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A. INTRODUCTION

1. The First meeting of the Intergovernmental Committee of

Experts of the Lusaka-based MULPOC was held in Lusaka, Zambia

.from 18. -7;22 March, 1991. It was the.,'.first..meeting of the :1
'■Committee convened in accordance with Resolution 702' (XXV) oi

the ECA Conference of Ministers on Transforming and strengthening

the Multinational Programming and Operational Centres1 *-(MULPOCs)
of the.Economic Commission for Africa.

B. i;'" VpraNING OF: THE MEETING,' ATTENDANCE AND PROGRAMME OF WORK

Opening .of.. ,the meeting -■ (Agenda item 1)

2. The meeting which was officially opened by Hon. John Chizu,

Minister of State,t National Corarnission for Development Planning
of the Republic- of Zambia, was chaired and called to order at

10.10 hours on Monday, 18 March? 1S91 by Mr..K.S. Mwale,

Assistant Director at , the Ministry of Finance and National

Commission for Development Planning and leader of the delegation
of the Republic of Zambia. r

■ : ■ . . , i

^Attendance ,, ■ !:. ■ '" ;'■ '/" . ■ . ■■■■'■

3. The meeting was attended by delegates from the following

States members of the Lusaka-based MULPOCs Angola, Botswana,

Ujibouti, Ethiopia, Kenya, Lesotho, Malawi, Mozambique, Ur.±t3d

Republic of Tanzania. Ugsnda, Zambia and Zimbabwe.

4. Observers from- the following States not members of the

Lusaka-based MULPOC were presents Egypt, Libya and Yugoslavia.

5. The following United Nations ..Agencies and Intergovernmental
Organizations attended as observerss United Nations Development
Programme (UNDP) r International Labour Organization (ILO)-,

United Nations Educational Scientific and Cultural Organisation
(UNESCO), the Organisation of African Unity (OAUJh, the Preferential
Trade Area (PTA) for Eastern and Southern African States, the
Southern Africa Development Co-ordination Conference (SADCC),
the Eastern and. Southern African Management. .Institute (ESAMI) ,
the Eastern and Southern Africa Trade Promotion and Training
Centre (ESATPTC) and the Pan Africanist Congress:(PAC) of Azania.
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Election of Officers (Agenda item 2)

6. The outgoing Chairman introduced the agenda item relating

to the bureau. The following officers 'were.-.elected as proposed
and .supported by delegates a

Chairman,-,.^,. :.: ;-Hr. Mas;o. Mwale, Assistant Director,
,!• . .(.:, ; . :.-- f . '- National Commission for Development

r.\i!j ;.'■'■' Vr . '"■''■" "* '.Planning, Republic of Zambia

Vice-Chairman■ Mr. B.T, Motlhalamme, Counsellor,

Botswana High Commission, Lusaka.

Rapporteurs Mr. J.W. Munyifi, Counsellor,

Kenya High Commission, Lusaka

■Q. After election, the incoming Chairman and members of his
bureau were called to. assume' of f ice. . ...

8. ^ Upon assuming; office, Mjt. Mwale congratulated the outgoing
Chairman (Zimbabwe) and his bureau for their untiring efforts in
promoting the ideals for which the MULPOC was established. He.
further thanked the delegates for their confidence in electing
him personally and his Government to the Chair.

Ce ADOPTION OF THE AGENDA (Agenda item.,,3)

9. The meeting adopted the following ' agendar •'■ ' r ; '

1. Opening of the'meeting ' '"

2. Election of officers

3. Adoption of the draft agendas ?'••■-"'■ ■'"' .'.

Part la Reports on the MULPOC Work Programme .'"

4. ■ Survey of Economic and Social Conditions--of member
;:i;; "! ■ States of the subregion. 1939-1990 !

5. Implementation of Africa's Priority Programme of

the United Nations Programme of Action in the sub-
" : ;. '. rcgion;. from'.1986-1990

6. Evaluation of Progress in Economic Integration in
Eastern and Southern Africa* 10 years after the

establishment of the Preferential Trade Area (PTA)
for Eastern and Southern African States
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7. Human Resources Development

1 8..;..:^i. ■Wo'rk'r6f Special Committees, subsidiary organs and
other special issues: ;. * "■. ;

(a) Rationalization and harmonisation of the
..activities of PTA,. SADQC r Lusaka-based kuLPOC

■ -; ■ and other IGOs in Eastern and Southern Africa
subregion j

i

. ' (b) Report on the work of the■Committee of Heads of
Diplomatic Missions of member States of the

Lusaka-based MULPOC accredited to Zambia
■■[ ■ .. ■'.

