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1. DEPARTMENT/OFFICE: ECA

2. PROGRAMME: Executive Direction and Management

3. ORGANIZATIONAL pNJT RESPONSIBLE: Office of the Executive Secretary,
including Information Services

.-'- . : and Sub-Regional Offices

4. DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

1, Office of the Executive Secretary

The Executive Secretary, as the head of the ECA secretariat, has

responsibility for the planning, direction and co-ordination of all

activities undertaken by the secretariat. He is,assisted in this task

by the Deputy Executive Secretary, the Secretary ±0 the Commission and

other officers, including the Programme Co-ordinator, who services the

Programme Committee and assists the Executive Secretary and the Deputy

Executive Secretary in the formulation and implementation of the pro

gramme of work and-priorities and the regional programme of technical

assistance, ensuring their proper relationship with the ECA budget.

Activities for which the office is directly responsible include ser

vicing the sessions of the Commission, following up the implementation

of resolutions of the Commission and other United Nations bodies, maintain

ing relations with member Stttes, specialized agencies and other inter

governmental and non-governmental organizations, and liaison with Head

quarters. The office also has special responsibilities in connexion

with the activities of sub-regional offices, the African Institute for

Economic Development and Planning, the information services and the ser

vicing of the Policy Committee.

2, Information Services

The general responsibilities of the Information Services are to

help publicize the work and aims of ECA through feature articles, press

releases, brochures and other documents, radio and television coverage,

newsreel and press photographic services etc. An information bureau

is maintained, educational and reference material is provided, and

guided tours are organized.
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3. Sub-Regional Offices

Each sub-regional Office has a Director, one other professional

staff member and appropriate supporting staff, Additional staff are

detached-from the Secretariat Headquarters for service in sub-regional

Offices for long or short periods as required.

5. LONG-TERM PLAN:

See above.

6, . WORK PROGRAMME:.... . , .

Not applicable. : • ■ : ' .



7. MAMING TABLE:

(a) The Executive Secretary and his Deputy

E/CN.14/441
Page 3

1967

1968

1969*

1970*

1971*

Established Posts

US

1

1

1

1

1

D-2

1

1

1

1

1

D-l

1

1

1

1

1

_

-

-

-

-

P-4

-

-

-

-

-

P-3

1

1

1

1

1

P-2/1

-

-

-

-

-

Total P

& above

4

4

4

4

4

GS

2

2

3

3

3

Consultants

-

-

-

-

Regional

Advisers

-

-

-

-

* Proposed

New Posts:

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL

Re classifications:

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL



j.4/44J-

4 .-

7c Kftffi'ING TABLE:

(b) Programme Co-ordination

~T

1957

. ITS.

1968 ..-

.-1969*4 " -

! 19.70* I j
i t

Established Post;

D-2 I L.-l\ ?'-5

1911*j -. 1
"T

Tbtal P

& above
GS Consultants

Regional

Advisers

Proposed

(a) requested in 1970 - NIL

(t) Projeoted in 1971 - NIL

Eeclagsiflcations;

(a) Requested in 1970 - NIL

("b) Projected in 1971 - NIL
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7. MANNING TABLE:

(c) Secretary of the Commission

.1967:

3.9 68

1969*

1970*

1971*

Established Posts

US

■ 1

-

D-2

-■

_-

d-i;

- ;

-

-

-

P-5,

^

-1.

1 .

1_

1

1 !

P-4

....-..

.-

-

-

E-3

: 1 .

1

. ,1

1 .

1.

P-2/1

1

1.

-1

1

1

'Total P

& above

3

3

■ 3

3

1 ■■■ 3—

GS

1

1

1

1

1

Consultants

■ - . ■

' - :'

-' .'"

' '" -

■. ■ - ' : '

Regional

Advisers

■"■"■-.

. -

-

-

Proposed

New Posts:

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL

Relcassifioations;

(a) Requested in 1970 - NIL

(t>) Projected in 1971 - NIL
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-

1967.

3963

1959*

7. MANNING TABLE:

(d) Information

Established Posts

US

1970*

1971*

D-2 D-1 P-5

-■

, . ..

"P-4

1

1

1

1--
■■■■*■■ m ^i

1

...

P-3 P-2/1

"1^/

■ ~Tj/

lS/

Total P

& above

25/

aS/

as/

aa/
■

pa/

GS

2

2 .

2

2

2

Consultants

-

—

-

Regional

___—

" ni

* Proposed

5/ On-5 Headquarters nost assigned to SCA

(a) Hequestad in 1970 -

(b) Projected in 1971 - NIL

(a) Requested in 1970 - NIL

(b) Projected in 1971 _ uiL
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7, MANNING TABLE;

(e) Sub-Regional Offices

1967

1963

1969*

1970*

.1971*

• Established Posts

US

-

-

.-

'-.

—

-

-

D-1

2

2

2.

2

■ 2"-

P-5

2

2

2

2

P-4

1

1

-

■ -

-

P-3

2

2

2

2

2

P-2/1

2

2

2

2

2

Total P

& above

9

9.

8

8

8

GS

20

20

18

18

18

Consultents

-

-

-

- .

Regional

Advieers

-

-

-

-

i

Proposed

Ifew Posts 1

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL

Reclassifications:

(a) Requested in 1970 - ML

(b) Projected in 1971 - NIL

8, OTHER TEMPORARY ASSISTANCE:

9. OVERTIME AND NIGHT DIFFERENTIAL:

10. SPECIAL MEETINGS AND CONFERENCES!

11. TRAVEL OF STAFF:

12. DESCRIPTION OF PR0J3CTS:

See consolidated statement

attached.

Not applicable.



e/cn. 14/441
Page 8

1. DEPARTMENT/OFFICE: ECA

2- PROGRAMMER Administration of United. Nations. Programmes of.

Technical Co-operation

3. ORGANIZATIONAL UNIT RESPONSIBLE: Technical Assistance Co-ordination

Unit.

4. DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The major responsibilities of the Technical Assistance Co-ordination

Unit are to co-ordinate the ECA regional programme of technical assistance;

to act as liaison between ECA and the Office of Technical Co-operation

concerning the activities of technical assistance personnel; to advise

on the timing* procedures and formulation of country and regional programmes?

and to arrange the briefing and debriefing of technical assistance personnel.

5. LONG-TERM PLAN

See above

6. WORK PROGRAMME

Not applicable,.
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7. MANNING TABLE

1967

1968

1969*

1970*

1971*

Establish

US'

-^ ■

-

-

:-■■■

:'-D-2-

-

- D-T -

-

-"

■ _ ■

-

3;d Posts

■P-3"

' ■ --""'

- ■'

-'

-

-

•P-4

1

1

1

1

1

P-3

-

1

-

-

-

' F-2/1

1

1

1

1

1 ..

Total P

& above

2

3

2

2

2

GS

1

1

1

1

1

Consultants

-

Regional

Advisera

-

-

-

• -

■ -

'Proposed -

New Posts:

(a) Requested in 1970 - nil

(b) Projected in 1971 - nil

Reclaasifications:

(a) Requested in 1970 - nil

(b) Projected in 1971 - nil.

;8- OTHER TEMPORARY'ASSISTANCE:

9. OVERTIME AND NIGHT DIFFERENTIAL: )

10. . SPECIAL MEETINGS AND CONFERENCES:

11.. TRAVEL OF STAFF:

See consolidated statement

attached.

12, DESCRIPTION -OF PROJECTS: Not applicable.
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1. DEPARTMENT/OFFICE: ECA

2. PROGRAMME: I - Economic Development Planning

A. Economic Development Planning, Projections and Policies

3. ORGANIZATIONAL UNIT RESPONSIBLE: Research and Statistics Division^
Economic Research Section

4. ' DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The major substantive responsibilities of the ECA secretariat

involve research, studies and analysis of outstanding questions pertaining

to development planning; preparation and publication of sub-regional

economic and social surveys; analysis of country development plans; studies

on various selected problems of African development and problems of

economic harmonization at the sub-regional and regional levels; studies

dealing with analytical and empirical aspects of long-term economic

projections; analysis of country development plans so as to draw the

attention of national governments to the weaknesses in planning struc

tures; and, co-ordination of research activities of various institutes

in Africa in the areas of economic and social development,

5. LONG-TEEM PLAN:

To secure-their-development targets, most of the African countries

have prepared plans into which to fit their economic and social policies

and render their efforts at development effective.

Nevertheless, it has been observed that from I960 to 1966, at least,

the average annual growth of GDP in Africa falls below the 5 per cent rate

fixed for the first United Nations Development Decade, and that a great

deal still remains to be done in plan preparation and implementation, if

the hopes for progress in economic and social development are to be ful

filled.

The main obstacles to plan implementation are as follows:

- the targets are not always realistic and consistent;

- project identification is often inadequate or incomplete;
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- the political and social structures are unsuitable for the

present circumstances;

Consequently the secretariat's work programme aims at:-

- helping to improve plan preparation and the supervision of

development plan implementation;

- helping to standardize concepts and methods to facilitate the

exchange of experience from one country to another and make it

possible to compare results;

- specifying the special circumstances required for planning in

Africa;

- sustaining effort in economic co-operation to secure sufficiently

large markets, and so promote industrialization and economic

and social development.
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MANITIUG TABLE:

Established

- -. v.-rUS ...D-2.-..D-l

1967

1968 -

1969* :

1970*

1971* . ■- ."■..-

' ■■■ , ■ ' ■

* Proposed

P—

i ■■.

2

2

2

2

2

Posts

5 P-.-4 ■

' 4

2

2

' 2

3

?-3.

4

4

4

. 4

4

l?an-montbs

P-2/1

1

2i/

2a/

35/

>y

1969

1970

1971

Total P

& ateve

11

102/

io-a7

" "~11^/

. 12^

■ ' 132: ■

144

GS

6

3-

3

3

3

36:

■36"

36:
„

., ■'■-

Consultants

..

-..-.■-a—:■■ )■.■

: -

-

Regional

Advisers

3

3

" 3

-, 1

/ $ 1
33^/

36

36

1/ The staff requirements for the direction of the Division are include-d under

.'/Statistical Services"*

a/ Includes one professional, trainee.

0/ .Three posts tx-ansferrod with work to "Statistical Services".

c_/ It is expected that delays in recruitment will account for three man-months

(a) ■■■-r.e p-2/1

one .?■ 4

NIL

■- ■■^-,. ...._-. .,v;o -

Reclassificatior:

(a) Requested in 1970 -

(b) Projected in 1971 -

8, OTHER .TEMPORARY ASSISTANCE: )

9. 07ERTIME AND NIGHT DIFFERENTIAL;

10. SPECIAL MEETINGS AND CONFERENCES:

11. TRAVEL OF STAFF:

12. DESCRIPTION-OF PROJECTS:

See consolidated statement

: attached. ';

See draft Annotated List of

Projects-for 1969/1970 with

Projections to 1973 enclosed,
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1. DEPARTMENT/OFFICE: ECA

2. PROGRAMME: I - Economic Development Planning

B. Economic Co-operation

3. ORGANIZATIONAL UNIT RESPONSIBLE: Trade and Economic Co-operation

Division^

Economic Co-operation Section

4. DEFINITION OF PROGRAMME, BA6IC AIMS AND OBJECTIVES:

The basic aims and objectives adopted "by the ECA to promote

economic co-operation in Africa are to initiate and participate in .

measures for facilitating concerted action for the economic development of

Africa; including its social aspects, with a vie"w to raising the level

of economic activity and levels of living in Africa, and for maintaining

and strengthening the economic relations of countries and territories of

Africa, both among themselves and with other countries of the world.

5. LONG-TERM PLAN:

The countries in each of the four sub-regions have taken the first

steps towards closer economic co-operation at the sub-regional level.

But although the initial phase of the task of promoting multi-national

economic oo-operation in Africa is completed and the idea has now been

generally accepted, the specific- measures of co-operation have yet to be

elaborated. With a view +0 &?sit3tJng ^f-rican governments in this field,

the work programme is formulated to facilitate the following main, broad

lines of actions

- African countries will now have to set up or strengthen their

multi-national machinery within which they can discuss and take

decisions on their collective policies and projects;

- an essential part of the multi-national machinery should be a

civil service to advise on and promote their joint undertakings;

- African countries should agree on, and find the material means

for, implementing a number of concrete development projects which

increase economic contacts between their countries.
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UNDP has indicated its willingness to give assistance in the form

of "country programmes" (as in the case of the East African Community);

Special Fund "mini-projects" (as in the case of the West African Community

and the East African Community) and from contingency funds (as in the

case of the Maghreb Community). It would seem therefore, that the time

has come when ECA should limit itself to meeting requests from the

multi-national agencies for studies to be undertaken and for specific

expert assistance to be given in connexion with the holding of meetings

and the implementation of their programmes.

Apart from the providing for the meeting of such requests, the EGA

programme in this field will, therefore, be aimed at enlarging and

consolidating existing economic groupings, extending their fields of

operation and developing machinery for economic co-operation.
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7. MANNING TABLE:

1967

1968

1969*

1971/*

1971*

US

-

-

-

-

-

Esta

D-2

-

-

-

-

-

* Proposed

Dlished Posts

D-l

-

-

-

-

-

P-5

-

-

-

1

1

P-4

-

-

-

1

1

P-3

2

2

3

2

2

P-2/l

-

_

1

1

1

Man-months 1969

197?

