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: " PRELIMINARY DRAFT ■ • ■

PROGRAMME OF WORK AND PRIORITIES

FOR THE BimOUM 1969-1970 ■ -

. .. WITH PROJECTIONS TO 1973

Note by the" Executive Secretary

Following decisions and recommendations of the Committe on

Programme and Co-ordination and the Ad hoc Committee of Experts to

Examine the Finances of the United Nations and the specialised agencies,

this Programme of Work and Priorities covers the biennium 1969-1970 with

projections to 1973* The ninth session will be asked to endorse a re

commendation that, in future, for each biennium a Programme of Work and

Priorities will be prepared covering a period of six years, the proposals

for the first two years being precise anddefinitivve,the proposals for the

second two years being less precise and firm and the proposals for the

fifth and sixth years being in the nature of projections* This is neces-'

sary to fit in with the proposed United Nations Headquarters budgeting,

programming and reporting procedures-

Before the preparation of this Programme--of""Work and Priorities was

begun, a reappraisal was undertaken of the tasks of the Economic Commission,

as defined in its terms of reference and its resolutionso It became clear

that the Commission would be of maximum assistance to member States in pre

cising their aims and goals and preparing and implementing plans, programmes

and projects for economic and social development, taking into account national

efforts as well as external assistance. Obviously responsibility for develop

ment rests with the governments of African countries but assistance offered

by outside agencies - whether multinational, bilateral or private - should

be used in the most effective way to achive goals set by the countries

themselves•
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In this context, the role of the. EGA is ::seen to be to:

- Elucidate the development; needs of African countries, individually

and collectively; .■ . . ;,

- Make inventories of resources to meet these needs (bearing in mind

, that the vast majority of resources must be found within the coun

tries themselves);

- Match needs.to resources and try to arrange for additional resources

to be made available as necessary; . . . .

- Follow up action taken to meet the needs identified*

The Programme therefore consists of priority projects which in con

junction with assistance given by other members of the United Nations family

of organizations, bilateral donors and other institutions wiTL assist -govern

ments :

„._•? T-P improve their planning machinery at all levels;

- Iri the analysis'of plans and plan implementation - in particular

, in determining measures to be taken to remove obstacles to plan '' ■

implementation; , .- ;;

■'■ —: To define their objectives precisely and to elaborate viable plans,

programmes and projects; ■ - .. .

- In exploring sources of assistance for identified projects; and

, . - By. giving training and preparing documentation which will be of > -.

.- . ■ immediate practical assistance to member States, at national,- sub-y

. ., regional^or regional levels, as well as drawing attention of govern-

- ... ments and other members of the United Nations, family of organizations

to training needs. ....

In all these processes collective action by countries will be encouraged

whenever it would appear to be advantageous - in groupings of two or more

countries, at the sub-regional level or at the regional level.
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The guiding principle followed in preparing the Programme has been

the modernization of Africa, which springs from the wishes of member States

as expressed in the various resolutions passed at the Commission's sessions.

As this includes every field of action which affects the development of the

African continent, there is a risk that its translation into practical terms

might dissipate the activities of the Commission. Emphasis has therefore

been given, during this quinquennium, to two objectives in particular:'

industrialisation and modernisation of agriculture. The choice of these

two objectives does not in any way imply that other activities of the

Commission will be neglected. . , .

Each of the substantive Divisions and Sections of the secretariat,

acting within the framework of the policies laid down by the General

Assembly, the Economic and Social Council and sessions of the Commission,

has made proposals for:

— Concerted action for economic development and the improvement of

conditions for effective utilization of natural and human resources;

— Studies; professional papers, special reports on economic and social

problems and surveys, where necessary with economic and technical

assistance from multilateral and bilateral agencies, foundations,

etc;

— The collection, evaluation and dissemination of economic, technical

and statistical data and information;

— Advisory services and advisory missions to member countries, the

co-ordination of such advisory services with those rendered by

other members of the United Nations family of organizations and

by bilateral donors and foundations, etc.j

— Co-operation with United Nations Headquarters; OTC, specialised

agencies, governments providing assistance to African countries,

inter—governmental organizations and other bodies in the

- 111 -
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implementation of; plans and, projects, including briefing

.. ..^ .of experts in preparing and implementing national development.

.-, .. plans and, preparing country programmes of technical assistance;

- Assistance in the formulation arid development .of co-ordinated

-' ;'. policies designed.for'the promotion^of the various specialities

•-:■' "•'" aird their application in-the African region. -.. ■ -

The Programme therefore contains in each sector, in addition to "

specific projectis and sulj-pitijects, a list of continuing tasks which

will "be undertaken in the carrying out of these responsibilities, :

- lv -
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■■.■■■■ STAFF RESOURCES

Direction, policy formulation and administration

I* Cabinet, office of the Ifoceoiitivft Rftnr

(a) The Executive Secretary
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a/ In addition, one headquarters post is assigned to ECAa
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2* :Division of Administration, Ccaferen.c:egjtnd,.General. Services

£^L £zl £zl P^3 P-2/l GS

(a) Direction —-■*..■-".. ■- '■' '^958' ' f; 1 -"■u:"_" ' ~' "" 3-'

■ ■ ■y;:"'H—,:-7 19.69 "■■^.1r.,;;-".i.^" **■./. "-,£-:.. :...». .: 3

■X :,,:-i .:-:' .-;. „.:. ^ l:i. /,. 1970 l 1 - - - 3

■ 1971 1 ...1 -_ ,- ... -|4.. 3

r (b) - Personnel section "' • ;v 1968 - - -^rr. :.^l..\ g 12

X ■ "■.-1969 -2. » ' 2 12

-: - -■■. -1970 --11 1 12

•1 12

■ (c) Finance section ■■ ;'-' 3.968"■"■-••' ''■■L*---:'t:-'"'yi*-y ; ^fi \2

1 - 2 12

1 - 2 12

; ' - r"-1971 - - 1 2 12

(d) Language services . 1968 -"'l'y';---' '"■ ]J-'■"•;o10-^ 2^'' 4

1 9 3 6
1 9 3 6

19 3 6

(e) "Documents 1968 - - „ 1 41

... .1969 ■ -r ; ■-: -^rtfwZ !>*■} 44a/

. - . 1 - 46

(f) General servicejs „. .-v-1^63 - - ■ - 1 1 43

. .1^69 - ' —. — -.,., \/ , ■ 1 ■. 43

^ '.' 7 ^ ... , '■■^'?70 ~ » ■ - 1 1 43
, „ v1971 - - - 1 1 43

(g) Library „. t. . : j 1968 » - - 1 ? 17

1969 1 1 1 17

} 1971 1 1 1-17

a/ Includes three GS staff provided from technical assistance funds.



e/cn.14/447

Sub-regional offices

(a) Kinshasa 1968 1 13

1 4

14

1 4

(b) Lusaka 1968 - 1 1 - 1 4

1 4.

1 4

1 4

(c) Niamey 1968 1 - 1 5

— 1 — S

1 - 5

1 - 5

(d) Tangier 1968 1 - - 1 - 8

1 - 5

-1 - 5

1 5
i

In addition^ the secretariat operates five regional statistical and

demographic research and training centres (Cairo, Addis Ababa,

Dar-es—Salaam, Yaounde and Accra), A sixth (in Rabat) is administered

by- Headquarters and a seventh, similarly administered, will be estab

lished in Makerere College? Kampala, in 1969=
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ANNOTATED LIST OF PROJECTS- FOR 1969-1970

WITH PROJECTIONS TO .19.73.

I, ECONOMIC DEVELOPMENT PLMHING

A. Economic Development Planning, Projections and Policies

Responsibility; RESEARCH AND STATISTICS DIVISION^:

Economic Research Section

STAFF RESOURCE

Economic Research Section

- , ■ ■ ■

Regional Advisers

provided from project

funds:

1967

1968

1969*

1970*

1971*

1967

1968

1969*

1970*

1971*

D-l P^

2

2

2

— 2

- . 2

3

3

3

3

3

'~4 P=3 P-2/l GS

6/

* Proposed.

l/ The staff requirements for the direction of the Division are

included under "Statistical Services".

a/ Includes one professional trainee.

"b/ Three posts transferred with work to "Statistical Services"..
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I. ECONOMIC SEySLOPI-EM1 FLAMING

A. Economic Development Planning,'

To secure fheir development "targets, most of the African countries

have prepared plans' into'union to fiif their economic awdr social ^oiScies .

and render, their efforts aif-development effective'.

Nevertheless, it has "been observed that from i960 to 1966, at least,

tjie average annual growth''bf'tftfF in Africa falls below the 5 percent rate

£&xei& f6r-"%he"-'f-irsiJ--Un£4ed Nations Development Decade, and that a great

deal still remains to be done in plan preparation and' i'mp^lem'entaiiibn", if

t]pe hopes' for "'progress in economic and social development are to be

fulfilled;, :;

.>■-■■ The ;main ..obstacles -to plan implementation are.as follows :-

- the targets' are "not always realistic and consistent;

- project identification is'often inadequate o$

- ■■ the political .and social structures' .are unsuitable''-for' 'tite' ■'■'■

present circumstancesj ''\/' \. . '..* :■'■/•!.

^Consequently the secretariat's work'programme aims at:-

- helping to improve plan preparation and the supervision of

development plan implementation;

- helping to standardize concepts and methods to facilitate the

exchange of experience fraa one.country to another and make it

.. -f-i possible' to compare.'resultsj ■ '.".. ■ ''-""■-" '■-..■'• ^- '"■' ■ "."'"' ',;.-.

- specifying the special'circumstances'required'for planning in

Africa; ■ , .<.\a-,J. :,-, : ..- .-'...:■.■:■■■■ -i .;.."'."'.\ \.

-^^sustain^ng^effcrt in .economic .GO-opeiration,.to secure, sufficiently

large markets, and bo promote industrialisation and economic

and social development.
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PROJECTS

1* developing Economic g

This project entails:-

- the examination, in conjunction with the countries concerned, of

■ progress achieved and problems connected with the implementation of

programmes for projections, .planning and economic surveys? •

- the. stiifiy,- in conjunction with the countries concerned, of their

requirements in technical assistance and the provision of assistance

to such, countries, at, their request, through regional.advisers

working in conjunction with the Centre for Development.Planning, "

Projections and Policiesand the Bureau of Technical Assistance'
Operations' at- TJil" Headquarters;

- -preparing documentation and servicing the sessions of the Conference

. . of African Planners, ■ ... " "/

The activities which will be undertaken in the quinquennium are as
follows:- -

of the Conference of Africag " " ■ ' . ■■ ■ "

l ■ • ■

(b) jWth_Se_Bg.ion of .the Conference of Afri nm "■ ■ " . "

, , Other eca divisions and sections will assist the Research and

Statistics Division in planning and running these conferences.

2* Establishmen^f^gconomic Norms for Africa

This project entails:-

- research on planning techniques and problems,' projections...

and economic research; ■ ;.

- sith the co-operation, of the United Nations Centre £0* '

Development Planning, Projections and Policies and of the .

. ' specialized 'agencies, preparing documents on methodology for
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general use at seminars and working groups of experts"

organised for the exchange of ideas on how to improve,

regionally and internationally, the results obtained in ■

^ economic development Ty individual African countries, and

make them easier to compare;

- studying.ways and means of adapting international norms to

. _ ..Africa.. , , :

The following sttidies and meetings will be undertaken during the
quinquennium:- . .

.(a) Standardizing the Use of Basic Concepts and Methods to be

Technical

Programmingijtommo^jJfroje^pnsJbr^AfTica. (1969)

c^ w°rking Group of Senior Economic Advisers on Eoonbmin

Medium and Long^rerm_f

(d) Regional Seminar on Plan Harmonization $)

(e) Seoondjieetiiig^^ih^^

Programming: Data Required_JWJ^rojections (1970)

(f)

Seminar on Integration .of National FljJis_vjlth_Sectoral and

Regional geveXopment Plans (1970)

Countries (1970)

i) Studv,.oi^thejp^roaoh to,Regional^jBrtegration.of^Matignal

.Projections to Obtain, a Picture of the African Economy (1971)

(j) MiSJI^iiafiL2lJ&e.^hM^

. Growth -Ifodels for African Economi^ ^ -

(1971)



e/cn.14/447
Page 5

.Working Group of Experts on Regional'-Harmonization..of

Development- Plans (1971) ■■:■■' ' . ' - '

(l) Working Group on Financing ,of..Development and Budget ,,,.'.

Management (1971)

(m) Fourth Meeting of the' Technical Group on Projections and
11 ' ' ■ hi— ^ —. ""*', _ ■ %

Programming; Sectoral Projections for Africa/.t'197?.)

(n) _ Seminar on Infrastructure and_ Economic Development (1972)

(0) Seminar on Commodity Trade Policy and Economic Growth (1972)

(p) Fifth -Meeting;" of the Technical Group on.Projections and

Programming: Integrated Approach for Projections* Planning

and •Policies (1973) '

Seminar on Emplpyment. Policy and Economic Growth (1973) .

Assistance will be requested from UHDP, through the regional

programme of technical assistance, in-running sub-projects (c), (g), (h),

(k), (1), (n), (0) and (q) above. The co-operation of Specialized and

Operating Agencies will be requested as'appropriate. Other EGA divisions and

sections will assist the Research and Statistics Division as appropriate in

implementing the sub-projects.

3. Economic Surveys ;, - ■ . ■ ■■'' ■ -•■'

This, project entails:- . - .,.-....„.-• '. ■-...■ .'--. ..' ' ''

- the study on national development policies and economic situation

in Africa; ■ \ '

- analyzing the economic position, changes andtrends-throughout

the region;

- conducting economic development surveys throughout the sub-region.
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In addition to special studies, on particular economic .problems,

undertaken as required,- the following will be published annually;^

(a)- Survey of Economic'"Condit'ionsjL^ Africa ' '" "' " "

The survey will be in two parts, the first part being

a general appraisal of economic conditions, the second part

dealing with a different topic each year, ■ .

(i) Survey of Economic Conditions in Africa (1969)

(ii) Survey of Economic Conditions in Africa (197O) '

(iii) Survey.of Economic Conditions in Africa (l97l)._..

(iv) Survey of Economic Conditions in.Africa (1972).,

(v) Survey of Economic Conditions in Africa (1973).",

.. (b) Economic Bulletin for Africa ■ ■.,.-.

(i) Economic Bulletin for Africa (1969)

(ii) Economic Bulletin for Africa (1970)

(iii) Economics Bulletin for Africa (1971)

(iv) Econoroic^Bulletin for Africa (1972)

(v) Economic Bulletin for Africa (1973) .

Other ECA divisions and sections will assist the Research and

Statistics Division in implementing these sub-projects.

4* Collection, Exchange and Distribution of Information

This project .entails:-

- the collection and analysis of all information on national

. policies and targets for economic development;

- the distribution of economic data for all the countries in the

region, designed to facilitate the co-ordination of development '

plans and policies.

In addition to documents on methodology and economic surveys already

mentioned under the other headings, the following,publications will be
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issued during, the five-year period;- • ■ ■

- ■ \ :■"- "... '■ " ' ■ ■
Bibliographies of Economic Material Published "by

Countries "

(i) Bibliography; .of Economic Material Published by

African, Countries (1970) ■ -■'."■

(ii) Bibliography of Economic Material Published by

'African Countries (1972)" '■■■■■ '" ;

•fanualwoh':-FlanainW'for African^Countries (19701 ''"'"'
:(p) "Planners' Newsletter ' :':-:-; "' :''■■■"■"■"-"■ ■ "■ '■■'

■(i) ■ Planners'; Newsletter"(.I969) "-'■■" """ '. ''

(ii) Planners1 Newsletter (1970) ' '

(iii) Planners-1; ■Newsletter (1971) . :.■:. - :

(liv) . Planners;1: Newsletter (1972-).-. ■■.-.■

(v) Planners1 Newsletter (1973) •.'.,'■

tasks '

V: V . ,,,.. ;.: ...

The follov^ng continuing^taslcs will_ be. undertaken during the
quinquennium:- \ <

(a) providing advisory services and. .undertaking advisory missions
. j;to Member CountrJ.es, on request,, in the^field.of development

■,...-. ..-..?^.a?¥?:nSr, TOd'ections .and, economic surveys; .-.-,.,[■

(b) giving assistark=e,i;-o/ and '.maintaining " Ua±$6n with-central

■ , : .. , .J1*™11^ o^ansf ^universities. an^...other planning institutions
and organizations;

(c): .preparing,,.as,required, revising>and re-issuing studies, documents
■ and papers not linked with specific pnogeots>and sub-projects;

(d), . co-operating, as neceseary, in implementing -the programmes- of

other.divisions and sections of EGA and the African programme of

^Specialised and Operating Agencies of the United Nations, IDEP

and similar organisations; '

(e)-;following, up former projects,' sub-projects and visits by

;. .,. correspondence,, elaboration of reports-and'recommendations, etc.;
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(f) collecting and processing data required for projections;

the preparation and revision of long-term projections for /

all the countries in the region; ■ . /'■ ■'

(g) studying the results of economic projections prepared by .

national and international 'organizations for African countries

and analysing the results, regionally and internationally, of

the long-term projections of each of the African countries;

(h) evaluating, the possibilities for long-term economic growth

and co-operation of the countries in the region, and determining

the basic elements for economic co-operation and policy

development;

(i) studying the techniques and methods used in programming,

overall and sectoral projections as .well as projections on the

basis of commodities and recommending the most appropriate x

techniques and methods for conditions obtaining in Africa;

(j) co-operating with the Centre for Development Planning,

Projections and Policies, to improve world economic projection ■

models, bearing in mind needs and circumstances of Africa;

(k) ■collecting and processing the development plans of the African

:countries, studying the obstacles to their implementation, and

considering measures to be adopted to improve development plan

preparation and supervise its implementation; :

(l) determining the special circumstances required for.planning in

Africa, bearing in mind the pattern of resources and needs in the

African countries :and the preparation of a minimum pattern to j
i

■all African plans; ■ " ■ ; '

(m) . studying the requirements of ECA Member States for specialised

staff for projections, planning and economic surveys, and the

training and other services required to meet these needs;

(n) assisting Governments to organise, at the national and sub-regional

levels,; courses on projections, planning and economic surveys /

and in.establishing, as required, regional training centres, with

the help of the United Nations Development Programme as necessary*
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Responsibility* tfBAEE AJSTO ECONOMIC CO-OPERATION DIVISION

■. . . '.... : -Economic Co»ope'ration Section ■

^

■■■'■■ --l?: ■'

:■■/:■■ ; ';•■ -. ■■ ■■:•:. -■ !."

Regional-Advisers. ■■"' :

pxovi&ed from project

funds;;'. ;-. - . .

1967

1968

1969*

1970*

- 1971*

■ 1967.

1968

1969*

1970*

1971*

-

-

-

■ -

_■

2

2

2-

3 .

3

—

-

- ■

1

■1

-

-'

. 1

1

2

2

3a/

2

2

—

1

1

1

"' -

' —

5

5

* Proposed,

1/ The staff requirements for the direction of the Division are included

1 ■■ ii-nder' "International -Trade11. ■

a/1 Includes1 one -post transferred, from "International Trade". ■
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B. Economic Co-operation

The countries in each of the four sub-regions have1 taken the first

steps towards closer economic co-operation at the sub-regional level,

ait although the initial phase of the task of promoting multinational

economic co-operation in Africa is completed and the idea has now been

generally accepted, the specific measures of co-operation have yet to be

elaborated,* 'With a view to assisting African Governments in this field,

the work programme is formulated to facilitate the following mains broad

lines of actions

- African countries will now have to set up or strengthen their

multinational machinery within which they can discuss and take

decisions on their collective policies and projects^

- an essential part of the multinational machinery should be a

civil service to advise on and promote their joint undertakings|

- African countries should agree ons and find the material means

for, implementing a number of concrete development projects which

increase economic contacts between them*

UMP has indicated its willingness to give assistance in the form of

"country programmes" (as in the case of the East African Community)|

Special Fund "mini-projects" (as in the case of the West African Community

and the East African Community) and from contingency funds (as in the case

of the Maghreb Community),-, It would seem therefore 3 that the time has

oome when EGA should limit itself to meeting requests from the multina

tional agencies for studies to be undertaken and for specific expert

assistance to be given in connexion with the holding of meetings and the

implementation of their programmes.

Apart from provisions to meet such requests, the ECA.programme in

this field will, therefore? be aimed at enlarging and consolidating

existing economic groupings^ extending their fields of operation and

developing machinery for economic oo-operation*
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PROJECTS

5« The Development of Economic Cooperation

(a) West African Sub-Regional Meeting on Economic

Cooperation (1969^

East African Sub-Regional Meeting on Economic;

Cooperation '{1_969_)

(c) North African Sub-Regional Meeting; on Economic Cooperation (1969)

Meeting °n Economic

Assistance will be requested from UNDP, through the regional programme

of technical assistance, UNCTAD, UNIDO, GATT and. the appropriate specialized

agencies will be invited to cooperate. Other divisions and sections in the

ECA will assist the Economic Cooperation Section in the servicing of .these

meetings* .

It. is hoped that multinational economic groupings in each of the

sub-regions will have been formed and consolidated by I97O and that their

secretariats will take responsibility for.arranging future meetings on

economic cooperation* " It is expected that technical meetings on particular

economic- and social sectors and problems will also be held in the years

following 1969, The ECA secretariat will offer assistance by providing

experts, preparing basic documents, etcM and? as appropriate, in

obtaining funds, by the setting up of Special Fund Mini-Projects-or

otherwise? for the holding of such meetings and the furtherance of

institutions for economic cooperation.
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Studies on Economic Cooperation ■ .■'*;.-. ■ ■■-■

The following studies will be undertaken during the■quinquennium:-

Study of ; the.,Prerequisites for Multi-National '

Cooperation (1969) . -

The-principle of multinational -economic cooperation has

teen established. Criteria must be worked out for deciding

■ which particular specific cooperation measures are appropriate.

This' in *urn> win determine whether or not the time is ripe
to. .include wider areas of cooperation both geographically and

by sectors ~ in negotiations and agreements•

This study will .investigate the prerequisites for multinational

economic cooperation in general and in relation to specific '

: . projects*, ■ ■ ■ '

(b) Study of■ th^gormg^of.Institutional Machinery Suitable for ■"
I3ifferent Types, and Degrees ofjfcpngmic^j^g^^

The varid;ies in' type and size of the multinational economic

groupings which have already been established and the need to

find effective machinery to serve each type and size1 make it,

appropriate to undertake a study of the forms.of institutional

machinery suitable for different types, and degrees of economic

cooperation*

of Criteria for Appraisal of Gains and Losses for an

Multinational Grouping

The manual will assist government officials in assessing

potential net benefits and in negotiating acceptable terms

for sub-regional cooperation. An attempt will be made to

identify those elements which are really significant as

yardsticks for--measuring gains, and losses. /
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(d) Study of Possible Sources;'o.f External-Assistance to

Intergovernmental: Elconomio .Groupings -and-How -They

Can be Tapped (1971-1973)

. . . This study will, cover both multilateral and'

Ki . bilateral sources of economic and technical .assistance*

..... -.. h t. THe procedures ;to. be followed "by inte.ivgovernmental ■

.. ... , , economic groupings in making and justifying applications

for such assistance will be based on the terms of .

reference and basic legal documents of these groupings.

IMCTAD, UNIDO, GATT and the appropriate specialized

.. agencies will be invited to cooperate. Other divisions and

sections of the ECA will collaborate with the. Economic

Cooperation Section in the preparation of .these studies.

... . . These studies, supported by substantive studies

. , from other.divisions,and sections in the EGA on issues

., . : such as tratje., industry, agriculture,, transport and

natural resources, manpower and training, etc., will be

submitted to the secretariats of multinational groupings

as well as to meetings of groups of countries cooperating

within inter-governmental machinery,

7» Seminars on Economic Cooperation , .. - .,..;,. ■.-■

■•.-/■: .The. establishment of the inter-governmental groupings will

create a, great, demand. for. experts and staff to serve ia'.the new

sub-regional communities, other multinational bodies and individual

African countries. These requirements can partly,be met toy running

seminars to train officials from multinational groupings or

individual governments. The following seminars, which will last for

about' iiwo' weeks each, will be arranged for senior officials from

Member States and the secretariats of intergovernmental groupings:-

(a): Seminar on Economic Cooperation (1969) ; - :.:

(b) Seminar on Economic Cooperation (1970)
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(o) Seminar on Economic Cooperation (1971)

(d) Seminar on.Economic Cooperation (1972')- . . .

(e)' Seminar qn::Economic .S.oQperstion (1973) . ; . ■ ,

Assistance will be requested from MDP through the regional

programme of technical assistance. OTCTAD, UNIDO, GATT and

other appropriate Specialized and Operating Agencies and

bilateral donors will be invited to cooperate. Other divisions

and sections in'the ECA will assist the Economic Cooperation

Sect'ion in running these seminars.

CONTINUING TASKS ■ .. . , . ' ■ ■

The following continuing tasks will be undertaken during the

quinquennium:- ' .

(a) providing advisory services and undertaking advisory

missions to Member States and intergovernmental economic

groupings, on request, on matters relating to economic

cooperation, including providing consultants, on request,

to prepare for and attend intergovernmental meetings;

(b) Preparing, as required, revising and re-issuing studies,

documents and pipers not linked with specific projects

and sub-projects, including brochures, monographs, handbooks

and manuals on various aspects of economic cooperation and

. . ■ documents requested by intergovernmental economic groupingsf

(c) Indicating to other divisions and sections of ECA what

are the requirements and priorities for economic cooperation

which they should pursue in their respective sectors;

(d) Cooperating, as.necessary, in implementing the programmes

of other divisions and sections of ECA and the African

Programmes.of United Nations Headquarters, Specialized and

Operating Agencies of the United Nations, IDEP and similar

organizations;*1'"'" ■ "" ■ ""■ ; "■'
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(e) P.ollowing up former projects, sulwprojects asid visits

by correspondence, elaboration of reports and recommendations,

(f) Advising African Governments ..on. adjustments to multinational

economic groupings; which would optimise the economic

advantages of 'sucK^'groupihgs and fostering cooperation

--'-■" '""■""between'existing multinational economic groupings in.Africa

.. and. with economic groupings in other part's 'of 'the'world.

In the course of the quinquenniumt it is expected that further

specific projects and sub-projects may arise frora the above sub-

projects and-continuing ^aakso
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II. INTERNATIONAL TRADE

Responsibility: TRADE AND ECONOMIC

; Trade Section

STAFF

Division Direction

1967

1968

1969*

1970*

1971*

Trade Section

1967

1968

1969*

1970*

1971*

Regional Advisers

provided from project funds 1967

1968

1969*

1970*

1971*

COOPERATION

RESOURCES

D-l

-

1

1

1

-

■

-

-

2

2

2

4

4*

DIVISION

P-5 p-4 p-,3

1 — —

1 — —

_

- _ -

1 l& 3

1 1^ 3
1 1™"* 2

12 3

12 3

P-2/l

-

-

-

-

_

3

4

3^
4

4

Ĝ

1

1

1

1

1

4

4

4

12

12

*

a/

Proposed-

Includes one staff member on detached duty from UNCTAD*

One post transferred to "Economic Cooperation"*
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II. BTIEEMTOTAL TRABE

The main tasks in the field of trade daring the quinquennium are

two-folds

- to follow up the possibilities of developing and expanding intra-

. African trade resulting from opportunities created by developments

. . ■ * in industry, agriculture, transport and natural resources, and in

particular those produced by closer economio co-operation among

developing' African countries5

- to participate in tlie endeavours to rationalize the world trading

system so as to ensure that the specific and legitimate requirements

: ... . :... 9$ African countries in this development are fully taken into account.

Within this general framework the secretariat will follow developments

in trade and commercial policy of African countries, and of non-African coun

tries in so far as they may have an influence on the economic growth of

African countries, analyzing the main problems,, formulating- proposals for

their solution and assisting in the design of'means"for the implementation

of such proposals. In particular the secretariat will establish a regional

trade promotion centre for Africa to contribute to the United Nations Export

Promotion Programme as proposed by a meeting of executive secretaries of the

regional economic commissions in January I967 and endorsed by the Economic

and Social Council In resolution 1362(XLV).

PROJECTS ■ ....■■.

8- Development and Expansion-of Intra-African Trade

The work.programme in respect of; intra-African trade is closely connected

■with the progress made in economic co-operation among African countries. The

projects in this field will therefore generally be co-ordinated with, and

phased at the same rate as, work done in other fields such as industry, agri

culture, transport and natural resources, taking into account the opportunities

opened up for diversification and specialization by closer economio co-operation,

In the light of the limitations thus imposed on the design and implementation of

projects in the trade field, the following studies will be prepared during the

quinquennium in support of the general work of the secretariat in the field of

economic co-operations
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(a) Studies of the Development of Trade in the West

African Sub-Region

(i) Study of Existing Trade .Systems_in West Africa

•■ " '■ ■":- ' (1969-197O) ■*"■■-

Thi? study will include■inter, alia an

analysis of tariffs and non-tariff barriers,

external links and. private commeroial arrangements*

■■■■"" (ii)-■Identification of Products which might be

Considered for Trade Concessions in West

" ' Africa'(197Q-I97iy

(iii) Study on Trade Expansion in West Africa (1971-1973)

This study will concentrate on trade.expansion

on the basis of better use of existing.industrial

and agricultural capacities as well as future

Studies of the Development of>rade in the East" African '

Sub-Region (1969-1970)

(i) Study of Existing Trade Systems in East Africa ■■■■.■

.... (1969-1970) . ... .

:, . . This study will.include inter alia an analysis

of tariffs and non-tariff barriers, external links'

and private commercial arrangements. ■ ■

(ii) 'Identification of-Products which .might tte.-. .

Considered for Trade Concessions .in.Ea.Srt-

■ (Ui) gtjagy.-on Trade Expansion in East Africa (l9'71-1973)

This study will concentrate on trade expansion

on the basis of better use of existing industrial

and agricultural capacities as well as future

iLl ■' v potentials" ■
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" (<0 ' 'Studies of th& Development of Trade in the Worth

1 "African Sub-Region ' ' ...-■,. ■■ ......

"'"' "'' "^) ' Study^' of_ Existing/Trade Systems in"IJortb..'L..ll'_.'.

; , Africa (1969-1970),- .... ... -., . . .

