‘ 2+3 Ex de Young,

1. 1. 69 one new P4 Planning
Economist, Cooper,
Morojele and one
ex Nairobi for
Research and

. Education,
P-3 ' 5 Ex Sheira, Ex Shehata 1 Leroy, Planning
bz Gorzelac, Njao and Liconomist
Belsay
P2 1l Gerressn 1  Vacant
10 | 8

2 outposted RU experts and 1 Statistician to be incorporated in
JsD.'s establishment. ‘

If ECA is unable to provide both of fthe additional P5 posts, FAD
will attempt to raise the new P4 Planning Economist rost to P5
level, Mr. Stoces, who appears to be suitably gqualified, will be
considered for this post., Ur. Cooper appears suitable for heading
the other Branch and hisg secondment to the P5 post will be
considered. If %CA provides only one P5 post it is hoped a P4
Planning fconomist post will be provided to replace the FAQ post
upgraded to P§,




