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ASSOCIATION OP AFRICAN* CEMTRAL BANKS

Third Meeting of the Study Oroup^fbrthe" -.-:..-:-.- V,~ .

Establishment of the African Centre for Monetary Studies

Addis Ababa, 2-4 December 1974

BUDGET FOR:THE

STUDIES. .

. The .participants.;at the second.meeting of the.Study Group of,the

Association of African Central Banks held at EGA headquarters in Addis
Ababa from 24 to.,g§ .June,.1.974 .diaoussed various^matters .relating: to the..-

estabiishment of %the ^rioanrQentre for :Mo.netary,Studies and ;;aaked the
secretariat to, .submit suggestions to.them in respect .of,.a.2-:year provisional

operating ..budget :f.OT..tne. Centre* .■■,.,■■- .-..- .. .- -•.. ■ - ■ ..-:..

^ preparing thi^_budget, the. aecretariat -toolc account pf. the ..

diecuBsions,^eld by.iSeJ $.tudy Group during, its. second meeting, particularly
those on t£e struoture of. the Centre, its suggestions as to :the number ■
of staff needed" during the first, 2-years.. are based on those discussions.,

In the first year the work of the Centre will _>e handled, by nine .. :

administrators and high-ranking officers, including the Director-General,
the. throe department heads, two ^e.ponpmiB-tst one documenta}, is t, £ind tw_o

translator/interpreters... The- supporting .staff, will include four secretaries,
one driver, and one messenger. .From ;thef..time the. Centre goes into-operation,
some experts miglit be. made .available, to it^under technical: assistance

who wiil assist, the depcxtment heads or. perform, their duties.^on.a temporary
basis. In the second.year.it will.bq possible to appoint the Deputy-Direotor-
General.: apd,an.additional, seoretary. ,-..- --, , . ■ ::; ..■:■;..■■..■

;. ., In-ttiir discussions, at the second'meeting of the.Study Grouprthe r
participants expressed/the view thai the,Director-General and the I)eputyr-
Director-General.shpuld be hi^ly qualified Afrioans with; broad experience
in the monetary and banking fields. The hea4. of. the Department.: of Economic

and Monetary Affairs and the head of the-Department of ."Training and the

economists posted to'theTJirvasp*rtae*±a will be rocruited.cn the initiatives

of the Directofr-Qemaral and must have^nl^ianini^wrs^ty.cTi&llficartions and

-and sufficiently lon$x.exper.ience in the monetary and banking fields and in

international and African finance.
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:- ;. r The budget was prepared in consideration of the present scales of

salaries and wages applied In each of the following three organizations!

■ The Uni'ted'ifat'ions, the Organization of African Unity and the African
Development Bank* Data reoeived from African central banks was not

taken into consideration since not enough was received to serve as the

. basis of a fourth alternative budget. ' :

The budget includes the following three partst v

Part I - Staff salaries and related expenses ; . ..-.-■ ; •,..;.. ... ;i: '

The salaries shown are those whioh appear in the salary scales of

the three organizations. ■ ■ " ';:V: ■' ■ ■ -■-■■'■

Other expenses relating to staff include those inourred in paying

such allowances as';-th;4;.installation-granty the post adjustment the

assignment allowancej :the'dependency allowance^ the education grant and

the home leave entitlement and in covering the cost of official travel,

subsistence allowance and incidental expenses. These expenses can be

estimated by taking- a certain percentage pi* the toial*expended on" staff
salaries- Fbr^example/ ECA'allocates aiJsfcunin the arftSuht of, 42 per cent

of the total expended on" salaries to:6ov|f: allowances and 3 to 5 P©r cent

to cover1'official' travel. ■"•'Aotiially- these percentages/are rather low. ;

:" It can I in fact, be estimated'that/'at ■ the minimum, a sum amounting to 60

per cent of the salaries paid out by eaoh*o£ these Organizations will

be required to meet the allowances granted ty them. Where official

travel and subsistence alloWanbes.in respect of"official missions are .

