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PLENIVG IN ALuoUAIA
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Perussl of the documsnis provided ootz secrel rict of the
Economic Commission Tor africa » 4 - the rerults of iwpleaent-ticen
of pl~ns since the “grinaing of - ed Totlonz Tavelopment Dze~de,
'nd prrticul-rly the noper /0T, lz/CxP/IO "Sugrettions for eastablishing
“roject identific tion services in africs", h's ~roused considar-ble

intersst wnd proved . v-lu-hle conbribution.

Indeed, %'e Cenerrl Director te of Mlomnin. “ud Jconomic Studies
hrg heen en -;ed for sover-l months poet in the vork of nlanning.

STber dr-wing wy 4o Ssven-Yoo Par spective Flon, whlch is itself
based on = lenger—torm (lﬁ-yn"r) srevective ploin nd reflects e reversa
in the euvlovyment trond, th ulrcctor te of Fl-aning is undertrking the

This 1l st-n"med Plimn will

preprr-tion of o Pive-Yenr Tlﬁn (1369-1973).
)}, wiich is ir course of imple-

link up with the Three-Yaor Plan (19€7-19¢¢
mentation.

In viaw of the urhe-v .15 ‘nd the structur.l chirnges to which the
wleerinn zconony is otill sutject, nd also tokin, 1nto zccount the
scirceity of informotien, tle iden of e~t-blishin, . detriled medium—
term pl'm wri rejoeted in frwour of iniroducing = short—-term plnn.

_ The need to .4t nlonning to the circumsi-nces in which such
planning is to evolve, 1@0 us to concelve tle 1, 2riun system of plonning
from the strndroint of cropressive development by strges.

Thus, the first alzerisn Flen iz o plen to c3toblish structures
desifaned to encour ge rrnid develorment. Foresover, the plan will have
to prfepore the whols ran,c of decision=muking igencies and institutional
sectors for the tasks of planned development. This Fl-n assumes the
guice of 2 pro;romme of -ction, which enuner tes = sories of mersuraes

M68-21

™




E/CH.14/CiF, 2/IITF 20
Page 2

relating to Institutions, administrativs procedures, marketing chonnels
and networks for the collection of information.

From the methodologicol point of view, = simple 2nd pragmatic
method has preveiled. Indeesd, it was on the basis of sectoral analyses
(agricultur" industry =-nd infrastructure....) nd of their development
prospects tnst =n initisl projection was carried out.

The veolume of investment *hat would he attainable was determined
in the light of the finrncisl resocurces available, =znd of sbhsorption
capacities, over the ' _¢ seven-year period.

In working out the Five-~Year Plan, the method employed is differcnt.
It will be brsed on trbles provided by the National Accounts. The overall
economic balznce of n base year will be projected to the end year (1973)
of the Five-Tear Flan.

Finnl demand, which will be used a3 an initinl basic approximation
for the fixing of production and investment targets by sector, =nd which
will make 1t posaible o annlyse certain specinl nspects from the stand-
peint of their effects on foreign trade and of their linkage effecis
on the econemy r~s n whole, will be deduced from this global economy

rattern.

Thus, wiilh the help of warious working hypotheses, and ~fter reperted
testing of variows alter-atives, = balance that is deemed to be realistic

will be adoptad.
This initlal global ocutline of the economy must serve as a fromework
for vroject planning.

‘ Great difficulties 2rise -t this phase in working ocut the second
Plan. Indeed. =lthough «lgerian experience of planning has been short,
the annual programmes of capitnl investaent carried out since independence
have brought out tle major significance of the bottlenecks affecting
the fulfilment of investments +tle technical ministiries experience the
greanst difficuliy in usin. up the ~ppropri-tions provided for. The
reascons are mamerous, out  few of them may be menticned: some ~re due
to the insufriciency in numbers snd quhlity of projects listed for the
Plan, or to inadequate prepsration of such projects, whilst others zre
attrivutable teo the lrck of persons having » sufficient knowledge to
carry cut fensibility studies of the projsctis, or else to 2dministrative
machinery thrt is ill-adapted to =nd unprepered for the tr-sks of economic
and social development, or =~gain to the absence of methodology in identi-
fying projecis, wnd widening the range (univers) of projects.

The majority of african countries, perhaps in varying degrees, find
themselves, or will find themselves, confronted by the same problems
as those with which our planners are grappling.

Overall projection having provided medium-term production targets,
it is the plaonner's task to match this combination of tergets with &
whole range of precise and well-prebared projects.
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One c¢f the established nims of the i4lgerian economy is %o achleve
b self-sustained growih within the next ten years. The bagsic instruwent
will be investnment (i.ea for the complete project) and it is important
to sive priority to this aspect of rlenning. The problem posed by the
choice of investments should be approached with particular care. Mo
body of methodology for projection selection criteria exists. Yo
eriterion is independent of the fundamental eims of szconomic policy.
48 fur as the Algerisn economy is concerned, such investment zs will
have o fovourable effect on foreign trnde will deserve special attention.
Changes in the structure of production will result from investment of
this type, which will reduce the constraint imposed by shortage of foreign
exchange. To this criterion must be rdded others such 28 linkage effects
(especially in the case of unused capacity), that of value added per
unit of cos%, nnd the capitnl cosfficient which will express the average
period of delay to produce an zddition=l unit of output.

The choice of criteria will likewise depend upon the stzges through
which the &lgerien economy must piss.

In order to schieve the cbjectives lrid down by the Five-Year Plan,
the General Directornte of Planning is engaged in?

~Finalizing methods designed to widen the renge (gu}ve;s) of projecis,
and thereby to increase the possible choices open to planners;

-Compiling 2 manu=l on the preparction of development projecis,
to ensure the homogeneous presentation of such projecisy

—-Elabhorating data sheets to enmble the implementation of major pro-
jects to be properly controlled.
Within this context, the process of project analysis could be reduced
to three stogess

~Project identificofion would constitute the firsi stage. This
important strnge could, with ndvantage, be decentralized;

~Determination of costs =nd of econcmic advantages would constitute
the second s3tn.e3

-T'roject selection, the responsibility for which would fall upon
the Direcciorte of Tlanning, would constitute the third stage.
It should be noted thnat this selection should be compatible with
the overall projectione.

Trrced thus rapidly in broad ocutline, these are the main cheracteris-
Yeon of ti. SLesetoa syssen 4 ploamin ) mmioh rrircival difficeuitics

diew e

encountered by our planners in workinglcut the first Five-Year FPlan.

The next Conference, ~s i1 stressed in the documents submitted by
the secretoriat, will encoura, e thke progress of plonning in africa, in
accordance with the overall development strategy thzt has been ndopted,
through the comparisons .nd exchzanges of experience that it will doubtless
rrovoke.
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