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. E/CN.14/CSRT/WP.9

_ INTRODUCTION -

R B RE Y (TR L SN P S  « SO A T s Bl

i. =, = TheiUnited: Nations: Econémic Commission for Africa.dBopted-at the
‘=elghth gession’ resolution 184 (VIII)- —/ on the egquitable dletrlbutlon

and Afrlcanlzatlon of posts in ECA and established an advisory. Committee
....on Staff Recrultment and Tralnlng, comprlslng representatlves from the

iifollow1ng seven Nember States Cameroon, Chad.:»D@h9m9y¢; Horpcco,

.ngerla,‘ the Unlted Arab Republlo and Zamb1a._ : In operative paragraph 2
;Hof the resolutlon, the Comm1351on requested the Executlve Secretary to

| 1mplement thelr reeolutlon forthw1th and to convene the flrst meetlng

of the Commlttee.

_‘}- Lo U0 . . S PR oLl LT ’ i
 PART.I. . ORGANIZATION AND, - ATTENDANCE'

!
J

:Heetlnge held

i '1:"'

2. ~ The Commlttee has since held two meetlngs, the flrst one was held
in Lagos, ngerla, from 8 to 10 May 196? and was attended by delegates
from the Cameroon, Chad Dahomey, Horocco, ngerla, the UAR and Zambla.

I llet of part1c1pants at the two meetlngs is glven ‘in Annex III

3. | At that meetlng the Secretary—General of the Unlted Natlons was
represented by ﬁr. William W..Cox, Deputy Director of Personnel at
mnHeadquarteretoﬁ-the:United-NationsI_.The Government of- the Federal -
:=Be§ub1ro'of“Nigeria-kindly“provided host.facilities for=the meeting.

:;ﬂ;“ The meetlng was opened by hr. Allson AYIDA Chalrman of the eighth
" dessidn of‘the Comm1351on and Permanent Secretary, Hlnlstry of Economlc
"‘Development in the Government of the Federal Republlc of ngerla.: In

" his opening ‘rémarks, Hr. Aylda we100med the delegatee and observed that
"‘Afrlcanlzatlon should not be’ undertaken for its own sake, nor at the

;Psacrlflce of - etandards,"and that it was only by belng glven an

"‘Vopportunlty £o ‘train that Afrlcans would acqulre the” experlence :

neceesary $0 enable them to play thelr part in the development agenczes

“and admlnletratlons in' the Hember Statee. Py spe01a1 welcome was extended

1/ Text of resolution is attached as Annex I.
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to Mr. William W. Cox, who had come to assisﬁ in the delibverations of the
Committee. Mr. Ayida pointed out that Mr. Cox's presence at the meeting
would give him en opportunity of acquainting himself first-hand with the
views of ilember States and thus enabie him to strengthen. the hand of the
Executlve Secretary and his colleagues .when submlttlng recemmendations to

Headquarters,. - : . /

"5{ ‘Mr. R.K.A, Cardiner, Executive Secretary of the Economic Comm1581on
"for Africa, in his opening remarks endorsed the observations of Hr. Ayida
that it was useful that the Office of the Dlrector of Personnel in New York
" should be represented as thet Office dealt w1th all recrultment for the

United Nations Secretarlat, including the ECA secretarlat

6. Mr. Ayida (Nigeria)} was elected Chairman of the' Committee,
Messrs. Mekki Benjaber (Morocco), Hahamad Gabdou (Chad) and John Chisata
(Zambia) were elected First Vice-Chairman, Second Vice-Chairman and

Rapporteur respectively for the Committee.

7. The Heeting adopted the prov151ona1 agenda wlthout amendmant .

(see Annex II)

_.8. The second meetlng was held in Addis Ababa, Ethiopia from
30 to 31 January 1969, and was attended by deleoates from . Cameroon,
Chad, Dahomey, Horocco, Nigeria, the UAR and Zambla. A list of

participants is also given in Annex III,

9.. . The second meeting was also opened-b& Ir, AlisonAAYIDA,.Chairman

of the Committee and Permanent Segretary; Ninistry of Ecengmic-Developrent
in the Government of the Federal Repubiic of Nigeria. 1In his .pening
address, he welcomed the delegatee and thanked them for having spared

the fime to attend the meeting, Commenting on the recruitment efforts

made since the first meeting of the Committee, he commended the Secretariat
for its endeavours in filling the vacant posts on its establishment and
also. for the con51derable success in achlev1ng a2 balance as between
French-speaking and English-speaking Africans recruited. He cautioned,
however, that despite the modesf succese achieved so far, fhere was no

room for complacency and therefore more efforts would have to be applied

e

.
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- to recrultmenu “and tralnlng programmes in order to complete the task in

a relatlvely short time. In this connexlon, he made a-special appeal

to Hember States to rolease some of their qualified and experienced -
personnel ‘who mlgh -De selected by the United Nations for'appointmenf to
. responsible posts, particularly those at the pollcy—maklng level. " The
full text: of Mr. Ay1d4‘s>speech-1s given in Annex VIII.

10, Mr. Mekki Benjabbt (horocco) was elected Vice-Chairaan and
H.E. Mr. J.l. Matti, i.P. (Zambla) was elected Rapporteur for the
Committée, ' . )
11. The meeting zdopted the provigional sgenda without amendment,
see Annex IIL. '

Summary of proceedings.

12,. At the two meetings the Committee 'had beforé-it documents submitted
by the Sscretariat sctting out the position of thé numerical strength
of the ECA staff and their distribution by nationality and grade
(document m/cu,14/csnm/wp.5 and B/CN.14/CSRT/WP 7). Sée Annex IV and
V.. ' ' . .

13, Tk2 F‘*urﬁs indicoted in the first document show that on a%erage
‘since 1963, 2o Arricuns were recruited aanau ly w1th ECA and that from
1965 a certzin measure of success was obtalneﬁ in fllllng P. 4 and P.5
'ilevel posfs with Lfricans. It was evplalned that the situation in ECA
was 80 fluid th 2t Af suita hle candidates apo11ed for app01ntment the
"balance could =osily te rndre°s=d as between the proportlon of French—
‘speaking end Eﬁvllcn—rpeaklnv Africens employed at ECA Thg_problem Was
essentlally ‘ona of ;1nd1n¢ recruits of the rlght quality and experience. .
Africa us boming fdrward would ‘have no difficulty whatever in being
absorbed, since most of the non~u1rlcans in BCA had either been seconded
from United Nations Headquarters or from other agencies, or were hlred
on cortractuzl t:rm~ It was further pointed out that’ alnumber of
African cé?iidatvo were ov presént'béing considerad for aﬁpointments.

Some of the appoinirents were subject to their Government's approval.

4
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It was explained that in order to accelerate the reoruitment of Africans
into the ECA Secreta;iat two forms of registers were being kept: one
capable of use. in connex;on with requests for intra-African technical
aeeietance:end the other in.connexion with persons who might.be -

neoruited'tonSerVe'qn the staff of.theﬁSecretariat.

"14. - The Committee requested a re-arrangement of the tables- presented
to show the distribution of posts and personnel on the" staff of the
Secretariat .accaerding to.levels and sub-regional distribution. Some
members noted that the representation of;French-speaking countries in
these posts - particularly the key ones - was insufficient to achieve

the de91rable llngulstlc balance both quantltlvely and qual itively in

the ECA Secretarlat and requested that this situation should be rectlfled

N

as soon as possible,

i5. The representative of ‘the Seoretary—General stated'thét"tﬁe:feason
why Africarization was proceeding more slowly at the ECA “than throughout
the Uhited Nations Secretariat, was that the ECA being an economic body
required spe01allzed staff which was hard to come by anywhere in the
world whereas' the United Vatlons Secretariat- at Headquarters offered far

more possibilities for recruitment of non-technical staff.

...16. ° The second document produced by the Secretariat for the Addis Ababa

. meeting igdioateq that 29 African oandidatesAhad been recruited since the
eighth session;.l4.of.whom were French-speaking and 15 English-spEaking,
_and. that: the number of non-African candidates reoruited'withintthevsame
period.wesh12,or 29.27 per cent of the total number of candidates recruited.

. It ie evident from these figures that some progress. has been made'towards

‘.. the objective of increased participation of staff from African oountrles in -

the Secretarlat The proportion of: staff from African oountrles :has
risen from 52.6 per cent as of 31 March 1967 to 62.39 per cent as of
15 December 1968, representing an increase of 9.79 per cent. This

. figure .would have been higher had it not been for the separationg from
ECA Secretariat. There were 27 (12 African and 15 non-African) -such

cages .during the period under. review,
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\ . V\- . b
Problems in Recruitment.

"7 The Committse niscgnized that the main problem was the shortage

of- sultable Afridan oandldates,: It appeared that Governments were

" gometimes not “kept” fully ‘informed of vaoanoles arlslng 1n the Un1ted

" Nations- although the Seoretarlat "of the Organlzatlon regularly submltted

Wiva ligtiof ‘available . posts to the permanent representat1ves of member

| Stateés at’ the United Natlons. The. Commlttee agreed that the Governments

"~ “ghould be 1nv1ted to examlne the questlon of the prOper routlng of these

“Yoctments and evolvé a more efflolent system of llalson between

“Member Governments and the ECA Seoretarlat A proposal on thls was

included in the reoommendatlons of the Commlttee. It was further

suggested that ECA should try to contact.by advertisment. sumtable

.-Africans who may. be. Living in. Europe America ‘or Asia.

“18. - “The Commlttee noted that the Seoretarlat was d01ng 1ts best to

" geek oand:dates Bat in oertaln oases when 1t requested the secondment of

- publlo off1c1al w1th oomoetent quallfloatlons, the request was turned

o o by a Member State which was not prepared to deprlve 1tself of the

'serv1oes ‘Of suoh a valuable offloer. (A 11st of these States oan be

Emade’ avallable, on request) It was also noted that the status and

'”5respon51b111ty attaohlng to P 3 and P 4 posts were often below what

‘rcandldates for thoss poots coul d scoure in thelr respectlve oountrles

and they were, therefore, not 1nterested in belng posted to ECA

Need for egultable dlstrlbutlon of posts.