- , ' (c) Report on the work of Southern Africa Labour
Commission (SALC)

(d) Report on the work of the Subregional Technical
Committee for PADIS

Part IIs Issues, studies and reports in support of

the formulation of subregional programmes and projects
for development in Eastern and Southern Africa

9. Sectoral„reports; - ■<■'

"■ ' ,(a) Food and agriculture: development

(b) Industrial development

(c) Transport and communications r.;,

(d) International' trade and development finance ■ ".

(e) Energy and development .

■" -" ■ (f) Environment and development :'■•■-

Part Ills Technical support and operational ac;tivi£ies

10. Operational activities '-'■■'■

Part .IVs Promotion- and strengthening '6f: subreqional
v:. economic co-operation and integration > "..

11. Re-organisation of the MULPOC; follow-up on the
report of the evaluation mission to review the achieve
ments of the MULPOCs with a view to strengthening them

: and making them more effective ■ * .
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12. Measures for strengthening the economic integration

process among the African subregions

Part V;= Programme -of work and priorities of the MULPOC

13. Implementation of the Programme of Work and' Priorities

1988-1989? 1990-1991

14. Proposed Work Programme cf the MULPOC-'for the biennium

:-;J1.9S2-a-993-: :- " ■ " ■■-■ ■';■

15. EGA Multidisciplinary Regional Advisory Services

. : , (iMRAG) v- '^v.- ' .

16. Preparations for the meeting of the ECA Conference

of .Ministersz May 1991, Addis Ababa, Ethiopia

17. Any other business

18. .: Date and ;yenue of the next meeting " ■ t ;

19 . Adoption of . the report _.;«. .-_-:'.

20.: Closure -Q& the msjeting '■'•* ■ _;_ -...j^. :

10- The meeting"'agreed to work from 08.30 hours'to 13.00 hours

and from 14.30 hours to 18.00 hours; and also agreed on "'a flexible

approach in its business, whereby agenda items were to be tackled

as the related reports became available. ;

ACCOUNT OF PROCEEDINGS

11. In his opening remarks, the Hon.* -3iC-'/Chizu, Minister of

State, National Commission for Development Planning of the

Government of the.. RepubJ-ic-., of Zambia welcomed'all the delegates

to Lusaka and informed the meeting that in accordance with

Resolution 702 (XXV) of the ECA Conference of Ministers, the

MULPOC would henceforth, meet at experts level and report direct

to the ECA Conference of Ministers. The Minister further welcomed

Namibia as the nineteenth member of the Lusaka-based MULPOC

following its independence,,^ March 199.0 and. hoped that, pe.febe

would prevail in^Ajnigola "and"':tiozambique to create conditions for

meaningful economic integration. - ■ "■- :

12. In referring; top/the agenda items on economic, integration in

the subregion Hon. Chizu reminded-the meeting of the importance

of establishing an African Common Market and noted the benefits

which would follow from the economies of scale and;the .increase in :
Africa's bargaining power. He further referred to the deteriorating

international economic ..environment whicji had affected the ■ economies

of the Africa region negatively. He noted, in particular^ the
impact of the Gulf Crisis.
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"™i*-*i The Minister stated thatiin-viow of
res6ui»cesf rationalization ofcces? ra^onaLfation of ^ ^ Hed
Lu3aMased MULPOC"nd o?her IGOs^ifth^ rA'<SADCC' the '

/: -intportant and that anm-An^f ' subregion was very
;^Other important topic^?ordiLreCOnmienCiati0nS be m^e thereon,

'the implLentationPof AfrLf■fprlo^tv6^ °" "* *s*eSSment■ <bf
? f

ptant topic?ord
'the implLentationPof AfrLf■fprlo^tv^ t■ <bf
Recove d Development Upper? U986-loonrTeS f?r E?ont'raic

civil servants. MULP0C through the secondment of national;

a S^JS'SSSiSdelegates fruitfui:

6bayo;;::
£ nosS^X^i-fHSr^^"—^^^
of the £^.member of th^ Lusaka-based MULPOC and the fifty-^irst

gica^rfrthfsenL^h^fifr ^ T Pe-
•^tergovernn,ental Co^ittee of Expats wMch'f W*9 ^'^
directly report to thP Fraclf P which would henceforth
resolution ?02 (xxvfof the ^tt1^^^1^"- ™S fol

growtr As a result oPth^"^ ^keep pace with:
continued to decline in H'SJS■S^1??^^ ^

conditions'thLe^rcrotrth3! baM«e,of -P^ed weather
■in-1990 - the third time the "owt^'^ral bu^ut-°f, A..4 per cent
growth rate in the past two decade^ t ** ■ ab^e the ^ulation
decreased by 12 per cent frnnfh Accordingly, food imports
such as industry^nd minina also i^eV1^SJear- °ther s^to"
Prof. Adedeji stated that if father ™ ,• k"1 ec°"°™ic performance
the Eastern and Southern African =,^ co?dltlons continued to prevail
compare well wlth ^^^r^l^^^it^"



ECA/LUS/MULPOC/MIE/1/32
Page 6

18. Prof. Adedeji, then referred to the MULPOCs which he said
had been the subject of a review which was requested by, the. .

