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STATEMENT BY THE EXECUTIVE SECR=TARY ON LCA ACTIVITIESiSINCE
THE SIXTH SESSION COF THE COMMISSION

1. The Sixth session of the Commission examined a review of its
activities during the first five years., It noted that the fact-gathering
and building-up process had been largely completed and considered:that- -
in future there should be increasing emphasis on oPerational_activities;
in particular the building of institutions, training, the provision of
advisory services and the promotion of concerted action by governments

in specific fields.

2 There have been three notable achicvements in the building of institu~
tions during the last year: the establishment of the African Development
Bank; the final launching of the African Instifute for Econcmic Develooment
and Planning; and the first meeting of the Conference of African Planners.

3. Pride of place shduld perhéps be given to the Afriéan Developmeht
Bank. The resolution apﬁointing the Committee of Nine was adopted at
the Fourth session and the Committee had completed its work before the
Fifth session, The Agreement establishing the Bank was opened for
signature at the Conference of Finance Ministere in Khartoﬁm in August
1963. Little more than a year later 25 African Governments had ratified
the Agreement so that at the Conference held in Lagos in October 1964
the Bank was launched, its President and Board of Directors elected and

ite site chosen, This is a remarkable achievement for Africa in a pefiod
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of 2% years., Subsequently the distinguished Presideﬁt, Mr., Mamoun

Beheiry, has started work with a will. The ECA scerétariat is still - K
available to help when requested, but the Bank is now a fully 1ndependent
institution. Its potentialities for Afrioan development are’ far wider

thaen its still relatively modest capital. It is likely to become 2

major force both in preparing the ground for investments and in the invest—
ment process itself, since it will be able to attract much non-African
capital and technical help. It is also likely to be a significant

catalyst in the movement towards economic integration, particularly in
industry, transport and energy. _Iﬁe ECA seoretailetrwill oonilnue to be

at the Bank's disposal‘when required, partioulaflyxln afawing attention

to potential neﬁfprojeotsfemervingrfnom the ECA's own activities.’

4; | The Afrloan Instltute for Eoonomlo Development and Plannlng started
0perat10ns 1n ‘a modest way with the ald of teohnlcal a551stanoe funds

'1n the autumn of 1963. Teethlng troubles were 1nev1table, partlcularly
31nce 1t has not yet been poss1ble to appOlnt an African Ditector of
sultable experience and standlng. Needless to say there are many Afrlcans

who could fill this post, but rno government or unlverslty has yet been

" ixilling to maKe: the nécessary sacrifice., The Plan of Operations was

- opened for  dignature ‘in November 1964 on the occasion/of the first meeting
“of ‘the Conference -6f African Planners when the Governing Council -was
‘elected.  The -Council held its first meeting’at the same time. Now the
second year of the- Instltute’c life, indeed 1ts f1rst OfflClal year, 1s
under way and therg are reasons for grow1ng OptlmlSﬂ-‘ The flret task of
the Institute is to teach but 1t must also be 1n a p051t10n as qulckly
as possible to carry out researoh and prov1de adv1sory sorv1oes in the
planning field to African Governments., Neither the Afrloan Governments
.who have. sponsored .the Instltute, the E . CA seoretarlat nor the Instltute
itself can be satlsfled until it has bullt up a, reputatlon comparable

with a first olaes.uplverelty.

5. ' The third achievement was' the successful first meeting.of the
Conference of African Planners, a new standing organ of the ECA which

will meet every two years. Discussions at the first meeting were of a
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high order. The importance of this bcdy lies not only in the nature of the
problems which fall within its terms of reference, but also the llnk it

provides between the aot1v1t1es of the HCA and the Dakar Instltute.r

b

6, In accordance w1th the Commlsolon s Wlshee at the Slxth ‘session
the secretarlat has been engaged throughout the year in re—shaplng 1ts )
propesals for the work programme in accordance with new prlorltles. Thisg
is refledted in the draft Programme of Work and Prlorltles for 1965-66
(E/CN.14/313/Rev.1). Attention should be called in partlcular to the
revision. The first version which wag - clrculated at the end of November
has been further revised, since the secretariat regards the prlnclple of
permanent revolution as applicable to its work programme. However, the -
framework within which the Programme has-to be presented, which is lald
down by the Ecouomic and Social -Council and is- blndlng on all Unlted -
Nations organs working in this field, does not- make it p0351b1e to brlng
out sufficiently clearly the priority areas, I