. : ■.■,„■■ -'. ■ This- study .will include i'riter aTi'a-an- ■:-''

..-.-•. .•■ ■ \ . .; analysis ;of -tariffs' and non-tariff • barriers, "

■:■..,. .... ■"■■ . -external,..links and'..private commercial ar-r-angements*

(ii)' Identification of Products which might "be

'" ■' :J'-'''■■'- Considered'for'Trade .Concessions'in North

Africa (1970-1971) '■■' ";'"'"" '""'' ,..,

;7;; ■;;■:■ fy;:l(iiiX ' -Study on Trad-e Expansion in North Africa. (3.971-1973)

, -■---■■■-■■■ '■- ■ •■ -TkiB'S-tudy-'will"- concentrate-" on-trade expansion

on the basis of better use of existing industries

"■f.:';.( ■ ■ .and agricultural capacities as. well as future

. v. '„■;■...■■■ ,- / potential. ■ ' .,'-■. ■■■.-. ■■■ ■ ■.■..■■

(d) ■ Studies ^of the Development of Trade in the Central ■-**

African Sub-Region ■' ■'■■■■■■ - '• ■"■■■■ -"

'■ ''■"•■•■■ C'i) -Study''of Existing Trade "Systems in-'Central'

:'" ■ :"'r'- •••'• Africa' (1969-1970) ; -..'-\-.j-;. •-..:':■;:,

This study will include inter alia an analyses

. • . - r--r ■■ . of tariffs and .non-tariff barriers, ext.ern_ai links

-'.",.- ,:: ■-■ ■■■ -and private commercial arrangements* ■>■

(ii) Identification of Products which might be

Considered for Trade Concessions in Central

"\jV ■'■■■* ' 'Africa 6 ' ::

Study on Trade Expansion in Central Africa (1971-1973)

..-. , This study .will- concentrate on 'trade expansion.

on the basis of.better use of, existing industrial

and agricultural-capacities as well as future

potential.
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While they will be concerned principally with intra-sub-

• regional trade, these studies will also take into account related

trade with surrounding countries not in the sub-region... concerned.

Possibilities will also be explored forthe production of

.more general studies, adapting theories of trade measures in

economic cooperation to the specific conditions and requirements

* ' of African countries, analysing experience gained both in Africa

and in.other regions, .directed at finding practical solutions for.

these con4itionsi and requirements, The following studies will "be

■undertaken:- . ;

-i f-;.t -: ■ (e) Study on the Means for Linking. Trade -Liberalization

--- : :-■'■.■ ■ to Investment Commitments within a Multinational

■. ' --:' ■ ■ Grouping (1970)

.This study will indicate the basis for multi

national investment policies for foreign investors.

.(.f) Study of the.Problem of Origin of Goods in Trade ■

Liberalization in Africa. (19.71) •■ ■ ■.

(g) Study.of Methods for Liberalizing, Trade in Specific

Agricultural Commodities and Products within a Multin

ational Grouping (1972-19.73)

' ■■ ;__ ■ tMCTAD, UNIDO, FAO and GATT will" be invited to

cooperates Other divisions arid sections of the ECA will

collaborate with the Trade Section as appropriate in the

preparation of these studies*

The studies will be.-presented to meetings which will

be called to consider sub^-regional programmes of economic

' cooperation and will be made available to the secretariats

of appropriate inter-governmental economic

"'■ groupings as"'well as to'Member States*
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9* Expansion of Trade with' Other Regions

The .work~pro@ramis^ in t

basis of prohle^Wp^soh^

the. life..of

rim&xis- in..±hs

^ ; in other bodies, i
rationalize foe-wor^jjfcdiag system, ^;
formulate^ ,-fcy make ^ -s&ifjf from-general studies to -^p^ti^nally
orients a^^j^!^ k^^

in: Selected Commodities (1970)

.Trade in Selected Commodities

ot Trade in Selected. Commodities (1973)

The commodities and groups .of commodities to be

studied in each .year .Hill be selected on the T^asis of

decisions and recom«iendationa.-.of IMCTAD bo.dies, .PAO

Commodity Groups,

In each case, the study will identify problems,

discuss possible solutions "aid formulate proposals.

Recommendations for inter-g^vermental arrangements will

be reviewed and,asse-Sed Xn the light of .their possible

impact on African trade and development,

gf Manufactured and'.Semi-Manufactured

Goods which are or coiild be Exported by African

Countries JL1369-I971) ~ '

Existing trade systems in importing countries will.

be studies with particular emphasis on differential
treatment between primary cprnmoditie^ and 4eS^mi-
processed, and processed forms = '*



E/CK.14/447
Page 22

(c) Analysis and Assessment of; Proposals for "a ffenefalTSystem of .

Preference. (1969-1970) - ,;.. ::. ■ ■ ■>. . :7 ■

■•'■:■ :-The-analysis will consider into alia product ■coverages

:' .: duration of proposed agreements and special'mea'sure-s "to "be

applied to the least developed among the developing countries.

(d) Studies on the Development Prospects and the Special Problem_s_

of the Least Developed African Countries and of Measures to

■ ; Fromo^e their X>sve3.opment_(li70r.l27ll'

(e) Proposals for Improvement of Trade with .the .Countrles_;Of

Eastern Europe (1972-1973).

' ' ' "'" This "'study will include stages of.multilateralization,

IBTCTAD, UIIDOj FAO and'GATT.will "be invited to co-operate in

' these" studies* Other divisions and sections of the EGA will

■.,■':.;, collaborate .with the Trade; Section'as -appropriate.

\i\: '•: <:'^Tb& studies will he made available to the .secretariats of

.'.- ; appropriate, inter-go;vernBen;ta.l ec-onomi-c groupings as well as to

member States. . ■ , """ "

10. African Export Promotion

(a) Afrioan Trade, and Industrial Promotion Exhibitions

.. ,\. These ^.exhibitions are intended-to'promote exports from

African countries both within Africa"and'to other continents.

The. first of ..these exhibitions,- which, will be held every two

years,, is planned to coincide with tlie ninth.session of EGA.in

.Addis Ababa andt will concentrate on-small-scale industries!

: , K ,(±\:_African-Trade and Industrial Promotion Exhibition (1969)

(ii) African 'fade "and" Industrial Promotion. Inhibition (1971,1.

fiii) .- African Trade ^and Indu-strial Promotion -Exhibition (1973).
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UNCTAD, UNIDO, GATT and other appropriate

■■■■-■'-■ Specialised andOperating Agencies of the United

Nations, the Union of International Fairs* (UFl)

and the International Chamber of Commerce will "be

invited io cooperate. Other divisions and sections

of EGA will; collaborate with the Trade Section in

arranging these exhibitions.

(b) ECA/GATT Courses on Foreign Trade and Commercial

Policy

(i) ECA/GATT Course on Foreign Trade and Commercial

Policy (English; 1969)

(ii) ECA/GATT Course on Foreign Trade and CQffliKercial

Policy (French; 1969)

(.iii.) . ECA/GATT. Course on Foreign Trade and Commercial

Policy. (English;^ 197OJ

(iv) ECA/gATT Course1 on Foreign Trade and Commercial

Policy (French: 1970)

(v) ECA/GATT Course on Foreign Trade and GommeroiaX

Policy (English; 19711

(vi) ECA/GATT Course on Foreign Trade and Commercial

Policy (French; 1971)

(vii) ECA/GATT Course on Foreign Trade and Commercial

Policy (English; 1972) ■ . '.•...■

(viii) ECA/GATT Course on. Foreign Trade and Commercial^

Policy (French; 1972) .. ■■

(ix) ECA/GATT Course on Foreign Trade and Commercial

Policy (English; 1973)

M ■ EGA/GATT Course on Foreign Trade and Commercial

Policy (French; 1973)

These courses, which are a continuation of the

series of courses held in previous years, will be run.

in collaboration with GAT2?. .

. Assistance will be requested from IMDP,

the Regla&a! Frcgrmmre- of 'Technical Assista&oe*
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Cc)■'; Establishment and Development of a ffiade Promotion

ifor -Africa (l969~197,V) } ■ ■ : '

Meetings of the Working^fiartjy^Intr^Afring^ Trade

.. ., . The Working Party, which has been meeting jointly

with the OAU ad hoc Committee of Fourteen.on Trade and

Development, will continue to examine trade problems

facing..African countries^ and,-- in particular, the African

approach to matters discussed or negotiated in other

bodies,, suph-as.. IMCTAD . and GATT. . ■ . ■ '

Meetings will be;held.as:followst-.

, ■•■■' -,..■. (i): - Meeting' ofr the 'Working ■ Party on Ihtra-

African.,.'Trade

(i:L');;' Meeting of .the Working Parity o

African''Trade (.1970)' ■ "■--'''■

Meeting of the.Working Party on Intra-

African Trade

. Meeting ;o

Trade (1972) ' .'"'. "' ' .

(v) ■ Meeting of^the ■Wo3?kin^ Party on Intra- ■

i. = .•■'{■'■':'*■■'■ ^■■■:.'- .■.,_ ..African Trade ,Cl973_| ■..■ ,' i

CONTINUING TASKS '' "" '

.The" following continuing 'tasks ■will' Id© "undertaken during the

quinquennium:-.

(a) providing advisory services and undertaking advisory

missions to Member Countries,, on request, on matters

relating to tradej ' . ~ ,

(b) preparing, as required, revising and re-issuing studies,

documents .and papers not linked witla .spepific projects

and sub-projects, including brochures,,handbooks and

. manuals on various aspects of trade:
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(c) cooperating, as necessary, in implementing the

programmes of other divisions and sections of

ECA and the. African proga^aiDmes--of'-lfci't^-N^CTa"Ul"""

Headquarter^,; ^peciaiiaed and "Operating Agencies^ .;..:,lr,

of the United Nations, liM'P 'and' similar organizations.

tvc~'--'In ?fe? course of,,.*he quinquennium, it is expected that

specific projects and sub-projecte. may arise from .these..,epntinuing':

tasks. " . '•■ - "-. ':

-.til-.. ZV
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III. INDUSTRIAL DEVELOPMENT

Responsibility; INDUSTRY AND HOUSING DIVISION^/
Industry Section

STAFF

1967
1968

1969*

1970*

1971*

1967
1968

1969*

1970*

1971*.

1967
1968

1969*

1970*

1971*

RESOURCES

P-l :

1

1

1

1

1

-

5

5

5

5±
■4a"

P-5

1

1

1

1

1

2

2

2

3

3

P^

tilSI22245
- P-

4

5

5

4

4

Division Direction ,,.,,..

2

2

2

2

^^^^- Section _, _

3

3

3

3

Regional Advisers
Provided from

project funds:

* Proposed.

1/ The staff retirements for the direction of the
included under "Industrial Development'".

areare
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■ HI. -INHCr STRIAE DEVELOPMENT' ■
1 """ \

As a result of studies and surveys carried out by the ECA secretariat

during the last five years, some of the major obstacles to industrialization

have been identified. The most serious constraint is the small size of

national markets in terms of population and of income -pex head. This

imposes a limit on the extent to which African countries can produce manu

factures economically, especially intermediate and oapital goods. Other

important obstacles are the shortage of technical know-how and entrepreneurial

skills^ non-existence of a complex of supporting machinery and institutions

such as public and business administration^ effective industrial promotion

centres, and procedures for co-ordination of industrial legislation and

incentives.

Specific action is required therefore to establish links between

national markets and to harmonize industrial development programmes of

groups of countries. This will help the growth of facilities for the pro

duction of intermediate and capital goods. It is also expected that co

operation will benefit the growth of import substitutes which will have to

compete against large-scale production complexes in foreign countries.

It is in this framework that the work programme for the. next'five

years has been established,

'PROJECTS ' . .

11. Harmonization Studies of Industrial Development Programmes

(a) Harmonization Studies of Industrial Development Programmes

(1969-1970)

During I969 and in the first half of 1970, extensive sub-

regional studies will be completed. These are viewed as major

preparatory work for the second Development Decade, being per

suasive evidence of the benefits which can be expected from a

. , strategy of co-operative development. They are intended'
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to illustrate the interactions .between indostrfalctevelopment

in -various countries of the sub-regionf to demonstrate to

prospective partner States that a division or geographic dis-

persion of benefits is feasible? :and to.provide an early basis

for detailed discussion with and between governments concerning

integration problems. Bach will include specific cost detail

and suggestions concerned with the phasing, of implementation.

Meeting of .Kxperts on Industrial Harmonization- (1970)/. ■ '

••■".. ■■'■ This meeting is intended' to test, in effect9 the valner-

.ability "of ■ proposals 'to be made to -governments of file various

.:..■■ ._ - ■. -sub-regions-.- This critique will isolate the potentially vul

nerable key assumptions and attempt to catalogue and examine

., . . . ..probable objections... It will, he a stimulation.-of argument

■ ,, . . ... : .,.w&f.9k. oan. ^ .expected, to follow formal presentation,, .. '-r

'■:■ ■-. Work-On, these"* sob-projects will be'carried out in co-operatiori with

iLfrican^specialists-'released by1 governments,, United'STatioris agencie-s.. such

.■•.as,CDPPPj-^I33O, PAO, UHGTAD and bilateral donbrs will'also be invited to

, .collaborate and to provide consultants^, ■■'■ : '

.-■12. Ezamination of Investment Climate- Factors '

(a) Survey of Factors whlofc. Major Investors Examine and Techniques

they use in making Assessmentjs

•study. is. Jintended..-to. ..provide, a me-.thod of: gauging incen-

or disincentives of the African, region relative to other

areas of the world competing for investment, and aid funds. It

will also provide effective background for discussions with

finance sources3

Bilateral donors will be invited .to co-operate. The Fiscal

and Monetary Affairs, Section of ECA will collaborate with the

Industry Section on the 'fiscal.and financial aspects of this

study.
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(b) Survey of Industrial Promotion..Machinery in.Count-fries Outside

the Region (196.9) ..■',"

.-'■ ., .This study.will "be limited to, those_national units and.

area approaches which have been found to "be particularly effec

tive. This is. regarded as essential "background for work planned

on African centres. Bilateral .donors will "be invited to co- .

operate in this survey. , . .

(°) ' Comparative Study of Investor-Related Legislation and Practices

■■•■ (1970-1971) .

This study is intended to examine labour legislation^ land

tenure practices3 tariff structures? taxation approaches and

■. '■ the range of controllable factors influencing investment deci

sions for areas within the region and for selected countries

outside the region. It would provide one/basis for gauging the

appropriateness of practices, in Africa, Also the accumulation

of data for the region.anticipates the requirements of indus

trial promotion centres (iPC's) and of discussions with inves

tors. It will bring, up to date regional work already under

taken by EGA-

Bilateral donors will be invited to co-operate in this

study, ' The Fiscal and Monetary Affairs1 Seotion of ECA will

collaborate with the Industry Section on the fiscal and finan

cial aspects of this study,

(:d) Evaluation of National Development Plans Relating to Indus

trialization (1970-1972)

The purpose of this study is to define prospective finance

gaps and to catalogue the key assumptions made by governments.

Examples would be the scope of intended involvement, the proposed

phasing of that development, and the anticipated costs and

expected sources of finance. The study would both note these

assumptions and ccninen-!; ca their vulnerability,,

Other divisions and sections of ECA will co-operate with the

Industry Section in undertaking this study.
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postering Development of .Small-Sca3.e Industries

(a) Survey of Governmental Policies and-.Institutions and Recommenda.-

tion of Policies Concerned with Encouragement of Indigenous

- Sma 11—sca le Manux'a cture

This will be a survey of current practices and institutional *

arrangements within African countries and in selected countries

outside the region* Its purpose will be to enable member States w

to draw upon the experience of other countries and it will provide

background for discussion with governments concerning specific

problem resolution^ Separate surveys covering French- and English-

speaking countries within the region are planned.

(i) Survey of Governmental" Policies and1 Institutions for the

Encouragement of Indigenous Enterprises in Selected French- .

■ (ii) Survey.of Governmental Policies and Institutions for the

Encouraj^Bjrigjr^j^ Selected English-

speaking Countries (l97O--197l)_ '

. Specialized and operating agenoies of the United Nations and

bilateral agencies will be invited to co-operate in this sub-

projects

("b) Studies Re lading to Modal Schemea for- Small-soale Manufacture

These studies are intended to defino specific technical

approaches to tho problem of reducing the required scale of

manufacturing to an economic love! of operation under African

conditions* Thes© would be responsive to the regional constraints ■<■

.of small markets3 scarce capital and shortage of skilled labour.
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.' :.' ..These., studies will, "be undertaken..on a product "basis'and

each study will detail all technical aspects, including choice

.of technology.. It. will also include ..cost, and profitability

estimates for operation under a variety, of .situations and note

. sources, of supply for the requisite machinery and raw materials.

Finallys it will illustrate the expansion or grouping options in

.. related fieldss. . .

(i) Study of Model Schemes for .Small-scale Manufacture of

Selected Products' (1969)

(ii) Study of Model Schemes for Small-scale Manufacture of

Selected Products (1970)

(iii) Study of Model .Schemes for Small-scale Manufacture of

Selected Products (1971) . . .;..-.■.

(iv)"" Study of Model'Schemes for Small-scale-Manufacture of

Selected Products (1972) .......

(v) Study of Model Schemes for Small-scale Manufacture of

Selected Products (1973)

Specialized and operating agencies of the United Nations and

bilateral agencies will he invited to co-operate; in-sub-projects

.(a) and (b),,

(c) Training- Courses on Industrial Management Skills

Those are to be basic training courses in the fields of

project evaluation*, accounting, market analysis, and management

. control- Two courses will be held each year, one in a French-

speaking country and one in an English-speaking country, with

participation open to.all countries of the region. During the

quinquennium, the country, locations will be changed each year to

give the fullest possible opportunity for all member States to

participate.
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Courses will be held as follows?

(i) Training Course on Industrial Management,.Skills

ish;. ;197Cp . . ,. . ■■-. ,_■■... V.-- ,..

., (ii) .Training Course, on Industrial Management. Skills

(iii) .Training Course,,on Industrial. Management

... :- ; . (English; ,1971)- _.; ,. . . .:, -, - ,.-..-U.

(iv) Training Course on Industrial Management Skills

(Frenchs ' 1971)

-- -(v)" Training" Course On Indus'trial'Management Skills

1972) ' ■" '• ■■•*■■■■"" -"'■■

■ 2:;U....::-.''(:vi)'- 'Trainrng: ..Course '.on ...Industrial... Management.;Skills' ■

1 (Frenohg 1972.) '. ■ .^.. :: :1 .-.'■ i/'....;./;.'

(yii) ■ ■ Training, Course ..on Inclu^t.rial.Management. Skills -■

■ (English's 1973) ; . , . . ■• -, •, '....,L--, ■ -■•

(viii) Training Course on Industrial Management Skills

■ ■'■' v ■■■ " x (FfendHs '1973) "" :''' ""'"''', -\

These "courses will "be jointly organized with XDEJP. UHUX),

: " ''" IIO" and UMESCO "i^ill "be invited"■to'contriMte"'to planning the

content, of the programme "and assist' in the' 'i'n's"truction phase. ;

14, Investment Promotion ..-,.. ... ■

(a) Meeting of Senior Government Officials and --of Investors (1969)

...This meeting .will "brings.together .members. :of.A#rio^tf Govern

ments at policy-decision levels and a comparably senior group

of investors. It will be oriented towards non-contentious dis

cussion of both government and investor points of view. The

general objective will be to examine methods for attracting^'

increased flows of"foreign finance. Though not project oriented,

~ - it is anticipated that discussions initiated here will be fol

lowed by detailed' inquiries at national and sub-regional levels

concerning ,investment opportunities and projects.

UHIDO will be invited to collaborate in this sub-project.
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(b) Meetin^'far/^'dus-B'rial 'Investment ■FrQmo.tlon- (1969)

This .meeting., .between government-representatives and those

from finance sources will "be ■oriented-;towards speeding implementa

tion of .defined iBve,s-;fcment'. projects/ ; The -objective will be to

bring governments ^itii- detailed1 investment proposals into direct

■ discussion with interested finance groups*

.■;;.. The meeting .will be organised .jointly :with UHIDO and is viewed

"as'a regiona.;! .qontinuation-- of.>the international programme begun by

them in 1968. . ■■ , .:.,..... ■ ■■ '■'-"

Sub-projects (a) and_,(b) willjtake ■ the/.place of.,::fche,.\%^king^Party on

Industry originallv intended for 1969° Further^, it is anticipated that both

Of thai&'ii&friffejgs will be followed in l97Q;.#nd -X9J1 by comparable approaches

a% the sub-regional level. It is hoped that these subsequent meetings will

^.Conyene:d- T^/ijhe1 appropriate inter-governmental economic groupings,

■{'::j{c)' gaining Courses on Analysis and Implementation of Industrial

*"'"' ''•'"• ^vestment Projects " . , - .^ :..r

^Annual training'courses, on..,,the; analysis and implementation of

investment projects will be arranged as -follows s . ■ ■

(i) Training Course on Project Analysis :and Implementation

(Englishs 1970) ' ' ,,,;•....„; ■;.ji;;:-

(ii) Training Course on Project Analysis, and Implementation

I French s 1970) ' v;;: ....

(i:ii) Training Course on Project Analysis and.Implementation

1971) " : ,, ..

■v<-

iv) Training Course on.Proj.ect Analysis "and Implementation

(Frenohg , 1971j_ ■ - .-,,-, ;.

(v) ■ Training Course on Project. Analysis' and Implementation

1972) .,;•;• ■■■■ .■:.'".-
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(vi) Training Course .on Project Analysis and.

: ■ - Implementation (French: 1972)

-(vii) Training; Course on Project Analysis and

Implementation (English; 1973)

■ (viii) Training Course on Project Analysis and

Implementation- (French; 1973)

These.courses will be jointly organized with

IDEP, ADB, IBRDj UNIDO national schools of "business

administration and management and bilateral donors

will be invited to collaborate..

1:5. Industrial-Research and Standardization

(a) Study on Industrial Research and Standardization

: ' (197O--1971)

. .This, sub-project involves .the study, of standard's

in current use and procedures.for widening the scope

"'• of standardization at the country, sub-regional and

regional levels*

The ECA Natural Resources and Transport Division

will assist the Industry Section in carrying out this

studyu

CGHTIMJING TASKS

The following continuing tasks will be undertaken during the

quinquennium: -

(a) providing advisory services and' undertaking advisory

missions to member Countries, oh request, in the field

of industrial development;

(b) preparing, as required, revising and re-issuing studies,

documents,and papers not linked with-specific projects

and sub-projects;

(c) co-operating, as necessary, in implementing the

programmes■of other divisions and sections of EGA

and the African programmes of United Nations Head

quarters and Specialized and Operating Agencies of
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United ifetibns, EBEP"and similar organizations. This

entail, in jbrticular, co-operation in respect of

agro-allied industries'with EGA/FAQ Joint Agriculture

3)iv4si;on.-and detailed co-ordination of the work programme

of.

~(d) following up former'"projects, sub-projects and visits "by cor-

; respondence, elaboration of reports and recommendations, etc<

(e) compiling industrial information and statistics and keeping

under1 constant review industrial trends in Africa and opera

tion of plants already established to provide data concern

ing inefficient plants. The latter, would facilitate assis

tance to.governments, at their, request, concerning ways of

improving efficiency. The information.will be oollected in

collaboration with ECA Research,and Statistics Division and

Sub-regional Offices, and with assistance from UNIDOs

(f) identifying, developing.and .enoouraging member States to

implement selected multinational industrial projects. The

sub-regional studies concerned with;. co-operative development

are viewed as one forjnof demonstxatin& potential benefits

and feasibility .to th§ various governments. As more concrete

evidence, however, .i,t is. planned ..tjhat::selected multinational

development proposals, will, be. brought to the point where

meaningful discussion with jjotential investors or finance

sources can logically, Tpe. undertaken. A, concerted effort ;

will then be made to implement the proposals. Two benefits

are anticipated. ' frne" first concerns demonstration effects

■■' and other'encouragement; for governments now contemplating

r-'economic co-ojpera-fcion. The second, and equally important,

- concerns- what will "be learned about the altitudes and

■■■ -"'requirements'of both investors .and governments in an actual
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decision situation. v. As a pilot project, information

of the latter type can be expected to. increase the

effectiveness of most implementation programmes'}

(g): undertaking field studies of'opportunities for small-

scale industrial development. The-intent here is for

ECA staff members to become directly involved at the

field level with study and implementation of small-scale

industrial schemes. To facilitate this involvement and

to make it more effective, it is planned that staff

members will make periodic tours within the region.

One objective-will be to develop an effective level of

familiarity with actual problems and opportunities*

These tours would be followed by visits:to the various

countries, at their request, to assist in implementing

programmes|

(h) giving assistance to national industrial promotion

centres. The aim is to assist governments in estab

lishing national machinery for industrial, promotion

where it does not already exist and to advise all

governments5 at their request, on programmes and

approaches which would improve the functioning of

existing centres. It is thought that such centres in

time will provide the' most logical source of staff,

information, and government contacts when sub-regional

or multinational centres are created and become functional}

(i) stimulating the creation of multinational industrial

promo.tioja, centres. Fegptiations will be initiated with

. member States at the sub-regional level concerning

creation.of multinational industrial promotion centres..,

and in other ways expedite the creation of such centres.

The intended function of such groups is that of ■ .

negotiating implementation and equitable distribution
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of multi-national investment projects; the; publicizing,

both within the region and outBidej of investment op

portunities created by multi-national co-operationi

general advice to governments concerning negotiations

with outside investors, potential sources of international

public finance, and development of appropriate and uniform

- ■-'"■' investment'incentives.

It is expected that during the quinquennium, further specific

sub-projects may arise from the above projects and continuing tasks.
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IV. BBtfELOPMEHT OF NATURAL RESOURCES

Responsibility! MURAL RESOURCES titi TRANSPORT DIVISION
• ;; ' Natural .Resources-Section. • „ ■ .

S0?AFg RESOURCES .:-

Division Direction

l\iatTii-al Resouroes Heotion

Regional Advisers

provided from project funds:

1967
'1968

1969* , -
1970*

1971*

1967
1968

1969*
1970*

1971*

1967
1968

1969*
1970*

1971*

2=i

r-t
1

1

—

_

-

5

5
5

5

5

1

: 1
-

—

1

l

1

3

. 3

—

—

—

*™

3

3

3

3

3

GS

1

2

2

2

2

* Proposed.

a/ Includes three technician draughtsmen
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IV. DEVELOPMENT OF NATURAL RESOURCES'

The■■"utilization1 of -Africa's' natural resources is crucial to

development. ■ Increased supplies of energy are basic to industrialization,

- -; to- meet: the'needs of agricultural modernisation and to expand transport

networksv vThe-development, of water Resource's is essential to agricultural

■improvement and1 expansion, industrial development,'' the production of hydro

electric-energy and'the improvement of water transport facilities.

1 Exploration and exploitation of mineral resources are essential both to

increase exports'to'earn foreign exchange and to develop a sound base

.industrdlaligiationo. The development of. cartography is essential for

exploration ,-and. exploitation of natural resources, for .agricultural

, .development, hfor .making decisions .on-the location of industry,- for ■ .■'

building.up transport networks and for proper physical planning. .-.

The .problems .involved are:- ■ . .. .. ■. ■■■ :> • ■■

- lack o.f knowledge about, .the natural resources of Africa;- ■ .■>

- lack of trained manpower..and inadequacy; of institutional

„.-. . ■ facilities, .to .undertake, the tasks involved in .exploration :,.,

for, and..evaluation .of natural resources; .- , ■ .■ . ■

- inadequacy or lack of mechanisms for integrating .natural ;..

resources planning into development planning;

- inadequate familiarity with technological and economic

developments affecting the exploration, evaluation trade in

or domestic utilization of natural resources.

Any planned expansion of work in natural resources exploration and

exploitation requires improvement in surveying and mapping on both a

national and multinational basis* The case for multinational collabora

tion in natural resources work rests not only on the unevenness of the

distribution of populations in relation to the physical size of the

African countries and on the consequent need to plan self-sustaining

industrialization on a multi-national basis but, also on the increasing

sophistication and costs of modern methods of exploration, evaluation

and exploitation.
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This factor obliges the secretariat to place great weight

on _the creation or strengthening-not only of national'but also of

multi-national machinery and institutions for designing and implementing

effective programmes for accelerated work on natural resources. This

is of particular importance in view of the rapidity with which science

and technology is.changing the scope of the concrete definition and

altering: the relative value of specific forms of natural resources with

serious* consequences for individual African countries.

During the coming decade African and other developing countries

will be faced with several very grave and urgent problems in this field.

Foremost among these are likely to be the economic impact of exploration

and exploitation of mineral resources of the deep, sea, the problems

of resources of the continental shelf in relation to the definition of

territorial waters, international action for the protection of the

biosphere. It is for these reasons that the work programme places

emphasis on the building of African capability not only in exploration

and evaluation of natural resources for domestic use or for exports, __

but also in policy-making and planning.
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A. Coordinated Development of Natural Resources

PROJECTS

16. Natural Resources Inventory, Planning and Management

(a) Seminar on Modern Methods of. Natural Resources Inventory,

Planning and Management (1969)

The object of this seminar is to familiarize senior

officials, in planning ministries in particular not only

with modern techniques of inventory and management of

f natural resources but also with methods of calculating

the natural resource component of development plans taking

account of such dynamic factors as changes in technology,

trends in world supply and demand, financial and other

costs of alternative sources of supply as well as of

; substitution. Special attention will be given to problems

of medium and long-term projections.

Assistance will be requested from UOT?, through the

; regional programme of technical assistance.

CONTINUING TASKS

The following tasks will be undertaken during the quinquennium;-

(a) providing advisory services and undertaking advisory

missions to member Countries and sub-regional economic

groupings, on request, on natural resources inventory,

planning and management; ' '

(b) preparing, as required, revising and re-issuing studies,

documents and papers no~t linked with specific projects;

(c) cooperating, as necessary, in implementing the programmes

. . of other divisions and sections of EGA and the African

programmes of UN Headquarters and Specialized and

Operating Agencies of the United Nations, IDEP and

similar institutions;
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f^ am visits
by correspondence, elaboration of reports.,.and...

recommendations, etc;. . ^.-~.'~±*~.

., ■ I&Y:entoyt-'..Planning, and'->ManagSffiBh!i-which'-will,

■ inter allay .

Availability of the various forms of energy (electric energy,

■ liquid fuels ' and other sources^of'thermal energy)'must be planned to

Vlead and not lag behind the'general'development' of|the economy; there

must always be' at least a small surplus of availability in comparison

to demand for energy.

