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I. INTRODUcnON

I. Despite differing interpretations and priorities, a number of African political leaders believe
that to speed up economic development. private enterprise and entrepreneurship will play an
increasingly imponant role in the 19905 and beyond. In this respect, for alleviating unemployment
and income inequalities between rural and urban social groups, poverty and the adverse effects of
structural adjustment measures, there has been growing awareness of the key role that the
development of small- and medium-scaJe enterprises (SMEs) and the infonnal sector can play.

2. The role of the industrial sector in changing the economic structures of a country is well
known. It is indeed due to this sector that modernization takes place in the agricultural sector. which
is a key sector in many oountries, particularly in Africa. The industrial sector also innovates
development technology and raises productivity. Finally, it is the industrial sector that diversifies
production structures. thus creating employment both in its own and in other sectors, especially
services.

3. With their great economic and social potential, 5MEs offer the following advantages:

• Creating jobs with relatively small investments;

• Contributing significantly to the economy through production of goods and services;

• Integrating various sectors up and downstream in economic. social and geographical
terms;

• Development and dissemination of new techniques;

• Creating a cadre of entrepreneurs and managers whose dearth seriously impedes
economic development;

• Creating a pool of skilled and semi-skilled workers;

• Serving as auxiliaries to large enterprises;

• Adapting flexibly to market fluctuations;

• Supporting development policies which encourage decentralization and rural
development; and

• Helping to mitigate the adverse effects of structural adjustment programmes.

4. In Africa, SMEs are expected to contribute to sustainable technical and industrial
development, should the current trend towards social and economic liberalization be consolidated and
the political environment continue to improve. Such enterprises are basic to the industrial network
in many African countries. They represent more than 90 per cent of the Dumber of industrial
enterprises in Tunisia. while in Morocco. SMIs/SMEs fonn 94 per cent of all industrial enterprises.
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In 1994, they employed 56 per cent of the labour force and generated 48 per cent of production, 40
per cent of exports and 40 per cent of value added.lI

5. With the time it is taking to achieve subregional integration in Africa, the promotion of
small-business development definitely suits most African countries. given the limited sizes of national
markets. Moreover, the nature afthe basic needs of most people for manufactured goods is such as
can be better met by small industrial plants using technologies that are more flexible, less costly, and
highly labour-intensive.

6. The importance of developing modem small enterprises from the micro-scale. or directly
establishing them lies in the fact that, together with agriculture, they form the engine of economic
growth in Africa. Since the African business world is currently dominated by small business, there
is practically a vacuum in mid-spectrum which modern SMEs should fill. Filling this vacuum would
place technical. industrial and commercial development of the continent on more solid foundations.

7. From the foregoing, it would appear that the industrialization effort in Africa deserves to be
revitalized. Since large-scaJe industry has not been able to achieve expected objectives, it makes
sense to place more emphasis on SMls. African countries have therefore rightly accorded a vital
place in development policy for SM1-based industrialization.

8. Furthermore, during its thirty-eighth session from 21 September to 23 December ]993, the
United Nations General Assembly adopted recommendations and decisions (481188), which included:

• Urging the United Nations Secretary-General to strengthen United Nations
entrepreneurship promotion activities, on a priority basis, within resource availability
limits ...

• Inviting concerned member States to expand their information network with the
organs and agencies of the United Nations, in areas relating to entrepreneurship
activities and programmes...

9. Nevertheless, it would appear that most micro-enterprises do not have the necessary capacity,
qualifications or motivation for becoming modem small businesses. To reduce the number of micro
enterprises gradually, and increase the number of modern enterprises, professional and
entrepreneurship training should be introduced at all levels, backed by general economic growth.

10. In this light. the study essentially stresses three points, namely: i) the policies and support
services instituted in some countries to sustain and develop entrepreneurship and the enterprises
themselves; ii) training policies launched in selected countries to develop entrepreneurship and self
employment; iii) the policies and measures that African countries should adopt and implement for SMI
promotion. for encouraging them to play their role fully in industrial development.

J! Statement of the Moroccan Minister of Industry at the International Industrial Investment
Forum, held io Casablanca (14 - 16 May 1996).
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n. ENTREPRENEURSmP PROMOTION

A. Background

1. Current characteristics of African SMls

11. Despite their major role in providing employment and reasonable income to a good Dumber
of workers in the sector. SMEs and informal sector enterprises do not demonstrate such facets of
modern business as productivity and growth-based development. The significant results obtained to
date probably do oot reflect the extraordinary potential which they would be capable of achieving if
the development framework in which they operate could be improved.

12. The major characteristics of African 5Mb during the late 19805 are excessive dependence on
external factors of production, low technical and technological levels. and above all, the inadequacy.
even lack, of indigenous entrepreneurial capabilities. Indeed, such factors of produaioD as
technology, equipment and spare parts, and even raw materials. are largely imported.

13. Aoother characteristic arises from the fact that frequently, African technical industrial
personnel are largely foreign. The costs of such personnel are so high that they reduce the
profitability of the firms and, more seriously, keep African countries from achieving technical and
technological control. Clear evidence of this is the inability of numerous industrial plants to maintain
their own equipment. Generally, they have to calion foreign expertise or replace the equipment
prematurely.

14. The third characteristic. by far the most burdensome in the industrialization process, concerns
the limited entrepreneurial capabilities in the industrial sector. This sector is not only frequently
State-dominated, but existing private industrial enterprises are generally in the hands of foreigners.
The small number of African entrepreneurs are largely found in the commercial and service sectors,
or in speculative activities.

2. Business constraints

15. Despite their importance, SMEs face various obstacles which impede their growth, reduce
their ability to compete and generally prevent them from contributing fully to the achievement of the
major socio-economic objectives of Africa.

16. They face many difficulties in obtaining loans from established banking institutions, yet they
need credit to modernize their production techniques and accumulate sufficient working capital. They
particularly lack many of the technical, commercial and management skills needed for raising
productivity and product quality, to ease access to more profitable markets. These enterprises also
have difficulty in finding suitable business premises. They are usually poorly equipped to meet the
great challenges arising from economic globalization and trade liberalization.

17. Business development constraints include:

• High tax levels and a host of local charges;

• Difficulty in securing their legal rights due to the ambiguity in the legal framework
for business operations;
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• High financing costs and unavailability of funds;

• Burdensome administrative procedures;

• Poor infrastructure (roads, transpon. energy supply and telecommunications).

18. These constraints are cawed by numerous factors, such as. the inadequacy in some countries
of both a significant entreprenalrial culture and an enabling economic environment. This is often a
result of policies and regulations that are not supportive enough of smaJI- and micro-enterprises. Their
training, teeboologicaJ. financial and marketing constraints are even more pernicious and negative.

