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WORK PROGRAMME AND PRIORITIES
1974 - 1976 '

Introduction

1, lZ{'he work programme ig drasn up in accordance with the funct:.ons of
the Assogiation as prescribed under its Constitutions The programme
follows the requirements for the orderly development of intra~African
trade ag a main factor in Africa's economic development, "It is drawn

up béaring in mind . that the basic role of the Association is "to foster
contact and a regular flow of information and communication between
African countries in trade matters and to assist in the harmonization

of the -commercial policies of African countries in oféer*%b‘p¥0motb‘intra-
African trade". : : . .

24 = To this' end, the activities of the ASSOclatlon should be closely
linked with those of the Africa Trade Centre of the Economic Commission
for Afr1ca, and those of the Organlzat1on of African Unlty.

3« The programme is, drawn up on tvo year baBlS which w111 conform with
the meetlngs of the Qeneral Assembly. Progect;ons have been made in
some projects up to a firther period -of two yearsy leecs 1976-1978 to
provide a guideline for the future development of the Association's
activities. Prioriities are determlnea by the year as years in which -
the proaect 15 undertaken- ‘ G R ot

Broad aims and dbgectlves

4 To assist members countries of the Association 1n the development
and expansion of 1ntra-Afrlcan trades

BLn e R (L7

5.6 To asalst member countrles in developlng an approprlate external

trade poliqy.

PR

WOrk Content

'.A6a ntramafrlgan tade Qxpans 3' on . e ;;..;' ‘.

B YO gdvmorx gervices

8 (1) .76 assist member ‘countries in the estab11shment of
~national trade promotion centres (1974-1976) extended to 1978,

~ {2) To assist member countries in establlahlng trads links
T between them especially the establishment of bilateral
trade agreements (1974—1976) ‘extended to 1978,

(3) 7o advise member countries on how best intra=-dfrican
. payments aprrangements can serve trade between them
(1974—1976) extended to 19784 - - . '
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8@-"_Conference§| meet1§§§, semlnars and working groups

Ce - 1. Conferences, meetings

L omrer e -
(4) To assist member countries. in the barmonization of
commercial policy in intra-African trade.

(5) To assist in the orgenization of and to participate in
trade fairs and group export activities (especially. ...
1n relatlon to certaln commodltles).

Ae 2. Stuales!

(1) Study of Afrlcah trade policies with a view to
formulating in action programme for premotlng 1ntra—
-'Afrzcan trad.e (1975), .

(2) ‘Study ohn the sstablishment and WOrklng of national
trade promotion centres (1974-1976). ‘

(3)  Study of barriers, fiscal and monetary: restrictions .-
" %o trade, between member countries of the S
- Aesociaticn (1976).

(4) Study on product identification for increasing
I 1ntra—hfr10an trade flows (1976) extended to 1978.

t

External Trade

Be 1o Advisory services

(1) To assist member countries in identifying their » = -
R © external needs and in diversifying external trade
contacts (1974—1976) extended to 1978, .

(2) To assist member countries in establishing przorltles _
"+ in external trade development (1974~1976) extended to‘1978.

Be 2e¢ Studies

(1) sStudy of external trade flows of member countrigs te. .
provide new guldellnes for trade promotlon act1v1t1es (1976—
1978)» T R S

(2) study of barriers to external trade of member countries
egpecizally with a view to d1ver31fy1ng their external
trade relatlons (1976—1978). :

4

(1) Preparation of documentation and serv1c1ng of meetings of
' General Assembly. :

(2) Preparatlon and serV1clng of subreglonal conf'erences

(1974-1976) »
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(3) Participation in meetings of ECA of interest to
the Association (1974-1976).

Co 2e-Seminars and working committees

(1) 2Ad hoc working committee to study the establishment
of national associations (1974~1975).

Man~-month r.equirements

9« Administrative matters are not provided for in manpower requirements
estimates. Separate provision will have to be made fo. 3 months in
1974 and for the years 1975 and 1976 for:

1 Administrative Finance QOfficer
3 Secretaries (bilingual)

1 Driver/Messenger

1 Office Cleaner.

10. No man-months have been provided for under consultancy. This
will depend on the nature of the work that the General Assembly
Bureau wants done on an ad hoc basis eege chipping, study of customs
tariffs, etc.

11, It is expected that the regular programme of work will be carried out

by two profcssionals, appointed by the Association of African Trade Promotion
Organizations,with the assistance from the Africa Trade Centre. Those

duties which involve extensive travelling have been assigned to

extra budgetary staff to minimise its incidence on the budget of the
Association of African Trade Promotion Organizations. The interim

secretariat will endeavour to obtain resources from bilateral and
multilateral sources (See Annex).

12, Information and publication activities will be carried ocut by the
Africa Trade Centre on behalf of the Association of African Trade
Promotion Organizationg They are not shown in the manpower requirements
estimates of the Association of African Trade Fromotion Organizations.

Related programmes and activities

13, Close collaboration with the Africa Trade Centre of the Economic
Commission for Africa, and the Organization of African Unity.
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