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Im,jINTRODUCTION

l. A Reglonel Conference on Tralnlng Development was held in Afrioa Hall,

Addig Ababa, from 18-29 November. 1974. : It wes organized in three mutually
supporting parts:. discussions on training development in relation to future
manpower needs; exhibtitions,.demonstration sessions and seminars on training
methods and insiructional materials and media; and conference for the
formetlon of an African Association for Training and Development.,  The:
sonference was sponsored by the United Nations Economic Commission for
Africa, in collaboration with the following agencies: The American Society
for Training and Development (ASTD) and the International Federation of .
Training and Development Organizations (IFIDO) lent professional guidancu

- and organizational support; United States Agency for International Develop-

ment provided funding through ASTD for. meeting the travel fares of fifteen
rartioipants, the subsistence of three-participants, supplementary oonferencs
support services, and the .services of a Training Consultant; the Commorwealth

_-Fund for Technical Co—operatlon trovided full fellowships for eleven parti-
. oipants from African State members of the Commonwealth and the servicaes -of
one Consultant; the Danleh International Development Agency made a grant of
;US$l5,000 to flnanoe the travel of ven-participanis and to cover the .costs
. .of 1nterpretat10nal and essential .conference -support services; and the

Canadian International Development Aganoy. flnanced the servicec of two N
Gonsultante to the Conference. . : o - :

'2. The oonference orlglnated from ECA work programme, Proaeet 11 261

Training for Development and from the recommendation of the Regional Expert

Group Meeting on Higher Management Education and Training in Africa, held

in Addis Ababa in July 1973.. Its prlmary obJeotlvee were:-

_ (1) to create a greater awareness for training for economic and eooiel
development in Africa,and consequently, the-need for training as
a .profession to be epproprlately developed to meet manpower

o requlremente, B o . .

(i1) to stimulate interest in the use and local development of more
effective instructional materials and ovher teaching eide and
to enoourage the contlnental dlffusion or 1deas, teochniques and
’ experlences in this areaj ' .

'_(idi) “to prov1de an opportunlty for tralnere from Afrlcan countries to

congider the need, and finalize arrangements for the formation. .

of an. African Aseooiation for Training and Development as a-.
reglonal professional body dedicated to the promotion of training
development at national and. continental levels and to fostering .
‘professionalism in- the- tralnlng function. : -

3. Aooordlngly, ‘the oonference was organlzed for the partlo1pation of
Directors of Institutes of Administration and Management Development Centres,
Directors of Civil Service Training Centres, .Directors and administrators.

of. natlonal training programmes and organizations, training managers from
paraetatal and private sectors and representatives of national associations
of trainers. A total of 60 country participants from 21 African countries
took part in all three .parts.of the oconference. -In addition, 23 persons
representing UNIDO, UNESCO, WHO, FAO, ILO, CAFRAD, OAU, ASTD, IFTDO, USAID,

- TECHNICOLOR of eallfornla and the Nigerian Induetrial Tralning Fund
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rarticipated in the work of the conference in observer capacity. The
National Trainers Associations of Nigeria, Kenya, Tanzania, Uganda, GChana
and Swazilani were either separately represented or had country participants
to represent their interest, The parastatal and private enterprises

, remresented included the Ethiopian Airlines, Ethiopian Electric Light and

»;, Power Authority, Ethiopian Highway Authority, Nigerian Poris Authorlty,

~ Swaziland Usutu Pulp Company, and the Finanos and Industrial De'clopmenf

Corporation of Zambia. Most participants were Directors or Senior Staff
from Institutes of Admlnlstratlon/Menagement and Civil Service Training":
Centree. : : ' ' v o .

) Openlng Sessgion

wide The oonference was opened in Afrlca Hall at 10.30 a,m, cn 18 November
+1974 by the then Executive Secretary of the Economic Commission foo Afrioa,
¢ » Mr. R.K.4A, Gardiner. In his weloome address he stressed the fEﬂ* that the
a7 training of human minds and ‘the imparting of skills had assumed in modeXn
-‘times the characteristic of an organized 'industry. 'This industry, he gdid,
involved substantial inpunt of scarce financial, material and human resources.
-ECA regarded .investment in the formation of "human capitdl" az most v1fhl
=to the production of goods and services. Without a good supply of quallfind
and skilled workers, we cannot achieve the. targets of the Seoccnd Development
Decade nor hope to reduce and eliminate mass poverty in Africsn coantries.
-Without sound training programmes, without irained instructors ard up-to-
date instructional materials and techniques, we cannot hopa +o produce the
quallfled personnel our countries need. o
5. In roviewing trende in the role of training in African developmenfthe
observed that training has acquired greater importance in recent yzars
than was the case in the 19508 following response to growing narnpower
! tequirements to meet major changes in national development goals. The
complex demand for training for economioc and social developmant has posed
new challenges and problems which required that training activities he
organizred on a continuing basis in all productive sectors of the national
economy, .

6. Another dimension of the training problem, he pointed sut, was that
an increasing number of African countries have embarked on a policy of
getting nationals to participate in the ownership and management of economio
adtivities, especially in the private sector. To be atle effectively 'to
Africanize key technical and managerial posts in main economin activities,
organized fraining and better informed and motivated training managers,
backed by realistic training policies and adequate funds, wors neaded.
Another aspect of the problem was the need to review curren* training
activitios and %to adapt imported scientific teaching aids, ac well as
rroducs local 1nstruct10nal mater1ale in order to make tzarnlnq offlclent
and effeotlve.

T He further emphasized the ‘need to give special attention te training
methodology, instructional materials and media within the contex® of the
possibilities and limitations of each country, It was for this purpose

that the conference programme included an exhibition on insir ‘nstional
materials and equipment, as well as séminar sessions on training mnthodology.
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8, The Executive Secretary pointed out that a professional approach to
the training function was & necessity in order to ensure & continuing
improvement in the capability of the training officer himself, whether

he be a training manager, etaff development officer or training development

‘administrator. Co-operation among training personnal at both national and

regional levels was also necessary not only for the improvement of profes-
gional skills but also for the purpose of helping governments and other
employers of labour in the promotion of training for development. He hoped
that the conference would resolve to form an appropriate association for
the profeseional development of trainers. B ‘

9., He recslled that in Africa inadequate attention was being paid to
ipn-gservice and on-the-job training for personnel in order to stimulate
productivity and familiarize workers with new techniques, while officers
engaged in training jobs were acocorded somewhat inferior status. Ag that
type of training was urgently needed in Africa, he called for adequéte -
status, better remuneration and appropriate assistance for officers engaged
in in-service and on-the-job training activities. L T

10, In conclusion, the Executive Secretary cautioned on the' need for
contemplated action to have relevance to self-reliance and economic
indepandence which were the prooclaimed objeotives of the OAU dand of the
programmes of the United Nations. While the implication ocalled for
inoreased savings and reduction on dependence on foreign financial aid,
it should not be construed as ruling out international oo-operation. It
was through such co-operastion that the conference was sponsored with the
agsistance of many agencies. In that connexion, the Exscutive Seoretary
expressed appreciation and thanks to all the international organizations
and bilateral agencies which assisted ECA in financing the conference and
to member Governments for their willing support.

Adoption of Programme of Acotivities

11. The conference reviewed the programme of activities presented for its

_oconsideration, adopted it, and dirscted that appropriate ad justments should

be made later as deemed desirable by the Programme Committee it would elect, .
The Programme was in three parts: - (1) Keynote papers end discussions P
thereon; (ii) Exhibditions, Demonstration Sessions and Seminar on Training
Methods and Materialsj; and (iii) Conference ‘on the proposed Association. )
Parts I and III of the Programme were implemented as .originally planned

but Part II was substantially adjusted by the Programme- Committee in order
to accommodate the expressed interests and requests of participants.

Electioné

12, The conference elected three categories of officers: Conference
Officers to direct the deliberations of the conference; a Frogramme
Committee to assist the gecretariat in monitoring programme implementation
and planning follow-up activities; and - a-Steering Committee for the
formation of the Association to pre-digest the draft comstitution,
deliberate on relevant issues and present a report to the conference.

As a result the following persons were electeds
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(i) Conference Officers

1w

Chairman.. ' Mr. Teklemariam Tedla'(Ethiopia)u

-1st.Vice~Chairman . Mr. abraham T. Williams (Sierra Loone): - : -
. .Pnd Viee-Chairman . . M. Abdeslam Benlamlih {Morocco) .
. Rapporteur General . Mr.mﬁaxglimgpa,'Fréngoié (Rwanda)
'(ii)u-ProgIﬁmme Comﬁittee.. L ’ ] o ' : . K : .

&, OConference officers as above
FOOVE

b, Mr. M.V. Siwale {Zambia)

"~ i Mr, J.B. Ajila (Nigeria)
Mr. Sallah Abdoulie (Gambia)
Mr. J. Montmaneix (Ivory. Coast)

d. Two oénsultanta; Mr., A. Stewart and Mr. K. Schwarzkopf -

(1i1) Steering Committee for the Association

A, Selarin:

a., Nigeria Trainers' Association: Mr. S.A, . :
Tanzania " . " ' Mr, D.W. Masanja - .

. - .Uganda - " i n Mr. A.B. Abaliwano . R
Kenya " . . Mr, J.H. Obasc or Mr, Watatua ..
Ghana. - " oo Mr. R, Keteku CL

b. « Mrs. Ako, Irdne (Dahomey) '
' _Mr. Jean C. Rajaonarivelo (Madagasdar)
- Mr. Gabriel Busokosa (Burundi) :
. Mr. Kassaye Adem ( Ethiopia) - -
.« Mr, Mamduh Abdel Hamid Ahmed (Egypt)

e. Two consultants: Mr. W.J. Tait and Mr. R.C. Coslin

'II. KEYNOTE PAPERS ON TRAINING DEVELOPMENT -

13, Five keynote papers were presented by their authors in plenary sessions.
during the first three days of the conference. - Each presentation was :
fellowed by preliminary comments and questions seeking olarifications.’
The conference then resolved into iwo discussion groups to examine in '
details the issués and. approaches covered in the .keynote paper and to "
indicate aspects oversighted or inadequately treated. Each group elected
its own Chairman and Rapporteur and when the two groups reaséembleg.in the -
afternoon in plenmary session, each group reported on its observations and
recommendations. The conference again made further gensral comments and-
drew its .conclusions which were later finalized as Group Reporte by the . .-
Rapporteur General. In all there were six discussion groups. _ "

Papor I: The Design of Training for Development, by Mr. R.C. Goslin, -
Director of Studies in Training Methodology,.University“of .
Manchester Department of Administrative Studies. ~ o
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(1) Main focus: Polioy implications for rationalizing training and
- " learning systems at the national level: in relation to dbroad
. -éavelupment’ ObJGCtlveB and strategy, manpower, requirements,
“close relatlbnshlp between education and training; cost-benefit
) conslderatlon, assessed tralnlng needs; non-training functions
of a trainer — as a Change agent; the impact of attitude towards
trainingj the need- for proper evaluation of training programmes.

(ii)" Reports of Disoussion Groups
. GROUP .1 AS
Chairman: Mr., J Montmanelx . t Raggorteur. Mr. F Harelimana

Theme: Impaot of measurea to ratlonallze training and educatlonal
systems at the national level

Whilst not departing from the context of the disocussion on the exposé

- made by Mr. Goslin.-on the objectives of the training for - development, the

Group decided to conceéntrate its attention on defining a "trainer" in
relation to tho end-product. As the trainer was a change agent; he had

to have many qualifications in order to discharge properly thc fesponeibi—
lities conferred on-him. Inter alig, he:had to-have adeguate intellectual
and . professicnal kncvwledge_ and he should show flexibility and have notions
of paychology and teaching methods. These qualities were basic to the
very nature of the trainer who influenced the behaviaqur of the individual
and changed him, unlike the educator who merely imparted.theoretical

Jdnowledge ;to the student without taking its field of application into
.oconsideration. The trainer would therefore be chosen in the light of -the

objectiveas to be attained, the curriculum, the teaohing material to be used
and the physical and cultural characteristios of the group to bs tralned
in addltion to the afore-mentluned quallflee.

