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RlPcer OJ' m mxmurm COOfIT'.l'Em ON STJW MlD AIIIDlIS'l'R.l!1VI
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~ . ...
• J

1.A:\ it. ninth meetiJJB, held in June 1973, the heo1ttive C01IIIi~tee "eaee4, ••C~
. . . . . .. . . ,.,.' I

v:Lew' (ae. E/C••14/597, parae. 51~56) tbat &ltbough appreciable p~. ha4 ~. ,.':::,::
: . . '. ... ',.. ' "'.

.aa. with reprd w the .Afrioanization of SODle deoi8i~_ poris1fit1Wl'. '.c; ....,.
lIC. seoretariat, suoh as those held b7 ohiefs of' di~.i0D8t .eOtiOU~ *'"'t' ")'. ' "J .
tURCr8tulat .tUl had & lcmg W83 to go 'to" attain the objeoUftS reo: M. let ,

. . . . "J¥'.".' ._the Oonterenoe ot Ministers at its meet:1.Dg, held at Aoora 1D·1913•.~'.. :. ~~.

".1J1 "spect ot.~ personnel management. The hacutive' secre.tayJ~.',~···::,.}
~ to make every ettortto enable Lf'ri08l1s to ......~l'e~.t~;:.~~·~

. .' 'J. .'

I1ti&8 within the secretariat.

. f

;.

• • .' ,- • • # • './ : :.~ ~ j • ' •

.2.:r.n 8epteillber 1973, the staff position iD t1ae88ore"1&1 oOUll ll;,~;:~.' ~ .
, _" . . • " •. ' "", .~~".~ .• '.' ..~' I.: . .,...•., .... ' •

. , .' ;.~ . c10JIatu toUOd (~ee il/CN.14!mO/64) :. " . . . .... .' .. ", ::>}~

• . • . ".).. • " J '.::!;:.; ~

(a) of & total ot 170 ....•...-t· and~.'.~~:~~~~.·~~.·3~.:Jo:.:~"~.:;·))
. . ~v &r7 ~v,.~ ~~ ~''''''.' \ ~:=~~.-~ ,.. i .•..~
b,y Atrioamr aDd 46 by no~Afrioan8 (111011uu.DC' ii,oa~4C<the .~~ ,~t;·

. .. . .. '. ~. ~.: . ' ........ . ..J;;.. . ,. .~~

,8~rnc. not eubjeot to geographic&l d18trlwt~~h...'. , . . J> .' ';; :::;",
(b) of 10 exf;ra,...buagetary POllta, ,6 were held 'b7. UrioUa Ud. 3'" noD.Mri~.

(0) there were 28 vaoarit posts. ..."
~ .~: .. :-.,',-

,0;', .. ,~ .~.,;.t. , .~ '..: ....J ...

..:~.•\.'t.·.~o ..).:..::...•' ..•.~.....;. " U ~~t-tel'lll oontracts were oounted, A:fricanisatlon bad reach.ec1 tile 1ewl 'ot :1~~~::
" • :. _ _ ., (teD'_' In addition, 7 at the 24 postll at the' D-l level. aI1d a'botle held b1~ .. 'f'J' .... . ' !! . ..' . • ...:....

:'}:~:':"'~"~':TI:.:.:.:"~,~:.l,~.;..,..•.'.~:'.:~.'..•.,.....:..,........ 1J1 .'the,'. UI1f.ted Bations secretariat as a Mhole were in llX'A:. "./ ,.
:,' 3-) At it. tenth 'meeting, held in IO,"llber 1973, tb.e C~ttee a.keci(see E/CI~14l:

I ':!{~>.~'..:'-. "6.Q8. P8f&8•. 108-111) why. no pr~'.8 had be8J'l made ~ ....~h. Uricwzation ot rect-.
.' :.:(~)~:.' .. :. .a4~~' ~~t. n~t~. that cJl1y~'7,.~:.~e 24 . recicm&}. ·ad~B.:r. were AtriCIllUJ•. 'lie':'

..' .' ;:i:.(·; :" l:.-'..~
.~, ".... !:~..~ 't. --<,' .....-: ~, . ~
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(b)

( c)

4. In April 1974 the staf'f breakdown was as follOli'S (see E/CU.14/ECO/70);

(a) of a total of 173 budgetary" and extra-budgetaIjr posts, 103 post 8 were

held by Africans and 46 ')7 l1ol1--A!ri c'a:Ls (i~1Ch",,0j .. 'E. 'J. ryO~ ;;s L-: t1ie

}.a'l€_tllge 8ervice)

(b) three of the 9 extra.-budgeta.r;;r posts were held b'-J Africans ~k,!Mr
........ '.!"

non-Afr:l~"'ls:

(c) twenty-four posts were vacant, but applications were being considered

for 10 of them.