, Availability,^ primary energy resources in .particular African

countries or sub-regional groupings is one of the-most important factors

influencing the energy policy to be .adopted .in-the region. The main com-

mercial, ■ but-ezhaustible.-kinds^f ^primrr energy-resources (hydrocarbons,

solid fuels and nuclear fuels) are very unevenly .distributed throughout the

region; seven out of forty countries are endowed with 95$ of the total known

reserves. Hydropower potential,, an inexhaustible^^teimr^curr^t.source

??, energy:,., is abundant in the sub-Saharian part of Africa, In West,Central

^ ,.^t Af^';ca'i.Mozam^i^e and. Angola,, about .?$$ -of Africa's total hydro-
.power potential eiiets; mo^ fthaii one-third, of the ,total world potential.

ouroes of p^ary' en^gf^^thermal, solar, nuclear

wxnd and dermal .energy of the sea) may become competitive with con-

ventionaj,. energy souroe;s- in. producing -heat ;or electric -energy. The

feasibi^:of these kinclB of energy sources.:mst-be examined, especially

xn the oour.triofl Kith Mniiticpa favourable to ezploit^ipn.

inhibit the establishment of new industrial

enterprises ^ the growth of easting; industry.r Domestic use of

electric «!ergy wila spread to. a large- part »f; :the population only if

prices per _Wh are relatively low......jt is therefore imperative to keep

energy price, in all countries aS low as possible; at least in the long

term this must be done without government subsidies. The cost price

factor is considerably affected by developments in technology as well
as in organization and management.
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.is one, of the *key p-roblenisy especially in;: 1&e: explora

tion;.*^ /hydro-carbons;, and the' use;, of .eiectri.o: power- Manpower 'develop

ment must, take:into, account:.the training*,:..not only:.of, .engineers:..tech

nician^, economists .and,, managers, but. also: of- adequate numbers.-\,;:of;

semi-skilled, skilled and highly-skilled workers, . ■■■■.7.i\:s:ix\

This "brief analysis of primary energy resources and sflflre£kg£:

problems of energy development indicates the main guidelines for,a

sound energy policy in Africa:

- Hy&ropbwer potential should"be. developed' 'as much as

possible in order to save the exhaustible energy

resources^ for commercial purposes,1 as means of

:' obtaining'foreign exchange for general economic

■•■•'■ '• development. ■ - ' '. ■' "" ■ . "'' :' "

■;- Countries rich1in hydropower should produce electric

: •■ -energy not only for themselves but also for neighbouring

countries'not so well endowed.

- Larger1 hydropower projects are normally relatively cheaper

than small ones. It is advisable therefore for neighbouring

( countries to develop pf6jects;on arL-interna-tional basis with

■ - high Vbltage interconnexion of their national electric power

systems. - -:: - ■■'" ■ ■ ■' ■' '■'• '■

> i- Kew-technologies for small-scale generation of hydro-power

■' 'are'in process of development arid are of particular

:" significance for1 rural development. Ehren in the case of

substantial outputs ■ of energy technological investigations

hold the promise of reducing production costs by

dispensing with the need for large arid expensive dams.

,'" ,,.There is thus a' wide, spectrum, of ..technological economic

possibilities for the exploitation,of ^Africa's abundant

■..-"■." hydro-power.fesour.oes. both,;on a national and multi-national

basis. , '■...,..'...-. .. .v. V :;1:-:.;.J

.;:■■ :;--- In countries ..rich,iii,commercial .primary energy1 resources,

but with relatively low. hid^powex. potential, the

,.-.;■':'.: v;available; fuels,_siit!uld,be used Inter,,,alia fo'r generation

of electric energy. ...\ :..i.-...:. ...\.'..:'."■:•,.'..^
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Work in this field will therefore "be concentrated on the

^exploitation of energy resources for development, particularly

industrialisation and the modernization of agriculture; the

possibilities and advantages of sub-regional cooperation will be

emphasised. . ^

PROJECTS . . ,

!?• The Development and Exploitation of Primary Energy Sources

(a) The Establishment of Sub-regional Permanent

Energy Committees-

In view of the need for cooperation between

adjoining countries and within sub-regions for the

economic and effective development and exploitation

: of primary energy sources, permanent sub-regional

inter-governmental machinery will be established

to encourage cooperation in the energy field; to

, intensify and coordinate energy development,

., ... including the study of optimum, economic and

technological conditions for the exploitation,

, transport and utilization of energy resources in

the sub-region; to study problems of mutual

interest.such as rationalization, standardization

and safety rules for electrical inter-connexions;

to define the legal framework of cooperation which

. . .would safeguard the interests of participating

parties- Inaugural meetings will.be arranged as

follows:-

(i), Meeting of the East African -Permanent Energy

' . ■■ .. ■ Committee (1969)

(ii) Meeting, of the West African, Permanent Energy

Committee (1969)

(iii). Meeting of the Central African Permanent Energy

Committee (l97O)

(iv) Meeting of the North African Permanent Energy
■ ■■■■in 1 . m 1 11 111 »^—a^nmuL iiMMHiw iriiiai ■ , ml ■>■■! , MqiattJM^w^^i^Blfc

Committee (1970)
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J".^t■.:■•■:■- :. '■■■■ ■"■ ;Once;"established, it is expected that these Committees wii;

!' ■ : '-'make arrangements for their own future meetingss programmes of

■ ■- ■'■work and continued functioning, ECA "will provide the fullest
< ■ - ■ .

* '■'-''■'■'■ ■"■"'- assistance to these Committees that is within its resources.

(b) Survey of Manpower in the Field of Energy (1969)

;. .-....,.; , ... A survey of manpower requirements and availability at the

high and intermediate levels and of, existing training facili-

B_,,.i rf. . ,,, ;. ties, in the field of energy development in African countries

....will.be undertaken,; ...; .■■ .„■: ■ , ,

. ':. ^Assistance will be requested from-.:IL09 UNIDO and- bilater?:

."." ;;^.-'-''l donors of technical assistance.

?' (0) Second African Energy Meeting (1970)

tV :.. . . The first regional African Energy Meeting was held in 1963.

The proposed meeting j-which is a sequelj.'will consider energy

.„ ( problems common to all sub-regions, taking into account the aval"

ability.of various primary energy resources! geographical dis-

t_, tribution of energy demand for. .-industrial, mining and agricul-
i. ■■.-:.■*■ ; . ■ . ■ ■ ■ ■ • ■■•■

tural uses| long-distance transmission, of electric power? fin—

„, . , ancing of energy projects| manpower in;the energy fields organi--

zational and operational efficiency in the electric power induet

t>f i■<■■■: <■{&) Study on Long-distance Transport of Large Quantities of Energy {.19''

: :i'":; A study will be undertaken on the economic and practical

aspects of long-distance transport of large quantities=of oil

&fJ:J:£i\i.-~. : and-natural-gase- The results' of-the—s-tudy will be made avail-

L:.I'..:-.: ,.'■.-- able to member- States and-^assistance -will be offered in the

implementation of recommendations made.

18 • Developing the Production, Distribution andUtilization of Electrical Ener.

*•■■-:■;. ,.o-L^) Seminar ,pn Productioa. of Electric Energy (I969)

. •■ ' ■ This regional seminar will concentrate on the

' v organization necessary for the exploitation of sources
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. of electrical - energyf-paa

production of electrical energy which is of special

impprtance to the modernization of agriculture

and the general development of runal areas.

Most of the studies relating to the production

. of electrical energy in Africa have "been concerned

. i ' with high-head sites, yet many developing countries

in Africa have only low-head river sites as potential

hydropower sources.

Assistance will "be requested from TODP through ths

regional programme of technical.assistance.

("b) Seminar on Rural Electrification (l97l)

In order,to stimulate and assist the modernization

of agriculture and rural development in general, a
t

; seminar will: be held on rural electrification.

Assistance will "be requested from UFDP through

the regional programme of technical assistance.

(0) Study of Long-Distance Transport of Electric Energy ani

High-Voltage Integration of* Grids ,(3.971)

. A study will "be made on the economic and practical

aspects of high-voltage integratioh,,of grids.

(d) Study on the Protection of Electrical'Networks (1972)

A study will "be "matte on the protection «f electrical

power ;networks against lightning and Other atmosphe»i#

influences; against niicrobiologic agen-fcs and against

parasites; birds and other animals.

(e) Working Group on Methods of Stimulating and Forecasting

Demand for Electrical.Energy, in African Countries (1972)

The failure to exploit potential resources of

electrical energy hinders industrialization and the

modernization..of agriculture in African.countries.

Yet' when such resources are developed, the supply ofte*.

exceeds the demand in the short and medium terms.

A working group will therefore "be set up to study methods

of stimulating demand'for electrical energy in African

countries. ■
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(f) Comparative Study of Electrical Energy Production Costs (1972)

■■ A comparative study-will be undertaken of electrical energy

production costs? utilizing various primary energy forms,

(f) forking Group oh Rationalization in the Electric Power Industry

(1973)

There is considerable scope for rationalization in the

electric power industry to increase efficiency and productivity,

A working group will therefore be setup to study this subject.

: ( k) Working Group on the Elaboration of General Conditions of

Supply of Electrical Energy Applicable in Africa (1973)

A working group will be set up to recommend general con

ditions of supply of electrical energy applicable in Africa.

The studies and the reports on seminars and working groups mentioned

above will be made available to member States and assistance will be offered

in the implementation of recommendations made.

Co-operation will be sought in'.these projects from other interested
■ ■'.■■■- ■ \

organs of the United Nations. .

TASKS

The following continuing tasks will be undertaken during the quinquennium s

(a) providing advisory services; and undertaking advisory missions

to member States and sub-regional economic groupings., on

3?equests on energy questions^

(b) preparing., as required, revising and re-issuing studiess

documents and papers not linked with specific projects? in

cluding enlarging and keeping up-to-date energy reports on a

country and sub-regional basis prepared in the period 1965-1968$

(c) co-operating., as necessarys in implementing the programmes

of other divisions and sections of ECA and the African pro

grammes of United Nations Headquarters and specialised and

operating agencies of the United Nations9 IDEP and similar

organizations. This includes making surveys and analyses
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i^^.efa^^^is^lemsr-as'-rWquiredV Suggestions ■

.,,:-.■; ,-.: ' are S?-venfor .--specific projects which might be carried

,■;■-.<,.■: ■■. ■ ■■ . ■ out.by.U^DP, other United nations', agencies or bilateral

donorss for this purpose ECA provides, on request? back-

""ground papers'with" suggestions on the proposed energy

policy in the particular project. ""'Work will be under-

■■■■■• u-- taken, in conjunction with interested member States and

■-. ■■■■■ . ■ ■■■* organizations, on a survey >of energy resources in the

-1- -■ •■■■'■ ".■ ' area around Lake: Kiva and" their'exploitations' a survey

■..:-■ ■.: -.-■;:. .; /.. ■:. ..of ^k®: QambiTa;iy.ver:^s ^y^opower.Lfotentiali exploration'

■.>/■,.;.■ ■ .-. . .. Pf gas .^fposits^in the Lafe Ci^d areas the development'

, of Gouina hydropower potential on the Senegal Riveri

the development of non-conve.ntiona.].. energy sources,

including geothermal energy, nuclear energy, oil shales

<vx--- ■ ■-. ? ■- and tar sands ?- thermal 'energy' of the sea," tidal hydro-

■'"' ■ -■ " ■ ■ power ■explb'i^tibh and'wind energyi'''' ■ " '"'

(d) following up former projects, sub-p.?ojects and visits

'" '"-' - '■' ' by 'corrss'pondence,-elaboration of reports' and" recom

mendations and the.offer to give or obtain assistance

in the implementation of recommendations ;;ma(ie\:.;l' .[■''■.

It is expected 'that, during the quinquennium, further specific

: .sub-projects will arise from 'the- above projects'and continuing tasks, '
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0» Water Resouroes '• .'. , ,

V: .Qompetition for the use of water between the different sectors is

expected.to become more intense in the foreseeable future in most of the

African countries. This, will' impose a burden of new and different stan

dards of quality and quantity ,of water on these countries,

.A,number pf factors are .contributing to the challenges met in the

.-:,^e'yF?t0^men*! °t water resources among which the following maybe citeds

- The patent inadequacy of basic hydrologic data, manpower

;_. -.;. ;,;.... ■■ .resources and equipment for the exploration 'evaluation,

.;*•,>■;•,. -■ development and management of these water resouroes.

... -:, ■ , *■ The amplitude of Africa's endowment of river basin and lake

, systems which are not adequately developed'and utilized. i

The fact that most of these river basins are shared by more

than one country adds to the difficulties.

- The marked variation in the ecological zones of Africa parti-

''.-■■' ■■ ' ■' cularly the difference between ^he apparently water-short

"■'■'■ "■ areas of the arid and semi-arid zones in contrast to the

■■''■' ■ apparently well-watered areas' in the equatorial belt.

"- The extremely rapid rise of African populations (expected

to reach about 400 million by 1975) from the present esti-"

mated level of 330 million with a dependency ratio, of ;.ab6ut

47 per cent and the marked imbalance in their distribution.-
*• i!',J.'. ■ ; .'. .■■■'-■■'

Based on these considerations the work, programme in the field1 o'f ''

water resources aims at assisting member States to prepare., themselves

for meeting these challenges and takes into account the long-term strategy

,;of'■wa-tjejTr^sofcirce.s"development and stresses the following!"'

- the need for the collection, classificatipn- and analysis of

essential hydrometeorological data$

- the importance 'of undertaking surveys of the water resources

and needsf . .
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- the need to strengthen the" national machinery regarding the

planning of water resources development and the need-of co

ordinated action by governments in respect of the study and"

the planning of the development of those river "basins which

are shared by.two or more countries?

- the improvement of infrastructural services and developing

education and training programmes' for professionals and

middle-level personnel required to carry out water resources

development projects|

- the application of modern techniques and improved systems iiT"'

the evaluations exploration and development of water resources;

- the need to take full account of the health aspeots of water

development projects.

PROJECTS

19* Planning the Development and Use of Water Resources

The planning of water resources development has become a highly

complex operation... Because of its importance in social and economic,

development the aim should be the optimum controls conservation and

use of available and potential resources in the various geographical,

climatic and economic circumstances encountered in the region. Already-

several river basin commissions have been created in Africa and hydro-

logical surveys have been or are being undertaken by individual coun

tries with the assistance of bilateral or multilateral donors of techni

cal assistance.

During the quinquennium, efforts will be concentrated ons

- the collections .interpretation and use of hydrometeorological"*

dataj ■. ■ ■ ' ' •

- the strengthening of planning,machinery for water development,

(a) Planning of hydrologic networks

The situation'revealed by the study'"Major1

Deficiencies in hydrological data in Africa"

■ " completed in June 1966, has shown that the data .*,^-
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, available on most, countries are meagre, and often

scattered among several ministries.and agencies

. dealing with water resources. It is intended to

organize joint teams of experts to visit the

interested countries to examine and work out

programmes fors-

. — the establishment and/or expansion of

hydrological observation networks; .

- the establishment and/or the organization

and improvement of hydrological services.

It seems clear that very little will be achieved in a subject of

increasing urgency unless fresh initiatives are taken. It is

envisaged that the field missions proposed will assist the countries

not only on identifying problems but in formulating requests for

assistance from United Nations and other sources. It is expected

also that in the course of undertaking these tasks, specific projects

and sub-projects may be identified.

This project will be executed in co-operation with WM0o It is

intended to start it in 1969 with one country to be followed by others

in subsequent years:-

(i) Planning of Bydrologic Networks in a Selected

African Country (1969)

(ii) Planning of Hydrologic Networks in Selected

African Countries ■ (-197Q):

■ (iii) Planning of HydrologiesNetworks in Selected "African

Countries (l97l)

(iv) Planning of Hydrologies Networks in Selectedjfrican

Countries (1972)

(v) Planning of Bydroloffic Networks in Selected

1973

(b) Working Group of Experts on Water Resources Planning (1969)

. The purpose of the Working Group is to define in

terms of African and extra-African experience the

nature and problems of water resources planning and

implementation and to produce a synthesis which would
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lnot only serve as' a guide tb:- governments and

■ planners1 but would indicate^wealcn'esses in machinery,

planning methodology and plan implementation which

! ; would "be the basis for specific corrective action.

': The Group will be made-up of both African and non-

African experts. . -

Assistance will be requested1 from UNDF through

the;regional programme of technical assistance.

(c) Mater Resources Development Institute in the East

-. ' ■"' " African" Sub-Region. ■ ■ ' '";

.'A surveyof the needs of the Sast-African sub-region

which could belmet by-the establishment of a water-re

sources development institute was undertaken"■ in'1965•

: ' Views-are presently being exchanged between the Secretariat,

'■■' ■ • ; tnffESCO and the governments of the sub-region to fix a date

acceptable by ail1 for'ah inter—governmental-'beetling to

discuss the location of the institution, its draft ■ charter,

. .1 . financial .sources to meet capital and; recurrent costs and

the plan of operation. It is-expected that-work will begin

on the establishment of the Institute following the inter- ,

governmental.meeting planned for,1969.' The exact nature

of the subsequent work and its.stages will depend on the

. recommendations :o$ the meetings

(i) Meeting,on the Establishment of a Water Resources

Development Institute in the East African

Sub-Region (l969) ; ■ . r

.: UNESCO will be. invited to cpojierate in the running

of this meeting. ■

(d) Seminar on Water Resources, Planning (l970)

The meeting of the above-mentioned Working Group

of experts on Water Resources Planning will be followed

by a seminar for African development"planners in order

to-familiarize them further with the specific problems

of water resources1 planning. :

"'' 5?his seminar will be organized in cooperation with

v. . XDEP. ■•■■ ■.■'■■■■.
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(e) Conference on African Hydrology and Hydro-Meteorology
^ ' '—^Tl" rrrrrr-iirnir-fill■■)■ ^n-. ■m m ™m.-»T?S*:fJT.-.

(1971). '

It is almost eight years ago that the first inter-

African Conference, on Hydrology took place (Nairobi 1961),

The time has come for a new assessment of African

hydrology and an exchange of views between hydrologistB

. , and. the users of hydrologic data. This conference will

be held in the framework of the International Hydrological

Decade. While a number of scientific topics will be dis

cussed, stress should be laid on practical problems* '

' UHESCO, WMO, FAO'and.QKLT will be invited to co

operate,

(f) Study Tour on International River Basin Development

for Participants from Central and Northern Africa (1971V

■.■'■■■ Arrangements were made for'officials in charge

of river basin and lake development projects in the

West African Sub-Region (1967) and in the East

African Sub-Region (1968)"to visit the United States

of America to acquaint them with the experience of

the more advanced countries in tackling problems

related to the development.of large river basins.

Similar arrangements will be made in 1971 for a study

tour by officials from the Central African Sub-Region

to a suitable host country.

Assistance will be requested from TffilJP through

the regional programme of technical assistance.

20» ffhe Application of Science and Technology to Water Resources

Development.

Modern scientific and technological advances can assist both in

the development and conservation of water resources and in minimizing

adverse side-effects of their exploitation. . Every effort will be made

to encourage Member States to make use of such advances in appropriate

cases. ;
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During the quinquennium, efforts will be concentrated on :-

- the techniques ,of conservation' of water resources;

the control of parasitic diseases as. an aspect of

water 'resources, development;

the use of .modern techniques in. the, .exploration of

ground;water; . . .-

the: technology^and economics of., water desalination.

(a). Seminar on Recent,. Developments in the Conservation of

.Water Resources.with Special .Reference to Arid and

Semi-Arid Zones (l9T0)

The object.will be to present an up-to-date picture

of experiments and tested methods of water conservation

taking into account experiences- in appropriate countries

such as Australia. , ,

The.-Seminar will be .organised in collaboration with

other United Nations and bilateral agencies and assistance

will be requested from UUDP through the regional programme

of technical assistance.. . . ■■ ■■■ '

ECA/kHO .Conference, on Parasitic Diseases and Water

Resources Development.■■( 1970). ■ . -.. ■

The incidence of water-borne and water-related

parasitic-diseases, has increased in-Africa during recent

years due. to increased wate.r resources development. The

technology of rural water'supplies,, 'in general and of

small-scale water.storage works in particular, designed

to mitigate or eliminate - the propagation of water-borne

and water-related diseases, is of ■■'critical importance and

has. :been under -.sonsideratipn bvg:;j$CA .fbr gome...JJ[nie. • The

conference will discuss the economic a-spe>t.0...Qf..'.parasitic

diseases, .the .effect of■■.loss, of manpower'production and

productivity, cost of curative measures;and'the "most

effective- technology for eliminating these diseases and

preventing: their spread. ■ ■'■■■-■ .' :

WHO and other appropriate multi-lateral and*bilateral

agencies will "be invited to collaborate.
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Exploration, including the Use of Nuclear Techniques and

Isotopes (I97l)

In developing countries where hydrological data are

scarce, environmental isotope technique can provide valuable

information at relatively low cost and in comparatively

short time. ■ A regional training seminar on this subje-ot

will be arranged^ . " . . . - ■■

IAEA and other interested organizations will be

■ -■ invited to collaborate. Assistance will be requested

from UUTDP through the regional programme of technical

. assistance. . ■ .... .

(d) Seminar on the Technology and Economics of Water .

Desalination (1972)

It is expected that by 1972 developments in the .

technology and economics of saline water desalination

will have reached a state in which desalination is

practicable for providing water for semi-arid African

countries. In collaboration with the Resources and

' Transport Division of the Headquarters, a seminar on

this subject will be arranged.

Other appropriate UN, agencies will be invited to

collaborate. . Assistance will.be requested from UNDP

through the regional programme of technical assistance.

Z1+ Assessment 'of Manpower Heeds and Development of Training Facilities _

forWater Resources Development

In order to enable effective planning of water resources

development to be undertaken, it is necessary to make assessments for

manpower needs.and'to ensure that adequate training.facilities exist or

are developed. ■ •' ' ■■ ■ ■■■■.-

The following sub^projects will be undertaken during the quinquennium:

(a) West African Meeting on Manpower and Training for Water

Resources Development (1969-1970)

In 1963, a survey was undertaken.of the requirements

and availability of various categories of personnel for

water resources development and of the related education
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Training-.and Research facilities in the West African

. sub-region. .. ■

" .. ■ ■ -.■■■ . A :meeting of representatives of governments in this

sub-region and of representatives.of specialized agencies

■ : . and: interested, donors-will be convened to discuss the

recommendations and measures to be undertaken*

(b) Survey of Manpower and Training Heeds for Water Resources

Development in the East African Sub-region (1970) ...

A survey of the requirements and availability of

;. .,- . , various, categories of. personnel'and of education., training

..... and, research facilities ,in the East African sub-region

;,::. .,,...» '.will be undertaken. The d'ata obtained will be analysed

»..,,-.-■;.., ; ..„. ,. and a.report on the findings will be distributed to

. ... ..' member States in the sub-region..

■■■■■. ■'. UHESCO, ,FA0-, KMOj .ILO and other interested multilateral

and bi-lateral agencies, will be invited to collaborate.

(c) East African Meeting on Manpower and Training for Water

: ' Resources Development (1971)

. ... . A mee-fcing of .representatives of governments in the

East African sub-r.^ion..and of. representatives of the

specialized agencies and interested donors'will be con

vened to discuss the recommendations and measures to be

. ■ ■ . ■■ . undertaken following the execution of project (b).

As a result of the sub-projects detailed above 9 it. is-,expected

that further sub-projects will be identified before 1972, '"

; Co-operation will_=be sought in those projects from other interested

organs of the United Nations..'..;■■■■„;

TASKS'" " ' ." : ■" J ■■" .

The fo.llpwing continuing tasks will be undertaken during the quinquennium s

(a) studying the development potential of and the use of water

in river basins shared by two or more countries, with a view-

to initiating international co-operation.
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(b) providing advisory services, on revest, -to

and inter-gover&ental agen-G&&s in re^p&ct of the

of national and international river ba-&.i&&; :,;.'■....; , ■

. . . ,. ,.. (c) providing assistance to governments, on request, in ;

securing bilateral and multi-lateral aid in the

. . . conduct of studies and surveys of international .and other

„..,. ■ .• rive.r basins;

... : ",.' ~(d). preparing, as required; revising and = re-issuing studies,

.,. . documents and papers not linked with specific .projects

....-, and sub-projects, on various aspects of water resources

., . development; . ■

: ,(e) co-operating, as necessary, in implementing the programmes

. . . of other divisions and sections of ECA and the African

. . . programmes of United Nations Headquarters and Specialized

... . and Operating Agencies of the United Nations, JDEP and

similar organizations; ■. ...

(f) following up former projects;,, sub-projects and visits by-

correspondence, elaboration of. reports and recommendations

. etc.. ■ : .

(g) as a part of the United Nations five-year plan for,.,th&

development of natural resources, surveys of available

water resources- and. water needs in "potentially water-short

areas" will be undertaken in co-operation with the

Resources and Transport.Division at Headquarters and other

appropriate agencies= The main purpose of the survey is

to collect and analyse data on present needs and future growth

requirements over the next 10-20 years. If is expected

that specific projects and sub-projects could then be '

identified and elaborated^ A survey of five countries"which

have large, areas which are "potentially water-short" will be

. ■,. . undertaken in 1969 and 1970;

. It is expected that, during the quinquennium., further specific

sub-projects will arise from- the above projects and continuing tasks.
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D, Minerals ' ■"■'■■ " ■. ' ■" ' : ■''

In recent years the mining and mineral industries of Africa have

teen one of the most rapidly growing Sectors of the economy as a whole.

Africa1 s share of total world output of many major minerals has "been

growing rapidly and mineral exports (including ;the value of gold) ao-

' count' for 49 per cent of the continent1s'total export earnings. How

ever, this growth has "been based essentially on mineral discoveries of

the pre-independence period and, if it' is to be maintained, active

efforts must be made to strengthen African'geological'surveys and mining

departments, "both by assisting them in oarrying out "immediate projects

and^ by providing adequate training facilities for professional personnel

to meet future requirements. In both aspects of this endeavour it is

necessary to'economize in the use of scarce human and financial resources.

For this reason, it is planned to establish sub-regional working parties

of senior'professional personnel, in which the-representatives of partici

pating countries can discuss' common problems, acquire a broader view of

problems and possible solutions and establish a practice of mutual con

sultation and co-operation, ;

Similarly., it is planned to consider in these working parties the

need on a regional or sub-regional basis for, high quality professional

training institutions in the earth sciences and mining engineering, as

well as the need for other technical supporting institutions such as

mineral research centres,, ."..-.

Another1 objective is the encouragement, of the-use of African mineral

resources .for Africa's own industrialization through the local processing

of orude ores and the establishment,.of -local industries based on the

resulting products. ■ \

. £CATs programme for encouraging mineral development in the region

nay be summarized as follows s " ■ :i;-

- the encouragement of collaboration and co-operation amongst.

African countries in all aspects of mineral development

through the-establishment.of sub-regional working parties

of senior officials in this field;
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the strengthening of the technical basis for future

mineral development through the establishment, on a

regional or sub-regional basis, of high-quality-

professional training institutions for African nationals

in the fields of geology, mining engineering and the

earth sciences; and through the establishment on a

regional or sub-regional basis of mineral research

institutes equipped to.deal with specific African

problems.

assistance to African countries in planning for the local

processing and utilization of minerals as a basis for

industrialisation in Africa whenever possible.

In the long-term strategy for maximizing the contribution of

African mineral resources to African development, the concepts of

regional and sub-regional co-operation, as exemplified by the proposed

working parties and of manpower training and research facilities,

are of fundamental importance. The following programme has been

designed to integrate these elements with each other and to support

them with selected specific projects aimed at meeting more immediate needs,

PROJECTS ; ■ ■ ■ ■ ■

22 Planning for the Exploration and Exploitation of Mineral Resources.

In order that the mineral resources can be discovered'and

exploited for the benefit of the African countries, it is necessary

to educate and train a., sufficient number of high-level African personnel

in the fields.of geology, mining and oil technology. It is also essential

that facilities.for mineral research be established in Africa, to offer

research and analytical services both to geological surveys.engaged in

exploration, and to mining companies engaged in exploitation of mineral

resources. Likewise, geologists and mining engineers now in service should

broaden their experience and knowledge of modern techniques. Assistance

is required in making pre-feasibility studies of potentially economic

technical processes.

To these ends the following sub-projects will be undertaken in the

quinquennium:-
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1o^ient^(196gJ

; ■ .-.- A working group primarily of heads of geological surveys

and mining departments of governments'in'the East African

.■ sub-region win -55 kexa to Consider the-need for the

establishment of (i) "university-level professional educa

tional centres for geologists and other professional

■personnel in the earth-sciences, mining engineering and oil

■ technology and (ii) the proposed mineral research centre.

.Special .attention will be paid;to the recoir^endatxons of

the participants in the' Seminar on'lew Metals and Minerals

- ■ held in Addis Ababa from'5 to1 10 February 1958 in connexion

with: "undertaking studies on' the ore-dressing of economic

., . . minerals- associated with African carbonari tea and

■ .ascertaining .to what stage Lthe processing of the now'

..::..■:, metals and minerals could be "carried cut in Africa. "' '

.00 .£ss*Jl£ri£anj^

., ... A. Working Party-primarily of Heads'-of Geological

Surveys and. ."Mining Departments of Governments in the West

African sub^-region will be held to consider the "'need for

the.establishment of (i) universitv-l^vJl professional

educational centres for geologists and other professional

personnel in.the earth-sciences, mining- engineering and oil

technology and (ii) the proposed'mineral research centre.

_ Action has begun on collecting copios of agreements'

in .the-field of petroleum-and'natural gas exploration and

.exploitation. These agreements'Will'be analysed and a

critical study of their provisions will "be sent'to Member ' ■

States,. . ■■:',■■•■■■■
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(d) Central African Working Party Meeting on Higher Education, and

Besearch Centres in the Field of Mineral Development (1970)

, ... A working party primarily of. heads of geological surveys and

mining departments of governments in the Central.African sub-

region will be held to consider the need for the establishment

of (i) university-level professional educational.centres for geolo

gists and other professional personnel in the earth sciences, min

ing engineering and oil technology, and (ii) the proposed mineral

research centre,

(e) Seminar -on Modern Methods of Exploration and Prospecting with

Special Reference to Petroleum and Natural Gas in Africa (1970)

The object of the seminar will be to familiarize members of

' * government departments and institutions concerned with mineral,

petroleum and natural gas prospecting and exploration with up-to-

" date methods in their field.