T The secretarlat is g1v1ng 1ncreas1ng thought to problems of develop-..
ment, Work already done has amply demonetrated the concrete possibilities
of accelerating economic growth in Africa and the way in whlch the
siructure of the economies has to be changed. This is belng reflected

in development plans though in most countries there is still much to do.
It iz not enough; however, to preépare pléans and programmes. These have

to be translated ‘into. concrete asrojecta., Entrepreneurshlp and’ management

have to he developed and manpower trained. Wlthout intensive work on
these problems schemes for increasing growth rates will remain on paper.

Thus the work programme of ECA must increasingly reflect not ‘only intensified
efforts in a series of key sectors, but research into the w1de-rang1ng '

but specific problems of realizing aevelopment plane in practice.

In the secretariat's - view accordlngly the prlorlty areas are: -
(a) The training of manpover of all kinds |
(b) Agriculture:
(c) Industry
(d) Transport
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(e) Natural recources
(f) Trade, monetary and fiscal problems

(g) The realization of development plans.

8. Cléarly of course these activities are related and therefore the
order sugzested should not be taken as'being a rigid one. On the other
hand the other act1v1t1es carried out in ECA must be regarded at the
present stage of development in Africa as of a lower order of priority

for the tlme belng.

9. In accordance with these priorities the organlzatlon of the secre-
tariat has been streamlined during the last year and there has been an
approprlate re—dlstrlbutlon of the resources available. There are now
seven substantlve lelSlonS -~ agrioculture, industry, transport and
natural Tesources, trade and monetary problems, research, statistics,
technlcal co-operation and training. Four of thecc posts of Heads of
these Divisions, in addition of course to the BExecutive Secretary, the
Deputy Executive Secretary and the Secretary of the Commlsslon, are now
filled by Africans and it is expected that Africans will be app01nted to

two more of them durlng the course of 1965.

10. A magor effort has been made to develop ECA's tralnlng act1v1t1es.

The secretarlat is grateful to the Director-General of UNESCO for loaning -

an experlenoed official to head the ECA Training Section which is teing
strengthened. In addition an internal Training Committee has becn ostab-—
lished to oo—ordlnate and stimulate the grow1ng activities of the whole
seoretarlat in this fleld Many agencies, both multilateral, e.g. UNESCO,
I10 and FAO, and bilateral, are playing a part in assigting African
Governments to train manpower in many fields and at all levels. The ECA
secretariat has no pretensions and indeed could not hope to contribute
directly more than a tiny fraction of what is requlred, but it can and
will do much more £s a catalyst, initiator and co-ordlnator. Its whole
relatively modest contribution in the last year is set out 1n a paper
before you (B/CN.14/307) together with some thoughts on tralnlng policy.

In this paper attention is drawn to the need for each country to app01nt
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specialized training administrators able to interpret their national
manpower reguiremente and to maintain close links with both multilateral

and bilateral organizations capable of assisting Africa.

11. A critical examination of the secretariat's past work in the
training field is being undertaken. Outposts are being appointed in
different non-African countries to assemble data on training facilities
outsidé Africa and to keep track of the African student intake in dif-
ferent countriez. Data is being assembled on training facilities within
Africa with a2 view to assessing how they can better be used, what the

gaps are, and how they can be closed.

12, The secretariat is preparing a comprehensive survey of training re-—
quirements by fields of activity in the light of development plans or
perespectives, but these can be fruitful only if there is close co—operation
with African Governments. An examination is being made of ways and means

of financing the new institutions and training éourses required., An
immediate step is to see how more advantage can be taken by African
Governments of the training facilitics which already exist both within

Africa and on other continents.