19. In81stenoe was plaoed on the need to sgoure .an. equlta'ble

dlstrlbutlon of posts at all levels, between Frenoh-speaklng -and.
'__Engllsh—speaklng Afrlcan natlons The questlon of blllnguallsm was
.ralsed and it was suggested that three~month language courses should be

R

h"organlzed for quallfled candldates who; ere handloapoed by the

‘problems of language.” The Seoretarlat p01nted.out that language training
nh'oourses had started and that lt was hoped that they might help-the staff
'h‘to te able to work 1n the two worklng languages.ﬂ -The, Commlttee noted

?that the present arrangements were 1nadequate .and suggested that the

¢ourses he - expanded

J1
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Training. . Z'f.ﬂwm._ woel

20, As regards trairing for a career in the United Nations and ECA, the
Committee was .informed of the steps tgken-to useé P.1 and P.2 poéts for

- that purpose. An attempt was being“made to recruit to such posts young
graduates who would like to make a career in the Organization or return

. to serve their home governments after a period of training. In addition,

" an attempt was being made to second officers of those categories to
Héadquarters or to United Nations subsidiary agencies to enable them to
acquire extensive training in various services. The Committee felt that
inqreased efforts should be made to speed up the training of P.l/P.2

staff for their promotion in higher grades.

Priority in Recruitment for ECA.
21. The Committee felt that it had two equally important tasks: (i)

ensuring equitable distribution of staff on the basis of countries,

. sub-regions and working languages and (ii) the Africanizatioﬁ of ECA,

The Committee felt very strongly.that the problem of Africanization could
not be solved within a comparatively short time if the United Nations

, continued to hold rigidly on the quotas allocated to each member country,
The Committee therefore argued that the quota system should be re-examined
.and made more flexible in the interests of Africanigzation-in ECA, ﬁearing
in mind that a sub-region might have "over-represented" and "under-
represented" countries. ‘

Accordingly the Committee suggested that a system:should be devised
whereby under-represented sub-regions could draw on the expertise of
over—represented sub-regions on a temporary basis until such time as local
skilled maﬁﬁoﬁer from the under-represented sub-region was available,
Should such expertise not be available throughout the sﬁb—regions then
'recrultment should .be made out51de the Afrlcan region as a last resort.

The Secretarlat pointed out that this might not be acceptable to
the UN as the General Assembly had decided on the pollcy not to reeruit
from countrles which are over the upper limit of thelr de31rable range,
save in truly exceptlonal c¢ases and with the Secretary-General's special

authorlzatlon in each such a case.
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Afrlcanlzatlon in relatlon to the UN Charter.

'22. In aocordance w1th 1ts mandate, the Commlttee cons1dered the
"problems ralsed by the ‘recruifment of quallfled Afrlcan etaff It was
‘ agreed “Yhat ‘thérs was no confllct ‘between the prov131ons of Artlcles 101
“‘of the Char"er empowerlng the Secretary—General to recrult staff for the

’Organlzatlcn end ‘the pr1ncmple of Afrlcanlzatlon. '

.2ji‘l The Secretarlat, as shown in 1ts I commendatlons, was anxlous‘
to encourage the offer of as many candldate" as possible Ior vacancies

in the Secretariat of the Economic Comm1331on. It argued that it was not
"necessary to set a 75 per cent limit to Afrlcan membersnlp of the & ;' .

Secretariat., It favoured an arrangement which would absorb as many -
.%qualllled Africans’ as pOSSlble as they became avallable and to allow for

the poss1b111ty ox exceedlng the 75 per cent target. It recognlzed however,

that Tt wotild be unw1ue ‘o alm at 100 per cent Afrloanlzatlon as an obJectlve

‘and dowbted whether a deolslon tc have the staff entlrely made up of
“national's of the ECA Hember States - would not contradlrt the pr1n01ple '

" 3F the Lnlvereallty of the United Natlons. While the Commlttee llked

to’4de the ‘inter-change o+ staft between the reglonal Comm1351ons and

other UN offices outside Africa, it felt that ECA should not have a

large provortion of non-Africans, whereas the number of Arrlcans 1n the -

. Other Ecoacmrc Regional Commissions was negllglble.:

:JﬁuAfrlCdnlthlOH and’ Llngulstlc Barance in the General Servlce. ;

»24LW' “The Commlttee rocommerded that the prlnclple of.Afrlcahlzatlon
“and 1inguistic balance in the General Service category should ha taken
inte acedunt by caLllng on the services of technical and commerclal )

graductes trained in various African countries.

‘Qualifications Yequired.

25.  The Committee felt tnat the qualltlcatlon requlrements, euch as
ege and long previous serv1ce condltlons, demanded for eome of the ECA
posts ‘should be reabonably relaxed as they were unnecessarlly hlgh for:

*cand:dates from certain African countrles. It aleo recommended that the

".-Sseretariat should be lces strlct about the mlnlmum age of candldates for

" high" posts,'31nce thla reaulremeat “in addltlon to that of a Unlverelty
'.degre Timits the aCCess oi Afrlcan candldates £o responelble p051t10ns
"in the S3cretariat. -It was egreed that thls was a matter which should

be considered by the advisory committee referred to in paragraph 29.
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Participation of the Committee in Recruitment of Staff.

26, The Committee discussed at length.the question of its active ..
involvement in the recruitment of_staff fbr appointment with ECA., :The
Secretariat pointed out that while the Secretary—Generalswould welcome
any assistance given by the Committee in locating suitable candidates
and arranging to have them made available to the Secretariat,'he alone
wés_fesponsible for the recruitment of staff of the Secretariat. subject
to régulations established by the General Assembly. Notwithstanding this
explanatlon the Committee suggested that if possible special recruitment

missions should 1nclude one of its members.

Financing of the Committee.

27. It was suggested at the Lagos meeting that the Committee might
undertake a mission to African States to discuss appropriafe methods of
recruitment. The Secretariat pointed out that there was no budget
pfovision for such a mission and several members of the Committee felt that
their govérnmenfs could not finance them for such an undertaking., The
suggestion was not adopted by the Committee, - -However; at the Addis Ababa
meeting, the Committee- considersd the matter again and decided to refer 1t
to the Ninth Session with a recommendatlon.that funds should be made

available by the United Nations for this purpose,

Independence of ECA in Recruitment.

28. Another suggesiion made, in order to .accelerate. the Africanization
of the ECA Secretariat, was that the Ninth Session should be asked to make
‘a recommendafion_to the deneral Assehbly, through ECOSOC, to the effect
that_ECA should be authorized to recruit'its staff without reference to

the Office of Personnel in New York. The suggestion was not adopted.

Advisory Committee.

29. The Committee had a long discussion on the question of improving the
recruitment methods and agreed o recommend to thé Secretariat:

(i) to reshape its.recruiiment poliér so as to reduce, as soon as
possible, linguistic and geographical imbalance;

(ii) to establish an advisory committee to assist the Personnel Sectlon an’.
the Executlve Secretary in personnel matters, including. recruitment of ECA
staff. This Committee, the membership of which would be determined by the
Secretariat 1tse1f would te made up ‘'of both English and French speaking

‘'senior members- of the Secretariat and would be responsible for:
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(a) setting recrultment standards, determlnlng the grades and
’fﬁ;steps, taklng inbo-considsratich degreee,'profe951onel
St ﬂ;experlence, academic ‘reputation, geographlc orlgln and age,
u'_(b).l,checklng the: equivalefice of Engllsh and French degrees when
. examining. candidates" files;’ ' )
(e) - the followlng at. the beginning of. its functions only to check
L r.the equlvalenoe of French and- Engllsh degrees with a view to

proceedlng to Aindividual reclaeelflcatlon of offlcere already

worklng in the Secretariat; taking into- con81derat10n the
. factors outlined at the end of (a)'and‘tO'"regradlng" in
J:_terms of . job descriptions, taklng account the hlerarchlcal
. ; level; ' T
. { i\j”(Qi.a to give its views on the promotion of OffIClalS 1n the profeselon

.category before recommendations are- submltted to the Office

. of Personnel at Headquarters,

(111) to ensure speedy appllcatlon, at the level of the Secretarlat of

the Comm1351on, of the resolution adopted by the 23rd . s68910A. of the Ul
~ General Assembly, stating that as from 1 January 1970, the ability;to use
«.iong! of..therworking - languages of the’ Secretarlat, (Engllsh or,French) was
i:adequaté £6r-the recrultment of Unlted Natlons Offlcers and that as from
1 January-1972 any’ promot1on of a senior Unlted Natlons Offlcer will be
subJect to. adequate and -verified knowledge of a eecond language,

(1v) to make effort towards Africanization and the establlshment of

llngulstlc balance in the General Service category.

Exten51onnof the Life .of the. Commlttee.

_ 'ﬂBOg_; The-Committee .noted that the work for whlch 1t wae appointed
remalned to be accomplished and recommended that 1ts llfe should be
extended w1th the same membershlp, as new- members would not be’ fully

e aware of the problems.r
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SUMMARY

Part IT —’Summary of Conclusions and, Recommsendationg

1. Tho.Committee discussed the papors submitted by the secretariat on the
recruitment of staff for service with the Econcmic Commission for Africa and

Fl

- arrived at the f2llowing conclusions and recommendations.,

(1) The Committco - Staff Reeruitment and Training expressod its

' appreciation of the perscnal interest and deep concourn of the
Secrétafy—Ganargl, as proviously communicated to the deonomic _
Commission for Affica, in increasing the number of African nationals
affall lévels in the United Nations Secretariat., It considered that
while realizing this objsetive, within the sceretariat of BCA,
1t would also he necessary 10 ensurs an equitahle distribution
of staff on a hagis hoth of sub-regions and working languagés.

" The Committee bolieved that tho baest way to échieve an
appropriato baianco would be to associate the governments df the

sub-regions actively in the search for suitahle candidates.