Assistance will be requested from UNDP through the regional

"* programme of 'Technical Assistance and from other interested organs

. of the United Hations.

(f) North African'Working Party Meeting on Higher. Education and

Research Centres in the Field of Mineral Development (1971) .

A working party primarily of heads of geological surveys and

mining departments of governments in the Horth African, sub-region

will be held to consider the need for the establishment of

(i) university-level professional educational centres for geolo-

• »gists and other professional personnel in the earth sciencess

..mining engineering and oil technology, and (ii) the proposed

mineral research centre.

Study Tour for Geologists and Mining Engineers from East and

Central Africa to Developed Countries (1973.)

A study tour to selected developed countries will be arranged

for geologists and mining engineers from East and Central Africa t"

acquaint them with modern developments in the mining and mineral

field.
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■■- ■Assis-tancG :-wdH-^e-requested froffl-U^5P:;through the ■

regional programme- of- technical as-sistanceY-'"- :'■

Study Tour, for Geologists and Mining Engineers from fforth

■ " ■' *aKd-West. Africa to -Developed Countries (1972)-

., . ; A-.study tour to selected developed countries'will "be

■■■ ■ arranged .f.o.r -geologists and mining engineers from ¥ort|i and

. ■-. -West Africa'-to-acquaint them--with modern developm-ents in the

■ mining and mineral field.
■ ■ ■

Assistance will be requested from OTDP through the

_ , . regional, programme of technical assistance, ... .,

(i) Study on Raw Materials for the Fertilizer Industry fl973)

■ ." A'study will be undertaken.on .the means of discovery,

development and production of mineral raw materials for the

fertilizer industry-,-particularly'sulphur, in Africa,

As a result" of the four sub-Regional working party meetings c&

catibn "and research centres in the "field of rniniag'development,

it is expected that further sub-projects (including working party meetings

to consider;int@r-gpyernmental agreements ©a establishment,, of :contres,'

agreement:on 'detailed plans for their e^tabiisJajE©n4^-and. .thei?,;ll&cation)

will be iientified for implementation from. 1971 ..onwards.- -..-.

TASKS ," . -

,:.The following continuing tasks will, be .undertaken during the

quinauennium ' - ■ ' ■ • ,- ■

c . , (a) .collection .and dxs.semination.Qf inf.ormatipn-qn -Af^i#an

,,.f; mineral- resources development, .production and trade.

This will include the publication of-papers submitted

to tte Seminar on New Metals and Minerals.held in 1968;
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.as suggested ;.at rfcfee-:3eiainar on"'Hew Metals arid-Minerals

.. ■■ .. held in. 1968, a.lis.t of- experienced geologists-'and other'

,. ■■ .. ■ .technical .perso.nnel--.-in.- the- field of' mineral resources \

,.....-.-■ . . development .and production-in .the' employment of African "■

■;■,.-. .; Governments.-has- been compiled and distributed to'-Member-

States* This list, will-be. revised from'time -to time? ■■-■■

..(c)-,:Data. will-.be/supplied, to'the Cartographic Unit for the-

. ■-■:..■ . :.■; preparation, of "minerals- maps for Africa. A coal map ■■ :

■..;...-'has already been-produced and it is-hoped to produce,'

.■■:-■■',. during the quinquennium,';'ma]bs of iron-ore resources ■

(1970), copper resources (l97l), phosphate resources-. .

(1972) and bauxite resources (1973);

..- ■...:. ..'.-,; -■...(:d-)";-"a's'si-stanc"e-;'wiii ^■e-'-giTen';:-.^-ii^rl1csah-"'Go'v'eimmen'fcs»" on' "

request-;-ln''strengflirening^"theirge'o'lciglc-al s'urvey and'"'

■ ; . ■ ..-.mining d;epartffl'ents..; .:.Studiei§- :will" be undertaken and

■ •-. .. .. ,-■ -:- advise: vgiven .von.^ths economic-1 aspects of-'mineral ■ :

: '.," •, ^exploration and-.-exploi-tatieny- arid on trends in world

■"■ „ ■■ and. regional .--trade.'1 in minerals.'" ' ■"" • " ■ ■ '■'■■' '

■.: -In .-the cour.se of-.the ■quinquennium,- 'it -is expected that further

specific projects and sub.-pro jects mayi: ar-ise- frofo the above sub-progect^

and continuing tasks. '■-. " : :■■ ■ . -■.'. ' ■■■■■■■ ■■■"'! : ■'''■ ■''■' ' '

S. Cartography.

'■..... .: .-.-..; . D.esi)-ite:- .the faatvtbat :adequatev'maips\:t0getke2: .with, related basio

■ survey- and; cartographic' data : constltute^anrindispertsabie.^ tppj..- for

efficient planning, execution and administration of developnteriLprcJects

in .various economic and social fields,..mps.t of the African, countries

are, still far from having the .ne.pes.sary modern,,technical, facilities,

including technical personnel an$ instrumentsr;equipment and: *.- :■

installations, to carry -out- the-surveying' and mapping work .to provide.

thesV maps and "dafe^-'E±t)erience ■ ha'g'~showii'that the'laofe of" reliable

maps an'd:-da"ti-requ-ired'-for a- project of ten' leads'" hot" only" tVxnefficient

and uneconomical.execution, but sometimes 'to complete-failure. The

secretariat'.s.-aetivities in the" -field of--surveying '-'and ^W
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therefore been focussed on the development of technical capabilities in the

continent through advice and help in the .development of survey and cartogra

phic services, regional seminars and conferences to examine problems in sur

veying and mapping and their practical solution, multinational institutions

for training national staff in up-to-date techniques in selected aspects of .

surveying and mapping. Provision is also made for the establishment of multi

national institutions for undertaking aerial surveys and other specialized

activities beyond-the capacity of individual governments. To improve the

efficiency.of cartographic and survey work in general, a study is under way

on the needfor, design and functions of a research institute in aerial surveying.

PROJECTS " ■ ■

23* Establishment of Regional Centres for draining in-Photosranmetry, Photo-
Interpretation and Airborne Geophysical Surveys

The purpose- of this project is to provide common facilities for on-the-

job training of technical personnel in branches of photogrammetry and airborne

geophysical surveys, The training programmes of a centre as well as its techni

cal and financial requirements were worked out by an ECA Meeting of Experts

held in 1965. Six African Governments have offered to act as host for.the

centre. The report of the EGA mission which surveyed the proposed sites was

circulated to governments in 1967 and a draft text for the inter-governmental,

instrument establishing the centre, in 1968.

^ ' Muli*ttational Meeting for Establishment of Hegional Centres for
Training; in Photogrammetry, Photo-Interpretation and Aero-geo

The meeting, at which the interested governments should agree

on the" inter-governmental instrument establishing the centres and on

the locations is to be convened in 1969.

Establishment of a Centre for Training in Photogrammetrv. Vh«±n~

Interpretation and Airborne Geophysical Surveys (1969-1970)

- With the course starting in the. latter part of 1970, an expert

should be appointed-in the beginning of 1970 to carry out the pre

paratory work for the opening and operation of the Centre.
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(o) Establishment of a Second Centre for Training in Photogrammetry

and Airborne Geophysical Surveys (1973)

On the basis of experience gained in the operation of the

first Centre? the second Centre could be established in 1973* As

in the case of the first'Centrej an expert should be appointed in

.that year. . : ■ ■ . . ■ .■' ...

24, Establishment of Common Centres for Specialized Services in -Surveying

and Mapping

The common centres are designed to carry out for interested governments

surveying and mapping work which, requires such highly specialized techniques

and expensive sophisticated equipment that an African country alone cannot

afford to set up .one technical service by itself and for itself.

A general plan including technical and financial details for the setting

up of1 suph centres was worked out. in 1966 by. an ECA meeting of experts*

Eight African Governments have offered to act as host f.or a ,centre,' The

report of the EGA mission which surveyed the sites was circulated to govern

ments in 1967. A draft text for the inter-governmental instrument establish

ing the centre has been prepared. ' . .'.■■.

(a) Multinational- Meeting on Establishment of Common Centres in

Surveying and Mapping (1969)

The meeting at which ths interested governments should

agree on the inter-governmental instrument establishing the

centres and on the locations, is to be convened in I969.

(b) Establishment of a Centre in Surveying and Mapping (1970-1971)'

In order to start ths operations in the latter part of

1970 or early part of 1971? an expert should be appointed in

1970 to take charge of the preparatory field work, '
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(c) J^^J^JH^JL pf jhe .Second Centre in Surveying and

........;.-,:,.:::■■:„. •,-.. ... Mapping 6l973l "■"■■ ■- -■' ■- ■-■■■■■■■-■■ . — ■

On the -"basis of the" experience gained'-with' the

■ ■- operation of the 'first centre^ a second centre could

. '. ... . ■ :■-start'in the later part of 1973°"' An .expert should be

■ S ■■■■■■■ ■ ■ ;. appointed to carry' cat the preparatory field 'work*

25» Establishment of a Comprehensive Research Institute for Aerial

.' . Surveys ;

Aerial surveys techniques providing more efficient means for .. ..

rapid mapping of large areas, have been used to advantage in Africa*

Difficulties have'been encountered in their application to African

environment. Research work under African conditions to, deal with

African.'problems is required in ordar'to derive full benefit from these

techniques which'are still in the stage of further developmentse The

-establishment in Africa-of an institute to carry out such research"was

recommended by the.Second United Nations"Regional Cartographic ■Conference,

■ for Africa and the recommendation was cdnfirmed-by the ;Commissibh by re- ■

solution 164(VIII). : , ■ ■' , ■ ■, w

■■■■'■■ An aide-memoire in tho form of a preliminary working-paper was ' : '■

sent, in 1968, for comments to all governmentst members ;aridassooiate; '-

members, of ECA, as well as to UNESCO, FAO and 0ATJo: The_.result of these

consultations would enable the Secrata-riat -bo prepare a ropre detailed

note concerning the need for, and design of, the institute*

In the jireparatory work for the establishment of the institute,

the steps followed in the case of the training centres mentioned above

will again be applied-

.." - (a) Meetingpf^-.Exper-ts. on a Research_Ins.titut.e ''for ;

.The meeting of experts will be .convened-in 1969 to

.work out. the .technica?L plan and financial requirements.,

(b) Multi-national Meeting on Establishment of a Research

A meeting of interested governments will be called

in 1971 to agree on the inter-governmental instrument

establishing the institute and its location,.
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(c) Establishment of a Research Institute for Aerial

Surveys (1971-1972)

It is expected to start the operation of the

institute in the later part of 1971? or early part

of 1972. An expert should "be appointed in 1971 to carry-

out the preparatory field work. "■" ~ ■

26. Third United Nations Regional Cartographic Conference for Africa

(1971)*

The United Fations regional cartographic conferences are called

under resolutions of the Economic arid Social Council at regular intervals

to strengthen international cartographic co-operation in dealing with

questions of common interest to the region. The first such, conference

for Africa was held in 1963 and the second in 1966. The third conference

Will be held in 1971.

27* Seminars and Training Courses

The following seminars and training courses will be arranged:-

(a) Seminar on Cadastre (1970)

Many development projects in African countries

have been seriously handicapped by the difficulties

associated with the determination of rights over land.

A seminar will be held in 197^ ^° review existing

systems, discuss problems encountered in Africa and

assist African governments in establishing or

improving their land registration systems.

Assistance will be requested from UHDP through

the regional programme of technical assistance.

Orientation Seminar on the Role of Surveying and

Mapping in Development Projects (1971)*

The lack of progress in meeting the requirements

for surveying and mapping work in a number of African

countries has been caused by a lack of sufficient
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understanding,- on the part of planners'and policy

makers of the need for surveys and' maps and of

the possibilities opened up "by modern techniques in

these fields. A seminar will "be held in 1971 to

promote African countries' understanding of the

need for surveying and mapping in the planning

- ofl&evelopment projects.

" Assistance-will "be requested from tTO£Jthmxgh'

the regional programme of technical assistance.''■"

(c) Training Seminar on "flew Techniques in Surveying and
Mapping (1972). " ■■■•■■■■. ■.-.■.;

A seminar will "be held in 1972 to review newly

developed techniques in surveying and mapping and ' ' ,

discuss their applicability in Africa for the purpose

of improving the efficiency of national--cartographic

services in carrying out their surveying and mapping

programmes for development projects." "" " " ■'"•■'••

Assistance will "be requested from UJJDP through the

regional programme of-technical assistance.

Meeting on Topical Mapping (1970).

1 Topical maps of various African-countries are based on

uncoordinated specifications established by the various- publishers

separately. 'They are often not suitable for preparation of composite

maps required'for sub-regional or regional planning. A meeting of

topical specialists and cartographers will be held in 1970. to plan a

cooperative programme"and to prepare common specifications for selected

topical maps to meet current and prospective African requirements..

29 Survey of Manpower'in the Field1 of Cartography'(1972).

A survey of manpower in the whole field of cartography will

be carried out in 1972 for-the-purpose of ,steeng<tWing institutional
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training facilities to meet present and expected future needs for

high.and middle-level manpower in all branches of surveying and

mapping. ■ . V v, ■-*-' '.! v. . . ■ ... - -.

COFTINIOTG TASKS.-,.. ....,..■. : .... ■ ... ■ . .

The following continuing tasks will be undertaken during the

quinquennium:- -.,.■:.;/ '; ., :..'•;. . ■

(a) maintaining the EGA Map Documentation and Reference

V- ""'Centre1;

; (b) collection "and dissemination" of cartographic

,[ information and, in particular, publication of the

"; ■ African Cartographic Information Bulletin;

(c) organization of map exhibitions;

(d) provision of advisory servicesj on request, to

Member States: . ... ■

(e) follow-up work on completed projects, on resolutions

of sessions of ^& Commission and on recommendations of

subsidiary bodies.

In the course of. the quinquennium., it is expected that further

specific projects; and sub-projects may arise. from the above

sub—pro^e'Qts and 'continuing- :tasks. ■
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TRANSPORT AND COBSMUNICATIONS

NATURAL RESOURCES AJTO TRANSPORT DIVISION

Transport and Telecommunications Section

STAFF RESOURCES

Section

1967 -*

1968 .-

1969* -
1970* -

I97I* -

P-4 P-3

2

2

2

.2-

2

GS

2

Eg.SJ^. A-dvisers

provider1 .^rom project funds:

1967
1968

1969*
1970*

1971*

* Proposed. , ■

1/ The staff requirements for the direction of the Division are included

f , under "Development of Natural Resources".

a/ Includes one-GS provided from technical assistance funds* ' ■

"b/ Includes three Regional Advisers, supplied "by the ITU for: service in

the ECA/ITU Unit.
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V. TRANSPORT A¥D

/ . The development of a national economy in roost African countries is

. hampered by the lack of transport and .communications facilities. This is

even more tiue in economic relations with neighbouring countries. Trans

port links are therefore essential for expansion and integration of national

1 and'multinational markets and for ensuring adequate outlets for the products

1ot' industrialization and agricultural improvement.

The development of tourism to which many countries look.as a source of

foreign exchange earnings also.depends on the availability of-facilities

..which p^rmi-^ freer.movement to ancl within, countries, ■:/'■/..,.■■.... ■ '"■

:A- ■ Transport. ■ ■ ■ ■ ' .■.■.■

....-.." ... ■ \ . . ■ ■ ■ ..........

-'■ - Although individual African countries are investing more than 25 per

cent'of" their'national "budgets on" improvement and extension of their trans

port and communications systems5 external help and effort are urgently needed.

'inter alia, becauses

- the existing transportation links were designed'to meet the needs of

'■■■' overseas""trade and were not intended to serve' long-term development on

"'■■'"■■- "a regional''basis'! "' , ' ■

- of the. lack of adequate numbers and quality of scientific.,, technologi

cal and managerial personnel for handling transport development pro

grammes.

The work programme in this field is therefore designed tos

"-"identify the missing transport links between the countries and amongst

sub-regional groups of countries?

- forecast the demand for transport facilities in tpB light of expected

growth in the different sectors of national and regional economies^

- make a comparative cost analysis of the different, modes of transport

which oould affect trade between countries?

- recommended the choice of mode'or modes of transportation that are

best suited to present and foreseeable needs^
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— determine the region's quantitative and qualitative need,s for

manpower in transportation with a view to establishing a regional

transport institute for the training of higher transport officialss

especially at the managerial levels and

- set up inter-governmental working groups to examine transport

problemss to propose solutionss. and to promote the development of

integrated transport systems,

PROJECTS ' , . . . . . .■'.....

3°- Development of Co-ordinated International Transport Systems in Africa

Extensive studies have "been made or are being undertaken by.the secre^-

tariat and by individual African countries with assistance from United

Nations agencies and bilateral donors of technical assistance* It is hoped

that the Study of Transport Studies in Africa now being undertaken by UBP

will shortly be available for use by the secretariat and interested States,

Inter-governmental working groups will be established in each of the

four sub-regions and their first task will be to examine these and other ..

transport studies9 and to establish a programme of action to implement

agreed proposals leading to the creation of co-ordinated international

transport systemss initially on a sub-regional, and ultimately on a regional,

basis'.

The following sub-regional meetings will be helds

(a) Central African Sub-regional Working Grou-p on Transport Meeting

(1969)

(k) East African Sub-regional Working Group on Transport Meeting

(1969) ■ .

(c) North African Sub-regional Working Group on Transport Meeting

(1970)

(d) West African Sub-regional Working Group on Transport Meeting

" . (1971)
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As a follow up to the sub^regional working group meetings, regional

meetings are planned to programme the coordination of transport links,,

multi-national application for funds and the implementation of the

Africa transport programme. These meetings, which are intended to bring

together the ADB, UHDF, IBRD, "bilateral donors and other financing

agencies as well as the interested countries? will be held as follows;

(e) Regional Transport Meeting (197.2)

■ . (f) Regional Transport Meeting (1973) ■ ,

31* Development of Air Transport in Africa

The uncoordinated development of air transport through a

multiplicity of national airlines is wasteful and uneconomic. The

secretariat has carried out studies to determine action necessary to

develop air transport within Africa and between Africa and the rest of the

world as an instrument to serve economic and social development.- The

studies have paid particular attention to the formation of an African

Civil Aviation Commission and the establishment of multi-national sub-

regional airlines. To discuss these studies and to decide on further

action, the following meeting will be held:

(a) Meeting to Establish an African Civil Aviation Commission

In accordance with Resolution 159(VIII) and the

Programme of Work and Priorities Item 66 approved at the

eighth session of the Commission, the secretariat has arrived

at an agreement with the OAU and ICAO on the constitution,

objectives and functions of the proposed AFCAC. A meeting will

be held in January 1969 to constitute the commission., The

objectives of this commission will be:
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- to provide the Ministries responsible for civil aviation

in "Africa "with'a framework within which "to discuss and

plan all the required measures of coordination and

cooperation for their civil aviation activities;

...!-,. ... ; T. to .promote coordination, better utilization and orderly

development of African air transport.

This, meeting will be -run:-in.cooperation with OAU and ICAO.

The ECA will, in collabbrSio^'witH ICAO' and OATJ, offer assistance

to the commission in the,-l.pVep^a£ion..of .studies,--imple'ment.a.tlon

of programmes; of pooperation. between and, integration of sub-regional

airlinesj.prpyision .of experts a^ consultants,; <etco ■-.-■,.,.: ..H'-"■■

'32« ;%g Development fof Maritime Snippingr -; "* [1 - ■ "■'' : " ■:

The secretariat wiil give technical advice, substantive support

and .guidance to member countries, on request, on the establishment,

effective administration and technical operation of consultative

machinery and shippers councils0
,{<<'!ii [ >■'<> ■■'.■■■;. ■-■; 'r ■:•- .. ■ :. ■■■„ ■■■ . - ' .■ v. ■ . ■-.■- . .■;■■■',:■.

Assistance will be :giy@n to ;governments,-on request, in the ,.

preparation of long-term plane for the selective development and

Ta63&rn£aatlon "of"ports, based^ on curreni; anid'future "h'eMs and

technological .changes.

,f;;r ^Technical-.advice a^d support will be given to member countries,

on recruest.. on. .the development of merchant marine and, the establishment

;of :S|ib-;regional or, regional merchant fleets,?.-.. ... • ~.

.'7'■■- 'The foiiowiiig specific sub-project-will be^ undertaken during

■"the quinquennium;""■ •: ■< .-- .. ■ ''-'■ :-"':-- • "■'■ ' - ■■ ■■ ■■■ ;vl ■ "
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(a) Working Group of Experts on the Development of Maritime

Shipping (1969)

The working group of experts will consider the develop- .

ment of maritime shipping and the standardization and

stabilisation of maritime freight rates» Concrete action

to be taken thereafter will depend on the recommendations of

the working group0

33« Development of Inland Water Transport

It is generally conceded that inland water transport is the

cheapest form of inland transport. It is of course limited to those

areas whidh have potentially navigable rivers and lakes- ; Africa, with

its 54 rivers and deepwater lakes, can develop this economic source of

transport which will link more countries together for the promotion of

its trade. ■

(a) Study of Inland Waterways (1970-1971).

; It is intended to extend during the quinquennium the

study of inland waterways already begun with the Higer and

.■ •■■ Senegal rivers to determine the economic advantages ■ of inland

. .. wa.ter transport .particularly in areas where no other means of

transport are available•

CONTINUING TASKS

The following continuing tasks1 will be undertaken during the

quinquennium;

(a) providing advisory services and undertaking advisory missions

to Member Countries, on request, in all fields, of transport;

(b) preparing, as required, revising and re-issuing studies,

documents and papers not linked with specific projects and.

sub-projects, including:

(i) Studies of specific inter-connexion of African railways;

(ii) Preliminary studies of the possibility of a Trans-

African railway*
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(c) following up former projects, sub-projects, visits and topics

■"by means ;of correspondence, .elaboration of reports and

recommendations, further visits,' including:

(i) ^'EstablisHmeiit of1 an African Transport Institute;.

" (iij Road1Research Development; '

(iii) Chad Basin transport network;

(iv) Higer navigability study;' ■'■ ' '

'(v) Trans-West African Highway. ' . ' "

(d) servicing and s.uppor.t of int.er-governmental forking Parties in

..... all fields of .transport; ... ........... . . ■.

' ■ (e,);.. .giving .assistance ,and support to the Association of African-

Airlines (AAPEA); . ..,.

, (f) cooperating, as. necessary, in,implementing the [programmes of

„. other divisions and sections of ECA-ancj.■ the African programmes

. -.of. United .Nations Headquarters, ■ Specialised and Operating' Agejxiij^

■of .the United-Tfations, -IDEP. and ^similar organizations.

fn the course "of the quinquennium, it' is expected that further specifi

projects and sub-projects may arise from the above1 sub-projects and

continuing tasks. , ' "■'. ".:,- . -..■/:"'.■ .
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Bo Telecommunications

. African countries still have not enough direct telecommunications

links between themselves.. Recently, Niger has been able to establish

links with Dahomey, Upper Volta and Mali* The latest link is that

established;, with the help of UNDP, between Ethiopia and Ivory Coast*

The Commission, in association with ITU., is promoting a programme of

an African telecommunications network. The problems which African

Governments face are costly routings, delays and general unsuitability of

existing systems for the development needs of their countries, individually

and collectively,,

CONTINUING TASKS

An application for UNDP assistance has been discussed by ITU, EGA

and UNDP and an agreed request is expected to be submitted to UNDP

Governing Council in 1969- The implementation of this project will

involve:

(a) giving assistance in the assessment of requirements for the

establishment of intra-African telecommunications links,

provision of equipment and ad hoc training, as requested by

countries, and in the coordinated utilisation of aid sources|

(b) organizing and conducting telecommunications pre-investment

surveys and establishment of implementation plans for national,

intra-African and inter-continental telecommunication systems,

taking into consideration the findings of ITU's Regional Plan

Committee for African and the General"Plan for the development

of the international network?

(c) undertaking feasibility studies of the manufacture within

the region of telecommunication equipment and components on

a sub-regional basis or otherwise;
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(d) setting up, national and regional training schemes to meet

1 ; ■* ';;-f : "' the demand for technical personnel which will aris'e from

:; ■■"■■■ '■■■ the development of telecbmmunicationsj giving special attention

■■■""■• ■■-■J-tb the development of institutional'facilities within the

'■■■ ■ : region for'education and 'training at all levels and in all

"■■■■" aspects1 of the- subject; ■'■ '

1 (e) promoting financing schemes for.the development of

telecommunications in Africa;

(f) giving technical assistance on specific subjects.,: as. required,

in the field of telecommunications by African countries..

. In the course pf the tjuinquennium, it is expected that specific projects

an,d. sub-^projects may.- arise fr9m. these continuing, tasks „ .. . ■';■.' ■ .
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Co. Tourism ....

In most African countries, tourism is a new enterprise. In many

places the basic infrastructure - hotels, roads, transport, game-parks,

etc - have not "been developed. The. work in this-field', therefore, aims

at the development of direct tourist services as well-as supporting

attractionso

PROJECTS .

34= Development of Tourism in Africa .""■ :

The secretariat has already carried out studies on tourism in the

Horth African and East African sub-regions and is undertaking a study in

the Central African sub-region. A study- is now "being undertaken in the

West African sub-region. by.United Nations Headquarters ,in collaboration

with the African Development Bank. The secretariat wilXhold the following

meetings to consider these reports and to decide what further action needs

to be taken:

(a) Meeting of Experts on Tourism in the North African Sub-

Region (19.691

(b) Meeting of Experts on Tourism in the East African

Sub-Region (1969)

(c) Meeting of Experts on Tourism in the Central African Sub-

Region (1970)

(d) Meeting of Experts on Tourism in the West African Sub-

Region (1971)

CONTINUING TASKS

The following continuing tasks will be undertaken during the

. quinquennium's

(a) providing advisory services and undertaking advisory missions

to member Countries, on request, on matters relating to

tourism;
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(b) preparing, as required, revising and re-issuing studies,

documents and papers on tourism not linked with specific

projects and sub-projects;

(c) arranging for'training of personnel to provide tourist \ .

.services, including direction of fellowships to countries

where facilities exist for training hotel personnel,

guides, etc;

(d) cooperating, as necessary, in implementing the programmes^of

other divisions and sections of EGA and the African programmes

of United Nations Headquarters, Specialized and Operating

., , . Agencies of the United Nations, 1DEP and similar organizations;

(e) following up former projects, .sub-projects and visits "by

. ■ . ', _ correspondence, elaboration of reports and recommendations, etc.

In the-...couEse.-xif__the -quinquennium* it is expected that specific

projects and sub-projects mayarise from these continuing tasks-
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VI. FISCAL AND FINANCIAL QUESTIONS

Responsibility; TRADE AND ECONOMIC COOPERATION

Fiscal and Monetary Affairs Section

STAFF RESOURCES

Fiscal and Monetary Affairs

Section

Regional Advisers

provided from project funds

1967
1968

1969*
1970*

1971*

1967
1968

1969*

1970*

1971*

W P^ P-4 P^3 P-2/X

1

Proposed..

The staff requirements for.the direction of the Division are

under "International Trade".

a/ Includes one GS provided from technical assistance funds-
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FISCAL MD FBOTCIAL

Now that planning machineries have "been set up in most of the African

countries for 3^el?.^cbi^i;*i^^,..^1^e;'i«tf'J^^thvV'-tiie &$&&.£§$•:•$&%&$].

harmonization of fis'&at arid' bir&ge taVy procetiures and'policies with develop-

ment planning is being greatly felt as this is vital to ensure the success-'

ful implementation of the plan. The budget as an instrument for the alloca

tion of resources is the financial medium for the implementation of the

plan6 Despite the need for cIo^e:~li^"-"beHween "budgeting and planning^ it ■

iia|;,-beeix^bser^t i3jas& iVasi.Jm practice often weak and inadequate. The

individual projects and schemes included in the .pla.n-d.o-.-.not;- of*eii>syell

out: all the financial implications, e-f. foreign exchange oompon^ii^n^

in ;"totai;costs annual recurring expenditure after completion,.

s costs by major items, sddrbes of financing envisaged and

estimates of annual income from operation of projects e^c,;.>:.-Ther^vi^L:,

therefore urgent need for establishing .firm procedures1- for; the formula-

tion, scrutiny and approval of-develcpBient schemes so that such lacunae

are removed, .There is also urgent need^or improving the budgetary clas

sification system to make it more meaningful for economic policy formu

lation and the techniques for revenue forecasting have to be developed bo

that proper emphasis is.placed on .increasing mobilization of domestic

resources for development. Increased inflow of foreign resources also

generates pressures ..for ^ha. .mobilisation of additional local resources

needed for utilizing foreign assistance. The increasing cost of deb-

servicing also imposes additional burdens every year. The ::taxa:tion and

fiscal structure, of "the different countries have therefore■ to; be^eark

to the task of meeting these additional demands. " ' "' " ;t"::

Reform of the taxation structure to bring, it in line with develop- '

ment requirements of different countries and to gradually broad base* it

in line with progressive principles of taxation and giving incentives

for investment is also long overdue. As agriculture is still an important

sector of the economy in most African countries, the system of taxation

of agriculture' needs to be reformed. An overall study on-patterns- of
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financing in different African countries would bring into focus new areas

which oould'be''tapped-Tor 'raising ■additJionai''re-V8tiliea'and "better tax

administration",; ■■'■'■■ ■'.''-'■ ■■■'■' ;- ' ■■ " ■■ ■•■>*.'■■>•■

There is' riot only no^d for s+udies in depth on budgetary and fiscal

P^P^I^ffis-;;l?ii,t;'also;;.iifee.;,.ne.ce.^^:^J^Qr.. &iscw$sing:.:.1;tese..problems widely in

seminars and;^nf&re:nc0.s.;so..;that prppe:r,;-swar.e;.n§;aE..:i&.orated for the solu-.

tion of these problems* ' ..:■ ;. ."i.':';i.; ;-..

■ -vThe-tasks'-'xh tlie- field'-bf. banking' and Monetary questions have to be.