United Nations General. Assembly. He indicated that in 1990 the-

ECA Conference of Ministers had considered a report by the •■

review team established for the purpose and adopted a revised
mandate"for the MULPOCs and recommended an augmentation of their

resources. The.Executive Secretary was pleased that the General

Assembly had accepted the recommendations and indicated that the
resources of the MULPOCs would accordingly be increased.

19. Finally, Prof. Adedeji invited the. meeting to carefully

consider the draft programme of work and'priorities for the . ■
biennium 1992-3.993. He also informed the meeting of the
establishment of an ECA Multidisciplinary Regional Advisory
Group (ECA-MRAG).

Survey of economic and social conditions of member States of the
subregion, 1989-1990 (Agenda item 4)

20. A representative of the secretariat introduced document
ECA/LUS/MULPOC/M1E/1/03. He informed the Committee that data for
the survey of economic and social conditions had been obtained,
from as many countries of the subregion as possible, and that

as much as possible, the most current data, had been used. The

Survey included an overview of the international economic and

social situation, the. capital formation activities by way of

priority sectoral ..development assessment? monetary and financial
sector developments..and human resources and social dimensional
status assessment.

21. it was noted that .there had been a general recovery in the

world economy during 1987/1989 with output growth: of 4.1 per cent

in relation to 4.2 per cent overall growth in GDP of developing
countries which had decelarated to 3.6 per cent ,in 1989.

22. The subregion had bean most severely,affected by the Gulf.
Crisis and that with the exception of Angola., retail oil prices

had risen sharply. In'.combination with falls, in prices of .coffee.;
major exports of Ethiopia, Kenya, Uganda and Tanzania, overall
output growth of the subregion declined' to 2.5 per cent in 1990.

It was further explained that the 2.5 per cent masked disparities
and distortionsz more so since high output rates were estimated
for some countries and negative rates for others.

23. Agricultural production which:continued to show sighs of
recovery since 1988 maintained that trend with output increasing

in the order of 3 per cent and food deficiencies'were reported in
a number of countries. '■■' , ■
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24. in the field of energy development, animate energy continued
to be marginalised with greater emphasis being put on large plant
hydrovehergy generation-and woodfuel energy, to the detriment"of
the environment. ■ .

25. .High;growth rates were recorded in the mining sector, and''
manufacturing output continued its upward-. tr:end with a- value addec?
rise of over .5 per cent. Factors for such developments were "
reviewed and their contribution to the economies of the subregion
assessed. . < . ,

26. Most devastating in the human resources and. social "''''''"
dimensions was the conflict situation in Ethiopia, Angola, i;-tr
Mozambique and Somalia; and to som-2 extent Uganda? in all where
millions of lives had been lost, other maimed,:with children-
suffering untold psychological trauma and many being displaced *
and familes disrupted. Inadequate resources, had, not been. :
generated to sustain essential human resources quality enhancing"1
and life sustaining,programmes such as population policies an4
programmes, maternal 'and.child health and preventive-and-curative
physical, mental a'nd environmental/occupational, health'. The
growing addiction to drugs was reviewed with concern;, ' " "...

27. The meeting.took note of the report and recommended that the
secretariat, introduce more macro-economic indicators .iri.the survey
arid that annexes of country briefs and summary tables pertaining
to the Eastern and Southern African countries should/ as much as
possible^be annexed to.the report. • ' ' - ■

Report of the Subregional Workshop-on the implementation of:the ' ;
United Nations Programme of Action for African Economic Recovery
arid Development (UN-PAAERD) 1986-1990, and African Charter lor—
Popular Participation in Development-.-. (Agenda item 5) ;

28. , In presenting document 'i3CA/LUS/MCJLPOC/MIE/l/05, a ' -. -■ '
representative of the secretariat informed the meeting thatfa work-

Shop, on assessment of the implementation..';of UJH--PAAERD, and the
African Charter for Popular Participation in Development was
held in Lusaka, Zambia from 11 to 15 March, 1991.;. . ': :J

29. The secretariat informed the meeting-that.the report of the
workshop contained several conclusions and recommendations. The
most important recommendation was that UW-PAAERD be extended for
a further period of five years. Other recommendations were- ■>-
related to the food and agriculture sector, the development of a
network for monitoring implementation of socio-economic
adjustment and transformation for Eastern and Southern African-
countries, policy framework for operationalization of the African
Alternative Framework to1Structural Adjustment Programmes for
Socio-Economic Recovery and Transformation. To this effect, African
Governments were urged to use the following policy instruments*
Differential Interest Rates Policy and Selective Credit Control
(DIRP-SCC), Multiple Exchange Rate System (MERS) and Price Support
Policies (PSP). Other recommendations were in respect of the



