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The partioipanta at the second meeting of the Study Group of the
Assooiation of African Centrel Banks held. at. ECA:headquarters in Addis
Ababe from 24 to .28 Juna. 4974 . diacussed various .matters relating to the:.
establishment of .the. Afrloan Centre for Mbnetary Studies and:asked the -.
Beoretariat to submit suggeations to. them in respect of -8 Evyear proviaional
operatlng budgat for the Centre. e o . . IS

In preparing thie budget, the aeoretariet took aooeunt of the .
discLssions.held by the Study . Group during ite gecond weeting,. pertioulerly
those on the struoture of the Centre. Ite qugeetiona ag to .the number -
of staff needed during the firat.E—yeera are based on those discuseions..

In the first year the work of the Centre will be handled: by.nine .-
admlnistrators and high-ranking officers, including the Director—General,
the three department Jpeads, two _economists, one documentalist and two
translator/interpretere. The supporting etaff. will include four aecretaries,
one driver and one nessenger. . From the, time the. Centre goes into- operation,
soms experts migpt be. made aveilable to it.under technical. assistance -
who will assist. the deportment heads - or. perform their duties.on-a temporary
basis. . in the second. year. it will. be poeeible to appoint tha Deputy-Direotor—
General. and an.additional eeoretary. e AN ,

fe In iE3iY. discueeions at the eeoond=meeting of the Study Group, the :
'participants expresaed the view tbhat the Director—General and the Deputy-—-
Director-Gengral. ehould be highly qualified Africans with broad experience
in the monetary and banklng fields. The head of the Department.of Boonomie
and Monetary Affairs and the head of thanDepartﬁant‘ofsTraining and the
economlsta posted to - theseulepartmemtas will be recruited on the initimgtiven
of the Director-Qemeral and must haweshighruniversity.quaiifications and
and sufficiently lomgsexpenrience in the monetary and banking fields and in
internatlonel and Africen finance.
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.t The-budget was prepared in consideration of the present scales of
) aalaries and wages applied in each of the following three organizations:
“The United ¥ations, the Organization of African Unity and the African
Development Bank. Data received from African central banks was not
taken into consideration since not enough wae received to serve as the
. basie of a fourth alternative budget. -

The budget includes the following tngeefﬁefte:

Part I - Staff ealariee and related expenses -~ - - ... - ;3;;:_” i
The ealariea ahown are thoee whioh appear in the ealary scales of .
the three organizations, . .0 ¥ "

Other expenses relating to staff include those inourred in paying
such allowances as” thé matallatmn grant “$he poat ‘ad justment the
assignuent allowanée, "the” dependency ‘allowance, the education grant and
the home leave entitlement and in covering the cost of official travel,
subsistenoe allowanoe and inoldental expenses. These expenses can be
estimated by taking a certain _percentage of* the total’ éxpended on’staff
salaries. - Fop _example, ECA ailocates a"8fim in the apdunt of 42 per’ cent
of the" total expended on"salariés to Bover allowanoee and ‘3 to 5 per cent
to cover official’ travel.:’ Aotually thésde percentages ‘are rather low.

f<7I%-cany in fabt, be estimatédthat, ot the ‘minifug, & sum emounting to 60

per cent of the salaries paid out by each'of these organizations will
be required to meet the allowances granted by them.  Where official
travel and eubetetence alloWanoee in reapect of’ official mieeione are

-:éoncerned, & Tump-sum of "§20; »000 ‘8 year dequs reaaonable. This will
cover about ten 20—day “tripé:” An amolint of 5, , 000 may be held in
reserve t6 cover niscellinégous ‘staff ‘expendes.

Part II - General“ex"
RS N R F v P O : P A -
The main’ ‘expPenses in this oategory drd thoee inourred in meetin
~lgout of" communioatlons, ‘shared amenities (water, electricity, upkeep
" mafhienanoe of premises and - equipment, office’ euppliee “books and
supplies for the library, document reproduotion and’ printing. It g
~"haird- to give a flat figure. ECA estimates these costs at about 25 ‘per

the

10 ‘cent of ‘the total ‘amount -paid in' ealariee, and thie figure has been ised

in caleulating the budget. Moreover, 8ince "the number of interpreters
provided for is not enough, an additional &25,000 has been inoluded .i..

to. help %o "cover the- coat of: reeruiting a ‘team of 4 interpreters to ‘service
two -anhual meet ings;’ ‘toth' of: 2 weeks" duration. The rental of the = |
Premises ‘has been noted but not valued. A aum of Sj,OOO hae been added
“to- cover miecellaneoue expeneee. o

i foov e an .Y o R R
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Part' 1II - Equipment

This part covers the allooations needed for furnishing the offices
and fitting them out and purchasing business machines and transport means
for official use. Entries relating to the installation of certain
equipment, which might be desired, have been included but not itemised.

The amounts indicated in the table have been calculated in oon—
sideration of proposals regarding the number of experts and offioers
needed to perform the work of the Centre during ite first 2 years and of
current prices in Addis Ababa {on tex exempt purchases). These
figures appear in the columms relating to the United Nations, the
Organization of African Unity and the African Development Bank.

Paragraph 44 of the report of the second meeting of the Study
Group which reads as follows, is relevant here:

"Io ensure the smooth operation of the Centre, it was suggested
that the contributions of ordinary members should be solicited one
year in advance. Thus, the oontributions for the firat two years would
Pe soliocited at the same time. The matter was a very important one and
would be raised again during the discussions on the provisional budget

-at the next meeting of the Group".
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Part ITITI - Egquipament

in US dollars

rtie ~ Bquipements

mz%iglégg_sz_;h_

en dollars dea Etats-Unis)

Office fumiture and fittings/
Mobiliers et aménagement des bureaux
Business machines/
Machines de bureaux
Electric typewriters/
Machines électriquea & écrire
Calculating machines/
Machines a calculer
Duplicatora/
Machines & polycopier

1l motor c&r for official use

(purchase cost, maintenance and fuel)/

1l voiture pour le service
(prix, maintenance et pétrole)

Miscellansous/
Divers

Unvalued itemss/
Pour mémoire

Installation of a telephone system/

Installation d'un systéme téléphonique
Installation of a communications aystem/
Installation d'un systdme de communication

Installation of heating or air
conditioning equipment/

Installation de chauffage ou de
conditionnement d'air

Total

H
H
1
H
}
3
3
H
!
$
3
H
4
$
H
H
H

1st Yeay s 2nd Year/ :
l3re innde : 2&me Année
:
16 500 : 2 000
:
'
:
. :
3 200 g 800
3
1700 -
:
t
2 800 : -
:
7500 ' 1 000
:
3
2000 + 2000
3
H
:
:
1
'
:
3

3
3
H
3
3
$
3
$
:
3
H
H
4
2
H
L]
:
t
-
$
1
:

33 700 5 800
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