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PRELIMINARY DRAFT

- PROGRAMME OF WORK AND PRIORITIES
- FOR THE BIENNIUM 1969-1970
© WITH PROJECTIONS TO 1973 .

Nete bj thefExeCutive Secretary

n f-" B Fbllow1ng decisions and recommendatlons of the Commlﬁte on
'@ o ”‘Programme and - Co—ordlnatlon and the Ad hoc Committee of Experte o -

Examine the F1nancee of the United Nations and “the speclallzed agencles,
this - Programme of Work and. Prlorltlee covers the biennium 1969u1970 with
| proaectlons to 1973 The ninth ee331on w111 be asked to. endorse a re-
. commendation that, in future, for each blennlum a Programme of Wbrk and.
o ‘ ' ::Prlorltlee will be prepared coverlng a perlod of six years, the proposals
' for the first. two years belng preclse amddeflnltlvethe proposals Ffor the
 eeeond two yearslbelng less prec;ee and firm and the proposals for the
fifth and sixth years.heing in the nature of projections. This is necesw’

sary to fit 1n with the propoged United Nations Headquarters budgetlng,_

‘programming and. repertlng proeedures.-

o e | Befo:e_thewpreparatlon of this Programme-of Work and Prioritiee-was _

' Ibegﬁn,:a reappraisal was undertaken.of thextaske of the Eeehomie Cemmisaien,
as defined in ite terms of reference and its resolutions. If became clear
that the Comm1851on Would be of max1mum aseletence to member States in pre—
clelng ‘thelr aims and. goale and prepara.ng a,nd 1mp1ement1ng plahs, programmes
and projectz for economle_and soc;el-development, taklng into account national
efforts as well as ‘external eseistance; Obviously responsibility for develop~-
ment reste with the governments of African countries but .'e.esie'i‘,an‘ce 'effered

by outside agencies - whether multlnatlonal bilateral or prlvate - should

“be used in the most. effective way to achive geals eet by the countrles

.themeelves,

T
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In this‘context, the role of the,ECQ;ié:seen to be to:

- Flucidate the development needs of African countries, individually

and collectively; J

~ Make inventories of resources to meet these needs (vearing in mind

_that the vast majority of resources:must be found within the coun- C
tries themselves),

= Natch needs. o resources and try to arrange for addltlonal resources’ ' I~

to be made available as. necessany,

“-< Follow tup actlon taken +to meet the needs identified. -

The Programme therefore con31sts of priority progects which in con-

Junctlon with 3331stance glven by other membern of the Unlted Natlons famlly

a of organlzatlons, bllateral donors and other 1nst1tut10ns w1ll‘3351st~govern— '

... ments and other members of the United Nations. family of org anlzatlons

» To. improve their planning machinery at all levels;

In the ana1y51s ‘of plans and plan 1mplementatlon - in partlcular .

. 1n determining measures %o be taken to remove obstacles to ‘plan

implementation; -

' To define their obgecthes precisely and to elaborate viable plans,

iprogrammes and prosects,_

-

=In explorlng souroes of asslstance for 1dent1f1ed pro;ects‘ and

By_g1v1ng tralnlng and preparlng documentatlon-whlch'w1ll be of-
- immediate practical assistance to member States, at national, sub-y -

regional.or regional-levéls,-as'well as'drawing-attention of-gdvern—

to training needs.

In a1l these processes collective action by countries will be‘ehcdﬁféged

whenever it would appear to be advantageous ~ in groupings of twoe or more

countries, at the sub-regional level or at the regional level.

- ii =
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The guldlng prlnclple followed in preparlng the Programme has been
the modernlzatlon of Afrmca‘ whlch spr1ngs from the wishes of member States
as expressed 1n ‘the varlous resoluilons passed at- the Comm1331on 5 sessions.
As_th;s-;ncludesuevery fleld of actlonwwhlph_affects_the,development.of the -

African continent, thers is a risk that its:translétion'into practical terms
might dissipate {he‘activities of the Commission. Emphasis has therefore -
‘been given, during this ‘quinguennium, to two objéctives in particular:

"1ndustr1allzatlon and mcdernlzatlon of agrlcultureg' The choice of thesé

two ob;ectlves does not 1n any Way 1mp1y that other act1v1t1es of the

Commission w111 be neglectedc

Each of the substantive Divisions and Sections of the secretariat,

acting within the framework of the policies laid down by the General

Assembly, the Economic and Social Council and sessions of the.Commission,

has made.proposals for:

Concerted action for economlc development and the 1mprovement of

conditions for effectlve utilization of natural and human resources,

- Studies, professional_papers, gpecial reports on economic and social
prOblems_and'surveys,'where necessary with economic and technical
assistance from multilateral and bilateral agencies, foundations,

etc.;

= The cbllection7_eVa1uation and dissemination of .economic, technical
, . .

and statistical date and information;

'« Advisory services and advisory missions to member countries, the
- co-ordination of such advisory services with those rendered by
other members of the Unlted Nations Lamlly of organlzatlons and

by bllateral donors and foundatlons, etc.;

- Co-operation_with United Nations Headquarters. OTC, specialized -
agencies; governments providing'assistance to African countries,

inter—govérnmental organizations and other bodies in the

- iii -
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1mp1ementatlon of plans and, progeots, 1nclud1ng brleflng

of experts 1n preparlng and 1mp1ement1ng natlonal development

pl@ns_and_pr@parlng copntry_programmes qf_ﬁechnlcal a331§$apcg;'
= Assistande in the formulstion and dévelopment of co-ordinated

- policies degigned for ‘the promotion'of the various speclalltles* f

“aid “their-application in: “the African region. .-

The Programme %herefore contalns in eaoh sector, in addltlon ﬁo_“ﬂij
qpeclflc prOJGCtS and s“b‘PereCtS, a Ilst of continuing tasks whlch'?'"”

will be undertaken in the’ darrying out of these respon51b111tles. o

Jq\{‘;%g*.‘ L e

- Y -




STAFF RESOURCES

Dlrectlon. pollcv formulatlon and admlnlstratlon

I.

Cablnet offloe of the Executlve Secretarv

(a) The Executive Secretary,

his_Deputy

(b) Programme Co-ordinator

(¢) Technical Assistance

o=ordination unit

(a) Secretary of - the Com—

mJ.SSlOIl

(e) Information

1968

1969

1970
1971

1968

1969
1970

1971

1968
1969
- 1970
1971

1968

1969

1970
1971
1968
1969

1970
1971

In addition; one headquarters post is
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2« Division of Administration, ¢

UL e

(a) Direc‘tion R Tt

- Personnsl gection -

. Finance gection

- Language services .

“Documéntsf

‘(f)._general services

Librayy

}
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.,

3. Sub-regional offices

D~1 P-5 P-4 P-3 P-2/L GS

(a) - Kinshasa o 1968 1 o~ - - 1 3

| SR o | 1969 1 = - - 1 4
4 S 1970 1 = - = 1 -4
| | o 1 - - - 1 4
" . {b) . Lusaks _ : 1968 - 1 1 - 1 4
| 1969 - 1 = - 1 4

1970 - 1 - - 1 .4

| 1971 - 1 = - 1 4

(c) Wiamey | . 1968 - 1 - 1 - 5

| 1969 - 1 - 1 - 5

1970 - 1 - 1 - 5

M - 1 - 1 o~ 5

() Tangior 1968 1 - - 1 - 8

| L 19691 - - 1 - .5

1970 1 - - 1 - 5

1971 1 - - 1 - 5

4. In addition, the seoretariat opérates five regional statistical and

" demographic research and training centres (Cairo, Addis Ababa,

\ . Dar—es—Salsam, Yaoundé and Accra), A sixth (in Rabat) is administered
: : i , inist

_ by-Hea&quarters and a seventh, similarly administered, will be estabm
. ~ lished in Mzkerere College, Kampala, in 1969.

&

= vii -
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ANNOTATED LIST OF PROJECTS. FOR 1969i1970
WITH PROJECTIONS 70 1973

I. - EGONOMIC DEVELOPMENT PLANNING

A. Economlc Development Plannlng, Pro;ecﬁlons and POllClES

Resppnsibllitye RESTARCH AND SPATISTICS DIVISION-/

Economlc Research Sectlon

: _ S . . STAFF RESOURCES T
Lo : - | | D-1 p_5 P~4 P_3 P-a/l g8

Economlc Research Sectlon

1967 - 2 4 4 1 6
1968 - 2 2 4 '_32/' 32/
| 1969% - 22 g EA
L 1970 - 2 2 4 -35”/. 3
| | g -2 3 4 ¥ 3
Regional Advisers ~ - 1967 3 \
prbvided;from prcjeét—'- 1968 3
funds: . 1969% 3
~ 1970% 3
1971% - 3

‘% Proposed.

The staff requirements for the dlrectlon of the DlVlSlon are

Y
B _1ncluded under “Sta$1stlcai Services".
a/ Includes one profe551ona1 tralnee.

v/ :Three posts transferred with work 1o “Statistical Serv1oel"
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I, ECONONIC DEVELOPMENT FLANNING

A. Economic Develqpment Planning,”Préjéefioﬁs*gﬁéiPEifé%ESf’f“

e . ' . . . - . . _.‘l"-,‘
N i L e . L I TSN BT T

e
NN

To sscure fhelr &evelopment 'tarvetsf most of the Afrlcan countrles
have prepared plane into: Whlch to fit thelr economlc and soélal policles‘.

and render their efforts ot development effectlve.'

Nevertheless, it has been observed that from 1960 to 1966, at least,

the average annual growth of GDP in Afrlce fells below the 5 percent rate

v fbxea for %he-flrst Unlﬁed Hatlons Developnent Decade, and that 8 great

deal stlll remalns to be done in plan preparation and 1mp1ementatlon, if

the hopes for progress in economic and soczal development are to be

- fulfllled.

s ThefmainiobSteclee—te-plan implemehﬁétion are as followsi=

-~ the %ergetg are not always realigtic and consistent;

~ project identification is often inadequate df“inbdh?léﬁéfﬁ“ﬁ
. the political and social structures are uneultable for‘the

preeent clrcumstances, R

{Consequently the secreterlat‘e work programme aims ztie-

-~ helping to 1mprove plan preparetlon and the superv151on of
7&evelopmen% plan implementation;

= "helping %o standardize concepts and methods to facllltate the.
.'exchange of experience from one country 1o another and make 1t

& possible Ho compars. results'- ‘ ' ‘ '

- speclfylnﬂ the spe01a1 cmrcumstenees requlred for plannlng in -

| Africa; o

Amgsustaln;ng eifcrt 1n eCOHOJlC eo-operatlon to secure suf;lclently
'”1arge markets, and so promote 1nduetr1allzatlon and eoonomzc

and social development.
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FROJECTS

1. Dovéioping"Eooﬁomic Résearoh

Thls progect enta115.~.tu L

~ the examlnatlon, in oon;unctlon with the cowntries conoerned of
' progress aohleved and problems connected with the 1mplementatlon of
programnes for progoctlons, plannlng and economic surveys;
- the study, in oongunotlon w1%h the countries concerned, of their
'requlrements in teohnlcal asgigtance and the Provision of 3331stanoe
to such, ooantrleo, at their request, through reglonal adv1sers |
 ‘work1ng in conjunction with the Centre for Development.Plannlng,
Proaeotlons and Dolloles and the Bureau of Technlcal ASSlstanoe
Operatlons at UN Headquarters' '

- prepar¢ng dooumentatlon and serv101ng the sessions of the Conference
of African Plannerso o G 7”

The aot1v1t1es Uhlch Nlll be undertaken 1n the qulnquennlum are a8
follows:~

."Lal~;?hird_8e5$ion of the Conference of African
Pamers (1970) . -
(b) Fourth Session of the Conference of African = -
Plaﬁners (1972)

_ Other LCA lelolonS and sections will assist the Researoh and

Statlstlos olVngon in plannlng and running these- oonferences.

2. Establishment of Pconomlc Norms for Afrloa

Thls prOJcoﬁ entalls'

PR

- Tesearch on plannlng techniques and problems, progeotlons

‘and. economlo researoh-

- W1th the oOMDperation of the United Netions Cohﬁre for
Development Plannlng, Proaeotlons and POllCleS and of the:

‘speo allzed agenoles, preparlng documents on methodology for
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economlc development by individusl African countrles, and .

: make them easmer to compare;

. Africa. .

The

general use at seminars and working grdups of experts
organized for the exchange of ideas on how to improve,

regionally and internationally, the results obtained in

‘ studylng ways and means of adaptlng 1nternatlonal norms to

followlng sﬁudles and meetings wlll be underﬁaken durlng the

qulnquennlum -

(a)

.(b)

(a)
(e).

(£)

(g)

)

(1)

(3)

Standardlzlng +the Use of Basic Concepts and’ Methods to be

used by African Cou:n"l;rles_2 and Asse531ng the Needs of

__Statlstlos and Technical Data Reguired for Preparing
" Projections (1969—1970)

.Flrst heethg‘of the Technloal Group on Projections and

'Programmlng Commodlty Prqg_ptlonsﬁbr Africa (1969)

fWorklng Group of Senlor Economlc Advigerg om Egonomic
Polloy. Shortl_hedlum and Long-Term (1969)

‘Regional Seminar on Plan Harnonlzatlon {1969)

Second liceting of uhe Technical Group on- Progectlons and

: Programm1ng~ Data Required for Projectiong (1970)

Inter—Ageqﬂy heetlnﬁ_on “cononlcally Relatlvg;y Less Develog

Areas in Afrloa {(1970) ' Be fm

Seminar on Integration of Hatlonal Plans W1th Sectoral and
Regional Development Plans (1970)

Working Group on Manusl of £ Planning for Afrlcan Countries (1970)

Study on the pproaoh 1o Regional Inﬁeg;atlon of Natlonal
.Prosectlons uo Ohtaln a Picture of. the African Economy (;971)'

Thlrd lieeting of the Technical ‘Group on Projections and

Programmlng. Aghregatlve;Growth 1lodels for Axrlcan Economiés‘*

(1971) ' . _ ' T
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k(k) YWorking Group of Experis on Regional.Harmonization of
Dayelopment~?lans (1971)

(1) Worklng Group on Flnan01ng of Development and Budget o  '

lanagement (1971)

{m) Fourth lieeting of the Technical Group .on Proaeotlons and

Programnlng- Sectoral Progmptlons for Afrloa (l )

(n) Seminsr on Infras%ructure and T Economlo Development (1972) -

(o) Seminar on Commodlty Trade Pollcy and Feonomic Growth (1972)

(p) Fifth leeting of the Technical Group: on Projections and

Programming; Integratéd.Approaoh Tor. Projections, Pianﬁing
and’ POllCleS (1973) '

(q) Seminar on Employment Policy and Economio Growth (1973)

Assistanoe will be regquested from:UNDP, through the regional
programme of technical assistance; ih. 'rﬁnn'intT sub;projeots (c); (g)s (B)y
(x), (1), (r), (o) and (q) above. The co-operation of Specialized and
Operating Agencies will be requested as’approvriates Other ECA divisions and
sections will assist the Research and Statistios Division as appropriate in

implementing the sub-projects.

3. -Ecoﬁomio Surveys

Thls progeot entalls-— S R R T. S S

- the study on nailonal dovelopment pOllGleS and economic s1tuatlon

in Afrloa~ _ . 3 : ' .

- -analyzlng the eoonomlo pos1tlon, changes and trends throughout

‘the reglon,

- conduotlng eoonomlo developmenﬁ surveys throughout the sub-reglon.
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L

“In aﬁcltlon to gpecial’ sﬁudles on partlcular economic problems,

undertaken ag requlred the following will be publlshed annually -

(a), Sufvey"bf Ebonomic”Condifioné'iﬁ'ﬂfricd-
The survey w1ll be in two parts, the flrst part. belng B R 4
- a general appralsal of economic condltlons, the second part

deallng W1th a dlfferent toplc each year.

Ya

_(i) Survey of Economlc Conditions in Afrlca (1969)
(ii) Survey of Eoonomlc Conditions in Africa (1970)
(iii) Survey of Economic Conditions in Africa (1971)..
7(iv)_-8urvey of Economic¢ Conditiong in“Africa (1972). .

(v} Survey of Economic Conditions in Africa (1973) . .

(b) Economic Bullebin for Africa

(4 ) Boonomic Bulletln-for Africa (1969)
(1) Economic Bulletin for Africa (1970)
(1ii) . Eoonomig Bulletin for Africa (1971)
(iv) Economlc‘Bulletln for Africa (1972)

(v) Economic Bulletln for ﬁfrlca (1973)'

.Other ECA divisions and sectlons will a351st the Research and .

btatlstlcs DlVlSlOH in 1mplenenﬁ1ng these subuprogects. .

4o Collection, Exchange angd Distribution of Informafionr
This prdjéct,enfails:—
- the collection and analySLS of all information on nailonal
A _pollcles and targets for economic development*

- the distribution of economic datas for all the countrles in the
| reglon, d951gned to faClllt&te +the co—ordlnailon of development

plans and policies.

In addltlon to documents on- metlodology and economic surveys already

mentioned under the other headlngs, the followmng publlcatlons w111 be
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issued during the five-year period:-

(a) Blbllographles of Economlc Materlal Publlshed by

African Countrles
(i) Bibli graphy of Eoonomic Haterial Publlshed by
Afrlcan Gountries (1970) :

S a) Blbllography of EOOnomlc Materlal Publlshed by
TR ‘Mrlcan Coun'tl"les (1972) |

i._'(b)-“Manual on Plannzng for Afrlcan Countrles (19705
',ufi“?fé)'*Planners' Newsletter =
Ay Planners"Newsletter'(1969)
(ii) Planners: Newsletter (1970)
(iii) Planners? Neuwsletter (1971). :. -
(1v) - Planners® Newsletter (1972) .
(v) Planners! Newsietter (1973) -

- CONTINUING TASKS
~ The folloﬁ}ng contlnulng tasks will be undertaken durlng the
qulnquennlum' x

(a) prov1d1¥g adv1sory Bervices and. undertaklng adv1sory miszions
~to Member Countrles, on request, in the fleld of development

‘_plannlng, progectlons and economlc surveys; - ..

(b) giving asszstance to and ‘mainteining Iiaisen with' central
§ plannlng organs, unlver31t1es and .other planning 1nst1tut10ns

.(c);gpreparlng, as. requlred, reviging: and re—lSSUlng studles, documenﬁs
- and papers not 11nked with gpecific pnogecﬁs and sub—proaects,

(d)‘,comoperatlng, a8 necegsary, in 1mplement1ng the programmes of
other lelSlonS and sections of ECA and the African programme of
; Specialized and Operatlng Agencies of the United - Natlons, IDEP

and 51m11ar organlzatlons, _ l

(e)lhfollow;ng\up‘former projects, sub-projects and visits by

-correspondence, elaboration of reports-and recommendations, etc.;
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(£)

(g)

(k)

(j)

()

 001lecting and processing data'requifed'for projections;

+the preparation and revision of lo&gnterm proJeotlons for//ﬁ’

all the countrles in the reglon"

gludying the results of economic projections prepared by ‘
national and international organizations for African countries
and analyzlng the results, reglonally and 1nternat10nally, of

the 1ongmterm progectlons of each of the Afrlcan countrles,

valuatlng the p0551b111t1e5 for 1ong-term economlc grommh
and co-operation of the countries in the reglon, and determlnlng

the basic elements for economic co-operatzon.and policy

'development;

sfudying the techniques and‘methods-used in programming,
overall'andISeotoral projections as well as projections on the
bagig of commodltles and recommendlng the most approprlate S

technlques and. methods for conditions obtaining in Afrloa' .

co-operatlng with ‘the Centre for Development Plannmng,_ 
Projections and Policies, to 1mprove world economic progectlon

models, bearing in mlnd needs and 01rcumstances of Afrlca'

“eollecting and processing the develOpment plans of the Afrlcan

- countries, studying the chstacles to their 1mplementatlon, and

(1)

(m)

- staff for projections, planning and economic sufveys, and the‘

congidering measu:es to be adopted to 1mprove development plan

‘preparation and supervise its implementation;

determining the special clrcumstances requlred for plannlng in
Africa, bearing in mind the paitern of resources and. needs in the

Afrloan coun%rles and the preparatlon of'a minimum pattern 1o

~all African - plans, : o : f i

studying the regquirements of ECA liember States for specialized -

":tralnlng and other services ‘required %o meet these needs,

(n)

a551st1ng Governments to organize, at the national and sub-reglonal

levelg,: courses on- projections, plaming and econom;c surveys

~and in.establishing, as required, regional tralnlng centres, w1th

the help of the United Natlpns-Development Programme ag necessary.
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I ECONOMIC DEVE LOPMENT PI&NNENG
Cr B. . Econcmic Co—operation
"Respon81b113tvn¢ lﬂADE AND bCONOMIC CO—OPLRATION DIVISION—/

-EQOﬂomlg.uowoperat;qn Section -

SUAFT HESQURCES

D-1 P-5 P-4 p-3 P=2/1 G5

- ;Economlc COmopequion qectwon :
| | 1967 T 2;-rt‘;:. ‘ni
l968 - - - 2 T e T

1069x = - - 3/ JECT A

970% = 1..1 -2 1 5

C1971% - 1 1. .2 1 5
'j,Regidnal*ﬁdVisers\-f'? B
3”pr6#iﬂédgfrom-pipjéot' S 1967 2
fundss . ;. .. 1968 2
| | 1969% 2.
1970% 3
1971% 3

*”,PQOPdse&.

;/ The staff requlrements for the dlrectlon of the DlVlSlon are 1nch;déd
under "International Trade", : : 4

af’ Inciudes one: post transferrea from. "Internatlonal Trade",
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B. Economic Co-operation

_ The countrles in each of the four sub -regions have taken the first
steps towards closer economlo COo- operatlon at the sub—reglonal level,
But although the initial phase of the - $ask of promoting muliinational
economic co-operation in Afrioo is completed and the idea has now been'
generally accepted, the speclllo measures of co-operation ha ve yet to be
elaborated, With a view to assisting Afrlcan Governments in this fleld,-
the work programme is formuTated to facilitats the follow1ng maln, broad

llnes of action:

- Afriecan cdountries Wlll now have to set up or strengthen their .
multinational machinery w1th1n which they can disouss and take

decisions on their colleotive policies and projectss

- an essential part of the multinational machinery should be 2

civil service to advise on and promote their joint:ondertékingsg

- African countries should agree on, and find the material means
for9 1mp1ement1ng a number of concrete development proaecﬁs which

1norease economic oonta"ts hetwaen themo

UNDP has indicated its willingness to give assistance in the form of
Moountry programmes" (as in the case of the Bast African Community)s
Special Fund'"mini~projectg” (as in the case of the West African Community
and the Bast African Commanlty) and from contingency funds (as in the case
of the Maghreb Community), It would seem therefore, that the time has
oome When ECA should limit itself fo meetlng reguests from the multlna—
tional agencies for studies tc be undertaken and Tor specific expert
asgigtance to be given in connexion Wlth the holdlng af meetlngs and the ~

1mplememtatlon of their programmes.

Apart from provzslons to meet such requests, the ECA programme 1n
thls field will, therefore, be aimed at enlarglng and consolldatlng
existing economic grouplngs,'exteodlmg their fields of. operation and

developlng machlnery for economic uo—operatlone
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PROJECTS;

5. . The Development of Ecohomip.Coneratich

(a) West African Sub-Regional heetlng,on Economlc
Cooperatzon (1969) '

- (b) East African Sub-Regional Meeting on Economio
'000pération 1}969)

(e) 'North Airlcan Sub-Reglonal heetlng on Economlc Cooperatlon (1969)

{d) Central African SubnReglonal Meeﬁang on Economlc
' Cooperation - (1970\

A881§iance w111 e requested from UNDP, through the regional programme

of technlcal assmstance. GN“TAD UNIDO GATT and . the approprlate gpecialized

agen01es will be invited to cooperate. Other divisions and Sectlons in the
BCA will assist the Economic Cooperatlon Sectlon in the serv1clng of these

meetlngs‘

It is hoped that multlnatlonal aconomic grouplngs 1n each of the’
sub-regions will have been formed and consolidated by 1970 and that their
.secretarlais will take rempon51b111ty for. arranglng future meetlngs on
economic cooperatlona It dis expected that ﬁechnlcal meetlngs on partlcular
 economic and social sectors and problems will also bhe held 1n the years
following 1969. ‘The ECA secretariat will offer assistance hy providing
experts, preparing basic documents, etc., and, as approprlate, in
“ obtalnlng funds, by the setting up- of Special Fund Iiini-Projects or
otherwise, for the holdlng of such meetlng% and the - furtherance of

1nst1tutlons for economic coonevatlon.
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‘6. Studies on Economic Cooperation -

The following studies will.be undertaken during the(qﬁihqténniﬁm}-

(a) Study of - the Prezequlsltes for Mulﬁl-ﬁatlonal

)

Economlc Cooperatlon (1969 . - - N o+

The: prlnclple of multlnatlonal economlc cooperatlon has
been established. Criteria must be worked out for deciding

which partlcular sp801f¢c cooperatlon measures are appropriate.

'VThlS, in turn, w1ll determine whether or not the ftime ig ripe

to. include wider areas of cooperation both geographlcally and

by sectors - in negotiations and agreements.

This study will . 1nvest1g=te the prerequlsltes for multlnatlonal
economic COO}eratlon in general and in relatlon to spe01flc

projects.

Study of the ‘Forms of Institutional Machlnerv Suitable for . : o

_ leferent Types and Degrees of Economlc Cooperatlon (191_1

_ The varxxzes in %ype and 51ze of the multlnatlonal economlc_

grouplngs whlch have already been establlshed and the need %o

find effective machlnery to serve each type and size make it

approprlate to undertake a study of the forms of instituiional

machlnery sultable for dnfferent types and degrees of economic

cooperatlona'

Manual of Crlterla for Appraizal of (ains and Losses for an

Ind1v1dual Coun%ry in & Multinational Grouplng (1970)

The manual will assist government officials in‘assessing
potential net benefi%s and in neaotiaiing acceptéble terms
for sub-regional cooperasion. An attempt will be made to
identify those elements WhlGh are really significant as

yardsticks for—measurlng gains. and losses, g e
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(d) study of Possible: Sources of External Assistance to

InterévaérﬁméhtaliEcénomiQ.Gfﬁuﬁings.andéﬁoﬁﬁﬁhqx“‘
-Can be Tagged !1921—19{32 o RV

Thls study wzll caver both multilateral and- .

e bllateral sources of economic and technical assistance.

: :The procedures Yo, be followed by 1nter—governmenta1
!:_economlc groupings in meking and Justlfylng appllcatlons
for such a331stance will be based on the terms of

reference and basic legal documents of these grouplngs.

UNCTAD, UNIDO, GATT and the approprlate speclallzed .
. agencies W;ll;be invited to cooperate. Other divisions and
sections of the ECA will collaborate with the Economic. .

Cooperatzon Sectlon in the preparatlon of these studles.

Thele studles, supported by substantlve studles
;Hfrom other divigions. and sectlons in. the ECA on issues
. such as trade, 1ndustry, agrlculture, transport. and
'-';natural resources, manpover and Araining, etc., will be
submitted to the secretarlats of multlnatlonal grouplngs
7 ag well as to meetlngs of groups of cOuntrles ccoperatlng

wzthln 1nter-governmental machlnery.‘

ey

Te Semlnars on Economlc Cooperatlon y

...The establlshment of the inter~governmental gfdﬂpings will

- oreate 3, great demand for experts and staff to serve in the new -
':sub—reglonal communltles, ‘other multinational bodies and individual
& Afrlcan countrles. ‘These requlrements-can partly-be met by runnlng
semlnars to traln offlclals from multlnatzonal grouplngs or ;‘ 
individual governments. The follow1ng semlnars, Whlch will last for
about’ two' weeks each, w111 be arranged for senlor offlclals from

' Member: States and the secretarzats of 1nterg0vernmental grouplngs.-

(a Semlnar on Economlc Cooperatlon (1969)

(b) Seminar on @Conomic'cboperation (1970)
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()

Seminar on Economic Cooperation (1971)

(d).

Semlnar on. Economlc Cooperation (1972)

(e):

Semlnar on Economlo Cooperatlon (1973)

Assistanoe will be requesfed from'UNDP'through the regional
programme of - fechnical'assisténce, UNCTAD, UNIDO, GATT and

other appropr1ate Speolallzed and Operatlng AgeHCLes and

-bllateral donors will be 1nv1ted to cooperate. Other d1v131ons

" and sections in the ECA will assist the Boomomic Cooperailon

Sectlon in runnlng %hese semlnars.'

§

CONTINITNG DaSES

The following oontlnulng tasks will be undertaken durlng the

qulnqnennlum -

a) prov1d1ng advxsory services and undertaklng advisory

'-,m15310ns to Member States and 1ntergovernmental economic

: grouplngs, on request,'on matters relatlng to eoonomlo

cOoperatlon,-zncludlng provmdlng consultants, on request,

1o prepare for and attend 1ntergovernmenta1 meetlng5°

(b) Preparlng, as requlred, revising and re—lssulng studles,

documents andpapers noi 11nked With Sp&lelC progeots
and sub—progects, 1nclud1ng hrochures, monographs, handbooks :

and manuals on various. aspeots of economic cooperatlon and

- documents requested by 1ntergovernmental ‘econemic grouplngs,

h Indloatlng to other d1v131ons and sectlons of ECA- what

are the requ1rements and prlorltles for eoonomlc cooperaplon

'-Whlch they should pursue in thelr respectlve sectors'-_

@

Gooperawlng, as. neoessary, in 1mplement1ng the programmes.
of other lelSlonS and sectlons of ECA and the African

Programmes of United Natlons Headquarters, Spe01allzed and
Operatlng Agen01es of the Unlted Natlons, IDEP and S1mllar

organlzatlons* e R
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(e) Mollowing up former projects, subwpro rojects and visits

(£)

by correspondence, elaboration of reporte and recommendations,

weoa e Y

etceo; : L e P e e ere TR

e emeee e et Lo . . e
ey PRN L W, L

L

Adviging African Governments‘on adjuStﬁents to multinational

economic nrouplngs whloh would optimise the economic

Madvantagﬂs of such grouu*ngo and fo&terlng cooperatzon

Wbetwaen ex1st1nn multinational ecoromic grouplngs 1n Afrlca

. and Wlth economic wroarlncs in other parts of the’ world.

In the cou_se of thn qu_nqueqnzum, it is expected that further

speclfao pro;ectp and sub_progectq may arlse from the above sub-

b

proaects and contlnulng TaBKS .

0
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II. INTERNATIONAL TRADE |

Responéihility: TRADE AND ECONOMIC COOPERATION DIVISION

7 Trade Section

Division Direction

1967

11968

1969%

1970%

" Prgde Section

Regional‘Advisers

provided from project funds

_ Proposed.

._Eiléiﬁii

1971%

1967

1968

 1969%

1970%

1971%

1967
1968

- 1969*
1970%

1971*

STAFF RESOURCES
| D

1 P5 P-4 P-3 P-2/1

—

R e

e R

Includes one staff member on detached duty from UNCTAD,

One_pdst transférred to "Eoonomic Cooperation,

Y

A

12
12



E/CN. 14 /447
Page 17

II. INTEBNATIONAL' TRADE

The ‘main tasks in the" faeld of trade durlng the qulnquennlum are

__two-fold= ' N

- to follow up the p0551b111tles of developlng and expandlng 1ntra~
Afrlcan trade resulting from opportunltles created by developments :
“in 1ndustry, agrlculture, transport and natural resources, and 1n
partlcular those produced by closer economlo co-operation among
developlng Afrlcan countriés; R

- %0 partlolpate in the endeavours to ratlonallze ‘the world tradlng
system so as to ensure that the speclflc and 1eglt1mate requlrements

.. of Afrlcan countrles in thls development are fully taken 1nto account.

Within: thls general framework the seoretarlat will follow developments
_1n trade and commerclal pollcy of Afrlcan oountrles, and of non—Afrlcan coun-—
rtrles in-so far as they may have an 1nf1uence on the economic growth of
Afrlcan countrles, analy21ng the maln problems, formulatlng-proposals for
. thelr solutlon and asgisting in the- d651gn of means for the 1mplementatlon
of such proposals. In partlcular the secretarlat Wlll establish a reglonal _
trade. promotlon centre for Africa to contrlbute to the United Natlons Export
Promotion Programme as proposed by a meetlng of -executive secretarles ‘of the
reglonal economlc commigsions in January. 1967 and endorsed by the Economlc

and Soclal Council. in resolution 1362(X1V). .

PROJECTS

. 8. Develqpment and Expan31on of IntrawAfrlcan Trade

The Wnrk programme in respect of 1ntra~Afrlcan trade is closely oonnected
W1th the progress made in economic co—operatlon among African countrles. ' The
.prosects 1n thls fleld will therefore generally be co—ordlnated w1th, and
phased at the same rate as, work done 1n other fields such as 1ndustry, agri- .
culture, transport and natural resources, taklng into acoount the opportunltles
_ opened up for dlverslflcatlon and speclallzatlon by closer economlc co=-operation.
In the 11ght of | the llmltatlons thua 1mposed on the design and 1mplementatlon of
Lprogects in the trade field, the follow1ng studzes will be prepared durlng the
_qulnquennlum in support of the general Work of the secretariat in the fleld of

_economlc co—operations
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(a) Studies of ‘the Development of Trade in the West

African Sub-Region

(1)

Study of Ex1st1ng Trade Svstems in West Afrlca

Caggengre)

Thwq study will 1nclude inter alla an

B ana1y51s of tarlffs and. non-tariff barrlers,

- external 11nks and prxvate commer01al arrangements.

- Ident 1f10at10n of Productg whlch mlght be '

Cons1dered for Trade Conce331ons 1n West

B Afrlca (1970-1971)

-(i;i)

Stuqlgon Prade Expansion in West Africa (1971—1973)

Thls study W111 concentrate on trade. expan51on '

-on the basis of better use of ex1st1ng industrial -

'“and agrlcultural capacities as well as future potanilal

(b) Studles of - the Development of rrlrade 1n the East Afrlcan ‘
Sub—Reglon (1969*1Q7o) .

(1)

(ii)

- (d41)

*_potenﬁlalc

Study Of Ex1st1ng Trade SVstems in East Africa -
£_969 197 )

. This study will. include inter alia an analysis

of tariffs and non-tariff barriers, external links

and private- commercial arrangements.

Identification of Produgts which might be: . -

Con51dered for Traae Con06831ons in. East
Afrlca £1970~19?1)

Study on Trade Expan51on in East Africa (1971-1973)

" This study W111 conoentrate on trade expan51on
"on the ba31s ‘of better use of exlstlng 1ndustrlal

and agrlcultural capa01tles as well as future

Ca
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(c) Studles of the Development of Trade 1n the North

Afrlcan SubnReglon

VR

T (4) U shudy of E&ls’&'iﬁé‘fTréﬁé;-Sjé%{é;zs" mNorth
Africa (1969-1970),

| | This study will include irber #lia an. -
o : coeeTen sy analyeis cof tariffs and non-tarifi: barriers,

"external links and. prlvate commercial arrangements,

v : I O & Identlflcatlon of Products whlch mlght be

LR o eped- ior Trade Con09531ens in North A |
fAfrlca (1970-1971) " -

" Study on Trade Expansion in Nor%h,ﬁfricé:(19?l;1973)

ThlS study will concentrate on trade expansion
on the basis of better use of - ex1st1ng 1ndustrles
“t. -+  and agricultural capsecities ag well as future

7 Potentiall -

(d) Studles of th& Development of Trade in the Central [RS—

Afrlcan SubuReglon f

S (1) Staly of Ex1st1ng Trade Systems in- Central _
Cal ""'-'Afmca (1969_1970) TR SN SR - ; e . ,

This sﬁudy w1ll 1nclude 1nter alla an analysis

' of ' tariffs and non—'tara.ff 'barrlers, exte:cnal links

! e on. i -and private commercisal arrangementsa:.