The Group recognlzed that whatever 1ntelleetual equipment the trainer
had and without prejudice to its importance, he had to follow courses. so
ag to acquire the ability to transmit his know'.edge Lo others. and to put
himself into the skin of the person who.was to be changed.

The Group stressed that o clear distinction had to be made between
training before taking up employment and on-the-job-training and vocational
training and .education., The laetter two could be distinguished in that
the first was career oriented whilst the .other consisted of intervention
in certain ocases only., These factors should also be taken into account
in the choice of the tralner.

The Group reoalled that training was. t0.an increasing:degres becoming
something which affeocted everyone. It was no longer confined to Public
Administrations but also .concerned admimistrators in the private sector
and eveén the peasant since training:was needed for development. A common
working method had, therefore to be found so.as to enable those three sectors
to co-operate with each other in developing cadres,
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Mertion was, however, made of the frequent reluctande of cadres who
had graduated from universities to take part in training when they werse
requested to help with the preparation and dissemipation of the relevant
programmee. In fact they appeared to feel that it was beneath them., The
Group therefore recommended that the status of the trainer should be
reoognlzed 80 ae to give h1m more encouragement 1n hls work

The Group conoluded,lte work on the rationalization of training and
education systems which required & certain amount of liaison between the
trainer and the politiocal authorities which drew up the development programme.
The liaison should also extend to enterprises in the private sector which
were also involved in the system. Lastly, the Group stressed that national
rescurces .should be used in order to obtain-a better analysis of training
neede and better adapted research into the solutions.

GROUP B!

... Chairman: Mr, Abraham T. Williems .. - Rapporteur:.Mr. S,A, Solarin
- Themes As for Group 'A!

.Before opening the discussions, Mr. Goslin. outlined the main points .

of -his exposé on the impact of measures to rationalize training and educa-
tional gystems at the national level which held the attention of the Group
during the discussions, After a brief review of the publications issued -

by United FNations Economic Commission for Africa on the subject of regional
and intermational policies and the objeotives highlighted during the various
conferences, the Group identified the.following measures for the ratlonaliza-
tion of. tra1n1ng and educational systems at the national level:. -

l}‘ Any measure adopted at the national level ehould be- oompatlble
with the measures adopted at the regional and international levels.

2, In view of the fact that each country drew up,periodio.develofment-
-plans,.the main ohjective should be to provide labour oriented.
towarde the economic, socid”™ and political development sectors.

3. As political independence was linked w1th economic independence,

- " if a national development plan was to be implemented .rationally,

. training had to be provided for the cadres who were to manage .
and -take over the national economy.

4:- As the transition period was not ovef, avery effort should. be
made to mest the requirements of a teohnologlcal nature and further
the industrial revolution. : :

541;Reoogn121ng the evils .of deoulturatlon and aooulturatlon, the
.. . .Oroup stressed that .changes could not be effected harmoniously
unless a person's culiural heritage was retained,. .
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.Navortheioos, since élmost all count;ies wers unable to provids
training for their oadres who were to work in. industry and trade, the
(Group drew attention fo the p0531b111ty of u51ng the follow;ng strategies:

l. An analy51s of short— and 1ong—term needs was required at all
levels, .

2. All empioyera‘should participate in one way or another in training
programmes either directly or financially.

3. Control should be exercised oger expatriate personnel in relation
to the ,ralnlng of counterparts.

'4.-‘Employers should cope with precise training needs whilst the
Government should concentrate on general objectives and identifying
personnel needs and their order of magnitude,

5. A cost- beneflt aoproaoh might be adopted in the ana]ysls to help
‘to oconvince decisicn makers, ‘ ,

A discussion was also held on the difference between ike ternms-
"educdtion" and "{raining", but the Group did not wish to becoms entangled ' .
in semantice and therefore was noi abls io give appropriaic definitions for
the terms whilst recognizing the difference between both.

The Tralnlng,Functlons - Trends for. the Future by Mr, W.N, Hamalwa,

Pgper II:
Chairmen; Board of Governors, East African Mansgement Institute,
Arusha,
(1) Main focus: Training for localization of personnel and the need

(1)

for quaiitative considsration; increasing government involvement

in new wconomic funciions requiring special skille and attitudes

has possed a'new challenge for training; joV analysis and research

as & basis for raticnal tralnlng, ‘the line manager's responsibility
in datermining iraining needs and the responsibility of supervisors !
in developing svbordinates; training must be crganizztion based

and the. training function must be professionalized both in training
skills and methodology and knowledge of the jov For which others

are being trained; the need to maintain a continuing review of
training programmes to ansure. relevance and effectiveness and for
training efforts to be co-ordinated at the level of the organization,

Reports of Discussion Groups

GROUP !'Ct

Thairmen: Mr. Teklemariam Teala” Raggorteui‘ Mr, F. Harelimana

Thems: Measures to be adopted to overcome future challenge:

~ Administrative framework for the effective oo~
ordlnatﬂon of training
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— Elaboration of effective training and learning systems

- Legal provisions

- Financial requirements - Training Funds

The‘Gfoup was not able to consider all the items on its ageﬂda since
they were all sericus igsues and time was short. It therefore concentrated
on the first itenm, . Cos

In view of the fact that both human and material resources were dis-
persed in certain, programmes, the Group recognized that it was desirable
and even essential to set up an organ to ensure that training activities
wers co-ordinated and to appoint a reasonably stratified group to manage
the organ if one did not yet.exist. .

Recognizing the importance of trainers associations at all levels,
wherever possible, for the purposes of consultations, the Group also
defined the objectives of the co-ordinating organ which would undertake
research into training needs and lay down the course of action to meet the
needs in the most satisfaotory way. The organ would also attach the greatest
importance to the objective selection of professional trainers who should
have adequate intellectual, practical and human qualities. : ;-"
SE o

Con31der1ng the problem squarely, the Croup felt bound to recommend ~. °
that both political and financial support should be guaranteed fron the
_.Authorities so as.to enable the organ to operate profitably. To thai end,
it should be recognized as having a certain degree of .authority.

-

GROUP 'Dt
| Chairman: Mr. A.T. Williams . Rapporteur: Mr. 4,B. Abaliwano

Themne: Preparation.fof Méeting Future Challengé

The Crnoup first addressed itself to the .question of whathar training
is a profession or ought to be professionalized. It felt that in order for
training to be professionalized there must be:

(i) a fund of knoﬁledge wifh teachéble skills?

'(ii) a professional a55001at10n whlch fosters membershlp and whlch
will set ethical standards; - o :

(iii) a curriculum which sets out in detail the needs of a trainer.

Exampleos were given of the Training of Trainers Programmes,

Using the above as a model some members of the Greup felt that
vraining was already a profession and others felt that it had

‘not yet come to that positiom. Finally, all agreed that whether

..1t was a profession or not, there were certain tools and skills
‘of knculedge a trainer requlred in ‘order to becomo professionalized
cnd these must be fostered. ' The tralner_s importance would therefore
smerge from what contribution he made to the achievament of national
and institutional goals and objectives.,
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Turning to the'questioﬁiof'thefnéééééary;administfative set-up for the
co—ordination of training, the Group took note of the various experiences
of different countries like Nigeria, Sierra Leone; Zambia, Tanzania &nd
Ghana. 1In all cases, thére was a strong feeling of the need for co-ordination
whether at the Cabiriet Office level or President's Office level, or in the
oase of Tanzania at the level of setting up a complete Ministry for Manpower
and Development. The Group agreed that co-ordination would lead to:

(1) "a proper co-ordination of training policy at the national levelj

(ii) “a harmonization of training programmes which would eliminate
duplication of effort and a proper utilization of financial.
Tesources; :

(iii) a better planning and rationalization of manpower. development .

S within the set national objectives and goals, ECA ghould make -
every effort to encourage co-ordination at national levels where
it does not exist. i

With regard to the firancial provisions, the Group noted that already
training in Africa was being financed under the following methodst

(1) ithrqugh annual government subventionsj

(i) = through industrial training levies imposed under training
legislationss '

(iii) through institutional earnings received from fees charged for
services rendered. The Group agreed that Governments should
continue to look generously to the field of training and increase
their subventions as long as the training function was fulfilling

_the national goals. .

A word of caution was sounded on the question of charging fees
for services being rendered -that it could.lead to commercializa-
tion of training. Also that where a charge was not made, wrong -
people might be sent for training.

As to the legal framework under which training organizations and
jnstitutions should operate, the Group expressed the need for a proper .
govdrnmental direction and wherever possible the granting of full autonomy
to such organizations. That would allow for flexibility on staffing,
galaries of trainers etc. Although some members of the Group had some
misgivings about the implications of autonomy, it was agreed that institu-~
tions work within the framework of set national objectives and goalg and
therefore there would be no fear of institutions becoming independent of,
and out of the general direction of government, ‘

Learning systems were not discussed by the Group since the topic had
been discussed earlier and was due to come up again during the coming
discussions,
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PaperHIII. The Niéerian Approach to Funded Industrial Training System

(1)

.;by 8. Adewale Solarin, Head of the Training Department of the
Industrial Tralnlng Fund, Lagos. -

Main foous: Pre—Fund tralnlng act1v1tles and dlesatlefaotlon with '
results; the establishment of the Fund - ite aims, financing and
admlnlstratlon, coverage of the Fund's training pollcy and o
provision for management and supervisory training; oontributions
to the Fund and its reimbursement and grants schemes, de51gned to

.gtimulate training by employers; exemptions from contrlbution to
the Fund;- functional organization of the Fund; special features

(i)

of the Fund's aotivities - Students Industrlal Work—Experienoe
Soheme; Train-the-Trainer Programme; and In-Plant Tralnlng
Adv1sory Scheme.

Discuassions:

In the follow-up discussions the question was raised whether the
ostablishment of a Training Fund would increase total industrial

, training activities, especially as the opportunity provided by the
" Fund for reimbursements and grants for training might ‘not make. . -.

some employers undertake the needed training., Another question.. -:-
was how to get top management interested in training even aftex
making contributions to the Fund. In the Nigerian experience of
funded industrial training system the existence of the Fund has
increassd overall industrial training activities and has crdated

& nation-wide consciousness of training. The bulk of the Nigerian

_employers were ‘in the category of establishments employing less

than 25 persons, and were not contributing to the Fundj consequently,

.., they were not being encouraged to engage in active training of

their personnel. From a survey undertaken by the Fund some
81 per cent of eligible employers had no training programmes for
their workers, These were problems the- Fund_would need to consider

- appropriate measures for resolving them.