■'fionCerried, a lump-sum q'f S2C)tOOO "a'fyear; seems reasonable.' This will
cover about ten 20-day:tili|s;"' An amount'of $5^000 may'be'held in
reserve to cover miscellaneous staff expenses. - -^ .

Part ''ij--^p
. i ■:■ .-■■ .■-■•'• •'■.. '.I :--:r -Mis. '-. .- t ■.-.■ t --'.-I; ■:. -../■J-... • ■ •■■■■■ .,;..• ■ .-v ■ ■ ■- -■:■-■■

Tne'main':exji'ensea"!in.' th;is ^category' fire -thdsW1 inourred in "meeting .the

'tfoBM r6f "ofimnunica-tiions, :sn^'edaiD;e:nitieB (Water, eIleotrioi'tyft: upkeep), ;
1 maintenance ofv premises' and'equiiiment, 'office' supplies f "books and '

supplies for"-the TibrarVi d'o'cumetnt reproduotion and' priiitin^.. ' It'lis ""'*
.-"hard, to give a. jlil>ti figure.!'" ECA ■eertimate.s tne'se costs at about 25 per
'cent of ;the to't'al ^amount jiaid in' salaries/ and this- figure has' been used
in calculating the budget. Moreover, since •the number of interpreters

provided for is not enough, an additional 12^,000 has been .inpluded .i-

to. help :to "cover the'-cost of r'eciruit'ing a'team:'of' 4 iiiterpreteVs to "service

two -annual meetings-,11 'both": o'f::'2: :v'e&.ff' duration. ■ The. rental ofthe ;; . :

premises has been' noted, but hot ValtoeoV A', sum of $5,000' has been added
to cover miscellaneous expenses. ' ' - - :" ■' '..••■ ;-
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Part- III - Equipment

ThiB part covers the allocations needed for furnishing the offices

and fitting them out and purchasing business machines and transport means

for offioial use* Entries relating to the installation of certain

/ equipment, which might be desired, have been included but not itemised.

The amounts indioated in the table have been calculated in oon-

f sideration of proposals regarding the number of experts and offioers

needed to perform the work of the Centre during its first 2 years and of

current prices in Addis Ababa (on tax exempt purchases). These
figures appear in the columns relating to the United Nations, the
Organization of African Unity and the African Development Bank.

Paragraph 44 of the report of the second meeting of the Study

Group whioh reads as follows, is relevant heres

"To ensure the smooth operation of the Centre, it was suggested

that the contributions of ordinary members should be solicited one

year in advance. Thus, the contributions for the first two years would
be solicited at the same time. The matter was a very important one and

would be raised again during the discussions on the provisional budget

at the next meeting of the Group**.
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_Part III - Equipment

(in US dollars/

Troisieme partie - Squipements

(en dollars des fitats-Unis)

Office furniture and fittings/

Mobiliers et ame"n.agement des bureaux

Business machines/

Machines da bureaux

Electric typewriters/

Machines electriques a e"crire

Calculating machines/

Machines a calculer

Duplicators/

Machines a polycopier

1 motor car for official use

(purchase cost, maintenance and fuel)/
1 voiture pour le servioe

(prix, maintenance et petrole)

Miscellaneous/

Divers

Unvalued itemsi/

Pour memoirs i

Installation of a telephone system/

Installation d'un systems telephonique

Installation of a communications system/

Installation d'un systeme de communication

Installation of heating or air

conditioning equipment/

Installation de chauffage ou de

conditionnement d'air

Total

: 1st

'' lere

« 16

i 3

1 1

| 2

* 7

* 2

i

Yeaa/

Ainee

500

200

700

800

500

000

_

t

i

i

t

t

t

<

i

i

t

i

t

t

t

t

i

t

*

*
*

t

i

t

i

*

*

i

i

s

i

i

i

t

■

:

i

t

t

2nd

2eme

2

1

2

Year/

Annee

000

800

—

-

000

000

«

3

:

i

2

I

t

1

t

8

J

1

t

S

I

s

I

t.

f

X

I

t

1

t

i

i

t

i

i

t

s

t

i

t

s

33 700 5 800
i —