Mothod of Recruitmoent

(ii) The Committoo took particular noto of the methods used by the
' Office of tho Director of Personnsel in New York in the discharge
of its responsibilit& for staff recruitmont as follows:

(a) continuing consul tations with Permanent Representativas to
- 7 thé United Nations; '
.(b) .regular noﬁificatian te MembBer States of existing and
anticipated vacancies with particular cemphasis on. tho

prinrity which is'given'to'céndidates from "under—represented/

countries"; ‘

(¢) referral to a roster of well-qualified candidates for whom
appropriate vacancies werce not available when they WGre

originally drawn to the attention of the Offico of Paersonnel;
(a)  spocial recruitment missions;

(e) frequent contacts ¥ith universities and professional groups
" (as regards approaches to universities, it should ho pointed

out that the United Nations *considers a holder of a government-
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sponsored scholarship or fellowship to be in the sams
.. 8ituation .ag.a, clv11 servant. =i ;e;;:thegabﬁrovél”of his
. governmont..is necessary -hefofe ho: can bé g1van serious

LA R

“con31derat10n),,¢ e

~

{£).7" atwoyear’ tralnlng programme £or Junlor profcs jonal staff,
.- 'who 'are ‘expected at tho end of the programme “either to-
return to their natlonal serv1ce or to make carecrs with the

Unlted Natlons. B "_ﬂ ' .

In addition the Ccmmittee recommended advcrtlslnwcss

for suitablo’ Afrloans who may bo 1n "urcpe hmerlca or Asia.

o

()

I ;
’

The Committec also noted that some Afrlcan countriids remain

:under-reproscntod both in -the socretaridt -of- 1=‘CA and in the United .

Natlons secretarlat at large. It scemed likely:that some: of the

- Member Stdtes mlght nct be ablc in thc near. future-to provide
”'quallfled candldates. Tho Commlttao felt that 0. awoid an overall

‘-under—ropresentatlnn cfthe Afrlcan reglon in ECA a formula might

he found to’ 1nterprot the deslrable ranges. for. various countries
1,

and’ regions of Afrlca in a sufflclently flexible manner as 1o promote

inérease in the employment cf Afrlcan nationals generally.

-Thc Commlttee notcd that the majority of sénior poets. (P.4 to D. 1)

AT, by

. were 8till held.by non-Africans-:and felt -that Gfforts shoulid=pe’

_1ntsnslfled to .regcruit more -African nationals in’ these genior posts.

-

. Tho Committee considered it abSulutely necessary that memboer
.-governments. make available to the ECA sccrotarlat quallflcd and

- experienced paerscnrel who. cuuld e app01nted to rospons1blc and

policy-making ‘posts. This would, of course, entall a sacT T e

.10 be mado by almost evory Membor State. ' Without such a sacrifice

theo caso of ths Afrlcan regiun w0u1d kg con51dorab1y weakensd and

;the purposes for Whlch tho Commlttec ;Was appointod would be-

defoated I ' .. . A i
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(vi) . The Comnittee considered that African G0vernmants sho 1d be urgod
e . 0. establish a clearance system for writton United Nations circulars
R of vacancies by designating officials of their respective governments
prlmarlly concerncd w1th rccrultment into the CA and the United
Nations as liaison offlcors to the secretariats. The system egtarlish~
by African Govarnments for this purpose should be notlfled to the
Ixecutive Secretary of the TCA and the Director of Personnel in the

United Nations secretariat.

.....

(vii) The Committoe felt that tho secretariat should embark on a 16ﬁg~tcrm
| - brogramme of recruitment of young graduates 1nto the grades of P.1
and P.2 accompanied by a deliberate plan to undertake thelr tralnlng
) and advancement to higher posts within the =CA secrétariat and that

' increased efforts should be made to spaed up the training.

(viii) The Committoe accepted the view that it would he unwise to establish
as an ohjective the staffing of the reglonal commigsions exclu31vely
By nationals of the countries of the region. Thla may he difficult
to reconcile w1th the principle of unlversallty of the United Nations.
it felt, however, that it was not necessary to fix a 75 per cent
target for African memboership of the secretariat hut that the
availability of qualified Africans should help dotermlne a realistic
stafflng pattern which could exceoed that target It considered it
mest important that the principle of the interchango of staff between
the s ereral regivnal commissions as well as betwcoen the Comm1531on
and Headquartors should be suon to work in practice,- In othor
words, the Committee would like to sse Africans at work in the
secretariat of the other rogional commissions and in other Unlted
Nations offices outside Africa. It ~agreed with the view that

there was a p031t1ve long-run advantage 'in such an arrangement.

gg;table distribution of staff on tho ba31s of" sub-roglnns and working language.

(1I) -The Committ.e would add to these procedurcs a process of consultation

to be initiated in the sub-rogions through the ECa sub-regional
offices along the same lines as (a) to (f) above.
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(x) Tho Commlttee saw deflnlte _advantage in having staff, members, with

intimate knowledgo of Chnd1t1Ons 1n‘a;partlcular sub—reglon,

R ﬁ*:”*w 'employed on "thé Staft of such sub—roglonal offices. It folt that

1S

LAY far A p0531ble staff 6f “CA suh-reg1nna1 offices should he
‘drawd fron natlonals of Statos cumprlslng that particular sub-

“Eregiony” bearlng in mlnd tho adv1sab111ty of possible interchange, of

= dtaff: among'the gub—roglons. o .

) (xl) The Commltteg folt very strongly that tho equltable distribution

irr N

"of staff shoﬁld'not be seen only in terms of numpe;stbut also in

7 rolatlon to tho levels of posts, so that achunt cculd be taken

LAl

of respon51ble and declslun—maklng 9051tions along the lines of

Pl ema ooy

geographlc and 11ngulstlc grouplngs

(xii) The Commitioe suggestod that thoe principle of Africanization and
i * linguistic balance should bo extonded to staff in the General

Sorvice category.

Pricrity in Recruitment for ECA

(xiii) The Committee suggested that. the quoestion of quotas allocated
to Member States should bo relaxed in 3C4 for the sake of

Africanization and that priority should be givon to: oo

(é) candidates from African countries still within thoir

f - limits of desirable ranga;
'

.+ (b)> candidates from African countries which are over—

- ropresented in the United Nations;

4 (c) candidates from non-African countries.

Participation of the Commitiea in Reeruitment of Staff -

; ' "~ (xiv) The Committeo suggestod that the special recrultmont missiona

| should if possible, include one of its mombars.

Financing of tho Committeec

(xv) The Committoe felt that itswork was of importance for the ‘

implementation of the Commission's resolution 184(VIII) and suggested

that axpenses of 1ts members in respoct of its work should be borne
- B ) by uCA

-

— T P=-T]
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Establishment of Advisory Committee.

~i e xvi) - The Committee recommended that the recrultment policy should
be reshaped in order to’ reduce, as soon as possible,
llngulstlc and’ geographlcal 1mbalance and that an
advisory committee comprised of ECA senior staff members
(French—speaklng and Engllsh—speaklng) should be
established %o a331st the Personnel Sectlon and the

Executive Secretary on recrultment/ personnel matters.
Llfe of,the Committee.. - -

(xV1i) The Committee recommended that its life;'with the same
membership, "should be maintained, as hew members would

not be fully aware of the problems involved.
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? 'THE EQUITABLE DIéTRIBUTION AND AFRICANIZATION: ... ., . . -
' OF POSTS IN THE SECRETARIAT L
i 4 i’ 5'“}'. L HER I e St AT :’:_1'\-‘~ [ PR R A R R Aa Rt ISP Ty S .
- e R P SR T VTR CRE ) R O e T Bl TR
Réédlutiéé 184(VIII) adopted by the Commission at its 139th plenary session

A4 Vst o on 24 February T96Tr. i LaTiil e
B

.-23%. The Bcohomic Commission fér Africa,~ & -»+ ~=-3 0 =7 . -

A

.{‘ .7 pe ia, R ;:‘.- AR _-2..—-.‘ . T - ~F - ’- . ) '; ,‘h-‘.r-_‘. . ) _':
.7 Becalling it resolution 51 .(IV) ot 28 February 1962 on’staff’ «. -«
" recruitment, 7 N e e e

- LY
i

L i a ‘_."J [P . -

. Recalling .further General Assembly resolution;2241 B(XXI),'

.
. RN TRV R

y R S T TS SENL SOV TR I S S CIC ST "
Conisidering that Comnission Fesolution 51(IV) established,a ., .- «
Cqmmittegjdn.Staff‘Rec:giﬁmgpﬁgandxQrginingfrequnsible,.inter alia, ..
for' agsigting the Executive 'Secretary in .establishing .and: implementing- .
a’long-range programme of Africanization, especially at -the policy=—ist 1
making level, taking into consideration the advigsability of the regional
distribution of the staff among .the African. countries,. and.-to make
redﬁ@méndét;ppslﬁo‘thefggmmigsiqn;__;”H BT OV SIS RS L

+.

o e - hoa o [

Qo T LTy el T e o AR
" Noting that the Committee thus established- has:in fact not- yet met-»
and that consequently, no report on its activities has been submitted,

Considering the statement of the Executive Secretary-in—-his report
on activities tc the eighth session, particularly with reference to the
recruitment of staff, ' ]

. /

Believing that an equitable and judiciously balanced distribution
of posts of responsibility in the ECA secretariat, taking into account
not only the characteristics of the various sub-regions of the continent,
but also linguistic considerations, should make possible the more
efficient functioning of the secretariat and subsidiary organs of the
Commission, =

Convinced that qualified Africans can be recruited to fill a much
higher proportion than at present of posts at all levels in the
secretariat, , : ' ‘

Further convinced that Africans are better able o understan&.the )

problems of African countries and to find solutions %o them,

1. Reaffirms its resolution S1(IV) in its entirety;

2. Requests the Executive Secretary to implement this resolution
forthwith and to convene the first meeting of  the Commities
without delay;

3. Instructs the Committee established by resolution 51(IV) also
to study all probleme relating to an equitable and Jjudiciously
balanced distribution of posts of responsibility on the staff,

MEG-436 taking into account all the sub-regions of the continent as
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well as the above-mentioned llnguletlc cons1derat1one, end to report °
on the matter to -the” Comm1551on, ' n : S

4. Requests the Executlve Secretary to grent the Commlttee all
eeeietance end fa0111tles necessary for the accnmpllehment of ite teeke;

__1 \ W

'5. Further reqyeete the Commlttee and the Executlve Secretany.