(.) Training

19. In comparing the African urban labour force (aged 15-59 yean) and the total number of urban
jobs, there seems to be excess labour supply. This imbalance arises from discrepancies between
population growth and the employment creation rate, as well as between the modern and the informal
sectors. The informal sector, despite having a certain dynamism, is unable to absorb the drolH'uts
from various levels of the education system.

20. This modern labour market structure prevails in most developing countries; the modern sector
is weak and its capacity to channel and generate enabling conditions for creating new jobs is small.
Modern sector employment is mostly in services, particularly transport, communications and

domestic service. The public sector is therefore the major employer on the labour market.

21. Furthermore, unemployed graduates weigh heavily on the conscience of society, embodying
a syndrome that is drawing the attention of the authorities and the media. The aCQuisition of such
Qualifications wa~ once like a passPOrt automatically entitling one to a job. Currently, however,
graduates may have to set up their own businesses to find a job. How can they do this when the
education system has not prepared them? Success in the struggle for a job and for progress will
depend, in the final analysis, on harmonizing the educational system with the world of work.

(b) Technology

22. Despite modernization by enterprises adjusting themselves to demand growth, the technical
level of African micro-enterprises remains weak. On the whole, they continue to put out products
of mediocre quality, using mostly manual tools. The adoption of such effective support measures as
improved access to financial resources, development of sub-contraeting, increase in the number of
tools and equipment produced on the spot and intensified dissemination of technical data, would have
the effect of improving the technical level and innovative trends of micro-enterprises, thereby
contributing decisively to the promotion of an entrepreneurship dynamic.

23. The technical level ofmicro-enterprises, especially in the manufacturing and artisan industries
depends largely on increased technical capacity, especially for local adaptations of existing products
and methods; that is to say, more on the inoovative technique than on the actual innovation. The
spin-offs of technical inoovattoo benefit both the micro-enterprise itself and those with which it has
liokages.

24. Technical improvements. for example, that are achieved by a manufacturing or machine repair
enterprise can result in improved business for small enterprises which use the products or repair
services. Furthermore, micro-enterprises are usually quite prompt in imitating profitable
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improvements introduced by businesses in the vicinity. Such spontaneous learning by practice can
sometimes be replicated or strengthened by local training activities.

(e) Marketing

25. In most cases, SMEs have only a rudimentary knowledge of sales promotion, packaging and
presentation of merchandise. Their development is constrained by Jack of sufficient outlets and cash,
to the extent where they frequently become dependent on advances from their clients. Micro
enterprise practices and skills need to be enhanced; they generally sell their products on local markets,
whether directly to consumers or to other enterprises. With few exceptions, micro-enterprises hardly
do business with large companies.

26. Furthermore, SMls cannot rely to any extent on the commercial support of the authorities.
In fact, they are at a disadvantage given the unfair purchasing practices of parastatal companies. It
is hardly surprising that micro-enterprises primarily name marketing and expansion bottlenecks as the
worst of their problems.

27. Other pitfalls, such as shortage of funds and suitable business premises, as well as technical
weaknesses and poor product Quality, mate access to profitable markets even more difficult. It is
ooly by overcoming such obstacles and simultaneously improving trading practices, that micro
enterprises can hope to have access to profitable markets. Some are already exporting abroad,
particularly handicraft producers whose use of labour-intensive methods and local materials, enables
them to realize net foreign exchange profits.

(d) Credit

28. In Africa, SMEs almost exclusively rely on their own funds or those of family members to
start up and carry on business. They urgently need more financing for use as working capital. This
explains why the Ghana Regional Appropriate Technology Industrial Service (GRATIS) has launched
a programme for tackling this problem, with financial assistance from the European Union (EU).
Eleven hundred clients have benefited, enabling them to meet their raw material requirements valued
at more than 391 million cedis.l'

Gratis Review Magazine, May t996.
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Working CapitaJ Programme Beneficiaries
Total .alue or raw materia'" supplied = 391 070531 ttdis (Ghana)

Type of enterprise No. of clients

Agro-industries 23
Manufacturing industries 17
Batik and dye-work 19
Services I
Metalwork 25
ITI1JS techoology transfer 8
Lumbering 6
Automobile maintenance 3
Jewellery making 3
Smelling 2
Weaving 2
Bricks and tiles 2

TOTAL III

Source: GRATIS Review Magazine, May 19%.

29. The efforts made to improve SME credit access through special programmes run by banks
and public agencies have not been very successful. Such programmes offered low, negative real
interest rates (owing to inflation) which have only resulted in an excessive number of chronic
borrowers scrambling for low·interest funds.

30. These programmes have not convinced the banks that the smallMbusiness sector is viable and
profitable. Small business loans cannot be used indefinitely as subsidies; enterprises should be
encouraged to repay their loans and accept the interest rates set to cover inflation, administrative costs
and financial risks, while repaying the borrowed capital.

B. ENABLING CONDITIONS FOR RAPID EXPANSION OF 5MIs

I. Enabling environment

31. It goes without saying that business development largely depends on the socia-political and
regulatory environment. This is determined by a combination of general and specific policies which
set the economic and legal framework in which enterprises have to operate.

32. Such policies affect the following areas: stability and economic growth; foreign exchange and
external trade; taxation; sectoral activities; infrastructure and administration. Government measures
which aim at crearing an enabling political and regulatory environment for enterprises, especially for
SMJs, should help to stimulate growth and competitiveness and so create a dynamic sector in the
economy.

33. The economy is becoming globalized. In addition, investment, appropriate technology and
personnel training remain top priorities because it is undeniable that no nation can be strong without
high-perfonnance entrepreneurial activity, ror can there be any development without competitive
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industries. Hence, the need for a suitably enabling environment. In both Ghana and Tunisia, as well
as in many other African countries. the investment plan tries to guarantee a stable, enabling
investment climate.

34. The servicing of this sector by public and private agencies, governmental and non
governmental organizations, employers' associations and major businesses with the provision of
technical, educational, financial, commercial and other support activities can complement but oot
replace the beneficial effects of a fully enabling policy environment. The basic objective of industrial
policy should be to establish an environment which allows businesses to thrive:

(0) Al the poficy 1e.e1

35. There are national smaJl-business promotion institutions in several African countries. To
name a few. the National Board for Small-Scale Industries (NBSSI) in Ghana, the lodustrjaJ
promotion agency (APO in Tunisia, the National industrial promotion agency (SONEPI) in Senegal
and the Industrial development office (001) of Morocco have mandates to promote and assist local
and foreign industrial investors, from project start-up to completion.

36. The Investment promotion centre of COte d'ivoire (CEPICI) has objectives of promoting
private investment and of encouraging and strengthening all SMI economic activities that contribute
to national development. In numerous countries, one-stop structures have been created, inter-alia,
to streamline and facilitate compliance with the administrative formalities concerning the establishment
of businesses and for accessing the incentives offered by the Investment Code.