3. The cornerstone of ECA's efforts in the agricultural field is a
joint programme with the FAO, ECA's contribution is now being intensified.,
Both the secretariat's research work ani the sub-regional meetings on
economiélcb—ordination have demonstrated the scope not only for a marked
increase in agricultural production, particularly for domestic markets,
but also the pfospects of increasing agricultural specialization and .
hence inereasihg inter—African trade in agricultural products. With the
aid of experts provided under bilateral aid by the Polish Government a=
in co--operation with the FAO a survey is now in progress on the concrete
possibiiities of increasing meat production in West Arrica. Another
project planned is to examine the prospact of growing more rice in West
Africa., A study'is being made of the manufacture of bread flour from

kassava with a view to saving imported wheat.
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14. 1In association with the German Foundation for developing countries,

an expert meeting will be held on the economic response to different inputs
in agriculture. Studies have boen made, and moTe ars in progress, by
FAO experts, in association with ECA's efforts to promote sub-regionally
co—ordinated fertilizcr production, showing the tremendous potential for
consumption of fertilizers in Africa and the immediate economic response
which can be obtained by its application. More and more attention is

being devoted to the so-called agro-allied industries, to save imports, and
by further processing of raw materials, to increase the yield of exports.
The FAO's African Timber Trends Study prepared in co—operation with ECA
will be published shortly and will point the way tc increased production
and tradec in both timber and timber products. Lastly in the agricultural
field mention should be made of a report which has been prepared at the
request of the ECA secretariat by a distinguished consultant, Professor
Réné Dumont, with a wide—ranging approach to agficultural development

and stressing in particular the author's imaginative ideas on rural

animation.

15. The main focus of attention in the seoretariat’s activities in .
ipdustry during the last year has been to follow-up the sub~regional

indusirial co-ordination missions.

16, The greatest progress has been made in North Africa. It should be
recalled that during the Sixth session of the Commission delegates of
the Maghreb countries requested the Executive Secretary to take the
initiative in convening a ministerial meeting. In April 1964 senior
officials from these countries met in Tangier, followed up by intensive
contacts between the secretariat of the Tangier office and the four
countries, and bilateral discussions between the countries themselves.
The ground was finally prepared for a ministerial meeting in Tunis in
September 1964. The four ministers and the Executive Secretary met in
Tangier at the end of November tc lay down the principles of economic

co=-0peration.
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7. Thie ministerial meciing notcd that a new cra of sconomic co-operation
between the Magﬁreb courntries. had cmerged. A minieterial council, a
standing ¢onsultative committee and a permancnt secrctariat were evtablishgi;
the main linés of pormanent co~operation to be carried-out through these |
institutions woere established, These ncw institutions are essenqlaILy
ingtruments of the Haghrebh. countriss out Mubstantial acsistancc from nhe

ECA sccretariat has been calléi for. The main tasks ars +hc co-oraln tion
of development plans, 1ﬂdu¢tr1a1 harmonlzatlon, comoralratlon and co—opbratlza
in industry. and mlnlng, co—operatlon 1n trade, in tralnlng and the _ '
utlllzathn;of.manPOEer and the financing Qf develppmont p:ogeots. Finally,
arising cut of this meeting a réquest by the four éoun ries ié b@ing |
addressed to the Unlteu Nations Sp601a1 Fund to establish a iMagureb
Industrlal Centre w1th Hcadquarters in TTlpOll and with cloze rclations

w1th the ECA Offlce at Tangler.