ECA/LUS/MULPOC/MIE/1/32

Page 8

African ^Charter for Popular Participation in Development where a

wide range of recommendations relating to the strategy to^bring:!>. ■
about the. full vinv.olvement of all. sections of the population-: inax
the development process were made. .. .. .;;u.,xv!--

30.. The meeting considered the recommendations on Popular

Participation at length particularly with .regard to the res

ponsiveness of the bureaucracy to the changes taking place,

public service ethics and productivity, the attitudes and .

motivation-of public servants and the possible dissipation:.ofi .:/..
skills and,knowledge. ; ■ . ■ -?;■■■ ..;:■; r..-- r i'■..

31. __ The meeting recommended that the idea of popular participation
should be kept alive, that ECA should study the problem of

civil service motivation so as to sustain a dynamic and •- ■

responsive civil service. The meeting then endorsed the report --K
and its recommendations. ;

Evaluation of Progress in Economic Integration in Eastern and

Southern Africa: 10 years after the establishment of the Pre
ferential Trade Area (Agenda item 6)

32. In introducing document ECA/LUS/MULPOC/MIE/1/05, a

representative of the secretariat explained that the study

examined the origins of and rationale for economic integration

in Africa. He traced its origin since the Monrovia Declaration, -:■'
1979 and the Lagos" Plan .of Action and its Final Act of 19.00 -i-

where specific measures to achieve an African "Common Market , ;o

by the year 2000 had been laid down. He cited the two stages of ""

implementation, namely 1980-1990, and 1990-2000 and outlined

the main features of the first phase.

33. The objectives of the evaluation was to draw lessons from :

the conception, planning and implementation of the process of i

integration and propose measures for its enhancement. To this
effect, the evaluation study examined major objectives of the

subregional Intergovernmental Organizations and singled out the ^

PTA as the one established to fulfill the commitment of the LPA
and its Final Act. .. f-

34. The concepts of "economic integration", "economic co- .-.if

operation" and the relatec3 stages were reviewed and the PTA >;

Treaty analyzed. The following weaknesses of the Treaty were C-.

singled outs . ;

non infringement in the sovereignty of its member

ship, or non supranationality; .'

•■■■■■ {- non restriction of the countries' accession'.to the ""''''; ':,
Treaty; "
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absence of. non-market provision and objectives to V

reduce non-market conflicts? and

absence of planning provisions. . f

35. The''report revealed that despite some modest progress, . ; .-. -
the implementation of the\integration process in the i900s was, " ;.
constrained by several factors, both external and internal

including disappointing economic performance. Apart from the

poor performance of the trade sectorf the transport and

communications sector, has not effectively served to promote,, , . \.\

integration in trade/ agriculture, industry and various other

support, services. This .was associated with inter aliaf the , . .;_...

dismal performance of the, UNTACDA'. Other issues analysed 1? ' .,_.
included the role of direct foreign investment (FDD in the \
integration process,'the role of member States and the lack
of co-ordination and harmonisation in planning among member

States of the subregioh. . . ■

36. in cori'clusio^i't, was, indicated that PTA was . still' at ' . ,'.''
the stage of establishing1 a'free trade area where 'tariffs and, .. ;,.'.-.
quotas would be eliminated. There was therefore need.to. "'* .

enhance progress towards integration if ^.n African Common Market

was to be realized by.year 2000. Specific measures to. .

enhance trade expansion and monetary harmonization had been . .=

proposed. In addition, major changes involving popular

participation we're underlined. . . . . . .,

37. In the: e'rtsuing discussion delegates commended the '"^ ' """ . „
evaluation as well researched. It _ was pointed out that African.. .' '

governments should be careful about the role of foreign direct

investment. It was proposed that a code of conduct for TNCs . ^
should be devised for the PTA subregion. The importance of

economic integration and the need to develop indigenous entre- ..,.,.,,

preneurship Vind focus on production of tradeable goods was . . ^

stressed. .......

38. The meeting took note of the report and endorsed the

conclusion tljat popular participation was extremely crucial

if integratidn was 'to have any spillover, effect. . I?;.

Human Resources Development {Agenda item 7) '7 . ,. . .;

39. In introducing document ECA/LUS/MTjL?OC/MIE/x/22 a' "* ' ""'.
representative of the secretariat underscored the already ' ...

critical importance of human resources and its social
dimensions as (i) central focal point in the development agenda,
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(ii) the primary resource and wealth of nations, (iii) the

object and subject of the development effort, (iv) the

ultimate beneficiary of the development process; and .whose

(v) state is the penultimate measure of success in the

development process. Consequently the importance of effective

management of the critical functions of ii) planning,, (ii)

development, (iii) provision of opportunities for wage

employment and entrepreneurialself~3pplication, and tiv\ uti~

lization. audit 'and protection from impairment, waste and

operational paralysis assumed a sense of urgency.