Papef in

The Role of Training Institutions in thé 19708 and 19863

by Mr. J.E. Kariuki, Director-General, African Training and

- Research . Centre in Admlnletrat1on for Development, Tangier

(Morocco)

‘Main focus Use of African congultants and role in tralnlng

-African consultants; training in project management; need to adapt

imported modern management technigues to suit national needs,
social gitudtion and philosophy; training 1nst1tat10ne would

_fneed to reocognize the llmlte of training and the purposes L
-training could best serve; research into better staff gelection’

methods; training for.some sectors where Afrlcanlzatlon has not

. yet nade any 1mpaot




., - Paper Vi

E/CN.14/WP, 6/47
Page 11 :

Non-Formal Education and Training for Manpower Development

.(.i)

(ii)

by Mr. Ranjit Kumar, Director, Centre for International Programmes,

- Seneca College of Applied- Arts and Technology, Ontario (presented

by Mr. K,.Schwarzkopf of the same Centre)

Main focus: The rising cost of formal education, its failure to

respond to urgent needs of national development and the search

for alternative, complementary institutions able to providse need-
oriented learning.system, bring skills to.the-''unschooled" and

. remedy deficiencies in formal education system., Non-formal .

education as an enterprise..of skill and knowledge formation; -
effective in training workers through apprenticeship and in-gervice
training; skill and knowledge up-grading; retraining the work-
force; and for the development of skills for recreational activi-
ties. The Canadian experience of non-formal education through

Compunity Colleges providing posi-secondary courses for manpower

training at intermediate- level for industry and government;

meoting the educational needs of adults and out-of-school youths
and providing recreational and social edugation. for the community -~
their. programmes were designed to respond. quickly and effectively
to changing needs of the community they served, The development
of "training pools'" whereby large employers pooled their resources

1o provide training services to meet their common skill needs and

in some countries such arrangements were supported by payroll. :
training levy,

Reports of Disoussion Groﬁfs

GROUP.'E!

Chairmen: Mr. A.B. Abaliwano Ragporteur: Mr. F. 'E'[arel‘imena

Tﬁeme: Preparatlone requlred to meet future tralnlng needs
. effeotively: . . ] .

- Reeruitment, further training ahd vse of personnsl. -
- Pooling of ideas (Think Tank Concept)
- Consultancy ' .

- Leaderehip 1n the development of tralnlng/learning syeteme

After a brief review of experlenee in Zambia, ‘Chana and Ethlopia, the
Group ‘concentrated on the adveree coneequences ‘arising from poor utlllzatlon
of trained trainere, which was -apparent in several institutes for tralnlng
in publlc admlnletratlon.

The reasons for wastage were deflned ‘as followe.

'l.

'The lack of career plannlng in relatlon to training and partlcularly
in the 01v1l eervioe.‘*
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2,  .Practices relating to the seniority of staff in training institutes.
" In this connexion mention was made of the reed for the right man
in the right place, becauss, at times chiefs with no knowledge of,
or experience in training were found in the hierarchical structure,

In order to-solve this problem, .training institutes. -should participate
in the selaboration of the employment plan., Nationals who received fellow-
ships should undertake to serve for a certain number of years in the field
in which they qualified. When training ingtitutes became financially or
administratively autonomous, they should offer more attractive salaries in
order to attract highly competent and capable. gtaff., It wasg also to be

... recommended that employees sent -on further training courses -should be

considered from the point of view of more responsibility if they werae b

really capable, . . . ' W
Moreover, the post 013331flcat10ns of persons working in tralnlng

1nst1tutes should at leagt compare with those in force in the admlnlstratlon.

_ As far as posslble, staff should be glven the ohance to partlclpate
in decigion making so as to create a good group spirit (esprlt de corps) and
foster oco-operation and pride, .

Innovation aléo had a place in the modernization of ideas and the
retention of what had been acquired,

With regard to the pooling of ideas (Think Tank Concept), the need for
basic planning without which training institutes.could not attain their
set objectives was emphasized. The question then arcose as to whether
training institutes could not play a decisive rols in research for the
Government so as to identify tralnlng needs easily and accumulate idsas
without difficulty.

Of course, the matter was not so straightforward ‘tecause it was the
responsibility of anyone who had an idea to communicate-it to others by
properly chosén and appropriate methods. In any .oase, evidence had shown
that institutes for training in public administration knew of an excellent
source of research that-the Administration ocould use by adjusting set plans.

At the level of consultation, it was noted ‘that there was some
confusion between consultancy and advisory services. A consultant would
help to solve -a problem, although his ability to do so would depend on the
way in which it .was presented to-him.  -An adviser on the other hand was
much more helpful in working out the smallest details of problem or.even
finding ‘the shortest way of solving it. Sometimes the same person performed
the two funotlons but then the matter of lucidity was what was impoTtant.

The question was then raised whether institutes for tralning in publid
administration could provide training and advisory services for the private
sector, The Group stressed that research based on consultancy services
might aotually be considered an element in the pooling of ideas, especially
when a regearch team capable of undertaking a specific piece of research
was set up. It was generally agreed that if an institute showed that it
was abla to solve specific problems, in either the public or the private
sector, no one would hesitate to call upon it to solve other problems or
send trainees to it for either their initial or subsequent training.
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GROUP '

Chairman: MflfAbdeeiam BenlamlihA(Mofocce)'
Rapporteur: Mr. Kakima Ntambi (Uganda)

nThemé: The challenge of preparlng to meet future training and
development needs affectively '

1, Opening remarks

’ Hav1ng briefly referred to keynote papers by J.E. Kariuki- (CAFRAD) and

.the'one read by K, Schwarzkopf. (seneca College) the Chairman reminded members
‘of the’ task befere them: The challenge of preparing to meet future iraining

and development needs.

2 Review of conceﬁt and practice

. . The members of the Group re—afflrmed thelr bellef in the potence of
tralnlng development and research as .a means of closing a spectrum of gaps
in knowledge, skills, attitude and performance. The advancement of any
nation was unanimously viewed as heavily depsndent on the quality and
quantity of human de0131one and actions. The challenge was to establish
prastiocal ways and means, of. keeplng these capabilities up-graded .at all
times. The’ dlscueelon ehowed that this up-grading could (and in fact did)
tYake many forms, In order to demonstrate the praotlcablllty of their
ultimate recommendations the Group elected to concentrate its deliberations
en how developing, country/experte arrangements could be made more efficient,
effective and productive. The selection of this eubaect was del1berate
after it was felt" by the Group that:

(2) enormous resource packages continue to be- poured into developing
countrlee/expert arrangemente but, :

(b) the result of these arrangements too often etlll foll short of
expectatlonsﬂ . ) ) )

The Group made the followlng observatlone and reoommendatlons.

(1) Observation: Most'currehf érrangemente by which experte were
availed to developlng countrlee still failed to ensure the
acquigition of the really eultable qualified pergsonnel for the
tasks in hand. Cases were cited of incapabls people that came
to some developing countr;es under the cover of PExpert"

Recomriendation: The host countrlee should take an active part
(with the help of 1te qualified péople and supplemented by an
indepeident body sudh as ECA, ILO) in the selection of suoh
experts. Such steps would minimize fraternlzatlon in donor

, céuntries, .and would in many waye ensure . the 'selection of the
_rlght man (f“om among many) for the task in question.

(2) Obeervation. Although it was clear that -there was need to gtop
~~_ up performande and training development, it was felt that many
N experte continued to oome only for specific tasks without anyone
in the host country taking advantage of the performance period
to learn.
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(3)

,_'(4)"-”

Recomwsndation: In order to facilitate the greatest multiplier
effect originating from a foreign expert's performance, it was
e*rongly recommended that every expert should be under-studied
by a national during the period of the expert's performance.
Such participaticn by a national would ensure more meaningful
follow-up on the project as-well ds-ensure loécal expertlse for
futuiry similar tasks,

Observation: Soms projects, it was observed, were misconceived,

. with no clear obaectlves, let alone clear thinking about how it
- 'would pregress. - Questions such as what precisely do we want done?

What precisely will be the expert's contrlbutlon, when, how, vwhere
and withvhome? were not asked and answered in advance. 4s a
result, a start was made anywhere only to end nowhere,

" Recommendation: Clear objectives of what is to be done should be
“eglearly set - carefully spelling out the objectives to be achieved

and the local people to be 1nvolved as understudles,

Obsarvatlon; Many countries have missed the“opportunity to”
btenefit from some projects to which experts were attached as a
result of failure on the part of host countries to realize that '

" texpertd' for instance have the ability to train and to develop

(5)

(6)

othars. This observat;on ties up w1th No. 3 above,

" Recommendation: The need to develop local rasource ﬁersoﬁnei

could not bs over emphasized. The Croup strongly felt that
whatever possible the performance skill of an expert should be
passod on to national personnel. This meant that besides oconsider-

ing the expert's own performance abilities, he should have training/

development abilities ~ i.e., the ability to impart some of his
capabilities to others,

Observation: Cases were known where foreign exberts performances
were inadegquate owing to lack of adequate supervision by host

"ecoun*ny. There were instances when foreign aid personnsal

excessively owed their allegiance to their employers abroad, and
with -negligible, if any commitment at all to the host country.

~ Neadless to conclude that such a sltuation would tend %o produce

adversn results on the project.

Recomrandation: There was a strong feeling that situations
similar to the ono mentioned above would be minimized if a
coniractual relationship oould be established betweén the expert

" anéd both the '"émployers abroad" as well as the host authority.

Observation: * Tharé wers the extremes ahong the developing countries
themselves, One extreme was the unnecessary lack of confidence

in their own nationals. In this connexion cases were oited where
project proposals prepared by nationals were reaected only to bae
approved later in preséntation by impostors! - The other extreme

was to localize - Afrloanlze or whatever term used — for *he sake
£ 2.

“of Ly

(v
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Recommendation: Expertise, it was felt, should be appreciated;
1t does not .matter what national or racial label it bears. '"No
one can be an expert in his own (developing) country". Attitude
should be discovraged from favouring such a view. On the other
hand, attention was drawn to the fact that Africanizing for its
own sake might end up by being more expensive than not filling
the position at ali.

The Group strongly wished to underscore the hard fact that for a
long time to come most African countries would continue to need
expertn. At the same. time however, they wished to see such experts
_limited ohly to cases of real need., At this juncture the Group
noted with satisfaction the efforts of ECA and CAFRAD to compile
stdtistics and particulars regarding Africal's own experts in
gsupport of the services of the Technical Co-operation Programme

of the OAU and member countries. o

(7) Conclusion: The need to train and develop the personnel Tresource
was Tounded to bs acute and the poskibilities to do so, plentiful.

IIT: SEMINAR PROGRAMME AND EXHIBITIONS ON TRAINING METHGDS AND. MATERTALS

14; Tho oxhibition of instructional materials and equipment began by the
fecdond day of the conferencd. Exhibits were displayed along the foyer,
oorridor and assigned rooms of Africa Hall throughout the entire duration

of the conferenca. Exhibits ranged from the display of text books, menuals,
instructional notes, illustrative teaching materials, photographs of teaching
situation, hand-outs, course programmes, syllabuses, etc. The United States
Information Service, Addis Ababa, and the ECA Information Unit both contributed
te the exhibition and assisted with the organization of the ‘exhibition which
was the fiwet training exhibition of its kind to be sponsored by ECA. A
private firm, TECHNICOLCR of California (USA) staged a continuous display

of its .single concept instant theatre model 4100 and generously donated to
ECA Training Service cne Super 8mm Projector for which the secretariat
remained ever grateful. In addition to the displays in the lobbies, one
large room was.devoted to the dieplay .of books and publications on training.

15. The seminar on training methods and use of instructional materials and
media offered an opportunity for participants to demonstrate the use and
offectivensss of specific methods, materials and eguipments The demonstra-
tion sessions came to life as participants and observers made their-- .
observations and asked questions. The following were the main topics and
activities of the séminar and demonstration sessions:

(i). Professionalization of Training: IExperience with National
Associations, by Messrs. S. Solarin, J. Obaso and W. Tait.

(ii) Participative Methods of Learning, by Mr. W.A. Tait, assisted by
Dr, J., Bukhala, ... . .. . oo

(iii)= The use Sf Video-Tape gs a Training Tool, by Mr. A. Stewart.
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(1v) Video-taped interview between & Director and-a prospective
~77" sandidate for the post of & Trainer, by ‘Mr. A,”Stewa:d-and
Mr. S. Borgwardt, : ) - '

(v) Swaziland Adult fducation Programme, by Messrs. Michael Lynott
and Bob Fraser, T : ) - '

(vi) -Media Selection - A Flow Chart Approach, by Mr. A, Stewart.

