DOC /UNTACDA/PROJECTRAF /89/016
- PREPARATION OF UNTACDA IT
PROGRAMME
DOC/UNTACDA/91/08
1 MAY 1991

ENGLISH
ORIGINAL: FRENCH

ECONOMIC COMMISSION FOR AFRICA
The Second United Nations Transport

and Communications Decade for Africa
UNTACDA II: 1991-2000

REPORT OF THE SEVENTEENTH MEETING OF THE
INTER-AGENCY CO-ORDINATING COMMITTEE
FOR UNTACDA II

29-30 April 1991

e A e b P 6



A, ORGANIZATION

1. The seventeenth meeting of the Inter-Agency Co-ordinating
Committee for the second United Nations Transport and
Ccommunications Decade for Africa (UNTACDA II) was held in Addis
Ababa, Ethiopia on 29 and 30 April 1991.

B. ATTENDANCE

2, Representatives of the following African Inter-Governmental
organizations (IGOs), United Nations Specialized Agencies and
bodies attended the meeting: Economic Community of Central African
States {(ECCAS), the Preferential Trade Area for Eastern and
Southern African States (PTA), Economic Community of West Africa
(CEAO), Arab Maritime Transport Academy (AMTA), Association of
African Maritime Training Institutions (AAMTI), African Development
Bank (ADB), Organization of African Unity (OAU), United Nations
Development Programme (UNDP), the United Nations Educational,
Scientific and Cultural Organization (UNESCO), the African Airlines
Association (AFRAA), the International civil Aviation Organization
(ICA0), the International Labour Organization (ILO), the
International Telecommunications Union (ITU), the Ministerial
conference of Western and Central African States on Maritime
Transport (MINCONMAR), the pan-African Telecommunications Union
(PATU), the Universal Postal Union (UPU), the United Nations
conference on Trade and Development (UNCTAD), the Port Management
Association of Western and Central African States (PMAWCAS) and
United Nations Industrial Development Oorganization (UNIDO).

Cc. OPENING OF THE MEETING

3. The meeting was officially opened by Prof. Adebayo Adedeii,
United Nations Under Secretary General and Executive Secretary of
ECA.

4. After welcoming participants he recalled the decision taken by
the Conference of African Ministers of Transport, Communications
and Planning which met in Abuja, Nigeria on 7 and 8 February 1991
to hold the current meeting. At that 8th meeting of the
Conference, the Ministers had observed that the Decade programme
could not be considered complete without projects and had requested
the Resource Mobilization Committee (RMC) to screen the projects
submitted in order to make out a 1list for inclusion in the
programme.

5. He went on to inform the meeting about the activities
conducted since the Abuja meeting by all the parties involved in
the project selection exercise entrusted to RMC, namely,

subregional organizations, ECA, the RMC technical sub~committee and
the RMC itself.

6. In spite of the many difficulties encountered in the
performance of this assignment, the RMC had pronounced the work of
the technical sub-committee satisfactory.



DOC/UNTACDA/921/08
Page 2

7. The role of the current meeting of IACC was consequently to
consider the list of projects submitted by RMC and to recommend
those which should be included in the Decade programme.

8. He concluded his statement by calling on all participants to
exercise a sense of responsibility and a spirit of consensus in
screening the projects and in conducting the follow-up activities
proposed by RMC.

D. ACCOUNT OF PROCEEDINGS
the repo e 0 (agenda item 2)
9. The following agenda was adopted:

1.  Opening statement of the Executive Secretary of ECA

2. Adoption of the agenda and programme of work

3. Adoption of the report of the Sixteenth meeting of IACC
4. Report of RMC on UNTACDA II projects

5. Date and venue of the next meeting of IACC

6. Any other matters

7. Adoption of the report and closing of the meeting

10. The meeting adopted the following work programne:

Monday 29 April 1991: Morning 10:00 to 1:00 p.m.

Afternoon 3:00 to 7:00 p.m.

Tuesday, 30 April 1991: Morning 9:00 to 1:00 p.m.

Afternoon 6:00 to 8:00 p.m.