18, A conference on Industrlal uo—ordlnatlon in est Lfrica was hﬁld in ’

Bamako in October 1964. It was convened 301ntly by the nxecutlve

Secretary and the Pre51dont of nger as a culmlnatlon of two parallel

streams of activity, and TaS JOlntly prgbared by the ECA secretarlat and

& group of consultants appointed by the Prb31dent of Wiger. A number of

detailed studies werc presented to thls conferbnoe coverlng 1ron‘and utcel
engineering, basic chemicals and fO“tlllZCTS, tcxtlles, coment and thc'
food industrics A number of 1mportant dmClgth“ were takcn whlch w1ll bg
followed up by pre—investment utudloo and other cxport ﬂurVEys. mherf'
were particularly intcnsive d1n0L331on° on thb 1ocat10n of 1ron and wtOul
anUutTlGS in West Afrlca but &vgntually compromlcﬁ solutions wero ar—
rived at whlch should glvc rlac boforc long to the boglnnlngs of iron

and stggl productlon in the sub-region. The conforcnce rovealed the
dlfflcultlbs of approachlng industrial co—crdination sven if a com—
paratively wide range of industrioé are taken into account, if it is not
examined in conJunctlon Wlth all thu major aspects of econrcmic co-—

ordlnatlon.

19. _P:eparations are now under way for a confcrence of Bast and Central

African countries to be hcld in Lusaké towards the middle of 1965, Onge
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again the main theme is industrial co—ordination and intensive studies
are being preparsd. HoweveTr on thl“ ocension it is intended to pregsent
papers on the relevant subjects notably the framework for the sub-regiony
trade; monetary and fiscal problams; transport; ensrgy and in general the

co—ordination of development plans in the sub-region.

20. FPinally, an intensive study is being madc of the prospects of pro—
ceeding further from the HEquatorial African Customs Union towards closer
co—operation among the economiss of Congo (Brazzaville), Gabon, Cameroun,
Central African Republic, Chad and possibly Congo (Leopoldville), This
may well assist the Governments concerned in the negotiations they have

now initiated.

21, The secrétariat would like to recall in this connexion the important
recommendation made by the Conference 6f African Planners at its meeting
held in Dakar towards the end of this year. This envisaged the setting

up on a sub-regional basis of 2 series of committees %o co—ordinate
development plans. The secretariat believes that these bodies should bs
closely linked with the sub-regional co-ordination activities already under
way. As has been ssen these are well advanced in FNorth ifrica and sub--
stantial progress can ke expected by the end of the year in East and Central
Africa and in Central Eguatorial Africa. More remains to be done, however,
in Weat Africa as a follow—up to the Bamako Conference. This is important
if genuine co-ordination is to be achisved, the maximum impact of the
different initiatives attained,and duplication of both meetings and

secretariat facilities avoided.

02, Transport is another key factor in the economic integratidn process
and here again the ECA activities during the last year have been concen—
trated mainly on this aspect of the problem. A preliminary survey of in-
land transport in West Africa has been completed and it is hoped to
present a similar survey on Tast and Central Africa to the Iusaka con-—
ference. The next step is to carry out pre-investment studies of the

new links between countries, the need for which has been provisionally

demonstrated, with a view subsequently to promoting actual investment.
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For this purpose the s2cretariat made an approach to non-African
countries with a view o carrying out surveys of this type on the potential

new links beotween African countriss south of the Sahara other tban'the

Republic of South Africa. 4 German team is already in the Ileld and

ancther from Itzly is about to start work. A contribution is being mage
by the NWetherlands on prospects of making navigable the Niddle Niger
Riwer.  Further teams are €xpected to be contributed by three other
Burcopean countriss. At & later stage it is intended to convene a meeting
in AGdis Ababa of the lsaders of each team with a view to drawing con-
clusions concernins the next step, which might be secommended to African
Governments, and at this stage the secretariat will be asgisted by an
expert rrovided by the Government of the Unlted States. In a similar
vein much prellmlnary work has been done on the p0551b111 of establishing
a link across the Sahara, Meetlngs.were held in Alglers in Hay anu Dee
ember. A committee of ministers from Alﬁerla, Tunisia, Niger and nali
has been establlshed and twoc experts have been contrlbated by the Tnited
Nations w1th a view to maklng further surveys so as to Prepare the ground
for a possible requeet for a thorough fea51b111ty study by the Unlted
Wations Special Tund. Yet ancther venture of this kind is 2 p*ogect
designed tc examine the pos sibility of 1mprov1ng transnort fec1l+t1es in
the Creat Lakes area. This may lzad in due course to the subm;ssion of

& request tc the United Lations Special Fund by the countries eoncerned

for a major pre-investment survey.