‘{(vii) Application of Modules of Employable Skills to Industrial
.. Vocational Training, by:Mr. Ralf Erickson. . ¢

(viii) :Panel discussion on Methods ‘and Approaches for the Evaluation and
¢+ Appraisal of Training, by Mossrs.-W.A, Tait, R.C. -Goslin and
E.H. Abdel-Rahman. ' . N
“(1x) Use of Syndicates in designing training materials and for Group
- ~ Dynamics, by Mr. R.C. Goslin. T

(x) Preparation of Training Manual at the Centre for Management
Development, Lagos, by Mr., J.B. Ajila.

(xi) Instrumented learning, by Dr. J. Bukhalé,

(xii) Preparation of. Training Materials at tbe Kenya Institute of  [:.¢
- Administretion, by Mr. S, Watatua. : o ‘ -:,a.;

'"_.(;iii) fraining Programmes-and their Organization, by Mr.‘Teklemariam"‘i‘édlan
‘(xiv) Practical Training Orgénizatibﬁ, by Mr, G.E. OkafoT.

(xv) Comparative Study of Differeht Types of Training Sjetamé in
" Morocco, by Mr. Apbdeslam Benlamlih.. oo

(iﬁi): Experiénce of Upper Volia Training Institutions, by Mr. Traore Yayd.

" (gwii) Group visid to Ethiopian Airlines Training School, Addis Ababas
Pilot Trainiung; Aviation Maintenance; Training Service and Training
Aids, led by Ato Teklemariam Tedla.

(xvizi) Ahdwminisirative procedures and Decigion Making Exercise, by
Mr. R.C. CGoslin. - ' o :
(xix) Evaluation of the Conference: a quick ovaluation method, by "
Mr, W.A. Tait. ' ' L e

16, Notes on the mein features of gome of”the'demohstration gessions as

_prepared by the Rapporteur-General are sontained in Annex I.

Evaluation of the Gonferenbé ~ a traininé {echnique

17. On the basis of Mr. Tait's quick evaluation method which served the
dual purpcse of & demonstration of how to apply the method and at’ the
game time evaluate the perfiormance of the conference, 8 participants rated

e
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the conference as '"good", "successful", "worthwhile'", "dynamio" or
"productive; 6 considered it as "jneffective'", "fair", "discrganized" or
"ungatisfaciory"; 24 others rated it "either way'", thus giving a general
observation of & middle rating. Ag required by the method participants!
rating must be framed in not more than iwo words and the olassification of
all ratings was confined to three categories, namely, "favourable"
"negative'" and "Elther Way". A more detailed evaluation will be found in
Section V below - ' T '

IV, AATD INAUGURAL CONFERENCE

‘(a) The Work of tﬁe'Steering.Committee

18. The Steering Committee for the formation. of an African Asgociation for
Training and Development (AATD) began- its work by the second day of the
Conference on Training Development, and met regularly and simultaneously
with the conference for a number of days, considering every item in ‘the
suggested agenda for the formation uf . the Agsociation and other issues
that mlght promote or hinder’ 'thé establizhment and development ‘of the said
Agscciation, Its Chairman consulted with the secretariat ‘as necessary.

Ag a repult of its deliberatiops and. concensus reached, it prepared and
presented to the plenary session on 27 November its report which is
reproduced below:

AFRTCAN ASSOCIATION: FOR TRAINING AND DEVELOPMENT (AATD): REPORT OF THE
STEERING COMMITTEE FOR' THE FORMATION OF THE AATD

Chairman: Mr, S.A. Solarin - - §29reﬂaryz~Mr. DM, Meeanja

l, - It is generally agreed that there'is-aheurgeht'heed,'iﬁ eaoch African
country, for a profesrioral. association of traiiers and human resources
devoelopment pwople with common interests for nptual benefits,

2. It ig therefore raccmmencded that sach African country establishes,
where none exisis yet, or meintains a-national association’under an all-
embracing name of “(couniry) Association for Trzining and Develowment" and
bringing in all counected wwth tralner s function "as deflned" at this
Conference.

3, In order to share common interasts and problems for mutual benefits on
African Regional bagis, the formaticn of "African Association for Training
and Developmernt" at this Coériferende (AATD) is reoommended llke ‘the Agian
Reglonal Aeeoclatlon for Tralnlng and Development

4, Beneflte from formatlon of the AATDb-

(i) eharﬂng eyper1enoes and exohanglng ideas on training problems and
goiutious

(ii) profeeeicnalization of training and development function;

(iii) suppori Iz.zl AATD for for matlon of new natiohal associations and
for all national programmes/activities;
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(iv) as African Regional Groups : .

e

5.

(a)

)

(v) ocan establish associate relationships with other or similar bediea

all o
inter

ocan speak for 1tself draw up reglonal traznlng aotivities,
and obtain funds from various bodies instead of relying
indefinitely on ECA, :

can sponsor Train-the-Trainer Wérkshops in each member
country in collaboration with the national association by
consultants provided by AATD,

ver the world for mutual. beneflts and exchange of views at
national levels."

A, AT TH

(1)

) Stratégy.for Dynamic Growth and Impact

IS CONFERENCE:

Formation of the "Afr1can Association for Tralnlng and

Development" (AATD),

(ii) Approval of draft Consbitution.

(iii)

Establishment of an Interim Executive Committas,

(iv) Call.on ECA to provide interim secrstariat facilities for

the initial 3-year transitional period.

(v) Mandating the Interim Executive Committee to:

(a) seek technical co-operation from othex organlzat1ons
like USAID, ASTD, IFTDO, CFTC, etc.;

C i .
(b) set-up and implement approved 3-year Work Programme;

(o) estdblish associate relationships with similar bodies
for mutual beneflts at international levels.

(vi) Approval of a 3—year Work Programme,

B. ON RETURNING TO HOME COUNTRIES:

(1) ‘Each African country encouraged. to establish as ‘Boon as

prossible or ‘maintain a National Association for Training

and Development (AATD to provide maximum support and
Tesources as requiréd e.g., Train-the-Trainer Workshops,
national seminars/conferences on Training Function, etc.).

(i1) On formation of each National Association, each to apply

formally and become member of AATD, :

(iii) Each national association to work closely with AATD in

achieving objectives and goals at African Regional level,

L¥
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(b) Discussion of the Proposal and Adoption of .Constitution

19, The conference accepted the report of the Steering .Committee as a basis
for detailed discusgion of the proposal to form the AATD. It algo adopted
the strategy outlined in the report, 1nolud1ng the call on ECA to provide
interim secretariat facilities for the Association for an initial 3-year
transitional perlcd the establishment of.a 3-year work programme by the

" Interim Executive Committee and the recommendation that African countries
that have not already established National Associations for Training and
Development should endeavour to do so and that the AATD should support such
natlonal endeavour¢ . : :

20, The conference eubsequently prooeeded with an artiocle by artiole detajiled
consideration of, and debate on the draft AATD Congtitution recommended to,

it by the Steering Committeé. As a result a number of amendments were made
“to the draft and the constitution was flnally adopted, A moiion, "that thia
conference of trainers resolve here and now to form the African Association
for Treining and Development" was put- .to the vote. Voting was confined to
country participants only; the results were: 37 for; none against; and one

abatention., y

21, " The conference further resolved to accept, under Article XIII of the
Conetitutlcn, all ‘organizations, institutions and. individuals represented

at the Founding Conference of the Association and subscribing to the Articles
of the Constitution, as Founder - Members on asgociation, institution or .
individual basis.

22. The AATD Constitution as adupted is reproduced as Annex II of this
report and the work programme set for the association for the period 1975-77,
subject to detailed amendments by the Executive Committee, is contained in
Annex III. - _

(c) Interim Executive Committeo.

" 23. Members of the new Association proceeded to elect members of the Interlm

Executive Commlttee, who may gaerve for not more than two years for the purpose
of getiing the Assooiation firmly cstabllshed, ag provided for  under .
Article VII ‘Bection 3. The. reeults of the election were as follow:

Chairman. Ato Teklemariam Tedla (Ethlcpia)
Vice-Chairman, North Africa: Mr. Mamdouh Abdel Hamid Ahmed (Egypt)
Vice-Chairman, West Africat Mrs. Irdne Ako (Dahomey)
Vice-Chairman, East Africa: Mr. J,H, Obaso (Kenya)
Secretary~General- o Frangois .Harelimana (Rwanda)
Treasurer: . ceiW . =Mr, 'S,A. Solarin (Nigeria)

Editor: Mr. Abdeslam Benlamlih (Morocco)
Programme Co-ordinator: Mr, Kakima Ntambi (Uganda)

Member: Mr. Mohamoud Awil Ibrahim {Somalia) .
Member: Mr. Abraham Tunde Williaps (Sierra Leone)
Member: - Mr, Atsain Kouadio (Ivory Coast)

Menber: Mr. Traore. Yaya. (Upper Volta)

Member:’ 'Mr, Codwin.E, OKafor (Nigeria) -

Member: ~ Mr. S.H. N_jelesanl (Zambia)

.l/ The abstention was in support, in principls, of & proposed amendment

which was rejected,
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(d) Signing of the Comstitution

24. After the election representatives of institutions and associations

ag .well as individuals as Founder-Members were called upon, in accordance
with Article XIV of the Constitution, to subseribe to the Articles. They
accordingly signed. The signatory documént will remain in the custody of .
the interim secretariat at ECA for subsequent transfer to the AATD secretariat

25. The formation of the AATD as an important event in the region's concerted
effort to give the training function a professional orientation was weloomed
by representatives of a number of observer organizations. In particular,

s=. the representative of the American Society for Training and Development, on

behalf of his Society, extended to the Association necessary professional
co-operation and support. A number of individaal Founder-Members paid their
21975 annual dues before the conference was-conoluded.'. Co

(e)-‘First Meeting of the Executive Committee

26. The Interim Exedutive Committee held ite first meeting in Wabe Shebelle
Hotel, Addis Ababa, on 29 November 1974 under the chairmanship of Mr, Tekle-
mariam - Tedla, The Committee took a number of decisions and gave directives

for ensuring a systematic approach to the-development of the young Association,
#7The minutes of the meeting of the Committee is reproduced in Annex IV of

this report. .

V. OENERAL APPRAISAL

'27. In Section III above a quick evaluation technigue was applied to agsess
the performance and achievements of the first two parts of the cerference
rrogramme., More was expected. .The quick evaluation method by its very
nature glossed over many aspects that should be taken into.consideration
in any comprehensive evaluation exercise, The latter was not Pcssible because
of the large number of participants involved and the time cons raint., Conse-

- quently, *he secretariat undertook to reflect on the performarcs, achieve-

ments and short-comings of the entire Conference on Training Dovelopment,
The resulting .appraisal which will now follow, placed emphasis on what ought
to have been done in order to achieve a greater impact, and on lessons for
consideration in organizing future exhibitions and conferences on training.

Appraigal

(i) Training fof‘development and preparation for meeting future

challenges - o

28. Listening to the deliberations on the sub-topics covered under the
above general head, one got the impression that participants were not
futuristic -enough, although one would have liked a semi-technical, if not
philosophical analysis of training development. In terms of what it meant
in relation to training, one would have examined its implicatione in the
light of the current ad hoo make-shift training activities., It would have
been a welcome thought to note the emergence of the need to re-orient
training activity so that it becomes more of a rermanent and sontinuoua
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oparation, thus underscoring the fact that the problems to which training
is addressed hardly come ‘to &n end; and ‘that they are a permanent and
oontinuous feature of innovation and development. This would have been &
logical conclusion arising from the threat of obsolescence, a natural
consequence of innovative hurry within the development process.