(b) At the economic lenl

37. Macroeconomic, financial,legislative, fiscal, infrastructure as well as general policies directly
affect SME growth and competitiveness. Currently, a number of such policies are working against
these enterprises and should be revised and adjusted to create a genuinely enabling economic
environment in which enterprises of all sizes, including SMEs can blossom and grow.

38. With respect to fiscal policy, most African investment codes aim at reducing taxation on
capital goods, on the land needed for the investment, and on income and profits, besides granting
preferential tax systems for encouraging regional development. Other arrangements should be made
or planned for lightening and simplifying administrative procedures.

39. The formulation and adoption of coherent and appropriate policies should evolve from a
panicipatory and collaborative process which brings together all interested parties, namely, the
government, employer and employee organizations, and consumer associations.

(c) AI the social le.el

40. Efforts should be made by both governments and entrepreneurs to enhance the image and the
social status of entrepreneurs, who are frequently considered profiteers instead of creators of national
wealth. Specific action should be taken to improve both government operations and the relationship
between government and the business community in particular.

41. In 1993, the Government of Botswana launched its Movement for Productivity, aimed at
raising public sector efficiency. The cornerstone of this movement has been the introduction of work
improvement teams (WITs). A WIT is a group of workers in the same service, regardless of rank,
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who meet regularly to solve problem situations and examine the options for increasing probJem
solving capacity. This movement was inspired by a model in Singapore, which in tum is an adaption
of the Japanese Quality Control Circle.!'

42. Women who own and manage small-enterprises come up against such social and legal
obstacles as limited access to education. land and credit, and the demands of traditional family duties
which monopolize their time. A few own roodem, dynamic businesses but the majority own only
low-income micro-enterprises.

43. To remedy this situation, legislators and other leaders should make suitable long-term plans
and take concerted measures aimed at changing attitudes and mentalities. Women heads of enterprises
should be guaranteed free access to financial and other support services that are organized to take
women's responsibilities into account. especially in the family domain.

2. The human factor

44. Education and training policies are of priority importance in stimulating entrepreneurship and
for preparing individuals to launch their own businesses. It is important to reorient current training
programmes and adapt them to the needs of heads of enterprises and to those who aspire to become
such. Kenya, for example. has introduced entrepreneurship development in its technical training
system.

45. Morocco has received technical assistance from the Federal Republic of Germany to carry
out the following operations:

(i) In the industrial sector. the Institute of Applied Technology has been established in
close collaboration with the Federation of Metal Engineering and Electrical Industries,
as well as the proficiency centre, Kl!nitra;

(ii) The agricultural sector has also benefited from this assistance. at the level of
agricultural training institutions.

Finding.< - Africa Reginn, Number 9, October 1996.
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ALTERNATING VOCATIONAL TRAINING IN MOROCCO

In Morocco, a law on alternating vocational training was adopted on 21 May 1996. This law was
aimed at involving companies in the whole vocational training process, thereby ensuring constant
adjustment of the training to the realities and requirements of the business sector. This development
has been the fruit of continuous dialogue between the various actors in the sector, including vocational
chambers and guilds, training departments, local communities and the productive sectors.

This alternating vocational training is of two to three years duration and takes place (at least 50 per
cent) within the enterprise. Thw, the business is sure that the trainee is getting methodical and phased
training and has free access to the training materials and tools necessary. The enterprise is responsible
for appointing a supervisor for the trainee and facilitates inspections and spot checks authorized by the
programme administrators.

Thus, the vocational training institution gives theoretical and technological training to the tramee and
monitors bis progress while on assignment to an enterprise. The law defines the respective roles of
both the enterprise and the vocational training institution in the organization of such training.

Moroccan law also provides incentives to attract enterprises to participate in such vocational training
on a large-scale, without reducing the numher of permanent personnel:

• Upon completion of their training, trainees work for three years with the
host enterprise; i

• The stipend paid to the trainee by the enterprise is exempt from all
fiscal or parafiscal taxes; and

• Trainees are insured against work-related accidents and illness by the
vocational training institution.

46. Tunisia and Mali have implemented several initiatives to develop entrepreneurship especially
in agricultural areas along the coast. One initiative, the Training and Selr·F.mployment Project
(FORTl), which was designed and implemented with Gennan cooperation in three of Tunisia's
governorates.

47. This training commences with a relevant selection. before client identification which requires
proof of potential, an integrated, repetitive approach, with active simulations, using role playing that
is adapted to Tunisian culture.

48. Learning by experience and action is completed with the feedback from the active and
responsible participation of trainees and facilitators. During the cycle, the banks assist with such
activities, including the selection process.

49. The CEFE method (Cn!ation d'Enterprise et Formation d'Entrepreneurs - business
establishment and entrepreneurship training) as applied, finds its source in the New Business Creation
(NBC) model which was designed in Nepal in 1979 for slatting new businesses. Evaluation of the
implementation phases of the NBC model led to the first NBC training manual in 1984-1985, prepared
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by GTZ experts and local counterparts from Nepal. The success of this CEFE pilot programme led
to its replication in almost 70 countries, including Mali.

SO. The CEFE method uses an integrated and personalized approach which allows participants

to:

• Self-select the project which they want to carry out;

• Self-assess their own personalities, capacities and resources;

• Determine the degree to which staffing skills match project requirements;

• Assess project feasibility based on self-gathered data; and

• Present and defend their business plans before the bankers participating in the project
cycle meetings, particularly at the selection stage.

TRAINING AND SELF-EMPWYMENT PROJECT (FORTI): TUNISIA

The FORTI project has two objectives:

• To develop vocational training that responds to regional economic needs and
encourages self-employment;

• To establish entrepreneurship training following the CEFE concept developed in 70
countries of Latin America and Asia.

Two agencies, the Tunisian employment agency (ATE) and the Tunisian vocational training
agency (ATF) and three consultants recruited, teamed up with two specialized offices
mandated by the German agency (GTZ) to support the project. The project duration is six
years and commenced in September 1995.

Such training focuses both on professional action to improve information about the
environment faced by small enterprises and entrepreneurs and on adapted technology. The
centre can train 100 participants per year and expected outcome includes:

• Setting infrastruetural and other necessary requirements in place;

• Personnel training;

• Preparation and testing of curricula, including materials for sharpening
entrepreneurial skills;

• Development of a special ized documentation network;

• Establishment of a monitoring and evaluation system.
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51. The CEFE approach comes in three major phases: the launching, the training and the follow
up monitoring. The launching phase includes socio-economic assessment of the training potential of
the zone. the pre-selection process and the selection.