.mtii);kldentlflcatlon of Products Whlch mlght he

‘ _ Conszdered for Trade Conce551ons in Central
- ST africe (1970..1971)

]

(iii)’ Study on_ Trade Expans:on in Gentral Afrlca (1971-1973)

©. This stuay will. concentirate on trade expansion
on the basis of better use of. exastlng industrial - \
and agrzcultural ocapacities as well as future' '

potential.

TR g
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Whlle they w1ll be corgcerned pr1n01pally w1th 1ntra—sub~

- reglonal trade, these studles will also take into account related

trade wzth surroundlng count 1es not in +he subwreglan.cancexned.

Possibilities will also’bé:eiploréd for-the production of

more genera} studies, adapting theories of trade measures in

economic cooperatlon to the specific condltlons and requlrements

(g)

(e)

“of African countrles, analyzlng experience galned both in Afrlca
_and in other reglons, alrecbed at finding practlcal solutions for.
'these condltlons and requlrementsg rThe-fqllow;ng studies will Te
‘undertaken. ' | '

'

Study on the Means for Linking Trade Liberalization

to0 Investmend Commltments W1th1n a Multlnatlonal
Grouping (1970)

~This study will indicate the basls for multl-

' natlonal 1nvestment pOllCLDS for fore1g1 1nvestors.

@

:leerallzatlon in Africa (1971)

Study of the . Problem of Dflgln of Goods - in Tra&e

Study of Methods for leerallz:_ng Trade in Specific

Agrlcultural ommodlxles and Producis w1th1n a Multi~

Natlonal Grouplng (1972-1973) .;z-

a

. UNOT&D, UNIDO, TAC end GATT will be imvited to

cooperate. Ofher divigions and séciions of ‘the ECA will

collaborate w1th the Trads SeCt*on a8 apprcnrlate in the

' preparatlon OF thess sfudle

The studles Will b presentea to meetings whlch will -

be called to con51derrsmhereglopal programmes of economic

" cooperation and will be made"avéilablé to the secretariats
'of approprlate 1nier—goverumental economi.c

igrouplngs ag well as to Member States. : 7 \
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9. Expanelon of Trade w1th Other Reg;ons

L

The work programme in this field- has“’oeen.de
. basis of prohlem aa&"pmbl;m.areas_ shich have\; bqurbﬁnen‘ﬁlfled
- dnxxng~the,£axé% “ten %sa;ﬁ'nf the. life of “the~Conmikaidn..

view to assls%lng Ardl

g ~ﬁ governmenfs in. the delazmﬁaiuans and

_ _negotlatlons%how unaé& mey in other bodies, 1nfpert10ular UNCTAD, to

?ratlonalxze the wor’: txhdlng system, the work prégremmeils o _

| -‘fomulated w mgke ﬁﬁh_..f‘t from general studies ko Aperatianally-

orlented anely51e‘ofﬂepac¢zxo queealnne~~ The fellawlngweun—yreaects el
U oo ing . the qulnqpenniu?;— W *“k |

;(alhiS%udéﬂsie. Trade in. Commodltles;or Gréuﬁs of ComﬁeditieSy;“,:-

.\
4

;{ 40° Afrlgan Oountrleg o
N :
3{i)'§§uﬁy'of'Trade in Sélecﬁed Commodltl as (1969(

; L h

(;f) é&p@y of Trade 1n Selected Gommodltlee (1970)_

(111)'-§4w§y of Trade . 1n_Se1ected Commadltles (1971), ST |

(1v)um§tudy.of'T:ade in Selegted | Commadltles (1972)

(vja«study‘ot Trade ie_Seleeted:Commodltles (1973)

~The commodities and greupe‘of"commodltlee to be
studied-in cach year w111 be selected on the heele of %

de01elone and’ T‘eccxrnmenaat1czne,.of‘ UNCTAD deléS FAQ
Commodity Croups, etc, '

In eaoh casae, the study will identify- problems,
discuss pOSSlblﬁ solutlons aﬁd formulate proposals.
Hecommendatlons for. 1nter—g$vernmental arrangemen 5 w111
he rev1ewed and. -asserged in the 11ght of thelr poselble

' 1mpaot on Afrlnan trade and development,‘ ' ' ' i

: : S : i
AR oy : |

s—(b) Identlflcatlon of Manufactured and Seml-Manufactured

Goode whlch are or could be Exported by Afrlcar
Couniries (1369-;971) )

Ex1stlnb trade systemg in 1mport1ng countries will.

be studies with partlcular emphasis on differential
treatment between primary cemmodltlee-and their semi-—

processed and processed forms- S ﬁ
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10.

(o)

@

Analysis and Assessment. of Proposals for 4 GensraY System of .

: Preference (1960_1970) ,3 3 o o

-The.. analyszs will censider inter alia product cbverage
dgratlon of  provosed agreements_and special measured “to be

applied to-ﬁhe“leaet developedfamong*tbe &evelo@ihg‘countrieae

‘Studies on the Development Proepecte ‘and “the Speclal Problems

of the Least Deweloned Afrlcan Countrles and of Measures L)

- P:comote the i Dove]opmen‘r (1970 1971)

Proposals for Inprovement of Trade Wlth the Countrles of
Eastern Europe (l972—l973l '

g

Thls study Wlll 1nclude stages of multllaterallzatlon.

_VH‘UNCTAD UNIDO FAO end GATT w1ll be 1nv1ted to. oo~operate in

 thése’ studlesb Other lelelons and sectlons of the ECA Wlll

li:acollaborate Wlth the Trade Sectlon as approprlate.

t member States.

The-studles Wlll be made avallable to the secretarlats of

-;vapproprlate 1nter~governmental economic groupings as well ag to

Afrlcan Export Promotlon

(a),

Afrloan Trade and Induetrlel Promotlon Exhlbltlons

‘The se. exhlbltlons are 1ntended to - promote exports from

Africdan eountrles both within Africa and to other continents.

;.The flrst oi these eyhlbltlons, whlch w1ll be held every two .

;y‘ea.rs9 is planned to 001n01de with the ninth. sesslon of ECA in

 AddlS Ababa and w111 concentrate on- small—scale 1ndustr1es=

W(;}ﬁ;Afrlcan‘Trade and Tndugtrial Promotion Bxhibition (1969)

(31)  Afridin frads and Tndustrial Promotion Fxhibition (1971)

(1di) ."A?:p_ic.a.n‘- Trade :and Infustrial Promotion Brhibition (1973)
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UNCTAD, UNIDO, GATT and other appropriate
'Sﬁedialized-andfopératinglAgeﬁéies of thé United

Nations, the Unicn of Intermationsl Fairs' (UFI)

- and-the International Chamber of Commgrce‘will_hé '

_(b)

invite@ %o cooperate.

Other divisions and sections

of ECA-Wili;qulaboraﬁe with the Trads Ssction in

érranging_thgse exhibitions;

series of courses held in previous years, will be run

Policy (French: 1973)

| in collaboratlcn with GATT.

Assistance W111 be requested from UNDP, thr@ugh
the Regional Programme of Technlcal AsslstaHQE;

These courses, which are a contimmation of the

FCA/GATT Gourses on For31gn Trade and Commercial
~ Policy . ' '
(i) Eca/catT ng;senon-Fbreign Trade end Commercial
~ Policy (English: 1969)
(ii) ECA/CATT Course on Foreisn Trade and Compercial
" Policy (French: 1969) o i
" (4ii)  ECA/GATT Gourse gg-Foréign Trade and_Commercial
' Policy (Baglish: 1970) - '
- (iv) - ECA/GATT Course on Foreign Trade’and Commercial
' Policy (French 1970)
A{¥) ECA/GATT Course on Toreign Trade‘aﬁd'Commsréigl
Policy (Enelishs 191_1 o ' )
(vi) EGA/GATT:CQurse-on Foreign Trade and Commercial -
o Policy {(French: 1971)
(vii) ECA/GATT Course on Foreign Trade and Copmercial
Policy (Fnglish: 1972) o 3
(viii) ECA/GATT Course_on. Foreign Trade and Commercial _
. Policy {French: 1972) . '
(ix) ECA/GATT Course on Foreigm Trade and Commercial
| " Policy (Engllsh. 1973) ' . |
(x) ;ECA/GATT Gourse on Forelgn Trade and Commercial
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,..__»-,-.m PRCIEN
T l

(c)

Establlshment and Development of a ‘Trade Promotlon

iCentre For . Afrloa (1969ml973)

Meetlngs of the WOrk;_g Partz Intra—Afrloan Trade

‘ The Worklng Party, Wthh has been meetzng jointly
w1th the OAU ad hog Commlttee of Fourteen. on Trade and

Development, w111 contlnue to exdmine trade problems _

facing.-Africen countrles and, in partlcular, the African

approach to matters discussed or negotlated in other

bodles sugh as UNCTAD gnd GATT. -

B Meetlngs will be held as: follows:~

C (1) Heeting of the Working Party on Iatra—

African. Trade {1969)

Fj(ii)55Meet1ng of the Workxng Party on Intra-

Afrlcan Trade (19Z_l

| L(iig3i Meetlng-of ﬁhe Worklng Party on Intra-

: Afrlcan Trade (197_l

T R A R SR o :
“ (i) Meetlng of . the Uorklng Party on Intra_Afrlcan

_A"Traae (1972)

(ﬁjr‘Meetlng of the WQrklng Party on Intra-‘
African Trade (1973) /.- i

CONTINUING TASKS

i

(@)

(b);

qulnquennlum'

ﬁme followlng contlnulng tasks Wlll be undertaken durlng the

prov1d1ng adv1sory serv1ces and undertaklng advisory

m1381ons to Member Countrles, on request, on matters

‘relatlng ‘o trade-”"”

preparlng, as requlred rev131ng and re-lssulng studles,

_documents and ‘papers not llnked w1th specaflc progects
fand subwprogects, ;ncludlng brochures, handbooks and

. manuals on varlqys aspects of trade;
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%

f(c) cooperating, ag necessary, in implementihg the
programmes of other lelSlonS and sections of e
ECA and the African programmeSwef United Natléns '
Headquartera,,Speclallzed and Operatlng Agencles
of the United Natlons, IDEP and 51m11ar organizations.

[ In the course of the qulnquennlum, it is expected that

spec1f1c proaects and sub—proaects may arise from these cont1nu1ngg o

£ &Bkﬂ .
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CIIIL. INDUSTRIAL DEVELOPMENT

' ResponSEblllty.

Divigion Direction

Indugtry Section

Regional Advisers
Provided from
project fundss

*  Proposed.

STAFFHRESOURCES

1967

1968
1969
1970%

1971%

1967
1968

1969%
1970%
1971*.

1967
1968

1969%

1970%*
1971*

1/ The staff requlrements for the

INDUSTRY AND HOUSING DIVISIONS /
- Industry Sectlon

oAk

D=1 P=5 P-4 "P=3 Pu2/1
1 1 - - -
1 1 - - -
11 - - -
1 1 -~ e
1 1 - - -
- 2 -2 5 -
- 2 P2 5 -
- 3 4 4 -
- 3 5 4 -
5
5
5
5
4

direction of the D1v1310n are
1ncluded under "Industrial Development", :

‘ﬁtuEU|vfd I

(YR PP FYIN. N
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ITI. INDUSTRIAL DEVELOBMENT -

N

As & result of studies and surveys carried out by the ECA secretariat

during the last five yeais,:SOmefof'the ma jor obstacles to industrialization

- bhave been identified. The most serious constraint is the emall size of
" national markets in térms of ﬁobﬁl&tidn and pf“ihcpme_pér head, This
. imposes & limit on the extenf to Whiéh”Afrioan cbuntries can produce manu-

 factures economlcally, esPeclally 1ntermed1ate and oapltal goods. Other

1mportan¢ obstacles ‘are the shortage of technical know-how and entreprensurial

‘Sk11139 non—ex1stence of a complex of supportlng machlnery and 1nst1tutlons
suoh as publlc and bu51ness admlnlstratlon, effectlve 1ndustr1al promotion
centres, and_procedures for co-ordination of 1ndustrlal.leglslatlon and
‘ingenfivés,_  i | ' |

- Specific action is reguired therefore to_establishrlinks bétweén
national.markets ahd to harmonize industrial devélopméntibrogrammes_of

- groups ofrcountries. This will help the growth of facilitieé for the pro-

ductlon of 1ntermeﬁ1ate and capital goods. It is also expected that co-_-

“ operatlon will beneflt the growth of import substltutes which will: have to

compe te agalnst 1arge soale productlon complexes in forelgn countrles.‘

It is in this framework that the work programmne. for “the next Five

‘years has been establlshed
‘fPROJEcTs

11. Harmonization Studies of Industrial Development Pﬁograﬁmes

(a) Harmonlzatlon Studles of Tndusirial Developmenﬁ Programmes
Durlng 1969 and in the flrst half of 1970, extensxve sub-
reglonal studies will be completed. These are’ viewed &8s major
reparatory work for the second Development Decads, being per-—
suagive evidence of:the benefits which can be expected from a

- strategy of co-operative development. ~They are intended
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"1ntegratlon problems. maoh w1ll 1nolude epeclflo ooet detail

to illustrete the interactions between'induetrial“development

in various countrles of the submreglon, to demonstrate to

rprospectlve partner States that a lelelon or geographlc dis~

perelon of beneflte 1s feaelble, and to prov1de an eerly hazis

~for detalled dlsou581on with and between governments conoernlng

- and suggest1ons concerned w1th tbe phas1ng of 1mp1ementatlon.

: (b)

Meetlng of Experts QN Industrlal Harmonlzatlon {1970)- B

“ This meetlng is intended to test, in effeot, the vulner—

Lablllty of Proposals to be made to governments of the tarlous

"'subureglons. This orlthue will isolate “the potentlally al-

A

nerable key agsumptions and attempt 0 catalogue anﬁiexemine

Hprobable objectioneﬁr It will be & stimulation of argument

_;Whjoh,oan_be_expected]to Tollow formal presentation, . & :

- Work: on. these  sub—projects will be carried out in co—operétioh*with

.- African: speolallsts releaeed by governmentso Unlted Natlone agencles such
--.as_ (CDPPP; FWIDO, "FAQ, UNCTAD and bilatéral dondrs will' also be - 1nv1ted to
..esllaborate and to provide consultantso ' Lo o

¥}12.' Examlnatlon of Investment Climate Pactors

(a)

-Survey of Faotors thoh Ma jor Investors Examlne and Technxques

they use in making Assessments (1969)

' “The:study-is]tﬁtended 40 . provide. e'methd&-of”gadging incen=

,Jtlves or d1s1noent3ves of the Afrloan reglon relatlve to other

”areae of the world oompetlng f bl 1nvestmentﬁand ald funds. It *

will also prov1de effeotlve baokground for dlsouselons with

flnance souroeea ' ' _ o .

Bllateral donors W111 be 1nv1ted to oo—operate. The Fiscal

ﬂ and MOnetary Affalre Seotlon of ECA will collaborate with +the

Industry Seotlon on tho Tigeal and financial aspects of this
study. ' ‘
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Survey of Industrial Promotion Machinery in Couptriss Outside

the range of sontrollable faotors 1nfluenczng investment deci-

~This study will be limited togthose%natigggl units and.
area approaches whibh have been-found to be—partioularly effec~

tive, Thls 1s regarded as essentlal background for work planned

on Afrlqan centres. Bilateral donors will be 1nv1ted to co- .
. ~operate in this survey.

w o)

{1970-1971)

. . - . 1

Com@érative‘Study of'Investbr-Reiated Legislation and Practices

This study is intended to examiné labour legislation, land

'tenure practlces, tariff structures, taxatlon approaches and

_'sioms for areas W1th1n the region and for selected countrles !

© torse It will bring up to date regibnallwbrk already under-

(a)

trial promotion centres- (IPC's) and‘of,aiééussions with invess-

- study.  The Fiscal and Nonetary Affairs Seotion of ECA will
-oollaborate with the Indusiry Section on the figoal and finan-

-cial aspects of +this study.

'Evaluatlon of National Deve]opment Plans Relatlng o Indus~'
trinlization (1970 1972)

sesumptions and ccemmen* ca their vulnerability.

outside the reglon. It would provide one basis for gauglng the
appropriateness of(praqtices,in,ﬁfricaq Also the accumulation

of data for the region.anticipates the fgqpirements_of indus-

taken by BCA.

Bilateral donors will be invited to co-operate in this

The purpose of th.1c study ig to deflne prospective finance
gaps and to catalogue the key assumptions made by governments. _
Examples wéuld be the scope of intended involvement, the proposed
phasing of that development, =nd the anticipatad costs and

sXpected éources of finance. The study would both note these

Other divisions and sectlons of ECA will eo—operate with the

Industry Secthn in undertaklng this study.
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Festering Development of_Smallfsoale_lniuet;ies_n

(a)

Survey of Governmental Policies and. Inotitntions and Recommendaé‘

tion of FPolicies Concerned with Encouragement of Indlgenous

'Small—scale Mannxdoture

‘This will be a survey of current practices and institutional
arrangements within African countries and in selected countrles

outside the region, te parpose wiil be to enable member States

- to draw upon the. experience of other countries and it will provide

background for discussion with governments concerning specific

problem resolution° Separate surveys covering French~ and Engllsh— '

. speaklng countrles Wlthln the region are planned

()

(i) Survey of Governmental Policies and Institubions for the -

Encouragement of Indigenous Enterprises in Selected French-
_Speaking Countries (1969-1870)

(ii) - Survey of Governmental Policies and Institutions for the

Brnoouragement of Indigenous Enterprlses in Selected Engligh-

speaklng Countries (107O~1971)

Spe01allzed and oee“at1n@ egenciegy of the United Nations and
bllateral agencle will be invited to co-operate in this sub-

pro,]ecte

~

mas Far bmellnseele-Manufaetnre -

Studies Relating +to Mocal

These siudies are intended o define-specific technical

-_approaehee o tho prnblem of reduciag the requlred scale of

manufacturlnm to an ecenennc Tevgal 01 oocrat:on under African

conditions. These would be rseponeive %o the reglOnal constraints

v ef small'market35recaree capital and'éhoftage of skilled labour.
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-”Thase,siudigs'will,be undertakan,dn'a produqt basis and

each study will detail all technical aspects, including choide=

;of téchnology,__lt.will alSOjincludequsﬁ,aﬁd profitability
,estimates for operation under a_variety_of‘siﬁuations and note
';'sourceé'of supply for the requisite'maohinery and raw materiais.
ﬁFlnally, it will illustrate the expan31on or grouplng options in

‘related. fields: '

(i) Study of Model Schemes for Small—scale Manufacture'of-

Selected Products \1969)

(41) Study of Model Schemes for Small-scale Manufacture of

(o)

Selected Products (1970)

(4ii) . Study of Model Schemes for Small-seale Manufacture of

- Selected Products (1971)

(iv)" Study of Model Schemes for Small-secale Manufacture of

Selected Products (1972)

{v)  Study of Modsl S#hemes_fof:SmaIIQSOalé Manufacture of _

‘Selecfed*Products'(1973)

Spe01allzed and operating agencies of the United Nations and

.bllateral agencies will be invited to co~operate in- sub-projeots
:(a) and (b).,

Training Courses on Industrial Management Skills

. Those are to be basic ﬁraining coarses in the fields of

pro;eot evaluatlon, acoountlng, market ana1y51s, and management

‘control. Two courses will be held each year, one in a French~

speaklng oountry and one in an hﬂgllshuspeaklng country, with
partlclpatlon open to all countries of the region. During the

qulnquennlum, the country locatlons w1ll be changed each year to

ﬂglve the fullest possible opportunlty for all member States to

partlclpate.-
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Courses will be held as follows:
‘. ”(i) Training Course ‘on Industrial Management, Skills
“ | .(Engliishs. ‘1970‘)- - R R T R
(11) Training Course on Industrial Menagement Skills
o . (Erench.,_IQTO)f s - : .f' e
(iii) ATraining Course on Industrial,Managemgnt:SE;}%E
(iv) Training Course on Induistrial Managamont_Skélis
. (Fremehs 1971) - o
- “;}“fnﬁr'Tralnlng Gonrge on Iﬁdﬁﬁt&i&imManééeéon%*skilis
 (Baglish: 1972) R
.Pf@ﬁi}:"Training}CounsezonulndustriaimManagoment;Skiils '
7 " (Frenchs. _1972) EOR T A R
;(yii):iTralnlng Gourse on Indushrial Menagemenf Skills:
.HMHMH,HV(EHgllshO oy “T”_‘ .. ‘i' ——
(Viii) Training Course on iﬁdﬁ§£5i51'naﬁagéééﬁthKills-
i premdke C1973) T

!

These courses Wlll be 301ntly organlzed Wlth IDEP.

gy v

UNIDO,

IIQ and'UNESCO Wlll be 1nv1ﬁed to contrlbute $0 plannlng the

oontent of the programme and ass1st in the 1n$truotlon phase.;

e
4

1&.  Investment Promotlon

(a) Meetlng of Senior Government Offlolals and of . Investors (1969)

Thls meetlng w111 brlng together members of AfrloanﬁGovernu

‘qments at polloy—deClSlOn levels and a oomparably genior group

of 1nvestors.

'
.o

'cu581on of both government and 1nvestor p01nts of vaew.

It Wlll be orlented towards non—contentlous dig-
The

,'general obJeotlve Wlll be o examlne methods for attractlng

1ncreased flows of forelgn flnanoe.

Though not proaect ‘oriented,

{-1t is antlclpated that dlSGuSSIORS 1n1t1ated here will be fol-
N 1owed by deﬁalled 1nqn1rles at natlonal and subwreglonal levels

ooncernlng 1nvestment opportunltles and progects.

UNIDO will be invited . to collaborate in this subwproaeot.
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(p) Meetxng*for‘fhdustrlal Investment Promotlon (1969) o i}

Thls meetlng between government representatlves and those
'from flnanoe souz oas w1ll be orlented towards speeding implementa-
-~ $ion - of deflned anestment proaeots, T%e obgectlve will be to
'brlng governments Wlth detalled investment proposals 1nto direct

~dlsou351on w1th 1nterestod flnanoe groupsn

f The meetlng Wlll be organ;zed 301ntly w1th'UNIDO and is viewed

=""'as a reglonal Ponttnuatlon Of £he 1nternatnonal programmé begun by
them in 1968. N

Sub—proaeots (a) and (b) w1ll “take- the plaoe of -the. Worklng ‘Party on

‘”(c) Tfalnlng Courses on Analy31s and Implemantatlon of Industrial

Iﬂvestmont Proaects

Annual tralnlng courses. on, the analy31s and implementation of'

lr_ 1nvestment projects w1ll be arranged as:follows:

’ (i) Tralnlng Course on Project Analysls and Implementatlon
 (#nglishs 1970) (o '

(i) 'Tralnlng Course on’ Progeot Analy31s and Implementation
' (Freach: 1970) '

(iii) Tralnlng Course on PrOJeot Analy51s and Implementatlon
ﬁ_ﬁEngllsh°' 1971)

{(iv) Training Course on . PrOJect Analy31s and Implementation
(Frenoh 1971)

‘.o(v) CTraining Course on Progeot Analy51s ‘and Implementatlon
(Lngla.sh° 1972) '

¥
ol
)
R
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(v1) Tralnlng Gours@ on Pro*e@t Analysis'and,
Implementation (French. 11972)
:(Vil) Training Course on Project Analysis-and
" Tmplementation (English:  1973)
-(viii) Training Course on Project Analysis and:
| - Tmplementation (French: 1973)

‘These.courses will be jointly organized with
- IDEP, ADB, IBRD, UNIDO national schools of business
administration and menagement and bllateral donors

‘will be 1nv1ted to collaborate,

"<15.-'Igdustr;alfResearch-and Standardization

(a)‘ Study on Industrlal Research and Standardlzatlon o
) 51970 19713

. This. sub—progect 1nvolves the study of standards

rln ourrent use and procedures for wadenmng the scope
of standardization at The country, sub-reglonal and
regional levels, '
 The ECA Natural Resources and Transport Division
will a331st the Industry- Sectlon in carrylng out this
: ‘studyu-

 CONTINUING TASKS

The following contlnulng tagks w1ll be undertaken durlng the
qulnquennlum.— o ‘
'(a) proﬁiding'adviSOry_sérvieesVand”un&éfﬁakiﬁg advisory.
missions to member Coﬁniries; oh'requesf, in the field
- of industrial development; '
:(b) preparing; as required, revising'and re-isguing studies,
documents, and papers not linked with-specific projects

and submprogects?

(c) co-operating, as necessary, in-implementing the
programmés-of other divisions'and sections'of HCA
and the African programmes of United Nations Head-

quarters and Specialized and Operating Agencies of
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“3he Urited Nations, IDEP and similar organizations. This

Vo will-entail, in ﬁartiédlaf,icd=opepatioﬁ in respect of

“agrodallied industriés with BOA/FAO Joint Agriculture

;-Di@isioagand:detailed-covOrdination-of the work programme

. of ECA'and UNIDO§ . . - ' -

fOllOﬁﬁﬂS‘uP'fOfﬁeff?rdﬁébﬁé,?sub4?rojects and visits by cor-

%‘respondence, elaboratlon of reports and reconmendations, etca:

"i oomplllng 1ndustr1a1 1nformat10n and statlstlcs and keeplng

under constant rev:.ew 1ndus1;r:|.al trends in Africa and opera-—

jtlon of plants already establlshed to provide data concern-
ﬁlng 1nefflclent plants. The latter Would facilitate assis~

“‘tanoe to governments, at thelr requeSts concernlng ways of |

1mprov1ng efflclency.h The 1nformat10n will be ocollected in

%"oollaboratlon with BCA Research and Statlstlcs Division and

_Sub—reglonal Offloes, and Wlth a531stance from UNIDOs
)

:1mplement selected multlnatlonal indugtrial projects. The:

1dent1fy1ng, developlng and encouraglng member States to

t'sub—reglonal studles concerned with co~operative development

L“are v1ewed as one form of demonstxatlng,potentlal benefits

': and fea31blllty to the varlous -governments. As more concrete

“i'ev1denoe, however, 1t 1s planned that, selected multina tional

”-*development proposals, Wlll be brought to the point where

'meanlngful dlscussaon Wlth potentlal investors or flnance'
"'sources can logically be undertaken.l A. concerted effort
Wlll then be mia de to. 1mplement the proposals. Two benefits

© Care antlclpated. The flrst concerns demonstratlon effects

and other encouragemen% for governments now contempla ting

‘”Veconomlc co~operatlon.' The second, and equally 1mportant

"concerns whaﬁ will be 1earned about the attltudes and -

-5“requirements of both 1nvestors and gcvernments in an actual
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(®)

‘.deoision situation. As a pilot project, information

of the latter type can be expected to increase the

- effectivensss of most implementation programmess

(g)

undertaking'field.Studies of'bpportunities for small-
scale industrial development. - The -intent here is for

BCA staff members to become &1rectly 1nvnlved at the

-Tield level with study and 1mplementatlon of smallmscale
1ndustr1a1 schemes. To facilitate this 1nvolvement and

to make it more effectlve,'lt is planned that staff

members will make periodic tours Wlthln the region.

_One obgectlve w111 be to develop an effectlve level of

'famlllarlty thh actual problems and opportunztleSL’

The se tours would be followed by v1smts to the various
countrles, at thelr request to a551st 1n 1mplement1ng

programmes,

glVlng 3551stance to natlonal 1ndustr1a1 promotion
centres. The aim is to assist governments in estab~ |

'llshlng natlonal machznery'for 1ndustr1al promotlon

where 1t does not already exist and to advige aJl

_govermnents9 at thelr request, on programmes ang

'_”approaches whlch would 1mprove the funotlonlng of

(1)

; exlstlng centres. It is thought that such centres 1n

bime will prov1de the most 1oglcal source of staff,

1nformat10n, and government oontaots when sub-regional

or multlnatlcnalcentresare createdandtmcome functlonal,

_stlmulatlng the creation of multlnatlonal industrial
: promgthnwoentres. Negotlatlons will be 1n1t1ated with
member States at the . sub—reglonal level concernlng

~ ereation of miltinational industrial promotion centres,

and in other ways expedite the creatlon of such centres.
The intended function of such groups is that of

negotlatlng implementation and equitable distribution_
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of multl-natlonal 1nvestment pro;ects, the puhllclzlng,
both within the reglon and outslde, of 1nvestment op—
.portunltles created by multl—natlonal co-operatlon,‘_
general advice: to- govermnen‘ts concernlng negotlatlons
~with outside investors, pqtentlal,sources of international
publié finance,’and-development of appropriate.and uniform'_

'1nvestment 1ncent1Ves.

It is expected that durlng the qulnquennlum, further speclflc

éubﬁproaects may arise from the' above projects and contlnuzng.tasks;
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Iv."DﬁvﬁﬂoéMENT"OF“NATURAL:RESOURGESa

Responsibility? NATURAL' RESOURCES AND TRANSPORT DIVISION
TeTITL Natural: Resources Sect10n.~ : ,

Division Direction - . .

Natural'ﬂesourcés section

Reglonal Avisers
provzded from project funds.

. J

Proposed.

a/ " Includes three -technician draughismen.

" STAFF RESOURCES
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" industrialization on a multi-national basis but, also on the increasing
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IV. DEVELOPMENT OF NATURAL RESQURCES

The wtilization of Africa's natural resources 1s crucial to

development. Tnereased suppliés of enérgy’ are bas1o to 1ndustr1allzat10n,'
s bor meet: the needs of agrlcultural modernlzatlon and %o expand transport '
~networks. *The: ‘development of waber resourcés is esSenﬁlal to agrlcultural
- wimprovement ani expansion, 1ndustr1a1 development, the productlon of hydro—
. eléctric: energy and the 1mprovement of water transport facilltles."

‘Bxploration and éxploitation of miueral rescurces’ are esseitial both’ to

increase exports“to“eafn'foreign'exéhange~and'tq develop a sound base

for lndustrlallzatlone The'development of cartography is . .esgential for

!;jthe exploratlon and exp101tat10n of natural -regources, for agrlcultural
,Lxdgyg%qpment,Efor.maklng_declslons,on,the location of-zndustry, for .-

_ buiiding“up transport networks and for proper physical planning.

The problems .involved are:- L _ S : _
- lack of knowledge about ‘the natural resources of Afrloa,
- lack of tralned _manpower and inedequacy of institutional -
: facllltles o] undertake the tasks 1nvolved in exploratlon
o for, and evaluation of natural Tesources;
- 1nadequacy or lack of meohanlsms for 1ntegrat1ng natural
resources planning into development plannlng,
- 1nadequate famlllarlty with - technologlcal and economic
devélopmehts‘affecting the exploration, evaluation trede in

or domestic utilization of natural resources.

Any planned expansion of work in natural TESOoUrces exPloration and
exploitation requires 1mprovement in surveying and mapping on both a
national and_mult;natlonal bagis. The case for multlnatlonal collabor&—
tion in natural resources work rests not only on the unevenness of the
digtribution of populations in relafion to the physicél gsize of the

African countries and on the consequent need to plan self-susiaining

sophisticafion'and cogste of moderm methoas of_exploration, evaluation

and exploitation.
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~ This factor obliges the secretariat to place great weight
on the creation or strengthening not only of national but aiso of
-mult1~nat10nal machlnery and ingtitutions for de31gn1ng and 1mplement1ng

'effectlve programmes for aﬂcelera+ed work on natural resources.' This

ig of: partloular 1mportance in view. of the rapidity with which ‘seience

and technology is. ohangwng the scope of the concrete definition and
~altering’ the- relatlve value of specific forms of natural resources wlth _ 

'serlous consequences for individual African couniries.

Durlng the comlng decade Afrlcan and other developlng countrles
: will be faced with several very grave and urgent problems in this field.
Foremost among these are l:kely to be the economic impact of exploratlon
and exploltatlon 01 mineral resources of the deep sea, the problems
of resources of the contlnental shelf in relation to the deflnltlon of
terrltorlal waters, 1nternatlonal actlon for the protectlon of the
biosphere. It is for these reasons that the work programme Places
émphasis on the building of Afrlcan capablllty not only in exploratlon '
and evaluation of naturél réSOurces for domestic use or for exports, SO

but also in policy-making and planning.
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A.  Coordinated Develonmenteof Natural Resources
' PROJECTS

16, Natural Resources Inventory, Plannlng,and Management

(a) Semlnar ohn Mbdern Methods of Natural Resources Inventory,
Plannlng and MEnagement (1969)

The object of this seminar is to familiarize senior
officialg, 1n plannlng mlnlstrles in partlcular, not only
”1w1th modern technlques of 1nventory and management of
'natural resources but also w1th methods of oalculatlng
“the natural resource component of development plans taklng
" agcount of such dynamlc factors as changes 1n technology,
trends in world supply and demand, f1nan01a1 and other
costs of alternative sources of supply ee well ag of
eubsiituiion. Special attention will be given to problems -

of med ium and longhterm projections.,

Assistance will be requested from UNDP, through the

' reg10na1 programme of technical a581stance.

commume TASKS .

The follow1ng tasks w111 be undertaken durlng the qulnquennlum.

fa)” prov1d1ng adv1sory services and undertaking advisory
* missions to member Countries and Sun-regionei eoonomic
grOupings, on reqnest, on natural resources invenitory,
._pla;nning‘_.and management; | | -
. (b)  preparing, as required, revising and re—ieSuing studies,
.. documents and papers not linked with specificjprojeCtsé
(e} cooperating, =s necessary, in implemenfing the onogrammes
of other divisions and sections of ECA and the African
 nrogrammes of UN Headquarters and Specialized and
' Operatlng Agencies of the United Natlons, IDEP and

=.51mllar ingtiftutions;
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(d) foJlow;ng up former projeciss sub-proaaots and v131ts

s b a1 e

by correspondence, elaboratlon of reports

recommendatlons, eto,‘

\ I

“:"“ée} eoﬁahilshlng iy Instltufe for N&%ural Resources

Emvantory, Plannlng and. Managoment whlch will,
Cinter allaa offer postmgraduate~courses..

'“EvB. :Enerngd

‘ o Avallabllltycﬁ?the varlous forms of energy (electrlo energy,
'llquld fuels' anq other souxoes of thermal energy) must be planned to
éfleaﬂ and not lug bohlnd the general development of the economy, there
':must always oc at 1oast a small surplus of avallabllzty in comparison

”to demand ¢or energyo
Y. e b

AVallablllty of primary. energy resources in:particular African

v countrles or submreglonal .groupings is one. of - ‘the most important factors

influencing the energy. policy %o be .adopted in.the vegion. The main com-
'merolal but exhant_ble; klnd5~0f “Primary -energy -resources (hydrocarbons,
"solld fuels and ruolear fuels) are very unevenly dlstrlbuted throughout the
region, seven out of forty oountrles are endowed W1th 957 of the total knoun
reserves, Hydropower potnntlai “an inexhaustidble- oxroteadlly'recurrent.sourcer
r_mof energy, is aburdant in the sub-Saharian part of Africa. In West ,Central
and East Afrloa, szanblque and Angola, about 95% -of Afrloa 8 total hydro—

w powar potentlal ex1s+s, morb than one—thlrd of the total world potentlal.

e N&n—con"e nal $0urces of primary energy (geothermal, solar, nuclear
wind and thermal ene rgy of the sea) mey beconé oompetltlve with con=
.;_ventlonal energ3 gourses. in producing heat or eleotrlc eﬁergy. ‘The

';_ fea31b:11gy of *hesa k1nob of energy .sources.must- be examlned espec1ally
"1n tha oounfllcﬁ it h *ono**:on f vourable to exp101tat10n.

e ngh Qno“gy Prices 1rh1b1t ‘the es%ablashment 6f new 1ndustr1al
enterprlses aﬁd the gfowth of existing industry.: Domestic use of
elootp;o“opo?gy‘wlll spread to- g large-part‘of?the population only if
pPrices per kih are relatively low, .. It is therefore 1mperat1ve to keep
energy prices in all oountfles as low as possible; at least in the 1ong
term this mugt be done without government sub31d1es. The cost price
factor is cousiderably affected by developments in technology as well
as in organization and mansagement,
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Manpewer ;is.one. of tﬁeskey*PiﬁblemSj especially in the explors=
tiopvgfwhydrOvcarhonaaand;theuuse;ofuelectrigupﬁwer. Manpower develop=
ment must take: inko account:the-training, not only of engineers:tech-
niqiapg,‘econqmistsﬂandﬁmanggersxbut,alspyoﬁ:aﬂeqnatewnumbersw;of
semi—skilled, skilled and highlyuskilled'ﬁorkers. f-ﬂﬁgmsjﬁg,.