Adoption of the report of the Sixteenth Meeting of IACC (agenda
item 3)

11. The meeting adopted the report of the sixteenth meeting of
IACC held in Abuja on 31 January and 1 February 1991 with the only
amendment being the inclusion of the Universal Postal Union on the
list of participants.

Reports of RMC on UNTACDA II projects (agenda item 4)

12. In his report, the Chairman of RMC, first recalled that in
Abuja a Technical Committee had been set up to assist RMC in the
screening of projects submitted by organizations, member States and
Agencies.
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13. He went on to indicate that RMC met from 24 to 28 April 1991
in Addis Ababa to consider the report of the Technical Committee
and described the work done by RMC at that meeting.

14. On the whole, RMC had considered 1,036 projects comprising 761
transport projects and 270 telecommunications projects. Among
those, 459 projects comprising 329 transport and 127 comnunications
projects had been recommended to make up the initial 1list of
projects to be included in the Decade programme, while 475 projects
were pending either because the information on them was
insufficient or because they needed prior feasibility study. For
other projects in the same category, harmonization and co-
ordination between countries and certain agencies or among agencies
were required.

15. The Chairman of RMC then informed the meeting of future

activities of RMC as well as recommendations made by the Committee
in connection with the implementation of the Decade programme.

16. Following this introduction, the meeting considered the RMC
proposals and recommendations.

17. Concerning the proposal that only those proiects approved
should be submitted to the meeting of Experts, the meeting opted
for transparency and requested that the evaluation conducted on all
projects received should be communicated to the Experts. It was
however understood that in 1line with the project selection
mechanism adopted in Abuja by the Conference of Ministers, projects
that were not recommended for the moment should first of all be re-
examined by RMC.

18. The meeting approved the following future activities of RMC:

(a) Pending projects were to be re~considered in light of
additional information that the concerned member States and
agencies will furnish to the lead-agency. In that connection, RMC
will hold an initial meeting in June/July 1991 to which will be
invited the lead organizations of subregional and sub-sectoral
working groups;

(b} RMC will meet regularly over the next two years to
consider fresh projects duly submitted through the mechanism
approved by the Conference of Ministers in Abuija. The lead
organizations of subregional and sub-sectoral working groups would
be invited to those meetings;

: (c) RMC would convene within the next six months a Technical
Donor Meeting which will not be a Pledging Conference but rather
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more of a forum for considering the best way of securing project
financing;

(d) With the assistance of IACC members, RMC, Chairmen of
subregional and Sub-sectoral Working Groups, the lead-agency would
organize and co-ordinate seminars to sensitize member States and
African IGOs about the Decade objectives and strategies; and assist
them in reassuring their sub-sectoral strategies along the lines of
the recommended strategies by the working groups;

(e} RMC will commence resource mobilization activities by
organizing the funding of projects already accepted under the
programme.

19. The meeting also approved the following RMC recommendations:

(a) The Executive Secretary of ECA should contact officials
of the funding agencies members of RMC in order to discuss the
specific involvement of those institutions in the implementation of
the Decade programme;

(b) The projects selected for the Decade programme should be
included in national sub-sectoral programmes worked out in pursuit
of rational and realistic strategies;

(c) The projects submitted by IACC members should be prepared
in accordance with the strategies recommended by the subregional
and sub-sectoral working groups and subsequently implemented in
close co~operation with members of each working group.

20. The meeting agreed to recommend to the Conference of Ministers
that RMC should be authorized to approve under the Decade programme
pending projects on which it receives such additional information
and meet the selection criteria.

21. 1In connection with future activities the meeting re~affirmed
the need for members of sub-sectoral and subregional working groups
to meet before the next meeting of RMC in order to harmonize and
co~-ordinate their programmes.

22. It was recalled that the 8th meeting of the conference of
African Ministers of Transport, Communications and Planning had
decided that the working groups should be maintained throughout the
Decade.

23. The lack of industrial production projects was noted and it
was decided to draw the attention of Experts Meeting to this
shortcoming with a view to obtaining a directive to the Secretariat
of ECA and UNIDO to intensity their assistance to member Sates to
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the identification and preparation of investment projects for
consideration by RMC to the future.