40. He explained what was envisaged in LPA/FAL, UN-PAAERD,

and other policy documents and subsidiary human, resources':

development management policy organs of the Commission in the:

development of a comprehensive . human resources, and social

dimension policy, institutional machineries, the development of

professionally trained staff with pre-requisite, competencies

in each of the four critical areas of'human -resources.develop
ment management. He then went on to invite the:,Committee to

reflect on the extent to which this had been attained. He ' ■"

observed that there were gaps and constraints, along the way

and noted that success varied from country to country; and that

success had been constrained by a number of factors including

conceptual and definitional issues/ programmes scope, '-|p

organizational and staffing issues and funding, limitations. '

41. In the afore-mentioned context, the secretariat went on

to propose a policy and institutional framework to correct tfie

constraining elements, to serve as a guide for administrative

actions in evolving a national view point in developing the

required organizational and policy elements as highlighted in

the document. In the end, it proposed a plan, of action for a

consultative framework in the formulation of the required policy

and development of mechanisms for member States' consideration

and follow up to operationalize? and in which, operationalization

effort, the MULPOC would technically support, and advise as

required as and when called upon. The secretariat then':invited
the Committee to consider the proposals and endorse for their

back home follow-up and operationalization.

42. In subsequent discussions, observers for ESAMI, UNESCO

and SADCC stressed the cardinal role of human resources, the

importance of effective management of its planning, development,

provision of opportunities for wage employment and' entrepreneurial

self application, and above all protecting, it from impairment.

They then indicated their readiness to collaborate with the

MULPOC in offering technical support and advice to member

States in operationalizing the proposals laid in the document.

43. Consequently, the Committee noted with satisfaction and

commended the secretariat for the high quality of the document.
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44. The^ meeting endorsed and commended for member States' ; '; • ..
action, the proposals at pages- 35, 37 -s 30:and'3"9 for the .. :... .;'
establishment of new or'.strengthening,1 realigning or trans- '■•/I .;.
forming the.existing machineries. : i'"\ " : .:: : : '

■. ■. r ■ '. •■ ■ - -
i ■. ■ - -1 ■ ■.'.' "i'

45. The meeting further recommended that; . , ■■ • ,
... . - ■ . .j ■ ■ ■ ■ .i. ■i ■'

(a) the OAUV ECA/MULPOC, ILO and-UNESCO', closely

co-operate and; collaborate in their advisory

service and technical support to the concerned

IGO'S; member States and Governments in their . ,

consultations towards the realization of. the ...

afore-mentioned institutional transformation, ; '',

' :policy analysis and formulations in furtherance
of said sectoral integration. ■ . j ; ■ ,.

(b) the transformation process take into consideration,'
.the existing regional and subregional machineries?

and the need to fall in line with the related -■

human resources and social planning and development \

mechanism as provided.■ for'K'in the" Treaty ■: .

establishing the African Economic Community. /B v

(c) in addition to existing centres of'excellence, in "r
Technical Training and Research '(Nairobi) , Social . ;\" ;
Research (Tripoli), Engineering Design (Ibadan ■ ":

and Dakar), Aerial Survey and Mapping (Nairobi) ^etc:. , ,
subregional centres of excellence for Productivity -,..

and Entrepreneurship Research and Training . should '■■.' ^-.
be established. ■ : : ; ■ .. ' "■:

i ■ . , ....'■ \ *,'-"'' ''

Report on rationalization and harmonization 6t the activities of '
PTA;,- SADCC,;: Lusa3ca-based MULPOC and other IGOs in Eastern and '

Southern Africa . (Agenda item 8 (a) ) . -:, :. ' ■ ..- ,,'.'J

46. - In introducing document ECA/LUS/MULPOC/MIE/1/06,. a ■ " ; " ' ■ ■' :"■
representative of the secretariat explained that the purpose ;
of the report was to respond £0 and provide comments to a ?TA '
initiated study on the subject of rationalization and : I -( ;o;
harmonization of the activities of PTA, SADCC, Lusaka-based ' J-; : L,-,
MULPOC and other r.GOs in Eastern and Southern Africa iW response
to a request ofrmember States on-the.subject; " - '

47. He stressed the catalytic and-technical- support role'of '.'■ v''■■' ■'. ;'"..",'- ' ": <
the MULPOC as an opeiratibnal >rm of the ECAv : He■.'emphasized that . ■/\'-Xi- \
the MULPOC was not an IGO; no) an institution competing with pr; .'■:': ''
duplicating the activities of the IGOs-, more so since the MULPOC
had assisted the member States in the establishment of some of'
the IGOs, notably .PTA.
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48. He noted the MULPOC's lack of effectiveness and technical

capability and recounted actions taken by ECA to redress the .

situation by filling the post of an agricultural economist,

addition of a new post of a mining engineer, the deployment of

a Regional Adviser post in economic co-operation and integration

and administrative support service posts.