52. Training takes place for four weeks and includes self-evaluation by participants. identification
and mastery of basic entrepreneurial sulls, and role-playing to analyze both the elements affecting
the business cycle and the entrepreneurial qualities necessary. During this phase, the project takes
shape and the pre-feasibility study is divided into foUf interdependent sub-modules:

• Marketing (if there is no market. there is no project);

• Technical (product specifications);

• Elements of management;

• Finance (investment, income and operating expenses).

53. The pre-feasibility studies are submitted to locaJ financial institutions and the critiques of the
studies are done openly with the promoters so that they can improve the studies as necessary.

54. South Africa has adapted the CEFE method to its education and training sector; thus, Rhodes
University in Grahamstown introduced it in January 1996 as an intensive third·year course. At the
secondary level, the Peninsula Tecnicon, Cape Town and Cape College have officially introduced a
three-year Small-husiness Management Course that awards a national diploma.

55. In Ghana, entrepreneurship training has been carried out by -NBSSI- which bas also
established business advisory centres in all the regions, in order to avail facilities and advice to
promoters and entrepreneurs. Furthennore, the Ghanaian foundation, EMPRETEC, which is
sponsored by UNDP, the European Union, the Overseas Development Agency (DDA), Barclays Bank
of Ghana and NBSSI, organized seminar and worlcshop entrepreneurship courses on various aspects
of business operations. In addition. with aDA assistance, EMPRETEC arranged for the services of
British consultants to be available to those Ghanaian entrepreneurs who requested them. at subsidized
costs. The entrepreneurship development programme is an integral part of the training received in
technical schools and a course is being tested at the university.

56. Entrepreneurship training is multi-dimensional and the various technical and economic
management aspects can overlap. It is evident that in developing countries, the education process
does not give all individuals the comprehensive training for stimulating the emergence of an
entrepreneurial class.

57. It is doubtlessly at this level that informal sector development is decisive, because
apprenticeship is a part of the training process that enables the individual to set up in business early.
However. training acquired in the modern sector is far more important than that which is carried out
by the informal sector only. because it goes beyond routine tasks and activities.

58. Such administrative sltills as planning. productivity management and management accounting
can be improved in existing enterprises using low-eost local training opportunities. especially those
based on small producer associations and which aim at group acquisition of technical know-bow. To
promote youth employment, the system of apprenticeship should be developed and the educational
system sbould accord far more imponance to entrepreneurship and basic management skills. An
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entrepreneurship culture can also be developed by publicizing the achievements of beads of successful
enterprises and by introducing basic management training into school curricula.

59. In response to the inescapable globalization of world markets, a plan to upgrade business
perfonnance has been introduced in Tunisia. It is founded 00 indepth analysis of the activities and
achievements of the enterprise, since the success of the entrepreneur will at every moment rest aD
the meticulousness with which each detail ofbusiness life will be scrutinized. The Tunisian industrial
investment promotion agency (APO has been entrusted with this upgrading exercise.

60. This needs assessment comprises a series of activities leading to:

• Increased competitiveness, by improving productivity, quality control and
supervision;

• Adoption of new production techniques and know-how, to meet international
production standards; and

• Financial capacity-building of the enterprise.

61. To strengthen the technical and technological skills of promoters and entrepreneurs, several
technical centres have been established in Tunisia namely, the technical centre for textiles (CE'TTEX),
the technjcal centre for construction materials, ceramics and glass (CfMCCV), and the technical
centre for mechanical and electrical industries (CETIME). These centres provide the following
business services:

• Technical and management expertise, on demand, for technical assessments and
programme adjustments;

• Laboratory services for all types of analysis and data;

• A data bank: for assisting in the research for partners and for providing information
on products, technologies etc.;

• Maintenance procedure manuals;

• Appropriate management tools for each sector, for value assessment, and for
calculation of production schedules and standards;

• General and specific studies on market research, project evaluations, quality checks
and strategies.

62. Each year, in collaboration with the operators in the sector, these centres also organize:

• Programmed training cycles, with both inter- and intra-enterprise courses and,
infonnation and sensitization seminars;

• Promotional, cooperation and partnership activities aimed at following up business
opportunities.
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63. The potential of other centres for packaging, chemical, lumbering and agro-food industries
has been examined and they were expected to become operational the following year.

64. In C6te d'lvoire. public institutions such as the national institute of technical trammg
(lNSEl) undertake vocational training. INSET has a policy of compulsory training courses for which
it is famous, as is the effectiveness of its training. It offers courses on labour, design and languages
which run for 4 to 6 weeks, with part-time options for pre-employment training. In this institution,
companies take part in measuring the quality of the courses and the electives offered. They are also
involved in aptitude assessments using the trainees they receive. This is a situation where training and
work are effectively continuous.

3. SupPOrt and publicity services

65. Many are the small enterprises whose low level of technology and technical qualifications
make it difficult for them to guarantee and expand the marketing of their products and to obtain the
capital they need. Such problems can only be partly solved by general incentives and require other
activities in the form of support services specifically designed to meet the needs of the companies and
which are sometimes guided by sectoral or sub-sectoral development strategy.

66. Promoters have insufficient data and resources for confronting all the problems of starting a
company, particularly with regard to land acquisition, building construction, equipment purchase and
plant operations. They not only face shortage of funds but also inherent organizational and basic
infrastruetural constraints in promoting projects.

67. Besides an enabling policy environment, small companies can be usefully offered services and
assistance especially aimed at fostering productivity and growth, by simultaneously enhancing
techniques and quality, in order to increase the value added produced by the company, thus allowing
market expamion. Such services should be demand-driven, based on the known outlets for small
businesses, and should be delivered on or near location. tn this respect, it could be advantageous and
more profitable to targets those categories of companies that would most henefit from such assistance.

(a) Incubator technology cenlreS

68. The incubator technology centre is a new approach to SME creation. It provides selected
promoters with the services they need to develop their ideas about design through to marketing stages
and the launching of operations. It can also help existing enterprises to strengthen and expand
activities.

69. Such a centre can supply a range of common services including incubator space, training. a
common secretariat. start-up credit and development and marketing assistance. Strict regulation of
entry and exit is aimed at ensuring that the efforts exerted by the centre in assisting innovative
enterprises to grow rapidly can have a significant impact on the local economy. The location of the
company within the complex is limited to 3-5 years in Morocco. thus guaranteeing reasonable rotation
of tenants.

70. Management assistance is frequently provided through tight monitoring of business operatiOns
in relation to the scheduled programme and by ensuring that the incubator industry functions as a
company aiming at financial self-sufficiency. Experience suggests that provision of one-stop services
and of common services to the business community can lower the failure rate of new enterprises by
80 per cent, by reducing overhead costs.
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71. In Nigeria and in zambia. promoters receive training for increasing their technical and
management sk.ills. Publicity services are available for assisting both small and large enterprises
which wish to use the technical skills and facilities at the centre

(b) Industrial zones or parks

72. Basic infrastructure should be strengthened. especially with regard to industrial Jand
availability and development. Such basic infrastructure, particularly for servicing industrial premises,
is an essential element in private investment attraction.