29. 'Thus the dellberatlons would have noted that the changlng cirocumstances
and the prevailing technology-knowledge-skill boom of innovations do
pressurize African States to take on a hurried stint, as a result of which
their need to take short cuts implies that training is hot a leisurely
process, and does not take an undus long time, but rather addresseés itself
to specific’ neede in a glven time of a country 8 etage of development

30, That being the case, an air of urgency in the training process would
have been noted. " Une would have seen the need to face the future challengee
by preparlng niot ohly those to cope with today's problems, but also those
osapable of dealing with' the future ones., Thus a etoek~tak1ng of existing
training infrastructure would have been given some thoughts and treatdent.,

31, With an examination of training infrastructure, the need for the re-
erganization of central personnel agencies would have become obvious, The

freetructurlng and re-naming of Kenya's Directorate of Personnel Management,

for example, would have been of particular interest in the ensuing discussion,
The rationale for the Directorate's sub-units would have been a matter for
sareful examlnatlon, with a view to deriving a model for participants to

take home and recommend to their Gowvernments,

32, All that one got out of the discussion was an impression that no one
was doing a critical examination of the state of training in the country.
Yet there was the other confllotlng impression of the thought that everyone
back home practised it and that the procedures were goecd.

33, The question of funding for example, did not arise; if it did, no
seriolis ‘thought was given to the working of the training fund baged on
industrial levy, and to the need for it to cover a wider spectirum -
management as well as other non-technical training. In this connexion,

the approaches in Kenya, Malawi and Nigeria would have been interesting
points of reference.

34. The problem of developing a Staff Development Officer cadre would have
been of interest and the present Kenya approach, and what has been recommended
for Zambia and Nigeria, though still under serious dlscu531on would aleo
have reteived some examlnatlon.

35. For the organizers, the lesson of experience would have been a clear
speolficatlon of result oriented obJectlvee along the f0110w1ng line: )

— To discuss and determine the best poselble central personnel agency
etruc%ure for effective training development funotlon.

— T dchusS and evolve training: fund policy conslderatlone for the
effective- funding of national: tralnlng ‘programmes.

— To determine ways and means of encouraging training caresr conscious-
ness, and avoiding high staff turnover arong trainers, etec.
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36, The abeve‘procedure of reeult'ofieﬁfed‘ ppe-etated obgectlves per
pession would be an 1nterest1ng procedure for a follow-up meetlng for
training e;ecutives. ' o o R :

.(1i) Training Inetitutiens - Punctions and Role

37. If ve were serlouely considering how to prepare a g1ven couniry so that 
it can face future challenges in training development, the examination and’
grid reetructur1ng of central personnel agencies would have naturally’ lead .
to a further analysis of the role and funoiion of, exletlng training, institu- .
tions - which in principle and practice ought to conelder their basic role
of serving as the executing wing of central personnel agencies,

387" The discussion, zeetful and 1ntereet1ng as it wae, did not take the
guidellne presentatlon into consideration. One would have expected a ‘

serious), systematic, if not technlcal discussion of the role of 1nst1tutlone i

with particular regard to the following activities:

Y

hiel Prov1d1ng base—llne data for:

developlng and reviewing tralnlng Programme content-

evaluating and validating training programmes and prooeduree;

2

co-ordination and administration of training with epecial
. reference to admlnletrative machlnery etc.

)

2. ﬁserviqg ag a major referral,_if not consulting, institution in
" matters related to manpower training, deployment and development.

39. In.synthesizing their conclusions, one would have wished they considered
the various technical activities involved in the roles to be assumed in the’
fulfilment of the above functions. Such activities would have been treated
under research, analysls, development, operatlone and evaluatlon.

40, Under the' reeearch function, one would have wished to see them note

and consider seriously the kind of activities they engaged in to improve
their efficiency and effectiveness so as to update and regenerate them~
selves; how to keep their staff up to date; how to invesiigate and validate -
their own teetlng and evaluatlon techniques; and above all, how to make
their training task results oriented, centred around the development of
offective techniques of training needs survey and determination. Thege
acotivities are sine qua non ba31o data for dynamic tralnlng policles
development..

41. Under the analysis funotion, one would have wished to 808 their concern
for how to make training job deficiencies oriented, and how to gear the
whole process towards problem solving. In this reepect their role in
identifying and categorizing causes of job deficiencies as to determine
training nesds’ would have been paramount. Thay would not have glossed over
their role in categorizing these needs, and deriving result orlented training

"initiating and reviewing tralnlng pollclee and thelr implementatlon;

>
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.. objectives; and consequently specifying performance behaviour to be obtained

from a training programme. Needless for their role in analysing the tasks
for which training is required and prov1d1ng appropriate 1nstructional )
‘systems, strategies. and experiences for the 911m1nat10n of job-situation
deficiencies.. : : .

42, Under the development function role, the question of how training
institutions get acceptance . and establish credibility with their elient

.. Bystems would have been a major pre-cccupatlon. In thas respect they oould
‘have wished to consider the 1mportance of not only keeplng abreast w1th o
events for themselves, but also for their Governments. An. obvious emphasis
would have been a concern with. hcw to. select, implement . and manage. instruc-
- tional programmes; how to select and update subaectmatter ‘and instructional
materlals, how to sequence tralnlng activities; and flnally, how to anti- .
oipate and foresee instructional resources requiremenis and prepare for
their develcpment,

43. Under operatlons rols, a major question would have been how to set up
effective machinery for administering and co- ordlnatlng training programmes
and systems. Where the central personnel agencies have not con31dered thin
role, the training institutions would serve am a reminding and guiding
instrument for.the development.of the machinery. :

44, -Under evaluation role, the question.as to what is meant by evaluationy
the varlous approaches used and its.rolse in developlng and refining
training modules, and programmes that are.related to job. deficiencies would
have been.central in the participants® mind; so would . be.their role in .
developing effective evaluation procedures. :

45, . All said, one got the impression of a job well atarted but .not carried
to the proper oconclusion. There was no open mind approach as one got.an -
impression of institutions' unwillingness to give an impression of wanting
in understanding either their role for now, or for the future, :

)

-(4ii) Exhibition and Demonstration Sessions

46. The exhibition and demonstration sessions were marked by a lack of
variety. While the exhibition space was filled mostly by written materials
which, by and large, were publications of papers written or presented in
given :ingtitutions, demonstration sessions were taken up for anecdotes of .
“what our 1nst1tut10n/department is", with one exoeption of KIA's demonstra—
tion of their audio-visual case study presentation by -syncronized slides-tapes
format, . . .

47. Equipment exhibition features Technicolors' -single concept instant
theatre and their super 8 mm projector. There was no 16 mm film, 8 mm,
or super 8 films of lucal orlgln, except the- single concept films by the-
film Corporation of Swaziland. One expected exhibit of materials like
transparencles, filmstrips, and slldes of local origin, and which are
commonly used in the teaching of’ subaects like accountancy, management,
community work, or group dynamlcs, i.e. coverlng a whole spectrum of
1nstruct10nal subgects.
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48. Just as there was very llttle demonstratlon of innovative use of media,
so was there very little demonstration of. instructional methods and
techniques.. The allocated time for demonstratlon sessions was reduced to
presentations or explanations of "how training is organized in our country"
or "what we do", rather than a oritical approach and explanation of new
departures.

49. In totally.reviewing the exhlbltlon and demonstration sessions, one
could. not help but conclude that very little, if any, creative of innovative
teaching goes on, and that very little, if any, experimentation or adaptive
approaches in.the use of.available instructional materials and media goes
on:in Africa. - One would have been thrilled to hear of a disgcussion, or see
a demonstration of how some instructors avoided abdicating their instructional
responsibility, of: content selection and presentation, when they used a film
prepared by someone else for a different purpose i.e. how do instructors.
avoid handing over their class to the makers of films even. though it is
imperative that they use the film? Questions as o whether it is necessary
to show & whole film, if net, how does one use the gselaected part, or how
could a film be used as a spring board for discussion could have. received
attention-in the demonstratlons. : '

(iv) Formatlon of Assoolatlon for Tralnlng and Development

50. Much ag it ¢an be said that the antlolpated result was realized, one
got the impression that some participants might not have understood the
nature of the association, as a non-profit, non~governmental organized
institution devoted to the promotion of professional growth of trainers.
Moreover, it was not a sufficient justification that such an organization
oexisted in some other countries, and therefore for some participants to
regard it as if it were a government institution rather than a voluntary
professional association of trainers. . .

51. Nonetheless, when it came to agreeing to the formation of an all-
Africa Association, it was not that .much of a problem., One, however, got
somewhat nervous about what the local national scene would be like when
trying to encourage the formation of local/natlonal societies, especially
where government. mlght confuse a voluntary association with their preva111ng
organlzatlons.

52. Though tha agsoclation proposals were overwhelmingly endorsed, and

.accepted, one got.the impression that their implications had not been fully

understood or grasped; and that participants seemed to bave run out of time;
and as such they did not consider concrete ways and means as to:

(a) How to raise funds-.

(b) How to develop thé Association 1nto a viable professional body
of cont1nental and internatlonal 31gn1f10ance.

53. Nonetheless, it was gratifying to witness the emergenoe of a common

agreement on the need for an all-African professional organization for.

training and development and to note that an Executive Committee was

mandated to initiate apprcpriate action for ensuring the survival and

growth of the new Association.
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{(v) General

54. For instructional/teaching meetings like the one under review, the
intervention of translation and interpretation processes may not be ideal
for the situation, as meanings and intent sometimes got lost in the proocess,
A necessary act in meetings of this nature is the need for sponteneous
intervention and responses; this spontaneity is not possible when there is
interpretation in between, Thus the instructional/learning result orienta-
tion of the seminar and demonstration sessions was handicapped to the extent
it took on a different orientation from that of direct training/learning
sessions.

55. A notable feature was the lack of spontaneous interaction and sharing
of experiences betwesn the francophone and anglophone participants, each
of which at a time felt obliged to defend their various systems legacies.

56. Maybe when it came to serious discussions, group discussions could
have been formed purely on language basis, to provide for a thorough
understanding of the approaches and practices within the respentive
linguistic groups. That having been done - the francophones thoroughly
sharing experiences of practice derived from the countries of the group,
and the anglophones doing the same also - then the plenary sessioms would
have heard the synthesized conclusions of the two linguistic groups,
Carrying this further, a select group - linguistically based would have
been asked to synthesize and put the products of the two groups together
ag conference conclusions. This might be a worthwhile organizational
strategy for a follow-up meeting to try. It is, however, admitted that
such an approach would lose the learning advantage of experience sharing
from the different language/oulture based systems, would be time consuming
and might perpetuate an inward looking attitude among participants.

57. The need to compromise between the linguistic groups often saw the
emergence of decisions that would be difficult to implement, and whose
functioning could be cumbersome. Such was the case with the establishment
of the Executive Committee of the Asgociation, widely spread in membership
and thus expensive to bring together for any meeting and would also alwayn
call for expensive translation/interpretation services, It might be
interesting to try regional Sub-Committees based on linguistic grour
congiderations.