1971

Total P

& above

2

2

5

5

48

60

60

GS

1

-

-

5

5

-

60

60

Consultants

_

3

3

Regional

Advis era

2

2

2

3

3

24

36

36

l/ The staff requirements for the direction of the Division are included
under "International Trade".

a/ Includes two posts transferred from "International Trade",

New Posts:

fa~5 Requested in 1970 - one P. 5; five GS

(b) Projected in 1971 - nil.

Reclassifications:

(aT) Requested in 1970 - one P. 3 to P. 4

(b) Projected in 1971 - nil

8. OTHER TEMPORARY AoSIoTANCE: )

9. OVERTIME AND NIGHT DIFFERENTIAL: < See consolidated statement

attached.
10. SPECIAL MEETINGS AND CONFERENCES: )

11. TRAVEL OF STAFF: <

DESCRIPTION OF PROJECTS: See draft Annotated List of

Projects for 1969/1970 with
Projections to 1973 enclosed.
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1. DEPARTMENT/OFFICE: BCA

2. Programmes II - International Trade

3. ORGANIZATIONAL UNIT RESPONSIBLE: Trade and Economic Co-operation

Divisioni/s Trade Section

4. EEFBHriON OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The programme calls for the collection, analysis and dissemination

of information on the sub-regional intraregional trade situations studies

and reports on international trade developments and intraregional trade

problems and policies with a view to promoting sub-regional and intra-

regional trade; documentation for and servicing of working parties; the

provision of advisory services on request; the promotion of training and

the maintenance of regular liaison with organizations working in these

fields.

5. LONG-TERM PLANs

The main tasks in the field of trade during the quinquennium are

two-fold:-

- to follow up the possibilities of developing and expanding intra-

African trade resulting from opportunities created by developments

in industry, agriculture, transport and natural resources, and in

particular those produced by closer economic co-operation among

developing African countries?

- to participate in the endeavours to rationalize the world trading

system so as to ensure that the specific and legitimate require

ments of African countries in this development are fully taken

into account.

Within this general framework the secretariat will follow develop

ments in trade and commercial policy of African countries, and of non-

African countries in so far ac they may have an incidence on the economic

growth of African countries, analyzing the main problems, formulating

proposals for their solution and assisting in the design of means for the

implementation of such proposals. In particular the secretariat will estab

lish a regional Trade Promotion Centre for Africa to contribute to the United

Nations Export Promotion Programme as proposed by a meeting of Executive

Secretaries of the Regional Economic Commissions in January I967 and endorsed

by the Economic and Social Council in Resolution 1362 ('XLV).
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7. MANNING TABLE:

US D-2

1967 - -

1968 - -

I969* - -

I97O* - -

1971* - -

* Proposed

Established

D-1

-

-

1

1

1

P-5

2

2

1

1

1

Posts

P-4

b/

by

iV

2

2

P--3

3

3

2

3

3

P-2/1

3

4

3

4

4

Man-months 1969

19 7C

1971

Total jp

& above

7

10*/

8^

11

11

96

132

132

5

5

5

13

13

60

156

156

Consultants

3

7

12

Regional

Advisers

2

2

2

4

4*

24

48

54

1/ The staff requirements for the direction of the Division are included under
"International Trade",

a/ Two parts were transferred to "Economic Co-operation".

h/ Includes one post provided by UNCTAD.

Few Posts;

(a) Requested in I97O - two P-4; one P-3* one P-2/l; eight GS

(b) Projected in 1971 - NIL

Beclassification

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL

8. OTHER TEMPORARY ASSISTANCE:

9- OVERTIME AND NIGHT DIFFERENTIAL:

10. SPECIAL MEETINGS AND CONFERENCES:

11. TRAVEL OP STAFF:

See consolidated statement

attached.

12. DESCRIPTION OF PROJECTS: See draft Annotated List of

Projects for I969/197O with

Projections to 1973 enclos

ed.
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1. DEPARTMENT/OFFICE: ECA

2. PROGRAMME: III - Industrial Development

3. ORGANIZATIONAL UNIT RESPONSIBLE: Industry and Housing Division-':
''■■'■'■■'■ '- '• ' •■ Industry Section

4. ... DEFINITION OP PROGRAMME, BASIC .AIMS AND OBJECTIVES:

-■■ ■:. Th6 major substantive responsibilities in~ the field -.of--industrial

; development- are as follows.:. \ ■■■: ' ■

: : (a) To prepare an industrial strategy for Africa on "a sub-

regional and regional basis'; to provide criteria for identifying

' viable industrial project and their logical order, in relation

■ <■■■ to one another^ and to projects, in other sectors, especially

: -■■ transport, energy and agriculture* and to lay down basic «inciples

and objectives of a rational sub^regional industrial programme which

will be carried out for the.mutual benefit, of all the participating

countries; . . -.. , t--.

.(la). To. build up an inventory of existing industrial

,. , '■■ ..establishments in Africa and to prepare reports on industrial ^

■v: ; trends in Africa, including the industrial situation, progress and

- i ..problems in individual countries;

(c) To undertake pre-feasibility studies of individual,. . -

■-■ industries nn a country, multi-national and sub-regional basis and,

"''■'■ wiiere 'appropriate, on a-regional basis; • . ■ :-. ,v ■

■ ", "(d) To undertake, in co-operation with other United Nations

." bodies, feasibility and" engineering's tudies as a follow-up of

' the pre-feasibility studies, and organize feasibility teams *or,each

major branch of industry, the studies/to'be carried out- within the

framework of co-ordinated sub-regional and regional industrial,

development programmes; the feasibility studies will be followed

ty negotiations for investment and construction studies and the

setting up of industries;
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(e) To study standards in current use in African countries,

together with procedures for widening the scope of standardization,

either within each country or on a sub-regional or regional basis;.

(f) To encourage, in co-operation with other divisions and

•'»■ ■•' sections of. the EGA .'Secretariat and with the appropriate departments

of the United Nations and the specialized agencies concerned, the

development of technological and managerial education and training

through appropriate African institutions;

(g) To sponsor, in co-operation with other divisions and sections

of the ECA secretariat, the appropriate departments of the United

Nations and the specialized agencies and operating bodies concerned,

institutes of. centres for applied industrial research in Africa, where

possible on a sub-regional basis,

5, LONG-TERM PLAN: ;-

As a result of studies and surveys carried out by the ECA secretariat

during the last five years, some of the major obstacles to industrializa

tion have been identified. The most serious constraint is the small si_z£

of national markets in terms of population and of income per head. This

imposes a limit on the extent to which African countries can produce

manufactures economically, especially intermediate and capital goods.

Other important obstacles are the shortage of technical know-how and

entrepreneurial skills; non-existence of a complex of supporting machinery

and institutions such as public and business administration, effective

industrial promotion centres, and procedures for co-ordination industrial

legislation and incentives.
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Specific action is rao^uired therefore to establish links between

national markets and to harmonize industrial development programmes

of groups of countries. This will help the growth of facilities for

the production of intermediate and capital goods. It is also expected

that co-operation will benefit the growth of import substitutes which

have to compete against large-scale production complexes in foreign

countries.

It is in this framework that the work programme for the next five

years has been established.
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1967

1968

1969*

1970*

1971*

Established Posts

US

-

-

-

-

-

* Proposed

D-2

■-

-

-

_

-

D-l

1

1

1

1

1

P-5

3

3

3

4

4

P-4

2

2

2

4

5

P-3

4

5

5

4

4

P-2/l

-

_

-

-

-

Man-months 1969

1970

1971

Total P

& above

10

11

11

13

14

132

156

168

GS

5

5

5

5

5

60

60

60

Consultants

3

_

-

Regional

Advisers

5

5

5

5

44

60

60

54

1/ The staff requirements for the direction of the Division are included under

"Industrial Development".

New Posts:

(I) Requested in 1970 - one P.5; one P. 4.

(b) Projected in 1971 - °ne P.4-

Reclassifications:

(a) Requested in 1970 - one P.3 to P.4.

(b) Projected in 1971 - nil

8. OTHER TEMPORARY ASSISTANCE: . )

9. OVERTIME AND NIGHT DIFFERENTIAL: I

10. SPECIAL MEETINGS AND CONFERENCES:)

11, TRAVEL OF STAFF: )

12*. DESCRIPTION OF PROJECTS:

See consolidated statement

attached.

See draft Annotated List of

Projects for 1969/1970 with
Projections to 1973 enclosed.
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1. DEPARIMENT/OFFICE: ECA

2. PROGRAMME: IV - Development of Natural Resources ;:

., 3. ORGANIZATIONAL UNIT RESPONSIBLE: Natural Resources and,.. Transport

; Division—':. Natural Resourced

: . _.. , Section ..'' .'.'

4* . ; DEFINITION OF PROGRAMME,, BASIC AIMS AND OBJECTIVES: . - '' ■

In the field'of natural resources the principal, aims ;are: :

; (a) To organize known data on the natural; resources of the -■

region, including the protection and preservation ^f ^records; ! \

■ (b) To assist Member States to build up.competent manpower and!

establish effective machinery fo-r the exploration^ ■measurement, 'evaluation

and management of natural resources; ..: .,•■.,,: ' ; ! :

(c) To assist Member States to determine their natural resources

endownment through'the work of joint centres for specialized services

in surveying and mapping;

(d) To collaborate with UNESCO and with other United Nations

specialized agencies and with other agencies granting bilateral aid

for the implementation of the Lagos and Toulouse plansj

(e) To evaluate the'prospective needs for, and the availability

of, natural resources for export and for domestic consumption.

Particular emphasis is placed on the development of national

services to undertake the tasks involved and while this capacity is

being developed, direct assistance is provided by the secretariat in

the exploration, measurement and evaluation of their resources.

5. LONG-TERM PLAN:'7" . . . ..r ■

The utilization of Africa's natural resources is crucial"to develop

ment... Increased supplies of energy are basic to industrialization,, te

meet the needs of;agricultural modernization and to expand transport

networks. The development of water resources is essential to agricultural

improvement and expansion, industrial development, the production of

hydroelectric energy and the improvement of water transport facilities.
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Exploration and exploitation of mineral resources are essential both

to increase exports to earn foreign exchange and to develop a sound

base for industrialization. The development of cartography is essential

for the exploration and exploitation of natural resources,.for agricult

ural development, for making decisions on the location of industry, for

building up transport networks and for proper physical .planning..

The problems involved are:-

- lack of knovle-dge about the n&tural resources of Africa;

- .lack of trained manpower and inadequacy of institutional

facilities to undertake1 the tasks involved in exploration

for, and evaluation of natural resources;

- inadequacy or lack of mechanisms for integrating natural

resources planning into development planning;

- inadequate familiarity with technological and economic

developments affecting the exploration, evaluation trade

in or domestic utilization of natural resources.

Any planned expansion of work in natural resources exploration

and exploitation requires an improvement in work in surveying and mapping

on both a national and multi-natJonal basis. The case for multi-natioral

collaboration in natural resources work rests not only on the unevenness

of the distribution of populations in relation to the physical size of

the African countries and on the consequent need to plan self-sustaining

industrialization on a multi-national basis but, also on the increasing

sophistication and costs of modern methods of exploration, evaluation

and exploitation.

This factor obliges the Secretariat to place great weight on

the creation or strengthening not only of national but also of multi

national machinery and institutions for designing and implementing

effective programmes for accelerated work on natural resources. This

is of particular importance in view of the rapidity with which science

and technology is changing the scope of the concrete definition and

altering the relative value of specific forms of natural resources with

serious consequences for individual African countries.
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During the coming decade African and other developing countries

will be faced with several very grave and urgent problem in this field.

Foremost among these are.likely to be the economic impact of exploration
and exploitation of mineral resources of the deep sea, the problems ,f '

resources of the continental shelf in relation to the definition of

terrxtorial waters, international action for the protection of the bio
sphere. It is for these reasons that the Work Program places emphasis
on he building of African capability not only in exploration and

evaluation of natural resources for domestic use or for exports, but
also m policy-making and planning.
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7# MANNING TABLE :

Established Posts

US U-2

1967 -

1968

1969*

1970*

1971*

* Proposed

D-l

-

-

1

1

P-5

2

2

1

3

3

P-4 P-3

3

3

3

3

Man-months

P-2/1

1

1

1

1

1

1969

1970

1971

Total 1

& above

6

6

6

8

8

72

96

96

GS

10S/

io-d-/

10*

10*

120

120

120

Consultants

3

7

4

Regional

Advisers

5

5

5

5

5

60

60
1

-

1/ The staff requirements for the direction of the Division are included

under "Development of Hatural Resources".

a/ Includes three technician draughtsmen.

Hew Posts:

(a) Requested in 1970 - two P-5

(b) Projected in 1971 - NIL

Re classification;

(a) Requested in 1970 - NIL

(b) Projected in 1971 -

8. OTHER TEMPORARY ASSISTANCE:

9. OVERTIME AND NIGHT DIFFERENTIAL:

10. SPECIAL MEETINGS AND CONFERENCES:

11. TRAVEL OF STAFF:

12. DESCRIPTION OP PROJECTS:

See consolidated statement

attached.