23.. Attention should ba drawn to two other activities in the transport
field. Ome is the Conference on african Air Transport held in Wovember
1964, sponsored and prepared JQ&HtLJ with ICAO, The other is a Com--
prehenclve survey Just comnleted .on shipping Lre¢5 t rates in West Africa.
This is now being suuplementa=ad b1 a similar ir vestlvaulon relatlné tc
East Africa., This is being Tollowed up by sub-regional meetlnvs designed

to assist negotiations betwben governuenis on 4 s db—re”loﬂal basis for

’closer co-operatlon between natlonal alr;lnes.

24. The JOlnt ¢”U/ACA plan for the .develcpmeni of ﬁhe African telecom-

_munlcatlons network has now been worked out in censiderable detasl. It
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will be recalled that this is in two phases, short- and long-term. Ne—
gotiations are procceding with non-African govermnments to assist in the
realization .of this plan. A request is also be prescnted to the United
Nations Special Fund for a detailed survey which will be the basis of the

long~term plan. A comprehensive training plan is also being drawn up.

25, Work has continued steadily on energy and natural resources z2lthough
it has been somewhat hampered by staff shortages. In the field of water
resources arrangements have been made for intensive co—operation with the

Specialized Agencies.

26, Mach more attention is now being paid to training. The secretariat is
taking an active part in the evolution of two international orgarizations
which are taking shape in West Africa, namely the Chad Basin Commission,
and the inter—-State Organization in respect of t.e Niger River Basin.
Closer contact will be established with the similar arrangements around

the Sencgal River, and an active interest is being taken in the preliminary

work on the Nile Riwver.

27. In mineral resources the secretariat!s activities have been concen-
trated on the provision of advisery services to governments, assisting
governments in drswing up applications to the Special Fund and recom—
mendations on technical assistance. Although knowledge of African mineral
resources is being steadily built up, there is gtill much to do particularly
in the smaller countries, It is often agruesd that African resources are
abundant, but they have to be used, and used primarily to meet the con-
tinent's own needs. Increasing attention 1s therefore being paid to re-
search into the solution of the specific probliems which have to be faced.

In this field alsc increasing emphasis 1s being.given to manpower and

training problems.

28, In surveying and cartography, as 2 follow—up to ithe recommendations
of the Regional Cartography Conference for ifrica, a meeting of experts
wag held to consider proposals for establishing centres for training in
photogrammetry, air-borne geophysical surveying and the interpretation of

aerial survey data. Mapping and documentation facilities in Addis Ababa
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are being steadiiy;built_Uprand in this context the secretariat wishes to
acknowledge gratefully a substantial collection of vaiﬁébié'ﬁaps from the
United.States Government. Arrangements are being made for a further ex—

peft meeting to examine proposals for the establishment of special common

services in surveying and mapping.

- 29. In the field of trade and payments the main event has been_thenUhited

- Rations Conference on Trade and Development., The secretariat coniribuied

a rnumber of papers and in addition a secretariat team, headed by the

Deputy Executive Secretary, was ossigned to the conference for its duration.
This team was able to help to service the Co~ordination Committee_of |
Afnicén countries participgting in the conference. The recommendations of
the conference are now being carefully analyzed from the point of view of
African countries and a preliminary paper is before the Commiésion. African
coﬁntries are interested in increasing irade With'couhtries'in other
contlnents, and .there are promising possibilities of maaar developments in
trade between African countriss and the planned econcmies of Eastern

Europe and ksian countries and the Far Bast. Nevertheless a principal

‘pre—occupatlon 1n the coming years should bhe a maJor ‘drive towards import

substltutlon in a wide range of astivity with as a corollary 1nuen51fled
sub-regional and regional co—ordination of development plans and increased
intra-African trade, Related to this of courge-is Africa's vital interest
in financial assistance, its volume, the terms on which it is offered and
ite contimuity. Africa is ndfurally‘interested in schemes for compensatory
financing, but this should be regardod as ar aspect, and not the most
imﬁortant aspécf,‘of_finanoial aid gensrally. African countriss ave also

naturally interested in efforts. to break down barrisrs in the industrialized

‘couritries in the way of the entry of their semi-processed and processed

godds; bu%;thé nature of tdclr interests at this stage are not precisely
1aent10al Wltk those of developlng countries in other continents.