The proportion of Africans had reached 74. G per cent, although the target of effectr

ive decision-maldng posts occu!,>ied b;}' Africans within the secreta.riat ~ofECAhadnot

been rea()h~d... "

'~ .'

,5. At its eleventh meeting, held 'in June 1974, the EXecutive Committee had (see

E!CN.14/578, paras. ,135-139) requested ~he Iixecutive Secretary to send letters to

.A;f'rica.n Embassies in Addis; Ababa and to contact l.1inisters of African' countries
. . -;. ...~. .).~:; ,

directly with a view to rec~~tin~ ~ore Africans. The Committee expre~sed ooncern
..- .. ' .

. about the small number of., ~ricans recruiteo. as regional advisers and the tota.l. '. :.... - .

, ab~en~e of Africans among the, interpreters and translators.
:, , . . '~;' ~: ... :. ~-'" '. . ,

'6.' 'In ~ober 1974" the. s:t~f pos~tion ~s as follows (see E/yN•. 14/ECO/73 and Corr.l):

~ (a) : of a total'.0f J73~dgeta.ryand, .extra-budgeta.r-J !,>o~ts, 101 were he~d b;r

Africans. ;a.nd40 by non-Afri~a (including 10 posts ,in the langu.a.ge semee):

of the 9 extra.-budgetar3T posts, 3 were h(lldb~r Africans and 2 by non-Afrioa..mllr

there lo(ere 32 'Vaoa.nt posts.

7.' At' its twelfth' meeting, helo. in :November 1974, while :eXpressing appr~~atien tor

the efforts made regarding Afrioanization of the secretariat of the' Commission sinoe

the seoond meeting of the Conference of Ihnisters f the Coromittee felt that olear pJ9

gieSB 'was still needed in the redruitment of qualified Africans to fill the posts

~,; which were still vacant and that the Seoreta.!"'J-General should make every effort to

oorrect a.s soon as practicable the 'u.tlbalanoect regional rei,reaentation.
, ,

8. The Committee nevertheless congratulated the ~eeutive Secretary on the commend-

able progress made in the Africanizationprogramme.

9. In connexion with geographical representation,the Committee again appealed to

the Secretary-General 'for'~eater flexibility in the a?plioation of ~ragraph 2'a) of

General Assembly resolution 2736(;:XV) so tha.t, when vacant posts could not be fill~d

by applicants froa11 unde:r-rep~sented countries, applicants from ovel'-represented

countries could be accepted on a fixed-term basis. The Committee requested the

' .. :;.:-. ': ·:"t
•• .1' ...

( .~.... ( ••.,p.
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.Seoret-ary-General to reserve high'-leve1 :::>osts for Africans so that the progress so

far made in res~ect of Africanization might also extend to the decision-making ,osts

in the secretariay.

10. The Committee requested the Executive Secreta~J to use all the means available

to him to promote members of the secretariat on the basis of their seniority. quali

fications, experience and efficiency.

11. The Committee appealed to all member States of the Commission to do all they

could to malee staff available to the secretariat.

12. During the ninth meeting of the Executive Committee, the Executive Seoretar.y

had (see D/CN.14/597, paras. 57 and 58) expressed reservations regarding paragraph 4

of resolution 242(xr), on staff and administrative 0.Uestions, in which the Conferenoe

of Ministers had invited the ~~ecutive 3ecretary

:tto '!Jresent befo:re t~v' ~:ecutivc COnEli-;;tec
i

ho.vil1$ taken into account
the vie,r::> of the LCA St<:'.ff Cor:u::i ttoo, rcportr> rc ating "to staff conditions
and other questions of interest to the Executive Committee"•

13. tihen asken for ~1 opinion on the Executive Secreta~!'s reservatio~s, the

United Nations Legal Counsel at Headquarters 'stated that Ifin the absence of speoifio

terms of reference, the Economic Commission for .tfrica~ lacks a statutory ground on

which it C~l request the Secretary-General or his representative to pertormtasks

which fall solely wi thin the cumpetence of the General Assembl~r, illcluding the

organs it established for that purpose, and that of the Secretary-Genera.l." jhe

oorrect approach would be for the re~resentatives of the Governments concerned to

bring any questions or suggestions they might have before t11e Ii'ifth Committee or

the Seoretary-General himself.