See draft Annotated List of

Projects for 1969/1970 with
Projections to 1973 enclosed.
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1. DEPARTMENT/OFFICE: ECA

2' PR0(?A^ME: ...Y...". Transport and Communications

3." ORGANIZATIONAL UNIT RESPONSIBLE: Natural fiyiqurow an* Transport
: , . Division'

■ '■■ :- . Transport and Communicj&t.ion
Section "

" 4.. "Definition.oFprograime, basic aims aud objectives': -■•■■■■■■■■.

The programme :aims at the' development of all'modes ,of transport. ' ■

essential to the economic integration of Africa. For- ius implementation,.

.. thj> Transport and Communications ....Section has the following major .... '

responsibilities^ \(a) to conduct surveys and make studies of all modes

of transport, telecommunications and tourism; (b) to assist Member

■ -States-to-build up competent manpower by training technical and

.adriin.is.tr.ative..personnel; (c) to'provide advisory services to Governments

onjrequeBt; and (d) to review and evaluate government requests for "

assistance from UNDP, specialized agencies, other organizations and

bilateral donors. ; " :"

5. IX)NG-TERM PLAN: , . . .

The development of a national economy in most African countries is

hampered by the lack of transport-and communications facilities. This is

even more true in economic relations ^with neighbouring countries.,

Transport lin!:.^ are therefore essential for expansion and integration of

national and multi-national markets and for ensuring adequate outlets for

the products of industrialization and agricultural improvement.

The development of tourism to which many countries look as a source

of foreign exchange earnings also depends on the availability of

facilities which, permit free movement to and within countries.

Although individual African countries are investing more than

25 .percent of their national budgets on improvement and extension of

their transport and communications system, external help and effort are

urgently needed, inter alia because:
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- the existing transportation links were designed to meet the neods

of overseas trade and were not intended to serve long-term develop

ment on a regional basis;

- of the lack of adequate numbers and quality of scientific,

technological and managerial personnel for handling transport

development programmes„

The work programme in this field is therefore designed to:

- indentify the missing transport links between the countries and

amongst sub-regional groups■of countries;

- forecast the demand for transport facilities in the light of

expected growth in the different sectors of national and regional

economies;

- make a comparative cost analysis of the different modes of transport

which could affect trade between countries;

_ recommended the choice of mode or modes of transportation that

are best suited to present and foreseeable needs;

- determine the region's quantitative and qualitative needs for

manpower in transportation with a view to establishing a Regional

Transport Institute for the training of higher transport officials,

especially at the managerial level; and,

_ set up inter-governmental working groups to examine transport

problems, to propose solutions, and to promote the development

of integrated transport systems.

African countries still have not enough direct telecommunications

links between themselves. Recently, Niger has been able to establish

links with Dahomey, Upper Volta and Mali. The latest lin* is that

established, with the help of UNDP, between Ethiopia and Ivory Coast.
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The Commission, in association, with ITU is promoting a programme■of an

-African telecommunications network. The problems which African Governments

face are costly routings, delays and general immutability of existing

systems for .the development needs of their countries, individually

and collectively.

In most African countries, tourism is a new .-enterprise.: In many

places the tjasic infrastructure - hotels, roads, transport, game-parks,1

etc. - have not "been developed. The work in this field, therefore,

aims'at the development of direct tourist services as well as supp'rrting

attractions, ■
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7. MANNING TABLE

1967

1968

1969*

197**

1971*

Established Posts

US

-

-

-

—

-

D-2-

-,

-

_ ' ■:■

-

* . Proposed .

D-l ■

-

-

-

-

P^5

-

1

1

1

P-4

2

2

■ 2

2

2

P-3

4

4

4

6

6

Man-months

P-2/l

1

1.

-

-

1969

IQ70

1971

'±'otal P
& above

7

7

^:7

9

9

84

108

108.

GS

2
*

4^

48

48.

48

Consultants

3

, ;3 ■ ■ :

5

Regional

Advisers

3

&

69^

72

72

l/ The staff requirements for the direction of the Division are included under"

"Development of Natural Resources". :

.a/ Includes three Regional Advisers supplied by the ITU for service in the

ECA/ITU Unit.

b/ Includes one GS provided by technical assistance funds.

c/ It is expected that delays in recruitment will account for three-man months.

New Posts: :

[a
(b

Requested in 1970 - two P.3

Projected in 1971 - nil

Reclassifications:

(a)Requested in 1970 - nil

(b) Projected in 1971 - nil

8.

9.

10.

11.

OTHER TEMPORARY ASSISTANCE: )

OVERTIME AND NIGHT DIFFERENTIAL: I
SPECIAL "MEETINGS AND CONFERENCES: )

TRAVEL OF STAFF:
)

12. *DESCRIPTION.OF PROJECTS:

See consolidated statement

attached.

See draft Annotated..List of

Projects for 1969/197°
Projections to 1973 enclosed.
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1. DEPARIMENT/OFFICE: ECA

2. PROGRAMME: VI - Fiscal and Financial Questions

3. ORGANIZATIONAL.UNIT RESPONSIBLE: Trade and Economic Co-operation

, Division^/: Fisoal and Monetary-
Affairs Section

4. DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The substantive responsibilities with regard to fiscal and

financial questions are:

(a) To collect,' analyse and disseminate information on the \ :

monetary and banking, fiscal and general financial situation in the

African region;

(b) To prepare studies and reports on aspects of the fiscal and

financial problems of the region;

(c) To promote, with the help of international agencies and other

bodies concerned, monetary, financial and banking co-operation in the

African region;

(d) To maintain regular liaison with organizations working within

these fields;

(e) To provide necessary documentation to the working parties on

monetary management and to other meetings;

(f) To promote training in the relevant fields with the aid of

international and bilateral agencies;

(g) To provide advisory services to Governments upon request,

5- LONG-TERM PLAN

Now that planning machineries have been set up in most of the

African countries for accelerating their rates of growth, the need for

proper harmonization of fiscal and budgetary procedures and policies with

development planning is being greatly felt as this is vital t* ensure

the successful implementation of the plan. The budget as an instrument

for the allocation of resources is the financial medium for the
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implementation of the plan. Despite the need for close link between

budgeting and planning, it has been observed that is in practice

often weak and inadequate. The individual projects and schemes included

in the plan do not often spell out all the financial implications, e.g.

foreign exchange component included in total cost, annual recurring

expenditure after completion, breakdown of costs by major items, sources of

financing envisaged and estimates of annual income from operation of

project, etc. There is therefore urgent need for establishing firm

procedures for the formulation, scrutiny and approval of development

schemes so that such lacunae are removed. There is also urgent need

for improving the budgetary classification system to make it more meaning

ful for economic policy formulation and the techniques for revenue fore

casting have to be developed so that proper emphasis is placed on increas

ing mobilization of domestic resources for development. Increased inflow

of foreign resources also generates pressures for the mobilization of

additional local resources needed for utilizing foreign assistance. The

increasing cost of debt servicing also imposes additional burdens every

year. The taxation and fiscal structure of the different countries have

therefore to be geared to the task of meeting these additional demands.

Reform of the taxation structure to bring it in line with develop

ment requirements of different countries and to gradually broad base it

in line with progressive principles of taxation and giving incentives

for investment is also long overdue. As agriculture is still an important

sector of the economy in most African countries, the system of taxation

of agriculture needs to be reformed. An overall study on patterns of

financing in different African countries would bring into focus new

areas which could be tapped for raising additional revenues and better

tax administration.

There is not only need for studies in depth on budgetary and fiscal

problems but also the necessity for discussing these problems widely in

Seminars and Conferences so that proper awareness is created for the

solution of these problems.
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The tasks in the field of banking andmonetary questions have

to be related to the new stage of development in African countries where

account should be taken of growing emphasis on the development of

neglected areas within the countries themselves and of economic co

operation at the sub-regional level. Hence two kinds of problems call

for special attention: improvement of banking infrastructure and "■•'■ •

economic incentives needed for development and elaboration of some sub-

regional patterns for payments or clearing arrangements necessary for

trade liberalization between the countries of the sub-region concerned.

The secretariat will further service the Association of African Central

Banks until the technical secretariat to be established by that organ will

be in a position to take over the major part of the research work on

question involving increased co-operation among African Central Banks.
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7. MANNING TABLE:

Established Posts

US D-2 D-l P-5 P-4 F-3 P-2/1 f^

1967 ----21 1 4

1968 - - - - 2 1 1 4

1969* -.---21 1 4

1970* ---111 1 4

1971* ---111 1 4

Man-months 1969

1970

* Proposed 1971

48

48

48

GS

1

2

&

&

36

36

36

Consultants

-

3

3

Regional

Advisers

1

1

1

1

1

12

12

12

1/ The staff requirements for the direction of the Division are included under

"International Trade11.

a_/ Includes one GS provided by Technical Assistance funds.

New Posts;

(a) Requested in 1970 - NIL

(b) Projected in 1973. - NIL

Reclassifications:

(a) Requested in 1970 - One P-4 to P-5

(b) Projected in 1971 -

8. OTHER TEMPORARY ASSISTANCE: )

9. OVERTIME AHB RIGHT DIFFERENTIAL: <

10. SPECIAL MEETINGS A^D CONFERENCES:

11. TRAVEL OF STAFF:

12. DESCRIPTION OF PROJECTS:

See consolidated statement

attached.

See draft Annotated List of

Projects for 1969/1970 with

Projections to 1973 enclosed.
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iv departmekt/office: : eca ■■■■"

2- FROGRAMME: VII - Agriculture

..'-, . , . ' . ■ ■ ■ 1,
3. ORGANIZATIONAL UNIT REoPONSBILE: ECA/FAO Joint Agriculture Division"'

4. DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The programme aims at promoting agricultural development in

countries of the region and to this end provided for: the collection,

analysis and dessemi^vtion of information} the formulation of projects

which encourage the■modernization of agriculture^ reaearch and economic

studies with a-view-- assisting'governments- iri'agricultural production,

trade^. marketing, and utilization of agr.icultural.products; advisory

services, upon request; ..the .maintenance -of regular ..liaison with FAO.

on all activities of. the.two vorga.»i2ationg.{in the economic and social

fields, with respect, to African agriculture^ and, co-ope,ration with

other specialized agencies and "bilateral programmes. ... . .

5. LONG-TERM PLAN . ..... ,..■.■

' Although agriculture occupies a dominant position in the overall

economy of Afriqa- the progress ;of tl>e agricultural sector in most

African countries.has. been rather slow. Agricultural production is hardly

keeping pace with population growth, and food .production, in particular,

is falling short of the demand for higher consumption and better

nutrition ^andards.

The structure of agriculture"in the Continent is dominated by a

subsistence pattern "of 'production and a general low level of

productivity. A number1 of factors have contributed and are contributing

to this unhappy state of affairs airor.g which the "following fiia'y be quoted:

- lack of technical knowledge and of the know-how of modern

means of production as a re^'ault of slow progress in research,

and a failure to place such technical knowledge as is available

■at the disposal.of producers for application at the field level.
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- a low level of infrasturctural and institutional services tp

agriculture^

- low levels of application of production inputs;

- a general lack of awareness of waste in handling, marketing and

storage, as well as wasteful habits of consumption of agricultural

produce;

- inadequate planning, and plan implementation;

- a general lack of awareness of possibilities of regional co

operation in agricultural production and trade.

The agricultural programme of the Economic Commission for Africa

must aim at improving this situation by assisting Member States in the

rational development of their agricultural resources to enable production

to meet domestic demand for food and other agricultural commodities and

external market demand.

The policy for such a programme must stress:

- stimulation of production in both the traditional and modern

sectors, in line with internal and external market demands, and

flow of production from national to larger sub-regional and world

markets - (See in particular Project No.l );

- application of modern techniques and improved means of production;

- improvement of infrastructural and institutional services to

agriculture through increased extension of advisory credit, ma

marketing and transport facilities to producers and adoption of

land reform policies;

- improvement of data collection and supply of commodity and other

relevant production, consumption, and trade data planning

organizations;

- modernization of agricultural education and training.
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Working for the achievements of these aims and objectives is,

in tlie first place, the responsibility of national governments and

should be provided for in national development plans-, $tie programme.,

of the Economic Commission for Africa must, however,.,-provide, for

assisting governments intthe identification of socio-economic factors

influencing progress of agricultural, development, in developing, physical

and human resources and in mobilising financial resources. These

objectives demand the assessment, in each country, of:

- existing capital goods, including livestock and inputs such as

fertilisers, selected seeds and insecticides;

- present level of application of technical know-how;

- the level of existing education and extension personnel and

facilities;

- existing social and traditional methods and institutions such

as those pertaining to the land tenure systems;

- credit and the credit mechanisms available for its application;

- the nature and availability of research facilities for control

and development of programmes and projects;

- presence of adequate basic infrastructure, including administrative

organization;

- level of housing, sanitation and...nutrition;

- current progress in development planning with respect to food

and agriculture.

The programme of work should take account of the long-term strategy

and perspective for overall African agricultural development aimed at in

the FAO's Indicative World Plan effort.
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The new understanding between the ECA and PAO Secretariats that

there should be one UN agricultural programme in Africa and that the

PAO Regional Conference will constitute the sole UN forum for

discussions of the strategy of agricultural development in Africa

holds bright hopes for effective co-operation between the two Organiza

tions towards modernization of the agricultural sector.
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i
m
i
t
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t
o
w
a
r
d
s
t
h
e
o
b
j
e
c
t
i
v
e
s
o
f
t
h
e
p
r
o
g
r
a
m
m
e
.