(a) To take all the necessary steps to.acoelerate the recruitment
of Afrlcane at all levels of the secretariat-and to ehsure that, in the
near future,-a high proportion’ of ‘the posts at all levels of. the eeoretarlat
is B0 far as possible, held by Afrlcene,

(b).. -To-draw up a ‘proceédure for 'continuous contact. betwesn" the
secretariat and the. Governments of member States in regard to the
recruitment,. training and careers of members of the eecredarlat, the ., .
C1rcu1ation ‘of-job deecrlptlone and vacancy notices- and the maintenance "
of a regleter of proepeotlve oendldetee from Afrlcan countrles for poete
in the eeoretarlet; vl T e

r6.v Requests member countrlee to aeeiet the Commlttee and the °
Executive Secretary in achlev1ng this goal Ty! fecllltatlng the ‘second- -
ment of their suitably qualified and experlenoed netlonale who mey be
offered poete dn. the eecretarlet ST ERY
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ANNEX I1I
PROVISIONAL AGENDA (1967) Lo

[ R 1 R L

'_a.'

Adoption:: pf ‘the' agen&a zklirswn.*1@2;’b2”.ﬂixj;.$f&;

.:..-' -.--‘,.1'-"1 Sy

"'Recommendatlons on: pOSSlbla measures to. f111

existing and hntlclpated vacancles.‘J ..
Adoptiorn of the report and dats of the next meetlng

ot |

" ANNOTATIONS TO THE PROVISIONAL AGENDA .

:1'

Opening of the meeting

‘The meeting will be opened by the Chalrman of the Bth session of the

COMmlESLDn, Mr. Alison AYIDA (ngerls) : R

:jElectlon of offlcers e SRR

The Chalrman of the Commlttee has been electéd by the 8th session

-of the Commissiom: Mr, Alison Ayida (ngsria) It is suggested
- that thsfrest*nv elsbt a V1ce~chairman, and k:! rapporteur.'

:'*'\ Ty K 5

Adoptlon of the egenda S
; .|_. A I- |- . i o, 1Y . i FREC . . i I .

The prov1sloral agenéa for the meeting has been prepared in the - '
light of Cozziséion resolution 184(VIII) on the Equitable ;
Distribtufion .and ‘Africanizatidn of posts’ in the Secretnrlat adopted X
at tha 8th ssss*onu ‘ T A - e

e

.Recrultmaﬁ% = AP For netvice. with' the ECA '?‘;‘T:j

T.lz meeting will have before it a short paper hy the Secretariat
on the recruitment and staffing nf the ECA~(B/CN:14/CSRT/2). -
The Committee will also have. before At lists. show1ng ‘the, geogra-

- ..phical distridbution of 'staffin” the UN Secretarlat a8, a. whole
~o.and -in-tha: ECA secretarlat (E/CN 1¢/CSRT/3) :

Recommehdatnons on posslble measures to fill exlstlng and
antlclpated racancies, : . ~~~~“~"“"“iw

) .

. Tie:Committes i1l Have 1*efvﬂ)‘re it, a llst of Vacanoies on .the

¢ ieatablishment iof "BECA ‘as of - 31 March 1967, and Vacan01es .expected-
o sarise fothd edd-df "196P§ along with' jo¥ desériptions for the
- posts in question (E/CN, 14/CSRT/4) It.will be invited to make
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suggestions on measures that could be taken Wy the Secretariat

to lrcate suitabhle candidates for these posts keeping in mind that
actual recruitment to the vacancies will require to be processed
in accordance with established United Nations rules and procedures.

Adoption of the report, and date of the next meefingw

Background documentation

1. Terms of reference and Rules of Procedure of the E¢onomio
Commizsion for Africa (E/CN.14/111)

2. Text of Commission resolution 184 (VIII).-

i

PROVISIONAL AGENDA (1969j
Opening of the Meeting ' |
Election of gfficers |
Adoption of the Agen@a-

Recruitment effortslsinbe the firat méeting of the Committee
in Lagos in May 1967.

‘Recommendations regarding improvement of recruitment"methods
and on possible measures to fill existing vacancies,

Adoption of the report and date of the next meeting. '

ANNOTATIONS TO THE PROVISIONAL AGENDA
. Opening of the meetihg '

The meeting will be opered by the Chairman of the Commiftee, Mr. Alison
AYIDA (Nigeria). ' S .

,Election .of officers'

.The Chairman of the Cohﬁiﬁtee'waa elected by the Bth Session of the
Commission: Mr. Alison AYIDA (Nigeria).'bIt is suggested that the
meeting elect a Vice-chairman and a rapporteur.-

Adoption of the agénda

The ﬁroﬁisional‘agenda for the meeting has been prepared in the light
¢f Comnmission resolution 184(VIII) on the Equitable Distribution and

kS

MAfricanization of posts_in the Secretariat adopted at the 8th Session.
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" Recruitment efforts since the first meeting of the Committee in

Legos in Mav-1967

The meetlng will have befare it a short paper by the Secretariat on
progress made in the recruitment of staff since the 8th Session n?f
the Commission. The Committee will also have before it lists

showing the geographical distribution- of staff in the ECA secretariat.

Recommendations regardwng,1mprﬂvament in recrultment methods and

on possible measures to lel exlstlngfvacan01es.

The Commlttee will have hefore 1t, a list of vacancies on the
establishment of ECA as of 15 December 1968 along with the job
descrlptlons for the posts in questlon. It will be invited to make-
suggestions on measures that could be teken: by- the secreétariat to
locate suitable candidates frr these posis keeplng in mind ‘that
actual recruitment. to the vacancies #i11 reqU1re to heg" processed in
accordance w1%h establlahed Unlted'Natlons rules and procedures.

Adoption of the report and date »f ths next maetlng
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ANNEX III
_LIST OF PARTICIPANTS

’ LISTE DES PARTICIPANTS I
o (1967) ‘

| CAMEROON - CAMEROUN ~ .

M. Fran001a Sengat—Kul s B co
Directeur des Affaires economlques et technlques
Mlnlstere des affaires étrangéres

CHAD - TCHAD

M. Mahamat Gabdou
Directeur du commerce et de 1'industrie
Ministere de 1'économie et des transports

DABOMEY
M. Joseph Louis Hounton h
irecteur des relations économlques et des accords commerciaux
Ministére des affaires étrangeres
I
M. Raffet Loko .
Chargd des études .
Ministere des finances et des affaires écononiques

MOROCCO -~ MARQOC

M. Mekki Benjaber
Chargé d'affaires a.i.
Ambassade du Maroc & Lagos
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NIGERIA

Mr. A, A, Ayida |
Permanent Secretary *
Federal Kinistry of Economid” Development

Mr. John Bandele Jeffrey-Coker
Deputy Secretary ‘
Cabinet 'Office

UNITLD ARAB RLFUBLIC ~ REPUBLIGQJE ARABE UNIE

s

H E. Mr. Hassan Sirry Esmat Coh e
Minister Flenipotentiary
Ministry of Foreign Affairs

ZAMBIA — ZAMBIE . . o

-~

Mr, John Chisata -
Assistant Minister
Ministry of Commerce, Industry and Foreign Trade

Mr. Jomes Avon Mwilwa , -
Projects Analyst . .
Tndustrial Developmerit- Cofporation-of-Zambia;.Ltd..

United Nations Secretarlat _ Secrétariat de 1'Organisation des
' Nations Unies

Mr. ﬂllllam W, Cox
Deputy Director of Personnel
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LIST OF PARTICIPANTS

LISTE DES PARTICIPANTS
(1969)

1

CAMEROON — CAMEROUN

M. Alexis Boum

Conseiller des Affaires Etrangéres
Chef de Service Affaires économogiea
Ministére des Affaires étrangéres

M, Jules Mevaa
Chargé d'Affaires du Cameroun
& Addis-Lhéba

M.. F. N. Ebakisse
2éme Secrdtaire a4 Addis-Awéwa

CHAD -~ TCHAD

M. Mahamad Cabdou
Directeur du commerce et de l'industrie
Ministére de 1'économie et des transporta

DABOMEY

M. Raffet Loko

Chargé des. études

Ministére des finances ot des affaires dconomique

M. René Mongbe:

MOROCCO - MAROC

M., Mekki Benjater
NIGERIA

Mr.A. A. Ayida
Permanent Secretary
Federal Ministry of Economic Develepment

Mr. G, O, Ijewere
Counsellor
Emhrasey of Nigeria in Addis Ababa

Mr., A. E. H:i-Emenyl
Embagsy of Nigeria in Addis Abala

Annex TII
page §
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UNITED ARAB REPUBLIC — REPUBLIGUE ARABE UNIE

H.E. Mr., Hassan Sirry Eémat
Ambassador to Ethiopia :

ZAMBIA — ZAMBIE

H.E. Mr. J. M, Mutti
‘Ambassador te Ethiopia
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‘ ANNEX IV,
RECRUITHENT CF STAFF TOR SERVICE WITH THE
ECONOCIC COMMISSION FOR AFRICA
(B/CN.14/CSRT/WP,.2)

Cuidelines laid down by the Sécretazx:Genefal

1. In reply to a communication from the Executive Secretary of*the '
Economiec Commission for Africa concerning the recruitment and training
qf.staff for the Commission, the Secretary-General addressed a telegrhml ’
dated 23 February 1962, in which he laid down the following policy |

\

guidelines:

(a) Hith a view to increzsing the number of nationals from
countries in Africa at all levels in the Secretariat, efforts
would be made to find qualified candidates through circulation
of vacancises, speﬁial recruitment means and contacts with |

universities.

(b) The staffing of the Commission might be directed towards the
achievement within a few‘years of a proportion of aomé 15 per
cent of nationals from African countries. In the meantime, the
programnme of work enviséged by the Commission would necessarily
have to be carried out by such staff drawm from all regions

as could be assigned for the purposs,.