73. Technological infrastrucruredevelopment such as iodustriallaboratories and technical centres
are indispensable in these times. In ueland. the techoological growth centre of the Shannon region
re-groups around the international airport, an industrial zone that has become host to selected
international companies, a small-business nursery, a science university and a technology park: with
laboratories and a research centre. Similarly, with student enrolment at 8,000, the university brought
research and industry together, using in-eompany training of at least one year duration.

74. In Kh~misset. Morocco. a programme has been introduced for supplying young promoters
with business premises. under affordable financing conditions, with a hosting facility and services
adapted to fostering the establishment and development of their businesses.

75. The establishment of hosting facilities in the form of modular premises on hire-purchase
terms, will doubtlessly help to relieve installation constraints. Such premises have been erected in
Morocco. in village complexes. In practice, this means setting up a promotion and advisory office
in eacb "village", which functions for at least two years and is responsible for all the business
operations initiated. It~ role is to support the promoter through the various phases of enterprise start
up.

76. According to the current data. this programme succeeded in 60 such business villages
distributed throughout Morocco and eventually created 4Q,OOO jobs. The cost of premises was
reviewed, as an incentive to promoters, and the costs varied between DH 400 (Dirham) per month
for 40m2 premises, and DH 1.600 per month for 240m2 spaces. Annual income from rents would
be earmarked for constructing additional space at the rate of 15 per cent annually. The villages own
dynamism would lead to creation of around 4,000 new jobs annually.

77. In all phases of implementation, this project involves local governments, which provide
serviced land to host the industrial village and become part of the self-managed development of
business premises.

(c) financing

78. Informal finance is generally the most widespread form available to small enterprises and in
rural areas. It can take several forms, such as:

• Mutual aid loans from family, friends or a group;

• Loans from local moneylenders, generally at high interest rates, 00 the order of 50
per cent per annum;
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• Revolving loans from savings and credit associations (AREC). These associations are
widespread in Africa where they are called ikub (Ethiopia), djanggi (Cameroon),
tontine (West Africa). chilemba (Uganda. Malawi, Zambia and Zimbabwe). esusu.
~u. asusu. (Zaire and Liberia) and cheetu in Sri·Lanka, to give a non-African
example.1!

79. This situation arises largely from the reluctance of fmanciaJ institutions, especially banks, to
grant credit to small plants and to a rural low-income population unable to offer the usual forms of
collateral. Commercial banks view small-business loans as bigh-risk. and as offering only insignificant
benefits in relation to high administrative costs. Frequently, they have neither the organization, nor
the financial capability to push for entry into any market. From an assessment of existing financing
and credit systems, the following emerges:

(i) Cooperatives

SO. These systems which are directed towards financing production and marketing-related
activities take various forms depending on the country. They comprise rural savings and credit
unions, people's banks, mutual aid savings and credit, cooperative banks and savings and credit
cooperatives.

81. Cooperative financing systems exist in many African countries. In Cameroon notably, in
1984, there were 123 credit unions, and 154 pre-unions with more than SO,OOO members. The credit
unions are generally affiliated to the Cameroon Cooperative Credit Union League (CAMCUL).
Emphasis is on savings mobilization, with the savings/credit ratio limited to 0.75. Most loans are
short-tenn, at an interest rate of 12 per cent per annum.

82. In Kenya, the Cooperative Savings Scheme (CSS) was affiliated in 1970 to the relatively
older Cooperative Productions Credit Scheme (CPCS). Participants in the cooperative savings scheme
include both cooperatives and commercial companies, which fulfil the three conditions, namely, that
they have an agreement with CPeS, have a team trained in financial management and standard
accounting and have collateral. The savings interest rate is fixed at 4 per cent.

83. In Niger, 10 savings and credit cooperatives were established from March 1991 to July 1992,
within the framework of a project promoting popular savings and credit unions, with the help of the
World Organization of Cooperative Credit Unions (WOCCU).~ According to the conditions and
modalities for savings mobilization and credit disbursement, a member would have to wait six months
after the first deposit to become eligible to borrow. The savings interest rate would depend on the
success of the union. On the other hand, the credit interest rate is currently 2 per cent per month.

84. In Nigeria, existing savings and credit cooperatives are grouped into unions, especially in
the western pan of the country. The system also includes cooperative banks which grant loans to

~ See Jean~laude Woillet, Technical Reoort on credit to anjsans in rural areas: review of
financing systems in developing countries, paragraph 121, page 8. World Employment Programme
Technology and Employment Service, WEP 2-191R.T. No 9, International Labour Organisation.

~ Data collecting mission on Trade Facilitation structures and mechanisms in rural areas,
Yaoundt and Niamey, 20 February to 4 March 1993. Informalion furnished by the National
Cooperative Union (UNC) of Niger.
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cooperatives at preferential rates. Additionally, there are also management and investment
cooperatives.

(ii) Associations

85. Financial associations. although close to previous systems. are differentiated by their form
of organization which is mostly based on voluntary service and adjustment to specific financing
problems. In Zimbabwe. savings clubs were set up in 1963 by rural women, in response to the
failure of government programmes. Currently numbering 5,700, (with 200,000 members. ofwbich
97 per cent are women) these clubs receive technical assistance from the National Council of Savings
Clubs, a oon-govemmental organization (NGO).

86. In Rwanda, groups associate according to the -Muvandimwe- formula which combines
characteristics of the informal system (tontine) with those of the fannal cooperative system.

(iii) Government schemes

87. Governments playa decisive role in awarding loans to low-income rural business people and
to small enterprises, with assistance from international financial institutioM. Government action can
take the form of a series of regulations defining specific financial policy, or direct action on behalf
of the people, through banks and public institutions or through the private or mixed sectors.

88. In Cote d'lvoire, national funds for social development have been increased by the Ivorian
Government to more than CFAF 21 billion since 1994, distributed according to the various areas
covered by the assistance including promotion and diversification and employment integration and
support. Accessible both to men and women, the funds covered such varied activities as:

• Creation of micro-projects and micro-enterprises;

• Creation of labour-intensive economic activities;

• Employment of young graduates and re-employment of workers retrenched from the
private and public sectors;

• Promotion and diversification of agricultural exports;

• Development of cooperative groups and support to their marketing structures;

• Assistance to young-farmer initiatives;

• Promotion of animal husbandry;

• Promotion of the youth and enhancement of family living standards;

• Support to the creative arts and nattonal culture.