58. The foregoing critical appraisal is not meant to detract from the
positive achievements of the conference, not only in the form of the new
Association for regional action in promoting training development, but also
the experience gained by participants from the various sessions, exhibition
and study visit. Mr. Tait's quick evaluation test aptly described parti-
cipants' overall feelings about the conference. The large number of raters
who could be classified either way, "favourable' or "unfawvourahle", in the
tes?t results might be regarded as a pointer to the rather critical evaluation
outlined above. On the other hand, had Mr, Tait's evaluation exercise been
applied at the ond of the conference, after the .formation of the Association
when participants generally felt a high sense of achievement, the test results
might have shifted to an overwhelming feeling of a very successful conference.
However, the critical appraisal is meant to provide food for thought for those
who will organize future follow-up training conferences and exhibition of
instructional materials and media in Africa,
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NOTES ON SOME SESSIONS
(Summarized by Rapporteur General)
Training Modules h
by Mr. Ralf Erickson (ILO)

After a short 1ntroduct10n by the . ‘lecturer who defined training modules
as ‘group training which could be used in both industrialized and developing
countries the French-spsaking part101pants demanded: that the working papers
should be distributed in French as they were only: 1n English, Since -the
beginning . of ‘the seminar, the seoretarlat did not appear to have paid much
attentlon to that question. which s vwag, however, important in that it affeocted’
the: ablllty of the French-speaking participants to make the greatest possible
"~ gontributi'on to the work, Pointing out yet again that they had to report to
their Governments on their return, the Economic Commigsion for Africa or at
least the organizers of the conference should facilitate the work of both

language groups,

The Frenoh—speaklng group acknowledged that demonstrations oould be
made in-the language of the author but felt that the basic papers for the.
disoussions should be transmiited to both English- and French-speaking
participants so that they could play an active ‘part without any difflculty.

The French—speaking group requested that their difficulty should be
reoorded in the general report, ,

'Training programme evaluation méthods

Evaluat1on was by definition a way of checklng whether goals had been
planned and whether they had been achieved. The evaluation would take ‘into
acoount the initial definition of training needs whkich in themselves consti-
tuted objectives, the preparation of programmes and changes which had been
made in the interim. Whatever the resuits, an evaluation should reveal the
negat1ve as well as the poslt;ve factors whlch had led to these results,

" If the evaluatlon was to be posltlve, 1t had to be directed clearly
towards the objectives of either the trainer or the trainee, In the latter
oase, a questionnaire was one of many ways of ascertaining whether the
trainet was satlsfled and whether the programme and methodology had besn
effective, - D :

‘There were two phases to evaluatlon "instant and deferred evaluation,
The dlfference was that instant evaluation took place at regular intervals
with a view to maklng the necessary changes in the programme whilst the
latter took place after the programme., It had to be so timed as to give
“the trainee time to show himself at hls work.

In fdct the ch01ue of evaluation methods depended on what was to be
evaluated, which might be the transfer of knowledge, behavioural changes
in the tralnee or his satisfaction particularly concerning the programme
and the way in which it had been put out, To this end, an objective
evaluation had three phases, one preceding, one during and one after the
programme. In all cases, if positive evaluation work was to be carried
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out, it was suggested that the United Nations Economic Commission for
Africa should gather together data on the experience gained in the various
African countries. ‘ ‘ L .

Working Group on training maferial and group dynamics

. . One of the main sims of team work was, as far as possidle, to“encourage
the participation of all interests, particularly by making_practipal*ubb :
of living oxperience. That was why participants shbuld‘heet;befofe’the
courge to get to know each other and work out an equitable division of
laboutr on the basis of their intellectual and practical cababi}ities.-The =
teams werse responsible for. the design of the teaching material, the inclusion
of . symposia in the course and the drafting of the Teports on their activities
with a view to adjustments being made at & later stage. - o

The usefulness of working groups lay algso in their outlook towards
training elements. For the sake of efficlency therefore, each team had Yo’
appoint a chairman, a leader and a rapporteur. Those .were important
positions which were often to Dbe found in groups which were concérned
with producing results. They were pormally held by individuals who already
had some experience or whom it was intended to train, B corLpe ot

' It would often be noted that members of & working group had difficulty
in integrating thomselves in the group and did therefore not contribute
effectively to the discussion. Others tried to play certain roles of whioch
they were not capable, Another point was that some members stood out in
the group that their absence jnevitably detracted from the effectiveness
of the group and the progress of the work. Normally such courses should
lagt for at least six months and no more than one Yyear. - g

Study Visit

A vigit was paid io the Ethiopian Airlines Training Centre which had
four mejor departments: The Flight Operations Training Department, the
Technical Training Department, the Management Training Department‘and the
Commercial Operations Training Department.

b

More importance was attached to practical training whioh was why;
promotions anéd advancements were granted only after an &appropriate test
which was supervised by an ad hoc committee. . i

- . Phe Centre was, however, cuxrehtly facing the problem of the equivalency
of diplomas deapite the squipment, material and training programmes which
it had been offering gince its establisbment in 1946. .-That was often due
to political influences but the necessary steps had been taken to standardize
the certificates and diplomas it jesued. There.was in fact an Association
of African Airlines (AFRA) with its headquarters at Nairobi, Kenya, whioh
dealt with that problem as well as others, inoluding fellowships.
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AHAOTI D"
CONSPITUTION OF THE
AFRICAN ASSOCIATION FOR TRALINING AND DEVELOMT

ARTICLE 1

Name, looation, existence and status of the Association

"Seotion 1. Name

The name of the Association shall be the African Association
for Training and Development (4ATD) (hereinafter referred to as "the
Assosiation”). The term "African" refers only to countries which are
full or associate members of OQAU. :

-

Section 2. Headguarters

For the first three years of its existensce, the headquarters
of the Association shall be in Addis Ababa. .Theraafter, the CGsneral
Meeting may decide, by majority vote, either to retain the headquarters
in Addis Ababa or to move it to another location in- a member country. -

Section 3. Period.of existence- : -

The Association shall exist in perpetuity unless dissolved
as provided under article XII. . .

Section 4. Status -

The Association shall be registered and shall remain as an
autonomous non-profit-making organization undcr the laws of the host
country. ' :

ARTICLE II

Aims and objectives of the Association
Section 1. Aims

The aims of the Association are: to promote, undertake and
maintain within the continent of Africa and adjacent islands such
activities for the training and development of personnel in the
private, public and parastatal sectors as would best ensure the
improvement of their work and productivity, and to achieve better
utilization of available human resources.
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Secotion 2.

Objectives

For the purposes set out in section 1 of this Article, the
Asgociation shall:

(a)

(v)

'(d)

(e)

conduct or support educational and training progranmes
such as training courses, workshops, conferences oT.
gseminars designed to develop the skills and professional
gtandards of its members; '

provide a forum for the exchange of ideas and technical
knowledge on human resources development;

(e

serve as a clearing house for the dissemination of in-
formation on all aspects of training and develoPment, in
order to improve the professlonal stanlards and growth

" of its members;

encourage in its member countries-the observance of a
~ professional code of conduct and a sense of duty in the

training and development of personnel;

encourage and promote participation in the Association's

-, activities by individuals, national societies of trainers

(5

(3)

and instituitions concerned with training and develoPment,

eﬁcourage the formatlon and assist with the daveloPment,
of national organizations for training and development in
every African country and in adaaoent islands;

prOmote, encourage or conduct research in the fleld of
+raining and development, inecluding training techniques,

. methods and instryctional media and materials;

in collaboration with national training associations

. societies and .institutions, encourage the establishment

of, and develop, advisory and consultancy servioces. to
industry, business and government in the field of tralnlng
and development;

promote the production and supply of training and development

literature and materialsj and

pursue any other activities which may be deemed relevant
or conducive to the" achlavement of all or any of the above
obJectlves. - -
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ARPICLE IIT
Languages

All proceedings and official records and reports of the Association
shall be in English and French. The Executive Committee may, however,
authorize or sponsor publication of records, reports, reviews or other
materials in English, French, Arabic or such other language(s) as it
may deem appropriate from time to time.

ARTICLE IV

MEMBERSHLP ‘ . . .

Section 1 Types of membership

(a) Full members: One duly accredited national training and
development association or organization
from each of the countries of the African
'region. R %t%iﬁifi

(b) -Associate members: African national and multinationsl’
training institutions and professional:” "]
organizations, as well as non=African’ . -
national and international organizations
committed to the development-of human
resources. Associate members shall

be admitted only on a non-voting basis.

Applications for membership not falling into categories (a) or
(b) may be considered orr an exceptional basis.

Section 2 Application procedure:

(a) Application for membership of the Association shall be made
. inwriting on the prescribed Form; applications shall be
congidered by a Credentials Sub-committee and approved by
the Executive Committee. '

(b) The exceptional applications for membership referred to
- in section 1 above,; however, shall be approved by the
" General Meeting on the recommendation of the Executive
Committee. i

Section 3 Cessation of membership

(a) The Executive Committee may, by a two-thirds majority vote
of its members, suspend or propose the termination of the
membership of any member of the Association ifs
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(i) it has violated any-of the provisions of this
Congtitution;

(ii) 1its membership and conduct are deemed to0 be
= detrimental to the best interest of the Association; or

. (iii) ‘it has failed to0 pay membership dues for more than
- two consecutive years. ' R .

" {b) A decision by the Executive Committee to propos{ the '
termination of membership of any member shall be subjeot
to ratification by the General Meeting.

(¢) Membership may also be terminated by means of written |
resignation attested by the seal of the national asgociation
or institution concerned. : :

t

ARTICLE V

Seojiog 1 "Rightg of members
Notwithstanding any provisions of this Constitution to the

contrary, only members of the Association which have paid all annual

_ mambenship_dues‘shall bet S

1

(&) Full members:

(i) "entitled to constitute the quorum of any session of
the General Meeting and to vote thereat, or to take
part in the election of the members of the Executive
Committes; f

(ii) entitled to sponsor applicants for membership of the
Association and request the convening of an extra-
ordinary session of the Ceneral Meeting; o

(1ii) eligible to hold any office in the Association and
eligible for such training fellowships, research
grants and other privileges as may be provided by the
Agsociation;

(iv) entitle to take part in the activities and programmes
' of the Association and to enjoy the facilities
provided by the Association for its members. -

(b) Asgociate memberst

-

(1) entitled to constitute the quorum of any session of
the General Meeting; S

(ii) entitled to sponsor applicants for membership of
the Associatien;
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(41i) entitled to take part in the activities and programmes
of the Association and to enjoy the facilities provided
by the Association, such as training fellowships,
research grants, and other privileges. ,

"ARTICLE VI - v
Qrgans of the Association - composition and selection pro?edure
l Sectionfif .Struéfﬁré B - k
| The Association shall have the follow1ng orgaﬁs.

(a). The General Meeting, whlch .shall. con91st of the membera
of the Agsociation.

(b) The Executive Committee, which shall consist of a
Chairman, three Vice-Chairmen selected on a sub-
regional* basis, a Secreétary-General, a Treasurer, a
Programme Co-ordinator, .an Editor and six other
members of the Association elected by the General
Meeting from amongst its members, who shall hold
office for one year'and be eligible for re-election.

(o) Such other bodies or worklng sub-committees.and speclalised
lellens as the Genelal Meeting may establlsh.

The subregional areas are:

(i) North Africa: Sudan, Egypt, Libyan Arab Republic, Tunisia,
Algeria and Morocced.

(14) West Africat: :Mauritania, Senegal, The Gambia, Guinea-Bissau,
Guinea; Mall, Sierra Leone, Liberia, Ivory Coast, Upper-Volta,
Ghena, Togo, Dshomey, Niger, Nigeria, Chad, Camerocon,

Central African Republic, Equatorlal Guinaa, Gabon, Congo, Zaire,
Angola and - Namlbla.