{¢) It would be unwine to establish &s an objective the staffing
of a regional commission exclusively by nationals of countries
in the region. In the first vlace, it was opeﬂ to question
whether such a nationality restriction could be reconciled
with the principlesrof the Charter, ‘Secondly,lthere was a
poéitive long-run advantage in continuing the interchange
of staff between the several regional commissions as wall

a8 between the commissions and Headquarters,-

_/ Official Records of the Economic and Social Council, 34th Session,
Annexes, Document E/3581, pp. 18 - [2 Copy attached. ~
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{d) The development of tralnlng ¢30111t1es for African naticnals
- '_“withln the secretarlat, 1nclud1ng the g8 of tralnees, vould

“ be encouraged.

:u:(g)f'Any a551stance in’ flndlng quallfled candldates for servige,
- i}w1th a COmmlSBlOn or elaewhere in the seczetarlat would '
'fnaturallj be welcome, subaect to the Charter prov1elon i
.iconcernlng the exclus;ve responazblllty of the Beoretary—
General for the recrultment of the. staff of the secretarlat

7under .regulations establlshed by the General Assembly.

v

Progress since 1962 ‘ : .

2. In'pureuance of this policy, the proportion-of staff‘frdm-Afridan
countries 1n ths _Secretariat has gone up from 6.4 per cent. .as of. 31
August 1962 to 6.6 per cent by 31 March 1967, representing an. ;increase
. of 50.0 per cent., During the. same perlod, the number of Afrloan Member

States in the Organlzatlon has rlsen from 29 to 39, an 1ncrease of
34.5 per cent., Their contribution to the rebulﬂr budget, whlch is a
major eIémentdinuthe determination of the desirable range, ‘has also
adyancé&:-:from=2.IOJper centlto,2.57 pér cent, .an incréase of

* 22.4--per ‘cent.. -

3, In the Economic Commission for Africa the propftion of staff from
African 'céun;l:ri‘es was 37.3 per cent on 31 August 1962, as ‘compared

with 52,6 per cent on- 31 ‘March 1967, représenting an inocFease of 41, O-per
oent.:- i e et -:. o : P

4, It is evident from these figures that subscant 2l progress has

_ been made in the last flve years towards the chectlve of 1ncreased
partlclpatlon of staff from African countrles in the secretarlat. -In

'terms of the prlnclples recommenaed by the General Assembly in

.'fResolutlon 1852(XVII) of 19 December 1962, the number of Afrloan

' natlonals on the staff as a wnu¢e hag baased the medlan of the
_d981rable range of posta aatabliahed in appllcatlon of that resolutlon.
',As of ‘31 March 1967, the number of such staff was "164, 1nclud1ng 51 in
the ECAy while the median of the current desirable range of posts fo:

the region of Africa is 147.
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D« As compared to the relatively high rate of increasé, 6ver the

past five years, in the proportion of African staff memBers.in the
secretériat as8 a whole, there has been a somewhat lower rate of increase
in the proportlon of such staff in the Economic Commlsslon for Africa.
Tbls may arise in part from the practlcal consideration of the total
number of Afrlcan candidates who can be made available and the recognized
desirability of cstablishing a significant African.element elsewhérs

iq the secretariat especially at Headgquarters. This couid n.t be achieved
uithin exiéting resources 1f the LCA were to be given the first call

upon all African candidates.

Sources of recruitment

6 Among the methods used by the Office of Peu sonnel in the dlscharge

of 1ts responslblllty for staff recruitment are:

(a) continuing consultations with Permanent Representatives. to

the United Nations;

(b) regular notification to Member States of existing and’
anticipated vacancies, with'particular emphasis on fhe
priority which is given to' candidates from "under—represented“

countries;

(c) referral to & Toster of well-qualified candidates for whom '
appropriate vacancies were not available when they were

originally drawn to the attention of the Office of Pefsonhel;
() special recruitment missionsj
(e) frequent contacts wWith universities and professional groups;
(as regards approaches to universities, it should be pointed
out that the United Nations considers a holder of a Government-—
sponsored scholarship or fellowship to be in the same situation

as a civil servant -- i.e., the approval of his Government - -~

- ™~
K ie necessary befcre he can.be given serious consideration) and

‘
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(£)-—a_two~year_training programme for junior-professional staff,
who are eipected‘at the end of the prozramme either to

‘return to. their national service or to make careers: with the

" United Nations..

" 7. In making current infoimation available 16 'all Member States on
vacant posts, and in addressing special pleas for ‘the nomination of

~otndidates from "under~represented" countries, the Office of Personnel.-.
" *has invited the Guvernments' aséistance, which it finds very important

. in the_conduct of its recruitment programme. Responses to the’

'circulars of vacancies and other communications have in fact becoms

an 1mportant gscurce of candidates for service in the secretarlat.

The degree to which this source is utilized for the selectlon of staff
to be assigned to any partlcular offlce or activity naturally depends
upon ‘thé number and qualifications 'of “the candidates brought to the
attention of the Office of Personnel. It is in this respeét that the
co—operatlon of ‘Member States can 5reatly 1nf1uence “the rate'at which

“the stafflng obJectlve ‘for the Comm1331on ie achleved.

Text of telegram dated 23 February 1962 from the

Secreta:y—General addressed to the Executive 8ecretary

of the Comm1381on regardlng staff recrultment and tralnlng

You may assure Cominission of my personal- interest. and deep conceim.
in increasing number of African nationals at all levels in' United Natlons
Ssoretariat. For t.is purpose Director Personnel, Chef de Cabinet and
I perseonally are in close. tbuch with delegations here. We are u81ng
all means to find qualified candidates including circulation of
description vacant posts, special recruitment assignments to offlclala
travelling 1n Africa, contacts with universities in Africa, Europe and
North America and odvertisements in journals in those areas. Regarding
staffing of Commission I am anxious to increase number of African
nationals considerably and would hope that in another few years African

nationals might comprise some seventy-five per cent of staff. HMeanwhile
1 believesix_i5~indispénsable:inwﬂrdorhioﬁaccﬁmplinhzgrOgramme-envisaged
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. by Commission that we use qualified non-African staff. I see positive
.long-run advantage in continuing to interchange staﬁfﬁas -between the
several regional commissions and also between the Commission and

"Headquarters. I tnerefore belleve it would be unwise to establish as
.an cbjective the stafflng of a reglonal comm1531on excluelvely from the

.:natlonalltles of the reglon. In any event it is open to question
whether such natlonallty restrlctlon oould be recon01led with principles
of the Charter. I am strongly in favour of development of tralnlng
facllltlee for Arrlcan netronele wlthlr the Secretarlat and under speclal

l'programmes, 1ncluu1ng use of tralnees whlch is prov1ng very successful .
'If proposed ‘committee can assist us in flndlng gualified staff for
leerv1ce w1th Commleelon or elsewhere 1n eecretarlat and help arrange
that such personnel be made avallable for Unlted Natlons serv1ce, I

'Awould naturally welcome any help in ach1ev1ng our goale in llne with
Article 101 of the Charter, Under paragraph 1 of thle Artlcle, the
Secretary—General elone is responelble for recrultment of the staff of
'the_eegretarlat, subJeet to regulations established by the General
AB'seth,y_-l'ﬁnd..._i:.he-_-cpneiderations ee.t' out in Article J_OIJ_;_._pa.J:a.gra.ph 3.

~I.would hope:that establishment of .committee would not add cumbersome
Drocedures and cause. delays-in-achieving our target of increased African

perticipation in secrétariat.
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' S ANNEX IV,

Level

Us
D.2

B.4
i

._:"“]D.;_.I“'. -:- pee e ;:. e e s
B

o

)

TABLE I

(E/CN.14/.CSET/WP.2, ANNEX I )

Gomposition of ECA secretariat. staff as of

1 April 1967

Afriean . . ..

- ....Non-African

&

20

12

_Fgl.o(
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ANNEX IV, TABLE II,

!

PROFESSIONAL

_Staff members by natlonalltx
"7 s of 1 April 1967

Country

" TOTAL

i

AFRICA

~Algerim

Congo «{ Brazza. )
Congo (Kinshasa)
Dahomey ™
Ethiopia

Ghana

Kenya

Malawi

Mali

Morocco
Nigeria
Rhodesia |
Senegal

Sierra Leone

_South Africa

Sudan
Togo
Tunisia

United Arab Republic | i3

o
I SR S

W H =

| g
QO W

£ OF WM O A R R DN W\

TOTAL

W
@x
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ANNEX IV, TABLE II (cont'd)d

( E/CN.14/CSRT/WB.2, ANNEK II (Cont'd) )

PROFESSIONAL

Staff members by nationality . - |

As of 1 April 1967.

D.2

‘D1

P- ::_T'"

P.4

P2 ;3'

P.1

e

TOTAL,

. Country . . .-
TI. ASIA AND THE FAR
EAST - °
Ceylon -

* China "

.India..