14. After a leng&h~ discussion of the problem at its tenth meeting, the Executive

Committee had decided (8ee r./CU.lL1/608, ,aras. 112-114) to refer the matter to

the Conference of Ihrlisters at its third meeting.

I
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DRA"."i'l' R-m&>WTION FOR ACTION
BY TH[] CONI~.ENCr: 02lIINISTIlRS

STAFF AND ADHINISTRATIV::J IJillSTImrS

The Conference of !liniste,rs,

. ~iF£l~in~~ the report of the ~ecutive Committee on staff ar~ administra
tive questions WCN. 14/634) ,

A~~~ of the importance of administrative management and organization for
the efficiency of the secretariat,

~~~~~ the many appeals to the United Nations Secretary-General to remedy
the persistent ~cruitment difficulties facing the secretariat~

~~:qf!lider.iJl"g that, notwithstanding the limited progress made since the adoption
of General Assembly resolution 2736(XXV) of 17 December 1970 and, in particular,
of paragraph 2(a) thereof, a large number of posts in the professional categoIJr
are still vacant, and that this un~tisfactory situation is due to a restrictive
interpretation of that resolution,

1. Co~~_~~~ the Executivv Secretary on the progress so far made in the
Atricanization of the secretariat; .

2. B.e~ew~ its appeal. to the Secretary-General to exercise greater flexibility
in the application of paragraph 2(G) of General Assembly resolution 2736(XA1r) so
that, when vacant posts cannot be filled by nationals of under-represented African
countries, such post,s may be occupied by nationals of over-represented countries
in the region on the basis of fixed-term contracts;

3. Re,gp..es.t.f! the Secretary-General to reserve for Africans posts of
responsibility, and particularly high-level posts, in the EGA secretariat;

4. U.rges the Executive Secretary to take all necessary steps to grant
~romotions to members of the secretariat on the basis of seniority, competence,
experience and efficiency;

5. ~ppe~ls ~~_~moF~ to all member States, particularly those which'are
under-represented to make qualified and experienced staff available to the Commission
to assist in achieving the objective of equitable distribution of ~osts in the
secretariat at both the national and the subregional levels.
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ANNEX I: STAFF LEVELS IN 1973 AND 1974

Ta.ble I: Authorized posts:

..•.. ~/CN.:i."/63~
~"tL"1ex I

.'

. '.)01. 1973 1974,

-;j ASG 1 1

D-2 1 1

~1 10 11

P-5 24 26

p-4 40 40

P':"3 61 61

P-1 end P-2 33 33-
170 173

Table II: Staff situation

Africans

Non-Afri~;a!.

1/4/74
li,lO/74
!n~~aSe (decrease)

Increase

1

2

3
.

...:

'". i
. 1'-'

. "1,
';:' I

'. :.?
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ANDEX II: LEVEIS AND commIEs OF ORIGIN OF CHIEF'S OF DIVISIONS, SECTIONS ~
UNITS OR' CENTRES (as at 1 Odtober 191'4) ....

1.
2.
3..

4.

Division, Section, Unit or Centre

OFFICE OF THE 'SECRETARY OF THE COMMISSION
INFORMATION UNIT
TECHNICAL ASSISTAnCE AND PROGRAMME

CO-ORDINATION OFFICE
JOINT ECA/UNIDO Ih1>USTRY AND HOUSING DIVISION

4.1 Industry Section
4.2 Small-scale Industries Section
4.3 Housing, Building and Planning Section