89. In Cameroon, for example, government authorities have set up a new agricultural credit
structure which could resolve the difficulties that rural businesses have with gaining access to bank
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credit. This Dew structure has to be managed according to semi-banking principles, with an interest
rate ODe point higher than that set by the Central Bank (12.5 per cent).tI

90. In Ghana, groups of small fanners have been formed since 1969, under an initiative aftbe
Agricultural Development Bank (ADD). In limiting credit costs and countering the powerlessness of
the defective cooperative system, the ADB developed a credit scheme within a product-based
framework for fanning credit groups. These 5-10 member groups are specialized in some cases and
receive short-term credit at 13 per cent interest.

91. The Moroccan public authorities have initiated and developed an integrated system of
assistance for promoting investments by young promoters, by availing several lines of credit to
·young entrepreneurs-. through INMAA-ACHAABI credit and guaranteed funds. A triple
agricultural credit structure has also been put into place: the national agricultural credit union (eNCA)
which sets general policy, the regional agricultural credit unions (CReA) which loan to large
proprietors, cooperatives and groups, and the local agricultural credit unions which loan to small
operators. These are short and medium-tenn loans at 13 per cent interest.

(iv) Private banking

92. Private banking systems in rural areas comprise both rural banks and rural outreach networks
of banks operating in urban environments. Financial operations can be directly affected by the banks
themselves and by such intermediaries between them and the clients as NGOs, associations and
cooperatives. From 1970 to 1983, in Zimbabwe for example, the Silveira House NGO functioning
as a private bank, set up a fund for granting new loans from repayments. The loans were given to
groups, but repayment was done on an individual basis. The loans were provided without bank
charges until 1982. In 1983, the interest rate was fixed at 5 per cent.

93. Nevertheless, in most African countries, a certain reluctance on the pan of private banks to
make loans to small enterprises and small rural operators has been noted. These institutions do not
have an agency network which could enable them to penetrate rural areas more effectively and with
operational control. They do not find the advantages of loans to such small-scale clientele significant
enough to justify network expansion. A notable exception is found in Malawi where the share oftbe
agricultural sector in the total number of loans granted by banks was 40.5 per cent, and the annual
growth rate of agricultural credit was of the order of 33.95 per cent from 1973 to 1984.I1

94. Various forms of government pressure is exerted for more active participation of the private
banking sector in rural credit schemes. This is because various governments, through the Central
Bank, set a fixed percentage of the loan portfolios that must go to small enterprises and to

~ Ibid. Data collected by the Direction de la planification (planmng Unit of the
Ministe-e du plan et de I'amenagement du territoire), (Ministry of planning and lands),
Yaouod6, Cameroon.

!! See Centre for Financial Assistance to African Countries-FINAFRlCA, -Savings and
Development", Ouarterly Review, No.4, 1992 - XVI.
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agriculture.!' Other credit schemes in partnership with private banks, national banks and other
financial institutions also operate.

95. Still, resource transfers to the smaJl-business sector remain small. The investments necessary
for development of the sector require special financing policies and schemes. with permanent
structures for assistance, monitoring and control.

!' See Reron of the Seminar on Rural Financial Policies in Francophone Africa. organized by
the Regional Association of Agricultural Credit for Africa, Ouagadougou, Burkina Faso, 21-26
May 1990.
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CREDIT SYSTEMS FOR DEVELOPMENT PROJECI'S"

Governments channel a number of financial resources to small businesses and rural people, through
various projects. for example. those which raise productivity. integrate development and improve
marketing. In Cameroon particularly, the new productive nticro-projects for Cameroonian women
(MPPF-Cam). which have a 5-year duration. are part of bilateral aid from the Canadian Government,
under the Ministry of Social Affairs and Women's Status, and executed by the Canadian organization
for solidarity and development (OCSD). The whole project aims at supporting women groups through
training. relevant research. monitoring and operational programming of micro-projects, and
disbursement of loans repayable over three years, at 12 per cent interest.

In Niger, the Cooperative League of the USA (CLUSA-NIGER) concluded a financing agreement
with BlAO in 1985, to form a guarantee fund. The agreement is based on a simple principle, namely,
giving loans to CLUSA-affiliated cooperatives that are guaranteed by the funds deposited with SlAG
Niger. In case of default, the bank pays itself the indemnity. From 1985 to IS June 1992, CFAF S6S
million were disbursed in such loans.

In Swaziland, moreover, a development project targeted at women has been operational since 1979.
The project cycle encompasses various activities including appropriate technological training and.
assistance with the acquisition of raw materials, other resources and marketing. From the outset, the
need for credit that the women involved in the project had, was apparent and a self-replenishing fund
was set up. Subsequently, from 1978 to 1980, this fund received SUS 62,000. In the beginning, the
interest-free loans granted were repayable after 12 months. Afterwards, monthly payments were
instituted and a 10 per cent interest rate set. Loans were made on condition that the borrowers had on
deposit at least 10 per cent of the capital requested, had undergone training by the project, had proven
professional and management capabilities as well as marketing potential for the proposed activity.

Financing systems often focus on groups: savings, credit, credit and savings, cooperative, and
professional groups. Some of these groups were formed spontaneously; others were formed as a
condition for getting credit. Such groups offer more security than do individuals.

(d) Marketing

96. Small enterprises are iII-prepared to overcome the difficulties of sell ing their products on local
or foreign markets, because the situation is very challenging. Marketing requires high quality,
realistic production, logistics for sending consignments, pre- and post- financing of shipments, secure
credit arrangements and, expon guarantees. Expon agencies can play an important role in such
activities.

~ Op. cit. See Jean Claude Woillet, ILO. WEP 2-19/R.T. No.9, for Madagascar and
Swaziland. Information on Cameroon and Niger was collected during the data collection mission on
The Trade facjliatation Structures and Mechanisms in Rural Areas, Yaound~ and Niamey, 22
February to 4 March 1993.
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97. The availability of new telecommunications technology opens new international business
horizons for 5Mls, where marketing abroad is DO lODger an insunnountable obstacle. The long
process of market selection. buyer identification, sample selection, preparation of trade offers and
bargaining can all be done without leaving the place of work. thanks to telex, telephone, te1efax.
electronic mail (e-mail) and other means of telecommunication.

98. In many developing oountries. another mechanism used successfully by SMEs to market their
products is the -export houses-. These entities. which are different from trading houses, build
contacts between the small producer and the market. They are frequently establishments of
considerable size. which have affiliate offices in various parts of the world. These houses manage
a large range of export products and are equipped with staff that include all types of international
trade specialists.

99. Almost all developing countries have a large number of products that are potentially
exportable, but which do not reach markets because of the lack of marketing skills on the part of
those producing them. This observation is less applicable to anisan products in rural environments
than to many industrial and agm-industrial goods, such as clothing, leather goods, light and medium
engineering works, processed fruits and vegetables and flowers.