Thig brief analyszs of prlmary energy resources and some; key
problems of energy development 1nd10ates the maln guldellnes for a

e i (R TP

sound energy pollcy in Afrlca'““‘”‘

- H?dropower potentlal should be developed as much as
) poss1ble in order to Bave the exhaustible energy
" pesources’ for commercial purposes,’ as means of
'-obtalnlng foreign exchange for general economic
© ' -development. ' e
= Countries rich in hydropower should produce electric
'”~energy not only £or themselves-but‘aISO'for neighbouring
‘countries not so well endowed. | '
~ larger hydropower projects are normally relatlvely cheaper
than small ones. I% is-advisable therefors for neighbouring
© couitries to déevelop projectsion an intermational basis with .
‘high voltage interoonhexion of their mationsl electric power
systems. < ’ o ' | -
37 la New téchnologies £67 ‘small-scale genératién‘ofrhydrompowér'
‘are’ if process of development and are of particular
5*ﬁ-sigﬂificdnéeffof“rurélzdevélopment. ‘Even in the case of
. substantial outpuﬁs-of‘energy_technoiogiéal‘investigations
‘”hold'the-prom£SE‘dfiféducing prodﬁctionfcosﬁs-by
dispehsing with the need for large aﬁd-éﬁﬁeﬁsive dama.
o Thére is thus ‘a wide'spectrim. of. tedhnologiéaluéconomic
possibilities for the exploltatlon of Afrlca‘s abundant
hydro<power. resources. hoth on a national and milti-national
basis. ‘ _ LR
'*‘:*éfIn‘cdunmries'rich:iﬂ”commercial'primary'eﬁéféf resources,
‘but with relatively low. hydropowar patentlal, the . :
””{avallable fuels,should.be used.lnter alia ‘for generatlon

of electric energy.
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;. Work in this field Will‘fherefore be concentrated on the
Tg,f"explgitation of energy resources for development, particularly
. -ihdustri&liﬁation and the mcdernization of agriculture; the
possmbllltles and advantages of subnreglonal cooperation w111 be -

emphasized. . -

PROJECTS . . . R ?

17.. ggp'DéveIOpment and Exploitafion-df PrimanI'Enérgv Souréeé 3

(a) 'The Fstablishment of Sub—reglonal Permanent
Energv Gommlttees ‘ ' '

In view of the need for cooperation between
adjolnlng_qountrles.and_w1th1n suhfreg;oqs_for the
economic and effective_development and exploitation

.. of primanyrenErgy_sources, pefﬁanent'suﬁ—regional
. inter—goverﬁmental machinery will be established
to encourage cooperatlon in the energy field; to
 1ntens1fy and coordlnate energy'development
;ncluﬁlng the study of opt;mum‘economlc and
- technological conditions for the exploitation,
transport.and utilization of energy resources in
T——— the sub~region; to study problems of mutual
interest such as ra,{:ionalization, s“aaﬂdé,rdiza,tion
and séfety rules for electrical inter-connexions;
to define the legal framework of ngperation which
would safeguard the interests of participating
'parties. Inaugural meetingsjwilltbe arranged as
_ follows.— - | T
Q;) Yeeting of the East African Permanent Enargy o !
Q_; Commlttee (1969) ‘
=(ii‘) Meeting of the Wegt African Permanent Energzy
. Committee (1969) S
(iii)  Meeting of the Central African Permsnent Energy
| Commi thee (1970). o .
(iv) Meetlng of the North African Permanent Ener&y
Gommlttee (1970)
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Once eetabllshed, .i.—b is expeoted -I:hat these Committees wil.

e "make arrangements for their own future meetings, programmes of

""-?_‘work and continuad funetlonmg. ECA ‘will provide the fullest

' FACR

I

[T

y .
e

aselstance ‘l;o thesa Commlttees that :Le W:Lthln its resources.

Su.rvey of Manpower :m the Fleld of E.nergy (1969)

: A survey of manpower requlremente and ava:.labll:.ty at the

'h:.gh and intermediate levels and of existing tra:l.nlng facili-
oo ties. in. the field of energy development‘ in A:t‘rloan countries

. will be undertaken.-

Ass:.stanoe will. be requested. fx-om ILO UNIDO and 'b:.latex» .

d.ono:cs of teohnloawl asslstanoe.

Second Afrlcan Energy Meetlng (1970)

The first reg:.onal African Energy Meetlng was held in 1963,
The proposed meetlng, whichisa eequel, will consider energy
problems common to all sub—reg:.ons, 'haklng into account the avalil-

-abll:.ty of various prlma:ry energy .resourcess geographlcal dig-

I trlbu‘t:.on of energy ﬂemand. for mdu.str:,al, mining and agrloul—-
. tural uses;. long-distance tranemlss:.on of eleociric power; fin- .
‘- anomg of energy projectss manpower J.n the ehergy fleld, organl -

'uzat:.onal and operatlonal efflczencyﬂln the alectric power 1ndus o

Study on Long-‘-‘d.:.e tance Transport of La:ge—@zantltlee of Er;ergy( 1S
A 'etudy will be u'ﬁdeftake:r_i'on’ ﬁlie"eoonomio'and practical

aspeote of long—dle’sance tranepor‘l: of large quantltlee of 011

- ..and- gatural gas.- TPhe results of the study will be made avail-
" able 4o member States and assistance will be offered in. the

'::.mplementatlon of reoommendatlons made. .

18, Deve lop:mg the Produot:l.on, D:.etri’ou.tlon andUt:Lllzat:Lon of Electrical Ener

-;“JF (a)

Sem:.nar on -Production of Bleotrio Energv (1969)

This reglonal eem:Lnar Wlll concentrate on ‘the

ofeganlzat:.on necessary for _the explo:r.‘batlon of sources
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of electrical—energy;Mperricuiarly“emall—eea1e5

production of electrical energy which is of special
1mpprtance to the modernlzatlon of agricul ture
and the general development of rumal areas.

. Host of the etudlee relatlng to the productlon

Cof electrloal energy in Africa have been concerned .

L Wlth hlghuhead eltee, yet many developlng countrlos .

.(b)

(o)

in Afrlca have only low~heed river sites as potentlal

hydropower BOUrGes..

' Ass1stance will be requested from UNDP through the
reglonal programme of technlcql assigtance.

Seminar on Rural Electrlflcatlon (1971)

In ordex. to etlmulate and aselet the modernlzatlon
of agrloulture and rural development in general, a
seminar Wlll;be held on rural electrification.

Aeeietenee'will be requested frem UNDP through

the regional pregramme of technlcal assistance,

rStudy of Long—Dletance Transport of Electrlc Enargy ang

ngh—Volﬁage Integration of- Grids (1971)

A study will be made,on the economic and pragtical

- agpects of high~vol tage integration of gridS.

(@)

Study on the Protection of Electrical Networks: (1972)

A study will be made on the protection ef electrlcal

. power networks agalnet llghtnlng and other ‘atmosphewig

1nf1uences, agalnet M1croblologlc agente and agalnet
parasltes, blrds ‘and other animals.

Worklng Group on Methods of Stlmulatlng and Forecaetlag

" Demand for Eleetrlcal Energy in African Countries (1972)

' The fallure to exp101t potentlal resources of

electrlcal energy hinders 1ndaetr1allzat10n and the

..modernlzatlon of agrlculture in Afrlcan countrles.

Yet when such resources are . developed the eupply often
exceede the demand in the short and medlum terme.

A Worklng group will therefore be set up to study methods

| of etlmulatlng demand for electrical energy in Afriean

countrles. - .

‘‘‘‘‘
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Comparative Studyof BlectricalBnergy Production Costs (1972)

~ A comparative study:will be: undertaken of electrical energy

productianoosts,utilizing-various primary energy forms.

Worklng Grou.p on Rationa llzatlon in the Blectric Power lndus try

There is conslderable scope for ratlonallzatlon in the
eledtric power 1ndustry to increasgse efficiency and productlvity.

A working group will therefore be setup to study thls sub;;e ct.

\

:Worklng Group on the Dlaboratman of General Condltlons of

'f Supply of Electrical Energy Appllcable in Africa (1973)

A worklng group Wlll,be gset up to recommend general COn=

f“'dltlons of supply of electrlcal energy appllcable in Afrlca.

The studles and the reports on semlnara and. worklng groups mentloned

-.above will be made avallable to member States and a831stance Wlll be offered

in the 1mplementatlon of recommendatlons made.

Co-operatlon w1ll be sought in these progects ‘friom other 1nterested

organs of the Unlted Nations.

CGNTINUING TASKS -

The following continuing tasks-wiil'be undertakandgrimgﬁhp quinguenniums

B .. .:. o

(b)

providing adwisdry'services‘and undertaking - -advisory missions
to member States and sub-regional économic groupxngs, on

request, on energy questlons,

'preparing, as required,; revising and re-issuing studies,

documents and papers not linked with specific projects, in- -
cluding enlarging and keeping up-to-date energy :eporté on a
country and sub-regional basis prepared in the period 1965~1968;

co—operatingg a8 necessary, in impleménting the programmes

of §ther divisions and seotions of ECA and the African pro-

: grammes of United Nations Headquarters and specialiZed and

operating agencies of the United Nations, IDEP and similar

organizations. This includes making éurveys and analyses
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??fmnfmsPeé{fiéﬁénéigyipré%&emégvéé¥fééﬁire&; Suggestions -
_are given for specmflc progects which mlght be carried
out by UNDP, other'Unlted Fations' avencles or bilateral
donors, for thls purpose ECA prov1des, on request, baok—
e “ground Papers with' suggestlons on the proposed energy
policy in the pard ticular progect. Work will be under—
taken, in conaunctlon Wlth 1nterested member States and
ST organizdtions, on a survey of’ energy resouroes in the
i area around’ lake Klvu and their’ exp101tailon, a survey
,;: of - the Gambig - Rlver B hydropowerupcientlal, exploration
_ . i of gas depoamts 1n the Lake Chad area; the development
. “]hﬁ'mi"mw of Goulna hydropower potentlal on the Senegal River:
S the development of nonsconventlonal energy sourc359
1nclud1ng geothermal energy, nuolear energy, 011 chales
E qu and tar sands,’ fhermal’ energy of the sea, t ddl hydro-~

‘power exP101tat10n and wind energy, o

(d) follow1ng up former progects, submpﬁOJe”ts and vigits
TR © by correspondence, - ‘elaboration of reportg and r@com—_
' mendations and the offer to glve or &biain a531utance

in the implementation of recommendat;onsgm@deq‘né-fft

It ik expectad that, durlng the qulnquennlum, furthe spécific

sub-proaects will arise from the above pr03ects and contlnulng tasks,
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I R S IR
C. Water Resources.

Qompetltlon for the nse of. Weter between the dlfferent gectors is
1expected to become -more intense in the foreseeable future in most of the
Afrloen countries, This will impose a burden of new and’ dlfferent stan-

_‘derds of quallty en& quantlty of weter on these oountrles,

A _number of . factors are oontributlng to'the challenges met in the

;fdevelopment of water. resources. among which the follow1ng mey be eited.

~ The patent 1nadequecy of basic hydrologlc deta, manpower
.resources and equipment for the exploration, evaluatlon,

e,development and management of thege water resources.

- .= The empl;tude of_Afrlca's endowment of river'baein and lake
systems which are not adequately'develope&’end utilized.
The fact that most of these river basins are shared. by more

|
than one oountry adde to the dlfflcultles. - ;
‘ : ‘."; T . ‘.‘.:'.....J- . Voo . . ; i
- The marked verlatlon 1n the ecologleal zones of Afrlca parti-
f?culerly the différence between the apperently watermehort o
LRI " areas of the arid end eeml—arld Zones 1n contraet to the-

apparently Well—watered areas 1n the equatorlal belt._“ o B C

- The extremely repld rlee of Afrloen populatlons (expected
7 "o s reach about 400 mllllon by 1975) from the present eetl— . {
' Wmeted level of 330 mllllon with a dependency ratio of .about |

Jl47 per cent and the merked imbalance in. _their dletrlbutlon.;

Baeed on theee oon51deretlons the werk programme in the fleld of -
water reeourcee alms at a351st1ng member States to prepere themeelves
- for meetlng these - challengee and tekes 1nto accoant the long-term strategy
 of watef~reeources development and stresses the follow1ng.

- the need for the eolleotlon, cle851flcetlon .and analysis of

eeeentlel hydrometeorologlcel data9 ‘ _' ' _ %

-~ the 1mportance of undertaklng surveys of the weter resources o t

and neede,
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- the need +to etrengtheﬂ the'netionel meohinery.regarding the
planning of water reeouroes development and the need-of co-
ordinated action by governments in reepeot of +the study and
the plannlng of the development of those rlver basing whloh :

'are ehared by two or more oountrlee,

- the 1mprovement of 1nfraetruotural eerv1oee and developing
education and training programmes for profeselonals and _
' mlddle—level personnel requlred to carry out water reeouroes

development proaeots,

"= the epplloatlon of modern teohnlquee and 1mproved systems in

the evaluatlon, exploratlon and developmentcﬁ?water resources,

- the need o take full account of the health aspects of water

E development progeote.
PROJECTS .

19, Plannlng the Development and'Use of Hater Resouroes

. The plannlng of water resouroes development has heoome a hlghly

%peratlon.f Becauee of ite 1mportanoe in soolal and economie

complex
development the aim should be the optlmum controlg oonservetlon and

use of avallable and potentlal resources in the varloue geographloal
‘climatic and economic circumstances enoountere& in - the region. Already
geveral rlver bagin commissions have been created in Africa and hydro-
logical. surveye have bsen or are being undertaken by 1nd1v1dual cour—
tries with. the 3531stanoe of bllateral or - multllateral donors of techni-

eal aseletance.
Durlng the qulnquennlum9 efforts will be concentrated on, _

- the oolleotlon, 1nterpretatlon and use of hydrometeorologloal o *‘
data° S A

- the strengthenlng of plannlng maohlneryfowiater development,

(a) Plannlng of hydrologlc networke

TThe situation revealed by the etuoy:"Majbr--
Deficiencies in hydrolagical data in Africa'

completed in June 1966, has shown that the data e
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- available on most. countries are meagre, and often

- scattered among several ministries and agencies
- dealing with water resources. 1% is intended to

. organize joint teams of experts to visit the

interested countries %o examine and ‘work out .

- programmes fors-—- ‘ R _
,-—-thé:establishmeﬁ% and/or'expansiop of

. ‘hydrological observation netwdrks;.
- fhe éstablishment'and/or the organiﬁation

and 1mprovement of hydrologlcal serv1ces.

‘It seems glear that very little w111 be achieved in a subject of

-“.1ncr9351ng urgency unless fresh 1n1t1at1vesnare“taken. It is

-envisaged that the field missions proposed'will_assis% the countries .

‘ Vnot ohly;on-ideﬁtifjing_prOblems but in formulating requests for

 assistance. from United Nations and other sources. It is expected

‘also that in the course of undertaklng these tasks, SpelelO projects

, and sub—pro;ects may be identified.

Thls project w111 be exeouted 1n co—operatlon w1th WMO., It is
-1ntended to start it in 1969 w1th one country $o be followed by others:

(@)
(14)

(141)

(av)

(v)
: Afrlcan Countries (1973)

)

fodn subsequent years:-

Planning of Hydrologic Networks in a_Selected
African Country (1969) |
Planning'of_Hydfologic'Netwdrks in‘Sélthed

. African Gountries (1970) -

Planning,oquydrdloQic-Nétworks in Selected African
Countries (1971)-
Planning of Hydrologic Networks in Select ad African

Countries (1972)

Plannlng of Hydrologic Networks in Selecféd

Worklnm Grougﬁof Experts on Waﬁer Resources Plannlng (1969)

The purpose of the Worklng Group ig 1o define in

- terms .of African and.extra—Afr;can experience the

nature and problems of water resources planning and -

implementation and to produce a synthesis which would
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-*Lnot only serve as’ & guide to' governmenis and

“planrérs’ but would 1ndlcate-weakneeses in maehlnery,

planning methodology and plan: 1mplementet10n which

- would bé the baele for speczflc correotlve action,

7 The Group will be tiade up of both Afrlcan and non-

'_. (éf).

' Afrigan’ Sub-Region,

African experts. T ‘
Aeeletence will be requested from UNDP through '

the reglonel programme of technlcal assistance.

IWater Resources Developmenﬁ Inetltute in the East

A durvey of the needs of the Eeet~ﬁfriean sub-region

which could betiet by the establishment of & watér re-

" sourcés developmeént institute was wndeitakén 1’ 1965,

Vlewe aré presently being exchanged between tHe Seeretarlat,

| UNESCO and the governments of the sub-region to fix a date

" acceptable by all for ai inter-gdvernmental®meeting to

@

discuss the location of the institution, ite draft charter,

- financial sources to meet capital and; recurrent cosis and

the plan of operation. It is:expected that-work will begin
ort the establishment of the Iretltute follow1ng the inter-
governmental meetlng planned for 1969.; The exaot nature

of the subsequent Work and 1te etages will depend on the

: recommendatlons of the meetlng.

”(1} Meetlng on the Establlshment of Water Resources

Development Instltute 1n the East Afrlean _
'Sub-Reglon (1969) L ' .
.UNESGO Wlll be 1nv1ted to cooperate 1n the runnlng

“of thle meetlng. Sl ' o

Seminar on Water Resources Plannlng (1970)

' The meetlng of the ebove—menteoned Working Group
of experte on Water Resourcee Planning w111 be followed
'by'a semitsr for Afrlcan development plannere in order

-to“famlllerlze'them Parther with the“speclflc problems

- of water resources planning.

- This geminar will b& organized in cooperation with



E/CN. 14/447
Page 53

{e) Conference on Afrlcan Hydrology and Hydro-Meteorologz
o Qon).
It is almost elght years ago that the first inter-
African Conference ‘on Hydrology took place CNalrobl 1961 ).
' The time has come for a new assessment of Afrlcan
: hydrology and ah exchange of v1ews between hydrologlsts
-and the users of hydrologlo data. Thls conference will
be ‘held in the framework of the Internatlonal Hydrologloal
Deoade._ While a number of solentlflo topics will be dis-
cussed, siress should be lald on practlcal prchlens.:
UNESCO, WHD, FAO and OﬁU will be 1nv1ted to co-
‘operate, '

(f) Study Tour on Internaﬁlonal Rlver Ba31n Development

for Partlolpants from Central and Northern Afrloa (1971)

Arrangements were made for offlolals in charge:
of rlver b331n and leke development pro;eots in: the
West Afrlcan Sub—Reglon (1967) and in the Eest
African’ Sub~Region (1968) to v1s1t the Unlted States

of America to acquaint them with the experlence of

the ‘more advariced countries in tackling problems
_related to the development of large river ba51ns.
Similar arrangements will be made in 1971 for a studv
tour by officials from the Central African Subuﬁeglon
to a suitable host country. R
As_szste.nce will be re@esfed from UNDP through

the regional ﬁrogramme of'technioal‘aSSistance.

20. The Apglloatlon of Sclence and Technology to Water Resources

Development.

MOdern sclentlflc and technological” advances can assist both in

the develoPment and conservation of water resources and in mlnlleIHg

adverse 31de-effects of their exp101tat10n.  Every effort will be made -

1o encourage Member States to make use of such aQVances in approprlate :

- cases. .
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During the quinquennium, efforts will be concentrated on -

- (@

;Weter Resources w1th Spe01al Reference to Arld and

(v)

~ the technlquee .of conservation of Water resources;

“the control of para51flcmdlseaeee as an aspect of

water resources development,-

_ the use of modern techniques in the, exploratlon of

greund water, .
the,technology and eccnomlcs of water desalination.

Semlnar on Hecent, Developmente 1n the Congervation of

Seml-Arld Zones (1970)

of experiments and tested methods of water conservation

_The object will be to preeent an up—fo—date pictere

taklng into eocount experlencee in approprlate countrlev
euch as Auetral1a. , e .

The Semlnar w11L be organ;eed in colleboratlon w1th
other Unlted Natlone and bilateral agencies and aselstenﬂe

Will be requegted from UNDP threugh the regional programm

of technical 3351etence.

-_ECA/WHO Cenference on. Peraeiﬁlc Diseases and WEter

-Reeources Development (1970)

The incidence of water-borne and water-related

_paragitic- diseases has inereased-in»Afrl ca during recent

years due . to 1ncreased water resources cleve'.l.opmen‘a.r The
technology of rural water: Supplles,wln general and of

small—ecale water storage works in particular, de51gned
to mitigate or eliminate the propagation of water-borne

and water~related diseases is oferitical impertance and

B hae been under .gonsideration by ECA for soms. time. = The

eonferenee will dlsouesrthe economic aspests .af..parasitic

diseesee,_the>effee¢ of-loss 0f manpower production and

produetivity, cost of curative measures:and’ the most

‘effeetiverteehnelogy for eliminating‘theee diseeeee'and

preventing: their spread. ‘
~ WMO and other appropriate multi-lateral and‘bllateral

agencles will be invited to collaborate.
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”:-(Gl;;Reg%PP%}mSemi?aﬁ on;Moderanechniquegﬂof Sub—Surface Water

Exploration, including the Use of Nuolear‘Techniqnes and
Isotopes {1971)

In developlng countries where kydrological data are

scaree, envzronmental 1sotope technlque can provide waluable
_1nformat10n at_relatlvely 1ow cost and 1n comparatively
.-short‘time.-‘Afregional-training seminar on this subjeef
- will be arranged.
'__ TAEA and other 1nterested organlzatlons w111 be .
.v.inv1ted to collaboraie. . Assistance w111 be reguested
from UNDP through the reglonal programme of technical
_r_::ass1stance.; L R
E(d)A‘Seminar on the Technology ané Economlcs of Water
o Desallnatlon (1972) :
Tt is expeoted that by 1972 developments in the

-technology and economlcs of sallne water desallnatlen_
:3:W1ll heve reaohed a state in which desallnetlon is

praotlcable for prov1d1ng Water for seml—arld African

countries. In oollaboratlon with the Resourees and

ﬂTransport Division of the- Headquarters, a seninar on
“rothis subgect will be arranged.

_ Other approprlate UN agenoles Wlll be invited 1o
collaborate Ass1stance Wlll be requested from UNDP

through the reglonal programme of teohnloal as31stance.

'il.e Assessment of Manpower Needs and Development of Trarg&gg_Faallltles

forwater Resources Development

In order to enable effectlve plannlng of water resources

i‘development to be undertaken, it is necessary to nake assessments feor
n manpower needs and to ensure that adequate tralnlng facllltles exist or
are developed.'-f'- _ SRS
The following subvprOJeets will ‘be undertaken during. the qulnquennlum.

: (a) West African Meeting om Manpower and‘Tralnlng for Waier

Resources Development.(l969el970)'
In 1963, a survey was undertaken of ‘the requlrements

and avallablllty of varlous eategorles of personnel for

water resources development and of the relatsd edusatlon
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Training. and Reeeareh"facilitiee.in‘the West African
sub—region.;
A meetlng of- representatlves ot governments in this
sub-region and of representatives of specialized agencles
-.end-1ntereeted:donore»w1ll be convened to dlecuss the
' reccmmendetions,andfmeesures to be undertaken. .
(Bj':snrvey of Manpower and Trainirg Needs for Water Resources

Developmenf in the'Eaet Afridan'snbnregion (1970),.

A survey of the reqnlremenis end avallahlllty of
jg_,_f L Avarloue categorles of, pereonnel end of educatlong tralnlng B
| . and research facllltles in the Last African sub-region
R P ﬂw1ll be undertaken. The date obtalned will be analysed
S e 5‘_an; and a report on the flndlnge wxll be distributed to

,“member States in the sub—reglon._.ﬂ

-~ UNESCO,; FAO, -WMOy IID and -other interested multllateral

and bllateral agencies will be invited to eoll&borate.

'._'(e)"Eaet Afrlean Meetlng o lManpower and Training for Water
o Besourceg Development (1971)

A meetlng of repreeentatlves of governments 1n the
,Eaet African eub—reglon and of representatlvee of the
speclallzed agencies and 1nterested donors w1ll be  con-
‘vened to discuss the reeqmmendatlone and measuree\to be
«g;nnderfaken fellowing tne execntion'of prejeeﬁ;(ﬁ). |
As a result of the sub-projects detailed above, it is.expected
that further sub-projects will be identified before 1972,. |
Co~operation will be sought in those projeets from other interested

‘organs of the United Nationg. ' ..

' CONTINU ING_ TASKS
'.I‘he follomng oontlnulng taeke w1ll be undertaken du:c-lng the qu:.nquennlum,

(a) studylng the development potentlal of and the use of water
. in river basine shared by two or more countries, with a view

to initiating international co-operation.
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providing advisory services, on reguest, to g@?@ﬂ&ﬂﬁﬁﬁs

and inter-govermentel agentdss in reepest of the deveds]

of national and international river basiﬁ&}%;ﬁvx-

:previding assistanee to governments, oﬂ“request, in

securlng bllateral and multl lateral aid in the

. conduct of studles and surveys of 1nternatlona1 and other

@

(g)

- river baslns,

preparlng, as requlred, rsv1s1ng and - re-lssulng studles,

documents and papers not rlnked with, spe01fle proaects

'andlsubaprogects, on varlous aspects of waterlesources

development;

' co~operating, as necegsary, in implemeﬁting the_pregremmes

¢f other divisions and sections of BCA and the Afriean

programmes of United Natlons Headquarters and Speclallzed

and Operatlng Agencﬂes of - the United Natlons, iDEP and

similar organizations; - ‘
follow1ngrup former projects, sub-projects and,visifs‘by

correspondence, elaboration of reports and recommendations

eetc.,

‘as a part of the United Nations_five—year plan for .the

development of natural resources, surveys of available

water resouroesfand Water needs in “potentlally waterwshort

: areas" w111 be undertahen in co—operatJOn Wlth the

Resources and Transport D1v1slon at Headquarters and other
approprlate agencies. Tne megin purpose OL the survey 1s
o collect and analyse data on present needs and future growth

requlrements over the ‘next 10-20 years" It is expectad

“that spec ific progects_ard sub—progects cowld then Be

identified and elsborated. A survey of five'countriesﬁwhich

have large areas. wnlch are "polentially Water-short" w111 be

. undertaken ;n 1969‘and_1970,

It is expeoted thst, during the. quinguennium, further specific

. sub-projects will arise from the above projecﬁsrsﬁd continuing tasks.
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D, Minerals

In recent years the mlnlng and mlneral 1ndustr1es of Afrlca have
been one of the most rapldly grow1ng sectors of the ‘dconomy as a whole.
) Afrlca s share of total world output of many maaor mlnerals has been
growmng rapldly and mineral exports (1nolud1ng “the value of gold) ac~
"oount for 49 per cent of the continent's total export earnlngs. How=
ever, this grow%h has been based essentially on mineral discoveries of
the pre—lndependence perlod and, if it is to be malntalnedQ active.
efforts must be made to strengthen Afrlcan geologmoal surveys and. mining
departments, “both by assisting them in oarrylng out 1mmed1ate projects
and by prov1d1ng adeguate ftraining facllltles for profe531onal personnel
rito meet future requ.lrementsc in both aspects of this endeavour it is
necessary to economize in the use of socarce human and financial resources.
For this reason, it is planned o establlsh sub-regional Worklng parties
'”of genior’ professional personnel, in which theé representatlves of partlcl-
“patlng countrles can dlsouss common problems, acqulre ‘a broader view of
problems and possible solutions and establlsh a practice of mutual con-

sultatlon and co—operatlon.

. Slmllarly, 1t 1s planned to 00n31der in these worklng parties the
need on a reglonal or sub—reglonal bagis for high quallty profe331onal
5tra:.nlng 1nst1tutlons in the earth sclences an& mlnlﬂg englneerlng, ag
‘.Well as the need for other teohnlcal supportlng 1nst1tut10ns such as .

mlneral research oentresﬂ

Another obaectlve is the encouvagement of the use of Afrlcan mineral-
resources for Africa's own industrialization ‘through the local processing
.- of orude ores and the-establlshment,of«local ingusiries based on the

. resulting products.
_BCA's programmé_for éncouraging minerai dévelopméﬁt in the region

way be simmarized as follows:

' ' tne encouragement of collaboratlon and GOwoperatlon amongst
African countries in all aspects of mineral development _
through the establishment of sub-regional working partles

of senior officials in this field;

e el gl e e



B/CN.14/447
Page 59 '

- the strengthening of the technical basis for future
mineral development through-the establishment, on a
regional or sub;regicnal Baeie, of higﬁwquality
_prcfeesiohal-treining inetitqtions for African nationals

i in the fields of geology, mining engineering and the
earth sclences, and through the establishment on a
reglonal or sub-reglonal basis oflnlneral research
1nst1tutes equlpped to deal thh spe01flc African

B problems. o o

_::' a331stance to Afrlcan oountrlee in plannlng for the local

'1rocesslng and utlllzaﬁlon of minerals as a basls for
1ndustr1allzat10n in Afrlca Whenever posslble.

‘ In the long—term strategy for mexlmlzlng the contrlbutlon of
African mlneral resources to Afrlcan development, the concepts of

regional and sub-reglonal cowoperatlon, as exempllfled by the proposed
worklng partles and of nanpower tralnlng and research facllltles,

are of fundamental importance. The_follcw1ng programme héas been

designed to integrate these elements With each other end to support

them Wlth selected speclflc progects almed at meetlng more 1mmed1ate needs.
- PROJEOTS - |

2o Plannlng for the Exploratlon and Exploltatlon cf Mlneral Resources.

In order that the mlneral resources can be dlscowered and .
- exploited for the benefit of the Afrlcan countries, it is necessary
to educate and traln a sufflclent number of hlgh—level_Afrlcan personnel
in the fields of geclogy,'mlnlng and oil technology. It is also essential
that facllltles for mineral research be establlshed in Afrlca to offer
research and anelytlcal eerv1ces both to geological surveys engaged ih
exploration, and to mlnlng companles engaged ‘in explcltatlon of . mlneral
resources. leerse, geologlsts ‘and mlnlng englneers now in service should
broaden thelr experlence and knowledge cf modern technlquee. Assistance
is requlred in maklng pre*f9331b111ty stuales of potentially economic
technlcal procesees. _ .

- To thege ends the folchlng sub—progects will be underteken in the

qu 1nquenn1um S
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(a) East Afrlcan Werklng Groun Meetlng on ﬁlwhﬂv Fducaticn and

o)

Re;earch Centres in the Fiald of Mlﬁeial De"e>0pwenu flohg)

A vWorking group pﬁlmariﬂy of heads of eoloﬁloal surveys

and mining deparitments 0; gowarnments 1n “the 'a ast African

J;sub—reglon will be held to con31der uhe nee For the

L

- establishment of (i) unlver51tyhle"el proPe '1 al educa-—

tional centres for geologlsts and other pro <k 10hal

_ personnel in the earuh-sclences, mwnlng w,,g;:L19@%11’1{3; ard oil

. techrologd and (ii) the proposed mlneral rcaeaw"n centre.

Sp901a1 atientic n' i1l be pa:d to ﬁne recornand irong of

7

the partlclnanus in uhe‘aem;nar on New Moials and Minerals

£

3

held in 4ddis Absba from' 5 +o 10'Febrﬁéry'l9§8 in comnéxion

with: ‘undertaking studies oi the ore- dresging of ecdnomic

mlnerals a35001ated with Africen o@rﬁ t;%es and.

asdertaining to what stage the processing of the new

ﬂ,metals-and mln@rals could be carried cut ln A”r'cuo

Hegt Africen WOTKJH% Group Mewting: on High Wuontion and

Research Centres in the Field of DWneru1 L Dowrel: mant ngﬁci

PV

A Worhlng Paxty prlmarlly of Heads of G_o Fﬂlcal

Surveys ana=M1n1ng Departments of CGovernmentis in the West

African sub-region will be held o cousider the need for o
the establishment of (i) university-levil professional
educational centres for geo]ogjs*s and othe P“CfESulon&l

personnal in the. earth-sciences, mining engin @eying azd oil

- technology and (ii) the proposed: minersl réséarch certie,

e

Study of Petroleuwm and Natural Css Agreements (1969) & =

Action heas begun on collecting copies of @gréecments

in the field of petroleum and. natural gau‘é*“Wo:‘ﬁ;dn'aﬁd

" .exploitation. These ag"eementb whll be cnelyacd and a

eritical study of thpzr prcv131onu W111 be bpnt %o Member

States. . W g
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Central Afrlcan Worklng Party Meetlng on ngher Kdueation and

Research Centree in the Fleld of Mlnerel Development (1970)

A Worklng party primarily of heede of geologloal sSurveys and

mlnlng departmente of governments in. the Central African sub-

region will be held to consider the: need for ‘the eetabllehment

of- (1) unlvereltyhlevel profeeelonal educational. centree for ge010w

,_glets ahd other profeeelonal personnel in the earth e01encee, min=- -

ing englneerlng and oil teohnology, and (11) the proposed mlneral

reeeareh centre.

Seminar on7M0defn"Methods.of'Explonationrend Prospecting with

Speoial Reference to-Petroleum and Natural Gas in Afrioa {1970)

' The obgeot of the eemlner w1ll ‘be to femlllarlze members of

-government departmente and 1net1tut10ns concerned with mlneral,

petroleum and netural gas proepeotlng and exploratlon W1th up= o=
date methods in their fleld. '
Aselstance will be requested from'UWDP through the reglonel

i'programme of Technloal A851stenoe and from other 1nterested orgene

- of the Unlted Natlons.

v(e)

'North Afrlcan Worklng Party Meetlng on Higher Bducation and

Reeearoh Centres in the Field of Mlneral Development {1971)

A worhang-party prlmarlly of heade of geologlcal supveys and

mining departments of‘g0vernments in the Norith Afnican}euberegion'

~will be held to consider the need for the establishient of

(i) university-level professional educational centres for geolo—

e2ists and other professional personnel in the earth sciences,

 mining englneerlng and oil technology, and (11) the propoeed

mlneral reeearch centre. .

Stu&v-Tour for Geologiste and Mining Engineers from Eaet and

Gentrel Afrloa t0 Developed Countrlee (1971)

A study tour 1o eelected developed countries will be arranged.
for geologlete and mining engineers from Eaet and Central Africa t-

eoqualnt them with modern developmente in the mlnlng and mineral
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e e i g

L UL Agsistancs w1ll e- requeete& from'HNDP threugh the

“;ﬁg;‘-"reglonel programme. of teshnical assisbtance.-

ﬁrﬂh ‘ ;Q Ch) Study Tour for Geologlsts and Mining Brigineers from North
- @nd West Africa to Developed Countries (19?2)1

A -study tour to selected developed countries will be

N

‘arranged for -geoclogists and mlnlng englneers from North and

-West Africa  to acquaint them with ‘modern developments 1n the

- mining and mineral field. o Co : —_—
Assistance will’ be regquested from UNDE through the

regional programme of technical assistance. .