Country

Dal10mey
UK/Southe:Ftl

Rhodesia
Nigeria
Ethiopia

Level

p.4
P.4

5. JOINT ECA/FAO AGRICULTURE DIVISION

5.1 Agricultural Economics and Planning
Section

5.2 Agricultural Development and Services
Section

Nigeria. P.5

. 6. NATURAL RESOURCES DIVISION
.",:

6.1 Mineral Resources Section
6.2 Water Resources Unit
6.3 En~~gy Unit
6.4 Cartogr:aphy Unit
6.5 Environment Unit
6.6 Science'and Tech~~logy Section

7. TRANSPORT AND COMMUNICATIONS DIVISION

7.1 Transport, Communications and Tourism
Section

7.2 Bureau of Trans-African Highw~

8. STATISTICS

8.1 National Accounts and Financial
Statistics Section

8.2 Demographic and Social Statistics
Section

8.3 General Economic Statistics Section
8.4 Data Processing Unit

9. .ECOIlOMIC RESEARCH AND PLANNING DIVISION

9.1 Economic Development Section
9.2' Quantitative Analysis and Programming

Section
9.3 Economic Analysis and Survey Section

Kenya D.l

Egypt P.S

Su:J.a.."l P.5
Kenya P.5

Sierrc. Leone . D.l

Ethiopia- p.4

U.K. D.l

C!~inn p.4

lfud::lg~sc~:r . P.3
France P.:>
Htvlegasca.r P.3

F.sypt D.l

Ker.ya P.5

Ii igc-ri a P.5
Ethiopia. p.4

~-
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Division, Section, Unit or Centre .(cont 'd) .Country Level

10. POPULATION PROGRAMME CENTRE

10.1 Development and Policies Section Ghana p.4 ...
10.2 Information Service and Clearing unit.
10.3 General Demography Section Senegal P.3 ,
10.4 Fertility Studies Section Nigeria p.4

11. HUMAN RESOURCES DEVELOPMEUT DIVISION Ghana D.1

11.1 Social Development Section Ghana P.5
11.2 Manpower and Training Section Nigeria P.5
11.3 Public Administration

12. TRADE s FISCAL AND MONETARY AFFAIRS DIVISIOn NorwS¥ D.1

12.1 Trade Section Haiti P.5
12.2 Africa Trade Centre Malawi p.4
12.3 Fiscal and Monetary Affairs Section Syria· p.4

13. DIVISION OF ADMINISTRATION, CONFERENCE AND
GENERAL SERVICES Uganda P.5

13.1 Cable Unit
13.2 Personnel Section Cameroon p.4

·13.3 Clinic India P.3
13.4 Finance Section Honduras P.3
13.5 Translation Section France p.4
13.6 Documents and Publishing Section USA P.3
13.7 Documents Reproduction Unit. - P.3
13.8 Conference and General Services

Section Ghana P.3
13.9 General Services Section
13.10 Transport and Travel Unit ~

13.11 Building Management and Inventory
. Control Unit

13.12 Library Section Sudan P.3
13.13 Security Unit

14. SUBREGIONAL OFFICES

14.1 Kinshasa (Central Africa)
14.2 Lusaka (East Africa) South Africa D.1
14.3 Niamey (West Africa)
14.4 Tangiers (North Africa) Algeria D.1

j

.. - ;;'it·;J11' eO' _
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Annex III

. ~-~:IXI.: . APflO!~ ~pi 'AFRICANs'-T<j"POOi'S'-nf'm ooTEn NATIONS
." .SECRm'ARIAT sUBJECT To' GEdtiRAPlIICAL DISTRIBUTION

(BY SUBREGION AND ~y NATI0!f~I.TY ~ , .

- .... . -
NUDlber of staff Desirable rs.nge '.

Subregidn arid Number of' 'staft
in United Nations (in the Umted,

'J, country in ECA
as awh(J1e Na.tions as a -whol<:: I

~ '; : .

Central 'African Subregion 10 17
. ~ '.

Burundi 1 2 1 ~ 6
Cameroon 1 5 1 - 6.
Central'At'rican Republic 1 1 - 6
Chad ..,. 1 - 6
Congo 3 4' 1 ..; (;
Equatorial Guinea .. . 1'- 6
Gabon _. '.1- 6