(iii) East Afrlca. Ethlopia, Somalia, Kenya, Uganda, United
Republic of Tanzania, Rwanda, Burundi, Zambia, Malawi,
Mozambique, Botswana, Madagascar, Mauritius, Swaziland
and Lesotho.
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ARTICLE VII

" Organs of the Association - functions and powers

Section 1 General Meeting

The General Meeting shall be the highest organ of the Assoolatlon
and shall:

(a)

(v)

(o)

(a)

(e)

-

determine the general brinciples and policiea'governing
the activities of the Association and have over-all contrel.
of the affairs of the Association;

elect the members of the Executive Committee and, in
pursuance of.the provieions of section 2(b) of article
IV of this Constitution, determine conditions relating
to exceptional membership of the Association;

Approve the annual budgets, statement of accounts,
programme of activities and reports of the Association

and prescribe annual membershlp dues to be paid by members
of the Associationj

Settle all disputes arising out of the interpretation
-or application of this Constitution and any by-laws
subsequently adopted; and

Lay down rules for the effective implementation of the
provigions of this Constitution.

Section 2. The Executive Committee

The

(a)

(b)

(c)

(e)

_Executive Committes shall:

‘be responsible for the general administration
of the Association; .

keep under review, direct, control and co-ordinate
the financial, technical and other activities of the

- organs of the AssOciation other than the General Meeting;

consider the annual programme of activities, budget and
audited statement of accounts of the Association and
submit them to the General Meeting for approvalj;

present an annual report on the activities of the:
Association to the Ceneral Meeting;

determine the representation of the Association at
meetings where the Association is required to be
represented;
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(f) propose for the approval of the Ueneral Meeting rules
governing the financial, administrative and other
activities of the Association and the establishment of
relationships between the Association and ingtitutions -
desirous of. assmst;nb the -Association or its members in
achleving the aims of the Association;

(g) authorize the expenditure of funds of the Associationj and

(h) have such other powers and perform such other functions

... as are vested or prescribed by this Constitution and

' delegate to the Secretariat or other organs of the
Apgsociation any of its powers and functions.

Section 3. Blection of members of the Executive Committee

Bach country member of the Association shall file with the. .
Seoretariat of the Association, 30 days before each General Meeting,
a written nomination, attested by its national. SBecretary or :
Chairman/President, designating & candidate for membership of,
and/or any of the offices:of, the. Committee and its Sub-~committees.
At the.time of the:General. Meeting, elections shall be carried out
by secret ballot from among the nominated representatives of member
assoclations and appointments to offices shall be made on the bhasis
of the highest. vote scored for each office. In the event of there’
being an insufficient number.of candidates for -electicn, additional
nominations of members shall be invited by the Chairman before the
General Meeting proceeds with the: election. Pursons elected shall
be informed -in writing through their associations and shall indicate
their acceptance in writing within 30 days. In the event of an
appeinted person being unable to serve, the candidate with the
next highest.vote shall be declared elected and offered the vacant
post. Notwithstdndin;, theé provisions of this section, members of the
Interim Bxecutive Committee, who msiy serve for not more than two
years for the purpose of getting the Asmociation firmly established,
may ‘be elected by a simple procedure that ‘the Founding Conference
may adopt.

Section 4. Resignations and vacancies in the BExecutive Committee

Any member or officer of the African Association for Training
and Development may resign by filing his resignation with the
Secretariat. National associations may withdraw any of their
members from the Executive Committes by the same procedure.- In
either case notice of withdrawal or r931gnat10n rust be attested by
the signatures of the national Secretary and the Chawman/Prosldent
of the member association. Any member in good standlng may, by a
simple majority of the Executive Committee, fill any vacancy in the
manner provided under the preceding section of this article. Any
officer or member of the Executive Commitiee may be asked to resign-
by the General Meeting for conduct considered inimiscal to the
purpoeses of the Agsociation.
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Section 5 The Chalrman

The Chairman shall preside at all meetlngs of the Executive
Committee and the General Mweting and shall have such other
authority as may be delegated to him from time t0 time by the
Executive Committee or the General Meeting.

y -

Section 6. The Vice—chairmen

During the absence of the Chairman or in the event he is unable
to perform his duties, the Executive Committee shall elect an acting
chairman from among the three Vice—chairmen. In the event that the
Executive Committee is not able to meet immediately, the provisiona
of article IX, section 8 shall apply.’ : .

Seotion 7. The Secretariat
The Secretariat shall:

(a) provide secretariat services to the Ceneral Meeting, the
" Executive Committee and the other organs of the Assoclatlon,
“convene their meetings, and keep thelr minutes;

(b) assist the Treasurer to prepare the annual budget and
atatement of accounts of the Agscciation;

(e) - prepare the annual report on the activities of the
Association and submit it to the Executlve Committes
for con31derat10n,

(d) ensure the diessemination of the decxsloné of the 6rgans
: of the Association to the members of the Assoclatlon,
'as well as their 1mplemen+at10n,

(e) be the custodian of all records and reports of the Association;
(f) establish and maintain a register of members with their
mailing addresses, as well as all other necessary

particulars; L S -

(g) trahémit'expeditiously to the Treasurer all dues and other
funds received by the Secretariat, unless the Executive
Committee decides otherwise; and

(b)Y perform any other functions that may be delegated to it
by the Exscutive Committee or the. CGeneral Meeting.
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Section 8. The Secretary-General

The Secretary-General, under the direction of the Executive
Committee, shall be responsible for the work of the Secretariat with.
respect to the maintenance of the records of the Association and the
performancé of normal secretarial functions, and shall sign such documents
as are required to be signed for and.on behalf of the Agsociation.

Section 9. The Treasurer

The Treasurer, under the control of the Executive Committese,
ghall have charge and custody of, and be responsible for, all the
funds and monies of the Association; shall be regponsihle for
preparing annual financial statements and presenting audited
accounts to the Executive Committee and to the General Meetingy and
shall disburse the funds of the Association in accordance with .
the budget estimates and items of expenditure approved by the
General Meeting. In the event of the funds being vested in the
Secretariat by the Executive Committee, the Treasurer shall be
responsible for the use of the funds, gupervise the work for which
the funds are used and be accountable for all expenditure.

Seotion lts. The'Editor

The Editor shall be responsible for all publications of the
Agsociation and may be assisted by an Editorial Board to be
appointed by the Executive Committee.

Section 1l. The Programme Co-—ordinator

The Programme Co-ordinator shall prepare the annual prOgrammé

' of activities of the Association and gubmit it to the Executive

Committee for consideration, and shall execute the programune of
activities finally approved by the General Meeting.

Section 12. Specialized divisions of the Association

The Association may considér the applications of professional
groups of trainers in specialized disciplines for membership of the
Association, and may accept such groups to operate under the umbrella
and aegis of the Association as Specialized Divisions of the
Association. Such Divisions ‘shall be accorded Associate membership
status and may operate under their own rules of procedure, provided
their objectives and activities do not conflict with those of the
Agsociation. ‘
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ARTICLE VIII

Finance, income and property

Section 1. The Funds

' The funds of the Association shall be made up oft

(a) annual membership dues;
(b) 'proceeds of the sale of the publications of the- Associationj
(o) proceeds of any activities organized by the Associafion;

(d) interest on savings and dividends on any investments and
gecurities of the Associationj and

(¢) " income from any other sources, including special .
scntributions, gifts, donations and grants made to:
and accepted by the Executive Committee On behalf of
the Association. '

Section 2. Duaesg

The General Meeting shall, on the recommendation of the Executive
Committeo, determine the annual dues which shall be paid by different
cat gories of members of the Agsociation. ‘ Co

Section 3.. Time and Mode of Payment of Dues

Dues shall be payable to the Association by the end of February
each ysar and shall be deemed %o be assessed as on lsgt January of
each year: payment may be made =0 thé name of the "Agsociation in any
of the following To.ms acceptable to the Secretariat: Banker's
Order, International Bank Draft- or Money. Order,  cheques drawn on
reputable international hanks or cash in the currency of the host
country, or in any other form acceptable to the Association.

Section 4. Use of Funds and Assets _

The income and property of the Association ghall be used solely
for the maintenance and promotion of the aimg of the Association as
get nut in *his Constitution, and no portion thereof may be paid or
transferred by whatever means t0 any member of the Association, person
or for any cause without the authorization of the Executive Committee.

Section 5. Banking Arrangements

A31 monies .and securities of the Association shall be deposited
with a bank approved by the Executive Committee; withdrawals from
the account ¢f the Asscciation shall be made only in respect of
expenditure and payments for services authorized by the Exeocutive
Committee, and such withdrawa shall be made on the joint signatures
of any two of the following persons: the Chairman, the Secretary-
General. the Treasurer or anyone lawfully acting for them. The
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Executive-Committee may direct that part of the funds of the
Association shall be kept on deposit . with a-designated bank oxr.
banks in an interest-bear;ng account.

Seéfion 6. The Auditor

.The Association shall have an. Auditor ‘who shall be appointed
from time to time by the Annual General Meeting; _the Auditor shall
be responsible for the proper annual auditing of the accounts of
the Asgociation. : - o

'Sacfion 7. Annual budget and financial records

The Trezsurer shall be responsible for the finances of the
Association and shall keep proper records of the incomings and
outgoings of the Association, he shall present the annual budget |
and audited statement of accounts of the Association to the
Executive Committee and the General Meeting for consideration. The
Secretary-General shall assist the Treasurer in .preparing annual”’ -
budgets and financial statements and act as Treasurer in the absenoca
of.the laiser. : : o

Section-B;:.FinancialAyear

The financial year of the Association shall run froof January
t¢ December.

Section 9. Limitation of liability

‘The liability of every member of the Association shall be
limited to assessed dues; the term "dues" under these articles being
taken to include any assessment of any nature or for any reason
properly executed by the Executive Committee and endorsed by the

'~ General Meeting. No member of the Agsociation or of the Executive

Committee; and no officer, employee or agent of the Association

shall bs liable upon or for any contract, agreement or act of any
nature whatsocever of the Agsociation, the Executive Committee or

any organ of the Adssociation beyond the provisidns of article VII

and article VIII, gection 7 of this Constitution. Liability for
agreements or contracts made by, for or on behalf of the Association
shall be limited to the funds and assets available to the- Association:
No governing bedy, committes, officer, agent or employee of the
Association shall have authority t6 commit any tort or violate ény
law.in trhe name of the Association; and the Association shall have

no liability for any such action. No comnittee, organ, officer,

agent or employee or member of the Association may pledge the -
oredit of the Association without the prior approval and authorization
of the Executive Committes. ’
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8 ARTICLE IX

Meetings and procedure

Section 1. Apnual‘GenerallMeeting

- ;
The General Meeting shall normally hold sessions once a year,

and may hold extraordinary sessions. Each regular session should
preferably be held in conjunction with a workshop or conference
'agreed upon by the Executive Committee. Co—gpongorship and venue
for meetings shall be selected by the Executive Committee two yoars .
in advance and official notice of the eXxact time, place, fees,
programme and other requirements for the conference shall be
communicated by air mail to all members of the Association at least
six months before the starting date of the meeting. The host member
associatiou/sooiety/institution shall have responsibility for
detailed local arrangements for the meetinz and its promotion in
consultation with the Secretariat of the Association, unless the
Executive Committee undertakes to initiate specific arrangements

in consultation with the host member associatiOn/society[institution.

Section 2. Rules of procedure

The General Meeting shall adopt its own rules of procedure for
its annual and extraordinary meetings, including rules relating to
the time, place and notice of meeting, voting and other proceedings °
thereat which are not inconsistent with the provisions of this
Constitution, !

Section 3. Meetings of subsidiary organs

The organs of the Association other than the General Meeting
shall meet as often as may be convenient and at least once a year
~and shall adopt their own rules of procedure for their meetings.