24. oOn this occasion, the invitation by AMTA to host the meeting
of the sub-sectoral working group on maritime transport, ports,
multimodal and inland water transport was noted.

25, The meeting also recognized the need for all documents of the
sub-sectoral and subregional working groups as adopted by those
groups in line with their strategies to be published for
distribution to all interested parties. For that purpose, these
reports were to be forwarded as early as possible in French and
English by the lead organizations of the Working Groups to ECA.

Date and place of the next meeting of IACC (agenda item 5)

26. The meeting agreed to meet one month before the holding of the
donor meeting in order to instruct RMC on the manner in which the
donor meeting was to be organized

Any other matters (agenda item 6)

27. The meeting underscored the fact that management and policy
problems were largely responsible for the inefficiency of transport
and communications systems in Africa. In that regard, it was
decided that the most important task of IACC member agencies and
organizations was to convince and assist member States to improve
their transport and communications management policies.

(agenda item 7)

28. The meeting examined its draft report and adopted it after
some amendments.

29. The meeting in expressing its satisfaction with the work
accomplished, congratulated and thanked Professor Adebayo Adedeji,
United Nations Under-Secretary General and Executive Secretary of
ECA for the able manner in which he conducted the meeting as well
as for his positive contribution to the search for solutions to the
problems of transport and communications in Africa during all his
tenure as Executive Secretary of ECA.

30. In his closing remarks, Mr. M. Bongoy, Director of the
pivision of Transport, Communications and Tourism Pivision of ECA,
thanked all the members of the IACC for their active participation
in the work, and drew their attention to the important tasks which
still remain to be done. Finally, he declared the closure of the
meeting of the IACC.
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LIST OF PARTICIPANTS/LISTE DES PARTICIPANTS

ADB

Mr. D. NDIKUMWAMI

Principal Transport Economist

ADB

P. O. Box V3le

Tel. (225) 204529, Tlx. 23717/23498, Fax (225) 204902
Abidjan

Cote d’Ivoire

Mr. D.R. RAO

Principal Transport Engineer

ADB

B, P. V316 Abidijan

Tel. 204735, Tlx. 23717/23498, Fax (225) 204902
Cote d’Ivoire

Mr. Abdoulaye DEME

Consultant

ADB

B.P. V3le

Tel. 204945, Telex: 23717/23498, Fax. (225) 204902
Abidjan

Cote d’Ivoire

AFRAA

Mr. Aberra Makonnen

General Counsel

African Airlines Asscociaiton
Koinange Street

P. 0. Box 20116

Fax. 254 2 502504

Nairobi, Kenya
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AMTA/AAMTI

CEAQ

Mr. Alfonse SADEK
Secretary CGeneral
AAMTI

P. O, Box 1029

Tel. 5467221/878656, Tlx. 54610, Fax (203) 431 1882

Alexandria, Egypt

Dr. M. Said ABDEL KHALEK

Director General

Institute for Inland Water Transport
River Transport Institute

Athar Elnaby-Elzahraa

Tel. 5467221, Fax (203) 431 1882
Cairo, Egypt

Mr. Aboubacar LARRE

Ingenieur Civil

pivision Transports et Communications
CEAQ

B.P. 643

Tel. 30 61 87 ex. 96

Ouagadougou, Burkina Faso

ECCAS/CEEAC

ICAO

Mr. Simon YANOU GONIA
Directeur Des Transport
Communications et Tourisme
B.P. 2112