're'late'd' t6'the'' new "stage of■■ development in African countries where account

should Ibe'-taken -o'f-growing emphasis on the-development df neglected areas

wrthin-;the'■countries-thediselves-a'nd'of economx6"-co~;b"peratx6n at the sub-

regional level* Hence : two'-kinds of problems :call for special attentions

improvement of .banking. .infrastruct.ux-e and .e.o.oriomioi incentives .'needed for

development'and elaboration of some sub-regional patterns for payments or

clearing'arrangements necessary for trade liberalisation between the coun

tries "of the sub-region concerned",' The secretariat will further service the

Association'of'Afx^ioan Central Banks until the technical secretariat to be

established'by tttat organ will'be in a position to taks over the major part

of the research' work on 'q_des-fcions involving increased co'-operation among

African central' banks 0

PROJECTS . ■ . ,";■</

35*,.... Jgarmonization of Fiscal and. Budgetary Fropqjatirog ancl PoLioieo -with Pevej.op-

ulata.pn-^.Scrutiny and Approval o.f

■ Deye3,ppmen;fe Projects ancl their.-Hef lep.t-^Q^ in Plants and Budgets (1969 )

... •■ ■■■.■■ ■'R^aii^'t-i^"-v"budgei.ing 'isJ of ^ise'a!t :T:iirpor"tarice in ensuring proper:-

>'■■■■■'implement "bloh'-of1 development programme's^- -I'-t 'often suffejrs due i.c

■".-■ laclfof £roper'"-';£rocodures for'the1 formulationy'j scrutiny and appro'va!

of development projects In order to help fhe 'adoption of such pro

cedures the study would d&"vlse model-prefermas for giving full In

formation en new projects and schemes and make suggestions for the

setting up of proper machinery for their speedy scrutiny and clear

ance before their reflection in the plans and budget*,
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.- . The Research and Statistics Division and the' Public .

Administration Section of EGA will assist the Fiscal and

Monetary Affairs Section in preparing this study.

(b) Study on the Foi%ulation of Time-Table for the Preparation of

' Annual Development Programmes and their Reflection in

Budgets (1969)

The procedures for the preparation of Annual Development.

Programmes have not taken firm shape in many African- countries.

In view of three different fiscal years followed by African

countries, t^ree different sets of time,schedules are proposed

to be worked out to serve as models for adoption.

(c) Study on Techniques of Revenue Forecasting (1969)

A realistic forecast of resources likely to become"

available during the ensuing years has to precede any attempt

at the formulation of an Annual Development Programme to be

reflected in the. budget. The study would therefore make

suggestions for improvement of techniques of revenue

forecasting so that the domestic resources that could be -

mobilized for development could be projected on a realistic

basis. , . .

(d) Country Studies on the Harmonization of Fiscal and Budgeting;

Procedures and Policies with Development Planning (1969^3.970)

A comparison of the existing procedures in selected

African countries would be made with the proposals outlined

in the studies mentioned above in order to highlight the

improvements expected.with the.adoption of■new procedures.

Initially, one country would be covered from each of the four

sub-regions. . ■
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(e) Seminar on Budget-Plan Harmonization (1970.)

The seminar proposes to create proper awareness of the

'problem'and td provide opportunities'for comparative evaluation

and discussion so" that different'countries could adopt

.. , "Solutions "besi; suited to'their circumstances-

, Assistance will ~po requested from IHDP through the regional

• programme of technical assistance 6"" The Research arid Statistics

. Division of ECA will assist the 'Fiscal and Monetary Affairs

Section in undertaking this ■seminarP- ■-_■■;■■ . _. : :

(f) Study of Progress Reporting and Follow-up'of Development

Budgets (1970): ... .v .«■■■. ! ;■•'

.' There is urgent need for establishing machinery for watching

. . ■ implementation of development programmes and removing any

bottlenecks that may be noticed during the course of implementa-

, ... tiori. The study Would examine variolas aspects of progress

.-. .reporting and evaluation of programmes*.

The Research and' Statistics Division of ECA will assist ?

the Fiscal and Monetary Section in preparing this study.

(g) . Studty on Accounting and Audit Structures' (1970-19,71)

The study, will examine various-^aspects connected with

the .harmonization of accounting and au&it systems with require- .

- ■ments-ofrJd>e1v,e"l0"pmeh^"""planning""ana. implementation;and orientation

of budgetary systems gradually to programme and performance

budgeting- , , ,

(h) Study .of Municipal,Budgeting and Kbbl-ligai;ionof 'Local Resources

for Development (1971-1972) ... ; ■ ,r .,>(: .

The establisKmenVoif proper budgetary systems in the

■' institutions of'local governmentf like municipalities, etco, is

of great importance, in mobilizing local resources-Tor-development.
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In view of,the large numbers and diverse nature of the scope

and functions of such bodies in different countries the study

would concentrate attention on important sources of local

revenues and areas of local expenditure and their budgeting

under a more or less uniform classification pattern,

The Public Administration Section of ECA will assist the

Fiscal and Monetary Section in preparing this study.

Preparation of Case Studies-on Performance Budgeting

In order to furnish the decision makers- with meaningful

information for taking budgetary decisions it is necessary to

change the structure of the budget from one based on objects of

expenditure to one based on programmes, projects and activities.

In view of the requirement of establishing unit- costs for dif

ferent projects and activities in order to successfully establish

the system of performance budgeting it may not be possible to

introduce this system straight away in all departments of

government. This has to be done gradually. In the first stage

this may be introduced in a few selected development projects

;in each country, the end products of which can be rendered in

physical terms. The ECA would provide assistance to any

countries that show interest in the preparation of such project

studies.

The above studies will be made available to all member States and to

the secretariat of inter-governmental economic groupings in Africa*

36' Studies of Fiscal and Financial Policies and

^ ^^L-pn Patterns of Financing Public

Selected African countries (l97O)

In a situation of expanding public sector both on account

of increase in administrative and investment expenditures,

mobilization of additional resources for public sector investment
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should:be. the,,major and continuing concern of planners and

budgeters. The study therefore proposes to analyse the

existing financing patterns in selected African countries so

that the areas from wb^re additional resourcos could be mobilized

are brought to focus,

(b) ati^y of flgrioiiit.ii-pa.7 TVnr Systems

Agriculture being still the major sector of the economy in

■ most of the; countries, its contribution, towards finding

resources for development should be commensurate with its,

importance in the economy. The study would examine the scope

for reforming agricultural taxo

(o),. Seminar on Agricultural Tax (19?1.)

The seminar would provide a forum fee comparative study of

agricultural tax laws and systems in different countries and

. , . make recommendations for desired reforms.

■■..'■.' •■ , . Assistance will be requested from UNDP through the -

. , , regional programme of technical assistance.

(d) Study of Personal Tax Law System and Administration (1972)

(e) Study, off Customs,; Excise and Sales Tax Law and Systems (1973)

(f) Study of Property Tax Law and Systems (1973)

Sach of these studies, which will be undertaken .on..a-comparative

basis in respect of selected African countries, will include analysis

of the provisions relating to assessment, collection, enforcement and

administration of -^he taxes and duties concerned.

The studies will be made available to all Member States and to the

secretariats of inter-governmental economic grouping, in Africa.



E/CKV14/44T
Page: 8a;,-1;

Study on Rationalization of Fiscal Incentives given for Aocele-

!' ■ "■ rateel industrial;'agricultural and Housing Development (19711

Fiscal incentives can play a decisive role in accel ting

, . , ,. the.pace of development in different sectors. $he feasibility

of introducing such incentives in key sectors of industry,

agriculture and housing would "be examined and the need for

keeping these under..review, would..be .stressed*, - ;::u;:/...

v-'.■:. -;■ Othey ECA di^sions and s.ectipns will: assist the Fiscal and

/Monetary Affairs .Section, in the" preparation of this, study*

37* The Es'WMishtnent'-aiid-" Improvement of Institutions and'Facilities to

ffevelopmeht" : :

(a) Association of African Central Banks

(i) Study of the Possibility....of.Establishing: a fflbhjsg&aiy Research

>:■;• ■ ■•■■ ■■'-■ Centre (1969-1970) -.

-' ■ \t■; -t-.:..<:■-. ""-iffhen1 the Association of African Central Banks comes

formally into being by the end 'of I$6Slt- possibilities will

■ ,.-. ;,.J/be.,explore4...fpr the establishment of. a Monetary Research

Centre, to .assist the. Association w.i.th studies on various

problems emerging and with training.

:r ;-,:.■; ,..., ■..,.,.,,, .,-. The IMS-,and the. IBRD,,will be. asked., to cooperate,.-

(ii) Compar.ative SA!a-dy'.'6f.:G'entra;!.,-Bank "Leg.isl.ation..and,, Operations

„, • . ..... -in Africa- (1969-1972) . .■ ..-. ;> ... ....... ,.:,, ■ ■ /f;.,:

'■'••J ■''.'■'■ ": ■''■■'- ' '■ »A ''comparative ■ study of central -bank legislation and

:■'-& ■'■^.■■v.-. 'operation^ih Africa will: be -undertaken to ''provide 'Mrican ■

countries -with a:Tba'sis for; analysing and improving their'-

..:. , ■ ., legislation in this field. - . • . ;, ;:; ■ j....-

•■''•"■ ■■'■ The study will be made available to member States ;ari'(i

to the Association of African Central Banks.
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(b) Study of Ejoorioniip Incentives and Allied Legislation for Indus-

Y6-k2E?32Si. an(* Capital Investment (1969-1970)

This study will consider fiscal and financial,incentives and

allied legislation for tho1promotion .of capital investment in

Africa,.-, Work already done on investment laws in Africa will be

expanded and brought up to date , and agreements with large foreign

enterprises will be consi$.ere&a

The study -rill be made available to member States0

(°) Study o:C* Commercial Banking Systems in Selected African Countries

This study is intended to present an up-to-date picture of

the legislative and organisational aspects of commercial banking

systems of selected African countries, both the more developed

and the less developed3 and to make recommendations.

The study will be made available to member States.

■^^y-^^LJ^L--^6-0.^3.^-81018 ^o:r Development Financing in Africa

(13X2-1973)

This study, which will be undertaken on a comparative basiss

will collect and analyse information on the mechanisms used for

development financing in African countries* The studys which will

be made available to -member States9 is expected to create a compara

tive basis 1O.L" blis impro'/ement of development financing mechanismso

38o Ista^iab3ent_.o^._an._A_frj.oan_.Payment and Clearing Union

As a continuation of work already done on the possibilities of

establishing a compensateovi and. payments union in Africa-? work will con

tinue on this problemj account- taken of sub-regional, economic communities

in Africa recently established^ Thus the. general solution of this problem

will be approached by elaborating some sub-regional patterns for payments

or clearing arrangements conceived at the transitional stage to a pan-

African payments union0 Accordingly, two studies will be of high prioritys
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(a)" X "study oh''Payment's or'Clearing'Arrangements' needed for.

■ ' " Trade Libe'raliaa.tion :;.song the Partners to the West African

""■■■•' ■•'G^o\iyifi969"i976) :" "' ' ■ '■" -:- '■" ' - ■

(b) A Study f»n Paymunts or Clearing Arrangments needed for Trade

Liberalization "between, the Membergof the Sast African J

and Countries Applying for Membership of .this__Commujutx.

following continuing tasks will "be undertaken during the

(a) .providing advisory services and undertaking advisory missions

.....to .member States, on request, on fiscal and finaneial...flues-ticincf

(b) ^preparing, as requir^d? revising .and re—issuing studies9

documents and papers not linked with specific projects and

■' *-■ sut^pro-jects-, 'including brochures,, monographs, handbooks and

manuals on fiscal and.financial questions; ■' in"particulary studl.^

•:■{■■■. will be'-uhdertaken ■on-financing-related to trade;, studies made

■•/--^i^^tb^-oaj^aniaa^ioiis-Trill be analysed-and recomm-endaiions made

- " to member-States;-' ■ ■ ■

(c) Co-operating, as necessary, in implementing the programmes of ,

o.ther divisions and,, sections of BCA and the African programme

.■ of.. S-pec.ialized..and Operating Agencies of: the United- Nations. JBEt'

'.and, similar organizations; . , . .■ ... ;-

(d) ' Following up former projects, sub-projects and visits, by,

1': ' correspondence, elaboration of reports and, recommendations j

" '- further visits, etc. j ■ ■ ■ ■ ' ■ ".."■■

(e) achieving close liaison with Africa countries and 'their '

advisers; . ,. . ,.
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(f) watching progress of Budget-Plan Harmonization Project in '

different countries j '• *'. ' ■«

(g) implementation of project progress reporting and follow

up action required in watching implementation of developing ■

programmes and their evaluation;

(h) providing secretarial services for the Association of African

Central Banks as long ■ as this organization is not in a

position to establish and operate its own secretariat.

■In the course of the quinquennium, it is expected that further

specific projects and sub-projects may arise from the above .sub-projeots

and continuing tasks. ■ • ■■■■*■.■
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VII. AGRICULtiffiB

Responsibility; ECA/FAO JOINT AGRICULTURE DIVISION

STAFF RESOURCES

EGA/FAQ Joint' Agriculture
Division 1967

1968

1969*
1970*

1971*

P-l P-5 P-4 P-3 P-g/l GS

a

Regional Advisers

Provided from project funds:

1967
1968

1969*
1970*

1971*

1

1

1

1

1

* Proposed.

a/ Includes staff made available by FAO; the Division Director, one
professional at level 4, one at level 3 plus one at level 2/1 from
1968- .
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VII ••'■:.v:'--- ;.:v. ■.'■*,. "-U v.",.^ - ■■ -..I---- .■■-..- - . /■.'■■■■■■.■■ ...,'...-.

AGRICULTURE .,..r;-- -.. /■■v • ■ ■..-—:■".■ . - -,-J" •■■:■;■ ' .:- ■:'-. ;*;■.,

Although agriculture'occupies^; dominant position^'in the

overall ..econpn^of^rica, the progress of, the agricultural, sector

in most African.,coun1;:ries.,.has "been gather slow.... Agricultural

production..is,har&Ly keeping pace,with population growth,, and food

production,,in particular, is falling short of the demand for higher

consumption and better nutrition standards.

The structure of agriculture in the continent is dominated by

a subsistence pattern of production and a general low level of

productivity. A number of factors have contributed and are con

tributing to this unhappy state of affairs among which the following

may be qudted:- " ;

-: lack of technical knowledge and of the know-how of ,

modern means of production as a result of slow

■ progress in research, and a failure to place such

■ technical'knowledge as is available at the disposal

of producers for application at the field levelj

-a low level of infrastructural and institutional

services to agriculture; '■ "■ ' :''

^ low levels of application of production inputs;

,-.a general lack of awareness of waste in ..handling, _ ,

marketing and storage, as we^l as wasteful habits

. of consumption of agricultriral produce;

.-'-.— inadequate'planning, and:plan implementation1; ■ ■i-; ''

- a general lack of awareness of possibilities of

regional cooperation in agricultural^production

■ and trade. ■"■••. " -■:■■;■■■■-■ ■■.■■■■■■ ; : ■■ ' ■■-"'■

The agricultural programme of the Commission must aim

at improving this' situation by /assisting Member States

in the rational.development of their agricultural resources,
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"to enable production to meet domestic demand for food and other

agricultural commodities and external market demand,.

The policy for such,a programme must stress:

- stimulation of production in both the traditional and1',

modern sectors, in line with internal and external

market demands, and flow of production from national

to larger sub-regional and1 world markets - (see in

particular project No. 39}; . ■

- application of modern techniques and improved means

of production; . .

- improvement of inf^structural and institutional ' .

services to agriculture through increased extension

of a&visoa^r credit, marketing and transport facilities

to producers and adoption of land reform policies;

- improvement of data collection and supply of commodity

and other relevant production, consumption, and trade

data to planning organizations;

- modernization, of agricultural education and training,

The achievements of these objectives is primarily the

responsibility of national governments and should be provided for

in national development planso The programme of the Commission must,

however, provide for assisting governments in the identification of

socio-economic factors influencing the progress of agricultural

development, in developing physical and human resources and in

mobilising financial resources. These objectives demand the assess

ment, in each country, of:

- existing capital goods, including livestock and

inputs such as fertilizers, selected seeds and

insecticides;

- present level of application of technical know-how;

-■ the level of existing education and extension personnel

and facilities;
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- existing social and traditional methods and

institutions such as those pertaining to the

land tenure systems;

- credit and the credit mechanisms available, for

its application;

- the nature and availability of research facilities

for control and development-of programmes and projects; .

- presence of adequate basic infrastructure, including

administrative organization;

.- level of housing, sanitation and-.nutrition;

current progress in development planning with

respect to food and agriculture.

The programme of work should take account of the long-term

strategy and perspective for overall African agricultural develop

ment aimed at in the FAO's Indicative World Plan.

The new understanding between'the ECA and FA0 Secretariats

that there should be one UN agricultural programme in Africa and

that the FAO Regional Conference will constitute the sole TJH forum

for discussions of the strategy of agricultural development in

Africa holds, bright hopes for effective co-operation between the two

Organizations towards modernization of the agricultural sector*

PROJECTS

39* Intra-Regional Go-operation and Trade in the Field of Agriculture

To enable formulation of concrete action programmes under

this project, studies have to be carried out in each of the four

sub-regions of Africa in three phases as follows!-

(a) The first phase involves preliminary economic '

intelligence studies of short - medium - and

long-term domestic and external market demands

for selected commodities, and an'examination of

country and sub-regional production, consumption

and trade patterns to ascertain the extent to which



Page 96

production meets internal and external demands, for

each product and of the impact of trade in the

selected commodities "between the countries of the

sub-region, between various sub-regions and between

■Africa and. the other regions on; the expenditure

and earnings of foreign exchange at national, and

sub-regional levels. t. These studies should enable

identification of .areas of concern, and priorities

of needs within those areas.. Phase I will be

undertaken for all sub-regions by staff members o-f

the ECA/FAO joint Agriculture Division""in collaboration

Divisions'.. ■ * ■ . ■-■• ■ > -■ " -

(b) The second phas'e will involve both extensive and

:-■■■■ .intensive' field investigations by teams, of experts

. w '•■ deployed from various ECA Divisions, FAO Headquarters,;.

FAO Regional,; Offices in Africa'and elsewhere,, ,a&d ; . -

possibly.from amongst EPTA country assignees, other :

. ..specialised and operating agencies, bilateral sources

and universities. In certain particular cases it

may be.necessary to recruit on a temporary basis.

Tfa,e proposed teams of experts would include ^-special

ists in.the fields of agronomy,(crop protection,

agricultural industries, animal health and production,

agricultural economics, hydrology, soils, rural--. ,;,.,^.

.;.- 'institutions (organization -of agricultural se.ryices, ^ ■...;'

land reform( credit and .cooperatives), agricultural

engineering, horticulture, marketing, statistics, _

general economics, nutrition, education.and training,

according to requirements indicated by phase I studies.

The work of these teams should include a careful

examination of the pattern of current agricultural

practice; should compare this with development pos-

.. sibilities and recommend measures, for initiating

improvements and new developments, , The teams should

also attempt to identify specific projects.
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(c) The third phase will examine the feasibility

of allocating and reallocating resources to

make the best use of the comparative advantages

of different countries and sub-regions, and to

encourage the maximum utilisation of under-used

and unused resources* This should enable the

formulation of policies and action programmes

to improve' agricultural productivity, and of

development, projects, aimed, in total, at enabling

production to keep pace with growing demand for

the most important staple food commodities and

■ for industrial raw materials*

% the end of 1968, phase I of the project for the North and

Central African sub-regions will have been revised and co-ordinated

with the Indicative World Plan (IWP) and ECA -studies on the basis

of EGA/FAQ discussions. The following programme is envisaged for

the quinquennium:-

(a) In 1969, phase I of the project for the East and West

African sub-regions will be compiled and the detailed

terms of reference of phase II for all suV-regions will

" be worked out in consultations between ECA and FAO,

'■•■ " based on the phase I reports and the IWP and submitted

.■ ' ' to1-Member States* Between September and December, joint

1 ■ ' missions of ECA, FAO and, if possible, IBRD will visit

the countries in the Morthf Central and East African

. sub-regions to discuss and agree on these terms of

reference,

(b) In January and February 1970, a similar joint mission

will visit the countries in the West African sub-

region to discuss and agree the terms of reference.

. .... At the same time, the phase II field work in the

Central and North African sub-regions will begin,

^r the end of 1970, phase II in the Central and North

African sub-regions will be completed and preparations

will be made for the commencement of phase II in the

East and West African sub-regions. ' .
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(c) By the end of 1971, phase II will be completed in

the East and West African sub-regions and1 projects J

in phase -III for the' North :and Central African1 sub-

regions will --he- formulated,

(d) In 1972,'projects in phase III for the East and West

African sub-regions will be formulated and phase III

projects1 in'Central and North African sub-regions

will be implemented and followed up-

gricultural Products .■ ■ . :. .

■Improving the efficiency -of agricultural marketing is a

continuing high priority requirement for increasing economic growth

in Africa.- During the quinquennium, ■ efforts will"' be concentrated on!

;' ■ - Livestock'and meat; " ■ ' ■" ■ ■

■■■■■■'"■■- ■■■ ■ ' •« Grain and ■ '" ■' ■ "..■.■'■■ ■ . ■' ' ■.'■"•■' ■

■ '■■ ;■> -' Fish0 ■'"' " : ■' *•'..■'= ■,:■.■

(a) kivestook: and Meat . . . , ■

. . _■_ ,,.' ^ As,, far as. livestock and meat are concerned,

,-, jiV.th£ main;.preoccupations will be to:.study existing

:; ■•" ■■; .^:^*ing arrangements, in or{ier:.to-make proppsals,

■ -bearing inter alia on production, transport and-trade.

. ' _■ ; ].. to widen .marketing-possibilities./pn -a multi-national

-,basis. Work is,at present under way; in the .West African

■. sub~regipns and. during the quinquennium work.; will proceed

(i)' ^tug,Y_onjrrip_artite Trade in Livestock and Meat

llL^A^QIj-JZp.per Volta and Ghana (1969.)

: ."' '■ :-' "'■' The study;on tripartite trade in Niger,

Upper Volta and Ghana ■"will be-completed. Efforts

will" be made to have"the study followed by

■ ■■'negotiations aimed at the promotion of an' agree-

■ ' ■. merii; between these countries; It is hoped that

by the end of the first year of the quinquennium,

' both the1 study and negotiations will be completed.
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"'" (ii) Study ot. Prompting Market Flows in Livestock

and Meat between Sahelian and Forest Ecological

Zones (1969-1973)

A study will "be undertaken on the broader

aspects of promoting market flows be.twe.en the

sahelian and forest ecological zones in co

operation with, and with the material support

of, other relevant agencies. Efforts should

be made.during the quinquennium to implement

such action programmes as the study may

suggest as it proceeds.

(b). Study on Price Stabilization and Commercialization of

Grain (1969-1973) ■

■ The main concern is to secure the expansion of

the commercial production of grain. Assistance will

continue to be given, on request, on the development

of price stabilization programmes, and study will be

undertaken of the relationship between"price stabil-

■ iaation and commercialization. Attempts will be made

- to organize a pilot project in each of Figer and

Upper Volta which, taking account of present knowledge

and proposals, will disclose the economic and technical

difficulties of and possibilities for accelerating the

commercialization of grain production. '

(c) Fish , ■

Study will be made of the salient features of trade.

in fish between neighbouring African countries and step:

will "be taken to increase the efficiency and volume

of this trade. ■ in particular the following studies

will be undertaken:--

(i) Study of Fish Trade in West Africa (I969-I970) .

The trade between coastal, and neighbour

ing land-locked countries in West Africa will

be studied with attention to inland fisheries

and to the relations between fish and meat trades^
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(ii) 5tudy_jaf.. the. Inland. Fish. Trade...in East

and' Central Africa^lgj$-_15J0J

The -inland fish- trade of Uganda and

neighbouring countries will be studied.

41* Collection, Exchange and Distribution of1 Information

This project entails:-

- the collection and analysis of agricultural

information in the African countries;

- the preparation and distribution of agricultural

information for the countries in the region;

. - ..the publication of information on agricultural

activities. ' -

The following publication will be published during

the quinquennium:- ' .

(a) Agricultural Economics Bulletin (semi-annually)»

CONTIMJCTG TASKS

The following continuing tasks will be undertaken during

the' quinquennium:-

(a) providing advisory services and-undertaking advisory

missions to Member Countries, on request, in the field

of agriculture, including:-

(i) the level of operational efficiency of agricultural

Ministries and-agencies is an important bottleneck

in African economic development and particular at

tention will be given in the quinquennium, to *

strengthening research services, and improving

.■'■■ the flow of research findings by assisting in

developing more effective extension services. This

work will have implications for training and man- -

power programmes, and its success will make an

important contribution to project 39;

L
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(ii) development ..programmes :some-times .encounter-

■. ;.... difficulties because. ;of existing systems of

.- ■■■■ .-land-tenure.- In the-,course ;of the .quinquen-

■- - •. .. nium.> and.particularly in connexion with, the

iraplementation-of..project. 39*. advisory services -

such as those ^now being, provided to Ethiopia and

other countries - will "be made available to

governments who find it necessary as part of.

their, development programmes to ensure greater

security of tenure to tenants by specific .

measures of land reform.

.giving.assistance to and maintaining liaison with

universities, research institutes and othe;r. agric

ultural institutions and organizations,. As a '

special effort during the,quinquennium, assistance

will be given to research organizations in Africa

both in carrying out their tasks and in exchange of

:-, information. .Preliminary studies of the existing.

status of, manpower requirements including research. ..

in Africa, have been completed, and studies..of ... ;

future additional requirements will be continued.

In co-operation with bilateral donors and foundations,

support will be given to the African Association for

the Advancement of Agricultural Scienceso Work on

co-ordination of research in the Sudanian ecological

zone will "be extended to cover other ecological zones

in Africa;

(c) preparing, as required, revising and re-issuing studies,

documents and papers not linked with specific projects

and sub-projects, including?

(i) a contribution to the short-term Annual Review

of State of Food and Agriculture published by

PAO;
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(ii).. a contribution to the medium-term Food.Outlook

"Review to be undertaken on a continuous basis,

; ■■ . covering'a period of four to five.years and

meant to close the gap between the short-term

- review and the longer-term :FAO Commodity

Projections and IWP Projections

(d) co-operating, as necessary, in implementing the

programmes of other divisions and sections of ECA -

and the African programmes, of Specialized and

Operating Agencies of the United Nations, IDEP and

similar organizations and participating in seminars, .

courses, working parties, etc., organized by FAO,

■IDEP and other organizations,

(e) following up. former projects, sub-projects and

visits by correspondence, elaboration of reports

and .recommendations, etc. ' '

In the course of the quinquennium, it is expected that further

specific projects and sub-projects may arise"from the above sub-

projects and continuing tasks.
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VIII* HUMAN BES.ODRCES flBVELOPMEM1

Efforts at, .achieving rapid economic development, in the-Africa region

are being seriously handicapped "by. a Jxost of complex social and human ... . ,

factors.f Inadequacies in. structure and procedures of central and local ...

a^wifstratipn - coupled with acute shortages pf .high- and middlerlevel -

executive personnel - tend to slow d.own the urgent task of preparing, ' .*

implementing and managing national development programmes;

Rigid social and property structures,, including age-old land-tenure,,-y

systems, inflexible customs, philosophies of traditional life and irra

tional' attitude to work; etc.,'are tending to obstruct the pace of social

change and the modernization process to which all newly-independent African

Countries are committed. Human motivational-factors^ and the determination

of communities to achieve progress can go a long way in overcoming social

obstacles to development. Furthermore, in a situation where living stand

ards in health, nutrition, education and housing are generally very low,

physical capital applied for development cannot be expected to achieve much.

Experience in agricultural and industrial development in Africa has

amply shown that the technical requirements for improving productivity are

relatively easy to determine. But what has proved to be more difficult is

precisely how;to induce the acceptance-^^mck>echnical improvements by'

tradition—bound communities.

The basic problem of development in Africa is therefore a social and

human -one, which calls for an objective study, understanding, and develop

ment' of African human resources in order both to provide the due incentives

to.progress and to facilitate the application of modern science and techno

logy. . .,:•■,.... \. ■ .' ; .- :.

■Thus,, any attempt to improve the present level: of production in African

economies,must necessarily be accompanied by an objective improvement of

African'human resources and of"the social situation.
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Through social research, education, improvement of health and ■■ -

nutrition, organization and management and the spread of rational atti- ■

tudes to life and work, African communities need to be.motivated and. -. "

prepared to overcome social rigidities, to accept new ideas and,.to adapts

themselves to the modernization process. ... .. ,. .. -:

Since 1 January -1^8, .a Division of .Human Resources- Development has

been established with the.main, purpose.of;

-.grouping together those units of the Secretariat whose'functions

and activities impinge more directly upon:' the improvement of the'

quality of the African human resources; social enlightenment and

the raising of levels of living; promotion of popular support and

motivation for local and national development; promotion of maxi-

. mum involvement and participation of broad social groups in national

development; and better utilization-of African human resources,

■through improvad organization, administration and better management;

~ fostering, within the context of the Commission's programme and

. development Gtrategy, an integrated approach and concerted action

for promoting the development and utilization of African human

resou-coes and of the capacity of the social elements for national

development j and

- advising, encouraging and assisting Member Governments to determine

' and implement appropriate policies and programmes in these' -fields.

The Division comprises three Sections; Social Development, Manpower

and Training} and Public Administration. . The collective functions and

activities of these1 Sections have been oriented, in order to provide the

necessary impetus and support to the two main objectives defined in the '

Secretariat's development' strategy for the next quinquennium'- industria

lization and modernization of agriculture.
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VIII. HUMAff RESOURCES DEVELOPMENT

■ '■ A. Social Development

Responsibility: HUMAN RESOURCES DEVELOPMENT DIVISION^'

Social Development Section

STAFF RESOURCES

Division Direction 1967

1968

1969*
1970*

1971*

Social Development Section I967

1968

1969*
1970*

1971*

Regional Advisers 1967

D-1 I

—

1

1

3

1

1

1

1

1

1

1

1

1

1

1

1

■1

2

la/
la/
2

2

P-3

_

111111111
P-2/l

1

1

1

1

1

rH
1

1

1

1

OS

1

1

1

1

1

2

55/
55/
55/
55/

provided from project funds; 1968 3

1969* 3
1970* 3

1971* 3

* Proposed.

l/ The staff requirements for the direction of the Division are
included under "Social Development".

a/, One of these staff members is allotted to the Lusaka sub-regional
office.

b/ Includes one UNA volunteer.
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A. Social | Bevelqpment

The pace of agricultural and industrial" deYeXb"pwerit'"~i'n'the ■Region is

seriously hampered, not so much by scarcity o.fj&aplt-si: $&&:.natural resources

as by the forces of African social tradition, coupled with a complex of

rigid human factors* Rigid property struet'iires arid land tenure; ■sys't^ras.,

in certain cases, are rendering futile'ine efforts of Governments to achieve

more equitable distribution of income. . Inflexible customs and philosophies

of traditional life continue to act. as a brake on the introduction and

cs^. of ■ iso.cial :.-cliange".",and modernisation.

c Most/of the transformation which has so far taken place in the social

structure: has been due more to the sheer force of contemporary political,

economic and demographic factors than to'-deliberate action. Increased

physical and social mobility have tended to uproot the individual from the

settings hpf the, traditional family and home community. / New .factors of .social

.stratification have ;.&uper-imposed themselves upon the traditional ones, on

^"Ihe basis of western-type education, occupation, personal wealth and poli

tical status.* There is thus an emergence1 of new forms of wealth, power and

social standing, which provide new criteria for competition and social value.