49. Kg informed the meeting of the recently intensified

inter-se'eretariat consultations and cited the presence of some

of the IGOs ?.t the meeting in way of example.

50. In conclusion, he recognised the existence of duplication

between and among IGOs and indicated th£ MULPOC's position of

being able'to. assist in the .establishment or maintenance of a

machinery for rationalization, harmonisation, realignment and

ensuring complementarity in the activities of the IGOs with a

view to sustaining the on-going momentum and efforts towards

the establishment of a common market and the envisaged Economic

Community.

51. In his report on the subject, the outgoing Chairman

recounted his actions and the communications to the Chairpersons

and the Chief Executives of the IGOs, and added that subsequent

action had to await the outcome and analysis of a, PTA study on

the subject. Consequently., the meeting of Chief Executives

of the IGOs had not taken, place. Further, even though the

report was on hand, the PTA Council of Ministers had not finalized

its discussion.

52. In the ensuing discussion some delegations proposed

deferring consideration of the agenda item and others insisted ,,

that it be. discussed. Delegates stressed that the IGOs in the

subrogion should avoid duplication and move in the same direction.

53. The observer for OAU cautioned against the proliferation

of IGOs and underlined the need to harmonise activities towards

the implementation of the African Economic. Community. Ke ■> ■

informed the meeting, in that connection, that the community's; .; .

treaty would be signed in Abuja, Nigeria in June 1991.. . .

54. The observer for SADCC informed the Committee of the on

going inter-secretariat consultations aimed at enhancing co

operation and reducing duplication of activities.

55. The meeting commended the secretariats for their

collaborative efforts. Delegates observed that the MULPOC

should play an enhanced role in those efforts' and called for
an increase in the MULPOCs' resources.
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56. in reply the secretariat observed that member wStates
could also contribute to the MULPOCs resources by pledging.to

57. The meeting- took not^ ,of the report and called for an
action- oriented resolution to avoid duplication of activities

.■■and urged for a further technical study which would examine
the role, functions and interests of all IGOs and-participating
member States. . . .

:i RePort on the work of the Committee of Heads of Diplomatic
Missions of member States of the Lusaka-based MULPOC accredited
to Zambia (Agenda item 8 (b) j " : ! —

58. . ...Doooment ECi\/LUS/MULPOC/HIE/l/07 was introduced by a
representative of the secretariat; He outlined the major issues

^-reviewed by the Committee at its Second meeting held in Lusaka,
Zambia from 15 - 16 March, 1990..

59. . The ...main Issues which were-considered by the Committee
included the. following^ (a) implementation-of the'1983/1989'
WOvLpr°gr':lmiTie' -Un<3er ;this item the. .-Committee was informed of
a 100 per cent implementation rate of all programmedactivities:
it>) under :the harmonization of the activities of the Lusaka- '

■based MULPOC-and those of PTA, SADCC and other IGOs in the
subregion,. it was indicated .that progress had been forestalled
.if not overtaken by PTA's action in commissioning and carrying
,2!**?^lar. study? (c) with regard to actions to strengthen '
MULPOC s capacity, the Committee was requested to urge their

. ;memb^ .governments to second civil -servants to the Lusaka"MULPOC
as agre.ed.upon-by the March 1989 Council of Ministers .meeting in

-Harare,. Zimbabwe? (d) the need-to establish focal, points in " -
' member .States :of the Lusaka MULPOC for the purpose of enhancing
communications was underscored whereby, the Committee had. .urged
member .States to: communicate such contacts to the MULPOC; and

< finally the Committee reviewed the activities, of ECA at sub-
regional _level and considered the administrative report-and-
offered its-counsel as appropriate. ■ ■ ;; , "

60. In.the ensuing discussion the meeting -noted-with""
satisfaction the existence of the Committee, of Heads of Diplomatic
Missions of:member States of the Lusaka-based MULPOC'which"
supervised, the activities ,of the MULPOC in between the meetings

FPa/MiefTSSilc?J-°ffan" The Committee then recommended that the -
h!1 r ■ °?ld.draw up a Programme of its activities in.good
time for circulation to-member States to allow them to prepare
in reasonable.time, for the secondment cf national civil servants
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Report on the activities of the Southern Africa Labour Commission

(SALC) (Agenda item 8 (c) ) "~ ~

61. In presenting document ECA/LUS/MULPOC/MIE/1/08, a ....

representative ]of the secretariat gave a brief background on the

origins and objectives of SALC. The meeting was informed that

although SALC had functioned as an Intergovernmental Organization

since 1980, it was changed to a tripartite structure, in 1990,

where governments1, trade- unions1 and employers' organizations .",'j

were ■■equal-./ partners in the organisation. Similarly the

objectives of SALC had.been broadened from purely dealing with

issues of migrant workers to a wider spectrum of issues of a

socio-economic dimension.