100. To encourage trade, Morocco and Tunisia periodically organize work days between locals
and foreigners, to discuss business opportunities. [n 1994, the -Day for the Young Investor-- was
organized at Sail!, Morocco. and the focus was on incentives to hdp young people start their own
businesses, namely:

• Launching of workshops for young promoters in several pans of the country;

• Establishment of technical units responsible for assisting and training young
promoters, by directing them to profitable projects.

(e) Quality control

101. Quality control is no longer considered a luxury investment that is affordable only when the
enterprise is successful. Current quality control equipment, certification tests and procedures can be
set up with assistance from public and private bodies. Since competitiveness is the essence of success
in the market place, SMls should not stop at putting cheap products on the market. They have to be
aware of the imponance of matching good-quaJity with reasonable prices.

102. The industrial world is becoming increasingly demanding with regard to product quality and.
consequently. the companies that make them. To meet the requirements of international markets, ISO
9000 standards have become compulsory in some sectors.

103. As an instrument of qual ity control and a boost to competitiveness. standardization comes with
publishing and applying norms which become reference points in helping to resolve technical and
marketing problems with specific products. Aware of the importance of such an instrument for
promoting industry, the Moroccan authorities have established legal codes and special technical
committees for preparation of standards to guide the private sector.

104. In Tunisia, a national Quality promotion campaign was organized from November 1994 to
January 1995, through line institutions and specialized technical centres. This campaign lasted three
years and had the basic Objectives of introducing standardized quality control to 1.500 enterprises and
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training 600 experts and specialists in Quality control techniques. The Quality Control Bus campaign,
as it was called, used buses which followed itineraries through the most important industrial zones
in all the regions, with specialists aboard equipped fully to provide business enterprises with
information, counselling and documentation.

(f) Research cenl....

105. Research centres. by availing the outcome oftbeir studies and experiences to enterprises, can
contribute significantly to SMI development and promotion in Africa.

106. The Ivarian tropical technology institute -(l2T) bas mobilized resources and, over the years,
developed its capacity to adjust to the changing world of agro-industry. I2T has varied experience
that constantly adjusts to clientele needs, with around 200 agents distributed between the headquarters
in Abidjan and three locations in Cote d'Ivoire. Port·Bouet, Toumodi and Assinie.

107. 12T provides customers with services and installations which match their specific needs:

• Mechanical workshops for producing prototypes and industrial sub-units;

• Analytical laboratories for chemistry, chelOO-physics, bacteriology, microbiology,
quality control etc.;

• Development of food products; sensory analysis: ta...ting, organoleptic tests;

• Techno-economic feasibility of industrial projects;

• Implementation of industrial research programmes: pilot projects for industrial-scale
replication;

• Personnel training;

• Documentation services.

108. 12T's experience and that of the Food technology institute (ITA) of Senegal have been passed
on to the main tropical agricultural production sectors, including:

I. Processing of cassava and other tubers into: i) flours for industrial and nutritional uses;
ii) dried, pre-eooked semolina of the attieke, gari type; iii) starch.

2. Processing of coconut into: i) copra; ii) coconut milk or dried cream; iii) clear refined oil;
iv) food fibres; v) charcoal;

3. Development of cereals such as millet, sorghum and maize, for production of cous-cous,
and ready dried flours and semolinas;

4. Drying of fruits and development of processing methods for adult and infant food
products;

5. Development of simple and practical rural technologies for use by small farms,
cooperatives and villages, such as: i) polyvalent dryers; ii) coffee huskers; iii) maize shellers;
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iv) cocoa strippers; v) cassava peelers; vi) densification of pulverized combustible products;
vii) smaJl-eapacity fermenters for combustible biogas production.

109. 12T is also very experienced in the area of energy production from the agricultural by~

products of tropical product processing plants.

110. Research centres such as the Ghana Regional Appropriate Technology Industrial Service
(GRATIS) and the Rural Industries Promotion of Botswana are trying to make appropriate
technologies available on hire-purchase terms to promoters and entrepreneurs, with equipment
maintenance, repair and training services, to enhance the technical skills of entrepreneurs.

Ill. In 1991, GRATIS commenced its machinery and equipment hire-purchase scheme, with
financial assistance from the Canadian International Development Agency (CIDA). The clients pay
in monthly instalments and ownership rights to the machinery are transferred at the end of the period.
This programme has supplied 56 clients with machinery and equipment valuing more than 391 million
ced· eIS.

Beneficiaries of the machinery and equipment hire-purchase scheme in Ghana

Total value of equipment supplied = 391,559,885 cedis

Type of eotemrise

Agro-industries
Manufacturing industries
Services
Mechanical industries
Lumber industries
Automobile maintenance

TOTAL

No, of clients

I
22
10
19
I
3

S6

Source: GRATIS Review Magazine, May 1996.

112 . ITA has the basic objective of helping to improve agro-food sectoral perfonnance in Senegal
and in the sub-region. With modernized microbiology and chemistry laboratories, as well as its pilot
plants, ITA is now able to assist the enterprises in the sector with product design and manufacture
and with quality cenification. Major research inroads have impacted in the area of:

• Millet processing technology for high-quaJity bread, couscous, arraw, and weaning
foods;

• Techoologies for processing market gardening products into fruit and vegetable-based '
industrial beverages such as bissap, mad, mango, dilax, etc.;

.l!' Gratis Review Magazine, May 1996.
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• Solar technologies for drying such locaJ products as fish, fruits and vegetables;

• Rationalization of traditional fennentation processes using the biotechnology of
preparing curdled and purified milk, etc.;

• Development of processed meat products such as bam, sausages, merguez (spiced
sausages). etc.;

• Detoxification methods for small-scale groundnut oil production (elimination of
aflatoxin).

t 13. ITA's assets include, inter-alia: i) Research geared towards the needs of the enterprises in
the sector; ii) Machinery and equipment design; iii) Adaptation of manufacturing processes to local
products and markets; iv) Incubation of enterprises in pilot plants; v) Transfer and stan-up assistance
for production plants. In addiHon, ITA provides training in the following areas:

• Preservation and packaging of horticultural products;

• Fruit and vegetable proces5ing;

• Baking and pastry-making techniques using composite flours in.

00 Business a.\.'iOci.ations

114. The national council of Ivorian employers (CNPI) is a union comprising professional and
inter-professional organizatiom in industry, commerce and services, such as the professional
association of banks and financial institutions in COte d'ivoire (APBEFCI), the national federation of
industries of COte d'ivoire (FNICI), the union of entrepreneurs and industrialists of COte d'ivoire
(SEICI), tile coffee and cocoa expn" group (GEPEX). CNPI has tile following ohjectives, among
others:

• Upholding the principles of free enterprise and the laws of a market economy;

• To pursue any policies that further the development and growth of industrial,
commercial and service enterprises;

• To play an advocacy role for business organizations which are members of CNPI. vis
a vis public authorities and national and international commissions particularly; and

• To suppon and provide services to members in order to raise trade efficiency.