They also provide a new basis for social conflict between the traditional

and modern elements in the society,, A conservatism of the rural sector

contrasts with the active and new economic interests of the fast risiijg

cities.

Advanced mechanization and technological processes \ave been intro

duced in parts of the region* Vast hydro-electric schemes and irrigation

dams are being; introduced 'into.areas of tradition-bound,peasants. ■ ■'■. .

The nature of social development programmes sponsored by African

Governments"has tended'to'reflect more the differences in the' structure,-

traditions, values and concepts of the metropolitan powers than those of

the indigenous African communities. They have also tended to emphasize :~

the remedial aspects - dealing mainly with social casualties - rather

than facilitate the adjustment process of the African community to the

forces of change..
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Out of every ten children born in Africa, between 3 and 5. die in

infancy; 40 per cent do not live to adulthood. Communicable diseases -

including tuberculosis, leprosy, small-pox, yellow fever, bilharziasis

and oriohocerciasis -^ remain a-major concern. " '""""■

'Educational systems are producing school-leavers without jobs*

Unemployed idle youth - youth with hopes aroused by national independ

ence and the promise of a new life, but whose illusions are shattered

by the lack of any movement towards the fulfilment of these hopes—

represents perhaps the greatest of all threats to the new regimes of

independent African States.

For the next, five years, the programme, will,.focus on: problems

of social change, social problems of urbanisation, Jiuman and institu

tional factors which affect the process of industrialization; socio-

economic problems enoountered by African Governments in rural develop

ment ; social pTOrequisirfri^^©~a^i<mltu^ J&& promotion

of industry; and priority social service programmes needed by African

Governments, in order t© tfaise-tijevlevei of' :£iving"of rural and urban

manpower. ■ "" '

PROJECTS

42- Study of the Social Aspects of Industrialization *•

This project, is designed to assist Governments' in anticipating

and coping successfully with social factors which affect industriali

zation, including social, ;prer^quisitesf. bbstaclesi social consequences

aad concomitants.and essential social services, needed to facilitate

industrial progress, ■ ■

fclose collaboration will be Diaintained, in,y&:ts., implementation,

with ptiier ECA Divisions and Sections* particuljirjy :..tlie Industry and

Housing division; the .United Nations Social. Deveiopift^ift Division; ILO;

WHO; UNESCO; IBICEP and social research institutes in the region.
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The following specific sub-projects will be undertaken in ,the

quinquennium:

(a) Study of Selected African industrial Centres in which :" '

Agglomerations have occurred a_s_.a result of Industrialization

This study will be inter-disciplinary and will focus on:

the peculiar patterns of agglomeration; demographic character

istics of the traditional and modern sectors and of.the labour

force; social and institutional change and their effect on the

industrial process; social inducements, .to resist'

(attitudes, ideologies, etc.) and consequences5,of industrial

promotion activities; migration and urbaniaation'patterns,

problems of housing'(including those created by the existence

of shanty towns around industrial zones),' health, ■ nutrition

and social welfare; and analysis of measures'to, cope with .

them,

(i) Monograph on ^.t-fc^ng of African

Settlements (196^). , .

..current publioaticnaf'^poxts and ■ '- .

surveys'on* ■differ^

on1 a country and "sub-regional basis' ;will be''collecrtied

and studied and a monograph will"berprepared on patterns,

of African industrial settlements based^on (a) agricultural

processing, (b) manufaefuring^^c^'mining^and' (d) other

types- of'induetiy. Particular'industrial settlements

will then be selected for comparative study in depth,

too^aph_on^sqected Afrin^'^ndustriaX Centra ir,

sja^result of '

'Mining and Agricultural Processing Cl9?0)

A detailed study will. he} mrdertaien^ on a com

parative basis, of selected'African: iiiausfeial centres

m which agglomerations nave"occurredVa%S:':-result of
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(a) mining and (b) agricultural processing. The study

„;.;,,..,. . ...,:;.,;.■.-..;.:. ;iiil:L.Gdv,^ traditional

',[_....., J. ^;n^4j»$&fc£i^ and insti-

tutional Changes :^d their effect on- the industrial

process^ e-fcc,, and. will result in a :monogra£h.

- (iii) Monograph on' Selected African Industrial dentres in

.which Agglomerations have Occurred as a result of

Manufacturing and__other Types, of Industry (1971)

. ;, , ■ . • .; A, detailed study-will-be undertaken, on a contpara-

;■. .. tive..basis, of selected African industrial centres in

. .....,:.-: ,. which agglomerations have occurred as^ a result of

. , ..;... manufacturing and other types of industry. "This study

• will cover, demographic characteristics of the tra-

ditional and modern sectors of the labour'force;

social and institutional changes and their effect

on industrial processes, etc., and will'result in

a monograph, . ■. ■ - ■ .

(iv) Paper on Social and Institutional Problems of

■ IttdustriaUgation (1972) ' '.

' : The monographs'prepared in the three previous ■

1 ■ ■ . ■ ■' phases- of this'sub-project will be brought together

... . . . .and. analysed, and _a: comprehensive-';.pape:r ,wi'3rl---be'' pre- ■

pared on the social and institutional problems of

industrialization and methods,for coping with them.

■ This paper will serve as-a basic document, for the

regional seminar on social aspects of ..industrializa-

. 'iion planned for 19Y2. . ... . ■■.■...;:■

Interested specialized agencies and other organizations will be

invited to cooperate in their sub-projects as appropriate.
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Study of. Social ,problems Encountered by Selected governments

in, connexion.with giver Basin development Schemes (1970)

A; comparative on-the-spot study and evaluation will, be

■ undertaken of social problems encountered by the Sudan, Ghana

and the UAE in connexion with the.Wadi Haifa, the-Volta River

and the Aswan River basin development schemes.

.,■- . The' emphasis will be on comparative methods and organiza

tional patterns adopted; essential social pre-conditions ful-

filled? problems of resettlement of displaced populations

encountered; and measures undertaken by the respective Govern

ments with respect to problems in the social field, including

administrative organization. It will include a study of the

social structure in order to determine the organization and

traditional systems and values which strengthen or weaken the

objectives of the schemes. . ■ ■■

This study should provide essential experience for

similar river basia development projects being planned in the

region. :The final report will be utilized, in .other sulo-projects

and will also serve as a background paper for the regional

seminar on social aspects of industrialisation planned for 1972t

Regional Seminar on the Social Aspects of Industrialization (1972)

This seminar will bring together senior country representa

tives from the industrial, social and planning fields, Topics

will include: Industrial Development Policy in relation to

Social Development; Priorities of Social Services in Industry;

Co-ordination of Social Planning with 'industrial' Development'
Planning, ' ■

Assistance will be requested from UKDP or OTC, through

the regional programme of technical assistance, ILO, UNIDO,

DSDt FAO, WHO and.UNESCO will be invited to-participate and

other EGA Divisionsand Sections, particularly the Industry and

Housing Division, will assist the Social Development -Section——

in the running of this seminar.
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43■;■■ The development :.q£ Bujal ..Life and Institutions

This project1 is designed to stimulate action byAffican Governments

to deveidp rural life and institutions including: agrarian structures;

rural resettlement' and land reform measures; rural water supplies; credit

facilities for production; small- and mediun*-scale industries, access to

market centres; communication; nutrition and health extension; mobiliza

tion- of/ rural manpower;, education and, training;, organization/and administra

tion of rural development programmes; co-operatives and,.marketing systems

and, other rural institutions likely to strengthen the income resources of

rural families- ,,■■,...

...-■■ > In addition to measures which will be undertaken as. indicated under

^continuing1. tasks.r the following specific projects will.,"be undertaken in

■the quinquennium; u ; ;. : , r-

'"■ (a)v ' Seminars on the Bevelopment'of Rural Li^e and Institutions

In order to secure the fullest co-operation between

■;'VV°J •■■■'■■■'■ ; African 'Governments; to exchange ideas and information on an

.■".-■;■ ; .L^i - integrated approach and to identify, for'each'sub-region, a

: ' ' ' number of suitable pilot projects which'-; subject to the

■' Agreement of the Governments concerned - could be sponsored

f ' for inter-agency co-ordinated assistance, the following sub-

" " ' ' regional seminars will be held: •.,--.

(i) .Cgntral._AfricaB S.emin&r^ffiiiitl^ Rural- -lU

-■•■'■' and Institutions (1969)

(ii) West African Seminar on the Bevelopment of Rural Life

. and Institutions (1970) ,: , ...■.-■

(iii) East African Seminar, on the Deya3^p^nt^X^lteg^^l£e -

and Institutions (1971)

(iv) North African Seminar on the Development of Rural Life

and Institutions (1972)

(v) Regional Seminar on the Development of Rural Life and

Institutions (1973.)
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Ass.istance;-will.-.be requested from UNDP or .OTC,. through

the regional programme of technical assistance. The United

Nations Social;Development Division, ILO, WHOj UNESCO and

IMICEF will be asked to co-operate. Other ECA Divisions' and

Sections will assist the Social Development' Section "in

running these seminars*.

■■Sub-regional Training Course on-Rural .Extension and Community

' 'development;.(West Africa ; 1969) ■-.... -.■■..

: This project, like the one' implemented for East'Africa

in I968 is designed as an intensive refresher course in the

,:. ■ objectives, methods, and techniques, of rural extension and

cpmmunity development,..for senior, government officials engaged

in the administration or implementation of rural, extension and

community development programmes on a national or regional

basis. ■•'"'■'-'■"■■■ -s--:'": - "■;--■■ -- --.- ■.- ■■-.-. . ,;:■:,-.■ .....-■...

It will concentrate on objectives in rural development

(in the West African sub^-region) and methods by which community

development and rural extension approaches can be integrated

and utilized to achieve these objectives*'"Participants will

"be drawn not only from the comnvunity development field, but

also from the rural extension fields of agriculture) health

and nutrition^ education end local government*

'•■'-'■■" ■■<■■'■'■■'■'• :Assistance;:will:>be reques'te^from^UNDP or OTC, through the

regional programme of-technical assistance* FAO, U3SESCO, ILO

■ri..'ka^^*!|K):.wil3. ,b:e;a^kfd .to/1 co«opei:ateo. .Other ECA Divisions and

Sections will assist the .Speia^.IJe&eiopment Section in running

,,,this course o. , ...
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(°) Workshop on, the Role of.Local Government Authorities.-in .the

Development of Rural Life and, Institutions (1973)

In the past, various courses and regional me'e-bings have been

sponsored by the secretariat (Public Administration Section) in

' ■-"j~:--order-bu--orient local government trmn'irig"a1i^:programmes to meet

local ■economic and social change. TherV is W:obvious need for

■■'■'■:r.< greater participation of rural people in-local development

■■■■ .■.■. — ..:: :■ ; ■ projects., , ■ . '. . ... ■ '"■-. ■ ■ ■

This workshop is intended to provide an opportunity for

both local authority officials and rural development agents

(inoluding community development workers, as well'as health,

nutrition, agricultural and education extension workers) to

exchange experiences and explore possibilities of achieving

■;< practical and effective working1 relations between central,

■ : ::■ local >and^ voluntary organisations, in the stimulation, organiaa-

■.:'■ '". ■ tion, planning execution and supervision of-integrated rural

development projects. ■ ■". .■..■.-■ -.

■. ■",. Assistance will-be requested from UNDP or'OTC, through the

regional programme of technical assistance. The Inter-Agency

Committee on Rural Development will be asked to provide technical

support. Other ECA Divisions and Sections, particularly the

Public Administration Section, will assist'the Social Develop*

ment Section in running this workshop. ' '"'''.

44* ^listing Popular Participation in Development ' ".

Already operating, in all African States, are various experiments,

policies and'measures - including community development, animation rurale,

• co-operatives and other forms of mutual aid associations - which aim at

enlisiing and channelling popular support for local and national develop

ment and securing fuller participation of broad social groups (e.g., youth

and women) in such processes,. Furthermore, the inter-disciplinary country

studies of socio-economic problems in the development and improvement of

rural life and institutions, (which have been conducted in various African
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oountries since 1964) have already accumulated a wealth of data on

methods and problems which can be utilized for objective comparative

£ta,alyais,.,of "effectiv..eness of the various-...experiments,'..;.

The following' specific sub-project will be undertaken in the

'. ' ■ - quinquennium-1 . '

(a) Study of Policies and Measures for Securing Popular

Participation in National Development (l97OJ ■'

.... -:. ... This study, which will be conducted, on a .comparative basis,

will include a critical appraisal of policies :and measures adopted

by individual African States (and elsewhere) for enlisting people's

participation in local and national development; problems of

organization, incentives and change of attitudes; social and

education! inter-disciplinary co-operation? and assessment of

effectiveness of measures.

-The study will be based on material available from country

.,...- ., ,, . - reports of United N,ati-ons Technical Assistance experts9 EGA

, .mission, reports and publications issued by Governments and

United Nations agencies.

■■ . ■ ■ .■ Interested specialized agencies and other organizations

-,... -.. •- , will be. invited to participate.

"'^■''CONTINUING TA'SKS ; . ■

The following continuing tasks will be undertaken during the . .

quinquennium?

(a) providing advisory services and undertaking advisory missions

■ to Member'Countries,, ' on request, on social development questions;

(b) preparingj as required, revising and re-issuing studies, documents

"""-and papers not linked with specific projects and sub-projects

;s such as monographs, brochures, handbooks and manuals on

various aspects of social development. In particular the follow-

5; ing will be undertakens
|, ■ ~ ■ _ ■ ■ ■■ ": ■' ' ■_'■•■■ ■ ■ '.-■•■ \ .

[' .. ., ■ , ■ . (i) In-collaboration with the Inter-agency Committee on Rural

'' ..-'■- . Developments country surveys in general and specific
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; '' A ' '.'sbcio-economib problems in the development of rural

V1 life and institutions;

(ii) Study and analysis of social problems .encountered by

""African States' in cities and localities undergoing

'"; : ■■'■ '""rapid urbanization;

(iii) Case studies of patterns and priorities in national

■i'.-..: •■;■■: '■; ■', go^i Welfare programmes', their planning, organization,

>■ i.r- ,■ ''"actaiinisiiration, financing,' co-ordination, and their

integration with overall development;

(iv) Comparative studies in national policies and programmes

on youth - their out-of-school preparation and activities

for participation in local and national development;

inter-agency co-operation at regional and national levels,

(o) co-operating, as necessary, in implementing the programmes of

other divisions and sections of EGA and the African programmes

of United Nations Headquarters, Specialized and Operating Agen

cies of the United Nations, IBE!P and similar organizations,' In

particular, oo-operating with the Danish Board of Technical

Co-operation in arranging and running community development

group fellowship training courses; special short courses of

three months' duration are envisaged for senior or supervisory

level African officers;

(d) assisting schools of social work in Africa by facilitating

the production of indigenous teaching materials (text books,

case studies, audio-visual aids, etc.) for social work training

including in-service training, in Atrica.' A standing expert

working committee has been appointed, made up of directors of

selected schools of social work in the region. In 1970, two

professors of social work will be attached to two sub-regional

social work training schools in East and West Africa to collect

material and to assist training establishments with selection
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(a)

of text books. In 1972 it is hoped to arrange a wprkshop

for the standing expert committee to discuss and review

materials collected and approve them for publication;

following up former projects, sub-projects and visits by

correspondence, elaboration of reports and recommendations,

etc.

In the course of the quinquennium, it is expected that further

specific projects and .sub-projects may arise from the above sub-projects

and continuing tasks.
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VIII, HUMAN RESOURCES DEVELOPMENT

B. Manpower and Training

■ ftesPonsiMlity: HUMAN RESOURCES DEVELOPMENT
■■.-■_ ."■.;■.: Manpower and Training Section

R

•i : ■ ■ •■■ . STAFg RESOURCES

2=1 2=1 2=1 p-3 p-2/1 ess

Manpower and Training Section 1967 - - 1 12 3
. . 1968 - . - 1 1 1 / 3

1969* 1 1 1 2^6 3
< \ / ; 1970* - 1 1 2 2^0 5

, 1971* - 12 3 2^ 5

Regional Advisers ,-1967 , 1
provided from project funds: 1968 1

1969* 1
1970* 2

' 1971* 2

* Proposed.

1/ The staff requirements for the direction of the Division are
included! under "Social Development".

a/ Includes one Associate.Expert. . ... . ■ . - .
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B« Manpower and training ■ .

Inadequate executive personnel, particularly the. shortage of

high- and middle-level professional, managerial, technical and teaching

personnel, has continued to handicap the implementation of planned develop

ment programmes. Local training facilities have been'unable: to provide

adequate opportunities for training in many: fields critical to develop

ment needs* Most African countries have not as yet been able to develop

and adequately man appropriate national machinery for identifying man

power and training requirements, programming the training of nationals

to meet these requirements and for formulating suitable programmes for

the more effective utilization of available human resources.

The foregoing problems are real constraints on development efforts;

their elimination is an essential precondition for the achievement of

accelerated social and economic development in the region. To this end

activities will be intensified in the field of manpower and training and

activities will be directed towards encouraging, advising and.assisting

member States to develop and mobilise their manpower resources for the

realization of their

Greater -attention will be devoted to the identification and

evaluation of the major elements in Africa's manpower and training bottle

necks and to ways of eliminating them- Sustained efforts will be devoted

to work concerned with the identification and assessment of manpower and

training requirements for sul>-regional industrialization and agricultural

modernization programmes, the relation of educational programmes to

manpower and overall development needs, the training of Africans xti. criti-

Q^aafeits of development, the establishment and development of national

machinery for manpower planning and collaboration with the specialised ■

agencies and other interested organizations having training programmes

in Africa, with a view to achieving concerted action and better co

ordination of programmes designed to promote Africa's human resources

development and utilization.
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PROJECTS

45. Manpower Planning and the determination of Training Needs

. : (a) Evaluation Survey of University Enrolment and Manpower

Output (1969) .................

An evaluation survey, of university enrolment and "output

mix" in selected African countries will be initiated in 1969*

The survey is designed to evaluate the output of uiversity

graduates., the potential surplus output of arts, law and

social science graduates in particular and in relation to the

employment possibilities in the survey countries, and to pro-

. '" ■ pose some feasible measures for the deployment and training

of these graduates to meet critical manpower requirements,,

Account will be taken of future manpower requirements by

. : levels and types as well, as requirements for sub-regional

development project proposals. The. survey will provide an

. informed basis for African Governments--and university autho-

. rities to reappraise the allocation of higher educational

resources in relation to the end products of educational

investments and the requirements foi" economic development,

and to encourage.necessary adjustments; -r

The;survey will be, undertaken in collaboration with the

International Institute of Educational Planning, Paris, UKESCO,

African universities and'other interested organizations.

Seminar on the Planning of tite Educational Sector _(l'9j9)

' Ar"seminar "on the planning of the educational sector

will be organized in I969, to consider approaches, problems

and: experiences 'in^'the-field-of ■Wdacatibnai^annirig. The

report, of the.seminar will be made.available to educational

and planning authorities in member.StateSo .-?:..>
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- ■ :. This seminar will-"be undertaken in collaboration .with the
■ ■ ■ ■ .i ■■.-.., ' ■ ".. . . . ... ■ ■■.."' .:

Danish Government and UNESCO. The Manpower and Training Section

will be assisted "by "the Research and- Statistics Division of ECA

in running this seminar.

(c) Meetings, of /fche.ECA Working Party_.on^Manpower and Training

Meetings of the ECA Working Party on Manpower and Training,

are designed to give manpower planning and training experts from

■~the participating African countries an opportunity to review,

appraise and make recommendations on ECA's work'programme in

: the field of manpower and training and to" exchange views on

country experience in, finding solutions to particular manpower

and training problems.

The ILO, UNESCO and other-specialized agencies, the

QAU and other organizations as well as the substantive

Divisions of the ECA secretariat are invited to participate

in the deliberations of the Working Party„ Reports on the

deliberations and the recommendations of the Working Party

are presented to the sessions of the Commission for con

sideration.

Meetings will be arranged as follows:

(i) Third Meeting of the ECA .Working Party on

Manpower and Training (1970)

(ii) Fourth Meeting of the ECA Working.Party on

Manpower and Training (1972)

(d) Regional Seminar on Education .for Development, in A.frica (3-970)

A regional seminar .on education for development in Africa

with particular reference to African and, world economic perspect

ives over the next two decades will be organised in 1970. The

seminar will be the main regional contribution to the United

Nations programme for the observation of 1970 as the Interna

tional Education Tear. It is intended to supplement the seminar
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with organized radio talks. The seminar will issue a report

on its deliberations and make reconjmcndationa which, will be

made available to member States and educational authorities

for their consideration. , ••/

This seminar will be run in collaboration with UNESCO.

(e) Evaluation of Enrolment and Output of Primary and Secondary'"•'

Schools

Evaluation studies on the enrolment and output of school

leavers at the first and second levels in selected African

countries will be undertaken during 197O-1971* The studies

will pay particular attention to wastage in the school system

and the relevance and adequacy of output to the economic situa-*

tion and programmes of the countries studied. It is envisaged

that monographs on these studies will emphasize the need to plan

for more employment opportunities for school leavers and to adjust

school^curricula towards the requirements of; technical and-voca

tional skills in agriculture, industry and the services.

46. Techniques and Methodology of Manpower Planning and Training

(a) Training Courses in the Techniques and Methodology uf

Manpower Planning and Training Programming

Training courses in the techniques and methodology of

manpower planning and training programming will be organized

for African officials with responsibility for manpower and

educational planning and for the co-ordination of national

training programmes. These courses, which will be organized

for separate language groups for better effectiveness of

results, are aimed at assisting member States to develop

corps of indigenous manpower planners for taking appropriate

manpower planning action on a continuing basis.
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Courses will "be 'organized'as follows:

(i) ' graining Course in .the. Techniques-and 'Methodology of

Manpower Planning and draining ^.Programming

language 11969) ■

(ii) Training Course in the Techniques and.Methodology of

" "'' ' ''Manpower '■ J£i'^i^£^i^ "

(English language : .1970)

(iil) 'Training Course' in the Technicrues and Methodology of

'Manpower'Planning and Training Programming

(French language': 1971)

These courses.,will ie.. .Qrgani.ze.d^in collaboration with

IUEP and with the assistance- of iELO,.,IXKpSCO ,and other organiza

tions. Assistance wil^be re<juestedr'i>r.om UNDP, througlj the

assistance.

(iv) Orientation Course 'in Human H'esources Planning for

Top-Level:'Officials (1969) ' '■' -' ' ■■ " ■"

(v)^ Qrientation. .Course in ..Human Resources PlanniKff...for ■

.. Tc-p-Level Officials (1971)- ,,, . ■ ... .. ,' .<■■■■. .

(vi) Orierita,tidh Course in.KumanrHes6,uroes,Plaiuliajg'for

Top-Level Officials (1973) -:- ,: ,

These' courses will-be-organized in collaboration with

'• .USAID» : ; ■ ■ ■ ■ ■■■•■■

(b) Study Tours on Manpower Planning and Training Programming

., ,( ;i. ..Study tours, on .manpower planning, and training,.programming

,. - in, Africa...will, be organized fqr African countries participating

.in tlie.ECA Working Party on Manpower &Bd;.g?ra£ning,...... The-. jp-tuctjMP1

grammes>w:itl "be designed ,to..acquaint the..participant^.with tiie

approach, techniques, organizations and problems of human re-.—

sources planning in African countries at various levels of

development. Participants,
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. _ ■ , prepare' individual reports and suggestions for-the ^application

of experience gained to manpower planning in .their home

countries,

1 The1 study.tours .will be undertaken as followss

(i) Study Tour on Manpower Planning and Training

• ' ' Programming (English languages 1969)

(ii) Study Tour on Manpower Planning .and. Training

Programming (French language.; .1970) ■

. ,. ■ '. ■■■Assistance will'"be-requested from-OTDP, through

the regional programme.' of1 technical' assistance,

(c) Workshops on Modern Training Methods and Teaching Aids

Workshops on modern training methods, .teaching aids and

training programming and evaluation will "be organized for

Directors and Assistant Directors of Training Institutes as

well as for 'senior trainers fr,om public and private training

centres.- These; workshops will pay particular attention to

the use, adaptation and preparation of teaching materials

and the designing of training programmes by' i^p'es,.1.-an&-*i&*©ls

: of training. The workshops .will be held as follows.?-_■

(*-) Trainers' Workshop (English* 1969) : " '■'. ."'" ■' '■'':'

■■■ ■ ' '■ ' (I*)'' Trainers' Workshop {French's- 1970')'

(iii) '"Trainersi Workshop (English arid French* 197l)

■■.--,. (iv^-. Mo^3-le Trainers' Workshop .(English^ 1972)

:•■". (v)- Mobile Trainers' Workshop (Frenchs '1973)

Assistance will be requested from'UHDP. through the

regional programme of technical assistance and from UNESCO

I10 and bilateral sources for the organization of the

workshops. Other interested specialised agencies and

organizations will be invited to participate•
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Seminar on the Role of Employers and Trade Unions in Training

(1971)

A seminar on the 'role of private employers and of workers*

- unions in the iieining a,A preparation of workers will "be'

organised in 1971» It it; intended, to invite representatives

of the two groups as woll as of the public sector to pax;tici-

pate in the seminar. The aim of the- seminar is to promote a

■ ■mutual unders-tand.i^g- of thoi-r complementary training functions,

to emphasise co-ordinated-planning and the need for more self-

j help, efforts, among employers and employees' unions in the train-

j ' ■ ing of workers, particularly, through co-operative programmes.

It is envisaged that representatives will report "back to their

1 organizations and that the report of the seminar will be made

available to member States*

This seminar will be organised in collaboration with ILO

and other interested organizations* Assistance will be re

quested from UHDP, through fchs regional programme of technical

assistance„

CONTINUING TASKS '

The following continuing tasks will be undertaken during the

quinquennium:

(a) . providing advisory services and midertaking- advisory missions

to Member Countries, on~requestr on manpower and training

•questions, including the development of national manpower

. planning machinery ,and training programmes; in conjunction

with other interested organisations1 to assist with manpower

Burv.eyB?evaluation of manpower and training programmes and

give advice on methodology and administrative arrangements;
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(t>) preparing, as required, revising and re-issuing manpower and

training studies, documents and.papers not linked with speci

fic projects and sub-projects, including studies on assessment

of trained personnel requirements for sub-regional development

projects; studies on the reorientation of educational efforts

to meet economic and social development goals; establishment

and maintenance of rosters of African specialists, including

African students and trainees undergoing specialised training

abroad; issue of the Quarterly Training I&forraation Notice;

(c) co-operating, as necessary, in implementing the programmes

of other divisions and sections of ECA and the African pro

grammes of Specialized and Operating Agencies of the United

Nations and bilateral donors of technical assistance including;

co-ordination of in-service training for African officials in

.. the United Nations Family of Organisations; helping to meet

the needs of regional and sub-regional institutions for training

and research; collaboration in seminars and training courses

and co-ordination of the sectoral training activities organized

by the various divisions and sections of SCA;

(d) co-ordinating of offers of bilateral scholarship sad fo.llo*r-

ships and initiating an African Scholarship and Fellowship

Programme for training to meet the requirements of specialised

manpower;

(e) following up former projects, sub-projects and visits by

correspondence, elaboration of reports and recommendations, etc.

In particular, the training courses in the techniques and

,. methodology of manpower planning and training will be followed

up by country visits to ascertain the deployment of course

participants for manpower planning functions in their home

countries and to provide on-the-spot advice on ways to resolve

planning difficulties; the course materials will be used in
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preparing a series of monographs on human -resources planning

in Africa -these monographs and trainees1'handbooks on specific

individual and.syndicate work projects will provide further

•'. ' 'literature and operational manuals'for the guidance of African

"'manpower planners/ ' ■ .(■.-..-■.-■■

(f) in response to country requests,action will be taken during

; , ... tiie quinquennium to assist with, the proraotiori-.of. sub-regional

. centres for. the. organisation of national and.multinational '."

trainers1 workshops and manpower planning courses as well as

for research'on manpower andtraining problems,' preparation

of materials for programmed instructions and the preparation

of "teaching kits" for trainers. ''This action will be taken

in- close co-operation with'higher educational institutions

in countries requesting to play host and 'with assistance from

ILO, UNESCO and bilateral sources. ' It is envisaged that

African countries that have so far indicated 'interest in the

proposed centres will subsequently .make formal'requests for

Special' Fund assistance. ' ,' . ' ' ' ■
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VIII. HIMAH RESOURCES

■ .-?* Public Administration ,-. , ...... - .,

Responsibility;. HUMAN RESOURCES DEVELOPMENT DmSICaji'
' ' Public Administration Section

STAFF RESOURCES

,: ■ ■"■ ' ■' .. ■ ■ ' .D-l

Public Administration Section 1967

1968

. ■.:■•■■ . ' :'. 1969* -
1970* ' -

'■■■•■■:■ - 1971* -

P-5

—.

1 '

1

1

1

P-4

—

. 1 ■

1

.1

P-3

1111
:P-2/l

la/ '
la/
la/

GS

2

2

3c/

30/
3c/

Regional Advisers

provided from project funds: I967

1968
1969*

1970*

1971*

* Proposed,

^/ The staff requirements for the direction of the Pivison are
included under "Social Development",

ji/ Mr. van der Wielen, Associate Expert, has been considered as a
professional staff member for the purposes of man-month calculations.