62. , The meeting was further informed r>f the activities of

SALC in 1990 and 1991; major issues covered the (a) considerations

and consultations for the establishment of an independent SALC

secretariat by 1994? (b) the: formulation of a tangible short-

term and long-term work programme of SALC; and (c) continued

consultations in working out modalities of co-operation and

collaboration between SALC and SADCC.

63. The meeting was informed of the main cause of brain drain

from the subregion, the acute unemployment problem in South:

Africa and alarming skills shortages, the on-going retrenchment

of migrant workers and therefore the need for consultations

between Liberation Movements and trade unionists in South Africa

on the one hand and the labour supplier States on the other to

discuss the future of migrant workers. The meeting was also

informed of the need not only for designing contingency employment

projects to absorb the thousands school leavers, but, due

attention was aiso being accorded to projects involving women
in the informal sector.*

64. The secretariat reported that SALC had decided to

introduce an expanded priority programme of activities for the

period 1991-1995 particularly in the operational activities.

This would entail additional resources. A representative of

ESAMI informed the meeting that his organization-was ready to

assist SALC in management and skills training programmes.

65. The meeting noted the report on the activities of SALC

and recommended thats

(a) the problem of unemployment in Southern Africa was

so dramatic that it should be brought to the

attention of the Ad Hoc Committee of the OAU Heads

of State and Government monitoring events in the

subrogion;
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(b) the ECA and the international donor community

should be urged to provide resources for the

implementation of SALC operational activities? :

<c) ECA' MULPOC and other UN agencies be urged to under

take indepth studies oh strategies for improving

the unemployment problem in the subregioh,1 particularly

youth unemployment.

Report on the work of the subregional technical committee for Pan

African Documentation:'and Information Systenv (PADIS)

(Agenda item 8 (d) )

66. A representative of the secretariat presented the report

of the PADIS Subregional Technical Committee for Eastern and

Southern Africa. ' Ke outlined the activities of PADIS in the

subregion and the s'tatus:'of ESADIS. PADIS activities during
the period 1989-199^0 concentrated in the area of training,
advisory services and provision of information to various ■•

institutions and individuals upon request.

67. Regarding the status of ESADIS, the representative of

the secretariat informed the meeting that the Government of

Zambia was in the'process of identifying .^suitable staff to
make the centre operational. Xn that connection a computer

operator had already undergone\training in Addis Ababa in -

computer networking, the use of MIWISIS software and the '

operation of the1 HP1 computer system, The Committee was further ■ ••■"

informed of the problem of future ^financing of ESADIS. -; - = " j.

68. Th'e representatives of Zambia ;then assured the meeting

that the Zambian Government was committed to making ESADIS"

operational as soon as possible and that government obligations

as per agreement with --the ECA were being honoured.

69. In the ensuing discussion, it was agreed thatJESADIS

was an important project, and that heavy investments had been

put into the project by the ECA and the Government of Zambia.
The meeting therefore recommended that; ... :-.■:■■-

. ■ ■. ■ ~.i ~ ■ ' ■ ■' '

(a) member'States, in collaboration rwith ECA, should

approach the UNDP and other donors, e.g. USAID, — i.r-

EEC,, NORAD, etc. to make financial contribution

to ESADIS's operation? ■' :

(b) member States and ECA should look into the possibility

of accessing the United Nations Trust Fund for j •

. African Development and the member States to make

pledges for ESADIS during the planned pledging

Conference for PADIS;
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(c) efforts be made to sustain the operation of ESADIS
and rejected the recommendation of the in-depth

evaluation mission of PADIS which was carried out

by UNDP, of suspending the establishment of sub-
regional centres.

Food and agriculture (Agenda item 9 (a) )

70. A representative of the secretariat introduced documents-
ECA/LUS/MULPOC/MIE/1/11, ECA/LUS/MULPOC-/MIE/1/13, -ECA/LUS/MULPOC/
MIE/1/12, ECA/LUS/MULPOC/MIE/1/14, ECA/LUS/MULPOC/MIE/1/15 and
ECA/LUS/MULPOC/MIE/1/29. All six reports highlighted the
precarious conditions obtaining in the food and agriculture
sector of countries in Africa in general and of countries in the 1
subregion in particular. The performance of the sector varied
from country to country although, in absolute terms, the arowth
rate of food and agriculture in the subregion had been low but ■■""'''■
positive. However, in per capita terms both food and agricultural
production had shown a-_-stagnant or declining trend during the
last few years. :,. . J ' ■'

71. The declining trends had occurred despite a number of ;"■■"'*'
reform measures undertaken by countries in the subregion. These '"''''■
reforms have involved monetary, fiscal,, pricing, and

institutional policies. The six reports presented at the meeting :J l
examined a number of the reform measures with particular ''*"'
emphasis on their institutional aspects.