"(i)f'Study on Raw Materlals for the Fertlllzer Industry (1973)

A etudy w1ll be undertaken on the meane of dlecnvery,
development end productlon of mlnerel rew meterlale for the
'-fertlllzer 1ndustry5 partlcularly eulphur, 1n Afrlea.

7 As a result of the four eub—Reglonal worklng;aarty meatlngs on
hlgher eﬂucatlon “and research centres iz the’ fleld of mlnlng development,
it is expected “that further sub-projects-: (1n01ud1ng workimg party meotlngs
to con51der 1ntervgovernmenta1 agreempents on establiskment. of : centres,
agreement on ‘detailed plans for their establlehmentwand thelr,locetlon)
Wlll be 1ient1f1ed for 1mp1ementatlon from 1971 onwards.

CONTINUING TASKS { _ _ : , : .
The follow1ng contlnulng tasks Wlll be undertaken durlng the

quinquennlum T

(a) collectlon and dlssemlnatlon.of 1nformat10n on Afrloen .o
. ' mlnerel-reeourcee“deyelepment,:prqduetlen and trade.
This will include the‘publicetion of .papers submitited ﬁ

to the Seminar on New Metals and Miner&lseheld in 1968;
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-.:Cb),gasisuggested;ataﬁhéjseminar on New Metals andfMineralé
held in 1968, a list of experienced geologists and other
‘technical personnel.-in-the field of mineral resources
- dewvelopment and prbduotion~ih.the.employment of -African

rmGoVSrnments»has<beenvcomﬁiied and dis%ribﬁted‘ﬁolMémber*ﬁ
" States. This list. will be. revised from time to time;
-g(c)@:Data;willrbe;supplied;ﬁb-the Cartographic'ﬁhi% for the-
o preparation.offﬁinérals! maps for Africa. A coal map
;.. has alreqdy been’ produced and it is-hoped to produce;’L‘
", during the‘quinqdenﬂihm;ﬂmaps of iron-ore reésources -
(1970), copper resources (1971) phosphate résour6a3x5_5~
(1972) and baukite resources (1973), ‘ “
O'Afrlcah Gévernments,'on n

’-+Cd9 "&SSlstance“Will be'glven
. request dn- strengthenang'their geologlcal survey ard”

”smlnmng-departmentst Studies will be undertaken and

o adviee ygiven ton .the economic aspects Offminéralw
: aréxploration«andcexploi$étiun;'and on trendS'iniwdfld S
.- and regional tradse. in mlnerals.' 2 ' v
In 4he course -of- the - qulnquennlum, it is expeoted that fubrther
'_ gpecific projects and sub-projecis may srise from the above sub—Progects

and continuing tasks. -

B. Cartographz o .
; Deaplte the Ffaot that adequate mapsttogether with related'ba21a

lsurvey and cartographlo data: constlﬁute an’ indisperisable: ‘tpol-for
efficient planning, execution and admlnlstratlon of development prejects
in various economlc and soclal flelds, most of the. African: countries

| are, stlll far from hav1ng the nggessary modeﬁn technlcal facllitles,
“1nclud1ng technlcal personnel and 1nstruments, equipment and:
1nstallat10ns, to ‘carry out the surveylng and mapplng work to prov1de

thede maps ‘and. data. Experlence haa shoWn that the lack of.rellable

maps and &ata requlred for a proaect often leads not only to\lhefflclent
--and unecoviomiocsl.execution, but sometlmes %o complete fallure. The

. secretariat’s activities in the fleld of surveylng -and mapplng “have

R

R T Y
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therefore been fooussed on the development of technical capabilltlee in the
continent . through advice and help in the development of survey and cartogra-
Phic services, regional seminars and conferences to examine problems in sur—
veying and mapping and their practicel eolution, miltinational institutions
for training national staff in up-to-date teohniqaee.in selected aspeciz of .
'eurveying and mapping. Provision is also made.for the establishment of multi-
netional-institutions;for undertaking eerialfsurveys and other specialized
activitiee beybnd*the'capacity of individual governments, To improve the
'efflclency'of cartographic amd survey work in general, 8 Study is under way

on the need for, de31gnandquctlonsofa,research 1nst1tute:uqaerlal ;urveylng.

\

PROJECTS B

23° Estebllshment of Reglonal Centres for Tralnlng in Photogrammetry, Photo-

Interpretatlon and Airborne Geophyelcal _Burveys

The purpose. of this progect is to provide common facilities for on-theu
‘Jcb tralnlng of technical personnel in branches of photogrammetry and airborne
geophysical surveys. -The training programmes of a centre as well as its techni~-
eal and financial requirements were worked out by an ECA Neetlng of Experts
-held 1n 1969. Six African Governments have offered to act as host for the
centre, The report. of'tbe ECA mission whlch surveyed the proposed 51tes Was
clrculafed %o governments in 1967 and a draf+t text for the 1nter~governmental

-1nstrument eetabllshlng the centre, in 1968

(a) Nultlnatlonal Meetlng for Establlshment of Reglonal Centres for

Tralnlng in Photogrammetry, Photo»Interpretat;on and Aero—geophyelce
» (1969) '
— The meeting9 at which the 1nterested governmnents should agree
on the'in%erngovernmental instrument establlshlng the centres and on

' the 1oeat10n, ig to be’ convened 1n 1969

(b) Establlshment of & Gentre for Trainine 1n Photogrammetry9 Fhoto-

Interpretatlon and Alrborne Geophy81cal Surveye (1969m1970)

Witk the course startlng in the. latter part of 1970, an expert
' should be appointed in the beglnnlng of 1970 to carry out the pre-

paratory Work for the opening and operation of the Centre,




E/CN. 14/447
Page 65

(o) Establlehment of a Second Centre for Tralnlng 1n Photog mmetry

~ and Alrborne Geopavs1oel Survelg_(1973)

- On the basis of'experienoe gained in the: operetion of'the_
first Centre, the seoond Centre could be established in 1973, As
An the cage of the first Centre; an. expert should be app01nted in

”,that year. .

24."bstabllshment of Oommon Centres for Speolallzed Serviess in Surveylng
 and Mapglng ' ' B
2

The common oentres are de51gned to carry out for 1nterested governments
:surveylng and mapplng work whloh requlres sueh hlghly epeelellzed technlques
and’ expenelve sophlstlcated equ1pment that an Afrloan country alone eannot

"afford to set up one technloal serV1oe by 1tee1f end fer 1tself

Augeneral plen;lnoludlng:technlcal and f;nanclel*detalls-for-$he'eetting
up of such centres was worked out;in 1966 by an ECA meeting of experts. -
Eight3ﬂfrioan Goﬁernmente-heve.offered.to act as host for a.oentrec..The
report of the ECA mission whloh surveyed the sites was ozroulated to govern—
ments in: 196?. 4 draft text for the 1nuer—governmeptal instrument: establlshe

ing the centre has been prepared. T R S 'di

(a} Tiltinational Néetlﬂg on’ Estebllshment of Common Centree in

'Surveylng and Mapping (1969)

_ The meetlng at which the 1ntereeted governments should
_egree on the 1nter~governmental 1nstrument establlshlng the ot

' feentres and on the loeatlons, is to be convened 1n 1969

'(b). Tetablishment of a Centre in Surveylng and Mapplng (1970-1971\

In order to start the operatlone in +he latter vart of
_1970 or early part of 1971 an expert should be appointed in
'1970 to take char@e of the preparatory fleld Work
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(c) Establishmens of 4he Secona Centre in Surveylng and

MLJJ

On the basis of ‘the’ experlence galned with- the

.o

1-0perat10n of the Tirst centre, a second centre could
“start in the later part of 1973 An expert should be

" appointed to carry out the preparatory Tield work.

25. Establishment of a'Comprehensive Research;ggstitute“fér_éerial .

1

Aerlal surveys techn1ques ?rov'dlng noye efflClenﬁ means for

rapid. mapplng of large avess, have been usod o advan%ﬁge 1n Afrlca°

lefflGultles have been enoountered in their appllcatlon to Afrlcan e

'”enV1ronment Research mor? undpr Afw 1can condlulonq to deal w1th

African’ problems is requlred in ord4f 0 eerlve Ful¢ beneflt from these ‘

" techniques whlch are atlll in the @ z@ge of further developmen‘ts° The

“fl-establlshment in: Afrlcafof an irgtitute to carry out such resemrch was

recommended " hy the . Second Uﬁlted Nablong Reglonal Cartographlc Conference
for Afrlca and the reeommeriatlon was oorfirmed: by $he Comm1581on by rE=
- golution 164{VIII). N s A
Al alde—memOLre in the form of a preliminary wérkingn@aper~Waé';
sent, in 1968, for comﬁents to all goverﬁments,“memners ‘and absodiaté‘
members of ECA as well as. to UNESLO, FAO and OAUQ;‘“he result of these’

consulta:blons would ena'ble the Jecre ua.:‘lau o prepa.re a more deta.:.led

note concernlng the need for, anfq Qbslﬁn ofe the 1nst1tuten
In the ﬁrepara;ory WOfk fow tnp en tabl1sbmﬂnT of the 1nst1tute,
the steps followad in the case of ube uralnlng gentres mentloned above
will again be applied. I R .
(a) Megting of Experts on a Researcn Ingtitute 'for

VAer]_a'l Surveys (19 D)

- The meeting of experta w1ll be convened in 1969 to

-_work oud. the tecinlca plan and financial requlrements°

. (b) Multi-nasional ﬂcpulﬂﬂ on Fgtablishment of a Research

Ins-tltu"e 'pO"" “’ﬁf‘lfﬂ_ Snrveys (}_q?"n)

A meeting of :nueﬂestod governments will be called
in 1971 to agree on the 1n¢er~governmenual 1nstrument

establishing the ingtitute and its location.
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(c) Eetabllshment of a Research Instltute for Aerial
. Surveye (1971-19?2)
It is expected to etart the operatlon of the

1nst1tute in- the later part of 1971, or early part _
of 1972. An expert ehould be app01nted in 1971 to carry
out the preparatory fieléd work. j ““f';

264 Thlrd Unlted Natlens Regzonal Cartographlc Conference for Africa
C (e | o
- The Unlted Natlone reglonal cartographlc conferences are called
under resolutlone of the Economlc and 8001a1 Councll at regular intervals
to strengthen 1nternat10nal cartographlc co—operatlon in dealing with
questlone of common 1ntereet to the reglen. The fzret such conference
for Afrlca was held 1n 1963 and the seoond in 1966 The third.conference
will be beld in 1971. - |

27. Semirars and Training Gourses ’ _
The follow1ng eemlnars and tralnlng courses Wlll be arranged:—
(e)_ Semlnar on Cadastre (1970)

Many development prOJects in African countrles
have been seriocusly hendlcapped by the dlfflcultlee
eeeoclated with the determlnatlon of rlghte ocver land.
A ‘seminar will be held in 1970 to reV1eW ex1et1ng '
-eysteme, dlscuss problems encountered in Afrlea and
‘aeelet African governnente in eetabllehlng or
1mprov1ng thelr land reglstration syeteme.

Aeeletance w111 be requested from UNDP through
the reglonal nrogramme of technloal aeslstance._

{b) Orientation Seminar on the Role of Surveying and

' Mapplng in Development Progecte (19?1)

The lack of progreee “in meetlng the requlremente”
for surveylng and mapplng work in & ‘numbér of African

ccuntrlee has been caused by a lack of sufficient
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et ﬁnderepandiﬁé;*on fhe'part'of plenoerS'ahd policy—

makers of the need for surveys and maps and of

L:the p0581b111p1es opened'up by modern teohnlques in
these flelds. A semlnar w111 he held in 1971 to
promote Afrloan countrles' understandlng of the
need for surveylng and mapping in the plannlng

,rof development progects.

- A531stance will be requested from UNBP through

the reglonal programme of technlcal assletenoe.

(o) Tralnlng Semlnar on New Technlques in Surveylng and
"pMapplne (1972) o
A semlnar w111 be held in 1972 to revlew newly L

developed technlques in surveylng and. mapplng and
‘discuss their appllcablllty in Afrlca for the purpoee
of improving the efflclency of natlonel-cartogrephlo
‘services in oarrylng out thelr surveying and mapplng
programmes for development progécts. R
A A351stanoe will be requeeted from UNDP through the

reglonel programme of techn10al aesietanee.

28. Meetlng on Toplcal Mapplng (1970)

Toploal maps of varlous African countrles are based on
uncoordlnated spe01fleatlons establlshed by the varlous,publlshers
separately. They are often not sulpable for preparatlon of comp081te

naps requlred for sub—reglonal or reglonal plannlng A meetlng of

topical speolellsts and cartographere w111 ‘be held in 1970 to plan a

oooperatlve programme “and to prepare common specifications for selected

-topical mepe to meet ourrent and prospeotlve Afrlcan requlrements.

29 Survey of ManpoWer in the Field of Cartography (1972)

4 survey of manpower 1n the whole fleld of cartography will
be carrled oui 1n 1972 for the purpoee of etrengthen&ng ingtitutional
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training facilities to meet present and expected future needs for

.‘high,and middle-level manpower in all branches of surveying and

_ rapping.

CONTINUING TASKS.,. . .. . ..

The follow1ng contlnulng tasks will be undertaken durlng the

qulnquennlum'

malntalnlng the ECA Map Documentatlon and Referenoce

“”Centre, s

(b)

(el

~ Member States:

(&)

of gessions of the Commission and on reconmendations of

Tn the -course of. the quinquennium, it is expected that further

-collectlon and dlssemlnatlon of cartographlc
;1nformat10n and, in particular, publlcatlon of the

African CartographlcuInformatlon Bulleting

organization of map exhibitions;

provision of advisory services, on request, to
follow-up work 6n_q6m§1etea'prdjects, on pesolutions

subsidiary'bodiés.

'speclflc projects and sub-projects may arise from the abowe.

. gub-projeets and contlnulng taske.
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V., TRANSPORT AND COMMUNICATIONS

~ Responsibility: NATURAL RESOURCES AND TRANSPORT DIVISION

Transport and Telecommunications Section -

STAFF RESOURCES

':_D-l P-§5 P-4 _155-3 - ?—-2/1

Transpo t and Telecommunlcatlons 1967 -
Seotvon 1968 -
DT ‘ S 1969% - -
v 1970% - ..
- 1971% =

.l-‘l:-‘l—"_l

::naﬁann:n;

oo s
ke

Reaional Advisers - 1967 3 /
a plOVLdPF‘¢“Om progeot funds' . 1968 6~/._~

Proposed. ,

Y

o 18

W

*
l/ The staff requirements for the dlrectlon of the D1V191on are included ;'

v undes “Development of Watural Reaources“
! | a/ Includes one. GS provided from technical assistance. funds.

E/ includes three Regmonal Advisers. supplied- by “the ITU. for service in.

the ECA/ITU Unit.
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Ve TRANSPORT AND COMMJNICAT;ONS

The development of & natlonal economy 1n moet Afrloan countrles is

',‘hempered by the 1eek of uraneport end communlcatlons fe0111t1es. This is

heven morse true in economlo reletlons w1th nelghbourlng countrles. Trang- A
. port links are. therefore ‘essential for expen31on and 1ntegrat10n of national i
T and’ multlnetlonal merkets and for ensurlng adequate outlete for the products

o 1nduetr1allzat10n ‘and egrlculturel 1mprovement.

The development of tourlem to Whleh many countrlee look as a source of
forelgn exchange earnings algo depends on the evallablllty of facllltlee
.which p@rmlt_free movement to and within oountrlee. ) '
T PO Transgort

Although 1nd1v1dua1 Afrlcan oountrlee are 1nveet1ng more than 25 per

“+ eent of their natlonel budgete on’ 1mprovement and exten31on ‘of thelr trans—

" Port and” oommunloetlons eyeteme, external help end effort are urgently needed,

: ”lnter alla because s

" = the exletlng traneportetlon links were de51gned to meet the needs of
”‘overeeee trade and were not 1ntended to serve 1ong—term development on

‘a reglonel ba31s,5”

- of the 1aok of edequate numberu and quallty of sclentlflo, technologi-
' oel and managerlel persommel for hendllng transport development pro-

grammes.
The work programme in thls Lleld is therefore deelgned tos

”“3“1dent1fy the mleelng traneport llnks between the countrlee and amongst

subwreglonal groupe of countr1ee°

“—Zforecast the demend for treneport faollltles in the llght of expeoted

growth in the dlfferent eeotors of natlonem and reglonal economies;

JAJ;meke a oomparatlve cost enelyele of the dlfferent modee of transport

. which could effect trade between oonntrles,

*_éfreoommended the bhOlGe of mode or modee of traneportatlon that are

~ best eulted to. present and foreeeeeble neecie9
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~ determine the region's guantitative snd qualitative needs for

" manpower in transpoffaﬁion with a view to establishing a regiénal

| transport 1nst1tute for the training of hmgher transport officials,

espe01ally at the managerlal levels and

- set up 1nterugovernmental Worklng groups to'examihe transport

problems, to propose solutJQn39 and to promote the development of

1ntegrated transport system

_ PROJE oTS

30. Development of Co-ordinated International Transport Systems in Afrioa

Extensive studies have been made or are being‘undertaken'by the secre~

tarlat and by 1nd1v1dual African countries w1th asslstance from'Unlted

_ Natlons agen01es and bllateral donors of technlcal ass:.stanoeu It is hoped

'that the

Study of Transport Studies in Africa now being undertaken by UNDP

will shortly be available for use by the seoretarlat and 1nterested States,

Inter—governmental working groups will be establlshed in each of the

 four sub—reglons and their Tirst task Wlll be to examlne these and other

transport gtudies, and to establmsh a programme of action to implement

agreed proposals leéding to the créafion of co—~ordinated international

" transport systems, initially on a sub—reglonal, and thlmately'on a reglonal,

ba31s.
The

(a}

(v)

(a)

followihg subnregionél meetings will Be helds

Gentral African Sub—reglonal Worklng Group on Transport Meetlng
(1969) )

Bagt Afrloan Sub~reg10nal Worklng Group on Transport Meetlng

 {1969)

North Afr¢can Suomregloqal Work1ng Group on Transport Meetlng
(1970)

Hegt Afr’oam Sub—regwonal Worklng Group on Transport Meetlng

(1971)
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S As a follow up to the sub-regional worklng group meetlngs, regional
meetlnge are planned to programme the coordlnatlon of transport 11nks,
_multl-natlonal application for funds -and the 1mplementatlon of the
Africa. “Sransport progremme._ Theee meetings, whloh are intended %o brlng
-together the ADB, UNDP IBRD, bllateral donors and other financing

agencies as well as the 1ntereeted .countries, w111 be held as followm:

{e) Regionsl Transport Meeting (1972)
(£) ' Regional Transport Meefing (1973) -

31 Development of Alr Transport in. Afrloa

The uncoordlnated development of alr transport through a
) multlpllolty of national alrllnes is wasteful and uneoonomlo.' The 7
”.secretarlat has carried out studles to determine - action necessary to '
:develop air transport within Afrlca and between Afrlca and the rest of the | |
; world as an 1nstrument to . serve economlc and ‘social. development. The |
studies. heve paid partlcular attentlon to the formation of an African
Civil Av1atlon Commission and the establlehment of multl—nat10n31 sub-
reglonal airlines. To discuss theee studies and to decide on further

actlon, ‘the follow1ng meetlng will be held‘

(a) Meeting to Establlsh an Afrlcan Clv1l Av1atlon Comm1351on

- (1969) '
_ In aooordanoe w1th Resolutlon 159(VIII) and the

‘rProgramme of Work and. Prlorltles Item 66 approved at the

'n eighth se851on of the Comm1s51on?_the secretarlat has arrived
at an agreement with the OAU and.ICAO on the constitution,
ijeotivee and functions of the proposed AFCAC.i'Aiﬁeeting will
be held:in Jenuary 1969 to constituterthefoommission.n-The

objectives of this commission will be:
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"f_— to prov1de the Mlnlstrles re5pon31b1e for 01v11 av1at10n

wi ;1n Afrlca Wlth 4 framework within whlch o dlscuss and
fplan all the requlred meaqures of coordlnatlon and '

: cooperatlon for thelr c1v1l av1at10n act1v1t1es' :'

oo to promote coordlnatlon, better uﬁxllzatlon and orderly

development of Afrlcan air transport.

This meeting W111 be ruﬁ 1n ceoperatlon w1th UAU and ICAO.

The ECA will, in collaboraflon w1th ICAO and OKU, foer a351stance:

to the commission in the! pmepamatlon of . studles, lmplementataon
of programmes; of .coopsration beiween and. 1ntegrat10n of sub~reg10nal
alrllnes, previgion of experts and consultantsh‘etce o zjﬁ¢;{¢;-

©325 The Development of Mar1ﬁ1me Shlpplng

The secretarlat w1ll glve technlcal adv1ce, substantlve suppcrt

ifand guldance to memher countrles, on request, on the establlsﬁﬁént
'; effect1ve admlnlstratlon and technlcal operatlon of consultatlve

; maphlnery and shlppers counclls.

Lt I ‘.'

Assmstance w1ll be given to governments, .on request, 1n the .

preparatlon of 1onghterm plans for the selectlve development and

mo&érnlzatlon of ports, bassd of current and fu%urg ﬁee:

technologlcal changes.___-

Technlcal adv1ce -and support Wlll be glven to member countrles,

‘wg,pn;rgguqstw ag.ihe‘@gvelopmentAgfmmerchant ma:;pg'an¢,the egtablishment

*Ofuaub-fegional orrregionai merchant.fleetsqw. m_‘

e follow1ng speclflc suh—pro;ect will be- undertaken durlng

“the gqiiinquebniumi

-

in
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(a) Worklng Group of Experts on the Development of Maritime
‘Shlpplng (1969) o ,
‘The ‘working group of experts wi.ll con31der the develop-

| ment of maritime shipping and the standerdization and
_stabilization of;maritime,fréigh% rates. Concrete action
‘foibe taken fhereafteriﬁiii_dépend on ﬁhe_recommendations of
the worklng groupoh o -
33. Development of Inland Water Transport

TI% is generally congceded that 1nland Water transport is the

cheapest form of inland transport. It is of course_llmlted to those
* areas which have potentially navigable rivers and ‘lakes. ' Africa, with
:ifs 54 rivers and deepwater 1akes; can develop thié-economic source of

transport whlch will’ 11nk more ‘countries together for the promotion of E
'I1ts trade. . ' i '

- (&) study of Inland Waterwsys (1970—1971) . _

It is 1ntended to extend- durlng the qulnquennlum the

Cogtudy of 1n1and waterways already begun Wlth the Niger and
fSenegal Tivers .to ‘determine the. economic advantages of 1n1ana
. water transport9 partlcularly in areas where no other means of

y transport are avallablea

CONTINUTNG TASKS

The following continuing tasks will be undertaken during the

quinguenniums

(a). prov1d1ng adv1sory services and undertaklng adv1sory misgions -

to Member bountrles, on request? in all flelds of {ransport;

f ' . (b) preparing, as_requlred? rev131ng and re—lssulng-studles,
Cocumentz and papers'not linked with specific projects ani

r - '_ sub-project ts, inéludings _ _ _ |

- \1) Studies of speclflc inter-connexion of Afrlcan rallways,‘

(11) Preliminary. studles of the p0331b111ty of a Trans-

African railway.
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(¢) follow1ng up fOrmer prOJects, sub—proaects, 1°its and toplcs
by means :of correspondence,. elaboratlon of reports and

_recommenda+1ons, further v151ts, including:

'"Ci)“Establlqhment of* an African Transport Instltute,
(11) Road ‘Research Development,
(1i1) Chad Basin transport network,
(1v) ngef av1gab111ty study;
(v)' Trans-West Afrlcan nghway.

 (d) ;serv1c1ng and support of 1nter—governmental Wbrklng Partles in
“‘;:all fields of transport; o N o
b (e)h_g1v1ng assistance and support. to the Assoclatlon of Afrlcan
Airlines (AAFRA); _
. {£) cooperating, asiyecg§§a;y,Min,igp;eggnxing-ﬁhg;@rqgrammgs of
| other divisions and sections of ECA and- the. African prOgrémmes
~of. United. Natlons Headquarters, Speclallzed and Operating Agebnd:
-0f the United Nations, IDEP and .similar organizations.

! - 1¥ ‘the Sourse ‘of the QuinQnennium, it is expected that further specific
projects and Sub—pTOJECtS may arise from the above’ sub~progects and

contlnulng tasks.
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B. Telecpmmuniqatiohs_

. African countrieé étill.have'noi endugh'direot telecommunications .
. 1ihks:5etween themselves. Reqently,.Niger has been able to eétéblish '
links with Dshomey, Upper Volta and Vali. The latest link is that
'-establlshed, with the help of UNDF, between Ethlopla and Ivory Coaste
The CommlssmnY in association with ITU, 1s~promot1ng & programme of
an African teleoommunlcaalons network:; The prohlems Whlch Afrlcan
Governments 1aoe are costly routlngs, delays and veneral'unsultabll1ty of
existing systems for the development needs of thelr countrles, 1nd1V1dua11y

Cand” collectlvely°

CONTINUING TASKS
An appllcatlon for UNDP assistance has been dlscussed by ITU ECA

and UNDF and an agreed request is expected to be submltted to UNDP
Governing Council in 1969. The implementation of this project w111

1nvolve.'

{a) giving assistance in the agssessment of.reqﬁirements for the
establishment of intra—-African telecommunications lihks?

provision of equipment and ad hoc training, as réquésted by

countries, and in the coordinated utilization of aid sources;

_(b) orgénizing_and condﬁqting telecommunications pre%investment '
. surveys and estabiishﬁent of implementation plaﬁs for_ﬁationai,_
 intra-African and_inter;continenﬁal telecommmmication systems,
takingAinto consideration the findings of ITU's Regional FPlan
Committee for African and the Gencral Flan for the developmeﬁt

of the international neiwork;
(c) underisking feasibility studies of the manufacturé within
the region of telecommunicalion equipment and components on

& sub~regional basis or otherwise;
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() setting up national éﬁd_fégidﬁal ffainigg Sohoies 1o meet

" the demand for téchnical personnel which will arise from
- - the development of telecommunlcatlons, giving speclal attentlon

b the develbpm=nt of institutional facilities wlthln the
reglon £or education and tralnlng at all levels and 1n all

. aspecte’ of the subgect'

'.1(6):jpromot1ng flnanclng schemes for the development of -.; 

telecommunlcatlons in Afrlca,

(£) glVlng technical assistance on SpelelC subjects, . as requlred,

in the fleld of teleoommunlcatlons by Afrlgan counﬁrles.'

In the course of ‘the quinguennium, it is expected that specific progects

and sub—progects may:arise from these continuing tasks... . -
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5

C.. Tourlsm . ‘ o
| In most African countrles, tourlsm is a new enterprlse. In many
places the basic infrastructure - hotele, roads, transport game—parks,-4
etce = have not been deVeloped.- The. work in this. fleld therefore, aima

at the development of dlrect tourist serv1oes as Well ag supporting

attractlons.

| 'PROJECTS
”J34;' Develogment of Tourlsm in Africa

' The secretarlat has’ already carrled out studies on touriem in the

North ‘African and Fast African eub—regione and is undertaklng & study in

Tthe Gentral African sub—reglon° A etudy is now belng undertaken in the
West African sub-region. by Unlted Nations HEadquarters in collaboratlon

Cwith the- African Development Bank.  The: secretarlet w111 hold the. follow1ng

meetlngs to congider these reports and to declde what further aotlon needs
to be taken. S

' (e)'.Meetlng of Fxperts on Tourism in the North'éfricah Sﬁe~

Region (1969) ' N B

(b) Meetlng of Experts on Tourigm in the East African

. -Sub~Region (1969)' o .

(e) Meecting of Experts on Towrism in the Central African Sub- .
Region (1970) o i - SR _

(d) Meeting of Experts on Tourism in the Weet African Sub-
Rezion {1971} : ' o

GONTINUING TASKS

The follow1ng contlnulng tasks w111 be undertaken durlng the -
qulnquennlunﬁ" : _
(a) prov1d1ng adv1eory services and undertaklng adv1sory'mlselons :
to member Countrles, on request, on matters relatlng to

tourlem"
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(b) preparing, as required, revising and re-issuing studies,
documents and papers oh’touriem not linked with specific

progeots and subuprogects,

(e) arranglng for mrd1n1hg of pereonnel to pr ov1de tourist
,serv1ces, 1nclud1ng direction of fellowshlps 0 countrles
where facllltles_ex1st for training hotel personnel, '

guides, etc.y

(4) cooperating, as necessary; in 1mplement1ng the programmes of
' other d1v131ons and, sectlons of ECA and the African programmes
of Unlted Nations Headquarters, Specialized and: Operating

Agencles of the Unlted Natlon lDED and 51m11ar organlzatlons,

(e} follow1ng'up former projects, .sub~projects and visits by

correspondence,'elaboration of reports and reccmmendations, etc.

In the-eourseunf;ihe quinquemnivm, it is expeoted that epe01flo

progeets and sub-urojects may arise from these contlrang tasks.
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| VI. FISCAL AWD EIVANCTAL QUESTIONS

Respbnsibility:, TRADE AND- ECONOMIC COOPERATION DIVISIONv/
' ' Flscal and Mbnetary Affairs Sectlon

STAFF RESOURCES
- D-l P~5 P4 B3 9-2/1 © 68

Fiscal and Monetary Affairvs 1967 Ll

2 1 11
Section o ... 1968 Lo 2001 L 2
R 1969 -~ -~ 2 1 1 '3%
1970% < = 1 1 1 .1 - 32
1971 -1 01 1 1 @
Regional Advisers - Lo o
prov1ded from project funds 1967 1
1968 1
S 1969% 1
1gT0* - 1
1971 1
* Proposed_ _ _ _
y The staf:t‘ requirements for . ~the dlrectlon cf the D:Lvlslon are
’ ' included under "International Trade". :

| 3/" Includes one GS pr0v1ded from technical a551stance funds.
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VI, FISCAL AND FINANCIAL GUESTIONS

Now thaf planning machineries have-been set up in most of the'Afrﬁcan

éountries for aacelera%ing”t‘”“

harmonization of flsoal and bu&getéry prooedures and POllCIGS w1th s velgpu
ment planning is being greatly felt as this is vital to ensure the success-
ful implementation of the ﬁlan;- The-budget as an instrument for the allocs-
tion of resources is the flnanclal medlum for the implementation of +the
plana Desplte the need Tor cluse 1Ink“betWéen budgetlng and plann*ngs it
~has been: observed that itda’ih practice often weak and 1nadequate, - The

_ Jnd;V1dual progeots and schemes 1ncluded in the .plan-de-nots of fen: spel]

o A

ouu all the flnanclal 1mpllcat1ons, e g. forelgn exchange componemtmuﬂm

cluded in total,cost, annual recurrlng expendlture after compleblon,

br@akdown of costs by major itenms, sources of financing envisaged and

estzmates of annual income from opsration of project, etc.3 There

therefore urgent need for establlshlng flrm procedures for' the formu RS

tion, scrutiny and approval of development sohemes 80 that such lacurae

are removed. 'There is also urgent naed5for improving the budgetary clas- .
sification system to make it more meaningful'for economic policy formu-
~Jlation and the techniques for revehue forecasting have to be developed eo

that proper émphasis 1s placed on increasing mobilization of domestic
resources for development. Increased inflow of foreign resourdes alsb
generates pressures for .the mobilization of additional local rescurces

needsd for utilizing foreign assis*ance. The'increasing cost of deb*
servicing also imposes additional burdens every year. The taxat:on ard

fiscal gstracture 6f - the dlfferent countrles have therefore to be goarod . y

to the +task of meetlng thsse addltlonal demands. ety
Reform of the taxatlon structure to brlng it in line with develop— .
~ment requirements of different countries and to gradually broad bage it

in 1inerﬁithﬂprogressive principles of taxation and giving incentives

for investment is also long overdue, As agriculture is still an importand

fector of +the economy in most African countries, the system of taxation

of agrlculture needs to be reformed. A4n overall study on-patterns of
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financing in different African countries would bring into focus new areas
which coild be’ tapped For rais “g:add ﬁmona} ‘révetiies and bﬂtter tax

administration,
There is not'owly nﬂmd For sindies in depih on budgeiary and fiscal
problems: but also Tthe necessity 'or digoussing. these.. prablems widely in

semlnars and. . bonferenoeﬂ'so Hhat p%oﬁer BWArenes s:l&-ovﬁated for the solu-—

tlon of these prob]em . SRR ATS

< The  tasks ik the f;rld okl beuﬁ¢nc end moaﬁ*a“V'que itlons have'to e

reélated to the new stage of- development im African countéies where account

should?he*taken-dgdgrowing'emphBSis on’the-development of neglected areas
withinthe" countrles themselﬁes and 'of economic” co~operat10n at the sub-
regional leveA " Hencge “{hro kinds ‘of problems-eall for speﬂial attentmon*

1mprovement of - hanklng-1nfrastrucpuxmrand eoonomlc 1ncant1qes needed Tor

development and elaboraJlon of some %ubnvegﬂondﬁ nthVrns for payments or

clearlng arrangements neces sary for tradc L?bera}lvaTWOn between the coun-

trles ‘of the sub¥reg10n concerned Thﬂ_ ecretdﬂlau wmil further gervice the
Assoclétlon.of Afrlcan CeptraT Bankﬂ untll thh technﬂcal secreuarlat to be
establlshed hy +haﬁ ovgar Wil b@ Ln a p031t10n bo %ako over the major part
of the researoh work on quosb;onu invol vung lﬂQ?@a.“d co~opera+1on among

Afrlcan central bankso

P . . " TR g

PROJECTS' | f -

£y

35... Harmonlzatloncﬁ?F&pcaxevulBadgﬂtarv Procadure sanﬁ;po ic 2y With Dove iop--

R SRV e

ﬁmant Planﬂlnﬁjfmw

s emid s e e S e S s wans

(a)l Study of Pr ggduyesAﬂqr-tbg:Fo:mulatmoh@;S@rutiny and Approval of

fe _Deve-lopme.z};g“f Projscts and theix Reflegbion in Pl.am,--an& Budgets (1959

U Realigtiv-udgeiing 'is’ of Fiéat TipdTiande in ensuring prope:

'“1mplementa%1on oF development programmes.’ T ‘offen suffers due <o

of dévelopmemt projects. In order %o help the adoption of such pro-

cedux eq the study would devise model- rrofornas for giving full in.-
Tormation on new projecis aﬁd gchermes and make suggestions for the
setting up of proper machinery for their speedy scrutiny and clsamp-

- ance before their reflection in the plans and budge’h.

T i e i s

" lack  of proper” proccdures for*theyfbrmdlatioﬁyJscfatiny and apprevel

R e
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 The Research and. Statlstlcs Division and the Public . ..
Admlnlstratlon section of ECA w111 assist the Fiscal and -

Mbnetary Affairs Sectlon in preparing this study.

Shidy on the Formulatlon of Tlme—Table for the Preparatlon of -

- Anrmal DevelOpment Programmes and thelr Refleotlon in

Budgets (1969)

The procedures for the preparatlen of Annual Development.
Programmes have not taken firm Shape in many African countries.
In view of three different figscal years followed by African |
countrles, three dlfferent sets of time schedulee are proposed

%0 be worked out to merve as models. for adoptioﬁ.

Study dn Techniguss of Hevenue Forecasting {1969)

& realistic foreoast of resources 11kely ﬁo become

:.avallable durlng the ensuing years has 1o precede any attempt

at the formulation of an Annual DeveloPment Programme to be

. reflected in the. budget. The study would therefore make

(@)

suggestions for 1mprovement of techniques of revenue
forecastlng 80 that the domestlc resources that eould be
mobiliged for development could be projected on a reallstlc

hasas.