A

HoOH W e

France -

Tnited Kingdom

| . Negherlands _ .. .. -

-d

r—"‘_.— Tt-...”..,_......_'.'_..._'. —

Indonesia ;A 1 i
Thailand ' 1
TOTAL ~ 2 301 1 7
III. BUROPE (Bastern) '
' - Czechoslovakia - 2 4
" Poland ' 1 2 4 -
USSR - . - 2 3
Yugoslavia’ 1 1. 2
T .. pOTAL . 2 7.1 4 13
IV. BJROPE (Western) _
i Balgium ' - o
. g

POTAL .-
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ANNEX IV, TABLE II (cont'd):

( E/CN.14/CSRT/WP.2, ANNEX'II”(Cént'd):)“
PROFESSIONAL AR . '
Staff members by natlonality L'ﬂw -
As of ) -April 196?..h

."c°ﬁhtry ”““'i'f"' : ;JU;se . D.2 72i1¢~2;5'~P.4- P;a?wp;a--Per”-TOTAL
V. LATIN AMERICA }J s : : . L : _: : o
Brazil . : . ‘o ) - . ) . 1 1 T

Mexico ' o Co : ' : U B s

rorar, | b 1o 112 =~

. VL. MIDDLE EAST
. Israel. . ... . ak .Lm; . - B O T I 1
., Lebemon i+ 5 A HE N I A IR B B U
 syria SRR SRR P R R NP RS
1

; Yemen, i S A : . I . 1 AR

R e AV P

VII. NORTH;AMERICA‘ 2 | _
. : Canada ; ) f : . T . . i 1 : .

. United States of B R B - ; ) R
America c . : 3:1 19 1 5

| TOTAL. o s |3 {20

VIIL., NON—MEM:BER STATES : .~'_ o] e
Sw1tzer1and t A EETY B . : : ' 1 1

T N T T . L - . f e

TOTAL . , | |1 1
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TABLE III
{(cont'd)

ANNEX IV,
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PROGRESS REPORT ON RECRUTLTMENT OF STAFF FOR SERVICE WITH
THE ECONOMIC COMMISSION FOR AFRICA

L. The UNECA adopted at its 8thn Session resolution 184(VIII) on the

Equitable Distribution and Africanization of posts inh ECA and established an
advisory committee on Africanization and Training, comprising repfesentatives

from the following seven Member States: Camérown, Chad, Dahkomey, Morocco,

Nigeria, the United Arab Republic and Zambia, In.operative paragraph 2 of

the resolution, the Commission réquested the Executive Secretary to implement .

their resolution forthwith and to convene the first meeting of the Committee.

2, Accordingly, the Committee on . Staff Recruitment and Training held its
First Meeting in Lagos, Nigeria, from_8.to 10 May 1967 and was attended by

delegates from the seven Member States mentioned above,
3. The following conclusions and recommendations were made:

(i) The Committee on Staff Recruitment and Training expressed its
appreciation of the personal interest and deep concern of the
SecretaryaGeneral, as previously communicated to the Economlc
Comm1531on for Afrlca, in increasing the numbe* of Afrlcan
natlonals at all levels in the United Nations Secretariat. It '
consldered that while realizing this objective, within thei
gsecretariat of ECA, it!would also he necesgsary to ensure an
equitable distribution of staff on a basis both of sub-regions
and working languages. The Committee believed that the best way
to achieve an appropriate balance would be to associate the
governments of the sub-regions actively in the search for suitable

v candidates.

(ii) The Committee took pariicular note of the methods used by the ‘o
Office of the Director of Personnel in the discharge of its

reéponsibility for staff recruitment as follows: .

(a) continuing consultations with Permanent Representatives

to the United Nations;

(b) regular notification to Member States of existing and® - /
anticiﬁated vacancies, with particular emphasis on the
priority witich is given to candidates from "under-represented”

‘countries;
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(c) - referral 4c & fer of well—qpallfled candldates for whon
' appropriaté vacancies were not ‘available when they were

originally drawn to the attention of the Office of Personnel;
(4} special recruitment Missiohs;
R (e) frequent contacis w1th universities and .professional groups
- (as regards approaones to.universities, it should be pointed
- out that the Lﬂlue@ Fations considers a’ holder of a. goveTn
mentesponsored scholarship, or fellowship. to be in the same
situation ae a cmv1l servant ~ i.e., the approval of his

verﬁmenu is nece sar before he can he .given serious
y ca (i

con31deretlon); and, - ] ot :

(f) a two~year training programme for Junior professional staff,
" who are expected at the end of the programme either to
return to tbel“ rational service or to make careers w1th the

United Fations, . -

Africanigzation

-

(1ii)The Committee also noted that some African couﬁtriee’}emain undexr—
.+ - Tepresented both in the secretariat of ECA and in'the:United
.. Nations secretariat at large. It seemed likely that some of the
- Member States might not be able’ in the near future to pr0v1de
quallfled candidates, The Committee felt that to avoid an
overall under-representation of the African region 1n ECA
& formula might b3 found to interpre: the desirable ranges for
;.' o various countries and regivns. of Africa 1n a uLfflCIEntly
o flexible manner as to promotie  increases in the employment

of Afrlcan nationals generally.

(1v)The Commlttee considered ‘it absolutely necessary that member
- Governments make available’ to the ECA secretarlat qLallfled and
experienced personnel who could be app01nted to reeponslble and
policy-making posts. Thic uould, of course, entall a sacrifice

to be' made by almost asvery- Member Suate. Wlthout such a sacrifice
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the case of the African region would be oon31derably weakened
and the purposes for which the Commlttee was app01nted would be
defeated ! S

" (v) The Committee considered thafjAfrioan Governments should be
urged to establisgh a olearanoe'eyeten for'written United Nations
clrculare of vacancies by designating offzolals of ‘their raspeciive
governments primarily. concerned with recrultment into the BECA

..Alzé ‘ and the United Nations as. llaleon officers to the secretariats.

The eyetem establlehed by African Governmenta for this purpose

ehould be notified to the.Executive Sec¢retary of the ECA and the

. Dlrector of Personnel in the United Netlons eeoretarlat. :

(V1) The Committee felt that the eecretarlat ehould embark on a longh
.. term Programme of recruitment of young graduates into the
N “ gradee of P, l and P,2 accompanied by a deliberate plan to under-
take thelr tralnlng and advancement to hlgher poete within. the

ECA eecretarlat.

(vii) The Committee accepted the view that it would he un;iee fo;:%
establish as an obJectlve the .staffing of the regional’
. comm1ee1one excluelvely by natlonals of the gountries ¢f the
sl reglon. " This may be dlffloult to reconcile with ‘the prlnClple
-of unlvereallty'of the United Hatlone. It felt, however, that 1t
:' Was not neceesary to flx a 15 percent target for African membership
- of the. secretarlat but. that the avallablllty of .qualified
Afrlcane should help determlne a reallstlc staffing pattern which '.
oould oxceed that target It considered it most important that
~the pr1n01ple of the dnterohange of staff between. the séveral 1
regional comm1951one ‘as well as hetween the Commission and -
Headquarters should be seen to work in practlce. In other
’ worde, the Commlttee would llke to see Afrloans at work in the
gecretariats of . the other reglonal commissions and 1n other
United Nations offloee outsidée Africa. Tt agreed w1th the view

‘that.there was a p051t1Ve long-run advantage in euoh an arrangement,

rd
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' . i

qultahle dlstrlbutlon of staff on the ba51s of sub-regions and.

worklng languages e

_(viii) . The Commi ttee would add to these procedures & processg of
; o .consultatzon to be 1n1t1ated in. the sub—reglons through the ECA

' sub—reglonal offices- along the same.:lineg as ( ) .to' (f) above.

(ix) - . The Committee saw. definite "advantage in having staff members, with
lntlmate ‘knowledge of conditions in a- partlcular sub~reglon,
o -employed. on the gtaff of sluch sub-reglonal offlces. It felt that
-~ as far as possible staff of ECA sub-Tégional offices should be
‘drawn from nationals of States compriging fhat"particulér'éuﬁ—
reglon, bearing:in- mlnd the advisahility of posszble 1nterchange

- of -staff  among the sub-regions, -

(x):‘"The Commi ttee felt ‘very strongly that the equ1table dlatrlbutlon
of staff should not e’ seen only in terms of numbers but alsc in
relation to the levels of posts, so that account could be taken
of responsible and decision-making p031t10ns along the. lines of

geographic and linguistic groupings.

4.  Progress of Recruitment. since 1 April 1967

' In accordance with the recommendations made by the Coﬁmittee at its
first meeting, recruitment afforts have been intensified. A total of
29 African candidates have been recruited since the 8th 89531on, 14 of whom
are French-speaklng and 15 are English-speaking. . The number of non-
African candidetes recruited within the same period is 12, or 29.27 per cent
of the total number of candidates recruited. It is evident from thess
figures that cubgtantial progress has been made towards the objective of

" increased participatiion of sta’f from African countries in the Secretariat.

It will also le noted trat some siccess hae veen achieved in arriving at

> parity between tle number of French-speaking candidates recruited and those

from English-speaking countries. The proportion of staff from African

countries has riseq from 52.6 percent as of 31 March 1967 to 62.39 per cent

as of 15 December 1968, representing an'inc;ease of 9,79 percent, Thig

figure would have veen higher had it not begn for the separations from the
|

i
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ECA secretariat. There were 27 (12 Afrlcans and 15 non—Afrlcans) such

cases during the period under review,.

5+ . The list of current vacant posts together with the job descriptions is
- attached., 1In making the information available to Member Stéﬁes, the Office
of Personnel would like to appsal once aéﬁin to Governmenté' assistance in
1opatihg suitable candidates for consideration, if its recruitment
programmg_is to. re completed. Responses to the circular of vacancieg and
other,commungcations have in fact become invaluaple sources of candidates
for service in the secretariat. The degree to which this sources is
utilizgdAfor selection of staff to he assigned to any particular office '
or qctifity naturally depends on the number-and quality of the candidates
coming forward. It is in this respect that the co-operation of Member States
can greatly influence the rate at whlvh the staffing objective for ‘the

Commission is achieved,
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T TABLET I
ECONOMIC COMMISSION FOR AFRICA
PROFESSIONAL : STAFF STRENGTH
SO @ UL} A e n
I:::'MANNING : TABLE . ' . s o
Authorized On Board Vacanciés
Professional B 143 120 23
* -6 posts are tempd"rafily encumbered -

g o 2o

# # #

T v . '--\\‘_::.-
DISTRIBUTION OF .STAFF (excluding 11 Language Staff Members)
Grade . e . Africans - Non-Africans
A-S-C 1 -

D-2 1 -
D""l 1 A ! . 4
P-5 9 5
P-4 9 17
P-3 24 11

68 41
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" TABLE. II

STAFF RECRUITED AFTER THE 8TH SESSION -

- LAt e : b
P e N R TT L TL

AFRICANS

‘LEVEL French-speaking English~speakihé~-

- NON AFRICANS. '

A-S-Gy oy oL T - b e - -
B T P . T TH el e eame s i ]

D-1 - N .,.. T oo 1

P-5 1 ' 2 2

P-3

£~ =3

P-2/1

14 v : . 15 e ,:."l2

16

11

41




TABLE III :

DISTRIBUTION OF STAFF RECRUITED AFTER STH SESSION

- i v e e . -

BY NATI ONALITY

s ' _E/CN.lA/CSRT/WP 7
: Annex V-
Fage ¢

e e,

P-2/1 Total

R et VUL S SR - e

Country . D-2 D-1 P=5 P-4 _P=3 -

Congo (é;é;za:)\ T o - - - 1
Dahomey ' - o T o 1 "2

Ethiopia f - - - - i-_‘
French Somalia S - - .- - —

Ghana : | ' ' - - . - -
_ Kehya | ' - - - . 1 -
Madagascar 1 1 - . I 1
Morocco - - - . _ 1
Nigeria' “ - . 2 | 1 .‘1
Rhodegia ' . ' T - - - - .
Senegal K o - T 1 - 1
Somalia : | ; - ‘ "_; - . 1

Sudan ' - .- . - - 1

Togo | i - - - T - Sl - 1
Tanzania : : ' : - - - - 1 1 2
Tunisia -~ . - o - - u-;_ - 1 -
Uganda ‘ - L - T - 1 "1 - "2
1 - 3 4 12 9 29 .
PO p———— _ . ;
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TABLE IV.