N
o
v
e
m
b
e
r

1
9
6
c

S
E
C
T
O
R

V
I
I

:
A
G
R
I
C
U
L
T
U
R
E

B
R
I
E
F
D
E
S
C
R
I
P
T
I
O
N
O
F
P
R
O
J
E
C
T
S

P
r
o
j
e
c
t

N
o
.

3
0
(
d
)
(

i
i
)

I
n
t
r
a
-
R
e
g
i
o
n
a
l

C
o
o
p
e
r
a
t
i
o
n

a
n
d

T
r
a
d
e

i
n

t
h
e

F
i
e
l
d

o
f

A
g
r
i
c
u
l
t
u
r
e
:

P
h
a
s
e

I
I
I
:

C
e
n
t
r
a
l

A
f
r
i
c
a

(
1
9
7
1
)

3
9
(
c
)
(

i
i
)

I
n
t
r
a
-
R
e
g
i
o
n
a
l

C
o
o
p
e
r
a
t
i
o
n

a
n
d

T
r
a
d
e

i
n

t
h
e
F
i
e
l
d

o
f

A
g
r
i
c
u
l
t
u
r
e
.

P
h
a
s
e

I
I
:

C
e
n
t
r
a
l

A
f
r
i
c
a
i

1
9
7
1

R

4
0
(
a
)
(

i
)
S
t
u
d
y

o
n
T
r
i
p
a
r
t
i
t
e

T
r
a
d
e

I
n

N
i
g
e
r
,

U
p
p
e
r

V
o
l
t
a
,

a
n
d

G
h
a
n
a

(
1
9
6
9
)

N
R

4
0
(
a
)
(

i
i
)

S
t
u
d
y

o
f
P
r
o
m
o
t
i
n
g
M
a
r
k
e
t

F
l
o
w
s

b
e
t
w
e
e
n

S
a
h
e
l
i
a
n

a
n
d

F
o
r
e
s
t

E
c
o
l
o
g
i
c
a
l

Z
o
n
e
s

(
1
9
6
9
-
1
9
7
3
)

M
R

4
C
(
o
)

S
t
u
d
y

o
n

P
r
i
c
e

S
t
a
b
i
l
i
z
a
t
i
o
n

a
n
d

C
o
m
m
e
r
c
i
a
l
i
z
a
t
i
o
n

o
f

G
r
a
i
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(
1
9
6
9
-
1
9
7
0
)

M
R

4
0
(
c
)
(

i
)
S
t
u
d
y

o
f
F
i
s
h

T
r
a
d
e

i
n

W
e
s
t

A
f
r
i
c
a

(
1
9
7
0
-
1
9
7
1
)

N
R

4
O
(
c
)
(

i
i
)

S
t
u
d
y

o
f

t
h
e

I
n
l
a
n
d

F
i
s
h

T
r
a
d
e

i
n

S
a
s
t

a
n
d

C
e
n
t
r
a
l

A
f
r
i
c
a

(
1
9
7
1
-
1
9
7
3
)

N
R

R
/

N
R R

c
/

N

c

P
R
I
O
R
I
T
Y

L
E
G
I
S
L
A
T
I
V
E

A
U
T
H
O
R
I
T
Y

E
C
A

R
e
s
.

H
I
(
V
I
I
)

a
n
d

1
5
2
(
V
I
I
I
)

A
(
S
p
e
c
i
f
y
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A

E
X
P
E
C
T
E
D
D
A
T
E

O
F
C
O
M
P
L
E
T
I
O
N

1
9
7
1

,
B

o
r
C
) 1
9
6
!

R
E
Q
U
E
S
T

R
E
G
U
L
A
R
B
U
D
G
E
T

X
f
l

P
C

I
R
A

G
S
*

P
G
S

1
9
7
0
R
E
Q
U
E
S
T

R
E
G
U
L
A
R
B
U
D
G
E
T

X
B

P
C

I
R
A

G
S
X

p
G
S

1
9
7
1

P
R
O
J
E
C
T
I
O
N

R
E
G
U
L
A
R
B
U
D
G
E
T

P

i
a

C
I
R
A

G
S
*

X
B

P
G
S

6
C
«
.

4
l
(
a
)
(

i
)
A
g
r
i
c
u
l
t
u
r
a
l

E
c
o
n
o
m
i
c
s

B
u
l
l
e
t
i
n

(
1
9
6
9
)

R

4
l
(
a
)
(

i
i
)

A
g
r
i
c
u
l
t
u
r
a
l

E
c
o
n
o
m
i
c
s

B
u
l
l
e
t
i
n

(
1
9
7
0
)

R

4
l
(
a
}
(
i
i
i
)

A
g
r
i
c
u
l
t
u
r
a
l

E
c
o
n
o
m
i
c
s

B
u
l
l
e
t
i
n

(
1
9
7
1
)

R

E
C
A

R
e
s
.

1
5
2
(
V
I
I
I
)

E
C
A

(
)

1
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2
(
V
I
I
I
)
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E
C
A

R
e
B
.
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0
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1
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0
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0
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*
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R
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S

R
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O
R
G
A
N
I
Z
A
T
I
O
N
A
t
U
N
I
T

(
D
I
V
I
S
I
O
N
;

R
E
S
P
O
N
S
I
B
L
E
!

t
a
t
)

L
I
S
T
I
N
G
O
F
P
R
O
J
E
C
T
S
A
N
D
S
U
B
-
P
R
O
J
E
C
T
S
P
L
A
N
N
E
D
F
O
R
I
M
P
L
E
M
E
N
T
A
T
I
O
N

A
N
D
R
E
L
A
T
E
D
R
E
Q
U
I
R
E
M
E
M
T
S
E
X
P
R
E
S
S
E
D

I
N
T
E
R
M
S
O
F
M
A
N
M
O
N
T
H
S

N
o
t
*
;

F
o
r

t
h
e

p
u
r
p
o
s
e
s

o
f

t
h
i
s

li
st

in
g,

a
p
r
o
j
e
c
t

is
d
e
f
i
n
e
d
a
s

a
c
o
m
p
o
n
e
n
t

p
a
r
t

o
f

a
p
r
o
g
r
a
m
m
e
w
h
i
c
h

c
o
n
t
r
i
b
u
t
e
s
a

s
p
e
c
i
f
i
c
e
n
d
—
p
r
o
d
u
c
t
w
i
t
h
i
n
a
s
e
t
t
i
m
e
-
l
i
m
i
t
,
t
o
w
a
r
d
s
t
h
e
o
b
j
e
c
t
i
v
e
s
o
f
t
h
e
p
r
o
g
r
a
m
m
e
.

d
a
t
e
i
3
0
K
o
v
e
m
b
e
r

1
9
6
8

S
E
C
T
O
R

V
I
I

t
A
G
R
I
C
U
L
T
U
R
E

P
R
I
O
R
I
T
Y

(
S
p
e
c
i
f
y

it
A
,
B

or
C
)

B
R
I
E
F
D
E
S
C
R
I
P
T
I
O
N
O
F
P
R
O
J
E
C
T
S

P
r
o
j
e
e
t

W
o
.

R
/

N
R

C
/

N

L
E
G
I
S
L
A
T
I
V
E

A
U
T
H
O
R
I
T
Y

E
X
P
E
C
T
E
L
O
A
T
E

O
F

C
O
M
P
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T
I
O
N

1
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9

R
E
Q
U
E
S
T

1
9
7
0

R
E
Q
U
E
S
T

1
4
7
1

P
R
O
J
E
C
T
I
O
N

R
E
G
U
L
A
R
B
U
D
G
E
T

R
E
G
U
L
A
R
B
U
D
G
E
T

R
E
G
U
L
A
R
B
U
D
G
E
T

P
r
o
g
r
a
m
m
e

M
a
n
a
g
e
m
e
n
t

a
n
d

S
e
r
-

v
i
o
i
n
g

o
f
M
e
e
t
i
n
g
s

P
r
e
p
a
r
a
t
i
o
n

o
f

d
o
o
u
m
e
n
t
s

a
n
d

p
a
p
e
r
b

n
o
t

l
i
n
k
e
d

w
i
t
h

s
p
e
c
i

f
i
c

p
r
o
j
e
c
t
s

s
h
o
w
n

a
b
o
v
e

S
u
b
s
t
a
n
t
i
v
e

s
u
p
p
o
r
t

o
f
f
i
e
l
d

o
p
e
r
a
t
i
o
n
s

A
s
s
i
s
t
a
n
c
e

t
o

a
n
d

l
i
a
i
s
o
n
w
i
t
h

a
c
a
d
e
m
i
c

a
n
d

o
t
h
e
r

i
n
s
t
i
t
u
t
i
o
n
s

a
n
d

o
r
g
a
n
i
z
a
t
i
o
n
s

A
s
s
i
s
t
a
n
c
e

w
i
t
h

s
u
b
-
p
r
o
j
e
c
t
s

a
n
d

t
a
s
k
s

o
f

o
t
h
e
r
D
i
v
i
s
i
o
n
s

a
n
d

S
e
c
t
i
o
n
s

o
f

E
C
A

a
)

I
n
d
u
s
t
r
y

a
n
d

H
o
u
s
i
n
g

D
i
v
i
s
i
o
n

2
8

1
3
2

3
0

1
4
4

1
0

1
4

T
o
t
a
l

1
5
3

1:
1

3
1
2

9
6

1
6
6

.i
tl

3
1
2

1
3
2

2
8
8
.

1
6
8

.1
:2
.

6
1
2

1
4
4

4
o
O
*
.

F
A
O

a
n
d

o
t
h
e
r

o
r
g
a
n
i
z
a
t
i
o
n
s
*

o
f
f
i
c
e
r
B
w
o
r
k
i
n
g

i
n

t
h
e

P
h
a
s
e

I
I

T
e
a
m
s

F
A
O

a
n
d

"
H

»
it

w
it

p
h
a
s
e

I
I
I

T
e
a
m
s

I
n
c
l
u
d
e
s

4
8

m
a
n
-
m
o
n
t
h
s

s
u
p
p
l
i
e
d

o
n

a
r
e
g
u
l
a
r

b
a
s
i
s

b
y
F
A
O

M
o
t
e
s

(
1
)

M
a
n
-
m
o
n
t
h
s

m
a
r
k
e
d
w
i
t
h

o
n
e

o
r

t
w
o

a
s
t
e
r
i
s
k
s

a
r
e

r
o
u
g
h

e
s
t
i
m
a
t
e
s
.

M
o
r
a

a
o
o
u
r
a
t
e

r
e
q
u
i
r
e
m
e
n
t

c
o
u
l
d

b
e

w
o
r
k
e
d

o
u
t

o
n
l
y

a
f
t
e
r

c
o
m
p
l
e
t
i
o
n

o
f

P
h
a
s
e

I
a
n
d

i
t
s

c
l
e
a
r
i
n
g

w
i
t
h
F
A
O

a
n
d

t
h
e

g
o
v
e
r
n
m
e
n
t
s

i
n
v
o
l
v
e
d
.

(
2
)

T
h
e

r
e
q
u
i
r
e
m
e
n
t
s

i
n

m
a
n
-
m
o
n
t
h
s

a
r
e

b
a
s
e
d

o
n

t
h
e

f
o
l
l
o
w
i
n
g

a
s
s
u
m
p
t
i
o
n
:

1
9
6
9

1
4

1
1
9
7
0

1
4

1

1
9
7
1

1
4

1

Y
e
a
r

R
e
g
u
l
a
r

S
t
a
f
f
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g
i
o
n
a
l

A
d
v
i
s
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r
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R
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P
O
N
S
I
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J
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T
O
R
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I
I

:
A
G
R
I
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L
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E

L
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N
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F
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R
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R
O
J
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R
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P
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N
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R
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U
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R
E
Q
U
I
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M
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S
E
X
P
R
E
S
S
E
D

I
N
T
E
R
M
S
O
F
M
A
N
M
O
N
T
H
S

N
o
t
e
:

F
o
r

th
e

p
u
r
p
o
s
e
s

of
th
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li
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in
g,

a
pr
oj
ec
t

is
d
e
f
i
n
e
d

a
s

a
c
o
m
p
o
n
e
n
t
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o
f
a
p
r
o
g
r
a
m
m
e
w
h
i
c
h
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ri
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s

a
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ic
e
n
d
-
p
r
o
d
u
c
t
w
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t
h
i
n
a
s
e
t
t
i
m
e
—
l
i
m
i
t
,
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o
w
a
r
d
s
t
h
e
o
b
j
e
c
t
i
v
e
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o
f
t
h
e
p
r
o
g
r
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m
m
e
.