Country Studies on the Harmonization of Fiscal and Budgeting'

Procedures and Policies with Development Pianﬁirig- (196‘9—-_1970)

sub-regions.

A comparison of the exlstlng procedures 1n selected

Afrlcan countries would be made with the proposals outlined

- in the studies mentioned above in order to highlight the

improvements expecﬁed_ﬁith the adoption of .new procedures,

Initially, one country would be covered from each of the four



(e)

| E/CNT 14./.’447

Page 8%

Seminar on Budget-Plan Harmonization (1970)

 The .seminar proposes to creaté prﬁbef*éwaréness of the
‘problemand t¢ provide opportunltles for-comparatlve evaluatlon

~and discusgion so that dlfferent countries could adopt

T Solutions best suited Fo th thelr 01roumstanoesn o

Sectlon in. undertaklng thls semlna?a s

(£) s

- 'ﬁAgsistanééﬁﬁill be ré&ﬁéé{ed from UNDP through the-regional

- i programme of ‘technical aSSfétéﬁceJ”fThé ‘Research and Statistics

D1v1310n of ECA will assist the Flscal and Mbnetary Affalrs

. '..-..._'. i
PR

'Studv of Progress Reporting and Follow—up of Development

- Budgets (1970) e

+tion. The study would examlne various aspects of progress

= reporting and eValuatlon of programmes° ' . "_ : .

'the Flscal and Mbnetary Sectlon in preparlng thls study.

(e

There is urgent need for- establlshlng machlnery for watchlng

o 1mplementat10n of. development programmes and remov1ng any
-bottlenecks that may be notlced durlng thé course of 1mp1ementan

The Research and Statlstlcs DlVlSlon of ECA wlll assist

Study on-Accouqilng.and Audlt‘StructuIES“(19TO—l971)

-_The_stydyawill.exam;na;vaxiougﬁgspects-connected with

. the_harmonization of accounting and audit systems with require— ,

)

* mewts ofdevelopment plarnitig and implémentation -and orientation

of budgetary systems gradually to programme and performance

budgetlngn "f

PR B

‘Studv of Munlclpal Budget1ng and Mob lizationof " ‘Local Resources

s ".,l:

for Development (197]m3972) - C -
' - The establlshmenﬁ of proper budgetary systems in the

1nst1tut10ns of 1oca1 government llke munlclpalltles, eto., is

of great - 1mportance 1n moblllzlng local resourcesuforﬁdeuel&pmenu,.

oy

T —
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In view of the: 1arge numbers and diverse nature of the scope .
_ and functlone of. such bodies in different countries the study
‘_would concentrate attentlon on important sources of local

revenues: and areas of loeal expenditure and their budgeting

_ under a more or less unlform claeelfloatlon pattern.

The Publlc Adm1n1etrat10n Sectlon of ECA -will assist the

FiSCal and Monetary Section in preparing this gtudy.

(i) Preparation of Case Studies - on. Performance Budgefing
§l9?2419732 . '

_ - In order to furnish the decizion makers with meaningful
-information for taking budgetary decisions it is necessary to

_ change the structure of the budget from one based on obgecte of
expenditure to one based on programmes, progects and actlv:.tles°
- In view of the requirement of establishing unit. costs for dif-
ferent projects and activities in’ onder to successfully establish
the system of perfermance budgetlng it may'not be possible to
introduce this system stralght away in all departmenus of
government This has to be done graduallyu In the first stage
this may be 1ntroduced 1n a few.selected development prOJeets
‘in each country, the end products of which can bhe rendered in -

E phy31cel 'l:ermso The ECA would provide assistance to any
~ecountries that show interest in the preparatlon of such project

_ studles.

The above studies will be made available to all member States and. to .

- the secretariat of 1nterhgovernmental econamic grouplngs AR Afrlcaﬁ

'36. Studles of Fiscal and Fﬁnanclal POllCleS and Leglelatlon : : D
(a) Studv on Patterns of Flnan01ng Publlc Sector Investment in |
Selected African countries (1970)
In a 51tuat10n of expanding public sector both on account

of increase in administrative and investment expenditures,

mnblllzatlon of addltlonal resourcee for public sector investment




E/CN, 14/447%
Page 87

Jor and oontlnulng concern of planners and

‘budgeters. The study therefore pr0poses to analyse ‘the
exlstlng flnanolng patterns 1n selected Afrlcan countrles 80
'that the areas from whare aﬂnltlonel resouroos could be mobilized

‘  ‘are brought to focus. .
() '§iudg_g£_ﬂgriouliural;Tex_sxs$emsﬁilﬂll)
Agrlculture being still the maaor eector of the economy in
o most of the countrles, ite contrlbutlon towards finding
resourcee for development should be commensurate w1th ita,, .

t’1mportance 1n “the economy._ The study would examlne the scope

for reformlng agrlcultural taxo

.;Jﬂ(G),_Semlnar on Agrlcultural Tax (1971)

_ The seminar would prov1de a forum foo comparative study of
llagrloultural tax laws and systems in dlfferent countries and

- make reoommendatlons for des1red reforme,_

_ A381stance will be: requested from UNDP through the -
'Af;reglonal programme of technical a381stanoe.:.
(@) Study of Personal Tax Law System and Administration (1972)
(e) - Study. of Customs, Fxcise and Sales Tax Lew and systems (1973)
'(f) Study of Propertv Tax Law and Svstems (1973)

Each of these studles, whlch w111 be unde“taken on g comparatlve
ba31s 1n respect of selected Afrloan oountrles, will include analysls
of the prov131ons relatlng to aseeesment _oolleotlon, enforcement and

';admlnlstratlon of the taxes and dutles concerned.‘

The studies will be made avallable 10 all Member States and to the

seoretarlats of 1nter—governmental eCOHOmlc grouplng 1n Afrloa.
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-37i

(g) Study on Rationaligation of Fiscal Incentives given for Accele- .
“,raied Industrlal Agrlcultural and Houging Development (1973) -

:1 FlSCal 1ncent1ves oan play a deolslve role in adcel ting
v.;the pace of develoPment in dlfferent sectors. The fea51b111ty
"f.of 1ntroduclng such 1ncent1ves in key sectors of 1ndustry, '

agr1cu1ture and hou91ng would be examlned and the need for

keeping these undarwnevlewawouldube_siressed.ﬁ SN

- Other EGA»dim;sions_and-secxipns will: assigt the Fiscal and:

‘,Mbnetary-Afﬁairs‘Sec¢ion in thé ﬁreparation of this study.

Tha Establlshment and Improvement of Instltutlons and Facilities to
Finanee ﬁevelopmen+ K ' )

(a) Association of African CéntraiaBénké -
(1) Stu@y of the P0531b111ty of Establlshlng a Nongfary Researoh -

G s Oéntee (1969-1970)

"“Hhen ¥he Associatioh of'Africéh Céﬁfrél Banks comes
formally into belng by the end of- 1968 p0331b111t1es will
be -explored for the establlshment of z Monetary Research
Centre to. a551st the. Association with studies on various -

problems emerglng and w1th trainlng. -

“,.

The IMF and the IBRD w1ll be asked to cooPerate.

(11) Comparatlves¢u&yof Gentral Bank ‘Legislation and Operatlons

e din Afries (1969-1972) i e

’"”A'comparatrve~study of central bank leégislatiod and ~

e Fae eperatioﬁ*in AfriGa will bé undertakeén fo=pf8viae'ﬁfriban-

countrles with a'basis for analy51ng and mproving fhelr
leglslatlon 1n this field. . E
“The §tudy will be madé available to member States ‘and

to the Association of African Central Banks.
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(b) Stady of Boonoiwic Incentives snd Allied Tegislation for Indus-

trial Dewe1opmonﬁ and Capltal Invpstment (1969—1970)

_ Thls ﬁtudn wmll con81der 11sca1 and fznanclal incentives and
allied legisglation for the’ prumotlon_pf capztal_lnvestment in
- Africa.,  Work already.done on invéstment laws.in Afrida will be
:expandeﬂ ahd.brought up to ‘date,. and agreements with large fO?elgn
ente“nrlqes J1ll be concldereda o

The ] adv will te made ava17able to member Stateso

(c). Study pl Gﬁmmerciaeranklﬂg Systems in Belected African Countries
- (1972-2973) - v

This study is intended to present an up-to-date picture of

thé 1e'rislat'i*re “nd organizatioﬁal asyects of commercial banking
.systems of selected Afrlcau countries, both the more developed

and the less aeve1oned, and to make recommendatlons.
The study'will be mads available to member States.

(a) Study cf the,Mechanisms for Development Financing in Africa
(1972-1973)

This studys; which-will be uﬁdertaken-on a comparative basis,

will ccllect and enalyse information on the mechanisms used for
develeopment firancing in African countries. The study, which will
be mede available he mémber States, is expected to create a compara-

~

S bive basia_lor ble improvemenﬁ_of development financing mechanisms.

38, ESt&bllﬂbﬂQHnﬂgf an African Payment and Clearing Union

As arcontinQAﬁiun of work already done on the possibilities of |
establishing a wémﬁﬁnﬂﬂ+‘~m-apd payments union in Afriea; work will con-
tinue on thic problem, a*coupt taken of- Gubwreglonal economlc communltles
in Afrloa recentliy established, Thus the.general solution of this problem
. will be approached by glabore+ing'3ﬂme subAfegioﬁal patterné{for payments
or. clearing arrangemenﬁs'con@ ived at the tran51tlonal stage te a pan~

'Afriqan payments union. Accordingly, *wo studies will be of high prlorltyo '
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i
in

(&)

A sfudy on’ Payments oF Clearlng Arrangements needed for

‘Prade leerallzatJOn R tosery the Partuers to the West Afrloau

e gAdup’ (1969 1970)

"A Study on Paymbnts or Clearlng Arramgmentu needed for TlddL

leerallzatlon between the Membersof the Wast Afrlcan Commuzid sy

and Gountrles Applylng for Membershlp of thls Communltx .

§79Z1~l9732

“GONPERUING-TasKs ~-/tv

The follow1ng contlnulng tasks will be undertaken durlng the

‘ qu;nq;ennlum

1

,1;(a)‘
%ﬂto member States, on request, on flscal and fln&nClal.qH581lﬂhn

| (b') |

;prov1dlng a&v1sory serv1ces and undertaklng adwlsory missions

,preparing, a8 reqplred rev1s1ng apd re-lssuing studles9

f.

documentq and papers not linked w:th SpelelO projects and

‘sub-—pro,]ebts, 1nclud;mg hroohuresg morzographs, haadbooks and

manuals on fiscal and financial questlons. In partlcular ﬂﬂi

"”nwill be undértaken on financingrelated to trade; studies made

adv1be ‘ .

Anﬁ@@her—ongan;zattons‘W1ll be analysed and recommendstions mad

to member- Statess:

Co-operatlng, as necessary, in 1mplement1ng the prOﬂrammes of

“other lelslons and sections of ECA and the Afrlcan,programmkp'“

Ty

; ofu89601alized"and_Operat;ﬂg Agencles_oi'the United Nations, TREY

- and similar organizations;

' Following up former projects, sub-projects and visits by

¢orrespondence, elaboration of reports and recommendations,
further visits, eto.; ' ' '

aGh18V1ng close llalson w1th,African countrles and theli‘“
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(£) watchlng progress of Budget-Plan Harmonlzatlon Project in .
-dlfferent countrles,_ Lo  1. 2

(2) 1mplementat10n of progect progress reporting and follow =
' up action requlred in watchlng 1mplementat10n of developlng
programmes and their evaluatlon,,

(v} providing aecretarlal serv1ces for the Association of African
Central Banks ag 1ong as thls organization 1s not in a

posltlon o establlsh and operate its own secretarlat.

. In the course of ‘the- qulnquennlum, it is expeoted that further
Sp@lelG progects and sub-proaects may arise from the above aub~progeots
"and contlnulng tasks. Lo S : : R

.
N




 Responsibilitys FCA/PAO JOINT AGRICULTURE DIVISION

Provided from project funds:

B/CN.A4/44T
Page 92

VII. AGRIGULAURE

D1 P=5 P-4 P=3 P-2£1 68

ECA/FAQ Joint A rlculture - é/ 2/_ _/ _

Divigion o 1967 ~a/ 1 2_/. “/ _/ 5-

- 1968 1f/ - 2?/ 62 2 6
1969% 1?_/ - 43’ 2, /A _/ 8
1970% 13 2 3?‘/ _/ | 11
1971 SEAE A A AT

Regional_Advisers

1967
- 1968

.. 1969%
1970% .
1971%

P b

¥  Proposed.

a/ Tncludes staff made available by PAO; the Division Dlrector, one :
profe531onal at level 4, one at level 3 plus one at level 2/1 from :

1968.
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| .V;‘II -_"i'ff'zf}"!- : R R o Lo e
AGRICULTURE - »o:%7 e - ' : |

~ Although agriculture occuples & dominant” p031tlon 1n the
overallhe00ﬂomy of Afrioa, the progress of the agrlcxltural sector

in most Afrlcan countrles has been rather slow. Agr1cultural

productlon A8 hardly keeplng paee w1th pOpulatlon growﬁh and food

produetlon, in partloular, 1s falllng short, of the demand for hlgher

consumptlon and better nutrltlon standards.

The structure of agrlculture 1n the contlnenﬁ is domlnated hy
a sub31steﬂce pattern of production and a general low level of
'produot1v1ty.- A numher of fautors have eontrlbuted and are con~
tribtuting to- thls unhappy state of affalrs among whlch the fellow1ng
may be quoted' ) ) '

;1lack of technlcal knowledge an& ef the know—hOW of
modern means of productlon as a result of slow

~5pregTess in research and a fallure to place ‘such”
3technlcal knowledge as is avallable at the dleposal

"of produoers for appllcatlon at the field levels

‘-'a low level of 1nfrastructural and 1nsﬁ1tut10nal

sérvices to agrlculture,
‘ iﬁlew 1evels of appllGailOn of produetlon 1nput3"

-{,ﬁrma general laek of awareness of waste 1n handllng,
“marketlng and storage,:as well as wasteful hablts

":_ of consumptlon of’agrlcultural produce, ;
- inadequate-planning; and~plan implementation;

‘-~ a general lack of awareness of poeSibiiities”of '
regional cooperation in agricultural ‘production

and trade.

The agricultural programmé of the Cemmission mﬁsﬁieim

in ”the_:rational,develepmeﬂt_ef:Ehe;r-agriqﬁltural=reseurqesh

‘j, [ .




- E/CN,14/447.. o : S e

Page 94

to enable productlon to meet domestic demand for foed and other

agrlcultural oommodltles and external market demand,
The policy for sughwa_programme-must stress:

~ stimulation of production in both the traditional and’
modern sectors, in line with internal and external
- market demands, and flow of production from national
tollarger'sub-regiénal and world markets - (see in
particular projeot.No. 39);
e application of modern technlques and- 1mproved meéans
" of production; '
- impfovement of ihfrastructural and institutional = .
 'services o agricultufe through increased extension
-of advisory credit, marketing and transport facilities
to. producers and adoption of land reform policies;
- improvement of data collection and supply of commodi ty
and other relevant productlon, consumptlon, and trade

data to plannlng organlzatlons,_
_~_modernlzat10n_of agricultural education and training.

_ 'I'he a,chlevemen'ts of thesge obJec't:Lves ‘is  primarily the

: respon31b111ty of national governments and should be provzded for
Cdn natlonal development plans. The programme of the Commission must,
however, provide for a381st1ng governments in the 1dent1flcatlon of
soclo-economlc factors influencing = the progress of agrlcultural
deve10pment, in developing phy31cal and human resources and 1n
moblllglng flnan01a1 resources, These objectives demand.the assess-

ment, in each oountry, of:

- ex1st1ng capltal goods, iﬁcluding'livestock and
inputs such as fertlllzers, selected seeds and

1nsectlcldes,
- present 1evel of appllcatlon of technloal know-how,- 

" the level of exlstlng edvcation and exten51on perSOnnel

“and. fa0111t1e3°'
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- - ex1st1ng social and tradltlonal methods and
1nst1tut10ns such as those pertalnlng to the

land tenure systems,

.~ credit and the credit mechanlsms avaﬂlable for‘

.1ts appllcatlon,

Q"the nature and availability'of research facilities

for control and development‘of programmes'and projectsy

- presence of adeguate b85101nfrastructure, 1nc1ud1ng

admlnlstratlve organlzatlon,
R 1eve1 of housrng, sanltatlon and.. nuﬁrltlon,

- current'progress in devolopment plannlng w1th

respect to food and agriculture.

_ The programme of work shonld taks acoount of the long-term
strategy and perspective for overall Afrlcan agricultural develop*

ment aimed st in the FAO's Indicative World Plan‘-'-"

‘ The new understandlng between the ECA and’ FAO Secretarlats
that there should be one UN- agrlcultural programme in Afrlca and
that the FAO Reglonal Conference Wlll constltute the sole UN forum
" for discussions of the strategy of agrlcultural development in
Africa holds. brlght hopes for effeotlve co—operatlon between the two

Organlzatlons towards modernlzatlon of the agrlcultural Sector.

PROJECTS

39; Intra~Reglona1 Comoperatlon and Trade in the. Fleld of Agrlculture

To enable formulatlon of concrete aotlon programmes under
thls proaect, studies thG to be oarrled out in each of the four

suhmreglons of Afrlca in three phases as follows-

(a) The flrst phase 1nvolves prellmlnary economic
‘ 1ntelllgenoe studles of short —- medium - and
iongwterm domestic and external market demands
:for selected commodltles, and an examination of
, oountry‘and_sub—regional.producfion,-ooﬁsumption

‘and trade patterns to ascertain the'erfent to ﬁhioh_
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(v)

productlon meete 1nterna1 end external demands for
each product and of the 1mpact of trade in the
selected commodltles between the countrles of the
subwreglon, between varlous_sub-reglone and between

Africa and. the other regions orf the ‘expenditure

. .and: earnings of foreign exchange at hatiqnalhend. -
-gub-regional levels. These studies should enable

: 1dent1flcat10n of areas of concern, and prlorltles

of needs Wlthln thoee areas. Phase I w111 be '
undertaken for all eub»reglons by staff membere of

the ECA/FAO Foint ﬂw_loulture D1v1elon in collaboraflon
with vorious-FAO Divisions. -

- ST ey "
[ . =

The second phase will involve both exterisive &nd

intensive field investigations by teams of experts

i deployed from various ECA Divisions, FAO Headquarters, .

FAC Regional .Offices in Africa-and elsewhere, .and

p0331bly from amongst EPTA country 3831gnees, other

.:ﬁspe01allzed and operatlng agenclee, bllateral sourees i

and unlveISItles. In certaln partlcular cases 1t

mey be neceesary to recrult on a temporary beels._

;!The proposed teams of experte would 1nclude spemmal—l ;

) msts 1n the flelde of agronomy, crop protectlon,.

agrlcultural 1nduetr1es, animal health and produotlon,

agricultural economics, hydrology, 30115, rural PO

-u;“lnstltutlons (organlzatlon of agrlcultural servmces,

. land reform, credit and ca—omeratlvee), agricul fural
) englneerlng, hortlculture, marketlng, statlstlce,_
.general economlos, nutrition, educatlon and tralnlng,

'-_accordlng to requlrements 1ndlcated by phase I studles;

o

The work of these teams should 1nclude g careful

'examlnatlon of the pattern of current agrlcultural

practlce, should compare thls wmth development pos-

,:s1b111t1es and recommend meaeures for 1n1t1at1ng

-,1mprovements and new developments.\ The teams should

also attempt to 1dent1fy speclflc progects.
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{¢) The third phase will examine the feasibility

. of allocating and reallocating resources to
make the best use of the comparative advantages
 of‘d1fferentcountr1es and sub-regions, and to
.encourage the max1Mwmutlllzatlonof under—used
:and unused resources. This should enable the
.formulatlon of pollclee and action programmes o
to improve’ agrlcultural product1V1ty, ‘and of
deﬁeloPment_projects;-aiMGd;-in total, at enabling - .
production to keep pace with growing demand for
the mosﬁ'impertant-staple foed commodities and

for industrial raw materials.

By the end of 1968, phase I of the project for -the North end"
Central African sub-regions will have been revised and co-ordinated
with the Indicative World Plan (IWP) and ECA ‘studies on the basis
of.ECA/FAO discussions. The*foliOwing programme is enﬁisaged for
the quingquennium:— | ' A _ ; BRI

(a) In'1969,‘phase I of the project for the East and West

“African sub—reglons will be compiled and the detailed
terms ‘of reference of .phase II for all sub-regions w111
" be workéd out in consultations between ECA and FAO,
" based on the.phase I reports and the IWP and submitted
to" Member States. Between September and December, joint
‘missions of ECA FAOD and,‘lf p0351b1e, TERD will visit
the countries in the North, Central and East African
: subareglons to dlscuss and agree on these terms of

eference._

(v) In January and February 1970"a,similarjoiﬁt mission
- -will v181t the countries in the West African sube
region to dlsoues and agree the terms of reference.
At the same time, the phase II field work in the
'”_Central and North African sub-regions willfbégin.
By the end of 1970 phase II in the Central and North
- African sub-reglons will be oompleted and preparatlons
w111 be made for the commencement of phase II in the

East and West African sub-regions.




E/CN, 14/447
Page 98

‘(c) By the end of 1971, phase IT will be completed in
the FBast and West Afrioan'suhnregions and' projects
.'1n phase AIT for the. North and Central Afr1can sub-
regions will “be- formulated. N

(@) In 1972, progeots 1n phase III for the East and West
Alrlcan suOMreglons w1ll be formulated and phase I1I
progects in Central and Vorth Afrﬁcan submreglons

: w1ll be 1mp1emented and followed up.

40, Markeflng of Agrlcultural Froducts

Improving the efficiency .of agrloulfurél marketiﬁg is a
continuing hﬁéh'pribrity'reqhiremehtifqr'ihbreasihgﬂecpnomic growth
in Africas During the quinguennium, efforts will'bs concentrated ont
- Livestock and meats;
'~ Grain and
F DR S = Pigh, o B

(a) fi#estocﬁﬁéné'Meat

G As far as livestock and meat are concerned
the maln preoceupations will be to study existing
: ﬁ,mafkgﬁlng arrangemenbs_ln‘oxgerbtq;make proposals,
.:‘beéring‘inter alia on production, transport-aﬁ&ltradef
<ot bo widen mal&etlng -posgibilities. on -2, multi-national
- bagsis. Work is at present uader way in the West Afrlcan
) éub»reglpn, and. during the quinguennium work will proceed
. On:lg : | |
(ij' Study: on Tripartite Tfadé in LivéSiock and Meat
' in Niger, Upper Voltas and Ghana (1969) | .

* "' The study.on tripartite trade in Niger, -
- Upper Volta and Chana will be completed. Efforts
will be made to have-the study followed by
- -megotiations aimed at %he\prOmotion;of an’ agree—
ment beﬁwéen tbeSQ countries;"lt is:hopéd'that
by fhe end of ¥he first year of the quinquennium,
“both the study and negotiations will be completed.



‘,_(b);

(e}

(a1

Haw

Sfudy'Om Promoting-Mérket Flows in Livestock

ang Meat between Sahelian and Forest Ecological

Zones (1969-1973)

A study w111 be undertaken on the broader

~aspects of promoting market flows beiween the

sahelian and forest ecélogical_zones in co-
opefation with, @nd with the material support

of, other relevant ageﬁéiés._ Efforts should -

 bé made durlng the qulnquennlum 10 1mplement '

Study

such action programmes as the study may

suggest as it proceeds,

on Price Stabilization and Commercializdation of

Grain

(1969-1973)

‘The main concern is to secure the expansion of

the commercial production of grain.-.ASSistance will

continue to be glven, on request, on the development

“ of pr1ce stablllzatlon PTogrammes; and study w1ll be

undertaken of the relatlonshlp be tween- prlce stabml—

-Upper

~igation and'commer01allzatlon. Attempts will be made

" to organize 2 'pilot project in each of Niger and -

Volta which, taking account of present knowledge

" and proposals, will dlsclose the economlc and technical

dlfflcultles of and p05519111t1es for accelerating the

commerclallzatlon of graln productlon.

Flsh

1

:Study will be mede of the éalient features of trade

in fish between neighbouring African countries and steps

" will be taken to increase the efficiency and volume

of this trade.~ In particular the follow1ng studies

will be undertaken -

”_(i) Study of Fish Trdde in ﬂest Africa (1969~ 1970)

The trade beﬁween coastal and nelghbour—
ing 1and~1ocked countries in West Afrlqa will

be studied with attention to iniand fisheries

and to the relations bétﬁeen figh and meat trades; -

T e ey oot e o e

£ et e e b2
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(ii) Study of the Inland Fish Trade in Bast
and Central Afrlca (1969 1970)

The-inland.fzsh-trade of Uganda and

Y : B : A ’ ~ neighbouring countries will be studied,

fﬁ <41, ) Collectioﬁ, Exchange and Distribﬁtion'ofVInfqrmation
Thls progect entalls.

- the collectzon and ana1y51s of agrlcultural

1nformat10n in the African countrles-

,4-'the preparatlon and dlstrlbutlon of agricultural

informdation for the countrles=1n the region;
'..; .the publication . of information on agrioultural
‘activities. ’ |
The - follow1ng publlcatlon will be publlshed during
the qulnquennlum._ '
 (&) Agricultufal Economics'Bulletin ( semi-annually).

CONTINUING TASKS

The follow1ng contlnuing tasks will be undertaken durlng
“the’ qu;nquennlum ‘ o
(a) providing advisory services énd'uhaertaking'advisory
m1331ons to Member Countries, on request, in the field

of agrlculﬁure, 1n01ud1ng -

(i) . the level of operational efficiency of agricultural
Winistries andjagencies is an impbrtaﬁt bottleneck
- in African_ecoﬁomic development and particular at-
tention will be given in the‘quinquenﬁium; to _ g
.stTeﬁgthening‘research services, and improving
the flow of research findings by assisting in .
developing more effective eXtenéion services. ' This
o o - _7‘  - work Will have implicétidné for training and man- -
o ‘ poﬁer_programgés; and its success will make an |

impoitant contribution fq project 39;
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-a{ii):deveiepmentqprogrammes;$Om6iimesgﬁnﬂountﬁ?;

~ifficulties because of existing systems of
- land: tenures -In‘thenpouxse;eﬁ,the_quinqueﬂs
. nium, and.particularly in connexion with. the
. implementation.of. project. 39, advisory services -
such es-those ‘now being provided-ﬁorEthiopia and
,._other countries - w;lA be made avallable to
igovernments who flnd 1t necessary a° part of
"«thelr develoPment programmes o ensure greater
:” securlty of tenure 0 tenante by sp601flc '

meaeures of 1and refo

.giving . aSelstance to and malntalnlng 1lalson wnth

universities, reeearch 1nst1tutee and other agric-

. ultural 1net1tut10ne and organlzatlonsu As a o
hep601a1 effort durlng the qulnquennlum, a531stance
Cwill be glven to reeearch organlzatlone in Afrlea

'hoth in carrying out their taeks and in exohange of

:541nfqpmat;9n.;.Prellm;nery_etu¢1es_ef the existing -

(c)

-,étatus<°fwmanp0w@r-requifementS_in@ludiﬁg research

in Africa, have been completed, and studies of . .
future additional'rquiremente will be continued,

In co—opsration with bilateral donors and foundations,

- support will be given io the African Association for

the Advancement of Agricultural Sciences. Work on’
co—ordination of research in the Sudanian scological

zone will be bxtendea uo cover_other ecological zones

~in Afrlca,

preparing, as required, Arevieing and re—iesuing‘etudiee,
documents and papers not 11nked with specific progecte

and sub-proaects, 1nclud1ngo. _ ' \
(i) a eogtrlhutlon $o the short—term Annual Review
of State of Food and Agriculture published by
. PAO; '
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(&)

and recommendatlons, etc.

(ii). a contribution to the medium~tern Food Outlook
“Review to.be undertaken on a continuous basis,
' ‘covering'a period of four to five years and
meant ‘to cloge the gap between the short-term
review and the longerftermfFAO Commodi ty

‘Projections and IWP Projections

eowoperating, as necessary, in implementing the

programmes of other d1v131ons and sections of ECA

'and the Afrlcan programmes of Spe01allzed and

Operating Agencies of the United Natlone, IDEP and

gimilar organizations and participating in seminarsg_,

'courses, worklng prarties, etc., organlzed by FAO
-IDEP and other. organlzatlons.
following up former projects, sub-projects and

”v131ts by correspondence, elaboratlon of reports

In the course of the guinguennium, it is expeoted that further'

speczflc progeots and sub—proaecte may arise from the ‘above sub-

progeots and’ eontlnulng taska,
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VIII. HUMAY RESOURGES DEVELOPMENT

Efforts at achlev1ng rapzd eCoNomi.c development in the Afrlca regzcn
are belng serlouely handlcapped by. a. host of complex social and human _
:a‘.‘ev.c:tor.e.__w Inadequacles in structure and procedures of central and local
admrnletratlcn - coupled wrth acute shortages of hlgh— and middle~level .
"executlve perscnnel — tend to - slow down the ~urgent task of preparlng,

1mplement1ng and managlng natlcnal development programmee.

ngld eoclel and property structures, 1nclud1ng age—old land—tenure
systems, 1nflex1ble cuetome, ph1loscph1es cf tradltlonal life and 1rra—
tional" attltude to work, etc., are tendlng to obstruct the pace of social
change and “the modérnization prccees tc whlch all newlyhlndependent African
COuntrles are commxtted. Human motlvatlonal factcrs and the determlnatlcn
of comminities fo achieve progress can g0 a long way in overcom1ng ‘social
obstacles to deVelopment. Furthermore, in a situation where 11v1ng stand- o
ards in“heelth,'nutriticn,ieduoatiou and houeing are generally very low,

physical cap1tal applled for development cannot be expected to ach1eve much.

Experlence 1n agrlcultural and 1ndustr1al development in Afrlca hag ?
amply shown that ‘the technical requirements for improving prcduct1v1ty are
relatlvely easy to determine: ' But what has proved. to be more diffiocult is
'preclsely howto. indnce the acceptance«ofmsuch‘technlcal 1mprovemente by

tradltlon—bound communltles. o

The basic problem of development in Africa is ‘therefore a eooiel and
. human ‘otie, which calls:for an objective study, understanding, ahdedevelcp-
| menticf“ATrican-human“rescurcee“in'crder bcth'to'prcvide-the due incentives
to prcgress and to fa0111taie the appllcatlon of modern science and technc—
_1cgy._

'Thus,‘any'attempt to improve the preeent'level”of pdeuction'in African
etonomied. must necessarlly be’ accompanied by an obJectlve amprovement of

. African. ‘human resources. and of the social situation.

S i s e, w i G
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" and Troln1n

Thwough social reeearah, educatlon, 1mprovement of. health and
nutrltlon, oxgdnlzatlon and management and the spread of ratlonal attl— o
tudes to llfe unu work Afr*ﬂan oommun1t1es need to be motlvated and.
prepared to overoome soclal rzgldltlesf to acoept new ideas and to adapt

T '

themselves {0 thu modernlzatlon _process.

. Since'l Januazy - 1598, a Division of. Human Resources Development has
been establlshed w1th the maln purpose of s

- grouplrﬂ tog»bher thoge unlts of the Seoretarlat whose functlons
and activities impinge more dlrectly upon.' the lmprovement of the
quality of the African human resources; soolal en11ghtenment and
uhe ralewng of levels of living; promotlon of popular support and
motivation for local and national development; promotlon of maxi-

mum invelvement and partlclpatlon of broad mocial groups in natlonal
developrent ; and better utilization of. African humén resources, '

thrcugh 1mp“oved organlzatlon, admlnlstratlon and better management,

- fouteplﬂgr-w1th1n the context: of the Comm1s51on <5 programme and’
e lopment strategy, an integrated approach and conoerted action
Tox prom 1ng phe development and utilization of African human

ressurces and of the capaclty of the social elements foxr natlonal -

devel opnenf;'and

- a&v1elng, encouraging aud assisting Membec Governments to determlne

and =m*1om!nt appropriate policies and programmes in these fleldsa

The Division comprises three Sections: Social Development,'Manpower‘
7y and Fublic @dmlnlstratlon, _ The oollect1ve functions and
act1V1t1es of thess sections have been orlented, in order to prov1de ‘the
necessary impetus and support to the two main obJectlvee deflned 1n the "
Secretariat's development str ategy for the next qulnquennlum - lndustrla—
lization and modernizati~g of agriculture.
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VIIT. HUMAN RESOURCES DEVELOPMENT

'-A;- Soeiai;Devélopment

‘Responsibility: = HUMAN RESOURCES DEVELOPMENT Drvzszowl/

B I R “Social DeveIOpment Section

. STAPF RESOURCES - N
| PS5 P4 CP-3 P21

Gs
Division Direction 1967 -1 1 -1 1
1969* - - 1 1 - 1 1
1970% 1 - 1 - 1 1
1971* 1 - 1 - 1 1
 Social Development Seotion 1967 ~ = - 1 2 1 1
o T 1968 - 1 la/ 1 1 - 5b/
1969% - - 1 la/ 1 1 55/
1970 - -~ 1 27 'y 1 55/
1970% = 1 2 1 1 55/
Regional Advisers e 1967 3
provided from project funds: 1968 3
c1970% 3
| - 1971* 3
*. ﬂPropbsed._ u
T 1/ The staff requlrements for the direction of the Division are-
1ncluded under "Soclal DeveloPment" :
h o g/n One of- thase staff members is- allotted to the Lusaka sub~regional

'offlce._

~'§/-_Includes'bne_UNA volunteer,
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A.  Social Development

The pace of agricultural and indue%fiel*aéﬁeléﬁﬁE£f*Iﬁ€tﬁeﬁfegioﬁzie

seriously hampered; not so much by'scarcityeofiéegi%ellendgﬁetural resources
- as by the foroee”of African mocial tradition, coﬁpled with a COmplex‘of ‘

rigid human factof%;"Riéfd'proﬁeifyHStreofﬁree and ‘Tahd tenure:systeins,

in certain cases, are rendering futile the efforts of Goverhments o achiewe

3more'equitable distribution of income. ,Iﬁflexible'ouetomstand-philosophies

of traditional life continue to.act.as a brake on the introduction and

acceptancs. of gorvial ichangs and modernization.

' Moeflof the transformafion which hag so far'takenfplaee-ihwthe:eooiél

; struoture hes been due more to the sheer foroe of contemporary polltlcal,

economic and demographlo factors than tor dellberate action. Increased

physical and social mobility have tended to uproot the 1nd1vidua1 from the

setfings of the traditional family and home commmnity. - Hew'factorS'of social

Ttetratlflcailon ‘have Super—lmpoeed themselves upon the traditional ones, on
?:%he basis of weeternrtype education, occupatlon, personal wealth and poli-

“Yical status. Thers is thus an emergence' of new forms of wealth, power and

social standing, which provide new criteria for competition and social value.
They also provide a new basis for soclal oonfllot between the traéltlonal
and modern elements in the society. 4 eonservailsm of the Tural sector

contrasts with the active and new econqmlo 1nterests.of the fagt rising

“cities.

