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1. Artlcle 3. of the Artlcles of. Assoclatlon for the Assoclatlon of

' African Central Banks sete.olt in general tekms the’ functions and’

aet1v1t1es of the Assocciationi® It is for the 1naugural meetlng of - the
Assoclatlon $o. determine more speclflcally and 1n detall these funﬁtlons L

and act1v1t1es.

2e To determlne thelr gecope it 1is neoessary flrst to con51der what
objectives and purposes they would be expected to fulfil. A gensral
outline.of these purposes is contained. in Article 2 of the Artlcles of
Assoclatlon, in:which it is stated that they should bas

(1) To promote co~operatlon in the monetary, banklng and flnanclal.
i gphers in the Afrlcan reglionj

(2) _To a331st in: the formulatlon of guldelznes along whlch agree—‘
.ments among African countries in the monetary and . flnanclal
fields shall proceed,

(3) To nelp strengthen all efforts almed at brlnglng about and
: maintaining monetary. and financial stablllty 1n the Afrlcan
regions : :

(4) To examine the effeotlveness of 1nternatlonal economic and o
' - finaneial institutions in which African countries have an
interest and suggest ways of p0381ble 1mprovement. -

3. . The fuﬁure activities of the. Assoclatlon can, in the 11ght of the.
above ppqs;deratlons, be summar1zed under three main headings:

A 'Researchg _' _
(1i) Training and seminars;
(iii) Technlcal 3581stance and adv1sory services,

Research _ ¢

4. The reSearch to. be undertaken should be related to the stage of
development in African countries and the place of Africa in the world
economy. Three kinds of problems appear to call for special attention: .
at this points the role of African central barks in economic’ develoP— .
ment, elaboratlon of some "sub~-rTegional patterns for payments or ¢learing
arrangements necessary for trade liberalization and international monetary
1ssues in 80 far a8 they affect African trade and. development.

5. Research on the role of Afrlcan contral banks in economig development
would ‘study their functions and operations, with emphas1s on their '

contributions to the national economies and in particular to the econcmic

development of ‘Afridan countries. The obgectlve would be to. evaluate the
operations of African central banke with a View to. traclng the effecthe—:
ness of these operatlons in an African setting, by examining the- organiza—
tion, powers and functions of the individual African central bank s, as.
well as the instruments used by them to achieve thelr. pollcy Sims.
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6. Research on payments or clearing sysiems would be a COntinuatipn of
work already carried out by the ECA secretariat on the basis of in

particular resolutions'adOptéd-hy the ECA and the 0AU, These_studies _ b
‘had all.appfoachéd-the subject from an all-African point. of view. The i
second Conference of Governors of African Ceéntral Banks, held in Accrs "

in August 1968, showed a general preference tc have this question tackled
in its‘practioaludetailS'at the sub-regional level, - ' '

. = The secredariat of the ECA has presented to the Inaugural Meeting:

of the Association an outline study, taking into account the points made.
by the Second Conference (E/CN.14/AMA/20), The study is based on a-
‘combination of an analysis of the actusl and pctential trade and financial
relations among African countries and suggests & limited number of categories
of types of payments arrangements which can theoretically be adapted ‘to
different degrees of monetary integration., . The sub-regional committees of
the Association should play an extremely useful role in the further research

aimed at verifying the preliminary findings of this study.

8. {t has become more and more obviocus that the present international
monetary system remains highly vulnerable to sudden shocks of confidencs,
The stake of African, and other developing countries; in the smooth 7 '
functioning of the international monetary system is at least as great

a8 that of the developed countries. The international liquidity needs

of African countries are becoming more and more acute, It would be
desirable if the solutions to %he present international monetary problems
gould éontribute_to,satisfying these needs of the African countries.
Consequently, research ig reguired on international monetary issues with
-special reference to the needs of African countries in their trade with
one another and the rest of the world. Such regearch would assist African
monetary authorities in adopting common policies in all.internatioﬁal_
discussions in this field, - ‘ T Lo -

G FPor carrying out research on the above probléms the secretéfiétdqili;
‘co-operate closely with the Research Departments of African Central Banksg,
with a view to synthesizing exPerienbe.gathered_by them, ' .

10. - One further important function under this heading would appear to
be tokeep members informed about’ significant studies carried out by
individual regearch departments of central barks. * Indeed, there exists,
. already a number of central bari publications, of both African and hnon—
African central barks, that contain-articles and studies on questions /.
of interest.to members of the Association. It is not always possible
for members. to read through these publications and select those items
of information which may be of value, in particular: since this informa-.
tion is mostly available in one language only. A clearing house - .
function of the secretariat might “thersfore be to make such a - gelection -
and to channel regulariy to member barks extracis from' significant . = -
articles or studies, : : :
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Training and. seminars

1i., The Second Confersnce of Governors of African Contral Banks devoted
considerable time to discuesing training of bank personnel. - The aim

“should be to making banking personnel more familiar with the experiences
~and procedurss of neighbouring institutions and also, by increasing
personal contacts, would make inter-bark co-operation at the cperational

and. managerial levels more easy %o achieve,

12. It can be envisaged organizing one French-speaking and one Bnglish-
speaking course annually., The secretariat of the Icoromic Commission

for Africa could assist in the organization of the courses,and -also, if
requested to do so by the Ass001at10n, endeavour to secure assistance

from international or bilateral sources with a view to covering *he
travelling expenses, 1nclud1ng the per diem, of lecturers and partlcipants,

13, African governors wishing £o organize these courses:mnrexpress their

Cintention during the inaugural meeting, The Central Bank of Nigeria has,

in a letter to the Executive Secretary of the ECA, proposed that a course -
should be held in Nigeria under the auspices of the Association. The
letter, with an outline of the proposed course, 1is reproduced in an anmnex
to this paper. : :

Technical asgistance and adviscory services

14, The United Nations family is already giving technical assistance

- to Africsn countries in the fields of money and barking. The secretariat

of the Association could give substantive support in this field, both as

regards the substance of requests for assigtance ‘and suitability of

experts proposed. It could establish and keep up to date, with respect
to gpecific problems of the concern of the Association, a roster of
names of gquallified experts. ’

15. There is a general problem that really experienced exoerts are

" hard to find, particularly at short notice. This is essentlally the

reagon why the HCA has set up in its various fields of activity, with -
financing provided from the regional technical assistance programme of

the United Nations, a flexible cadre of regional advisers io assist

Wwith operational, activities in response to reguests by member States
for advice for short periods. The Association might wish to recommend
that it should be established within its secretariat a small nucleus of
highly gualified advisers who at the. request of African monstary
authorities coula be put at their disposal for short-term advisory
gervices.. :
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