P
R
I
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R
I
T
Y

a
(
S
p
e
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i
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y

if
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,
B

or
C
)

M
o
v
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e
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B
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I
E
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I
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O
F
P
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E
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U
T
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R
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E
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E
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P
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E
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N
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E
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J
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N

R
E
G
U
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D
G
E
T
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E
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L
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B
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D
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E
T
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D
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p
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MANNING TAELS

1967

1968

1969*

1970*

1971*

US

-

_

-

■.■""<■ ■■

-

* Proposed

-

-

-

-

D-1

-

!*/ '

P.5

l§/

_

-

2

2"

Ma

P-4

■ 2a/

2s/

4^

3^

4^
n-mor

P-3'

65/

65/

7a/

65/

■5s/

iths ]

]

]

P-2/1

1

2a/

23/
2a/ "

23/

L969

L97O

L971

Total J

& above

10

11

14

14

14

153^

168

168

GS

5

6

8

11

12

9$

132

144

Consultants

3

3

6

Regional

Advisers

1

1

1

1

1

12

12

12

a/ Includes staff made- available by EA0$-the Division Director, one

professional at level 4, one at level 3, plus one at level 2/l from I968*

b/ "It is anticipated that 15 man-months will be lost through delays in
recruitment.

New Posts:

.(a) Efii^s-Led in 1970 . - three GS

(b) . Projected la 1971 - one GS

(a) Req.uer.tod in 197°

(b) ?roject3d in 19',1

P^4 to; P-5j one P-3 to P-4

r.e P-3 to P-4

8* OTHER TEWPORASY ASSISTANCE;

9, OVERTII-IE AST}- NIGHT DIFfEEENTIALi

10. SPECIAL MEETINGS AND CONFERENCES:

11. TRAVEL OF STAFF;

12. DESCRIPTION OF PROJECTS:

See consolidated statement

attached.

See draft Annotated List of

Projects for 1969-1970 with

Projections to 1973 enclosed.
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1. DEPARTMENT/OFFICE: ECA

2, PSOGRtii'u-iE: VIII - R\-:,n Resources Development

"~ ""A;1 Social'Development ■■..-■ ■ -

3. ; OHGANIZATIONAL--UNIT-.EESFQBTSIBLE: Human Resources .Development
■: t " \ zr ., - ; Division-*:

1 "" .' 77! " "' ' ' Social Development Section'

■4- ?■ BEFIIJlTIOir OF PROGRAMS,- BASIG AIMS MB, OBJECTIVES: " " , ' ' . ;

' (a)-■■To promote greater participation of rural manpower

. .[ ... (.incl.uding youth and women) in. local and national development,

[ through rural development, community development, co-operatives

and other forms of mutual.aid associations; = --

(b) with respect to training, to assess African manpower

-*-■'•- needs- and--resources in the field of social work and social administra-

. ti-on.'.,t0 as,si?t in establishing sub-regional training centres for

social work; and to. undertake a long-term programme for the"

training of instructors in social work and for the specialized

. training of administrators,, professionals- and technical staff

responsible, for. the organization and operation of social welfare

programmes;

(c) to undertake interdisciplinary surveys of socio-economic

problems in the development and improvement of rural life and

rural institutions, including making studies of agrarian structures,

rural resettlement and land reform measures, nutrition and-health

extension, co-operatives, marketing systems and other rural

institutions likely to strengthen the income resources and

security of rural families;

(d) to; engage in studies of social problems encountered by

African Governments in.cities and localities undergoing rapid

industrialization;

■-. (e) to undertake comparative and country case studies of

patterns of national social welfare programmes, including planning,

organization, administration, etc., and to publish monographs on

studies and investigations undertaken.
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5. LONG-TERM FLAN: ... . • . j^.l:<

The pace: of^agricultural and industrial development in'the'region

is seriously hampered, not so much "by scarcity of capital -arid natural

resources a3 by the forces of African social tradition, coupled' with

a complex of rigid human factors. Rigid property structures and land

tenure systems, in certain.cases, are, rende/ring futile the efforts, of

Governments to achieve more equitable distribution of income.-.Inflexible

customs and phiosophies of traditional life continue tQ act as a brake

on the introduction and acceptance of social change and modernization.

Most of the transformation which has so far taken place in the social

structure has been due more to the sheer force of contemporary political,

economic and demographic factors than to deliberate action. Increased

physical and social mobility have tended to uproot the individual from

the settings of the traditional family and home community.. New factors of

social stratification have super-imposed themselves upon the traditional

ones, on the basis of western-type education, occupation, personal wealth

and political status. There is thus an emergence of new forms of wealth,

power and social standing, which provide new criteria for competition and

social value. They also provide a new basis for social conflict between

the traditional1 and modern elements in the society. A conservatism of the

rural .sector'contrasts* wilih the active and new economic interests of the

fast ribing cities.

Advanced mechanization and technological processes have been

introduced in parts of the region. Vast hydro-electirc schemes and

irrigation dams are being introduced into areas of tradition-bound

peasants.

The nature of social development programmes sponsored by

African Governments has tended to reflect more the differences in the
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7. KAN1.TNG 'JATj

1967

1968

1969*

197?*

1971*

US

-

-

D-2

--

* Proposed

Established Po

D-l

-

P-5 jp-4

2 |3

0 o~

" i j

2

1

1

.L

.7

2-

3

Mo*.

sts

P-3

1

1

1

1

P-2/l

2

2

2

2

2

1969

1970

1971

Total P

8

7

7

8

8

84

96

96

GS

3

$

6-°-/'

6-V

72

72

72

Consultants

3

3

3

Regional

Advisers

3

' 3

3

3

3

36

36

36

1/ Ths staff requirsrnent^ for the direction of the Division are included
under "Social Devclopr.ont".

a/ One of theso atc.\'f ;■;enters is alloted to the Luaalca, Su"b-regional Office,

b/ Includes ono U2fA vojuntoor.

(") a(a) aen

nil

(a) Requested in 1970 - c-.o ^5 to Do 1

(b) Proi-ci:.eJ in 1971 - nil

8, OTHER TEMPORARY ASSISTANCE: )

?, OTORTT?:^ AifD jNIGHl1 DIFFERENTIAL: (

10,- SPECIAL KEiTINGS AND CONF'ERENCES: )

)
11, TEA^-L 0.7 STAPj1:

12. 'OESCHIfi'ION OF r?LOTFCTS:

Sco consolidated statement

See draft Annotated List of

Projects for 1969-1970 with

Projections to 1973 enclosed,
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1. DEP/RTMENT/OFFICE: ECA

2. PROGRAMME: VIII - Human Resources Development

B. Manpower and Training ; '.

3. ORGANIZATIONAL UNIT RESPONSIBLE: Human Resources Development

■ . Division:—'Manpower and Training

Section \ .

4. . DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES: .

The work programme in manpower and training is concerned with

the co-ordination of the Commission's training activities; research, :

studies and surveys on manpower educational and training requirements;

stimulation of demand ,for the training of Africans; and collaboration

with interested Specialized Agencies and other Organizations providing

training facilities for Africans, The central aim and objective of

the programme is to encourage, stimulate, advise and assist Member States

to train their nationals and to plan the mobilization of their human

resources.for the implementation of economic and social development plans,

through both national action and multi-national and/or sub-regional

action.

The Manpower and Training Section co-ordinates specific bilateral

training and fellowship programmes as well as co-ordinates, and advises

on the training programme of the Commission's secretariat. It also acts

as a clearing house for information on manpower development and on

training opportunities, and as a centre for the identification, assess

ment and evaluation of Africa's manpower and training needs in relation

to the Commission's development strategy. It undertakes educational

studies related to economic and social development objectives and man

power needs. It prepares other studies and special reports and carries

out surveys which provide a rational basis and documentary material for

advising Member States, at their request, on the provision and develop

ment of training facilities, the establishment and development of national

machinery for manpower planning and training co-ordination and on the

evaluation of manpower programmes. It organizes training courses for

African manpower planners and administrators of national training
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programmes, including trainers. It services the Commission's Sub-

Committee on Training which advises the Executive Secretary on the

Commission's training policy and programme. It collaborates with

the ILO, UNESCO, UWITAR, IDEP and the Organization of African Unity

in matters relating to manpower, education and training in an effort

to foster programme harmonization at the regional level*

5. LONG-TEEM PLAN:

The secretariat continues to co-ordinate bilateral scholarship

and fellowship offers channelled through the Commission and assists

with the implementation of the annual in-service training programme

of the Economic Commission for Europe, and UNITAR's group training

programme in technical assistance for African officials. Two training

courses in manpower planning and training programming have been

organized. It has participated in, and contributed working documents

for a number of international meetings in its field of competence and

has undertaken a number of studies and surveys in the field of manpower,

education and training. It has compiled a Roster of African Specialists

willing to offer their services to African countries other than their

home countries. An attempt has been made to identify the trained

manpower requirements, by categories and types, for the implementation of

industrial development programmes in East and West Africa.

For the period 1969-71 further intensified action will be taken

on all the foregoing activities. Advice will be given to Member states,

at their request, not only in the field of manpower planning, but also

on the policy and strategy for evolving co-ordinated programmes of human

resources development and utilization. Efforts will be made to achieve

an effective inter-agency collaboration and concerted action in the field

of training for development. Particular attention will be devoted to

evolving, and securing resources for an African Scholarship and Fellow

ship Fund for training and research in specialized fields, the training

of trainers, the promotion of sub-regional centres for training and

research on human resources and to collaboration with the Organization of

African Unity in promoting the establishment of specialized African

institutions for training and research.



D
E
P
A
R
T
M
E
N
T
:

E
C
A

O
R
G
A
N
I
Z
A
T
I
O
N
A
L
U
N
I
T

(
D
I
V
I
S
I
O
N
)

R
E
S
P
O
N
S
I
B
L
E
;

H
H
D

:
M
T
S

L
I
S
T
I
N
G
O
F
P
R
O
J
E
C
T
S
A
N
D
S
U
B
-
P
R
O
J
E
C
T
S
P
L
A
N
N
E
D
F
O
R
I
M
P
L
E
M
E
N
T
A
T
I
O
N

A
N
D
R
E
L
A
T
E
D
R
E
Q
U
I
R
E
M
E
N
T
S
E
X
P
R
E
S
S
E
D

IN
T
E
R
M
S
O
F
M
A
N
M
O
N
T
H
S

M
o
t
e
:

F
o
r

t
h
e

p
u
r
p
o
s
e
s

of
th
is

li
st

in
g,

a
pr

oj
ec

t
is

d
e
f
i
n
e
d

a
s

a
c
o
m
p
o
n
e
n
t

po
rt

of
a
p
r
o
g
r
a
m
m
e
w
h
i
c
h

c
o
n
t
r
i
b
u
t
e
s
a

sp
ec

if
ic

e
n
d
-
p
r
o
d
u
c
t
w
i
t
h
i
n
a
s
e
t
t
i
m
e
-
l
i
m
i
t
,

t
o
w
a
r
d
s
t
h
e
o
b
j
e
c
t
i
v
e
s
of

t
h
e
p
r
o
g
r
a
m
m
e
.

d
a
t
e
:
3
Q
N
o
v
e
m
b
e
r

1
9
6
6

S
E
C
T
O
R

V
I
I
I

j
H
U
M
A
N

R
E
S
O
U
R
C
E
S

D
E
V
E
L
O
P
M
E
N
T

B
.

M
a
n
p
o
w
e
r

a
n
d

T
r
a
i
n
i
n
g

B
R
I
E
F
D
E
S
C
R
I
P
T
I
O
N
O
F
P
R
O
J
E
C
T
S

P
r
o
j
e
c
t

N
n
.

4
5
(
c
)
(

i
)
T
h
i
r
d
M
e
e
t
i
n
g

o
f

t
h
e

E
C
A

W
o
r
k
i
n
g

P
a
r
t
y

o
n
M
a
n
p
o
w
e
r

T
r
a
i
n
i
n
g

(
1
9
7
0
)

4
5
(
d
)

R
e
g
i
o
n
a
l

S
e
m
i
n
a
r

o
n

E
d
u
c
a

t
i
o
n

f
o
r

D
e
v
e
l
o
p
m
e
n
t

i
n

A
f
r
i
c
a

(
1
9
7
0
)

4
5
(
a
)

E
v
a
l
u
a
t
i
o
n

o
f

E
n
r
o
l
m
e
n
t

a
n
d

O
u
t
p
u
t

o
f
P
r
i
m
a
r
y

a
n
d

S
e
c
o
n

d
a
r
y

S
c
h
o
o
l
s

(
1
9
7
0
-
1
9
7
1
)

4
6
(
a
)
(

i
)
M
e
t
h
o
d
o
l
o
g
y

o
f
M
a
n
p
o
w
e
r

P
l
a
n
n
i
n
g

a
n
d

T
r
a
i
n
i
n
g

P
r
o

g
r
a
m
m
i
n
g

(
F
r
e
n
c
h
:

1
9
6
9
)

4
6
(
a
)
(

i
i
)

T
r
a
i
n
i
n
g

C
o
u
r
s
e

i
n

t
h
e

T
e
c
h
n
i
q
u
e
s

a
n
d
M
e
t
h
o
d
o
l
o
g
y

o
f
M
a
n
p
o
w
e
r
P
l
a
n
n
i
n
g

a
n
d

T
r
a
i
n
i
n
g

P
r
o
g
r
a
m
m
i
n
g

(
E
n
g
l
i
s
h
*

1
9
7
0
)

4
6
(
a
)
(
i
i
i
)