Advanced mechan;zatwon and teobnologlﬂal processes have been 1ntro-

duced in parts of the reglonu Vast hydre-slectric schemes ahd 1rr1gatlon

i-’l

Tke nature of soomal development programmes sponsored by Afrlcan
Governments has tended o’ reflect mors the dlfferencee in the structure,
traditions, values and concepts of the metropoll an powers than those of

the iﬁdigenous African communities. They have also tended o emph331ze -

the remedial aspeote ~ fdealing mainly with soclal casualties - rather

than facilitate the adjustment process of the African'oommunity,to,the

forces of changs.
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Out of every ten chlldren born in: Afrloa, bstween 3 and 5 die 1n

'-infanoy, 40 per cent do not llve to adulthood. Communicable dlseases -

including tubercu1051s, leprosy, small—pox, yellow fsver, bllhar21a51s

ot ...A:

and. onohocerc1a81s = Temain a ma;or concern. o

Eduoatlonal systsms ‘are produ01ng sohool—leavers w1thout Jjobse

;'Unemployed 1d1e youth =~ youth’ with hopes aroused by natlonal 1ndepend—
e ence and the’ promlse of & new llfe, but whose 1llus1ons ars shattered
‘%'by the lack of ‘any movement towards the fulfllment of thess hopeg-—

“rspresents perhaps the greatest of all threats to the new reglmes of

; 1ndspendsnt Afrlcan States.

i

For the next flve years, the programme w111 focus on.‘ problems

of soolal ohange, soolal problems of urbanlzatlon,.human and institu—

‘tlonal factors whloh affect the process of 1ndustr1allzatlon, soclo-

economlc problems enoountered by Afrloan Governments in rural develop-
ment ; soclal pmarequ;srhmr~towagrxculisrs& dsvelopmsnt amd promotlon
of industry; and prlorlty soclal serv1ce programmes needed by African

fovernments, in order to . paise the levsl of Iiving of rural and urban

‘manpowsr. ) . o - o .j:.‘;..._,
PROJECTS -
| 42, Study of the :S'Dcia..il:ﬂspe,c’cs of Industrialigation - -

This project. is designed to assist Governments in anticipating

~and ooplng successfully wzth sacial factors whioh affect 1ndustr1all—
3 zatlon, 1nclud1ng social . prexsqulsitss, obstaoles, social oonsequenoes
~and concomltants and . ssssntlal social services, needéd to facilitate

1ndnstr1al progress. . e

Closa collaboratlon will ‘be maintained, nits” lmplsmentatlon,

: w1th other ECA DlVlSlonS and Sectionsy partlculérly The Industry and
_ -Housmng 31v1s10n, the Unlted Natlons Social. Devslqpmént D1v131on, 1LO;
‘_'_WHC" UNESCO, UNICEF and soclal rsssaroh institutes in the region.
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The follow1ng Speclflc submprOJects will be undertaken in the

qulnquennlum‘ ' ' o o _ -

(5)- Study of. Selected Afrlcan Industrlal Gentree in. whlch Ly

ggglomeratlons aave occurred as a result of Industrlallzatlon_

H

Thls etu@y w111 be 1nter«dlsclpllnary and will focus on: o *.~1
| B ' ."_ 'the pecullar patterns of agglomeration; demographic characterm t
N o ' _ L 1stlcs of the. tradltlonal and modern sectors and of ,the labour ;
o force; soclal and 1net1tut10nal change and their effect on the
'-1nduetr1a1 process; social 1nducements, te reslst

(attltudee,ldeologles,etc.) and consequencesiof zndustrlal

promotion act1v1t1es, mlgratlon ‘and urbanlzatlon patterns, -

:problems of hou81ng (1nc1ud1ng those created by the ex1stence

- of shanty towns around 1ndustr1al zones), health, nutrltlon

and social welfare, and analy31e of measures to cope with
them, = o

(i) Monograph on Eatterns of Afrlcan Indqﬁﬁglal )
‘Settlements (1969) '

reports and. s
'surveys ‘on d;fPerent patferne~of 1ndustr1el~sett1ements,

ona oountry and sub—reglonal baS¢S:flll be collected

‘ eﬂﬂfﬂ_’_$(km_}%eieand current publications,

and studled and a monograph will" be prepared on patterns
of African 1ndustr1al setflemente based on (a) agrloul ural
;7proce881ng, (b) manufaeturlng, o) mlnnng and (a) other
types of 1nduetry. Partlcular 1ndustr1al settlements _ N
will then be eelected for comparative etudy in deptha. E 'iiaf

.dustrlal eenﬁres in

_-(ii)- Monograph on S€1ected Afrlcan

whlch &gglomeratlons have occurred as & result of

Minine and Aorlcultural Proceeelng (1970)

A detelled study w111 be undertaken;'on a Comm

parative bamsi of selected Afrlcan 1nduetr1a1 centree

in which agglomeratlons nave ocuurred as;a reeult of
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(a) mining and (b) agrlcultural proees31ng. The study

owill edusr demographee-eha?ae#er&stles of the tradltlonal

f(;ii)

:‘tutional‘changee:eg¢.tbeir effect on the industrial

.. B84 medérn: geckor 8 '6F. the labos: ForeEE “Social and ingti-

Ay

 process, efe., and will result. in a monograph.

Mbnogragh on- Selected Afrlcan Indnstrlal dentres in

.whlehAégg;omerailons have Goéurred a8 & resilt of

B Menufacturlng and_other Types of - Industry (1971) :

A, detalled study will e undertaken, on a compara-

. tive. ba31s, of - selected African industrial centres in

_which agglomeratlons have occurred ag a result of

‘;a;manufacturing ‘and -other types of 1ndustry._ "This study

| -will cover. demographic. characterlstlce of the tram

'?'(iv)

;‘dltlonal and modern sectors of the labour force,_

._soelal and 1nst1tut10na1 changes and thelr effect - ;

on industrial processes, etc., and will result in

a monograph._ﬁ‘

Paper on Soclal and Instlﬁuﬁlonal Problems of

Industrialization (1972)

‘ The- monographs prepared 1n the three prev1ous

" phases of this sub—progect will be brought together

and analysed and a- comprehenalve paper WELL be(pre—‘

‘Tpared on the 5001a1 and 1nst1tutlonal problems of

1ndustr1allzatlon and methods for coping. with them.

' Thle paper w111 serve as.a baelc document for the
' reglonal semlnar on soolal aSpects of 1ndustrlallza-

”'uJon planned for 19;2.

Interested speclalized agencles and other organlzatlone w111 be

1nv1ted 1o cooperate in thelr eub~progects as approprlate.

Tl R e L P T

b
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(o)

'Study of Saolal Problems Encountered bv Selected @overnments

in. connexion with. Biver Beeln Bevelopment Schemes . (1970)

A’ comparative onrthewspot study and evaluatlon w1ll be

-uhdertaken of social probleme encountered by “the Sudan, Ghana
and the UAR in connexlon with the Wadi Helfa, the Volta River

_end the Aswan Rlver baeln development sohemee.

,The“empha31s w1ll be on-comperatlve*methods and organizau

tional patterns adopted; essential social pre-conditions ful~. -

filled; problems of resettlement of dleplaoed populatlons
:enoountered, and measures undertaken by the respective Govern—
- ments with respect to problems in the soclel field, 1nclud1ng
7__adm1nletrat1ve organization. = It W111 1nclude a study of the
E social structure in order to determlne the organlzatlon and

‘ tradltlonal systems and values whlch strengthen or weaken the

obqeotlves_of the schemes. - : T _ ,Lu;

Thls study should prov1de eeeentlal experience for

'_51m11ar rlver baeln development projects. belng plenned in the

reglon._ The flnal report: w111 be utilized in other sub—proaeote

and will also gerve 85 a background -paper for the reglonal

'semlnar on eoclal aspects of industrialization planned for 1972c

Reglonel Saminar on the 8001al Aspecte of Industrlallzatlon (1972)

This seminar w1ll bring together senior count:y repreeenta—
tives from the. 1ndustr1al, social and plannlng fields. Topics

w111 1nclude. Industrial Development Policy in relation to

' _5001a1 Development Prlorltlee of Soclel Serv1cee in Indae+rv
Co~ordination of Social Plannlng with Induetrlel Development ' *

- Planning. -

 “Assistance will be requested from UNDP-or OTC, through
the regional programme of technical assistance. ILO, UNIDO,
D5D, FAO, WHO and UNESCO will be 1nv1ted to- participate and

':other ECA D1v131oneand Seotlons, partlcularly the Industry and

Housing DlVlSlon, w1ll aggiat the Social Development -Section” '*“%“‘%p—e ' %

in the runnlng of thig seminars
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- 43+ - The' Bevelqpment of Rnral Llfe and Instltutlens

| Thls proaect is de81gned to stlmulate actlon by Afrlcan Governments

to develop rural llfe -and 1nst1tut10ns including: agrarlan structures,

n.rural resettlement ‘and land reform measnres, rurdl water supplles, eredxt

facllltles for prdductlon, ‘smalle and medlnm—scale 1ndnstr1es, access to

market oentres, communlcatlon, nutrition and ‘health extensmon, mobiliza~

o tion of rural manpower;. educatlon and. trelnlng, organlzatlon and edmlnlstra—

tion of rural development programmess; eo—operetlves and.marketlng systems

_nend other rural 1nst1tut10ns 11ke1y to. strengthen the 1ncome resources of

i‘,_::t'ure.l famlllee.lsm”

. In addition to measures Whlch w111 be undertaken as indicated under_

"continulng tasks,—the follOW1ng speclf;c,progeets-w1ll_be undertaken  in

the quinguenniumi i - oo L

“a) Sihinars bn. the Bevelopment of Rural Life and Instltutlons

In order to secure the fullest ooﬁoperatlon between

‘Afrlcan Governmente, to exehange ideas and information on an

1ntegrated approach and to 1dent1fy, for each submreglon,_a
| number of maitable pllot progects Whlch'~ subJeot to the

” greement of ‘the Governments eoncerned = could be sponsored
for 1nter-agency co—ordlnated ass1stance, the following sub—

'aj.reglonal semlnars w1ll be held-' S . =g-.“

(1) _Central Afrloen qemlnar gg the Deveigpmert of Rural Tife
o and Instltutlons (1969) ‘

(li) West Afrlcan Semlnar on the Development of Rural Life
and Instltutlons (197Q)

(iii) Eagt Afridan Seminar on the Devalopment of Rurél-Tife ..
and Instltutlons (1971)

_(iv) North Afrlcan Semlner on the Development of Rural Life
' and Instltutlons (191_) ' '

(v) Regional Seminar on the Development of Rural Life and
Instituiions (1973) '




. WAy A
Page 112

........

Wlll be requested from UNDP or OTC, through

, the reglonal programme of technlcal a351stanoe. The Unlted
”.thatlons Soelal Development DlVlSlon, TLO, WHO, UNESCO and
eq'UNICEF w111 be asked to co~operate. Other ECA DlVlSlonS and -

TﬁSeotlons w111 ass1et the uOClal Development Seotlon 1n

“runnlng these semlnarsa

'e ,i;juf

*Suh—reglonal;Tralnlng Goui g8 Qn. Rural ExieHSIOn and Communlty

"Development:(Wegi Africa. 1969)

‘This project) like the :‘one'-'implemfented:for Eagt. Africa

in 1968 is designed as an intensive refresher coursefingthe

objectives, methods. and jeeﬁniqueeﬁof.;pral‘extension and
: oommuni%y development,_foriseniorlgovernment offioiels,engaged
~in the adminigtration or implementation of rural extension and

,'communlty development programmes on a natlonal or reglonal

'b381s. S e

It Wlll ooncentrate on obaectlves 1n rural development

o (1n the West Afrlcan'euo—reglon) and methods by which community

Vu’development and rural extensvon approaches can be integrated

lthls‘qouxseP e

and utlllzed to achleve these obgeotlvesn Partlolpants will

ﬁ ‘be drawn not only from the communlty vaelopment field, but

Jalso from the rural exuenulon fwelds of agrmoulture, health

and, nuirltlon, eéuoatlon and 1ocai government"

hssibtanice Wil Ee reqnesteﬁ Lrom NDP or OTC, through the
regional programme’ of" ﬁeohnlcal aﬂ81stanoef FAO, UNESCO, ILO
antt HHO: will be: agked o 00moperateq Other ECA Divisions and
Sectlons will assigt the Soclal Deyelopment Sectlon in running
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(c) WorkshOp on, the Role of., L0ca1 Government Authorltles dn the
Development of Rural Llfe and Instltutlons (13]3)

In the past Various courses and reglonal meetlngs have been

'sponeored by the seoretarlat (Publlc Admlnlstratlon Section) in

3¥i5~order to‘orlent 1ooa1 government tralnlng aﬁﬁ programmos to meet

local- economlo and SOClal ohange. There ig an’ obvnous need for
. greater paptlclpatlon of rural peOpIe in-local development
i;.progeotso L o o

Thls workshop is 1ntended to prov1de an Opportunlty for

" voth 1ocal authorlty offlolals and rural development agents
- (1nolud1ng conziuni ty deveIOpment workers, as well as health,

jnutrltlon, agrloultural and educatlon exten81on workers) to
' exchange experiences and explore p0551b111tles of ach1ev1ng
iv*praotlcal,and effective working relations betwesen central,
i+ local :and: voluntary organizations,lin-the‘stimulation; organiza~
-+ tion, planning execution and supervision of 1ntegrated rural

development pro;eots.

-, Assistance will ibe requested from UNDP or OIC, through the
regional programme:of technical assistarice. The Inter-Agency
 Committee on Rural Development will be asked to. provide technical
‘ suppo'rt. Other ECA D:LVILSJ.O"J.S and Sec‘tlons, pari:lcularly the
" Publit Afministration Seotion, will assmst the Soolal Develop- '

ment Section in running this workshop.

244 Enllstlng POpular Partlolpatlon in Development

Already operatlng, in all Afrloan States, are various experlments,

pollc1es and ‘measures ~ 1nc1ud1ng oommunlty development anlmatlon rurale,

~"oo—o;::era.‘t1vee and’ other forms of mutual aid associations - which aim at

enllstlng ahd ohannelllng popular support for local and natlonal develop-
ment end seourlng fuller partlolpatlon of broad soolal groups (e.g., youth
and womer) in such processes. Furthermore, ‘the Jnter—d1801p11nary country

studies of ‘socio-economic probleme in the deveélopment and. 1mprovement of

-yaral 1life and institutions, (whlch heve been- oonduoted in various Afriean

ol B
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' oountries since 1964) have already accumzxlated a wealth of data on
methods and problems which can be utilized for objective comparative
analysis.of’ effectlveness of the various experlmente.,.ﬁ”

The f0110w1ng speclflc Sub*progect w111 be undertaken in the

';rquinquennlum.

(a) Studv of Pollcles and Neasures for Securlng Popular

Parthlpatlon in Natlonal Development (1970)

. This study, which Wlll be conducted on a comparatlve basis,
will include a crltlcal appralsal of poliecies and measures adopted
_by 1nd1v1dua1 Afrlcan States (end elsewhere) for enllstlng pecplets
partlclpaﬁlon in 1ooa1 and natlonal development, problems of
=organlzatlon, 1ncent1vee and change of attitudes; social and

J_educatlon, 1nter d1501p11nary co—operatlon, and aesesement of

effectlveness of . measures.

. . - The study will be based on mater1a1 avallable from country
Ve e reports of Unlted Nations Technical Assistancs experts, ECA
-;m;eelon.reports and ‘publications issued by Governments and

United Nations agencies.

Tnterested specialized agencies and .other organizations.

w111 be Ainvited to partlclpate.

cowfmmr\r(} TASKS

(a4

The follow1ng contlnulng taeks w111 be undertaken durlng the

qulnquennlum»

s _ . (e) prov1d1ng adv1eory serv1cee and undertaklng adVISory m1351one

to Member Countrles, on request on soclal development queetlons,

"§;:ﬁ?_ (p); preparlng, ‘as requlred, rev1elng and re—1ssuing Studless documents

e e i"/vand papers not 11nkgd with spe01flc progects and Sub—progects
such as monographe, broehures, handbooke end manuale on

H'fvarleus aspecﬁs of social development. In partlcular the follow-

H S < -
ik _ ] 1ng Wlll be undertakenu _
H i" . > - \

P (1) In collaboratlon with the Inter—agency Commlttee o Rurdl

e e; _ - Development, country surveys .in. general and-speclfle

:
i

i 4
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eoclo-ecenomlo problems in the development of rural

7:\.k et

llfe and 1ne¥1tut10ne,

.

(11) Study and aﬁalyele of soclal problems encountered hy
e Afrlcan ‘States 1n cltlee and localltzes undergozng '

rapld urbanlzatlon°"

(111) Case studies of paiterne and priorities in nnational

I e welfare programmes, thelr plannlng, organlzatzon

admlnletretlon, flnan01ng, ce—ordlnetlon, and thelr

1ntegret10n with overall development’I
(iv) Comparative studies in national pOllGleS and programmes .
on youth - their out-of-school preparation and activities
" for participaiion in lecal and national development;

1nter-agency co-operation at reglonal and national levels.

(c) ‘co-operating, as necessary, in 1mp1ement1ng the programmes of

other divisions and eeotlone of ECA and the African programmes

of United Nations Headquarters, Spe01allzed and Operatlng Agen—

" oles of the United. Natlons, IDEP and similar organlzatlons. In

partlcular, o-operatlng with the Danish Board of Technlcal
Co-operation in arranglng and running community development

. group fellowship tr&ining courses; epeclal short courses of .

(a)

three months' duration are envisaged for senior or supervigory-
level African officers;- '

assisting schools of social work in Africa by facilitetiﬁg

the production of indigenous'teaching.materiele (text books,
case studies, eudio-visual aids, etc;) for;eocial work training
including in-service training, in Africa.’ A standing expert
working committee has been appointed, made up of directors of
selected schools of social work in the region. In 1970, two
profeeeore of soc1e1 work will be attached to two sub—reglonal

-social work training schools in East and West Afrlea to collect

material and to assist training establishments with selection
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of tex% books. In 1972 it is hoped to arrange a workshop
‘for the standlng expert commlttee to discuss and review

'materlals collected and approve them for publlcatlon,

t'(é)'”_follow1ng up former progects, sub—progects and vigits by
B ”'correspondence, elaboratlon of reports and recommendatlons,

cod _ etc.

7 In the course of the qulnquennlum, 1t is expec ed that further
speclflc proaeots and sub—prOJects may arlse from the . above sub-projects
and contlnulng tasks.



"BfCN. 14/447
Page 11T

‘ VIII. HUMAN BESOURCES DEVELOPMENT

B. _~Manpower and Tralnlnn |
D P

- Heéponsibility: HUNAN RESOURCES DEVELOPWENT DfVistow
o b -Manpower and- Training Section

STAFE _RESQURCES .
| D=1 P=5 P-4 P=3 P=2/1 G
. Manpower and Traininghﬁgctibnﬂ 1967 - - 1 1 g 3
o L C. .. 1968 - o= 1 1 'lg/ 3
1969% - 1 1l 1 -/ 3
Sw970* - 112 22 s |
197 -~ 1 20 3 2‘/ 5 :
R P ' |
S |
Reglonal Advasers : - -1967 1
‘provided from project funds. 1968 1
- 1969% -1
1970% 2
971% 2
* Proposed.

; l/‘ The staff requlrements for the dlrectlon of the DlVlSlon ‘are is.
“included undar “Soclal Development" '

. ‘§Z1' Inc1udes one Assoczate Expert-;:. =
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B. Manpower gnd training

Inadequate executive personnel, partloularly the shortage of
high~ and middle-level profe551onal, managerlal, teohnloal and teachlng
personnel, has continued to handicap the implementation of planned develop-
ment programmesg. TLocal: training faollltlee have been unable to prov1de
adequate opportunltles for tralnlng in many fields crltlcal to develop-'
ment needs. Most African countries have not as yet been able to develop
and adeguately man appropriate national machinery for identifying men-
power and training requlrements, programming the training of nationals
to meet these requirements: and for formulatlng suitable programmes for

the_more effective qtll;zatlon of available human resources.

The foregoing problems are real.constreints on. developoeht-efforts;
_ their elimination is an essential” precondltlon for the achievement of
'accelerated social and economic development in the region. To this end
M‘act1v1tles will be intensified in the field of manpower and'trainiog and
activities will be directed'toﬁards-enooureging; advising and.assisting
member States to develop and moblllze their manpower resources for the '
realization of thelr denelopmeni—goalﬁr T e

- Grezter attention will be devoted to the identification and
evaluation of the major elements in Africa's manpower eﬁd_traihing bottle~
necks and to ways of eliminating them. Sustained efforts will be devoted.
to work concerned with the identification and assessment of manpower and
. treining requirements for sulbrregional industrialiéatioﬁ‘and_agriculturel
modernization programmes, the relation of educational pregrammes to
manpower and overall development needs, the tralnlng of Africans 1n Orltlw -
oal. aneas of development, the egtablishment and development of natlonal
 machinery for manpower plannlng and collaboretlon with the speclallzod
agencies and other interested organlzetlons khaving trelnlng programmes
in Africa, with a view to. achieving concerted action and better co-
ordination of rrogrammes designed to promote Africa’s human resources
_ development and wbilization. -
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A:45; Manpower Plennlng and the Determlnatlon of Tralnlng Needs

(a)

Evaluatlon Survey of Unlver31ty Enrolment and Ménpower

Output (1969)

An evaluetlon survey. of unlver31ty enrolment and "output.

“f?m1xﬂ in selected Afrlcan countrles w1ll be 1n1t1ated in 1969,

"The survey is deelgned to evaluate the output of umverelty

graduates, the potentlal surplus output of arts, 1aw and

Tieoclal 301enoe graduates in partloular and in relatlon to the

employment posslbllltles in the survey oountrles, and to pro—

"pose some fe331ble messures for the deployment and tralnlng

‘of thesé graduatee t6 meet critical manpower requlrements,

Account will be taken of future manpower requlrementszhy '

- levels and types as well.as requirements for sub-regional
tdevelopment'projeot'prOpoeals.‘ The. survey will provide an

- informed basis Ffor Afrlcan Governments and university autho-
;rltles %o reappraise the allocation:of - hlgher educational
.resourcee in relation %o the end products of edueetlonal
elnveetmente and the- requlrements foreconomic development

. and to encourage\neoeesary adjustments: .

:The‘survey'will be, undertaken-in“collaboration'with the
Internatlonal Inetltute of Educatlonal Plannlng, Paris, UNESCO,

- Afrlean unlvereltles and other intereeted organizations. -

(®)

Semlnar on the Plennlng of tﬂe Eduoatlonal Sector (1969)

A" semlnar on the plannlng of the educatlonal sector

will be organlzed in 1969, to consmder approaches, problems

- and. experleneee ih the. fleld of- educatlonal plannlng. The

. ..report. of the .seminar will be made available to eduoatlonal

., and planning authorltles An member States. 3.

Ty
. el
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-
}
; . _ _ : _ -
: : Thls semlnar w111 be undertaken in collaboratlon w1th the -

'Danlsh Government and UNESCO.' The Manpower and Tralnlng Section

' ;wlll be a851eted by “the Reseerch and Statlstlos DlVlSlon of ECA
1n runnlng thls seminar. R '
(o) 'iMeetlngs of the ECA Work1ng<Party on Manpower and Tralnlng ST

Meetlngs of the ECA Worklng Party on Manpower and Treaﬁlng
:are de31gned to glve manpower planning - and training experts from
Tthe partlc1pat1nﬂ Afrlcan oountr1es an opportunwty Yo review,
- appra1se and make recommendatlons on ECA‘S work programme in
f the fleld of manpower and training and to .exchange views on
rcountry experlence in, flndlng solutions fo partloulc;.manpower

o and traanlng problems,.

The ILO, UNESCO and other speclallzed agencies, the
;OAU‘and-other:organ;zailons.as well as the substantive .
 Divisions of the HCA secretariat arve invited to participate

in the deliberations of the Working Partyo 'Reports on the.
efedellberatlons and the reoommendatlons of the Work”ng Party
Lare presented to the sessiong of the Commission for con—

P o o Sideration.-

Meetlngs w1ll be arranged a8 follows. o

(1) 'Thlra Meetlgg of the ECA Worklng Paruv on’
o Manpower and Tralnlng (1970) :

(ifi) Pourth Meeta:_,g of the ECA Working Party on
' '_ Manpower and Tralnlng (1972) ’

(@);d:Reglonal Semlnar on. Eduoatlon for Development in Afrlva (1970)

A-reglonal'eemlnarion~eduoatlon for'development.in Africa
' With;particularfreferenoe to_Afrioeh and. world economic perspeotm
ives over the next two decades will he organized in 1970. The
‘seminar will be the main reglonal contribution to the Unlted
.Natlons programme for the observation of 1970 as the Interna-

tional Eduoatlon Year. It is intended to supplement the seminar



' for their con51deratlon.'-

) |
S Schools {1970/71)

Cwith organized-radio félkee- The seminar w111 issue a report

on its’ dellheratlons and make reoommendatzona which w1ll be

" made’ available 1o member States and eduoatlonal authoritles:5j _F*¥

Thls semlnar w1ll be run 1n collaboratlon w1th UNESCO. e

Evaluatlon ongnrolment and Out ut of”. 1mar and SecqndfrTfJ

Evaluatlon studles on the enrolment and output of. scheol
leavers at the flret and eeoond levels in selected Afrlcan
countrles w111 be undertaken durzng l970~1971. The studles
will pay partlcular attention to wastage in the school system

- and the relevance -and adequacy of output to the economic situa~

" %tion and. programmes of the oountrles studled.' It ig env1saged

46.._Techn;guee‘angiMethodolo

- that monographs on these etudles w111 empha51ze the need o plan
for more employment opportunities for ‘school leavers and $a adjust
aehool curricula towarde the ‘requirements of: technical - end TOOR~

tienal skills in agrlculture, industry and the services.

of Manpower Plannin and-Trainin

Training Courses in ‘the Technigues snd Methodoloay of

. - Manpower Planning and Training Programming .

Training courses in:the techniques'end methodology of

-_-manpower planning end tralnmng programmlng will be organized

for Afrlcan offlclals with respon51b111ty for manpower and

-educatlonal planning and for the co~ordination of natlonal

trainiﬂg Programmes, These courses, whleh Wlll be organized

for separate 1anguage groupe for better effeotlveneee of

reeults, are aimed at asslstlng member States to develop
corps of 1nd1genou$ manpower planmners for taklng approprlate_

B manpower plannlng aotlon on & continuing basis.
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: Courses w111 be organlzed as folloWS°"'

ARDES 4 PR

(1) Tralnlng Fourse ln the Technlques and Methodology of
Manpower Plannlng and Tralnlng Programmlng - '
‘:(French language 19691

(11) glnlnp Couree in the Technlques and Methodology of

“Manpower Plahnlng“aﬂd Traﬁniﬁg"Progr“

(Engllsh language 3 1970)

(111) Tralnlng Course in’ the Technlgues and Methodolagy of

Manpower Plannlng and Tralnlng Programmlng
(French 1anguage 1971) '

_ These coursee w1ll be orgen;zed.ln collabora ;ion with
IDEP and with the a531stance of ILO,. UNESCO and other organlza—

,t;ons. Assigtance W1Ll be requested"from UNDP, - through the
o ;techn;cal aeslstanpe.,

(1v) ‘Qrisntatiol Tourse in Human Hesources Plannlng for
Top-Level: Offlclale (1969) - ' ‘

L {w)x erentatlon‘Course in. Hhman Resources Planning.for"
o Top—Level OfflClals (1971)

(vi) Orlentatron Gourse in. human Resources Plannmng for
Toprevel Officials (1973)

. These courses w11l be organized in collaborailon with
" USAID. | '

(b) -Study Tours on Menpower Plannlng and Tralnlna Progra_*__ﬁ

o dtudy tourg on manpower plannlng and tralnlng programmlng

_:;iln Afrlca will be organlzed for Afrlcan Cpuntrles partlclpatlng
.ﬁ_ln the ECA Work;ng Party on Manpower and @raanlng.? Tha slity yawhwfb-
grammeewlrlbe de31gned to acqualnt the. part;01pants with the
approach, technlques, organlzatlons and probleme of human Te—"-

sources plannlng in African countries at various levels of
development. Participants will discuss their findings. dnd
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of experience gainéd to manpower planningiiﬁltbeir home

countries.

‘rThe study.toufs,will be uhdertaken as'foliows:

(1) Studv Tour on Manpower Plannlng and Tralnlng

"Programmlng (Engllsh 1anguage 969)

(ii). Studv Tour on Manpower Plannlng and Tralnlng

Prog mmlng (French 1anguage. .1970)

i

:*A351stance will be requested from: UNDP through

the reglonal programme; of tecknical assistance.

'Workshops on Modern Tralnlng N thods and Teachlng Aids

Workshops on modern tralnlng methods, teaohlng aids and

' tralnlng programmlng and evaluatlon Wlll be organlzed for
: Dlrectors and A581stant Directors of Tralnlng Instltutes as
well as for senlor tralners from publlc and prlvate training

'centres.' These workshops will pay partlcular attentlon to

the use, adapiation and preparation of teachlng materials

‘and the de51gn1ng of training Programmes by typea andt.lBvels

of tralnlng. The{workshopsﬁw111 be held as follawss:

(i)  Prainers' Workshop (English: 1969) *° - " -

o0 (41) Trainers' Workshop {Frenchs 197DT~5”

'&(iii):‘Tréinérs' Workshop (Engllsh and French° 1971)

(iv). Moblle Tralners' Workshop (Engllsh -1972)

(v) Mobile Trainers' Workshop‘(Frénchs_‘i973l

A381stance w111 be requosted from UNDP through the
reglonal programme of technlcal a851stanoe and from UNESCO,
LI0 and bllateral sourxces for the organizatlon of the
workshops. Other interestod specialized agencles and

orgapizations will be invited %o participate*

"y T
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(4)

- CONTINUING TASKS.

Seminar on %he Role of Employers sud Trade Uniong in Trainins
!1211!

A seminar on the vole of prgvate employers and of workers!

unions 1n the lraining aud preparation of workers w111 be

organized in 19Yl. It is iz peended tu invite representatives

'of:fhe'twc groups_aﬁiWﬁll as of +ne pub'ic sector to partici~

paté in the seminar. The aim of ?ne'Semlnar 1s-to promote &

_mutual undersJand ng of thedir o gp¢ewﬁnna“y aralning funciions,

to emvhasize co~ordwnwted+p1ann1ng and the need for more self-

Zhelp efforts among cmp Loyers and'employees’ unions in the train-

ing of workers nart:calavlv through: co--operative pro ammes.
$ iy D

It is envisaged that repregentatives will “eporu back to thelr

‘organigzations and +that *he report af the symlnar will be made

available to member Siates,

- This seminar will be organized in collaboration with ILO
and other interested orgenizations. Assistance will be re—

qﬁesﬁed from UNDP;_ﬁhrough the regional programme of technical

assistance.

(2)

The following continuing tasks will be undertaken during ths

gquinguennium:

. providing advis-Ty SEXVises 9na i"deriaklna sdvisory missions

to Yember Countries? on’request, on manpower and iraining

questions, including the developmert of national manpower

planning machinery and Sraining p?ogrammes; "in conjunction

he §

with otner 1nterestea STQaﬂlgathJwF too assigt With manpower

gurveygsevaluathH of menpower anl *ralnlrg programmes and

give advics on meu“oiology and. admlnlstpatlve_arrangements,




®)

(8

(e)
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preparing, as reguired, revising and re~issuing manpower and

_ training studies, documents and. papers not linked with speci- -
,:'flc proaects and submprogects, Jincluding studies on assessment'
of tralned personnal requlrements for suh—reglonal developmenﬁ
) pro;ects, studies on the reorlentatlon of educatlonal efforts
to meet economlc and soclal deévelopment goals' establlshment

'and malntenance of rosters of African sueclallsts, 1nclud1ng

Afr1can students and tralnees tndergozng spe01a11zed training

abroad; issue of the Quarterly Tralnlng Tnformation Notice;

co-operating, as necessary, in'implemenﬁing the programmes

' of other lelSlonS and. gections of ECA and the Afrlcan pro—

grammes of Speclallzed and. Operating Agenciés of the Unlted
Nations and. bllateral donors of technical’ a581stance including:
co-ordlnatlon of 1n~serv1ce training for Afrlcan officials in

.thg.Unlted;Nat;ons Family of Organ;zatlons,'helplng to meet

- the needs of Tregional and sub-regional ingtitutions fér training

and research' collaboratlon in semlnars and tralnlng courses

and co—ordination of the sectoral tralnlng act1v1tles organized
by the various lelSlOﬂS and. sections of MCA:

co—ordlnatlng of offers of bilateral scholarshz@@ oad £o1lowe
ships and 1n1t1at1ng an Afrigan Scaolarshln and Fellowship.
Programme for training to meet the requirements of specialized

manpower;

following up former-projecfs, sub-projects and visits by
correspondence, elaboration of reports and recommendations, etc.

In particular, the training courses in the fechniques and

-methodology of manpower plamming and training will be followed
-up by country visits to ascertain the deployment of course
' participants for manpower plamning functions in their home

countries and to provide on—the~spdt-advicé on ways to resolve

plaming difficulties; the course materials will be used in
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wsf

preparlng a Seories of monographs on human resources plennlng

'Jln Africa - these monographs and trelnees handbooks on specific

individual and Syndlcate work progects Wlll prov1de further

‘literature and operetlonal manuals for “the guldance of Afrlcan . o

= i

*manpower planners. o e i" !

_ in response to oountry requests actlon Wlll be taken durlng

-

_the qulnquennlum to asslst Wlth the promotlon of»sub—rsglonal

K'r oentres for, the orgsnlzatlon of natlonal and multlnatlonal

- traineps! Workshops and manpower plannlng oourses as well as’

for research’ on manpower and trarnlng problems, preparatlon

of ‘materials for programmed 1nstructlons and the preparatlon

f "teachlng klts" for tralners. Thls actlon Wlll be taken f

i close co»operatlon w1th hlgher educatlonal 1nst1tutlons

‘in countrles requestlng to play host and w1th asszstanoe from
.:ILO UNESCO and bllateral gources. It 1s env1saged that

Afrlcan countrles that have 80 far 1ndlcated 1nterest in the

proposed oentres W111 subsequently make formal requests for

-Speclal Tund asslstance.
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VIIL. HUNAN RESOURCES DEVELOPMENT

G Publlc Admlnlstratlon

é»Responslbillty.; HUMAN HESOURCES DEVELOPMENT DIVISIONi/
‘ K Publlc Admlnlstratlon Sectlon

STAFF RESOURCES

Dl P-5 P-4 P=3 1P=2/1 G

Public Admlnlstratlon Section 1967 . =~ - - - la/- 2
1968 - 1 - - a/ 2
- 1969% - - 101 - - 1a/ 3¢/
1970% © - 1 1 - - 3/
1971% . w1 1 - - 3c/
'Regxonal Advmsers . ‘ o
prov:ded from prOJect funds. 1967 - - 5p/
, 1968 . 5b/
1969% . 5d/
- 1970% 5@/-.

1M 5

% Proposed.:‘

 1/'MThe staff requlrements for the dlrectlon of the D1v1son are
included under "Social DeveloPment" . :

a/ Mr. van der W1elen, Associate Expert, has been considered as a ‘
o professional staff mémber for the purposes of man-month calculatlonl.
- His- perlod of assignment will end on 12.5.1969.