Libreville, Gabon

Mr. Youssoupho DIALLO

Chief Field Operation

ICAO

1000 Sherbrooke Est Montreal
H3A 2R2

Montreal, Canada



ILO

ITU

Mr. Sieger Laurens SCHUURMAN

Regional Adviser in Maritime Activities
ILO

P. O. Box 9212

Tel., 30161/2, Tlx. 41126, Fax 26659
Dar-es-Salaam

Tanzania

Mr. Raymond HUANG
Regional MRM/HRD Officer
UNDP

P O BOx 5580

Addis Ababa

Ethiopia

MINCONMAR

Mr. Bernard GOHIBI

Cadre Administratif
CMEAOQOC

BP V257

Tel. 217115, Tix. 22528
Abidijan

Cote d’Ivoire

NCATO

PATU

Mr. M. Sadek Fouda

H.C.D. Training

NCATO

Tel. 3465937 Fax 3449095
P.O.Box 1390

Cairo, Egypt

Mr. Mouhamadou BOYE

Directeur Exploitation, Ressources
Humaines et Coop. Technigue

UPAT

B.P. 8634 Kinshasa I

Zaire
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PMAWCA

Mr. Pap Njanko NJIE
Secretary General
PMAWCA

12 Park Lane

P. O. Box 1113
APAPA-~Lagos, Nigeria

PTA

Mr. S. NGWENYA

Senior Transport Expert

PTA

P. 0. Box 30051

Fax. 252524, Tlx 4-127 B PTA
Lusaka

Zambia

UNCTAD

Mr. Eric WILLIAMSON

Co~ordinator

Technical Co~operation and Training

Shipping Division

UNCTAD

Tel. {(022) 7346011, Tlx. 289696, Fax (4122) 733 6542
Palais des Nations 1211 Geneva

Switzerland

UNDP

Mr. Pierre LY

Senior Proiect Officer
UNDP

Oone United Nations Plaza
New York, NY 10017

Fax (212) 906 5938

New York

USA

UNESCO

Mr. Awad Idris

UNESCO Representative to
Ethiopia and Liaison with
ECA & OAU

Addis Ababa



UNIDO

Mr. Shadrack N. Ndam
Acting Head

Africa Programme

UNIDO - V.I.C.

P.0.Box 400

A-1400 Vienna, Austria

UPU
Mr. Thomas Nwachendu IKE
Regional Adviser
P. 0. Box UA 399
Union Avenue
Harare
7 imbabwe
WORLD BANK

Mr. Bernard CHATELIN

Senior Econonist

World Bank

1818 H. Street N.W

Tlx. B2987 C WORLDBK, Fax. (202) 477-6391
Washington D.C

USA

Mr. Ephraim KAMUNTU
Regional Liaison Officer
P. 0. Box 5515

Addis Ababa

Ethiopia

ECA SECRETARIAT

Mr. M. Bongoy, Chief
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Transport, Communications and Tourism Division

ECA

P. 0. Box 3001

Tel. 516551, Tlx. 21029 UNECA, Fax 514416
Addis Ababa, Ethiopia

Mr. R. Okello, Chief

Technical Advisor, UNTACDA II

P, 0. Box 3001

Tel. 517200 ext. 178, Fax 514416
Addis Ababa, Ethiopia
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Mr. B. Deme

Planning Expert, Transpert, UNTACDA
P. 0. Box 3001

Addis Ababa, Ethiopia

Mr. Bekele Kebede

Planning Expert, communication, UNTACDA
P. 0. Box 3001

Addis Ababa, Ethiopia

Mr. F. Rutaiwa, Chief
Ttransport and Tourism Section
TCTD

P. O. Box 3001

addis Ababa, Ethiopia

Mr. S.D. AKANDE, Chief
Transport Operation Section
TCTD

Addis Ababa, Ethiopia

Mr. T.J. Baxter, Chief
Communications Unit
TCTD

Addis Ababa, Ethiopia

Mr. P. Chechekhin, EAOC
TCTD
Addis Ababa, Ethiopia

Mr. F. Chibozo
TCTD
Addis Ababa, Ethiopia

Mr. V. Chikolo, consultant TAH
Addis Ababa, Ethiopia

Mr. C. Miraruro, EAO
TCTD
Addis Ababa, Ethiopia

Mr. D. Ngangmuta, EAO
TCTD
Addis Ababa, Ethiopia

Mr. P. Were, EAC
TCTD
addis Ababa, Ethiopia
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Mr. Charles Amira, Consultant UNTACDA
Addis Ababa, Ethiopia

Mr. D. Faux, Consultant UNTACDA
aAddis Ababa