115. CNPI has played a very important role in reform of the customs service, and in general post-
devaluation salary reviews.

116. In Uganda. business associations such as the Uganda Small-Scale Industries Association
(USSIA) and the Uganda Manufacturers Association (lIMA), are highly involved in entrepreneur
ship training and performance improvement. organization of exhibitions and fairs, for product
promotion and information exchange, defense of the interests of members, and advisory services for
all matters affecting the industrial sector.
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ID. CONCLUSIONS AND RECOMMENDATIONS

117. Africa has enormous developmeot potential for achieving a very high level of social and
economic development. Administrators have stroog political commitment to reverse former economic
trends. and to grant the highest priority to entrepreneurship development, considered to be the driving
force for future development. Human resources can be found, as well as a new management culture
which is developing along with the informal sector, while the private sector. on the whole. shows
signs of real dynamism which should be encouraged and assisted.

118. Micro-enterprises are an abundant and growing source ofjobs, representing the major source
of urban employment in many African countries. Indeed, they are not well represented in rural areas
except by small farmers. They are extremely varied however, and abound in all major of economic
sectors, especially in trade and services but also in manufacturing, construction and transport.

J19. Although micro-enterprise technical and commercial skills are inadequate, it still has to be
acknowledged that these enterprises know bow to introduce profitable innovations quickly. This
facilitates spontaneous dissemination of products and technical improvements to small-business
development. There are two aspects: the creation of new enterprises and consolidation and growth
oftbose already operational. This requires a balanced injectlon of such skills as husiness management
and technical e,;pertise, marketing outlets and access to resources.

120. A satisfactory mi,; of these elements within a small enterprise is boosted by the existence of
an enabling political and economic environment, a socio-political and regulatory framework that is
non-<liscriminatory against small enterprises, and a range of institutional mechanisms (private,
governmental, and non-governmental) for fostering improved technical and management sk:iI1s. All
of this is directed at facilitating access to markets, credit, information and resources.

121. Young promoters do not have enough resources to tackJe all the requirements of enterprise
creation, particularly land acquisition, building construction, equipment purchase and plant
operationalization.

122. The integrated approach to entrepreneurship development and SMI promotion should furnish
promoters and entrepreneurs, with various services, including:

• An entrepreneurship development programme and training that is continually adapted
to market requirements;

• Provision of infrastructure equipped with appropriate facilities; suitable premises on
affordable financing terms Oow rent);

•
•
•

Access to adequate financing;

Marketing and quality-eontrol assistance;

Assistance in business plan preparation and presentation to the bank, suppliers, clients
and others;
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• Assistance with the enterprise establishment stages and installation on suitable
premises;

• Establishment of an organizational framework and a centre for providing common
services to enterprises in the zooe: a secretariat, meeting halls, databanks, fmanciaJ
institutions, venues for continuous training, and so on;

• Better distribution of the taxes payable;

• Introduction of investment incentives.
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123. Agricultural policy greatly influences enterprise development in rural areas. A prosperous
agricultural sector (small-farmers) raises demand for the goods and services supplied by small
enterprises. This is because farmers spend a large part of their total income locally. Moreover,
rising agricultural production stimulates local ageo-industry and agricultural tool production.

124. Furthermore, the importance of the food and nutrition sector does not have to be argued
because agricultural production represents at least 35 per cent of GOP and food expenses absorb a
significant share of household income. The food requirements of a population growing at around 3
per ceot annually and becoming increasingly urbanized, are considerable. Inter-regional
complementarities offer trade and integration opportunities. The existing supply and marketing
bottlenecks (differing national legislative and currency environments, lack of infrastructure
connections, etc.) could be resolved at the regional level.

125. Governments should seek ways to expand cooperation in the area ofSME development, taking
into account the limited resources available in Africa and the common problems faced by the
enterprises in African countries.

126. Realistic and effective regional programmes should be instituted, for promoting indepth
exchange of information and data. and experience in sharing and pooling resources, particularly in
research, development and training activilies.

127. With regard to the specific studies and actiVIties needed in Africa for entrepreneurship
development and SME promotion. the following recommendations can be adapted for use:

A. Political will

J. Governments should review their entrepreneurship promotion policies and
create or improve an environment that enables rapid growth of SMIs.

2. In this respect, SMls. especially infant industries, should have access to such
infrastructure as industrial areas, parks and zones equipped with the services
needed.

3. Business associations should be set up where they do nol exist and should be
consulted by government authorities when fonnulating and implementing
policies which affect SMis. particularly in such vital areas as fmancing,
technology acquisition. training, and so forth. Federations of small-business
associations should be set: up to stimulate cooperation in essential areas.

4. Policies which encourage SMI diversification into all industrial subsectors
should be formulated and implemented for creating and consolidating
integration with larger-scale industries.

B. Training

S. African countries should review and redirect existing training institutions so
that they are better adapted to current training needs. particularly those of
young graduates. at all levels, researching opportunities for small business
creativity.
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6. Special efforts should be exerted to assist women and potential entrepreneurs
in rural areas to acquire the know-how they need to progress gradually from
informal-sector to small-business status.

C. Finance

7. Banks and other financial institutions sbould simplify and lighten their long
and medium-term financing oonditions. They should also accept small
business machinery and equipment as collateral or bond.

8. African governments should take measures to increase the financing available
to 5Mls, especially more effective use of lines of credit from variow
financing sources.

9. A special effort should be made to finance small industrial enterprises
belonging to women entrepreneurs, and those operating from unsuitable
premises.

D. Technology

10. Efforts should be made to rehabilitate already existing equipment, through
technology adaptations based on local resources, both human and natural. In
this regard, governments should facilitate the access of small-industry
premises to national, subregional and regional structures and institutions that
function in the areas of technology. standardization. design and
manufacturing techniques.

II. In order to expose promoters and industrialists to appropriate technology,
African countries should organize specific activities, including annual
exhibitions with appropriate technology awards and should widely disseminate
information using brochures, catalogues. directories, technological databanks
and new technology exhibitions.

J2. African governments should also assist in acquisition of technology that is
appropriate to local conditions and raw materials. In particular. fiscal
measures and incentives should be introduced. to encourage industrialists to
use local appropriate technology.

E. Marketing

13. African governments should fonnulate and implement policies which
encourage SMI product access to public markets and organize product
promotion exhibitions.

14. Similarly. appropriate policy incentives should be instituted. to encourage
consumption of products manufactured locally. especially those that are SMI
produced. This will help to improve competitiveness.
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Photo coverage from the 1994 Annual Report (ACP·EU) of the Centre for Industrial Development.
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