;3/ One of the Reglonal AdV1sers is supplied by UPU in connexlon with the
. Study of Postal Facilities in Africa. OUCE

ef Tneludes one GS provided by technlcal a331stance funds.,
g/‘ It is hoped that, inaddition, one Regional Adv1ser wlll be supplled

.. by UPU in connexion with the Study of Postal Pacilities in Africaj
Jf so, all his time w1ll be devoted to thls task.
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c. -Public‘&dministration

An adequate level of admmnlstratlve competence must be regarded a8
a prerequlelte to plannlng and development 'as well as to orderly and
effective government. While emnhaels g glven o projects and tasks
designed to assist in.echlev1ng the main objectives of the Commlselon, -
' ﬁiz. agricultural development and industriaiization, any of the efforts
.in the field of publio_adminietration must.be directed, -as in the past, A
to the improvement of administrative'potential in general, as part of

the 1nfrastrueture neceesary for effective planning and; in particular,

o plan 1mp1ementat10n.

fThe diffioultiee of Afrioen adminietretion are of several kinds:
- soarolty of mlddle—grade admlnletratore, insufficient tralnlng
~of certain senior civil servents for their responsibilities;
lack of young unlverelty-graduates, specialists and teehnlolans'

in the public services;

- inadequeey of'the structures and procedures of the central
‘ edmlnletratlve organs 'for the ‘tasks of preparing, superv1smng
end earrylng out development programmes; the problem here is

one of reform, organlzatlon and menagement}

o in Freneh—speaking eountries9 the absence ot 1ocal'edministretive
1net:tutlone adequate to ensure the partlolpatlon of the raral
2 populatlon in the oarrylné out of plans or the fanlure of .
experlments tried; in the Engllsh—epeaklng countrles, the IR
Ltfallure to, adapt “the eystem of loeal government 1 thls same |
cobjective. The reforms needed in this area relate to the !.
-“;_eLaboratlenaof a new edmlnlstratlve strategy at the 10ce1.
“ lovel, waich in turh would lead to the establishmerit of new

institutionee

A In general, the solutlontn theee broad categorlee of probleme
ehould be looked for in & ratlonal framework of ”ende and means" which
would result in African administration belng adapted to the needs of

development. "Administration for Development"_le therefore the general
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theme which will dominate wo;k“in_tﬁis area in the guinquennium. .

VPROJECTS

47« DeveIOpment Admlnlstratlon

All asPects,of admlnlstration need to be developed, reorganized
as necessary and strengthened to meet the needs of development and in

partloular the modernlzatlon of agrlculture and 1ndustr1a11zat10ne

eEfforts in thls direction have been made in the past by the hol&lng

'of semlnars, courses and. meetings as well as the preparatlon of. manuals

and reporis in the field of admlnlstratlve 1mprovement personnel
admlnlstratlon and tralnlng. The follow1ng action will be undertaken

in “this field durlng the guinguenniums:~

{a). Government Puroha51ng and Supply

_ : The eff1c1ency and effectlveness of Government purchasﬁ
ing and supply systems and prooedures has & direct effect '
on .the cost and tlmely completion of development proaects,

' ae_well_ae on the recurring costs of the public service,

(i) 'Traihing Course on Government ?urchasing'eﬁd Supply (1969);_

This reglonal tra1n1ng course which w111 be held
_ conourrently in English and French, will be based on.
lnformatlon collected as a result of previous etudlee

and: a331stance glven to Governments.

A531stance will be requested from UNDP or OTC through
‘the reglonal programme of techriical assistance, and from

bllateral donors in the form of conmultamts,

(ii) Manual on'Government Purohasing-and'Supply (1970)

A manual w1ll be prepared taking 1nto aocount
o the documents ‘and - dlSCUSSlOnS of ‘the tralnlng course
to be held in 1969. Thls marual will be made available
- to Schools and Institutes of Public Administration as
well as to the substantlve Mlnlstrles and departments

of Government in Afrloan countries.
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(b) Admlnlgtratlye Refo;m for Development Lo e Db e amaag

Admlnlstratlve reform needs to be planned in order that

f.the evolving development tasks, as’ weli “Hs reshapé _ *"hder~

 5take thelir existing work more efflcleﬁtly ahd effectiveiy

[ERRRER RS

The Publlc Admlnlstratlon DlVlSlon of the Unlted Natloném'

----- ?u; TS Wi

in New York in 1967 prepared a questlonnalre on the prerequlslte

*condltlons for admlnlstratlve reform. The Publlc Admlnlstratlon

\“‘”E‘

"Sectlon of ECA assisted in the preparatlon of the questlonnalre

and made v151is 1o two Afrlcan countrles 1n 1968 on thls subgect
: RN

(1) bemlnar on_the Prerequlslte Condltlor for. Admlnlstratzve:
Reform (1969) S o e

This reglonal semlnar, whlch Wlll be hald con—
: currently in Engllsh and French w111 folloW'up the

Efwork that has already been done.

A351stance will be reguested from UNDFvor OTC

-

through the reglonal programme of teohnlcal 3531stance

”and from bllateral donors in the form Bf consultants.'

(ii) Semlnar on Organlzatlonal Needs for Administrative
Reform (1971) ; '

This reglonal semlnar, "which w111 be held con~
currently in Engllsh and- French, will complement the
semlnar an the prerequlslte condltlons for aﬁmlnlstratlve
reform due to be held in 1969.. .

_ A351stance Wlll he requested from UNDP or OTC
_through the reglonal programme of. teohnlcal a351stance,

and from bllateral donors in the form of consultan%s.




(e)

(@)

and Technlcal Civil SerVants (1971)

" tive respon51b111ty for the control, dlrectlon, organlzatlon
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The General Admlnlstrdtlve Framework for Development

It is necessary to. study the admlnlstratlon for develop-

ment, to. establish the pr;nclples which will enable the various

: elements.comprising-the admiﬁistration to direct their efforis

. towards a single common.goal.

'(i) Seminar on the Administrative Frameworﬁ for Development
(1970) B |
" A regional seminar will ‘be held concurrently in
“~Fnglish and French to discuss the adminiétréﬁive_ffamew
work_ford&qveldpment,_ﬁo agree On thezbrganizational
.principles and proﬁe&ures ﬁost,appropriate,tb-the stages
of development of the countries of Afﬁioa and to chus

attention on fhe,administiative_obsféqlesAto_development.

Assistance will be requested from UNDP or O0TC,
through the regional programme of technical assistance,

and‘from bilateral donors in the form of consultants.

(11) Brochure on the Administrative Obstacles tb_Development\
,Arising ou&:ofﬁthe-documents and discussions of the
Seminar held in 1970, a brochure on the adminisirative:
obstacles_tq development. will be prepared in 1971 and
made available to Schools and.Institutes‘of Public Administ-
ration as well as to the substanthe Mlnlstrles and depart-

ments of Government in Afrlcan countrles.

Ofientatlon Seminar on Admlnistraﬁive Training for Professional

As development prooe@ds, more and nore -senior technical .

and profess1ona1 ClVll servants are requlred to take administra—

and superv191on of sp901allzed departments of Government. These

elv11 servants, whatever may bhe thelr prof9531onal ‘and technlcal
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comPetends; havs not been tFEined for thHeir s@mirdistrative tasks.

This regional seminar, which will be held concurfently in Fnglish

' and French, is désigned o orient thoss responsible for their

supervision, confrol and trainingto theforgénization, procedures,

‘methods and programmes approprlate for-the edmlnlstratlve develop—

ment. of these. pr0f8531onal and technlcal ClVll servants.

Aealetanaew111 be requested from UNDP or- OTC through the

.- reg&onal programne of technical eeelsuance, ‘and from the IIO

(&)

)and bilateral donors in the form cf consultants.

The Admlnletratlve needs for Informatlon Collectlon, Retrleval

and Dlssemlnatlon

Informatlon is taklng an ever 1ncreaelng place in the

effectlve functlonlng of the admlnlstratlon, partlcularly in

“ relatlen to develepment plennlng and implementation. The

administrative ofganization -of “information leaves mich. to be
‘desired, in' many African countries, in‘'the areas of collection,

-retrieval. and dissemination.

(i) Seminar on the Administrative'Neede fer Information:

-Collection, Retrieval and-Diesemination (19{22" x‘
\ : .
This semlnar, whlch will be held concurrently in

)

Englleh and French, will con81der the problems and suggest .

‘_ solutlons in thle fleld.

A531stance will be requested from UNDP ox OTC, through
the reglonal programme of technlcal aesastanoe, and from

bilateral donore in.the Ford.of consultantss. .

(i1) Brochure on ths Admlnletratlve Weods for Informetion

_Collectioﬂ, Refrieval and Dissemination {1972}

: Arlelng out of the documents and dlSGuSSlone of the
fSemlnar to be held earlier 1n the year,la brochure will
_ be prepared and made avallable to Schools and Institutes

. -
of Publlc Admlnlstratlon as well as to the substantlve
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.Ministries and departments of Government in African countries.

Semlnar on Admlnlstratlve, Flnanclal and Pechnical Measures

Whlle the magorlty of the efforts” requlred for develop-'
ment muat come from within the developlng.countries, external
aid-is-often'neoessary'fo stimilate and accelerate progress
in eertain}fields. The effective use of sﬁcn aid depends
largelj on the administrative, financial‘and technical measures
taken_to control. and. dlreot 1t. Most African Governments

have. already establashed organlzatlons to- reoelve, co—ordinate

,and max1mlze the effectiveness of external aid. However,

1mprovements can be made to the functlonlng of these structures,

-whlch must also be adapted to the new forms whlch external

- ald w1ll probably take in the future. Thls reglonal Semlnar,

which will be undertaken concurrently in Engllsh and. French,
will oon51der the -administrative, financial and technloal

neasures needed to ensure effective uge of external aid,

. Assrstance w111 be requested from UNDP or OTC through
the reglonal programme of technloal asslstance, and from bilateral

donors in the form of consultants,

The Admlnlstratlon of Publlc Interprises

 More than 50O per cent of the increment of capital ‘investment fore-

Q_Tseen 1n the ourrent development plans of most Afrlcan oountrles is destined

to be utlllzed in. the publlc sector, malnly through publlc gorporations.

Many of these corporatlons operate in the flelds of agrlculture and

1ndustry.

It 1s therefore hlghly 1mportant to development that publlc

enterprlse should be Well organlzed, efflolent and competently managed.

- An 1nter—reg10na1 semlnar on “thé Organlzatlon and Admlnlstratlon

of Public Enterprlses was arranged by the’ Publlc Admlnlstratlon Divisgion,

New York in September 1966.. This was followed by & seminar on broad

aspects and problems.of rhe,managementuof.publib3enierpriSes in Africa,

e e

e —

et gtz e T

P
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arranged by the Comm1351on 1n September 1968._ mhe following related .

semlnars and studles Wlll be undertaken in the qulnquénnlumn

(a)

Reglonal Semlnar o1 the Role of Publlc Enterprlses in Flannlng

_and Plan Implementatlon (]969)

- This seminar will be. run concurrently in English and
.French. ' '
‘Assistence will be reguested from UNDP or OTC, through

the reguonal programme ‘of technical assistance. UNIDO and _

fILO Wlll be asked to provzde consultants. Other ECA divisions

ana sections will a831st the Public Admlnlstrathn Sectlon

in runnlng thls seminar.

Sub*Reglonal Seminars on_ Personnel Admlnlstratlon and Tralnlng'

in Public Corpcrablons
These seminars, which Will be'run_in_Englishlor French -
as required, will be-itinerant and will. be undertaken; by

agreement with the Governments coneerned, in four or five

: countrles in each sub—reglon. The countries will be selected

as a result of 1nuerest shown at the reglonal seminars ana
the state of development and complexlty of publlc corporatiors
revealed in'couniryﬂpapers.andudiscuSSions.."The*seminars "

will be undertaken as follows:

( ) Central African Seminars on Personnel Administration and

Training in Public Cofpdra%ibﬂs'(l970)

(ii)r West African Semlnars on Personnel Admlnlstratlon ‘and

Tralnlng in Publlc uorporatlons (1971)

(iii) East Afrlcan Semznans on Personnel Admlnlstratlon and

Tralnlng 1n Publlc Corporatlons (1972)

(iv) _North Afrlcan Semlnars o Pergonnel Administration and

Training in Public Corporations (1973)..
: . '
\

i
i
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Assxstance W111 be requested from UNDP or OTC through

-ﬁhe reglonal programme of technical a881stanoe.

: IT is hoped that from 1974 onwarde, natlonal Schools
‘and Instltutes of Publlc Admlnlstratlon Wlll contlnue this

tralnlnga ‘

fc)' Manual on’ the Admlnlstratlve Problems of Publlc Enterprlses :
(1973)

Arising from the experience cbiained in the seminars,

8 manual on the admlnlstratlve problems of ' 110 enterprlses'

Wlll be prepared in 1973.

49 The Reorlentatlon and Improvement of Local Admlnlstratlon

The large peroentage of “the populations of Afrlcan countries which
lives in rural areas, and the tradltlonal life and customs of these
populatlone which- makes them re31stant to change and development, makes
- all central Government efforts towards progress, very uncertain of success,
unless_changes of_mentel attitudes can be achieved.  In the absence of |
economic mechanisme capable of indueing such ohanges,fthe.adminiStration,'
as the instrument of fhe Government,’ must adept its methods and procedures'
in such a way as to. make development projects intelligible and acceptable
‘to rural populatione.' One. of the requirements for agrloultural and rural
'development 13, therefore, the reorientation and 1mprovement of 1oca1 |

adm1n1 tra+1op

The follow:qg actlon Wlll be undertaken in thls fleld durlng the

qulnquennlumv

(a) Semlnar on the Structure of Local Admlnlstratlon L;9TO)

‘ The Bvltlsh system of local government, ag eetabllehed
 in Engllsh—speaklng Afrloan countries, is not adapted to local -
.development. On the other hand., French—speaklng African
eountrlee reallze that the almost complete lack. of 100&1
administrative struotures impedes the ;mplementatlon of plans.

A regional sehinarg concurrently in Enélieh and French, on the
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. CONTTNUTHE. TASKS -

The follow1ng @@at&mmang tasks will be undertaken during the

quinquennium.

IO

{a)

”administration questions,

providing advisdry services'and_undertaking-advisory migsions -

o Member Countries, on reqiiest, on administrative improvement,.’

; orgahization, persennel administra%ion, training, development

administration, decentralized administration and other public

-giVing 3531stance to and maintaining 1iaison ﬁifh'Schoois

and Institutes of Public Administration, Universities and

: other public administration 1nst1tutions and organization3°

-in particular, arranging, in co~operation with the Internatiocnal

Institute of Administrative Sciences and CAFRAD, biennial.
regional meetings of representatives of SchoolS'and Institutes
of Public Administration and, in the 1nterven1ng years, sub—.

regional meetings and encouraging co-opera tion between the

various,Schools and Institutes by means of exchange-of course

- material and_documentafibn, lecturers and studeﬂﬁS;

greparing? as required, revising and re-issuing studies,

documents and papers not linked with specific.projects'and

:Sub~proaeots, such as brochures, handbooks and manuals on

_various aspects of public administration,

 co-operating, as necessary, in implementing the programmes

of other divisions and sections of ECA-and_the.African programmes

-of United Nations Headquariers and Specialized and'Operating

Agencies of the United Nations, the Taternational Institute

of- A&m&nistrat&ve Sbieﬂaes, the Tniepnationsdl Undon cf Lnaal

_Authorities, IDEP and similar organizations,

follow1ng up former proaects, sub~projects and v131ts by

correspondaice, elaboration of reports and recommendations, etc.y
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Since the-beginning'of l967§'aﬁ experf“ghf
has been made'available'by'UPUlﬁbhtheiCommiSSion‘to study

methods of improving postal communicationsqbetWeenfAfrican

_ dcuﬁtriésQ§nd_With other}cpntingnté}_'Herﬁq% begun by studying

air mail connexions and his studies, undertaken from documents

.. end by visits fo_Africah pquntriés, have already resulied in

concrete propésals‘fpr'paft%ai improvement. It is hoped
that an African Postal_Copference:willfbédgrranged in 1969 as
g follow-up to this work, when the formation of an African
Postal Uﬁiéﬁ Willlberdiséussedn‘ AQSisﬁénqeuwili:be.giVen

in the organization and follow-up of this conference.
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'POPULATIO‘N | PROGRAI\'HVJES

Responszbulw_-' 'RESFARCH AND STATISTICS prvisTon

Demographv and Social Statmstlcs 1967 - =

Demography and Social Statlstlcs Seotlon

STAFF RESOURCES

D=1 P=5 P=d P-3 P2/l

B

Section _ 1968 « =
. 1969*__ - -

*

y |

~included iunder "Statistical Services'.

1970% . = -
97* - -

iJIh’F’FQFJ
v e W R
e e
oD DD P

Proposed. -

The staff rTequirements for the direction of the Division are
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IX.

POPUTATION PROGRAMFES

A

In connexion with population projects, mention should be made of

the activities on populatlon analysms, dlvorced as far as p0331ble from

statlstlcal data, methods and atudles on populatlon whlch come un&er

stathtlcal programmes.

Durlng the five-ygarperiod, mogt of the censuses and demographlc

surveys for 1970 will have been completed, and it w111 then be p0851b1e

to: R A
e get Ay upmtomda%e iioture of the demographlc position in Afrlca,
= draw the necessary conclu51ons for-the countries in the: reglénif‘
% study the 1nFluence of the varlous factors on demographlckchanges
in the Afrlcan countrles, e
- uﬂdertake studles which will help in the prepar&tlon and plapning-
of economlc and social development policies in Africa.. |
PROJECTS
50-

Demographic Development
This project entailss

. e‘{amining9 in conjﬁnction with the countries concerned, the
.progmess achieved and the problems met with in carrylng out

studies on populatlon,

- studying, in conjunction with the countries concerned, their
requirements under technicai assistance and, at their request,
providing_thém with such assistance fhrough reglonal advisérs,_
in co-operation with the Population Divisionland the .Bureau of

Technlcal A351stanoe Operatlons at Unlted Natlons Headquarters,

~ preparing documentation and serv1clng the Afrlcan Populatlon

Conference.
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The following meetings will be'held during the quinquenniums

(a) Meeting of the Preparatory Commlttee for the African

. Conferente on Populatlon (1969)

“(b):.Meetlng of the Preparatorv Commlttee for the African

o Conferenoe on. Populatlon (19?0)

i :(gji‘Afrlcan“Conference oanqpulation-(1971)

512

'*Other BCA divigions - end sectlone w111 aselst the Researoh

and Statletlcs Divigion in. 1mp1ement1ng thle progect. Interested

specialized agencies and other organlzatlons will be 1nv1ted to partl-

'01pate in the Conference._..

fEetebllshmegﬁ of . Demmgraphlc Norma-for Africa

»*Thls ‘project is concerned w1th the undertaklng of research on

demographic methods and the preparatlon of documents on methodology

to be ueed at seminars and working groups ‘organized for the exchange

of 1deae on. ways and means of maklng demographlc deta ea51er to compare,

reglonally ang’ Internailonelly, and’ adaptlng 1nternat10nal norms to

Africa.

The following act1v1ﬁ1es w1il be'ﬁﬁ&effekenidﬁiing the . -

quinguenniums

CéQ*JSemInar i Appllcatlon of Demographlo Data end Analvels

in Development Plannlng (1969)

(b):Voemiﬂar On Demographlc Date'Requlred for Plennlng end

Eveluatlon of Populatlon Programmes (1979)

'”VWGGJ‘LSemlner oy Statletlce and Studlee on Mlgratlon and Urbanlza~

+ tion !12?02 :

~(&)-@Studv on” Admlnle%ratlve Populatlon Ceneus Data (197_1

(e) rExpert Group on Technlques of Evaluatlon of Baelc
o Demographzc Data (1971) '

V(f) Studv of Implementatlon and Evaluatlon of Populatlon

Pollcv Programmee (1972)

(g)ejStudv of the Demographlc Aepeete of Manpower Plannlng !12132
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52,

-Aséis%aﬂ&e'willjﬁelredheﬁied frOm"UNDP 'througﬁ the regional
programme of technlcal aselstance, in runnlng subﬂprOJects {e)

and (e) .above, - The co~operation of the Populatlon DlVlSlOn of .

: Unlted Nations Headquarters and other. 1nterested organlzatlons w111

he requested as approprlate. Gther ECA d1v151ons and sections will - ™ %

assigt the Research and Statlstlcs D1v151on as approprlate in

_:1mplement1ng the sub-progects. 4;:_ ‘“g_ - L ¢

.Demographlc Studles

This project is congerned with the'analysis of dembgraphic'data,

~ the evaluation of demographlc 1nd1cators and the preparation of populatlon

projections for basic studles on. the preparatlon and plannlng of economlc

“and sosial policye

The folloW1ng studies_wiil be.undertaken during the quinquenniumz

(a) Studv of Censuses and Vital Statlstlcs Relatlng to Towns
and Cltles in Africa (1969) - .

s

(v) Study of Economlc ahd Soclal Impacts of Urbanlzatlcn Levels
} and Trends (1969) - ' '

(c) Study of the Economlc and Soclal Consequenc s_of_ﬂigrato;g
‘Labour (1971) ' S

. (a) Study of Age Patterns of Fertllltv in Afrlcan Countrles and

SubéNatlonal Populatlon Groups (1970)-

(e) Siudy of Levels and Trends of Infant and Earlv Childhood Mortalltv
__(1970) ' | '

(f) Study of Reconclllatlon of Census and. Post Enumeratlon Check '
Data 1970 ' -

(g) Studv of “the Cauge of Fertility leferentlals in Afrlcan
Countrles (19?1)

A{n) Study of Inter—relatlonshlps between Populatlon Growth,

Migration and Labour Force Partlclpatlon (1971)
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(1) Study of Fertility and Mortality Patterns in ﬁm?ad’-"

and Sedentary Populatlon and Demographlc Impllcétlons

o of Sedentarization (1972)

(§) Study of Effects of Bducation on Levels of Fertllltx,

s - Mortalitys Migration and Economic Act1v1ty (1973)

SR Stwdy of Requzrements of Food, Houslng, Educaﬁlonal

‘leaellltles, Eealth Serv1ces in Relatlon to Prospectlve
Population Trends and Economlo ‘Growth (1973)
(1) study of Results of Recent Censuses and Surveys 1n Africa
~ . and their Implications (1973) : .

”f’(ﬁj““Demographlc Stu@l;of MonwAfrlcan Populatlons {1973)

'ﬁOther ECA lelSlOns and sectlons Wlll ass;st .the Research

and Statistics DlVlSlon in implementlng the sub-proaects. Interested -

"'5peolallzed agen01es and other organlzatlons w111 be ‘consulted as

necess&ry.

Collectlon, Exchange and Dlstrlbutlon of Informatlon

-Thls pro;ect entallsa "‘7 T

= the oollectlon and analysis of demographlc data of the Afrlcan

countr1es=

~. the preparation and dlstrlbutlon of demographlc data for all the

oountrles in the regiong

-  the publlcatlon of information on demographlc act1v1tles.

. The followmng publlcatlons w1ll be publlshed durlng the qulnquenn:l.um°

) (a) Afrlcan Dlrectory of Demographers (1969)

_(b) Study of Factors Influenclng Demographlc Change (1970)

Hig)_ Studies of Demographic Changes and Trends in Africa {1971)

P
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The follow1ng contlnulng tasks w111 be undertaken durlng the

quanuennlum.-

:J'(a)

L -1nclud1ng g1v1ng 3381stance to governmenﬁs to enable them

)

@

@

_“(_g) _

(n).

*;prov1d1ng adv1sory serv1ces and undertdkmng adv1sory misgions

to Mbmber States,_on request in- the field of demography,

ey

to estab]1sh trawnlng centres in the sub—reglon, with the

_help of UNDP, R o \' o - o ¢

g1v1ng a551stance to and malntalnlng llalson thh demographlc .

oentres, unlver51tles and other democraphlc 1nst1tutlons and.
“Organlzatlons, including the North African Demographlc Research'

~‘and Training Centre, Calro, (UAR),

o)

preparlng, as requlred revising and re-lssulng studles,
dpcuments and papers not llnked w1th Sp901f10 proaeots
and sub-projects;

co~-0pera.t1ngg ag necessary, in 1mp1ement1ng the programmes
of other lelSlons ‘and sections of ECA and the Afrloan
Progpamme of_Speclallzed-andrOperatlng.Agenoles qf the

United Nations, IDEP and similar organizatiorns;

following up Formsr projects, sub-projects and visits by

co“respondenhe, elaboration of reports and recommendatlons,

'etc.,

()

evaluating basic demographi¢. data as a means of studying
demographic changes and trends in‘the'Affican countries; S -
analysirﬁ ba 1c dfr:grﬂpb 1G 1nd;cdt0r= and data for the

countrweo of the sub~reglonand reglon,

_sﬁudying'the requiremeﬁts.of ECA Mem%er'Staﬁeé-in personnel

for demography, and the training and other services that

will need to be esiablished to meet those needs.



X.  HOUSTNG, BUILDING AND PHYSICAL PLANNING‘

Responsibility:

Hou31ng Seotlon

Housing Section

Regional Advisers
provided from project funds:

¥ ' Proposeds

STAFF RESOURCES

1967
1968
S1969%

1970%

1971k

1967

1968

- 1969%
1970% .
o7

-1

Lo D s L Lo

INDUSTRY AND HOUSING DIVISION-/

CB/CN.14/84T

Fage 145
P-5 P-4, P23 P=2/1
- 1 -1
- 2 - 1
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l/ The utaff “equ1rements for the dlrectlon of the DlVlSlon are

- indluded unde? "Ingustrial Development"

MR
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HOUSING, BUILDING AND PHYSICAﬁ‘ﬁﬂﬂﬁﬁiﬁE'”“’""

one of the main problems facing Afrlcan countrlescl This is the result - = )

is generally uo%. integrated into economic development planning and the

£

Inadequate housxng &1 both rural and urban areas contlnues to. be

of a compler set of aumog;aphlc and socio-economic fuctorg, many of which

are interdependant and reflect %Ee general level of development., R

Popu]qt4on'g?ow%d in-Africa ig estimated at 2.4 ?er cent per annum,

Uﬂban pogulatlon ig gro 1ar at 5 per 081u per. annum, The amortization

of capital, the 1nterest serV1ced the eypendlture en malntenance and

Ienalrs, and fhe cost of - management‘ are some of the problems to be

solved{'iﬁ ordbr to malrtaln and repaiw awe11¢ngs, preserve existing

stocks, 1mprove oﬁsolete dwel);ngs, and prov1de additional houses. The

- present level of building costs is high. A major component of costs is

‘building materials and components§' qtudles made by the secretar;at

1ndlcate that materials and oomnonentm const1tu+e about 50 to 60 per

‘ cent ©0f house-building costs. There 15 little oxr no developmeny in the

brilding mliE“laJS 1ndustrles, where actlvnty in domestic production is

‘for the most part limited to the exp101+at10n of natural resources and

to the use of bulk supplies of building materlals such as gravel, 11meﬁ

bricks and a certa_n amount of tlmber

Plasning mach*nery is 8%ill weak in most countries. Hoﬁsing policy

allocdtlon of resouroeq 1s in noet cases on an ad hoc bas1s.

el

Speclflc aculon igy +h reIoré, necessary on the“prov131on of cheaper
dwelllngs, re—examination of Ffinancial po11cy, reductlon of costs, and

production of adequate rayw materials.

‘The piace of hOLSLng imust be determlnem as a function of economic

ﬁevelopment The obJectlve of policy should be to choose vetween housing

programmes which have the greatest acoelerating effect on the prov191on

of satlsfactory dwellings in hoth urban and rvral areas.
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Since the completlon ofthe. studles andﬂsurveysuthat 1ed to' the

publlcatlon Housing in Africa ; the secretariat has beem-in a position

to establlsh'prlorltaeaaand:provxdeladv;sory,serylces.tqygoyernments on

action: - orisznted measures. - ‘The Programme of Work and. Priorities.in this

sector is, therefore, largely geared o operational aotivities. ! ;-

PROJEGTS

' '54.‘ Poilcy—Framlng and Programmlng foxr Hou51ng, Buiiding .and. Phpsted)

~Planning - e L S - R U

The secretariat will give advice ‘and assistance %o governments, on
request, oh'the'formulation and implementation'of'policies-and*programmes
for hou51ng, bulldlng and phy51cal plannlng, the. establlshment of national

hou31ng machlnery to 1mplement hous;ng programmes and the functlonlng

;__of phy81ca1 plannlng machlnery.

“The follow1ng speclflc sub-proaeets w111 be undertaken during .

the qulnquennlums

{a) Reglonal Meeting for Hou51ng Admlnlstrators (1970) .

Thls.meetlng w1ll_qonslder“admlnlstrat;on 1nﬁhopsing,aﬁ
both Ministerial and executing agency level énd will make
reoommendatlons for the trainlng of h0u51ng adm1n13+rators
at =11 levels. ' T

4 The. meet;ng 'will ‘he held 301nt1y w1th the Danlsh G
Government Other ECA divisions and gections, w1lliqo%l§boraie,

w1th the Eou31ng Seutlon in runnlng thls meetlng.u o

?(b)_,Sub—Reglonal Traln1ng Gourses in House Admlnlstratlon B
(i)<‘East Afrlcan Tralnlng Course 1n Hou51ng _ B
: Admwnlatratlon (1971) . o ‘“f“f“

(11) Cenura] Afrlcan Tralnlng Course in: Hou51gg o
_Admlg;Suratlon’(1971) _ |

(1ii)- West African Training Course in Housing = . = .
| administration (1972)
s .
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(iv) Horth African Training Course in Hou31ng
Admlnlstratlon (1973)

The oontent of these tralnlng courses will be based on the
zrecommendatlone of the Reglonal lieeting for‘Hou31ng Admlnlstrators
held in 1970.

Assistance will be regquested from OTC, through the regional
programme of technical assistance and from bilateral donors 1n tbe F
form of coneuluants. Qxher ECA le1510nS and sections w1ll oo~opewate

with . the Hou51ng Sectlon in running these ooursesm '

(0)  Reglonal Meetlng o1 Phy51cal Plannlng and Training. (1971)

- A meet1ng_w1ll be held to oon31der present-and future needs o::“
'treined'manpower:in the field of pkysical pianning at the-nationai,
regional and urban levels-' to agsess present eduoetlonal and. 'tra.lnlnCr :
faollltles and to recommend meagures to bhe taken %o deve10p the

physical planning staff requlred.

One of the maln obgect1ves of the. Meetlng will be to consider
the establlshment of tralnlng Centres at the natlonal sub—regLOnai
or regional levels,

This'meeting will be arranged jointly with the. Centre for
Houeing, Building and Planning, UN.Headquarters. “The ECA Manpower
and Training Section will collaborate with the Housing Section'in '

running this meeting,

(d)- Pfeparation-of Model*Bj;Laws and Codes of Practica'  ‘ ' : o

(i) Preparation of Model Bv—Lawe for Houelng, Bulldlng and Phyeloai
'Plannlng (1971) . = L P - S C '
.(ii) Preparaticon of Codes of Pracitice for Housing, Bulldlng and

Physical Plannlng (1973)

These model by-laws and codes of practice: are belng prepared

on the basig of. ex1st1ng law and practlce in Afrlcan oountrles.

Bllateral assistance has been requested from the British
Building‘Research Station and the French Centre Scientifique et

Technique du B&timent, for this project.
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-~ 554 Improving Flnanclng Mechanlems and Increas;ng Inflow of Cepltal
o Houelng ' ' ‘

The secretarlat will- glve adv1ce and a531etance to governments,

on reguest, on the formulation and 1mplementat10n of measures 1o 1mprove

and combine more effectlvely flnanclng mechenlsms for houelng, and. the

adoptlon of new methods for the moblllzatlon of oapltal.

The follow:mg epeclf:.c su’o-—progecte Wll% be undertaken durlng 'l:he '

qulnquennlum -

(a) Reglonal and Sub—Reglonal Meetlngs on Hou51ng Flnenoe

(v)

1n Afrlca

e(i),-Reglonal Meetlng on Hou31ng Flnance in Afrlca (1969)

~ (31 ‘East Afvrican Meetlng on Housing Flnance (1970)

(111) Weet Afrlcan Moeting on Housing Flnanoe (1971)

(1v) North Afrloan Meetlng on Housing. Pinahcs (1972)

(v) Central African Meetlng on Houelng Flnance (1973)

‘LThese meetlngs w111 conelder the various sources of

2f1nen01ng, both domestxe and forelgn, and the establlshment

and consolldetlon of 1nst1tut10ns through Whlch flnanclng can

" be arranged

Theee meetlngs w1ll be organleed where approprlate Wlth

“;bllateral donors, and the Afrlean Development ‘Bank w1ll be

1nv1ted to prov:.de consul’hants. . Other ECA divisions and

rsectlone and the Centre for Houelng, Building and Planning,

UN Headquarters, willk collaborate with the- Houelng Sectlon in

'runnlng theee meetlngs,

Study on the Moblllzatlon of Domestlc and External Sources of

Finance  for Hous1ng and Communlty Facllltlee (?973)

Thle study w:ll embndy*ihe reiement fxsdlngedof ehe_ngetlnge,
to be held between 1969 and 1971, as. well as lnformatlon

. collected from ‘African Governmente. The etudy w111 concentrete

\kl”on practlcal meaeures that could be taken by membee States.
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564 Studz,of the Trends 1n chse—Bulldlng Costs .

”“The meetlng of ExPerts on House—Bulldlng Costs held AAnc 1968
‘ recommended the establlshment of work1ng groups on a sub-reglonal ba51s
to keep under rev1ew trends in house-bulldlng costs and measures for

cost reductlon. o

The followxng speclflc sub—proaects will be undertaken durlng the

qulnquennlum.— : SO

(a) Meetlngs of Experts

(1) ‘Horth Afnlqan Mee%ing of Experts on HbuseJBullalng Costs

= 3

(12621 ' ) ) - LTI -hj.m.';:ﬁ:.._
oni(41) West Afrlcan,Meetlng of Experts’ on~House~Bulldlng
f ;Costs (1970, e L T awlix&M B o

(iiiﬁ. Central Afrmcan Meetlng of. ExPerts on HousewBulldlng

l‘fTheee meetlngs w1ll be held JOlntly w1th bllateral donor

e Centre’ For Hou51ng, "Building and Plannlng, un-: Headquarters,
'*ﬁ“aj"will collaborste with the’ H0u51ng Sectlon in’ runnlng these

- meetings,: OV O

(b) Guide for the‘Builai_g Industry (1969)

b s o poen A documgnt - w;ll be. prepared giving the guiding principles

j._'bo ensure . the efficiency of fhe bulldlng teamy ~viz,: the client,
. archxtect, _engineear, quantity surveyor,-coniractor and others
_ ;Pand to 1c¥ ‘the. ground-work for-a. progressive:- bulldlng 1ndustryq
-3?:The gulde will -be. made available .to all Member States._

(¢) Training Courses for Supervisory Building Persbhnéi

P o ) Govrae 'for. Supervisory. Bulldlng Personnei =
(Frenchwspeaklng C1971) oo

(11) Gourse for Superv1sory Building: Personnel -
(Engllsh—speaklng — 1972) .

_“Thegg_apursss_pqpﬂheﬁmade thehstantihg point for a progress—

«dve drive for Africanization at all -le-velé'wheref trained persomnel

‘are most needed. T
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Assistance will be requeé%e&‘from UNDP or OTC
'through the regional programme of technical assistance,
‘Bilateral donors will be invited to provide comsultants.

(d)f.Ménﬁal'on-RegioﬁaIﬁTrends in—HouseiBﬁildiﬁg Costs (1972)

 As a follow-up of the Meetlngs of Experts, the
i ecretarlat will COmplle a manual which will form the

‘ba51s of adv1eory services o governments on oost reductlon.*

57, Stlmulatlng House Produotlon and Improv1ng‘Exlst1ng Dwellings

The follOW1ng Sp601f10 submprogeots will be undertaken durlng the

. quinguenniums-.