T
r
a
i
n
i
n
g

C
o
u
r
s
e

i
n

t
h
e

T
e
c
h

n
i
q
u
e
s

a
n
d
M
e
t
h
o
d
o
l
o
g
y

o
f

M
a
n
p
o
w
e
r

P
l
a
n
n
i
n
g

a
n
d

T
r
a
i

n
i
n
g

P
r
o
g
r
a
m
m
i
n
g

(
P
r
e
n
o
h
t

1
9
7
1
)

N
R

N
R

P
R
I
O
R
I
T
Y

(
S
p
e
c
i
f
y

if
A
,
B

o
r
C
)

c
/

N

L
E
G
I
S
L
A
T
I
V
E

A
U
T
H
O
R
I
T
Y

A
5
i
a
)

E
v
a
l
u
a
t
i
o
n

S
u
r
v
e
y

o
f
U
n
i
v
e
r

s
i
t
y

E
n
r
o
l
m
e
n
t

a
n
d
M
a
n
p
o
w
e
r

O
u
t
p
u
t

(
1
9
6
9
)

N
H

4
5
(
b
)

S
e
m
i
n
a
r

o
n

t
h
e

P
l
a
n
n
i
n
g

o
f

t
h
e

E
d
u
c
a
t
i
o
n
a
l

S
e
c
t
o
r

(
1
9
6
9
)

N
H

N
E
C
A

H
e
a
.
l
7
3
(
V
I
I
I
)

E
C
A

R
e
a
.
1
2
6

(
V
I
I
)

E
C
A

H
e
s
.
l
7
3
(
V
I
I
l
)

E
X
P
E
C
T
E
D
D
A
T
E

O
F
C
O
M
P
L
E
T
I
O
N

1
9
6
9

1
9
6
9

1
9
7
0

1
9
7
0

1
9
7
1

1
9
6
9

1
9
7
0

1
9
7
1

1
9
«
9

R
E
Q
U
E
S
T

1
9
7
0

R
E
Q
U
E
S
T

1
9
7
1

P
R
O
J
E
C
T
I
O
N

R
E
G
U
L
A
R
B
U
D
G
E
T

R
E
G
U
L
A
R
B
U
D
G
E
T

X
B

R
E
G
U
L
A
R
B
U
D
G
E
T

k
3

2*

I
R
A

G
S
*

P
G
S

2
3

I
R
A

G
S
*

P
G
S

I
R
A

G
*

P
G
S



D
E
P
A
R
T
M
E
N
T
:

E
C
A

O
R
G
A
N
I
Z
A
T
I
O
N
A
L
U
N
I
T

(
D
I
V
I
S
I
O
N
)
R
E
S
P
O
N
S
I
B
L
E
:

T
T
B
T
)

.
M
T
S

L
I
S
T
I
N
G
O
F
P
R
O
J
E
C
T
S
A
N
D
S
U
B
-
P
R
O
J
E
C
T
S
P
L
A
N
N
E
D
F
O
R
I
M
P
L
E
M
E
N
T
A
T
I
O
N

A
N
D
R
E
L
A
T
E
D
R
E
Q
U
I
R
E
M
E
N
T
S
E
X
P
R
E
S
S
E
D

I
N
T
E
R
M
S
O
F
M
A
N
M
O
N
T
H
S

N
o
t
e
;

F
o
r

t
h
e

p
u
r
p
o
s
e
s

of
th

is
li
st
in
g,

a
pr
oj
ec
t

is
d
e
f
i
n
e
d

o
s

a
c
o
m
p
o
n
e
n
t

pa
rt

of
a
p
r
o
g
r
a
m
m
e
w
h
i
c
h

c
o
n
t
r
i
b
u
t
e
s
a

sp
ec

if
ic

e
n
d
-
p
r
o
d
u
c
t
w
i
t
h
i
n
a
s
e
t
t
i
m
e
-
l
i
m
i
t
,
t
o
w
a
r
d
s
t
h
e
o
b
j
e
c
t
i
v
e
s
o
f
t
h
e
p
r
o
g
r
a
m
m
e
.

S
E
C
T
O
R

V
I
I
I

i
H
U
M
A
N
R
E
S
O
U
R
C
E
S

D
E
V
E
L
O
P
M
E
N
T

fi
.

M
a
n
p
o
w
e
r

a
n
d
T
r
a
i
n
i
n
g

B
R
I
E
F
D
E
S
C
R
I
P
T
I
O
N
O
F
P
R
O
J
E
C
T
S

P
r
o
j
a
c
t

N
o
.

R
/

N
R

L
e
v
e
l

O
f
f
i
c
i
a
l
s

(
1
9
6
9
)

R

4
6
(
a
)
(

v
)
O
r
i
e
n
t
a
t
i
o
n

C
o
u
r
s
e

i
n

H
u
m
a
n

R
e
s
o
u
r
c
e
s

P
l
a
n
n
i
n
g

f
o
r
T
o
p

R

L
e
v
e
l

O
f
f
i
o
i
a
l
s

(
1
9
7
1
)

4
6
(
b
)
(

i
)
S
t
u
d
y

T
o
u
r

o
n
M
a
n
p
o
w
e
r

P
l
a
n
n
i
n
g

a
n
d
T
r
a
i
n
i
n
g

P
r
o
-

R

g
r
a
m
m
i
n
g

(
E
n
g
l
i
s
h
!

1
9
6
9
)

4
6
(
b
)
(

i
i
)

S
t
u
d
y
T
o
u
r

o
n
M
a
n
p
o
w
e
r

P
l
a
n

n
i
n
g

a
n
d
T
r
a
i
n
i
n
g

P
r
o
g
r
a
m
m
i
n
g

(
F
r
e
n
c
h
:

1
9
7
0
)

H

4
6
(
c
)
(

i
)
T
r
a
i
n
e
r
s
'

W
o
r
k
s
h
o
p

(
E
n
g
l
i
s
h
!

1
9
6
9
)

H

4
6
(
o
)
(

i
i
)

T
r
a
i
n
e
r
s
'

W
o
r
k
s
h
o
p

(
P
r
e
n
o
h
i

1
9
7
0
)

R

4
6
(
o
)
(
i
i
i
)

T
r
a
i
n
e
r
s
'

W
o
r
k
s
h
o
p

(
E
n
g
l
i
s
h
/
F
r
e
n
c
h
!

19
71
)

H

4
6
(
d
)

S
e
m
i
n
a
r

o
n

t
h
e

R
o
l
e

o
f

E
m
p
l
o
y
e
r
s

a
n
d

T
r
a
d
e

U
n
i
o
n
s

I
n

T
r
a
i
n
i
n
g

(
1
9
7
1
)

N
H

P
r
o
g
r
a
m
m
e

M
a
n
a
g
e
m
e
n
t

a
n
d

S
e
r
-

T
i
o
i
n
g

o
f
M
e
e
t
i
n
g
s

P
R
I
O
R
I
T
Y

a
(
S
p
e
c
i
f
y

if
A
,
B

or
C
)

c
/

N

L
E
G
I
S
L
A
T
I
V
E

A
U
T
H
O
R
I
T
Y

4
6
(
a
)
(

i
v
)

O
r
i
e
n
t
a
t
i
o
n

C
o
u
r
s
e

i
n
H
u
m
a
n

R
e
s
o
u
r
c
e
s

P
l
a
n
n
i
n
g

f
o
r

T
o
p

N
E
C
A

R
e
s
.
l
7
3
(
V
I
I
l
)

E
X
P
E
C
T
E
D
D
A
T
E

O
F
C
O
M
P
L
E
T
I
O
N

1
9
6
9

1
9
7
1

1
9
6
9

1
9
7
0

1
9
6
9

1
9
7
0

1
9
7
1

1
9
7
1

1
9
6
9

R
E
Q
U
E
S
T

1
9
7
0

R
E
Q
U
E
S
T

1
9
7
1

P
R
O
J
E
C
T
I
O
N

R
E
G
U
L
A
R
B
U
D
G
E
T

R
E
G
U
L
A
R
B
U
D
G
E
T

R
E
G
U
L
A
R
G
U
D
G
E
T

I
R
A

G
S
*

P
G
S

1
*

I
R
A

G
5
*

P
G
S

6
0

1
0

I
R
A

C
S
*

P
G
S

6
0



E/CN.14/441
Page 77

7, MANNING TABLE:

Established Posts

US D-2 35-1 P-.S •' ?-* P-2/1
Total P

& above

1967

1968

1969 * -

GS Consultants

Man-months

* Pr6p6sed

1969

1970

1971

60

72

36

60

60

Regional

Advi se rs

12

24

24

""requirements for the c!.:/cction of the Division are included

un,cLer. "Social

a/ Xniclud,es one Expert

'Posts:

(a)' Requested in 1970 ' - one P-3; two GS

7^ - one P-4; one P-3Projected "in

Heclassifications:

: (a) Requested in 1970 - NIL

■4Pro,ieGt.ed in 19-71 -■ NIL

ASSISTANCE: ' ' )

AFT) NIGK'- DIFFERENTIAL; (

10c SPECIAL MEETINGS AND CONFERENCES: )

lle T&AWh OF..STAFF: ■ = ■ <

OF PROJECTS-

""1

See consolidated statement

' ■ attached^

See draft Annotated List of

Projects for 1969/1970 with

Projections to 1973 enclosed,
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1. DEPARTMENT/OFFICE: ECA

£. PROGRAMME: VIII - Hiraan Resources Development
c» Public Administration

3. 02GANI2ATI0NAL UNIT RESPONSIBLE: Human Resources Development
Division-' :

Public Administration Section

4. DEFINITION OF PROGRAM,^, BASIC AIMS AND OBJECTIVES:

The programme in public administration is intended to assist

countries of the region in improving their administrative systems.

The programme is implemented through the publication of guides, manuals

and brochures, through conferences, seminars and training courses; and

advisory services, upon request, on all aspects of administration.

5. ■ LONG-TERM PLAN:

An adequate ievel of administrative competence must be regarded

as a pre-requisite to planning and development as well as to orderly and

effective government. While emphasis is given to projects and tasks

designed to assist in achieving the main objectives of the Commission,

viz. agricultural development and industrialization, any of the efforts

in the field of public administration must be directed, as in the past,

to the improvement of administrative potential in general, as part of the

infrastructure necessary for effective planning and, in particular, plan

implement at ion.

The difficulties of African administration are of several kinds:

- scarcity of middle-grade administrators; insufficient training

of certain senior civil servants for their responsibilities;

lack of young university graduates, specialists and technicians

in the public service;

- inadequacy of the structures and procedures of the central

administrative organs for the tasks of preparing, supervising

and carrying out development programmes; the problem here is

one of reform, organization and management;
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- in French-speaking countries, the absence of local administrative

institutions adequate to ensure the participation of the rural

population in the carrying out of plans or the failure of

experiments tried; in the English-speaking countries, the

failure to adapt the system of local government to this same

objective. The reforms needed in this area relate to the

elaboration of a new administrative strategy at the local level,

which in turn would lead to the establishment of new institutions.

In general, the solution to these broad categories of problems should

be looked for in a rational framework of "ends and means" which would

result in African administration being adapted to the needs of development.

"Administration for Development" is therefore the general theme which will

dominate work in this area in the quinquennium 1969-73*
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7. MANNING TABLE

196?

1968

1969*

1970*

1971*

Established Posts

US

-

-

-

-

-

* Proposed

D-2

-

-

-

-

-

L

D-l

-

-

-

-

P-5

-

1

1

1

1

P-4

_

-

1

1

1

Man-rc

P-3

-

-

-

-

-

onths

P-2/l

15/

-

-

1969

1970

1971

Total P

& above

!*/

2s/

3^

2

2

24

24

GS C

2

2

32/

36

36

36

msultants

3

3

3

Regional

Advis ers

5

54^

60

60

1/ The staff requirements for the direction of the Division are included
under "Social Development".

a/ Mr. van der Wielen, Associate expert, has been considered as a
a professional staff member for the proposals of man-month calculations.
His period of assignment will end on 32.5<.6y.

b/ One of the Regional Advisers is supplied by the UPU in connexion with
the Study of Postal Facilities in Africa.

c/ Includes one GS provided by technical assistance funds.

d/ It is hoped that, in addition, one Regional Adviser will be supplied
by UPU in connexion with the Study of Postal Facilities in Africa;
if so, all his time will be devoted to this task,,

e/ Includes % months of Mr. van der Wielen, Associat Expert.

f/ It is expected that delays in recruitment will reduce the available
man-months by 6 in 1969.
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New Posts:

(a) Requested in 1970 - nil

(b) Projected in 1971 - nil

Reclassifications:

(a) Requested in 1970 - nil

(b) Projected in 1971 - nil

8. OTHER TEMPORARY ASSISTANCE: )

9. OVERTI&iE AND HIGET DIFFERENTIAL: ) See oonsolidated statement
.10. SPECIAL MELTINGS AUD CONFERENCES; \ attached.

11. TRAVEL OF STAFF: (

12. DESCRIPTION OF PROJECTS: See draft Annotated List of

Projects for 1969-1970 with

Projections to 1973

enclosed.
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1. DEPARTMENT/OFFICE: ECA

S; PROGRAMME: IX - Population Programmes

3. ORGANIZATIONAL WIT RESPONSIBLE: Research^ Statistics Division^
Demography and Social Statistics
Seo-fc-ca ■ . ■'■_,.

4. DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES

The basic aim of the programme is to encourage countries to under

take demographic censuses and surveys and to set up organizational"

arrangements for collection and processing of vital statistics data?