Flnally, African ocuntrles are also interestec in Yetter commodity ar-
rangements but here agnin their interests are not necessarily identical
with those of other ﬁéveloping countries further con the road to development.

Africa should aim at a larger share of world markets for certain commodi ties
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in the production of which it is particularly advantageously placed

In the promotion of intra-African trade much progress is being made to—
wards the conversion of tariffs of African countries to the Brussels
Nomenclature where this has not been the system employed in the past, and
in general progress is being made towards the harmonization of customs
régimes, As part of the secretariat's work on ecemomic integration re~—
ferred to already possibilities are being examined of harmonizing customs
régimes and procedures. Work is contiruing on the analysis of obstacles

to inter--African trade, both tariffs and quantitative restrictions.

30. In the payments field a Conference of African Monetary Authorities

was held in Tokyo, the location being chosen to . take advantage of the
presence. there of African:delegates to the annual meetings of the IMF and
the IBRD. A technical paper on the possibilities of establishing an
African Payments Union was presented and a substantial progress report made
on the .approaches to and the work being dorne by the secretariat towards
African monetary co-operation in its wider aspecta. .Despite the unanimous
desire to examine an African Payments Union expressed by the Sixth session
of ‘the Commission and the Organization of African Unity, the secretariat
was somewhat disappointed by the limited progress made at the Tokyo Confer—

ence. Work on this problem is of course continuing.

31. In this statement comparatively little need be said about the other
activities.of the secretariat which are féported upoh in the reports before
the Commission., The work on the Bconomic Survey of Africa is proceeding
and the parts dealing with West and South Africa are about to go to the
printer. It is expected to complete the parts dealing with Forth and Easst
and Central Africa towards the end of this year, and the whole 3Survey will
be completed by a synthesis dealing with Africa as a whole, which it is
hoped will be published early in 1966. This is the first basie Economic
Survey of Africa and should serve a number of purposes, not least as an
ééééntfal background td ths promotion of sconomic growth, sub-regicnal
énd‘regiohal economic integration, and estimates of capital and manpower
requirements essential to carry forward the tremendous development pos—

sibilities which are now opening up.

-
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32, Another series of estimates now being made arising out of this work
relates to the requ:v,rementc of African countries in foreign financial
.&ld with a view to garrying out thsir deveiopment plans, Steedy Progress
has been made in sther fields, notably Housing, Statistics, Demography,

Public Administration and Social Development.

33. Anothe* paper before you (£/c5.14/312) gives an account of our
activities in the fi=1d ¢f technical cowoperetion, The first pert of

this dcoument; as in past years, describes the regionzl programme finance.
by United Fations Tecanical Assistance funds. The Lownng PcteﬂolGL‘Lu;w
of the ICA's regional adviscry service shouid be noved and the secrstariav
would like to remind governmehte‘that these services are available for

short periods, but only at their reguest.

34, The secretariat has been able tn make an 1ncreas1ng contrﬂbutlon

to country programmes under the technical aSelstance programme by advisirg
on programming, by briefing experts on the way to their country of
assignment, and by assisting experts while they are in the field. It ka:
also been able to play an ineréasing part in helping African Jovernments

to formulate reguesis to the Speeial Furd.