Section 4. Presiding officer

The Chairman shall preside at the meetings of the General
Meeting and the Executive Committee.and shall exercise all the powers
conferred on him under article VII of this Constitution. In the -
absence of the Chairman the provisions of article VII, section 6

shall'apply.i . - -

Section 5. Meetings of the Executive Committee

Meetings of the Executive Committee shall be held as.and when
necessary, in such place as may be convenient. Notice of the time,
place and agenda of the meeting shall be airmailed to members of the
Committee at least 60 days before the starting date of the meeting.

" Special meetinzs of the Executive Committee may be called by
resolution of the Committee or by one or more written callg,
specifying the purpose(s) for which the meeting is called, filed

by the Secretariat and endorsed by the principal officers or
Secretaries of at least one~fifth of the members of the Executive

r
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Committee. Notice of the meeting, accompanied by a copy of the

resgolution or writing calling the meeting, thall bé airmailed to

all members of the Committee at least 60 days before the starting

date of the-meefing. ' Only business within the scope of the purpoge(s)

of the call shall be transacted at such special meeting. '
- -

Section 6. Representation and voting righta

To encourage participation, each country member shall be allowed
to serid up to a maximum of three delegates to a General Meeting, all
of whom shall bBe permitted to take part in the deliherations. Each
country member, However, shall be allowed only onz vote.

Section 7. Quorum

Fight representative members or one-half of the existing members
of the Executive Committee, whichever is the greater, shall constitute
a quorum for the transaction of the business of the Committee. In
respect of the General Meetlng of the Association, one third of the ‘
registered members shall constltute a quorum. : ;

Section 8. Act10n'w1thout a_hosgting

The Executive Committee may take any action it deems fit without
a formal meeting if consent in writing to the said action has been
obtained from four fifths of the existing members of the Committese.
All such written, signed congent shall be filed by the Secretariat.

ARTICLE X
Capacity and Seal

Section 1: Capacity

The Association may enter into contracts, acquire and dispose
of immovable and movable property and sue and be sued. All documents
other than those referred to in article VIII, gection 5 of this
Constitution, which in pursuance of the foregoing require to be
executed on behalf of the Associatioh may be executed by either the
Chairman or the Secretary and sealed with The Seal of the Assoclatxon.

Section 2. CQustody of the seal

The Seal of the Association shall’ be kept in tke custody of
the Secretary-General. S ‘ .
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Paga 1
& ‘4 Amendments to the Constitution

Section 1. Valldlty of Amendments

"This Constitution may be amendéd by a two-thlrds majority
vote of the members of the Association present and voiing at a
General Meeting. -

Sectlon 2. Notlce of Amendment

No amendmént shall be considered- by the Oeneral Meeting unleee
it has béen communicated by the Secretariat to all members of the
Association at least 60 days before the meeting of the General
Meeting at which it is to be considered.

ARTICLE XTI

DlssOluthn of the Assoolatlon

The Association may be  dissolved, in accordance with the
relevant laws in force in the host country by a two-thirds majority.
vote of the members of the Association present and voting at a General
Meeting, whereupon the General Meeting shall .appoint a committee for .
the orderly liquidation of the Assoclatlon.

ARTICLE XIII

Tran31t10nal provisions

Section 1. Ebunder—members:

Notwithstanding the provisions of article IV, sections.l and 2,
all organizations, institutions and individuals represented at the
Founding Conference of the Association shall be regarded as Founder— -
members of the African Association for Training and Development on
an association, institution or individual basis, &s the case may be,
with full voting rlghts during the llfe of the 1nter1m EIecutlve
Commlttee. i

'Sectlon e Remuneration

Members of the Executive Committee shall serve without
remuneration during the interim period. T .

ARTICLE XIV -
Adoption of the Congtitution
The above Articles of the Constitution of the Association was

unanimously subscribed to by all the founder-members, represented
at Addis Ababa this 28th day of November, 1974.

v
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FROGRAMME OF ACTIVITIES OF THE AFRICAN ASSOCIATION
FOR TRAINING AND DEVELOPMENT, 1975 - 1977 o

Programme obaectlvee.

i

2.

(41)

(1) .

To develop a dynamic regional professional association of trainers
and training development organizations that is capable of fully
and effectively realizing the goals and obJectlves set for it in
ite constitution. -

To play a 1eaderehip role in promoting and advising on the
establishment and development of national societies for training
and development in every African country and to collaborate with
these national societies .in realizing its programmes for iraining
and human resources development,

To initiate training programmes desighed'te'heip individusal
trainers achieve professional competence and update their-
knowledge and skill in the profession.

(411)

(iv)

To sponsor end organize - meetlnge of the Technical and Executive
Committees and General Conferences of the Aeeoc;ation.

PROGRAMME OUTLINE

Training Advisory Services (1975-1977)

Aim: To prov1de to 1te member eocletiee and their Governmente, at
their request, the services of short-term Training Consultants
to advise on training policies and progremmes, including advica
on the formation of national societies for training and.develop-
ment where none exists, and on the development of appropriate
measures and machinery for training promotion and development
at the national level. . :

Missions to African countries that may request technical
advice. It is envisaged that each country mission will not exceed
two weeks at a time, Mission activities will be carried out in
collaboration with the local Society for Training and Development
where one already exists or in formation process, and with an .
approprigte local training institution.. As required training
seminars and workshops for practiéing trainers will normally

be associated w1th migsion activities. :

Work Content:

Treining‘Workshope and Seminars

Aim: To provide praoticing trainers with an opportunity to reflect
on their training functions and the manner in which these
functions are exercised; to acquire improved professional skills
and up-date their knowledge of new developments in the training
buginess; and to broaden their outlock through exochange of
profegsional experience,
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Work Content:

(1) Peripatetic national train1ng workshops and seminars for
trainers and instructors (1975-1977). ; @‘-* -

'(i1) Organization of Annudl Training Inetltutee for ;Trainers
(Eng11eh-epeak1ng, 1976 and French-speaking 1977)

(1ii) Provision of the services of Training Consultaﬂte in support
of ECA sponsored Long Vacatlon Inetructor Tralnlng Horkshope
(1975<1977).

..%.]. ;(iv) Co-eponsorship 'with ECA of the Second ReglonaI'Workshop
o B and Exhibition on Tra1n1ng Materiala ‘and Eqaip?ent (1976).

3, Studies and Publications . o l

Aar L , - - ‘ . ) .tl{

(i) To comm1551on or co—sponsor studies on Bp601?14 training
development problems that are of regional or eub—regional
. applicationy. either on its own initiative or i collaboration
with member training and development societiea or other
African training organizations, with a view to [providing
a rational basgis for designing appropriate programmeg and
measures for resolving these problems.

(11) 7o disseminate information on training and human resources

development by publishing and distributing to its. mombers

a quarterly or biannual 1ra1n1ng Neweletter, i

‘Work Content:

(1) Specific study projects will be identified in the course of
advisory field missions during 1975 and action ,on one or
- o two etudy rrojects could be initiated during 1976

(11)  Publication of one issue of the AATD Tralnlng ﬂewsletter in
1975° with an attempt to have up to four 1ssues‘by 1976
if resources peimi't. ‘ ‘

4. Association Conferencesand Meetings

Aim: To initiate preparatory work related to the holdinz of the
Oeneral Conferences and Executive Committee Meetingzs of une
Association as provided for in the consiitution.

Work Content°

(i) Annual meetlnge of the Exeoutlve Committes,

(ii) Meetings of one or two Technical Committeee (f}em 1976).

Al

(d
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(iil1) Annual Gemeral Meeting.

(1v) Partioipation in the International Conferences of the IFTDO
(New Delhi 1975; Canterra 1976; Mexico 1977).

S Other Activities

During 1975-76 action should be taken by the Executive Committes to
initiate reoruitment action for initial seoretarial personnel, negotiate
host facilities, plan the requirements of a permanent gecratariat of the
Assooiation, and draw up AATD bye-lawsa,
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AFRICAN ASSOCIATION FOR TRAINING ATD DEVELOPMENT
Mlnutee of the Meetlng held on 29 November 1974

The interim Executive Co1m1ttee ‘held its first meetang at the Wabe
Shebelle Hotel, Addis Ababa, on Friday, 19 November 1974 at 9 a.m. The
purpose of the meeting was to adopt the programme of action for the first
three years of existence of the Assoociation. In view of the shori time at
ity disposal and the scope of the programme as set oul in the Constitution
of the Assgociation, ‘the interim Executive Committes selected the more
important items and prepared a rapid RrogTramne of action so ag to deal
with the most urgent matters. The interim ‘Executive Committeé ‘decided
that:.

1. A copy of the final Constitution should be sent to each of the
members of the consultuent Aesembly,f

2. The 1nter1m Executlve Commlttee ovght to have the maillng addressas
" of employere end members of the General Aesembly for correspondence
o purposes; -

3. All oorreepondenoe ‘with the interim Executive Commlttee should he
" ‘addressed to its Chairman through ECAj

4, The United Nations Ecensrmis- Commission for Africa ghould address
letters to Governments and lnstitutlons informing them of the
establlehment of the ASBOviatloﬂ, its aims and its programme ag
well ag the conditions .of membersh_p,_

5. A questionnaire should be annexed to the letter referred to under(4)

above Trequesting countries to forward their suggestions and to
indicate their neceds to the Committee sc that it may formulate
7 the most obJectlve programme of dction possible,

. 6. Eaoh member of thid Aee001atroa should undertake to transmlt to
the Committeé as soon as vossible information on existing assoocia-
.tlone and the . DOSBLblllty of prometlng them.

7. The United Naticns Economié Commission Tor Africa should register
the Aszociation and secure lts recognltlon by the Ethioplan
_.Government~ )
.8+ A post office box should be ranted at the heaquarters of the
o ;Aseeclation and at’ each uf its sub—reglonal offlces and maintained
by a member of the etaff '

9, ECA should devige & ssal, flag and émblém Tor the Association;

10. The seal of the Assowiation should bear tha initials 6f the name
of the Association in English and French;
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11,

12,

13,

14.

15,

In order to encourage the establishment of associations in
countries which had nonc and to promole the activities of
existing associations, the Association should from time to
time organize meetings and seminarse

Tc this end two meetlngs ware planned for 1975

- a meeting of the interim Executive Committea .on 27 ard 28 March
'to evaluate and modify the jprogramme of action, . This meeting.
would take place at Addis Ababva., The Association would defray -
travel and subsistence expenses, : D '

- a seminar called the "Study Group of African Trainers" would
be held from 18 to 22 August 1975. It would be attended by
all African trainers and the Association would not be responsi-
ble for the travel or subsistence éxpenses of participantz, In
view of the faot that it was not felt necessary for all the

- members of the Provisional Executive Committee to -attend, the
Conmittee would designate those members who needsd to parti-
cipate in the organization and conduct of the seminar and would
bear all the coats relating to their partlclpatlon. The seminar
would also be held at Addla Ababa because of the' fa0111tles
availabla,

On behalf of the Association, as soon ag possible ECA should
address a letter to Covernments and institutions, and parti-

- sularly those to which members-of the Executive Committee and

other members of thée Association belonged, sc that they might
be granted permission to absent thembelves durlng theﬂe two
meetings;

The Editor was Tequested to establish the ABsociation's informaticn
and documentation service.,” To this end, he sheuld prepare.a
brochure for distribution after ite oon31derat10n by the inuerim
Exeoutive Committes at ita westing: 1n March :

In accordance with (9) above, ECA. should also prepare the
letterhead of the Asaociatlon,

So ‘as to maintain constant contact among all the members of the
Agsooiation and to encourage them to see to it that ‘national
agsociations oontributed te the effectiveness of the African
Agsooiation for Training and Development, the interim Executive
Commnittes, assisted by the Programme Co-ordinator, should prepare
a oslendar of seminars, the location of which would be rotated
among member countries.

The meeting rose at 12,15 p.m.