"AFRICAN STAFF MEMBERS WITH ECA
AS OF 15 DECEMBER 1968 '

NATIONALITY - ASG -2 D-1 P-5 P-4 P-3 P/2-1

Total

Alge%ia ‘ - - - 1 ‘ - - - -
Congo (Brazza.) - - - - - 1 -
Congo (Kinshasa) - - - - - -
Dahomey - - - - 1
Ethiopia - - - - -
‘Ghana 1 - - 3

Kenya : - - - - 1

H o= oo

Madagascar Co- 1 - = T

1
ot

Malawi e . - - - -
Mali - - - 1 - -

Morocco - - - - -

)
|

Nigeria - .- - 2 -2

Rhodesia - - - .- - -

W N

Senegal . - - - 1 - 1

Sierra Léone - - - 1 - -
Somalia - - - S - - 1
South Africa = - - - 1 - -

O =

Sudan - - - - 2

3
Tanzania - - - - - - 1 1
Togn - - - ' - - 2
Tunisia - - .o - 7 - 1
U.A.R. S - - .- . = 1 LT -

Uganda - - fo- .- 1 1 -

o W =

[
<o

LAV I S S\ DY I S T RV B N R B V)

*

+
=

TOTAL 1 1 1 9 9 24 23

o
[s 2}

¥ Excluding one Translator.




" II..

III.

IV, -

E/CN.14/CSRT/WP.7

" Prom Asia and the Far Fast

Ceylon
China
India
Nepal

Thailand

Europe (Eastern)
Czechoslovakia .

Poland
U.S.S.R.
Yugoslavia-

Burope (Western)

Belgium

France
Netherlands
United Kingdom

Latin Amexrica

Mexico

t

Middle Easgt

- Syria

Yemen

Annex V
Page 37 .
TABLE V
NON-AFRICAN STAFF MEMBERS WITH ECA
" AS OF 15 DECEMBER 1968
p-1. "°P-5° ‘P-4  P-3  P-2/1  'TOTAL.
1. - - - - 1
- - - 1 - 1
1 1 ) - 1 5
- - 1 - - 1
- - - - 1 1
L2 1 3 1 7) g
- - 2 1 - 3
_ 1 1 1 - 3
- - 2 3 - 5
- - 1 - - 1
- 1 6 5 - 12
¥
- - - - = Ogex
1 1 2 - - 4
1 1 - 1 - 3"
p) .2 2 2 1 9
- - - - 1 1
- - - - 1 1
- - p) - - )
- - - 1 - 1
- - 2 1 - 3
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Canada
Jamaica;
U.3.A.

North América

TABLE -V {cont'd)

Lo

~.Dsl . P25 B4 P-3 P-2/1.  TOTAL

i
o H

- 1"
oz 1
+3i% ) 5
—- T

trznclator.

*»x  Plus 7 translators.

GRAND TOTAL
*  Plus one

w4+ - Plus one

++  Plus one

translator.. -

'ﬁrapslaﬁbr.

ot
i
[ "
. o
P
EI .
- i
e .
D
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' TABLE VI
b CURRENT VACANCIES
Level No. of Posts . Recruitment Status
) -2 : - - '
R D-1 , 1 French-speaking African’
sandidate being sought.
P-5 4 -Suitable cardidates have yet
-to be located. _-,
P-4 -1 A suitable cand1date is belng
' sought.
P-3 5 A1l five posis will be filled
’ : within the first quarter of
1969.
- P-2/1 | 7 All posts will be encumbered
' - within the firet quarter
. : 3 of 1969.

18
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Prge 3

Country

ithiopia
Kenya
Malawi
Zambia
Tanzania
HMadagascar
Mauritius
Somalia
Uganda
Rwanda
Burundi
Botewana
Lesotho

Total

Profesgional Staff on Sub—regional bagis

as of December 1968

EAST

ECA Ux

10 14

4 6

1 1

- 3

2 9

o2 4

- 2

4

6

- C1-
23

Desirable Range

2-6
2-6
2-6
2-6
2-6
2-6
2-6
o-6
2-6
26
2-6
°-6
2-6

2678

'




Dahomey
Ghana
Mali
Nigeria

Senegal

Sierra Leone-

Togo

Mauritania™ =

Niger

Upper Volta
Ivory Coast
Guinea
Cambia

Liberia

4.—: PP

Total '

“T_gé 'IEE
l 6 9
8 14
1 2
5 15
5 9
1 6
_— - g
- o1
- 1
o 5
- 1
g =1
. - ) 3
e B = —

Desirable Range

' B/CN. 14/CSRT/WP 7
‘Annex V}-\~
Page 735

.

-
‘;??7I;
‘2.6
3-8
2-6
2.6,
56
2f€;4-a
2-6
2-6 -

' 2-6

2-6
., 2-6
2-6

- 29-87
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Country

Cameroun . .:. ... ‘
Congo (Brazzaville)
Congo (Kinshasa)

Gabon

Chad

Chad Lo

Central African Republic

Total *-

Country
Algeria - 7

Morocco
Libya
UAR
Tunisia
Sudan

Total

1

CENTRAL

ECA

UN
- .4

1 3

3 7

- 1

4 15

NORTH

ECA un
1 .6

1 7

- , 2

1 25

2 8

. :

10 56

Desirable Range

2-6
. 2-6

=T

2-6

2-6

2-6.
2=\

12-37

Desgirable Raﬁge

37"
37
2-6
o8
2-6
21

17-41

=
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(B'r naijionall‘ty and ]a**el)

geogr%_glncal dlstﬁ. DU'ulon as of 3l August 1968

“U-I

Nu.mgber " , | Nll.mfiﬁl_‘,.. -
Nationality | 31/8/67 USG|ASY{ D-2| D-1t P~ P-af P-3! P2 P-1 31/8/68 rz:;:’ b
: Algen%ia’ :j ' 1y 3tz é 3 -7
1 Botewana - !‘ : 2 - 6 "
i RO WEER W | A I At
‘ Cameroon 2 . 1 2 1 4 2 - 6
-1 Central Afrlogn {- ’ ‘ """"" .
. Republic_ . ;. . 1 . o : -. 2 -6 . .
;omdﬁﬁf,j@_ - ,ﬁ o s 226
' Congci (Bi‘aéﬁaﬁlle'),,__ 2. 1 1 1. L3 2.-6 .
' Congo (Democratlc ' - S
i Republic of) 6 S o teat |
i Da.hom'ey. “ 5 R '_ 3 !A.S.. T Jz-s¢ AR
'Ethicitpi'_a" . 17 ; 1 {91 3 e e .
/S YR T T e
fowsnee - por bbb b b LD e
Ivory; Crast: — ; ’ __ 2 gl
NS NEREERN RN
A B N o IR

Liberia

l2-6.

Libya

i -6

4 Madagascar
A

}_l

2 -6
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JNumber ! ) ] ! Numbéx- )
Tof- A S O N A S
staff . S U I P A PR S RN 4 staff |Desirabld

———

Nationality 31/8/67USC|{ASC) D-2| D-1| P-5{P-4| P-3|P-2|P-1 31/8/68| range
AFRICA (Cont'd) 1 o -

Mulawi . .- . o1 -k . i Ly .. 1 2 -

Mali v .. - 2 S 2 12

Mauritania | -1 | | 1) - 1 2 =

n
[ R

Mauri tius - _ , a8 2 | 2-

Moroceo . 7

Niger' . s ' . 1 2 -

wigeria . . 4 x4 | | | [ela| s|al g a5 | 3-

Rwanda . | - - | ' - | 2-

S}erré‘Leonsm ’ 6 | 2 17 2 1] 6 2 -

Nl || on| =

Somalia - - 3 : - 21 1 1 4 27

South Africa - 1y ol 5121 1} 100 | 10 =12

Sudan: - 6 _ . _ 2l 3121 12

_Togo . o 5 1. ; _ 1 511

Tunisia N -6 ! 41 2141 i

o |o| o |
[SIE IV

) '| 1 b

ol o] o | =

Uganda o 5 1l 1| 2] 1 1

United Arab

Republic"r
United .Republic 8

of Tanzania. ° 1 ; 4 3 ? 2 -6

Upper Volta . | 2 ’ 1 |1 bl o2 ] 226

" gambia - - | 1 N b1y o 3 2-6

L o A = ) Population reserve 11 -11.

Sub-Toral =~ 179 | 2| 1| 2f 92425 ' 51 57 30 201 105 -266

L
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Appointments. toﬁposts ‘subject -to geographical dlstrlbution'
T TR T €2 natzonallty and level) o

TABLE II

(1 September 1967 - 31 August 1968)

. TAFRICAT T USG [5G |D-2 [D-2| P=5| P-4 |[P-3 P-2{P-1| Tota1

T Algeria T - . - RS LR E

"Camefbbn ‘ | ) I } : t 191, 1y 2

L e

Congd'(Brazzaville) - ﬁ R ot e 2 .