Rwanda 1 ...6.
Zaire 4 6 1 - 6

East African' 'subregClll 35 6Pj

Botswana 1 1 - 6
Ethiopia '9 13 i - 6"
KeDYa 8 11 i - '6'
Lesotho . . ' ~

.. ...;... ··_· ..··3· r •.

i - 6-
Madagascar 3 3 1 - 6.
Malawi 2 2 1 - 6
Mauritius 2 3 1 - 6
SomaJ.ia 1 6 l' - 6
Swaz.iland 1 1 - 6
Uganda 4 11 1 - 6
United Republic ot Tanzania 4 10 1 - 6
Zambia 1 2 1 - 6

North African Subr~gion 12 78

Algeria 1 11 3- 7
Egypt 3 28 3 - 8Libyan Arab Republic 4 3 - 8
Morocco 1 9 2 - 1
Sudan 5 10 1 - 6
~isia 2 16 1 - 6

West African SUbregion - 40 85

Dahomey 5 1 1 - 6
Gambia .1 4 1 - 6
Ghana 9 15 2 - 7. Guinea 4 1 ... 6
Ivory Coast 1 1 .. 6

. ~ .,'~ .
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•

Subregion and Number of staff Number of staff Desirable range
in United Nations (in the Unitedcountry in ECA as a whole Nations as a 1lholc)

Liberia 4 1 - 6 "'-

Mali 6 7 1 - 6
Mauritania 2 1 - 6 1
Niger 1 3 1 - 6
Nigeria 5 15 3 - 7
Senecal 4 7 1 - 6
Sierra Leone 4 8 1 - 6
Togo 4 8 1 - 6
Upper Volta 1 - 6

Total 95 247

French Territory of the Afars and
the.. lssas (France) 1

South Africa 2 13 11 - 13

Southern.Rhodesia (U.K.) 3

Grand total 101 260
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1
1
1
1
3
5
3
9
1
9
3
3
2
6
2
1
1
5
4
4
1

1
2
3
5
4
2
.4
4
'.4
1

101
( ,

•AIIjja" %Y'
"

• T

P'·2/1 TOTAL

3

1

1

1
1

1

1
1
1
1
1

-,
1
i
2
3
3

,1

25

2
2

1
1
1
2
2

1
1
2

1
2·
3
1

2
1

l"
1
1

28

1
1

1
2
1
1
2

1
2
1
4

1

1

-
1
1
1

1

2)15

';,2

4
1

8

1

1

- ~.

1

3 2
1 '~

1
1 1

1

-
• - ·0 ""'~-_

:'-, ...

•
1

- .

1

1

-

-

ASG D,-2 D··l P--5 p. -4 p•• :1

1
"

Country
.~""----------"""'-'''''-_._'*-_..----_.-...-..-.....,..._._- ...--...._--........_~-- ,--~----_. ,....._-_.---~.
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I 'ANWEX IV; AFmCAN STAFF MEMBERS, IN THE ECA SEORIfi'ARtA'1' lit NATIONALITY .AND LEVEL

(As at 1 Ootober 1974)
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Algeria
lmundi
Cameroon
'Central African Republio
Congo
DahoJl1ey
Egypt
Ethiopia
Gambia
Ghana
I:e~

Wagasoar
Malawi
JlaJ.i
Ifauriiiua
IfDroooo
Iliger
Nigeria
Senegal
Sierra LeoDe

,Somalia
IPrenoh~rritor;r ot the Afars
, and. the,!ssas (France)
SOuth Afrioa '
SoUthern Rhodesia CU.x.)

;~.iI'< 'Suda:t:i .

,~~,,\ ',.':,~:'. ,;'. ' .... ' .. "... .'

r.....:·' {,.-PJ1i'te4 RepuPl-io'o~ 'ranzMi,a
;\~': " ..:':"~'z.w..,.:-:., ,:~>_:o.:.:, "..' .'"...:......::..' ~,·V'; ;: ',' UlIiibla "
f ,~ • -\.. - ~ir~

'.

~.. :.,.
~. :
~.

U'
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260

247

13

'.

1

2

3

20

95

34
12

39

101

.. I

tiber of 'Staff
in ECA

~_l..j)-9tober 1974

-"\
./

J. ":::..~.-4-:or-.-t-t./. ~~.,,~~ I

Grand. total

Subregion

, Total

1 \

;.~:rNTl4'iml' OF AFRICANS ro roSTS IN THE UNTillED· NATIONS SECRETARIAT SU'BtTEC'l'
To, GEOGRAf'IITCAL DISTRIroTION (nrsu:BREGION OR COUNTRY OF NATIONALITY),

~"renoh Territor:( of" the Mara and the
Issas (France)

SoQ,th Africa

Southern Rhodesia (U.K.)

..........
---_._._--------------------------------------

-~-------------------------------------------

-.=-...£..- ~...~ ""il
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