. His period of assignment will end on I2.5.I969.

b/ One of the Regional Advisers is supplied try UPU in connexion with the
. Study of Postal. Facilities in Africa. i ■■■ = .-..

c/ Includes one GS provided by technical assistance funds.

d/ It is hoped that, in addition, one Regional Adviser will be supplied
. . "by UPU.in connexion with the Study of Postal Facilities in Africa;

if so, all his time will be devoted to this task.
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C. Public Administration

An adequate level of administrative competence must be regarded' as

a prerequisite to planning and development as well as to orderly and

effective government. While emphasis■■is given •■to- projects and tasks

designed to assist in. achieving the main objectives of the Commission,

vis. agricultural development and industrialisation, any of the efforts

in the field of public administration must be directed, as in the past,

to the improvement of administrative potential in general, as part of

the infrastructure necessary for effective planning and, in particular,

plan implementation. •■

The difficulties of African administration are of several'kindss

- scarcity of middle-grade, administrators; insufficient training

of certain senior civil servants for their responsibilities 5

lack of young university graduates, specialists and technicians

in the public service?

- inadequacy of the structures and procedures of the central

administrative organs for the tasks of preparing, supervising

and carrying out development programmes? the problem here is

one of reform, organization and management?

- in French-speaking countries, the absence of local administrative

institutions adequate to ensure the participation of the rural

population in the carrying out of plans or tie failure of

experiments tried5 in the English-speaking countries, the

..-,., ■_. . failure to. adapt'the system of local government to. this same

objective. The reforms needed in this area relate to the

.. . ( ... ...elaboration of a new administrative strategy at the local

level, which in turn would lead to the establishment of new

institutions* . ■ ,

. ■ ,,. Jn, generalj the solution/to these broad.categori.es of problems

should be looked for in a rational framework of "ends and means" which

would result in African administration being adapted to the needs of

development. "Administration for Development" is therefore the general
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■theme which will dominate work in this area in the quinquennium,

PROJECTS ' -.

47 • Development Administration

All aspects of administration need to be developed, reorganized

as necessary and strengthened to meet the needs of development and in

particular the modernization of agriculture and industrialization*

Efforts in this direction have been made in the past by the holding

of seminars,, courses and meetings as well as the preparation of manuals

and reports in the field of administrative improvementr personnel

administration and training. The following action will be undertaken

in this field during the. quinquennium:-

(a) Government Purchasing and Supply

The efficiency and effectiveness of Government purchas

ing and supply systems and procedures has a direct effect

on the cost and timely completion of development projects,

as well as on the recurring costs of the public service,,

(i) Training Course on Government Purchasing and Supply (1969)

This regional training course which will be held

concurrently in English and French, will be based on

information collected as a result of previous studies

and assistance given to Governments-

Assistance will be requested from UNDP or OTC through

, the regional programme of technical assistance, and from

bilateral donors in the form of consultants,

(ii) Manual on Government Purchasing and Supply (1970)

■■ ' ' A manual will be prepared, taking into account

the'documents :and discussions of the training course

to be held in 1969. This manual will be made available

. to Schools and Institutes of Public Administration as

well as to the substantive Ministries and departments

of Government in African countries.
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Administrative Reform for Development . ;, - ■.'<> X. i--1 :■;-r

Administrative reform needs to be planned in order

the. organs of government shall "be adapted and prepared for

.the evolving development tasks, as well-'-W

,. tak,eVltheir. existing work more efficiently"-■and "

'■ The'-Public Administration Division of'''the Unlted'NaVipns "

ih-Wew'Tork in 1967 prepared a questionnaire on'the'prerequisite

■conditions -for administrative reform. The'Public'Administration

Section of ECA assisted in the preparation of the 'questionnaire

and made'visits to two African countries in 1968 on this1"'subject,

(i) Seminar on the Prerequisite Condition -for.. Adm-inis:tr;a^3i-vef.-;i;

1 Reform (1969-)
1 . ! -i

" ;''■:■ ; - •'■''■ ■ ". '*" vs ' ,■* ■'

This regional seminar, which willbe held con-

; currently in English and French,' will follow up the

work thai has already been done.

Assistance will be requested from IMDP'or OTC

through the regional programme' of technical assistance

and from bilateral-donors ln'fhe form"of "consultants.

(ii) Seminar on Organ!zatijonal -Feeds, for; Administrative

Reform.(1971). • . ... _... . " ■. ....

This regional seminar," which will be held con

currently, in English, an4-- French^ will complement the

seminar on the prerequisite conditions for administrative

reform due to be. held in 1969*-■.,- ■■■,■■ "■ .

Assistance.,will be requested from THDP.or OTC,

through the regional programme of. technical assistance,

and.from bilateral donors in the.form of consultants.
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(c) The General Administrative Framework for Development

.It is necessary to study the administration for develop

ment, to establish the principles which will enable the various

elements comprising the administration to direct their efforts

towards a single common, goal.

(i) Seminar on the Administrative Framework for Development

(1970)

A regional seminar will be held concurrently in

-English and French to discuss the administrative frame

work for development, to agree on the organizational

principles and procedures most appropriate .to the stages .

of development of the countries of Africa and to focus

attention on the administrative obstacles, to development.

Assistance will be requested from TO)P or OTC,

■through the regional programme of technical assistance,'

and,from bilateral donors in the form of consultants.

(ii.) Brochure on the Administrative Obstacles to Development

■ . ■ ' (1971)

Arising out -of the documents and discussions of the

Seminar held in 19703 a brochure on the administrative

obstacles to development will be prepared in .1971 and

made available to Schools and Institutes of Public Administ

ration as well as to the substantive Ministries and depart

ments of Government in African countries.

(d) Orientation. Seminariioni Administrative Trainingi formProfessional

and Technical Civil Servants (l97l)

As development proceeds, more .and, more senior technical

and-professional civil servants are required to take administra

tive responsibility for the control, direction, organization

and supervision of specialized departments of Government. These

eivil servants, whatever may be their professional and technical
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compe^encV,"" have hot ""been" trained' for their 'admiitis'trative tasks.

This" regional seminar, which will be. held concurrently in English

■■■' and French, is designed to' orient those responsible for theix

supervision, control and training :to the-organisation, procedures,

methods and programmes appropriate for-the''administrative develop-

nient.vpf th.ese.-professional and. technical, .civil servants.

"be requested from TJUDP1. or": OTC, through the.

• , regional programme of technical assistance, and from the ILO

,and -bilateral,,.donors in the form of consultants.

(e.) The Administrative needs for Information Collection^ Retrieval

" ' and Dissemination ■■■■■■■'■.

Information is taking an ever increasing place in the
.1 ".'■...

■ . effective functioning of the administration, particularly in

relation to development'planning and implementation. The

administrative organization of-information leaves much, to be

desired, in'many African countries,- in the areas of collection

■retrieval, and dissemination., . . . ■ ■

(i) Seminar on the Administrative Needs for Information-

"." Collection, Retrieval and ■Dissemination (1.972) \

* This sreminar, .which will be held concurrently; in

English' and Frencii, will consider the problems and suggest .

solutions: in this field. ■

Assistance will .be requested from IMP or OTC, thrpugh

the regional programme of technical assistance, and from

■ • ■ ■'■' bilateral donors in-the form;-:of■consultants.. :

(ii) Brochure on the AdminTstrafive"Needs' for'Information

, Re't'rieval and Dissemination (1972) "'

■ Arising out of the documents and discussions of the

Seminar to be held earlier in the year, a brochure will

be prepared and made available to Schools and. Institutes

of Public Administration as well as to the substantive
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Ministries and departments of Government in African, countries..

(f) Seminar on Administrative, Financial and Technical Measures

' to ensure the Effective Use.'of External Aid ('1973)

'" While the majority of the effort's1 required for develop

ment must come from within the'developing countries, external

: ' ' aid is often necessary to stimulate and accelerate progress

in certain fields. The effective use of such aid depends

largely on the administrative, financial and technical measures

tajcsa-ta.control- and direct it. Most African Governments

■ . have-.already established organizations toreceive, co-ordinate

and maximise the effectiveness of external aid. However,

improvements can he made to the functioning, of these structures,

which must also "be adapted to the new forms which external

-.■"■■ aid"will ■probably'fake in the future1, "This regional seminar,

which will be undertaken concurrently in English'and French,

■ will consider the ■administrative# financial and technical

' ■ ■■ '■ measure's needed to ensure effective'use of external aid#

Assistance will be requested-from UHDP or OTC, through

the regional programme of technical assistance, and from "bilateral

donors- in the form of consultants,

48, The Administration of Public

More than 50 per cent of the increment of capital 'investment fore

seen, in the; current development, plans, of most. African countries is "destined

to be utilized in the public sector, mainly through public corporations.

Many of these corporations operate in the fields of agriculture and

industry.""It is therefore highly important Wdevelopment that public

enterprise should' be well Organised, "efficient""aW competently managed.

■ - An inter-regional'seminar"on "the "Organization'and Administration

of Public Enterprises was -arranged.by the Public'Administration Division,

New "fork in September 1966,, . This was followed--by.a .seminar on broad

aspects and problems of the, management .of .publics-enterprises in Africa,
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arranged by the Commission in September 1968, The following related

seminars and sfudiesi "will be undertaken in the quinquennium.^'

(a) Regional Seminar on the Hole of Public Enterprises in Planning

and Plan Implementation (l9£>9)

This seminar will be- run concurrently in English and

French, •

Assistance will be requested from TMDP or OTC, through

the regional programme' of technical assistance'. IMIDO and

: 110 will be asked to provide consultants. Other ECA diTirsions

and sections will assist the Public Administration Section

in running this seminar.

(b) Sub-Regional Seminars on Personnel Administration and Training

in Public Corporations.

. . These seminars? which will be run in English or French

as required, will be itinerant and will be undertaken? by

agreement with the Governments concerned, in four or five

countries in each sub-region. The countries will be selected

as a result of interest shown at the regional seminars and

<

the state of development and complexity of public corporations

revealed in country .papers, and discussions.. The seminars

will be undertaken as follows: . . ■

' " " (i) Central African Seminars'oh Personnel Administration and

■ Training in Public Corporations (l97O)* *' "

(ii) West African Seminars on Personnel Administration and

Training in Public Corporations (l97l)»

(iii) East African Seminars on Personnel Administration and

Training, in Public Corporations (l972)«

(iv) North African Seminars on Personnel Administration and

.... , Training in Public Corporations (l973)«
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Assistance'will be requested from IOTP or OTC", through

the regional programme of technical assistance.

It is hoped that from 1974 "onwards, national Schools

and Institutes of Public Administration will continue this

training..' ■ ■ . ■

'(°) Manual" on the Administrative' Problem's of; Public Enterprises

(1973). ■•" ■■-■■'■ ■ '■_■■:..

Arising from the experience obtained in the seminars,

a manual on the administrative problems of par lie enterprises

will be prepared in 1973- ■ -

49 • _The_Reorientation and Improvement of Local Administration

The large percentage of the. populations of African countries which

lives in rural areas, and the.traditional life and customs of■ these

populations which-.makes them resistant to change and development, makes

all central Government efforts towards progress, very uncertain of success,

unless changes of mental attitudes can be achieved. In the...absence of

economic mechanisms capable, of inducing such changes, ..the .administrations

as the instrument of .the Government,! must adapt its. methods and procedures

in such a way as to, make development projects intelligible-and acceptable

to rural populations. One. of the requirements for agricultural and rural

development is, therefore, the reorientation and improvement of local

administration., '■ ■ ■ '■--•*'•' ■ ■'' .

The following action will be undertaken in this field during the -

quinquennium,? :'

(a) Seminar, .on the...Structure of local Administration (1970)

. The British system of local governmentj,as established

in English-speaking African countries, is not,adapted to local

development- On the other hand, French-speaking African

countries realize.that the almost complete l-la'ck-, of local

administrative structures impedes the implementation of plans.

A regional seminar, concurrently in English and French, on the
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The following assmlaasadJig tasks will be undertaken during the

quinquennium! ■ .

(a) providing advisory services and undertaking advisory missions

to Member Countries, on request, on administrative improvement,

organization, personnel administration,^training, development ■

administration, decentralized administration.and other public

administration questions; ' ■

(b) giving assistance to and maintaining liaison with Schools

. and Institutes of Public Administration, Universities and

other public administration institutions and organizations5

in particular, arranging, in co-operation with the International

Institute of Administrative Sciences and CAFRAD, biennial

regional meetings of representatives of Schools and Institutes

of Public Administration and, in the intervening years, sub-,

regional meetings and encouraging co-operation between the

various Schools and Institutes by means of exchange of course

material and documentation, lecturers and students;

(e) preparing, as required, revising and re-issuing studies,

documents and papers not linked with specific projects and

sub-projects, such as brochures, handbooks and manuals on

various aspects of public administration;

(d) co-operating, as necessary, in implementing the programmes

of other divisions and sections of ECA and the African programmes

of United Nations Headquarters and Specialized and Operating

Agencies of the United Nations, the International Institute

of Administrative Sciences, the linle&national. TMsn of' £db41

Authorities, IDEP and similar organizations;

(e) following up former projects, sub-projects and visits by

correspondence, elaboration of reports and recommendations, etc.;-
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(f) Since the beginning of 1967?'an expert' in::'f6S't'aT"'i'aiiiinistration

■ has been made available by UHJ..t:b'- the Commission to study-

methods of improving postal communications -between African

. . countries .and .with other continents. . He,, has begun by studying

,, : air. mail connexions and his studiesf undertaken from documents

and.by..visits to African countries5 have, already resulted in

concrete proposals . for partial improvement-.. It is hoped

that an African Postal Conference will .be1 arranged in 1969 as

a follow-up to this works when the formation of an African

Postal Union will be discussed- Assistance 'will be given

in the organization and follow-up'of this conference.
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IX. POPULATION PROGRAMMES

Responsibility: RESEARCH AND STATISTICS BIVISIOBR

Demography and Social Statistics Seotion

STAFF RESOURCES

£=£ S=l P-2/1 gs

Demography and Social Statistics 1967 - - 1 2 1 1

Section 1968 -" - 1 3 12
_ i96^ ..131 2

1976* 1 3 1 4

1971* - - 1 3 2 6

* Proposed. ' ' ■■ ' ■■:.."..

l/ The staff requirements for the direction of the Division are

included under "Statistical Services".
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IX. POPULATION PH0GRAJM3

In connexion with population projects, mention should be made of

the activities on population analysis,, divorced as far. as possible'.from

statistical data, ...methods -and s-tudies-..on population which come under

statistical programmes *

During the five-y^aa?period, most of the censuses and demographic-

surveys for 1970 will have "been completed, and it will then be possible

,■■■'==■ get-ah-up—to—'date-'-pU-cture- of the demographic position in Africa;

■;- draw, the liecessary "conclusiofis/for-'the" countries in

^ study the influence of the various factors on demographic changes

in the African;countries 5

- undertake studies which will help in the preparation and planning

of economic and social development policies in Africa.. ,

PROJECTS

50 = Demo^raphic__Development

This project entailss

- .examining^ in conjunction with the countries concerned, the

progress achieved and the problems met with in carrying out

studies on population;

- studying, in conjunction with the countries concernedj their

requirements under technical assistance and, at their requests

providing them with such assistance through regional advisers,.

in co-operation with the Population Division and the-Bureau of

Technical Assistance Operations at United Nations Headquarters 5

- preparing documentation and' servicing the'iAfrican'-Population

Conference.
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The following meetings will "be held during the quinquennium*

(a) Meeting of the Preparatory Committee for the African

■ ■ \ "- Conference on'Population (1969)

(b) Meeting of the Preparatory Committee for the African

Conference on Population (l97O) . ' ,

. (c) African. Conference, on rPopulation (l97l)

■■. '-Other SCA divisions'and sections will 'assist the Research

and Statistics Division in implementing this project. Interested

specialized agencies and other organisations will be' invited to parti

cipate in the Conference. .. ,

5,1 •.. Establishment of .-Demographic. Norms for Africa :

This project is concerned with the undertaking of research on

demographic methods and- the preparation of documents on methodology

to "be .used at seminars.,and working groups organized' for the exchange

of ideas on,ways and means of_making demographic data, easier to compare,

regionaH-yand'i-n;tS"fnaTi6H"alIys 'and"adapting international norms to

Africa. "~

-following ■a~btlvi*ies"wiir"be "undertaken during the- .. .

quinquennium*

M "QBmlTia-rJ""dn'Application of Demographic Data and Analysis

in Development Planning (1969)' ' .

(b)-; Seminar'"5n'liem'6gri'phi'c Data Required for Planning and

Evaluation of Population' Programmes (l97p)

■ ■ ■ (o) ■■'-S-eminar" on "Statistics^ and Studies on Migration and Urbaniga-

■ tion (l97O) ■

Population Census Data (l97.l)

(e) Expert Group on Techniques.of Evaluation of Basic. ■

Demographic" Data"'(l97l) '" " ^ " ' ' ■

(f) Study of Implementation and Evaluation .of Population

Policy Programmes' (1972) ;";^"""''

( the Demographic Aspects of Manpower Planning (1973)
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Assistance will" "be requested fronfOTDP, through .the regional

programme of technical assistance,'in running sub-projects (c)

and (e) above-. _ The .oa-operation of the'Population Division of

United Nations Headquarters and other interested organizations tail

be requested as appropriate. Other ECA divisions and sections-will

assist the Research and Statistics Division as appropriate in

'implementing the sub-projects. '■ . .

52. Demographic:Studies

This project is concerned with the analysis of demographic data,

the evaluation of demographic indicators and-the preparation of population

projections for basic studies on the preparation and planning of economic

and social policy.

The following studies will be undertaken during the quinquennium:

(a) Study of Censuses and Vital Statistics Relating to Towns

and Cities in Africa (1969) " *

(k) Study of Economic and Social Impacts of. Urbanisation Levels . '

Trends (1969) . .

Study of the Economic and Social Consequences of Migratory

Labour (.1971) ... .. " . '

s~fcudy of Age Patterns of Fertility in African Countries and

Sub-National Population;Groups (1970V - ■

Study of Levels and Trends of Infant and Early Childhood Mortality

(1970). ; . ■' ; '. ■ ■ ■ " " '

Study of Reconciliation of Census and Post Enumeration Check

Data (.1970) ..'■■■■'.

Study of the Cause, of.Fertility Differentials in African

Countries (l97l) ' ' ' ■

Study of Inter-relationships between Population Growth,

Migration and Labour Force Participation (1971)
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(i) Study of Fertility and Mortality Patterns in floaadi-o. -...

and Sedentary Population and Demographic Implications

Of Sedentarization (1972)

(j) Study of Effects of Education on Levels of Fertility,
■■- Mortality^ Migration and Economic Activity (1973).

' fk)' Study of Requirements of Food, Housing, Educational

Facilities, Health Services in Relation to Prospective

Population Trends and Economic Growth (1973)

(!) Study of Results of Recent Censuses and Surveys in Africa

..: . :■ ■ .and their Implications (1973) ■ ■

' ("')l ''Demographic Study of Mon-African Populations (1973)

Other ECA divisions and sections will assist .the Research

and Statistics Division in implementing the sub-projects. Interested

specialized agencies and other organizations will be consulted as

necessary.

53• .Collection, Exchange and Distribution of Information

This project entails? . , -,,.

"-- the collection and analysis of demographic data of the African

countriesj _ . ' ■ :.

-- :the preparation and distribution of demographic data for all the

countries in the regions

- the publication of information on demographic activities,

The following publications will be published during the quinquennium 1

(a) African Directory of Demographers (1969)

(*>) Study of Factors Influencing Demographic Change (1970)

r.:,,. 4J3) Studies .o,f Demographic Changes and Trends in Africa (1971)
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COSfoBJUING - TASKS^ ■'-■-

1 The'following continuing' tasks will be undertaken during.the

quinquennium:

(a) providing advisory services and undertaking advisory missions

to Member States, on request, in the field of demography,

■including giving assistance to governments to enable them

to" establish training centres in the sub-region, with the

help of IMDPj ■ ' • ■ ■

(b) giving assistance to and maintaining liaison with demographic

centres, universities and other demographic institutions and

Organizations, including the North African Demographic Research

: ' and Training Centre, Cairo, (UAR);

(c) preparing, as required, revising and re-issuing studies,

documents and papers not linked, with specific projects

and sub-projects;

(d) co-operating, as necessary, in implementing the programmes

of other divisions and sections of EGA and the African .

Programme of Specialized and Operating' Agencies of the

United Nations, IDBP and similar organizations;

(e) following up former projects, sub-projects and visits by

correspondence, elaboration of reports and recommendations,

etc.;

(f) evaluating basic demographic . data as a means of studying

demographic changes and trends in the African countries;

(g) . analysing basic demographic indicators and data for the

countries of the .sub-?regionand- region;

(h) studying the requirements, of ECA Member States in personnel

for demography, and the training and other services that .

will need to be established to meet those needs.
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HOUSING, BUILDING m) PHYSICAL

AND HOUSING DIVISION-':
Housing Section

STAFF RESOURCES

HousingSecti on

Regional_Advisers

provided from project funds;

. ... .

1967
1968

1969* ,
1970*

1971*

1967-
1968

1969*'
1970*

1971*

D-l

.-

-

3

3

3

3

3

- 1
2

2

2

2

I- P-3"

-

-

P-2/l

1

1

: 1- .

1

1

GS

1

2

2

2

"' 2

*. Proposed*, ■" '■■'.■"

l/ The staff requirements for the direction of the Division .are

included under ".Industrial Development" „
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HOUSING, BqiIj.Ijj[G_jro_ggfSIGAL PLANING' ^""" "

Inadequate housing^in1' both .rural .and urbah'.areas continues- to,"be

one of the main problems facing African countries* This is'the result

of a complex set of demographic a^d socio-economic factors, many of which

are interdependent and reflect the general level of development.

.Population growth in Africa is estimated at 2.4 per cent per annum..

Urban population is growing at 5 per cent per, annum. The amortization

of capital, the interest serviced,, the expenditure on maintenance and

repairs, and the cost of-management,, are some of the problems to be

solved/ in order to maintain and repair dwellings, preserve existing

stocks, improve obsolete dwellings, and provide additional houses. The

present level of building costs is high. A major component of costs is

building materials and components; studies made by t&e. Secretariat

indicate that materials and. components..constitute about 50 to 60 per

cent of house-building costs,. There" is. little or no development in the

building materials industries, where activity in domestic production is

for ths most part limited to the exploitation of natural resources and

to the use of bulk supplies of building materials such as gravel, limes

bricks and a certain amount of timber.

Planning machinery is s^ill weak in most countries: Housing policy

is generally not integrated into economic development planning -and the

allocation of resources is in most cases on an ad hoc basis.

Specific action is, therefore1, necessary oh the "provision of cheaper

dwellings, re-examination of financial policy, reduction of costs, and

production of adequate raw materials*

The place of housing must be determined as a function of economic

development. The objective of policy should be to choose between housing

programmes which have the greatest accelerating effect on the provision

of satisfactory dwellings in 'both urban and. rural areas.



■E/QN.
Page

Since the oompl'ertzoa-^jft-tjie.'-s'tucltee^ atid:-surveya-^hat:aed-'1;i3l "the

publication Housing in Africa ? the sacfce'taiiiai' has .beenvin a position

to establish priol-itiesi and. provide: advisory services ,tq: governments on

action- -, oriented.measures,. .-The Programs of Work and Priorities,;,in this

sector is, therefore, largely geared to operational activities* :■:■,:.

PROJECTS, ■.-.."■ •, ..- . ■ ■ ■■■-' ■ • ■■:..' . ■ ;■■=:. .-•• -1

54,. '" Polioy-Fr'amitig an'd Programming for Housing, -BiilXdxg^.^sd-'H^a^eil

■ •,;■■■■ ■■Planning v ■. - ■■■■■■■■■■: , ■., . - :\ - ■. ■' - . .-".i ■ ■ :■■ -■'•■ ■

The secretariat will give' advice'and assistance to governments1, on

requestj on'the formulation .and .implementation of policies-a^v.grpgraminejs

for housing, building and physical planning, the establishment of national

housing, machinery to implement housing programmes and the functioning

of physical planning machinery.

-The following specific sub-projects will be undertaken during

the quinquennium! , .: . ■ ■ . ■. ■ . ._■■■■■ r-

■■■ T(a) ■ Regional Meeting for Housing, Administrator-s (197Q.) ■

. .. ■ . . . :'This- meeting will consider administration in ..housing, at

"both Ministerial and executing agency level and will.make

recommendations for the training of housing administrators

. at .all ..levels* . .' ...... ....:,-■

-.... >;;The. meeting;wi-ll;be.-held ..jointly with the ..Danish .,,,

Government, Other EGA divisions and,sections.will collaborate,-

with the Housing Section in running this meeting, .

Sub-Regional Training Courses in.House Administration ■

U) 'Eagi\Afrioan 'Training"Course In"H6using'"" ""

; Administration (ISfM.). „, ■ . ."",,■

i1) Central African Training Course .in; Housing .^ ■■

West African Training. Course in Housing

Administration (
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(iv) fforth African draining Course in Housing

Administration (1973)

The content of these .training courses will be based on the

recomraendations of the Regional Meeting for Housing Administrators

held in 1970..

Assistance will be requested from OTC, through the regional,

programme of technical assistance and from bilateral donors in ths

form of consultants,. OJ^erECA divisions and section's will co-operate

with the Housing Section in running these courses *

(c) Regional Meeting on Physical Planning and Training, (1971)

A meeting will be held to consider present and future needs of

trained manpower in the field of physical planning at the.national?.

regional and urban levels; to assess present educational and training

facilities and to recommend measures to be taken to develop the

physical planning staff required.,

One of the main objectives of the.Meeting will be to consider

the establishment of training Centres at the national, sub-regional

or regional levels, .

This 'meeting will be arranged jointly with the Centre for

Housing, Building and Planning, UN Headquarters. The ECA Manpower

and Training Section will collaborate with the Housing Section in

running this meeting* . ' . . .,

(d) Preparation of Model By-Laws and Codes of Practice

(i) Preparation of Model By-Laws. for Housing, Building and Physical

Planning (1971) ... ;■ . . : . . :

(li) Preparation of Codes of Practice for Housing, Building and

Physical Planning (1973)

These model by-laws and codes of practice; are being prepared

on the basis of.. existing law and practice in African countries.

Bilateral assistance has been requested from the British

Building Research Station and the Freach Centre Scientifique et

Technique du Batiment, for this project.
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55# Improving Financing!..ajeohani^ms,;and Increasing Inflow of Capital '

to Housing .'-.,-.' ■■

■ -■■ The-secretariat-will'give advice and assistance to governments^

on request,, on the formulation and implementation of measures to improve

and combine more effectively financing mechanisms for housing, and the

adoption of new methods for the mobilization of capital.

The following specific sub-projects will be undertaken during the

quinquennium:- ,

(a) Regional and Sub-Regional Meetings on Housing Finance

■■-■■-'" in Africa ' '■■■■■■■■ ---.--■

(i) Regional Meeting on Housing Finance in Africa (1969)

'"' (^ ' East African Meeting on Housing Finance (i97O)

("•0 West African Meeting on Housing Finance (1971)

" '" (iv) ■ -Horth African Meeting on Housing Finance (1972) ■

^v) Gentral African Meeting on Housing Finance (.19.73)

These meetings will consider the various sources of

financing, "both domestic and foreign, and.the establishment

and consolidation of institutions through which financing can

be arranged.

. , These meetings will be organised where appropriate with

bilateral donors,, and the African Development Bank will be

invited to provide consultants. Other ECA divisions and

; sections and the Gentre for Housing, Building and Planning,

UN Headquarters, will collaborate with the Housing Section in

running these meetings.

Study on the Mobilization of Domestic and External Sources of

Finance-for Housing and Community Facilities (1973)

^ .study, arili embodyriliev

to be held between 1969;and 1971, as well as information

collected from African Governments. The study will concentrate

on practical measures that could be taken by membeu.States,
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56* Study of the Trends in House-Building Costs , .

The meeting of Experts on House-Building Costs held J.n^€Q j,

recommended the establishment of working groups on a sub-regional-basis

to keep under review trends in house-building costs and measures for

cost reduction.

The following specific sub-projects ■will /be undertaken during the

quinquennium:-

(a) Meetings of Experts . ■ ' ..;.,■ '-..-■■■?'■..■

- ■''(&)■■ '"Nort.fa. African/Meeting., off -^xp-63?t^-Qn-HeuiBW-^u-iiaing' Costs

-Costa

(iii;)......; Centraa-v.Afri6-.an'-JIee-tin^' of--Experts'- or 'House-Building

' These meetingsJ"wiiriDe"herd jointly with "bilateral donors.

'■ ;The Centre;f6r Housihg,-Building and Planning, UN Headquarters,

■■■■ Will: collaborate with the; Housing Section in running these

' 1 ■ 'meetings-."■ -'■■'--' '■■ ■'■'■■ "■ " ■■x': ; ' ■ ■ , ■ l--

(b) Guide for the Building Industry (1969) ''

.* ■: :•■-.,■- A;docum^nt --.^11. be...prepared giving the guiding principles

. -■ ;t0:.ensure ^ the..efficiency of the .building, teamf-viz. the client,

architeotj. engineer, quantity surveyorj contractor -and others

,. ,„ .and.to lay/the.. ground-work for-a. progressive building industrya

r/^e guide will be,,made available. ,to. all Member States.

(c) Training Courses_for Supervisory Building Personnel'

j\" .v'-RL; go'u^'se -for.■SupervlBo'ry ■Building-PersdnneS ■-- -■■■■

' : ("Ft.ench-sp'e'aking..".: 19.71) -.."... .--U.. - .'■■' J..:.-.■...-.-:- : .-.■-.. -

. ;.;.■ (iQ...- Pour-ge for Supervisory Building- Rersonnea

19J2) :•■ .' .. ■ -v, ■ •■.;;.■-. ■:-

; .These courses can., be: made the, starting pc&xrt for a progress-

dr\;u"e foi? Africani^atio.n at all levels where' trained personnel

are most needed, *■
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Assistance will be requested from UUBP or OTC

through the regional programme of technical assistance.

Bilateral donors will be invited to provide consultants.

Manual on Regional trends in- House-Building Costs (1972)

As a follow-up of the Meetings of Experts, the

secretariat will compile a manual which will form the

basis of advisory services to governments on cost reduction,

57* Stimulating House Production and Improving Existing Swellings

The following specific sub-projects will be undertaken during'the

quinquennium; -

(a) Training Courses in Aided Self-Help and .Co-operative Housing

(i) Central African Course in Aided Self-Help and Co-operative

" ■ ■ Housing (1969) . ■■ ■ ;■<■;■; . ' .-. :,; .■■■.":

(ii) North African Course in Aided Self-Help and Co-operative

■ ■ - . Housing (1970)

These courses will be similar to those held in £ast Afrioa

in 1967 and West Africa in 1968.