~ Congoy Democfatio'Republic of ' ) ' o RS I S B :ill

. . Dahomey - . _ is -i_ e ..3

Gambia i . . ] ~ 1

" Kenya , . ' : 1

.7 Libya’ » B ' _ i 1 1

~ Madagascar - ) . 1 P 1

NN VS BN

- Mauritania - oL N 11

%

Mauritiue : : l : " _ "2

‘Morocca - o . ‘3 1]1

2
.T:Senegal . : -  : 1 3 1. 4'
1

i:Somalia , : ‘_ . i . o

" Sudan - - ) o . ‘ 2 2

" Togo ?‘ ;_ if ' . . ; i

"Tunisia

e

Uganda - - ; : 1

1
|
el B R RN S

United- Rapubllc of Tanzania : E - 1

N

MZ&mbia _ . b ' . ) 1|1 tii:

Sub-total . i 1] s pafsps | do
— ;;“'f": - ! ! 1 a
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Staff . ohanges in posts subgect to_geographlcal dlstrlbutlon
Staff changes in posts subject to geographlcal distribution

(By nationality and type)

)

Number _ ) ~Number _
L T - o coof App01ntments ' o ’ . of Special
AFRICA = . . - - .staff - Non-'  Separa- Adjust—- staff _cate-
oo .- : : 31/8/67 Caréer ‘career tions ¢/ ments Q/ 31/8/68 gory e _/;
- 1. Algerfa--y-“~ﬂ“ S 5 . 1 -~ i'"“ - - _5_ -
2. Botswana ; o oo _— - LT L - - 2}
30 Burundi- - o DT - - T - 1 - !
4. Cameroon |, | 2 S - 4 -
5. Centrdl Afrlcan Republlcl - . - -1 .- 3 -
6. Chag - = i = e = -
T+ Congo’ (Brazzav1lle) 2= .2 -1 - 3 -
8. Congo, Democrat1c ) T ' S
i Republlc of é 1 - - - (R -
9. Dahomey S5 - 3 - A1 9 - r
10. Ethiopia .17 - - -3 - 14 -
11.. Gabon R P - - - - 17 -
12, Cambia: 1 - 1 -1 - 1 -
13, Ghana 15 - R =2 A1 14 -
14. Guinea, Tl - - + - .1 -
1%. - Ivory Coast’ - - - - - - - - N
16. Kznya : 5 1 Lo - - 6 -
17. Iesothe . = . - - - - - - -
18. Liberia 2 - 1 - - - 3 -
"19." Libya - 1 1 - - 2 -
20. Madagascar 2 - 2 - - 4 -
21, Malawi- 1 - - -~ - 1 -
22, MAli | 2 - C e - - - 2 -
23, Mauritania 1 - 1. -1 - 1 -
24. Mauritius - - -2 - - 2 -
25, Morocen 7 - 2 -2 - 7 - :
26. Niger...} : 1 — L= - X - 1 -
27, Nigeria = . 1 14 -1 e -1 1 15 - .
28. -Rwanda .-~ - - -5 . - PL - - - - 1
29. Senegal ' o 5 - 4 - - 9 -
30. Sierra Lecre 6 - - - - 6 -
31. Somalia o 3 R 1 - - 4 -
32. South Africa 13 b= C - =3 - 10 -
33; Sudan _; 6 1 3. -1 =3 8 -
34. Togo : .5 S - i1 . = - 6 -
35. Tunisia '6 L2 4= - T e 8 -
36, Uganda = . 5 C= 12 -1 - 6 -
37. United Arab Republlc 27 - - -2 < 25 -
38. United Kepublic of
Tanzania 8 1 | - - - 9 -
39, Upper Volta P24 - T - - - 2 -
40. Zambia 1 1 1 - - 3 -
Sub-otal 179 9 kvl -19 £l 201 -
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Fixed~term staff in professional aad higuser level posts subject
1o geographical distribution
(By nationality and le.ml)
(As of 31 August 1968)

' ' : . : : . )
| rfﬁiﬁmﬁk“;w“f:'i!hm;byt'ga fnﬁiﬁﬂ p-2| P2 |1 | Total
T U S O D S D e |
- ;:__A_l_ggr}_a_‘,_'.- | = -l ik | .f _ 1 .1
. ‘ .Btllrlinc:ii . : i 1 1
i L,amox:ogfx__ i ! i 1 1 3
v | Congo, (Brazaav1lle) oo : N A 2
CongO» Democratlc ) ;'ﬁ y o . ! L
Republ"c of : b 2 1 1.3
,Dahomey T ;~' ; - ': T : 3 4 1 8
thiop;a _»f SN e Sl b s | 7
Cambia . | ] o 11
wea L | T L s ¢
Gu:moa, - | i | | 1 o
iiehQé ;ruw I | 1 1 2
| L;i).;rla - ’ 1 ' 2 | 2
Madagag car L | t _.q 1 1 3
—_— e T - FE :
. Mali _ 1 . 1
Mauritanie . ) - ' 1 e 1
' Ma'.irj;tiz.ls. B i = ““"""“!‘—-'- 2 2
Moroéco b " , N I 1 J1° |1 4
I.Jig_er ' - ‘r.L o o ! 1
Nigeria —_“' 2 2 11 [ g
Senegal !J 1 3 5
. /

ol gakil e, e
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.| AFRICA (continued)

1 UsG

2564

D=2

D1

P~4.

. P-3

it

- SierrarLeons -

Somalia. -- e

: ..Su.d_.a,n. e T

] 5
i Tuni‘s‘ié' " : 1  1._ : 2.5
::'Uganda t - R A | 1 - | G

| Unlted Arab Renubllc '

‘I‘anz a,n1 a

Unlted Repuollc of * |

,;;:Uppgr ol ta .

gt 2 |2
E:j%ﬁﬁifétéiﬂ" .21 L2t 5 {10 [15 |29 |18 |18 fapo:
} s s oo e s * -

i‘:l:l ' -.L:‘ . :‘::; - Laal)
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Speech for - the Chairman, Committee on Staff Recruitment and Training

Your Eié}lienciés and Gentlemen,

It giﬁes-me gfeat pleasﬁre to.welcome you to this second meeting
of the Committee on Staff Recruitment and Training., First of all, let
me -thank you fof having spared yourselves from the busy schedules you .
handle in your Governments in order to attend this meeting on the
important question of sfaffing the Secretariat to the satiéfaction_of

.

Member Statés and in' the best interest of the Commission.

is you will recall, the first meeting of this Committee was held
" in Lagos in May 1967. We had hoped to hold the second meetlng in
October 1968 but, owing to lack of favourable response from some Member
States rc;zasented on this Committee, the meeting had to be postponed.
¥He have now assembled agaln to rev1ew the progress made in matters of
recruitment and training since the last meeting, so¢ that suitable
recoﬁmenda%idns may be made to ECA in regard to improvement of
recrultiment methods. | 7

Turning to thé business on the agenda, I do hope that you have
all-had time %p studyfthe papers circulated by the ECA Secretar;at and
that we shall be able to make useful contributions during this meeting
iﬁ‘fulfilment of the task given to us by the ECA Eighth Sessipn. Before
we[start going through the agenda, I would like to make a few comments
on Item 4, namcly, ‘‘Recruitment efforts since the first meeting of the.
Comaitten in Lagés in Méy 1967". From the figures supplied by the
Secretariat you will have noted that recruitment efforts since our last
meefing have had considerable success, not only in the filiing of vacant
posts but also in the achievement of a balance as between French-speaking
and English-speaking Africans recruited. ‘So far 62.39 per cent Africanizaticn
has been achieved and more efforts will be required before the 75 per cent
fargetrfor African wmembership can be achieved. Néverthless, we should
commend the Secretariat for its efforts in implementing the Commission's

Resolution 184 (VIII) on the Eﬁuitable Distribution and Africanization of

| ad

posts in ECA.
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Quite a lot has already been done by the Seoreuarlat to 1mp1ement L
the Commission's Resolutlon 184 (VIII) 14 French—speaklng and 15 Engllsh—
Speaklng Afrlcans héave JOlned ECA Seoretarlat since the Eighth Session. It

' ‘ remains to be seen, however, whether Henber States w1ll be w1111ng to .
release some of thelr quallfled and . experlenoed personnel for app01ntment )

with ECA so as to speed up the Afrlcanlzatlon target
S f Lo

HWe are all aware of the manpower problems in Afrloan today and, while
we should not be complaoent w1th ‘the " present aohlevement we ought to

realize that reorultment and tralnlng programmes are bound to take time,

One of the reasons why we are here today is to suegest ways and means of .over-
- coming, or at least m1n1m1z1ng these problems. You will have notloed
lfor.lnstance, that some Member States are stlll under-represented or even
un—represented at all in the Unlted Natlons system, ' This may, to a large
extent be attrlbuted to- shortage of i nanpower! however, some sacrifice .‘
on the part of the Mepber States. has to be made to prov1de quallfled and .
experlenoed personnel if ECA is to accompllsh its programmes“w1th a.

considerably increased number of African nationals. _

1
b

I veny much hope that our dlscu931ons will produce reconnendatlons whlch
may enable the Secretarlat to speed up the 1mplementatlon of the Commission® 8,
resolutlon in full I am confldent that with the co-operatlon of all Member
States a great deal more can be aohleved and our taSk would be aooompllshed
1n a relatlvely short time., It is in. this sp1r1t that I would llke to appeal
1o Member States to make avallable quallfled and experlenced personnel who
may be selected by the Unlted Natlons for app01ntment to responslble and

pollcy-maklng posts. A :

Once. again I wish to express ‘my” thanks to you for hav1ng spared your--
- selves to attend this meetlng and to thank {he Secre+ary-Genera1 and the a
§ ‘ Executive Secretary for the interest they have shown in this matter and for the
part they have played in implementlng the Commlsslon s Resolutlon. '.‘ .

A S . ' - Lot Ty
i

:Thank"you;

-