(a) Tra1n1ng Coursee in Alded Self-Help and Co—operatlve Hou51qg

(i) Central African Course in Aided Self-Help and Co-operatlve
_ . Houging . (1969) sl S
' 'e._ (i1) North African Course in Aided Self—Help and Co-operative
o .Houslng (1970) ' ' ' '

: : These courses will be similar to those held in East Afrloa
in 1967 and West Africs in 1968

1..Assistanoe,will‘be.reqﬁested'from UNDP or OTC through the
w] regioﬁal-p:ogfamme of.jeohnical assistance, 110, WHO and

bilateral donors will be invited to.provide consultants,

(o) 'Tralnlng Courses for Bulldlng,ContractorsJ

(1) West African Course for Building Contractors (1969)

x : ' S (111‘.Central_AfrloanACounse.fbr‘BulldlngaContractors-(19?0)

(13i) North Africen Course for Buiiding'Contraotors (1971)

“ L i " These courses will be similer to the one held in East
Afrlca in 1968

.' .
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Assigtance will be requested from UNDP or OTC through

the regional programme of -technical assistance, ILO, WHO

~,aﬁd'bilatera1 donors Will:be invited to provide consulfants, :

jtechnlcally sound, there are too many designs in use. This 2-‘9

zgﬁRev1ew of Standard Deslgns for LOW*COSt Heu51ng {1970)

Although standard designs for low-cost housing are

N

-vlmpedes speedy productlon of dwelllnge and entalle a greater

-_measure of superyision durlng Qonstructlon. The rev1ew w1ll

1nclude practleal recommendatlons to governments for. the use -

of a minimum number of standard desigus for mass production

: of dwelllnge, 1nclud1ng site planning and economic “layout.

~The 'recommended de51gns willk be made avallable to all Member
 LStates.e: '

Regional Meeting on Rurai'Housiﬁg5(197O)

The meeting will ooneider'ﬁetﬁeds to improve the standarf
of rural houelng, both in d351gn and construction, the provms

of water supply and sanitary facllltles and the methods of

';flnan01ng (e, g. roof loan schemes)

5burvey of Overcrow&ed Hou31ng Settlements (1971)

and a study of measures to ‘eage or. reduce overcrowding (e'

This meeting will be’ condﬁéte&'jointly with the Centre .
for Housing, Bulldlng and Plannlng, UN Headquarters in

-conJunctlon with WHO. Other divisions and sectlons of ECA

will oollaborate with the Housing Section - 1n running this

_“jmeetlng., ‘ﬁ;,,ﬂ“ “H _<"“ S

.a. ok

Identlflcatlon of overcrowded areas in urban centres f

resettlement in other areas ‘or hlgh den91ty hou31ng proae
It is hoped that the survey will result in a namber of r
prOJecte for houee bulldlng financed by UNDP under specli

Tund projecte, in collaboration witﬁ‘bilateral donore,

. ".-
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(£) Study on.Maintenancel,Moderniiation and Hepairs of.HouSes (1972)

_ The demands for melntenance, modernlzatlon and repalrs to
ex1et1ng houelng stocks are increasing. A study of measures.
E necessary for effectlve hou51ng management - ma:f.ntenance9
. - repairs and modernlzatlon - will be undertaken and w111 contain

practlcal recommendatlons to governments.

. 58. Bulldlng Research and Standardlzatlon

The folloW1ng specific: sub—progect w13l be undertaken during the

' qulnquennluma g

(a) Inventorv of EXlstlng Agencles and Instltutes
' concerned with Bulldlng Stendardlzatlon and ' o |

Research (1969~1973) : : o o | 1

The inventory w111 Jist all ex1st1ng 1net1tutlons engaged
"1n building Standardlzatlon and research and the tasks which
they are undertaking, as a vasis for 1mprov1ng the efflclency
of the construction 1ndustry through productlon of standard

componente. :

_ The project w111 be undertaken in collaboratlon w&th -
HUnlver31t1es and Un1vers1ty Colleges of Science and Technology
Jin Afrlca as well as Departments or. Instltutes of Troplcal
Archltecture outside Africa. The: ECA Sectlon for 801ence and
Techno;egy will assist the Housing Sectlon_ln,lmplementlng this _

& project.

Interested spe01allzed agen01es and other organlzatlone will be

- - 1nv1ted 0 partlclpete 1n all sub-projects.
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The following ;ant-nulng tasks Will bé undervaken: during the
quinquenniums ‘ B '

é)'” prov1d1ug adv1aorv serVLces mHL dﬂ@@?uall“g adv1sory mi igaio
t0 member ueunurnes,ron requestr in the flejd of hou31nr,
building and physical planni ng 1nclud1ng- formulat:on of
policiesy establishment-of nav tional machinery for. phyalﬁal

:plannihg‘and toimplemant housmng programmes;__fqrmulaiign?

anc elaboration of land use policies; promotion Ofaaidﬁég&ﬁ b

self-halp, methods pna the es*ab11shment of hOUong oo
operatlves, develoPment of the bulldlng maierlalo 1ndustry

research and ekiension serv1ces, documentatlon,' PLict

projecis WllJ ba undertaken as necebsary in anJ of %hewc

-4~1esto o R ' : .

”.b)“  g1v1ng asmlsiance to and ma1n+a1n1ng lﬂaluon w1th un1verq1t
o buzldln@ uOlTegeb and other 1nst1tut10ns and orga‘ﬂzatlonb
‘1n the f;eld of HOstng, bulldlng and bqys1oa1 plannlngJ
c) prepsring; ‘as requlveu, revisging and renltsulng %tudlesg
documeats and’ oapers not llnked with specific progec%s and
suo«progecus, 1nulud1nﬂ hrochnreb, handbooks ‘and mgﬂuals on
vaﬂlou- aspectc of u0h31ng, bv;idlng and Dh7¢1631 ﬂ¢uﬂﬂ1
S d) lstlné, 43 ngcessary, in 1mplemenu1ng the’ p;ogrammas af
' other divisions aﬁd'secﬁions of ‘CA aﬁd¢tﬁw'AFﬁ5cﬁhﬁpv6vramm
of Spe ialized and Operdtﬂng Agencies of the United Naﬁ‘lonsy
;IDEP and ﬂlmllar oréanlzatlons,a; . U
é) follow1ng up former projects, sub-projecis and‘visits by

correspondence, slaboration of reports and racommendations,

na

HE

SE

[ERTTE

In the course of the gquinguennium, it is -expectaed that speciiin .

proj iects and svb—proaectq may arise from the pvogeots and . continmwing

tasks listed above.

F
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XI. STATISTICAL SERVICES

Respon31b111ty.' RESEARCH" AND STATISTIGS DIVISION~/ BT
. Development and Training. Sectlon, Natlonal Accounts o
.-and Financial Statistics Sect10n° and Genersl ol
 Statistics Sectlon

~ STAFF RESOURCES

Dl PS5 P4 Pe3 P-2/1 g

Division Direction S 1967 - 1 - - - 112/
, 1968 .. - 1 - - - 14
1969*. i3 - - - - 14
1970% Io- - - o
1971% . 1 - - - - 14
Develogment and Tralnlnn Sect10g§1967 =16 3 19
National Accounts and Financial 1968 S | 3 3 5 17
‘Statistiocs. Section; and General 1969% - 1 3 3 5 7
Statistics Section R 7 1970% -~ 1 3 3 5 18
. N Wi - 1 3 3 5 18
Regional Advisers 1967 4
provided from project funds: 1968 4
, > 1969% 4
1970¢ 4
- 197L* 4.

R _:Propoéed. ‘

i/  The staff requlrements for the dlreetlon of the D1v151on are 1ncluded
,under "Statlstlcal Services'. .
g/.”_Includes three posts transferred with work from "Eoonomlc Bevelopment

Planning, . Progectlon and Policies".’
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' XI. STATISTICAL SERVICES o -

Since regional meelings on statlstlcs bevan to be held in Afrlca,

substantlal 1mprovements Havve - been reglstered 1n the organlzatlon of sta»
tlstlcal serv1ces, the preparatlon of surveys -and statlstloal data and
the tralnlng of stailstlclans in the reglon.l Nevertheless, much still
remgins to be done to bridge the gap in the statistical information
available in the African region. : | '
In this rESpect ﬁhe worklﬁ;SQféﬁ;é makes prévision for éssisténce

so far. gmuen 1o Afrmcan coun%rles to be contlnued the ob3ect belng to-"f.

- 1mprove ‘the quallty of statlstlcal data;
- expand the area of avallable data,
- 1ncrease the number of statisticians;

- gtandardize concepts and methods 1n current use 1n the reglon,‘i;;n

- establish a system for the exchange of 1nformatlon,... ggf—wWJ
- collect data and undertake comprehen31ve FUTVEYSs d651gned to '
further the preparatlon and planning 'of economioc and soclal

- development policies.

PROJEGTS '
59. Statlstlcal Development

The ngect of this project is to: . -

~ examine in conjunction with the countries concerned, the progress
made and the problems arising from the development of their

étajistical programmes;

-~ gtudy, in conaunctlon with the countrles conoerned, their requlre— ‘

- ments in technical a531stance ~and, at their requesty prov1de ,
assistance with the co—Operatlon of the Statistical Office of the
o United Natlons and.the Bureau of Techn10a1 A331stanoe Operatlons,

through reglonal statlstlcal adv1sers"'

.~ prepare documénﬁation:énd”Servicg“%ﬁé;cdﬁferenCé-of,Afriban. S

Statisticiansg.,
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The follow1ng meetlngs Wlll be neld &urang~the qulnquennlum=

(a) Slxth SeSSlOﬂ of the Conference of Afraoan Statlstlolans (1969)

(8) Seventh Session of the Conference of &frlcan Statlstlclane

(1971)

(c) Elghth Ses310n Of the Conferenoe of. Afrlcan otatlstlclans (19[32

: Interested epeoiaiizad agencles and" obher organlzatlons w111 bhe

. ¥nvited to: Pardicivates. UL ln i L0 Ly

60. Establlshment of Statistical Norms for Afrlca S

Thms 1mp11es research 1nto statlstlcal methode and’ the preparatlon
of documents on. methodology generally. to be used at seminars and working
partles of. experts, organlzed for the exchange of 1deas on how 1o make
-statletlcs ea51er to compare, reglonally and 1nternatlonally, and acdapt

1nternat10nal norme to Afrlca.

' As a result of the rev1slon of the Uhlted Natlons System of natlonal
;racoounts and the preparatlon of a new standard presentatlon of data, surveys
Wil be unﬂertaken and meetlngs held to publlcaze the new systenm on national
accounts and discuss data preparatlon on +the requlred basis  asg follows.
'(a) Anaireiswofhéoﬁnfr&*Data oni-Prices ﬁeedViﬁ?VaIﬁing Agricultural
rCommoditieS“for National Accounts Purposes {1968-1970)

j;(B)IMSemlnar on the Rev1sad Uhlted Nat1crs Svstem of Natlonal Aocounts(l970)

{e) .Worklne Group on,. the Estlmatlon of Transport, Commerce and Related -

.-,Servlces in the Compllatlon of Natlonal Accounts (1971)

;ﬁﬁﬂca)‘-Working‘Group on_Inter-Indusiry Relations (1972)'~

(e) Horking Group on Flow of Funds (1973)' L e

(£) - Study of the Application of the Reviced System of National
-ercounts in Africen’ Countries (1973 1974

The following meetlngs will be held as part of the effort to standardlze

‘conceptss

(g) Working Group on Data Processing of Population Censusas'(;§69)

(h) HHO/BCA Seminar on Foalth Statistics (1969)
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(i) Seminar on Statlstlcs of Prices and Quanta (1969)

(3) Worklng Group on Industrlal Statlstlcs (1969)

(k) _Second African Semlnar on ClVll Reglstratlon and Vltal

‘Statistios (1970)

._(;)' Worklng Group on Publlc Sector Statlstlcs (19701 o - &

(m):“Study of Statlstlcs required for Manpower Plannlng (1970)

(n) KMeeting to Consider Statistics Requlred for_Educatlonal Planning
- (1911) | | |

Lo .
(o) Semlnar on Dlstrlbutlon and Transpor Statlstlcs (1971)

(p) Study of Demography of. Nomads in African Countrles (19721

, (Q) Study Of AgeREPOrﬁlngTechnlques under leferent Afr1can"
L Condltlons (1972) '

;(T) WOrklng Qroun on Statistios and Studies on Nomadic Populations
o {a972) | |
(s) A Prellmlnary Study of Estlmatlon of Natlonal Wealth in Selected
' ﬁfrloan Countrles (1972-1973)

.(f) Semlnar on Balance of Payments Statlstlcs (1973)

A331stance wlll ‘be requested from UNDP, through the reglonal DrOgranms
of technloal a331stanoe, in running . sub—progects (0), (c), (@), (e}, (&), (1)

l.(J), (k), (1), (o) and (x) above. The co~operat10n of the United Nations
-Statlstlcal Office and of Spe01allzed and Operating Agencics will be requestad

as appropriate. - Other ECA lelSlons and sechions will a551st the Research

and Statistics DlVlSlon as apprOprlate 1n 1mp1ement1ng the sub—prOJects,

61, Statistical Studles s

: ThlS progect entails the ana1y51s of’ statlstlcal data and statlstlcal

' aggregateo whlch u111 provlde basie studles for the preparatlon and plan-

‘ning of economlc and soolal policy.
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T .j: -.The: followzng Studles w111 be undertaken durlng the qulnquennlum'

(a_) |

()

(a)

(e)

(&)

(&)

Study of the Purchas1ng Power'Parltyof Afrlcan Curren01es

!1968—12{11

Study of the Pattern of Prlvate Consumptlon Expendlture in Afrzcan
' Countries (1969ﬂ1971)

'fS%uﬁy of the Structure and Importance s Non—Mbnetary Activities

in’ African Countr:es (1969—1971)

Stuiy of the Structure of the Publlc Sector (1969—1971)

Study of the Structure and Change in Capltal Formatlon in Afrloan

 Countries betwedn 1960~ and 1970 (197o~1972)

Study of Changes in the Terms of Trade for Afrlcan Countrles

Studyv of Price Mbvements in Afrlcan Countrles by Tvpe of Economic -
Activity during the Perlod 1960 1970J in Relatlon to Similar

. ‘Movements in Other Regions. (1971 1973)

(3)

"””Stuay of the Bublic Debt of ‘African Countrles (1971-1972)

Study on the Level and Burden of Taxailon in Afrlcan Countries

_Study on the Growth of Caplfal Budgets 1n Afrlcan Countries
Biiving “the Perlod 1960—1970 (1972~1974)

Other ECA lelSlOnS and sections will a851st the Research and Statlstlcs

DlVlSlOn in’ 1mp1ement1ng thls pr03ect

62 ’Collectlon, Exchange and Dlstrlbutlon of Information

' ,The purpose of thls progect is to-."
collect and analyse sta&1stlcal data for: the Afrlcan countries;

prepare and dlstrlbute statwstlcal data coverlng all the countri&&
in the regionj o

publish information on statistical sotivities.
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" The follcowing publications will be issued during thequiriquenniums

- .Quarterly Publications = .o i

i

| _ Annual Publlcailons :

(a) Statistical Neﬁslet%er g
Ap)* “Btabiitioal Bulletln ‘For: Afrlca ‘fff:‘ mif- S
(c) Forel : Trade Statlstlcs of AfrlcaVSeries A - Dzrv@ﬁxon

Half—Yearly Publlcatlons »

(d) Foreagg_Trade Statlstlcs of Afrlca Serles B'
- Drade” %v Gommodxtv and_yy Cbﬁﬁ%rv '

(e) Yearly Stailstlcs of Tndustrial Productlon

(£) Afrigan Statistical Yearbook:

Occasional Publlcatlons

(g) Wanual on Sample Survey Methods in Afrlca...ﬁausghold Foonomic
“Surveys (1969) - S AT

ui(hjunﬁéhdél4bhxé§ﬁnle'Sgrﬁéﬁfﬁe%hods‘inWﬂig;car‘ﬁbewzgfabhip_Surveys; |

£19702 . AN

(1) Bulletxn of Natlonal Accounts for Africa (1970) o

CDNPINUING TASKS

niums

The follow1ng contlnulng tasks will be undertaken durlng the qulnquenp

(a) prov1d1ng adv1sory services and undertaklng adv1sory m1531ons“
to Member Ccuntrles, on requést, in the field of statlstlcs,
-1nclud1ng g1v1ng.a391stanee to.gqvernments to ‘enable them to
- establish tp%%ning-qepﬁres in ﬁhe,sub—pggions,_with‘the help
or the o é. e R i e . '

£
i

I
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_.dhﬁb)quivingyassigtanceatogand-mainﬁainingfliaisonwWithfbéntral static—

_"',j;cgjﬁﬁfices,'statistigalhﬁnainingaceﬁ%résf»universities and o

+, 1 other, ata$iatics,inetitutiohs and .organizations, including:
(1) the mlddle-level Tralnlng Cenﬁre in Dar~es~3alaam

(Tanzanla),

e e it

(11) the hlgher le' l_Instltute of Statlstlcs and Applled

Ecouomlos in Ra 1(Mbrocco), -

(111) the Internatlonal Statlstlcal Tralnlng Centre, Yaounde
{Cameroon);

(iv) ‘the Institute of Statistics and Applied Economics in
Kampala (Uganda) which is being establlshed‘ |

(v) Haile Selassie I University, Addis Ababa (Ethlopla)

(c) preparing, as required, reviging and re-issuing studies,
doouments and papers not linked WithISPecific projects and sub-.

projects;

(d) co—Operailng, as necessary, in 1mp1ement1ng the programmes of
. other d1v1310ns and sectlons of ECA and the African Programmes
of United Natlons Headquarters, Specialized and Operatlpg

Agencies of the Uhited Natioﬁs, IDEP and similar organizations;i

(¢) following up former projects, sub-projects and visits by corres-

pondence, alaboration of reports and recommendatlons, etc.,

(£) collecting available data on population, national accounts,
prices,'currency, banking transactions, domestic and foreign
‘trade,‘balance of payments, industry,'agriculturé, transporid

‘and various other fields;

() standardizing and maintaiﬁing punch sard records of data collected
for purposes of comparlson and publlcatlon,

() analy31ng statistical data and aggregates for the countrias -

in each sub-region and the region as a whole;
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()

E

the IBM#ZO-BK computer will be uﬁilizéd for. data processing

on indugtrial production, national aocdunts, Fforeign trade,

;transport and liguid assets ‘in the reglon, admlnlstratlve

tasks within the seeretarlat malntalnlﬂo African data

regords, and other approPrlate tasks as requlred. Tt will

~also be used. for research, demonstratlon and tralnlng and

to provide on request ‘assistance to countr1es which have

" no data processang equlpment or whlch have not sufflclent
capacity. ' '
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XII. SCIENCE AND TECHNOLOGY

Respon51b111ty._ NATURAL RESOURCES AND TRANSPORT DIVISIONl/
301enoe and Technology Sect;on

Ce... o . © . STAFR RESOURCES

D1 P-5 P-4 P-3 P21 @8

.,_-1 1 - - 1
Section . 1968 - 1. 1 1 - 1
T e 1969% - 11 1 - 1.
1970% - - . 1. 2 1 1 4
v - 1 2 1 1 4
Regional Advisers S 1967 -
prov1ded frois proaect o 1968 -
funds - e - 1969% 1 -
1970% 1
1971% 2
*  Proposeds:

7 1/ The ghaff “equlrements Tor the direction of the Division are 1nclu&éd

. under "DaveloPment of Natural Resources".
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- XII. SCIENCE AI\ID TECENOLOGY

Industny provldés %he equlpment ‘end’the dorisumer - goods which, ecnstlw?
tute the material basis fo¥ a hlgher Standard of 11v1ng. ‘Promoting
industrialization is & complex endsavour which includes sudh.éctivities _ “ P )
as development and organization of merkets, the. establishment of plants‘ '
'u81ng apprOprlate technoloqy for the produotlon of capital and consumer .
| goods, Lhe . prov131on OI ba51c raw materlals to these plants either by -
1mportétzon or by explOltatlon of the natural resources of the region and
finally the creatlon of an adequate lnfrastructure to supply Water and |
.pOWer and to prov1de sommunication and transport. The reallzatlon of alli:'
these tasks in the developed countries has ‘been made possible by the
advanoes in science and technology and the appllcatlon of the knowledge

"in these fields to %he solution of humen Wants.

Agrlculture prov1deu the raw materlals -For food and flbre. Increase
in the supply and 1mprovement in the qualaty and varlety of foodstuffs
are necessary %o maintain ex1st1ng 1evels;of iiving standards in a grow-
- ing population. To enéure an impro#emenf ﬁh‘living standards, the food
supply will need to expaund much fagter than the population and hence ihe
productivity of agriculiure.must be raised. Th;é is why agriculture in
Africa has 1o be ﬁodernized° Modernization means, apart from other
improvements in marketing and-d4ﬂtribu+ion. the application of mcience

and technology to uhe VaTlOUS 0perauﬂoxs in farmlngu

_ The connexion between the mode“nlzatlon of agrlculture and the appllcaw ' -
- tion of science and teohnol ogy ie just as direot as it is for 1ndustr1a;1— -
zation. I% is through scientific réseafch,that man had been able fi?st'
to determine and then‘to manipulate thé'felationships between the inputs

into fa:ming and the yield in terms of more and better crops and livestock.
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It is aigo thfcugh the ag lication of sclence and uechnology tndt 1mproved

"methods of - stovauu and’ nandmlng and wnere necessary, new me*nods o;
_procassing have baen developed to enable more peopln to engoy be bene?lts

‘of increaged p“cdnctlona,

Industrialization dnd'moderhiratioh'of agr wcu}ﬁure will 1mreﬂve the

‘muqu151u10n of a cynsvde“ab+e range of sclentlflc ez purtlse and bechno—

logy, and the avbscmlnaulon ‘of this knowledge 1n usable form w1tth the
economy. This can only: e efleculveiy déne by tne eduﬁatlov and. tra1nlng
the necessary manpowe*a: Hence a magor prlorlty fo“ tne AfrlCdﬂ counirles-

tha deve‘opmehu of the humsn vesource 5 requlred to apply.bc:erce and
technology. R
in addition te orOCuring-existing scientifjc knowledge. and teohnology,
rany countries in Afy 10& will afso need to deveiop ) con%1derah7@ gmount

of new +sﬂnﬂoiogy s unﬂble uhem to ut17lze thelr nqtural regouwcns aru_

to provi ide o solution o produﬂtloq problems whlch are peculizr to tnelr

‘envircnment. Hence uh@ nex przorlty is the creation of an ¢nfrantructure

~of institutions for.re wesrohand” anvelopment to promcte the- dacﬁoveny of

e 1rvaw;ZLed{ag;ﬂ and- he adap,dilon off nx1st1ng technology to the uoluulon

of pecuiler cr 1cca1 problems. R S

in the anﬂancea LOUﬂt“lﬁs, many of the activities neceas@vJ to provide

;e‘it took

bhe needs Jﬂwi stated arose from: T&ulated 1n1t1at1v - Hesic

4.

uo "ea%e the ezist 1ng ncuwoﬁks of 1n3u1t1t ong and

Saveral “:vnu¢1e

syganivatio;m thmt proauce the 501enu1f10 and tecnnlcal -manpower and Torm -
the foun Latzon of ﬂodern 1ndus*try and agrlcuTtuPen R cenﬁ¢v, speclacular

nrogress has teen made by the same nountrles througn Lon001ons Ulannlng
of the usg e of science gnd te“nnology to Dromot economzo gTOWth and other

development activities. ..

“is So take'plu & w1uh1n ﬂﬂﬁ;orcbeeable¢uﬁuren Iu i therefore imperative

that ths VaTluuS Coverﬂments develOp O&paﬂllity wlthln their admlnlstratlve

e i B s <A
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systems forrpolloy-maklngand plannlng in s01enoe and technology S1m11ar

to prov1s1ons for other seotors of the natlonal llfe. _

The ECA's role in the develoPment of Afrloa has been to asmist member*
countries to-build up thelr economles and in partlcular to deve10p the -'
capaozty to solve most of thelr own problems. To do trls, ECA 1s expeoted_
to oarry ou% studles and surveys to eluoldate the deveIOpment needs of
- the. African countries and 1o make 1nventor1es of the resources of all
. types which exist and which must form the ba31s for any programmes of
action. From the results of such studles and surveys, adv1ce can be glven_

on necessary policies and programmes.'

In another oontext the ECA is also avallable to assist member Stetes
in planning programmes to satlsfy several needs, whether . for the creation.’
or organ1zatlon, for’ development of manpower or for the establlshment of

institutiong,.

PROJECTS ,

63. The Development of Natlonal Struoture for Plann1 ng and Administration
 in 801enoe and Technologg : -

_(a)' Surveys of Government Machinery for, Plannlng_and -

Admlnlstrailon in Science and Technology -

(i) North African Survey of Governient Meohlnery for ;

Planning and Administration in Sclence and Technolqul'ﬂu

- 1196

(i1) East Afrlcan Survev of Government Machlnery for

””=' B Plannlng and_Administration in Solenoe and Teohnologv__£;_¢

!19702

@11) West African Survey of Government Maohlnery for

Plannlng and. Admlnlstretlon of Solenoe and Teohnologg‘_

R (1970)
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(1v) Central Afrlcan Survey of Government Maehlnerv for _.

Plannlng and Admlnlstratlon of Sclence and Technology
{1 70: o _
UNESCO will be invited to collaborate in these
- studies. The ECA Publlc Admlnlstrajlon Section will
'co—oPeraie W1th the 801ence and Technology Section in

"'undertaklng thig sub-progect.

")i(g)ﬁ

Studles of the Organlzatlonal Needs for & Solentlflc

'Publlc Serv1ce in Selected Afrlcan Countrles

(1) Study of the Organlzatlonal Needs for a Sclentlflc

Publle Servzce in Selected Engllsh—speaklng Countries

. {1970)

(ii)' Study of the Organlzatlonal Needs for a Scientific

~Pablic Serv1ce in. Selected French—epeaklng Afrlcan
Countries C1970) . '

‘LEach etudy w1ll 1nclude a general conelderatlon of

._and case. studles 1n seleeted Afrlcan countrles. The studles

mx?f w111 1ead to a report for each. 1anguage Broup and recommenda~

"“tlons for actlon. Adv1ce and assistance will be given to

‘1nd1v1dual governmente in thls field, on requesta.

_ The ECA Public Admlnlstrat1on Seeulon w111 co-operate

' _w1th the Selence and.. Teehnology Sectlon in undertaklng thls

@

_sub—progect.

Traxnlng Goursés for Science Administrators

Theee courses will be organ1zed in a develoPed country

and will 1nvolve lectures and v1S1ts to a number of

establlehments.

;(1) Tralnlng Gouree for 301ence Admlnlstrators (19?0)

(11) Tra1n1ng Course for 801ence Admlnlstrators (1971)
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.,3
_ UNESC@ and blleterel donore w1ll be 1nv1ted to
‘ W-;:ﬂ"collaborate. “Dhys” ECA Publlo Admlnlstratlon Section will
co-operate with the Sclence an& Technology Section in

: underteklng theee courses.

f As51stence w111 be requested from UNDP through
' the reglonal programme of teohnlcel aeeletance.

(d) Seminar on the Role of Government Scientific. and Technical

“-iﬁylngtltutlone 1n Eoonomlo Development (1972)

_ Aeszstanoe w111 be requested from UNDP through the
“-“freglonal programme of feohnlcal ase;stence.

:';(éjh'Semlnar on the Management of 301ent1f10 Research
Eetabllshmente (1973) __— ;'- o 'y;;i

N PR | v s

- . A381stance w111 be requeeted from 'UNDP through the
- regional programme of technicel aeeletenoe.

. 64 Development of Methodology and .Technigues . for Plannlng the Seience

and Teohnology Sectors of,Netlonal Development Blang

(a) Study .of the Principles and Procedures for Plennlng the
Science and Teohnology Sectors of Natlonal Development

Thls w111 1nvolve three eeee etudles in eeleoted
5Afrlcan countries.’ Fach case study w111 take about three
‘ _months. ‘The study Wwill be made' aVallable to Member. States,

(b) Seminar on Science Plennlng for Eoonomlo Development (1971)
Ae31etence w111 e requeeeed ‘Prom UNBP- through the

_ :reglonal programme of technical: a351etance.

{c) Trainine Coursés in’ Scienve Plannlng

(1) Tralnlng Course in Sclence Plannlng (1972)

(11) Tralnlng Cburse in Solenoe Plannlng (19Z§l
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" These courses are intended for officials in the

-'SCiehce-ﬁeiiey-making and planning buveaux of member
. States.

.. Assistance will be requested from UNDP through the
'reglonal programme of technical asslstance. The . ECA

Research and Stat;etlcs DlVlSlon Wlll co~operate with the

:”iSclence and Technology Seotlon 1n undertaklng thls sub*

.e-(q)

 Research and Statlstlcs DlVlSlon will co~0perate w1th the

'progect.

Semlnar on the Organlzatlon and Collectlon of Science
-Statlstlcs (19733 : '"";'Vﬁ o B

A331stance Wlll be: requested from UNDP through the

. regional. programme of technlcal a831stance.ﬂ The ECA

_Sclence and Technology Sectlon in undertaking this projects .

' 55;: The Development af Manpower for Sclence and Technology

a_(a)' Studles and PrOposals-for Centres of Excellence.v

'(i) Study and PrOposals for a - Centre of Excelience in
' "gpplled Sclenee and Technology (1969)

UNESCO-and QATY w111 be invited to collaborate.

-(ii);:Sﬁudy'and PrOposals fer'e'centre of Excellence in : ‘ 2

Englneerlng Synthesls and De51gn (1970)

Thls study w1li be undertaken 301nt1y W1th the

German Foundatlon for Developlng Countrles.-

(iii) 'Stuiy and ProQosals for a, Centre of Excellence in

Production Engineering (1972)

(b)"Seminars on the Educaﬁion and Treining of Desigﬁ Engineers;

(1) Semlnar on the Eduoailon and Tralnlng of De31gg

Englneers in Engllsh—SPeaklng Countries (1969)

Thls semlnar will be run 301nt1y w1th the German

Foundatlon for DeveIOplng Countrles.
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(1) Seminar on the Bducation and Training of Design

. Engineers in Fronohfopoaking“Countries {1970)

" UNESCO will betinvited-to@o011aborate.
Assistance will be Fequested from UNDP, through
:5the. roglonal programme of teohnloal a351stanoe.-

(o) Semlnar on’ the Applloatlon of New Teaohlng Techniques in .
MR the Expans1on of 301enoe Teachlng (1971) N
UNESCO w111 be 1nv1ted to collaborate.
R Ass1sfénoe w111 berequestedfrom UNDP through
the reglonal programme of technlcal a351stanoe. ' \
_3:__‘ (d) Semlnar onﬂhﬁerxa18c1enoe and Teohnologyg(1972)
. This seminar w1ll be held in USSR. .
< A551stance will be requested from UNDP, through
.The regionsl. programme of ‘technical: assastanoo
66. The Creation of an Informed: Publlo on.Science and Teohnology and .
.1ts Applﬁgatlon to Development
(a).. . Seminar on So;enoe and Mass. Médaa\for Frenoh—sgeaklng
Countries {1970) :
t - ! - A531stance w111 be requested from UNDP, through the
' B reglonal programme of technloal as31stance.
g(b) The Introduction of a Soienoe and Technology Feature
Seotlon in One Leading Newspaper in Engllsh—Speaklng a
Africa (1970) ' -
L'

| Thls w111 be a.pllob progoot.-

Bllateral donors of teohnloal a351staﬂoe will be invited

o to collaborate.

P N

(o) Development of Extrarmnral SolenoofPopularlzatlon in

Afrioaﬁ Uhlver51bles (1972)
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67-

‘Develo ment of Institutlonal Infrastructure for Practlﬂaigz Orxented
Research and DeveIOpment ‘ s ' :

IR — ' (a) Preparatlon of Proposals and. Progect Reports for a Regional
. : . | Institute of Fuel Science and Technology (1969)

In 1ts flrst phase, the Instltute w111 deal w1th
methods of exploratlon ‘and evaluatlon of 011 property,
 fue1 policy and strateglc stud1e$,'market planning and

' develoPment; It will also undértaké and‘arfaﬂgé fraining'
of hlghernlevel 3p601a11sts For the fuel and petroleum '

1ndustrzes.

- '”A(b).:Preparation”of Pndpdsalé'aﬁ&.project Repozts, for. the
",17Establlshment of Uhlver51ty Postgraduate Gourses ln

V_;:_Naﬁural Resource Plannlng and Develqpment (1970)
_ The ECA Natural ResourCes Sectlon wlll co—operate with
.-~ . the Soience and-Technqlqu Section in undertaklng thig pro-

f (e) Seminar on the‘StandardiZétioh'of’B&sic'Uhits:bf

g Measurement and the AdOptlon of the Mbtrlc Svsﬁem (1969)

A551stance Will bez%questedfrom UNDP'. through the .

. regional. programme of technlcal a351stanoeb

oo (a) Reglonal Symp051um on Resources of the Sea (}970)

2 ' SEEEI ‘_‘A381stanoe‘wxll be¢equestedfrom UNDP through the

'+ regional-programmé of technical ‘assistances

LA - (e) - Study on the Establishment of National Standard
. Organization in Selected African,Countriés'(lQTO—ié?iiff

" UNIDO“ahd IS0 will be invited to collaborate,

* (f) Seminar on Technical Service Organlzatlons for Industrlal
' Development (1971) - P

s
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A331stance Wlll be requested from UNDP through the
reglonal prOgramme of technlcal asgistances The -ECA-
Industry and Hpus1ng Division will ‘co~oPerate withithe
‘ﬁcience‘and-ﬁschﬁology Section in undertaking this -

sub-project.

(g) Seminar on New Techniques—for:the'Sufﬁey and Inventory
‘of Natural Resources (1973) '

A551stance will e rcquested from UNDP through the
regional programme of technical a551stance.; The ECA
'Natural Resources Sectlon will co—operate with the Sclence

and Technology Section in undertaklnr this sub—proaect.

68. Prcmotlon of Reglonal Co—oppratlon 1n Sclence and. Technology -

(a) Studv of Areas of Collaboratlon and J01nt Plannlng in

801ence and Technologv Among the Countrles of the East
 African Community. (1969) '

{v) _Study of Areas of Collaboratlon and J01nt Plannlng in

Secience and Technology Among the Countrles of the Hegt
Afrlcan Communltv (1969) “

(¢) Regional SJmp031um on the Utlllzatlon of Science and

Technologv for Development in Africa (1969}

UNESCO and OAU w111 be 1nv1ted to collaborate.

A351stance Wlll be requested from UNDP? through the
 “required programme of technical a351stange.- Interested
specialized agencies and other organizations will be inﬁited
to_participat93

" CONTINUING TASKS
The following continuing tasks will be undertaken during the quinguen-—
niums . o '
(a) -preparlng and underta&1n5 studies and progeots for the promotlon
in general ‘of the application of science 1n,agrlculture and

industry, for the exploitation of natural resources and £or the,

improvement of transportations
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-'(b) @rovidiﬁg édvisory.services and.undertaking advisory missions
' to Member Countries, on request, on science and technology;
(c)' giving assistaQCe to and maintaininglliaison.ﬁitﬂ uniﬁerSities,
institutes and other institutions and organizations in the-

field of science and technology;.

'(d)- preparlng, a8 requlred revising and re—lssulng studles, docu~
ments and papers not 11nked with spec1flc projects and sub-

'pro;ects,

{e) co-operating, as necessary, in 1mp1ement1ng the programmes of
: other d1v131ons and scctions of EGA and the African programmes

of United Natlons Headquarters and Specialized and Operatlng
Agencles of the United Nations, IDEP and similar organlzatlons.

In partlcular, assigtance will be gzven in 1~

K(l) Preparation of the African Region portiqn of the World
‘Plan of Action (WPA) for science and téchnoiogy;
(i1) Arranging the regional meeting of Minigters on the
' application of science and technology to deveIOpment in
Africa (CASTAFRICA) being organized by UNESCO;

(f) promotlng reg10na1 co~operat10n in science and technology 1nclud,
ing the’ settlng up of machlneny for co-operation, identification
of areas of collaboration and the deveiopment of specific prOJects

- for collaboratlon*

(&) follow1ng up foriter progects, sub—pro;ects and v131ts by oorres-"

pondence, elaboratzon of repepts and recommendatlons, etc.;

It ig- expected that during the qulnquennlum further specific progects
may develop out of the projects and contlnulng tasks enumerated above,