. Assistance will be requested from UNDP or OTC through the

regional programme of technical assistance. ILO, WHO and

bilateral, donors will be invited to provide consultants*

(b) Training Courses for Building Contractors

(i) West African Course for Building Contractors (1969)

, (ii). Central African.Course for Building Contractors (1970)

(iii) North African Course for Building Contractors (1971)

These courses will be similar to the one held in East

Africa in 1968* ; .
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;■'■' Assistance-will be requested from UNDP or OTC through

-the regional programme of-technical assistance* ILO, WHO

and "bilateral donors will -be invited to provide consultants,

■ Review of Standard Resigns £or Lo>$~C6;s,t Housing (.1970)

Although standard designs for low-cost housing are

' technically sound, there are too many designs in use. This

impedes,speedy production of dwellings and entails a greater

,: measure of supervision during construction. The review will

include practical recommendations to governments for the use

of a minimum number of standard designs for mass production

of dwellings, including site planning and economic layout.

-The/recommended designs wilJi.be made available to all Member

/States. . , ;.. ■; _•".■_■. ' v .-■ : -.'. ■ .

(d) Regional Meeting on Rural Housing- (197O)

The meeting will consider methods to improve the standar

of rural housing, both in design and construction, the provii

of water supply and sanitary facilities and the methods of

financing (e.g. roof loan schemes).

This meeting will be conducted jointly with the Centre,

for Housing, Building and Planning^ UN Headquarters in

conjunction with WHO. Other divisions and sections of ECA

will collaborate/with the Housing Section in running.this

■.. meeting./; .;;,;. '■ , .*'._.,.;_ .''„'"!..' . ■ ■,

{e) Survey,of OvercrowAed Housing Settlements (1971)

Identification of overcrowded areas in urban centres ;

and a study of measures to ease or reduce overcrowding (e,

resettlement in other areas 'or high density housing proje

It is hoped that the survey will result in a nmmber of p

projects for house building financed by UNDP under sped,

fund projects, in collaboration with bilateral donors, '
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(f) . Study on Maintenance, Modernization and Repairs of. Hous.es (19.72)

The demands for maintenances modernization and repairs to

existing housing stocks are increasing. A study of measures

necessary for effective housing management - maintenances

repairs and modernisation - will be undertaken and will contain

practical recommendations to governments.

58. Building Research and Standardization

The following specific sub-project will "be undertaken during the

quinquennium s ■ .

(a) Inventory of Existing Agencies and Institutes ,

concerned with Building Standardization and

Research (1969-1973) ."

The inventory will list all existing institutions engaged

in building standardization and research and the tasks which

they are undertaking? as a basis for improving the efficiency

of the construction industry through production of standard

components.

The project will be undertaken in collaboration with

Universities and University Colleges of Science and Technology

in Africa as well as Departments or. Institutes of Tropical

Architecture outside Africa. The ECA Section for Science and

Technology will assist the Housing Section in implementing this

project.

Interested specialised agencies and other organizations will be

invited'to participate in all sub-projects-
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TASKS:

'The" following continuing ta;sks will'be "undertaken- dui-'ing the

quinquennium*" ' ■ ■ " ..■■'■' ' : . ' ■ ■

a) providing advisory services and undertaking advisory missions

to member countries, on requestE in the field of housing,

building and physical planning, including; .formulation of

policies 5 establishment"-of■ national' machinery-f6r~'"pny;&io'al " '■

.planning'and to implement housing pro gramme 8-5 for-mulati^ar

and elaboration of land use policies; promotion oft.ai.dej.i-,:.-■■>■;■;

self-Kslpi methods and the establishment of housing cor .

operatives;, development'of the" building .maieriaXB " industry?

research and extension services^ ""documenta^'ionV " Pilot

projects will bo undertaken as necessary in' any'of"fhese

' ■■ ' fields; :' '"' ' ';' " - ' ' ' '" ■ ' ' ';'-

... b). r.giving assistance to and maintaining liaison with universities.

.. building colleges and other institutions and organizations

in the field of housing, building and physical planning

c) preparing;.'as required, revising and re-issuing studies? ""--,,.

documents and papers not linked'with:-specific- projects and

'■ ■ " sub-pr"ojabts? including-"brochures, handbooks and manuals on.

various aspects of housing'/'building aird physical ']ilansaiiig;

■ ! d) assisting,, aa husoessary, in'implementing"'the programmes of

■ ■ other 'divisions and sect-ions of EGA arid ;t-h'c" African" programmes

of Specialized and Operating Agencies of ths United -Nations,

.-. -IDEP and. Similar organisations;.' ■ . - ;■ ■.- ,.:; .. 1

e) following up former projects,., -sub-projects and .visits by _.

correspordence, elaboration of reports and rscommendationD; oto,

In the course of the quinquennium, it-is--expected, that.-speclXi^..^

projects and sub-projects may arise from the projects and.contiuuixig

tasks listed above,,..
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XI* STATISTICAL SERVICES , ,

Responsibility: RESEARCH AND STATISTICS DIVISION^
Development and Training Section; National Accounts
and Financial Statistics Section? and General
Statistics Section

STAFF1 RESOURCES

pivision Direction 1967 1 . ji

1968 - l - I I ^
1969* 1 - ■ - - _ 14

1970* 1 - - - ". 14

1971* 1 - - - - 14

Development and Training Section; 1967 - 1 1 6 3 19
National Accounts and Financial 1968 - 1 3 3 5 17
Statistics Section; ajid flftTmrai 1969* - 1 3 3 5 17
Statistics Section "" 1970* — 1 3 3 5 1g

".1?71* -13 3 5 18

Regional Myiser^ 1967 4

provided from project funds: 1968 4

1?69* 4
1970* 4

1971* 4 ■•■■'"■ '

* . Proposed..

1/ The staff requirements for the direction of the Division are included
,tinder "Statistical Services".

a/ Includes three posts transferred with work from "Economic Development
Planning,. Projection and Policies", ■
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XI. STATISTICAL SERVICES ". .,,.-■,

Since regional meetings on statistics began to be held in Africa,-.,

substantial improvements&ave-been re£istere<i..in the organization of sta

tistical■-'services,, th®- preparation .of surveys and statistical data and

the training of statisticians in the region.''- Nevertheless, much still •

remains to be done to bridge the gap in the statistical information

available in the African region.

In this respect, the work programme makes provision for assistance

sp ,far'...gi:*en to Af-rican":countrles to be continued, the object being to:..

■:; - improve^the quality of statistical data;

- expand the area of available data;

■ - increase" the number of statisticians;

- standardize concepts and methods in current use. in the region;. ■ . •

.-"■ - establish a system for .the exchange of information;■>; ■ ,:.;:..;,..■

( - collect data and undertake comprehensive'surveys designed to "■/'"'

further the preparation.and planning 'of economic and social

development policies, ' . . • ... ,,

I^QJBCTS ' , '■ ■'■■' ■. ' " ■' ." ''.

59* Statistical Development

The object of this project is to:' ■

- examine in conjunction with the countries concerned, the progress

made and the problems arising from the development of their

statistical programmes;

~ study, in conjunction with the countries concerned, their require

ments in technical assistance and, at their request, provide

assistance with the co-operation of the Statistical Office of the

.United Nations, .and .the Bureau of Technical Assistance Operations,

through regional statistical advisers; '

.-: -prepare documentation^ and service "the Conference of .African >

Statisticians.
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The folT6wing'Wetittgs'""wi'll'be held ■d

(a) Sixth Sessiofl "Of1 the' ConiferWce '■o&^i^oah.-'StatiBtioians (1969)

("bj" ;SeVenth"''5"es'stOrl "of'''the' Cqn-ference ■ of-;Af■rl-ean Statisticians

(1971) ' ' " . ■"■ ■■— ■■-'"" "■"

(c) EigStli"S'esston ':-af ' the - Conference of African-Statisticians (1973)

' Interested specialized''"agencies1 and--other- organisations 'will be

invited "■.to\.par,,tici'pat.e.,, ' .;.,. :.".; ;.{■;..■' ;.,;,;;■_ •'. . . ,■■,..."..■ '

60* Establishment of Statistical Norms for Africa

This:: imp'lie's1 ■■researcH'-into'statlsti-cal 'methods and the preparation

of documents; ;©a./methodology. .jgenerallj:;to bemused at seminars' and working

parties of.experts, organised,for,the exchange of ideas on how to make

statistics easier to compare, regionally and internationally, and adapt

international norms to Africa.

As a result of the revision of the United Nations System of national

accounts and the preparation of a new standard presentation of data9 surveys

will be'undertaken and'meetirigs-held 'to' publicize the new system on national

accounts and discuss data preparation -oh1the- required basis as follows*

(a) Analy3iB-'of'"Coun'try:I>ata on-Prices- Used in Valuing Agricultural

* ":■ ■ -■ ■ Commodities for National Accounts Purposes (1968-1970)

'-•"■ "' ("b) "Seminar on the Revised United 3Jfaticcs System of National Accounts (l97O)

.. . (c) Working Group on. the Estimation .of. Transport, Commerce and Related

... . . ..Services in the Compilation of National Accounts (l97l) .

:'' '•' (a) Working Group on-Inter-Industry-Relations (1972) ■ '

(e) Working Group on Flow of Funds (1973) . .."' ■■■ ;'■'■''-..:''.:.•■■ -

1 ■' (f) ■ Study of the Application of the- Revised System of National

- Accounts in African"Countries (1973-1974)

The following meetings will be held'as "part of the effort to standardize,

conceptss

(g) Working Group on Data Processing of Population Censuses (1969)

(h) WHO/ECA Seminar on Health Statistics (1969)
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(i) Seminar on Statistics of Prices and Quanta (19.69)

(j) Working Group on Industrial Statistics (19.69)

(k) Second African Seminar on.Civil Registration and Vital

Statistics (1970.) ■■ ■ . •

(l) Working Group on Public Sector Statistics (1970)

(m) Study of Statistics recruired for Manpower Planning (1970)

(n) Meeting to Consider Statistics Recruired for Educational Planning

(1971)

(o) Seminar on Distribution and Transport Statistics (1971.1

(p) Study of Demography of. Nomads in African- Countries (197.21 .

(q) Study of Age Reporting Techniques under Different African

Conditions (1972.)

(r) Working Group on Statistics and Studies on Nomadic Populations

(1972)

(s) A .Preliminary Study of Estimation of National Wealth in Selected

African Countries (1972-1973)

(t) Seminar on Balance of Payments Statistics (1973)

Assistance 5ri.ll "be requested from IHDP,. through the regional programme

of technical assistance, in running sub-projects (b)f (c)f (d),( (e), (g), (i),

(j)» '(k)» (l)»to) 'and'Cir)" above'. The co-operation of the United Nations

Statistical Office and of Specialized and Operating Agencies will "be requested

as appropriate. Other ECA divisions and sections will assist the Research

and Statistics Division as appropriate in implementing the sub-projects3

6l. Statistical Studies. . , ■ .

This project entails the analysis of statistical data and statistical

aggregates which will-provide "basic studies for the preparation and plan

ning of economic and social policy.
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foi;towing-...studies will be undertaken during the quinquennium:

(a) Study of the Purchasing Power FarIty of African Currencies

(1968-1971)

(b) Study of the Pattern of Private Consumption Expenditure in African

Countries (1969-1971") '" ""

"^6j Sfiidy" of the Structure and Importance of Sfon-^Monetary Activities

in African Countries (13.69-1971.)

(d) Study of the Structure of the Public Sector (-1969-1971)

(e) Study-'of "the "Structure' and Change in Capital Formation in African

Countries betwemri960" ana-1970- (1970-1972)-

(f) Study of Changes in the Terms of Trade for African Countries

(1970-1:97a).v,^:. .■■•-: ...

(g) Study of Price Movements in African Countries by Type of Economic

Activity during the Period 1960-1970* in Relation to Similar

Movements in Other Regions (1971-1973) ' ' ■ ■■■■■

t&) Study' of "the Public Debt of African Countries (1971-1972)

(i) __ Study on the Level, and Burden of Taxation in African Countries

(j) Study, on the Grswth of Capital Budgets in African Countries

Miring^the Period 1960-1970 (1972-1974)

Other BCA divisions and sections will assist the Research and1 Statistics

Division'in'implementing this project.'

62. Collection, Exchange and Distribution of Information

.The purpose of this project is to:

. - collect and; analyse statistical data for the African countries;

- prepare and" distribute statistical data covering all the i

in the region; , ■ '

- publish information on statistical activities.
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The following: publications will be issued during

. Quarterly Pttblxcations ■■-_ __.-jv_. ...- •! :. ..'■ 1..

(a) Statistical Newsletter

(b)' Statistical Builetlir:r*or Africa-■ ■"■■; - -■-■■ - -:-- ; :

(c) Foreign Trade Statistics of Africa Series A +?...Direction

■■' - of'Trade1 —' v '■'; ; ■ ' ■■■• ■:"'- '■>■■-■• -;-'■■- ■■'■ -;■ -

Half-Yearly Publications

(d) Foreign Trade Statistics of Africa Series B;

W'Commodity 'and

Annual Publications

(e) Yearly Statistics of Industrial Production

'• (t 1 .African Statistical Yearbook:/ ■_ ■ '-..

■■'"■ Occasional 'Publications "• .-■■■■■ - ■■ ■.

(g) Manual on Sample Survey Methods in Africa: Household Eoonomio

■' :"'-'■'••'""' "Surveys (1969) :'~" :"'' ' _...-. .1 ..-.■.■ v

(hj! 'Manual--on -Sample Survey Methods in-Africa:- -■•■beir;,eraphi_e Surveys

(1970) l;" ---'■

- ■ ": (i) -Bulietitiof National Accounts for Africa 11970)' l

COHTimJING TASKS

The following continuing tasks will be undertaken during ,t^e (jui

riium:

(a) providing advisory services and undertaking advisory missions,

to Member Countries, on request, in the field 'of Statistics,

■'■■■' ■"■" ■ including giving assistance to governments to enable them to

... . ... ■ establish training centres in the sub-regions, with the help

of the UHDP; : . ... . ,
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-.;.. ...(&-) , giving assistance,.to ,and maintaining liaison -with :ce,ntral static-

,., ■■ .- r#cs: offices, statistiaali^TSEinin^centres,. universities and o

... ■ ; .-, - < other, statistics institutions and .organizations, including:

: ■' ' ' (i)v the mid^e-leVei Training Centre in i)ar-'es-Salaam

■ " ' ■" ■ ■■'■ ' ■/"(Tanzania); " '" :"' '"''

(ii) the higher-level Institute of Statistics and Applied

" Economics in Rabat. (Morocco); ... . ,:.

(iii) the International Statistical Training-Centre, Yaounde

(Cameroon);

. (iv) the Institute of Statistics and Applied Economics in

Kampala (Uganda) which is being established;

(v) Haile Selassie I University, Addis Ababa (Ethiopia).

(c) preparing, as required, revising and re-issuing studies,

documents and papers not linked with specific projects and sub-

projects;

(d) co-operating, as necessary, in implementing the programmes of

other divisions and sections of EGA and the African Programmes

of United Nations Headquarters, Specialized and Operating

Agencies of the United Nations, IDEP and similar organizations?

(e) following up former projects, sub-projects and visits hy corres

pondence, elaboration of reports and recommendations, etc.;

(f) collecting available data on population, national accounts,

prices, currency, banking transactions, domestic and foreign

trade, balance of payments, industry, agriculture, transport

and various other fields;

(g) standardizing and maintaining punch oard records of data collected

for purposes of comparison and publication;

(h) analysing statistical data and aggregates for the countries

, in each sub-region and the region as a whole;
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(i) ;the IBM-20-8K computer will be utilized for data processing

on industrial production, national accounts, .foreign trade,

; transport - and liquid assets in the region, administrative

tasks within the secretariat, maintaining African data

records, and other appropriate, tasks as required. It will

also be used for research, demonstration and training and

to provide on request, assistance to countries which have

no data processing equipment or which have not sufficient

capacity.
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RESOURCES

Science and Technology

Section

Regional Advisers

provided froia project

funds .■■■ . '

1967
1968

1969*
1970*

1971*

1967
1968

1969*
1970*

1971*

D-l

—

1 -

1111

1

2

P-<>

1

1

1

1

1

1 ■

1

1

2

2

P-3

_

1

1.

1

1

P-2/l

—

—

1

1

as

1

i

4

4

* Proposed* ■ . •

l/ The staff requirements Tor the direction of the Division are included

"" under "Development of Natural Resources".
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XII, SCIENCE AM) TECHNOLOGY- • • ■ . . :S'■[..'■..\:''\-,\ \.

Industry provides "the''equipment 'and-tne' consumer-goods

tute the material basis for:'a higher fitaridard of1 living. Promoting

industrialization is a complex endeavour which includes such activities

as development and organization of markets, the. establishment of plants

using appropriate technology for: .-the production of capital and consumer

goods, ,.the. provision, of basic raw materials to these plants either by ■

importation or by exploitation of the natural resources of the region and

finally the creation of an adequate infxiastructure to -.supply water/,and.

p6wer and.to provide communication, and transport. The realization of all

tKese tasks in the developed countries has been made possible by the

advances in science and technology and the application of the knowledge

in these fields to the solution of human wants.

Agriculture provides the raw "materials-';for food and'^tfibre..- .increase

in the supply.and improvement in the quality, and variety of foodstuffs,,-

are necessary to maintain existing level's' of living standards in a grow

ing population,. To ensure an improvement in. living standards, the food

supply will need to expand much faster than the population and hence the

productivity of agriculture must be raised* This is why agriculture in

Africa has to be modernized., Modernisation means, apart from other

improvements in marketing and distribution, the application of science

ami.technology to the various operations in farming* .

The connexion between the'modernization of agriculture and the'applica

tion of science and technology is just as direct as it is for industriali

zation* It is through scientific research that man has been able first

to determine and then to manipulate the relationships between the inputs

into farming and the yield in terms of more and better crops and livestock.
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It is also through the application of science and technology that .improved

methods of ■storage and"handling and, where" necessary, new methods of

processing have been developed to enable more'people to enjoy the benefits

of increased

Industrialization and modernisation of agriculture will involve the

.acquisition" of a considerable range of scientific .expertise and techno

logy, and the dissemination of' this knowledge in usable form within the

economyD This can only be effectively done by the education and training

of the necessary manpower.^ Hence a'major priority for the African countries

is the development of the human resources required to .apply science and

technology*, -

In addition to procuring-existing scientific knowledge and technology,

many countries in. Africa will atso need to develop a considerable amount

of new technology to enable them to utilize their natural resources and.

to provide 0, solution to production problems which are peculiar to their

environment. Hence the next priority is the creation of an infrastructure

of institutions for rersesccIr'&Eitrdevelopment, to promote the discovery of

new know!edge "and the adaptation of -existing technology to -the solution"

of peculiar cr local problems-, " ■ ".*.'.

In the advanced countries, many of the .activities necessary to provide

the needs just stated arose from isolated initiatives.. Ee-oe it took

several centuries to create the existing networks of. institutions and

organizations that■procLuce the scientific and technical, manpower and form

the .foundations of modern' industry and agriculture. Recently, spectacular

progress has been made by the same countries through conscious planning

of the use of science .and technology to. promote economic, "growth and other

development .activities,. .-.: - - ' "■» ■■■■ : ■■■ " ■''■■. ■•-."■■■

For the African countries, the necessity to plan.consciously for the

use of science-.and technology is-inescapable If 'the rioderhisation of Africa

is to take- place within,the foreseeable future* ■ It is'"therefore imperative

that the various Governments develop capability within their administrative
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systems for policy-makingand planning in science and technology similar

to provisions for other sectors of the national life.

The ECA's role in the development of Africa has been to assist member

countries to build up their economies and in particular to develop the,

capacity to solve most of their own problems. To dp"this, ECA is expected

to carry but'studies and surveys to elucidate:the development needs of .

the African countries and to make inventories, of the resources of all

types which exist and which must form the basis for any programmes of

action, From the results of such studies and surveys', advice can be ..given

on necessary policies and programmes.

In another context, the ECA is also available to assist member States

in planning programmes to satisfy several needs, whether for.the creation,

or organization, for development of manpower or for the establishment of
institutions, :

PROJECTS ■ ; ■ ...-'■■ ' ■ ■
"■'■" 1

63' The Devel,°Pment of National Structure for Planning and Administration
in Science and Technology . .

(a) Surveys of Government Machinery for. Planning and

Administration in Science and Technology

(i;) North African Survey of Government Machinery for

■ Planning and Administration in Science and'Technology

(ii) East African Survey of Government Machinery for

plaftftirig and Administration in Science and Technology

(1970)

West African Survey of Government Machinery for

Planning and Administration of Science and Technology

(1970)
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(iv) Central African Survey of Government Machinery for

Planning and Administration of Science and Technology

(1970)

UNESCO will. be. invited to collaborate in these,

studies. The EGA Public. Administration Section will

co-operate with the Science and Technology Section in

undertaking this sub^project.

£b) Studies of the Organizational Needs for.a Scientific

Public Service in Selected African Countries

(i) Study of the Organizational Needs for a Scientific

Public Service in Selected English-speaking Countries

' - (19-70) . ;

(ii) Study of the Organizational Needs for a Scientific

Public Service in Selected French-speaking African

Countries (l97O)

/ . .Each study will include a general consideration of

principles based on-the experience of developed countries

and, case, studies in selected African countries. The studies

, will lead to a report for each language, group and recommenda

tions for action* Advice and assistance will be given to

individual governments in this field, on request*

The ECA Public Administration Section will co-operate

with the Science and Technology Section in undertaking this

sub-project, , . . .

Training Courses for Science Administrators

' These courses will be organized in a developed country

and will involve lectures and visits to a number of

establishments: . ■ ;

(i) graining Course for Science Administrators (1970)

(ii) Training Course for Science Administrators (1971)
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^ be invited to
•■-''-;«oiiairottttff;--"-3!to--^ Section will

po-operate with the Science and Technology Section in

undertaking these courses. '

Assistance will be requested from UBJ)P, through

the regional programme of technical assistance.

(d) Seminar on the Hole of Government Scientific:and Technical
'•••' ''Institutions in-Economic Development .(-19-iS)

Assistance will be requested from UHDJ». through the

■■■^egi'onkL-pro^amme'of'iechnical assistance.

(*) Seminar on the Management of Scientific Research
Establishments (1973) . ... ; ,

through the

regional programme of technical,assistance.

64# PeV^°P^nt of Methodology and .-Techniques, for Planning the Science
and Technology Rectors of-JJationaX Development £lan& -'■ "

■■ ' ^ Study .of the Principles and Procedures for'Planning the
Science and--Technology' Sectors 6f National Development

This will involve three case studies in selected '

.African countries.^ Each case study will take about three

months. ;The study mil, be made'available to Member States.

Seminar on Science Planning for Economic Development (1971)

AssistanG^will. .beire-guested ;from- TMF^hrough, the

- regional programme, of technical- assistance.

(°) draining Courses in gcienbe Plahhing •■"'"■

(i) draining Course in Science Planning (1972)

^J draining'Coiirse'in Science" Planning



Page 169

\ .: -These courses are intended for officials in the

:- science policy-making and planning bureaux of member

States,

■. Assistance will be requested from UNDP through the

regional programme of technical assistance. The ECA

Research and Statistics Division will co-operate with the

Science and Technology Section in undertaking this sub*

project.

(d) Seminar on the Organization.and Collection of Science

' "' ■ Statistics (19730 ' " ; *

Assistance will be-requested from tBTDP through the

. , .regional programme of technical assistance. The EGA

Research and Statistics Division will co-operate with the

Science and Technology Section in undertaking this project*

65* The Development ofManpower for Science and Technology

' (a) Studies and Proposals for Centres of Excellence : . ■ '

(i) Study and Proposals'for,a Centre of:Excellence in

Applied Science and Technology (1969)

UNESCO and OAU will be invited to collaborate.

(ii) Study and Proposals for a Centre of Excellence in

Engineering Synthesis and Design (l97O)

...;.. . ."- .. ■ . This study will be undertaken jointly with the

..... ..... .... German Foundation for Developing-Gountries. .

(iii) Study and Proposals for a Centre of Excellence in

Production Engineering (1972)

(b) Seminars on the Education and Training of Design Engineers

(i) Seminar on the Education and Training of Design

<"■- :"■'■ "'■'.■■-■"'■- Engineers in English-speaking Countries (19&9)

This seminar will be run jointly with the German

Foundation for Developing Countries.
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■:..■■ (M) Seminar on the Education and Training of Design

■;■- .-■ , -Engineers, in French-speaking..Countries (1970)

: UNESCO will be invited to-collaborate.

-: '■■■ : ■" " Assistance will be requested from UNIJP, through

.. ;:.-,..i::the regional programme'df technical assistance.

(°) Seminar on the Application of New Teaching Techniques in

the Expansion of Science Teaching (1971)

.UNESCO will be invited to collaborate.

Assistance will be requested from UKDP through

the regional programme of technical assistance.

(d). Seminar on Material .Soienoa and Technology (1972)
y

- ■ This seminar will- be' held' in USSR.

Assistance will be revested from UNDP, through

-*&£'"regional, programme :of-tsctaibalv. assistance1 '■

Creation' of an. Informed Public on.Scienoe an'd Technology and

its Application to,Development . ,

(a) .Seminar ...on. 3£ianoe' an.d Mass -.Ma'dia^'for French-speaking

. Countries -(3.970) ; , .-■ ■ ■

Assistance will be requested from UNDP, through the

regional programme-of technical .assistance.

00 The Introduction of a Scienoe and Technology Feature

Section in One. Leading Newspaper^ in English-speaking

Africa (1970)

This will be a pilot, projects

Bilateral donors of techn.ic.al assistance will be invited

to collaborate.

■ (o)-,.development of. Extra-^Mural .Science. Popularization in

African Universities (1972)
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67. Development * of • In^st^t^tional.;-Infrastructure, for .Pragtiaally-Oriented

ResearOh and Development ; ■ ■ ■ ■ : ■■ ■■ .-■ ■■■■'.

(a) Preparation of Proposals and Project Reports for a Regional

Institute of Fuel Science and Technology

'": ' ' ' " ■■'Iii';its first phase,' the Institute'will iieal with '

methods of exploratidn'and evaluation of oil property,

' ■ ; fuel policy and strategic studieSj market planning and

' . development. It will also undertake.and1arrange .training

of higher-level specialists for the' fuel and petroleum

■ ' " industries* ' .' ' ■" J ' ' " '■•'' ■".■

■■■■ ■'"'■'i(-b) ■■ Pfrepar.ati.on '.of :P.rQposals',.-and grojeG:t,..Hepox.tB, f:or..tJie -V;'

'<■■■ ■■ Ss^al?ldshment of University. Postgraduate Courses in.

:. . Natural Resource Planning and,Development .(1-970.)

The ECA Natural Resources Section, will oo^-operate with

; -.,■■-, the Science and Technology Section in undertaking this pro-

■ . :. .ject, ..>■■■ ■ -....■■■..■..

(c) ■ Seminar on the Standardization of Basic Units: of

Measurement ■ and. the, Adoption-: of. the Metric System- (196'

.■...:.;Assistance..will .beJrequestedfr.om UWDF.through the

: , ..regional-programme of technical assistance6

•• (4) Regional Symposium on Resources of .the Bea (1970)

■ ■""■' ■' Assistance wiXl''"be requested'from UNDP through the

■■ ■■■'■■ regional-programme of technical 'assistance1*

(e) . Study on the Establishment of National Standard

Organization in Selected African Countries ^1970^1971^.

■■- ;;jl ' '' UNIDO'-:and ISO wilf be invited to. collaborate,, ■

1 (f) Seminar on Technical Service Organizations for Industrial

Develbpment

- V.
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Assistance will be requested from UNDP through the

■*■'■■ regional programme of technical assistances The-EGA—-

Industry and Housing Division will co-operate witfc-the

. . Science..and Technology Section in undertaking this

sub-project. .

(g) Seminar on Hew Techniques for the Survey and Inventory

of Natural Resources (1973) \

Assistance will be requested from UNDP through the

regional programme of technical assistance. The EGA

Natural Hesources Section will co-operate with the Science

and Technology Section in undertaking this sub-project.

68. Promotion of Regional Co-operation in Science and Technology

(a) Study of Areas of Collaboration and Joint Planning in

Science and Technology Among the Countries of the East

African Community. (1969)

(b) Study of Areas of Collaboration and Joint Planning in

Science and Technology Among the Countries of the West

African Community (1969) ; ' ■

(c) Regional Symposium on the "Utilization of Sciencei and

Technology for Development in Africa (1969)

UNESCO and OATJ will be invited to collaborate.

Assistance will be requested from IOTP through the

required programme of technical assistance. Interested

specialized agencies and other organizations will be invited

to participate.

COFTIHtOTG TASKS . ..

The following continuing tasks will be undertaken during the quinquen

(a) preparing and undertaking studies and projects for the promotion

in general of the application of science in agriculture and

indus'try, for the exploitation of natural resources and for the,

improvement of transportation;
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(b) providing advisory services and undertaking advisory missions

to Member Countries, on request, on science and technology;

(c) giving assistance to and maintainingUiaison with universities,

institutes and other institutions and organizations in the

field of science and technology?

(d) preparing, as required, revising and re-issuing studies, docu

ments and papers not linked with specific projects and sub-

projects;

(e) co-operating, as necessary, in implementing the programmes of

other divisions and sections of ECA and the African programmes

of United Nations Headquarters and Specialized and Operating

Agencies of the United Nations, IDEP and similar organizations.

In particular, assistance will be given in :-

(i) Preparation of the African Region portion of the World

Plan of Action (WPA) for science and technology;

(ii) Arranging the regional meeting of Ministers on the

application of science and technology to development in

Africa (CASTAFRICA) being organised by UNESCO?

(f) promoting regional co-operation in science and technology include

ing the setting up of machinery for co-operation, identification

of areas of collaboration and the development of specific projects
for collaboration;

fe) following up former projects, sub-projects and visits tgr corres

pondence, elaboration of reports and recommendations, etc.;

It is expected that during the quinquennium further specific projects

may develop out of the projects and continuing tasks enumerated above.