to devise recommendations for improving the methodology in these fields;

to assist specialized and other agencies in the field of social statistics

(health, education, etc.); and to undertake analyses of such data and
prepare studies on demographic and social levels, trends and projections
in Africa,

5- LONG-TERM PLAN

In connexion with population projects, mention should be made of

the activities on population analysis, divorced as far as possible from

statistical data, methods and studies on population which come under

statistical programmes*

During the five-year period, most of the csnsuses and demographic

surveys for 197O vrill have been completed, and it will then be possible
to:

- get an up-to-date picture of the demographic position in Africa;

- draw the necessary conclusions for tho countries in the region;

- study the influence of the various factors on demographic changes

in the African countries;

- undertake studios which will help ir. the preparation and planning

of economic and social development policies in Ai'rica.
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7, MANNING TABLE:

us

1967 -

1968

1969* -

1970* -

1971* -

Established Posts

D-2 D-l P-5

- - -

_

_ _ —

_

_

P-4

1

1

1

1

1

P-3 P-

2

3

3

3

3

Man-months 19 &9

* Proposed (except XB
anticipated;

1970

1971

2/1

1

r-i11
2

Total P|

& above

4

5

5

5

6

D /

72

GS

1

2

2

4

6

24

48

72

Consultants

-

-

-

Regional

Advisers

-

-

-

-

-

-

1/ The staff requirements for the direction of the division are included

under "Statistical Services11*

a/ The balance of five man-months is accounted for under Statistical Services,

b/ The balance of eight man-months is accounted for under Statistical Services,

New Posts:

(a) Requested in 1970 - two GS

(b) Projected in 1971 - one P-2/l; one GS

Reclassifications;

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL

8. OTHER TEMPORARY ASSISTANCE:

9. OVERTIME AND NIGHT DIFFERENTIAL:

10. SPECIAL MEETINGS AND CONFERENCES:

11. TRAVEL OF STAFF:

12. DESCRIPTION OF PROJECTS:

See consolidated statement

attached.

See draft Annotated List of

Projects for 1969/1970 with

Projections to 1973 enclosed.
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1. DEPARTMENT/OFFICE: . ECA

2. PROGRAMME: X - Housing, Building and Physical Planning

3. ORGANIZATIONAL UNIT RESPONSIBLE: Industry and Housing Division^:
Housing Section

4. DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The work programme in the field of housing, building and planning

involves the preparation of documents for and the servicing of various

United Nations bodies dealing with the subject; studies arising out of

the decisions of such bodies; the planning of programmes of advisory

services to governments and substantive support for technical co

operation and technical liaison with United Nations Headquarters, regional

economic commissions, specialized agencies and other organizations active

in the field.

5. LONO-TEHM PLAN:

Inadequate housing in both rural and urban areas continues to be one

of the main problems facing African countries. This is the result of

a complex set of demographic and socio-economic factors, many of which

are interdependent and reflect the general level of development.

Population growth in Africa is estimated at 2.4 percent per annum.

Urban population is growing at 5 percent par annum. The amortization

of capital, the interest serviced, the expenditure on maintenance and

repairs, and the cost of management, are some of the problems to "be

solved, in order to maintain and repair dwellings, preserve existing

stocks, improve obsolete dwellings, and provide additional houses. The

present level of buidling costs is high. A major component of costs

is building materials and components; studies made by the secretariat

indicate that materials and components constitute about 50 to 60 percent

of house-building costs, There is little or no development in the

building materials industries, where activity in domestic production is

for the most part limited to the exploitation of natural resources and

to the use of bulk supplies of building materials such as gravel, lime,

bricks and a certain amount of timber*
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Planning machinery is still weak in most countries. Housing

policy is generally not integrated into economic development planning

-and the allocation of resources is in most cases on an ad hoc basis.

opecific action, therefore, necessary,on the provision of cheaper

dwellings, re-examination of financial policy, reduction of costs, and

production of adequate raw materials.

The place of housing must be determined as a function of economic

development. The objective of policy should be to choose between

housing programmes which have the greatest accelerating effect on the

provision of satisfactory dwellings in both urban and rural areas;

* .Since the completion of the studies and surveys that led to the

publication "Housing in Africa", the secretariat has been in a position

to establish priorities and provide advisory services to governments on

action-oriented measures. The Programme of Work and Priorities-in this

sector is, therefore, largely geared to operational activities.
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7. MANNING TABLE

1967

1968

1969*

1970*

1971*

Established posts

US

—

-

-

-

-

^Proposed

D-2

—

-

-

-

-

D-l

—

-

-

-

-

P-5

-

-

-

-

P-4

1

2

2

2

2

P-3

-

-

-

-

1

P-2/l

r-ir-i1
1

1

Man-months 1969

1970

1971

otal P

above

2

3

3

3

4

36

36

43

GS

1

,2

2

2

2

24

24

24

Consultants

3

3

3

Regional

Advisers

3

3

3

3

3

36

36

36

1/ The staff requirements for the direction of the Division are included

under "Industrial Development".

New Posts:

(a) Requested in 1970

v . (b) Projected in 1971

Rec1assificati

- nil

F-2/l

(a) Requested in 1970

("b) Projected in 1971

OTHER TEMPORARY ASSISTANCE:

nil

nil

)

j9. OVERTIME AND NIGHT DIFFERENTIAL: ^

10. SPECIAL MEETINGS AND CONFERENCES: )

11. TRAVEL OF STAFF:

12. DESCRIPTION OF PROJECTS:

See consolidated statement

attached.

See draft Annotated List of

Projects for 1969-1970 with

Projections to 1973 enclosed,
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1. DEPARTMENT/OFFICE; ECA

2, PROGRAMME: XI - Statistical Services

3* ORGANIZATIONAL UNIT RESPONSIBLE; Research and Statistics Division:-^
Development and Training Section;

ITaticnal Accounts and Financial

Statistics Section; and General.

Statistics Section

4.' DEFINITION OF PROGRAMME, BASIC AIMS AND OBJECTIVES:

The general responsibilities of the units concerned with statistical

services are:

(a) To provide substantive secretariat services for the Conference

of African Statisticians and other United Nations conferences and

meetings on statistical matters in Africa;

(b) To provide advisory services to African Governments in the

establishment of national statistical services and to assist in formulat

ing country technical assistance arrangements and in briefing experts;

(c) To establish and implement regional training programmes in

statistics and demography;

(d) To undertake research and prepare documentation for seminars

and working groups of experts and to consider the adaptation of inter

national standards to Africa in co-operation with the Statistical Office

of the United Nations and the specializad agenciosj

(e) To establish a system for the exchange of information on

statistical activities and methods among African countries;

(f) To make the Mechanical Unit established at the CommissionTe

headquarters available for research and demonstration purposes, for

servicing countries without equipment or with insufficient processing

capacity and to prepare reports on developments in data processing}

(g) To compile and analyse statistical data required for public

ations and for projects of other Divisions of the secretariat, and to

prepare statistical handbooks containing a detailed analysis and evalu

ation of data assembled in various fields of statistics.
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5* LONG-TEHM PLAN > ... ....

Since regional meetings on statistics began to be held in Africa,

substantial'improvements have been registered in the organization of

statistical services, the preparation of surveys and statistical data

and the training of stetisticians in the region. Nevertheless, much still

remains to be done to bridge the gap in the statistical information .

available in the African region.

In this respect, the work programme makes provision for assistance

so far given to .African countries to be continued, the object being to:

- improve the quality of statistical data;

- expand the area of available data;

- increase the number of statisticians;

- standardize concepts and methods in current use in the regionj

- establish a system for the exchange of information;

- collect data and undertake comprehensive surveys designed

to further the preparation and planning of economic and

social development policies.
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7. MANNING TABLE;

Established

US D-2

1967 -

1968 -

1969* -

1970* -

1971* -

* Proposed

D-1

-

1

1

1

P-5

2

2

1

1

1

Posts

P-4

1

3

3

3

3

P-3

6

3

3

3

3

Man-months

P-2/1

3

5

5

5

5

1969

1970

1971

Total P

& above

12

13

13

13

13

161*/

164*/

156

GS

30

31s/

31

32

32

372

384

384

Consultants

-

-

-

Regional

Advisers

4

4

4

4

1 4

48

48

48

the direction of the
a/ Includes three posts transferred with work from Economic Development
• 1 Planning, Projections and Policies.

V Includes 5 man-months of staff included under Population Programmes.
0/ Includes eight man-months of staff included under Population Programmes.

New Posts:

(a) Requested in I97O - one GS

(b) Projected in 1971 - nil

Reclassifications:

(a) Requested in 1970 - NIL

(b) Projected in 1971 - NIL

8.

9.

10.

11.

OTHER TEKPORAHT ASSISTANCE: )

OVERTIME AND NIGHT DIFFERENTIAL: \
SPECIAL MEETINGS AND CONFERENCES:)

TRAVEL OF STAFF:

12. DESCRIPTION OF PROJECTS:

)

See consolidated statement
attached.

See draft Annotated List of

Projects for 1969/197® with
Projections to 1973 ecnlosed.
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1. DEPARTMENT/OFFICE: ECA

2. PROGRAMME: XII - Science and Technology

3. ORGANIZATIONAL UNIT RESPONSIBLE: Natural Jesources and Transport

Division-' : Science and Technology
Section

4- DEFINITION OF PROGRAMME, BAoIC AIMS AND OBJECTIVES:

The Science and Technology Section was established in December

1966« Its major functions are:

(a) To serve as the focal point for United Nations activities

undertaken at the regional level for promoting and applying

science and technology to development;

(b) to promote co-operation among member bodies within the

region concerned with the development of science and technology;

(c) to ensure that programmes for science and technology

reflect genuine African needs and priorities;

(d) to consult with and assist governments and institutions

on the most effective and economical means of promoting science

and technology as instruments of accelerating structural change

of the African economies and societies;

(e) to secure the interest and support of aid-giving

institutions for programmes in science and technology at the

national and multi-national level.

5. LONG-TERM PLAN:

To fobus its programmes in the spheres which are considered to have,

the highest priority, the policy has been adopted to concentrate the

efforts of i-he Commission during the next decade on the promotion of

industrialization and the modernization of agriculture.

Industry provides the equipment and the consumer goods which

constitute the material basis for a higher standard of living.
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Promoting industrialization is a complex endeavour which includes such

activities ae development organization of markets, the establishment'of

plants using appropriate technology for.thq production of capital and

consumer -goods, the provision of We raw materials to these plants

either by importation or by exploitation of the natural resources, of the

region and finally the creation of an adequate infrastructure to supply

water and-power and to provide communication and transport. The'

realization of all these-fc^Ms in the developed countries has been made

possible by the advances made in .science and technology and the applica

tion of the knowledge in these fields to the solution of human wants.

Agriculture provides the raw materials for food and fibre. Increase

in the supply and improvement in the quality and variety of foodstuffs

are necessary to maintain existing levels of living standards in a

growing population. To ensure an improvement in living standards, the

food supply will need to expand much faster than the population and. hence

the productivity of agriculture must be raised. This is why agriculture

in Africa has to be modernized. By modernization we mean, apart from

other improvements in marketing and distribution,the application of

science and technology to the various operations in farming.

The connexion between the modernization of agriculture and the

application of science and technology is just as direct as it is for

industrialization. It is through scientific research that man has been

able first to determine and then to manipulate the relationships between

the inputs into forming and the yield in terns of more and better crops

and livestock. It id also through the application of science and technology

that improved methods of storage and handling and, where necessary, new

methods of processing have been developed to enable more people to enjoy

the benefits of 'increased production.

Industrialization and modernization of agriculture will involve the

acquisition of a considerable range of scientific expertise and techno

logy, and the dissemination of this knowledge in usable form within the

economy. This can only be effectively done by the education and
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training of .the necessary, manpower. Hence .a major .priority for the

African countries is the .development 04 the .human resources required

to apply, scien.ce ,and technology, . : . . . , . ..-:■■

In addition to procuring existing scientific knowledge and

technology, :»&ny- countries in Africa will also need to develop a

..CPnsidera'bl.e.ambunt of new technology to enable them to utilize their

natural"resources and to provide a solution to production problems

which are-peculiar to their environment. Hence the next priority

after the development of human resources for science and technology

.,is..the._creation of an infrastructure of institutions for research

and ,development, to promote the discovery of new knowledge and the .. .-. ;.

adaptation ,of existing technology to the solution of ..peculiar or.local

problems. ■ ..

In the advanced countries, many of the activities necessary to

provide the needs just stated arose from isolated initiatives. Hence

it took several centuries to create the existing networks of

institutions and organizations that produce the scientific and technical

manpower and form the foundations of modern industry and agriculture.

Recently, spectacular progress has been made by the same countries

through conscious planning of the use of science and technology to

promote economic growth and other development activities.

For the African countries, the necessity to plan consciously for the

use of science and technology is inescapable, if the modernization of

Africa is to take place in less than geological time. It is therefore

imperative that the various Governments develop capability within their

administrative systems for policy making and planning in science and

technology in a similar way to what has been provided for other sectors

of the national life.
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The ECA's role in the development of Africa has been set as one

of assisting the member countries to build up their economies and in

particular to develop the capability to eventually solve most of

their own problems. In doing this, ECA is expected to carry out

studies and surveys to elucidate the development needs of the African

countries and to make inventories of the resources of all types which exist

and which must form the basis for any programmes of action. From the

results of such studies and surveys, advice can be given on necessary

policies and programmes.