35; The second Daft of the paper gives a summary aceount of qonversations
‘members of the secre+ar3a+ Feve had in 12 countries ocutside Africa wi

aid programmes, Apart from eLUCatlon and tralnlng the dlscusslons coverad
provision of short-term experts, premﬁnvestment studies, research, and co-
'operation with the African Development Bank. The_reeponse.te requests

to prov1de technlcal assistance and aid to Afri and to share knowledze
and eklll was most encouraging, and fhe secretariat would 11ke to take

this opportunity of thanking publicly the governments of all the countrisas
visited. The next task is to help African Governuents to take full
advantage of the wide range of facilities available urder bilateral aid
PrOgrammes. o '

36, Gon51derable progress hasg been made durlng the iast year in the

establlshment of sub-regional of;zces, A Director of AY rican rationality

has dbeen app01nted in the Tangler OPflce and he has with him & small
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nucleus of experienced staff, The work already described towards +the
economic integration of the Maghreb countries is not the only activity of *

this office but is in itself evidence of what they have been doing.

37. An experienced African haz now been appointed as Director of +the

West African Sub-Regional Office in Wiamey and an energetic programme cf
work is now underway. Another experienced African has also been appointed
to head the Kast and Central African Sub--Regional Office in Lusaka and
here_again good progress has now been made. The fourth Sub-Regional
Office has now been opened in Leopoldville with a skeleton sgtaff and it

is hoped to appoint a qualified African Director at an early date.

38, These offices for the moment will continue o be modestly staffed
but they will become increasingly the foeal point of ICA's sub-regions
activities and officers with specialized qualifications will be sent there

for varying periods as occasion demands,

39. At this point reference should be made to the growing working rela.
tions between the Organization of African Unity and the Lconomic Com— -
mission for Africa, The secretariat has continued throughout the year to
be at the disposal of the Organization of African Unity and its secretariat
to assist them in every possible way within the linits of its terms of
reference and its resources, Arrangements are nov being worked out between
the two secretariats, on the one hand to avoid duplication of effort, and
on the other more important to provide nutval 2upport In & common task.

A draft agreemsnt between the two Organizaticons will shortly be submitied

to the United Nations and the Organization of African Unity.

40, Practical working relationships with the Specialived Agencies have
continued to develop during the last year. The "joint division on agri-
“culture with the FAQ is a long-standing and fruitful arrangement. The
jeint programme with ITU has proved %0 be of major importance. Refsrence
has already been made to the contribution of UNESCO to ECA's training
activities. In addition, through a liason officer, other Joint activities
are developing. Recently the secretariat has had discussions at the

highest level with the secretariat of ILO, the practical results of which
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will be seen in the coming year, particularly in manpower planning and
training. WHO has also appointed a liason officer to the Commission and
contributed a specialist on sanitazry problems for the Housing Section.
UNICEF has appointed a liason officer and it is expected that WHO will do
the same in the course of the coming year. Finally, reference should be
made to the fruitful co-operation established with ICAO in preparing for

and servieing the Conference on African Air Transport.

41. There is one significant change in the pattern of documentation sub-
mitted to the Commission. Contrary to practice in previous years the

bulk of the documents on the agenda are relatively short and together

give a succinct account of ECA's activities in different fields during the
past year. They are supplemented by the reports of the meetings which have
been held during the year which are available in the documents office as
background documents. However the main corclusions and recommendations

of each of these meetings are summarized in the activity reports. This

new procedure has been adopted to facilitate the business purpose of the
sesgion and to provide delegates in good time with reports of a manageable

length.

42, There is a further step in the rationalization of the Commission's

procedures to which the secretariat wishes to call attention.

43. A thorough review has been carried out of the Commission's meeting
policy starting with an examination of the main reasons for holding meetings.
Specifically these are: the Commission's role as an inter—governmental
body to take collective decisions for concerted action; expert meetings

to resolve specific economic or technical problems; and seminars oR

ocourses with a training purpose. It is evident that there has been a
tendency in recent years to convene too many meetings, with on the one

band insufficient preparation, and on the other hand too many calls on
hard-pressed African ministers and senjor officials. The secretariat
proposes therefore to conwvene only a limited number of meetings in 1965,

On the other hand, in the total schedule, the proportion devoted to
training activities will rise sharply. Finally, the secretariat would wish
once more to renew an appeal made at the Fifth and Sixth sessione that the

Commission session should in future be heid at two~yearly intervals,