In another context, the ECA is also available to assist member States

in planning programmes to satisfy several needs,whether for the creation

of organization, for development of manpower or for the establishment

of institutions.
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k
e
d

w
i
t
h
'

s
p
e
c
i
f
i
c

p
r
o
j
e
c
t
s

s
h
o
w
n

a
b
o
v
e

S
u
b
s
t
a
n
t
i
v
e

s
u
p
p
o
r
t

o
f

f
i
e
l
d

o
p
e
r
a
t
i
o
n
s

A
s
s
i
s
t
a
n
c
e

t
o

a
n
d

l
i
a
i
s
o
n

w
i
t
h

a
c
a
d
e
m
i
c

a
n
d

o
t
h
e
r

i
n
s
t
i
t
u
t
i
o
n
s

a
n
d

o
r
g
a
n
i
z
a
t
i
o
n
s

R
/

N
R

C
/

N

P
R
I
O
R
I
T
Y

L
E
G
I
S
L
A
T
I
V
E

A
U
T
H
O
R
I
T
Y

A
(
$
p
»
c
i
(
y
i
f
A

E
X
P
E
C
T
E
D
D
A
T
E

O
F
C
O
M
P
L
E
T
I
O
N

,
B

o
r
C
) 1
9
6
9

R
E
Q
U
E
S
T

R
E
G
U
L
A
R
B
U
D
G
E
T

P
C

I
R
A

G
S
x

P

X
B

G
S

1
9
7
0
R
E
Q
U
E
S
T

R
E
G
U
L
A
R
B
U
D
G
E
T

P
C

I
R
A

G
S
*
-

P

X
B

G
S

1
9
7
1

P
R
O
J
E
C
T
I
O
N

R
E
G
U
L
A
R
B
U
D
G
E
T

X
B

P
C

I
D
A

O
S
1

P
G
S

N
E
C
A

T
e
r
m
s

o
f

R
e
f
e
r
e
n
c
e

1
9
6
9

1
9
6
9

1
1

7 4
1
2

4
8

1
6

1
0

4
1
2

T
o
t
a
l

3
6

3
-

1
2

2
2

6
0

7
1
2

4
6

3
8

6
0

1
2

2
4

4
6

2
3
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1967

1968

l'9o"9*

1970*

1971*

Established

US

-

-

-

-

_

D-2

-

-

-

-

-

D-l

-- ■

-

-

-

* Proposed

P-5

1

1

1

1

1

P-4

1

1

1

2

2

Posts

■P-3

-

1

1

1

1

Man-months

P-2/l

-

-

-

1

1

> 1969

1970

1971

Total j

& abov

2

3

3

5

5

36

6C

60

I GS

1

1

1

4

4

12

48

48

Consultants

3

7

12

Regional

Advisers

-

—

-

1

-

12

24

1/ The staff requirements for the direction of the Division are included
under "Development of Natural Resources".

New Posts;

(a) Requested in 1970 - One P-4, one P-2/l, three GS

(b) Projected in 1971 - HIL

Reclasslficationss

NIL .

8.

9.

10.

11.

0.2.

,(a) Requested in l>70

("h) Projected in 1971 ~ NIL

OTHER TEMPORARY' ASSISTANCE:

OVERTIME AND NIGHT DIFFERENTIAL:

SPECIAL MEETINGS AND CONFERENCES: )

TRAVEL OF STAFF: <

DESCRIPTION OF DUTIES:

See consolidated statement

attached .

See draft .Annotated List of

Projects for 1969/1970

with Projections to 1973

enclosed.
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1. DEPARTMENT/OFFICE: ECA

2. PROGRAMME: General Administration

3. - ORGANIZATIONAL UNIT- RESPONSIBLE: ■ Division-of Administration: "

: , All. units .except. Building \

: . ; - " " ■_ " " Management Unit ■. \ .

4^ ■"■:deotit£o^^ '. ■ ;
i , ■ ' .„.,;... ■-'■■■ ■ - ■ «

* The majqr responsibilities in this area ares

"; (a) To admi'riist'er the "budget and personnel within the finanolal

allotments and other provisions (including manning tables) issued-by the

Office of the Controller at Headquarters, and in accordance ;with the .."../.

Staff Rules and Regulations; | ; ■ i ■ ■ '

(b) Recruitment, appointment and administration of staff for the

ECA secretariat," on behalf of /tne Office of Personnel at Headquarters;

(c) To maintain arid' operate the library services;

(a)"" To make arrangements for servicing meetings of the Commission

and its. subsidiary bodies including the provision of conference services,

translation, editing, reproduction and distribution of documents;

(e) To administer the ECA annual programme for contractual

printing;

(f) To direct the general services of the ECA s-ecretariat, including

purchase, travel, local transportation, stores control; buildings management,

the registry and communications services. :

(g) To deal with matters concerning privileges and immunities of

ECA.staff} ■ : . . ,

(h) To provide administrative support to the ECA sub-regiorial offices!

% I£HQ-TERM PLAN

§ee'above.

6. ■ . WORK PROGRAMME

Not applicable.
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7. MAHNING TABLE

(a) Direction

-" *■:■;

1967

1968

1969*

1970*

1971*

: Established

'US ■

"* 1 -

-

-

-

-

ftrl

- 1

, 1

1

, t

1

]

Posts -r-. /

P-5.'

1

1

1

.1

; 1

P-4

: - ■

■ -

- .

P-3

-

-

-

-

-

-

-

Total V

& above
■ ■;■■ ■ ■

2!

2>

■2'

2\

2 :

OS,

3

i3

3

;3

3

■', J., .:. " ',. ' ', .

c cmsuitants :

• > '■-
! — ■

.. \

— j - ;

-

Regional'

Advisers

*'o ,."

_i ,-.:"■ .'

- ■ :

- ■ ■ ■ ■

Proposed

Kew Posts

(a) Requested in 197<^ - nil

(b) Projected in 1971 - nil

Reclassifications;

(a) Requested in 1970 -- nil

(b) Projected in 1971 - nil.
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(b) Personnel Section

1967

1968

1969*

1970*

1971*

Established Posts

US

-

-

-

-

-

D-2

-

-

-

-

D-l

-

_

-

-

-

-

—

-

-

-

P-4

-

-

1

1

1

P-3

1

1

-

1

1

P-2/l

2

2

2 '

1

1

Total P

& above

3

3

3

3

3

GS

12

12

12

12

12 ■

Consultants

-

-

-

-

-

Regional

Advis ers

■ -

-

-

-

-

Proposed

New Posts

(a) Requested in

(b) Projected in 1971

Reclassifioations:

(a) Requested in 1970

(b) Projected in 1971

nil

nil

one P.2/1 to P. 3

nil.
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(c) Finance Section

. — —

1967

1968
1

1970*

1971*

Established Posts

tJS"

-

-

-

-

-

D-2

-

--

-

D-l"

-

-

-

-

-

-

-

-

P-4

1

i

1

1

1

P. 3

-

-

-

-

_

P-2/l

2

2

2

2

2

Total P

& above

3

3

3

3

3

GS

12

12

12

12

12

Consultants

-

-

.. . -

-

Regional

Advisers

■ -

-

-

■' ■ -

-

Proposed

New Posts:

(a) Requested in 1970 - nil

(to) Projected in 1971 - nil,

RQ_clgasifications 1

(a) Requested in 1970 - nil

Projected in 1971 - nil.
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(d) Language Services

~' ■ II 1

— ■■ 1 1—^^^^

19-6,7;

196&-

19.69*,

1970*-

1971*
™

■-^AM

:US

:-

1

"'*' '■ — ■—

Established
I"1 !■■

1V2 51i

-.

"-*!■' -

™ IJ.

- J

1

r—

P-5

■■_■■ ■

r

1 ■■

1 ■■

Posts

P-4

-

""I"
1 1

1

1'

P-3

■9: .

9;

9

9;

9 i11'
—1—

■■' ' 11

—

p-2/1

■ 2 -

2

3.;
1 in

' 3 ■" '

i'otal P

11

11

- P i
■■■■ 1

' 13
-———.

— ^—

GS '
1 1 ■— —

4

4

6

6

6 '

—-■■■ L_L^

1
Consultants

1 ■-■■

Regional

Advisers
—■ ■■! —

■l—' "'' " !■ 1—■

" ' ■ ' 1 Mill

Proposed

New Posts;

■ \t) P.oijuested in 19?0

(b) Projected in 1971

Reclasaifications:

(a) Requested in 1970

Projected in 1971

nil

nil.

nil

nil.
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(e) Documents

19.67

1968

1969*

19.70*

1971*

Established ..Posts

US

-

-

-

-

-

-

-

.7.

-

D-l

-

-

-

-

P-5

-

-

-

-

P-4

-

-

-

-

<P-3

-

-

1

1

P-2/l

' '"1

1

I

-

-

Total P.

and above

1 :.

1

1

1

1

GS

41

41.

44^

46^

47^

Consultants

-

-

-

-

-

Regional

Advisers

-

-

-

-

-

* Proposed

a/ Includes three GS staff Prided from technical assistance funds.

New Posts:

id in 1970

(b) Projected in 1971

Reclassifications:

(a) Requested in 1970

(b) Projected in 1971

two GS

one GS.

one P-2 to P-3,

nil.
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(f) General Services

1967

1968

1969*

1970*

r.971*

,.. . ; Established Posts ; ■' '

■us-

-

'- ■

■-

- :

-

D^2

-

-

-

-

-

-.

- '

- ■

-

- I

_

- :

- ,

-

,P-i4

- .

•_ i

- :

-

P-3

1

1

1

1 -

1

•[—■—r——

P-2/l

i

•1;

1

_ V

I

Total P

& aboTe

2

. . ' 2 .'

: 2_'

2

2

GS

^33

33

;33

;33

33

Consul tan't s

■ , 1

. . . +•

■- - . - . ■

: - . -.

-

Regional

Advisers

■ —

■■ — ;

-

Proposed

New Posts:

(a) Requested in 1970 - nil

(b) Projected in 1971 - nil

Reolassifications:

(a) Requested in 1970 - nil

(b) Projected in 1971 - nil.
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(g) Library

1967

1968

1969*

1970*

1971*

Established Posts

US

-

- ■

-

-

D-2

-

-

-

I>-1

-

-

-

-

-

-

-

-

-

P-4

-

- ■

1

1

1

P-3

1

1

1

1

1

P-2/l

2

2

f-t

1

1 ; .

Total P

& above

3

3

3

3

3

GS

17

17

17

17

17

Consultants

•

-

-

-

-

Regional

Advisers

-

-

_

. -

-

* Prt»posei

New Posts:

(a) Requested in 1970 - nil
(b) Projected in 1971 - nil

Reclassifications:

(a) Requested in 1970 -' nil

(b) Projected in 1971 - nil.

8.

9.

10.

11.

12.

OTHER TEMPORARY ASSISTANCE: )

OVERTIME AND NIGHT DIFFERENTIAL: )

SPECIAL MEETINGS AND CONFERENCES; (

TRAVEL OF STAFF: )

)
DESCRIPTION OF PROJECTS:

See consolidated statement

attached.

Not applicable.
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1.

2.

3.

4.

DEPARIMENT/OFFICE: ECA

PROGRAMME: Buildings and Equipment

ORGANIZATIONAL UNIT RESPONSIBLE: Division of Administration:

. . Building Management Unit

DEFINITION OP PROGRAMME, BASIC AIMS AND OBJECTIVES!

The major responsibilities of the Unit are:

(a) To ensure the maintenance, management and security of the

office premises and the grounds of Africa Hall, including cleaning,

minor repairs and alterations to premises;

(b) To receive and control the distribution of office furniture,

office equipment and office supplies, and to make arrangements for the

upkeep and repair of movable properly,

5. LONG-TERM PLAN:

See above.

6. WORK PROGRAMME:

Not applicable.
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7. MANNING TABLE:

1967

1968

1969*

1970*

1971*

Established Posts

US

-

-

-

-

-

D-2

-

-

-

-

D-1

-

-

-

-

P-5

-

-

-

-

-

P-4

-

-

P-3

-

-

-

-

P-2/1

-

-

-

-

Total P

& above

-

-

-

-

-

GS

102/

iW

10*/

Consultants

-

-

-

-

Regional

Advisers

_

-

-

Proposed

a/ In addition there are 57 clean**e> guards and watoymen, including
those employed in eub-reg.ional offices, paid from general +-«™«-

assistance funds.

New Posts

(a) Requested in 1970 - NIL

(b) Projected in 1?71 - NIL

Re cla ssifications:

(a)

(b)

8.

9.

10.

Requested in 1970 -

Projected in 1971 -

NIL

NIL

OTHER TEMPORARY ASSISTANCE!

OVERTIME AND NIGHT DIFFERENTIAL!

SPECIAL MEETINGS AND CONFERENCES:

TRAVEL OP STAFFi

12, DESCRIPTION OF PROJECTSi

See consolidated statement

attached

Not applicable.

J A it