72. The reports call for more pragmatic reforms in the areas
of agrarian transformation, food losses, .forestry development, ip;
disaster preparedness with regards to food and agriculture, : ■
agricultural research, and labour migration. More attention
needed to be paid on the positive role which women could play ~
in the development process and efforts should be made to ' ' ':>: ':
incorporate their requirements in the reform process. Additional
effort had also to be made to ensure that policies were
harmonized across national boundaries particularly with regards
to forestry development, agricultural research and emergency
preparedness and-the,distribution of food and agricultural '" Ji"
products.

73. Finally, the reports called for increased co-operation
between and among member countries of the subregion in the : : ..
formulation and implementation of reform measures involving the " ''
food and agricultural sector.

74. The meeting took note of the documents and recommendations
made.
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Industrial development ■ (Agenda item 9 (b) )

75'v •• a .representative of the secretariat introduced three

reports. Document ECA/LUS/MULPOC/MIE/1/2S reviewed the

existing co-operation arrangements, identified and1 ^analysed
mechanisms for. implementing industrial strategies. It analysed

the structure ",^n.d potential of manufacturing industries in the ■

subregion, and'; indicated that by international standards, the

contribution of;'s the manufacturing sector to total production
was very low.

76. It was noted that development of raw materials as a basis

for industrialization had been highly subordinated--to external
interests. Policies and measures for industrial integration

and co-operation were reviewed and the main objectives of the ■

PTA highlighted. The report went on ,to review and cite

multinational industrial projects and'enterprises in the sub-

region that are currently being, formulated to constitute the
•programme of the second IDDA.- ,

77. . The experience of both PTA, and SAOCC had so/far '
demonstrated areas where co=op;erat.ion was feasible ;£hd some -

modalities "for1 co-operation which -had' worked. 'y;.

78. It was recommended that governments of the Eastern and '
Southern Africa subregion should? . ;>.;y

: (i) create confidence building measures and thereby

... create a" conducive atmosphere towards each other

... to encourage the . rate at;which integration is ".

. realized; . ' "■■"**sy ■■.-'''

(ii) step up measures for ..encouraging and'.'developing1
; ; , entrepreneurship including the use of^lricentive

measures'to attract would be entrepreneurs into

. the industrial sector; . :

(iii) 'create or'' strengthen mechanisms and'modalities • •■ ■
■' ' -._ ' ;: for" national- implementation of projects) under a ■

■" : . . . 'rministeriali.committee? and. that there should be "':
'/" )' .. r ■ a secretaria.t-/'for the. jninisteriar committee: and ■ '
.. '-' the subcbmmittee.s. should have a mechanism "for '

';. . "■.co-bfdiria'fion..'..-. ... ;

79. At,,the suoregional levels measures should be :taken to? ' '

: (iv) continuously review and propose measures for

reducing use-of;factor-inputs from outside 'the
subregioh;"! '-•': j ■■■■.. -.:. .. '"■ > • ■
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(v) ■ '■"co-ordinate further policy measures towards the ' ■■';-;
outside world; and in particular with regard to /-'"

attracting foreign investment and major factor \

inputs;

(yi) establish a mechanism for inter-industry co

ordination; and co-operation;

(vii) strengthen the co-ordination and exchange ideas

and results among research institutions and .

centres of technology adaptation.and ensure the

'.' diffusion of capabilities throughout the subregion;

(viii) undertake an indepth study of the possible

consequences of an eventual resolution of the

South African question of the consequent entry

of RSA in the integration effort of the: Southern

and Eastern /African subregion.

80. Document ECA/LUS/MULPOC/MIE/1/27 reviewed the current

status and the future potential for the production of copper

semis and finished products in the subregion and the existing

facilities\£pr fabrication, of wire rod, wire and extruded

products, 'The subregionaj.* consumption of fabricated copper

semis was estimated at 8,700 tons (in 1985) and a projected

demand of 15,000 tons in 1995 and 20,000 tons by the year 2000.

These demand figures did not include copper contained in the

imported finished goods.

81. The work done by SADCC was noted and so also was the

potential for expanding production of continuous cast rod for

use by fabricators in the subregion. The market for flat rolled

copper products was. observed to be considerable in the subregion

and it was recommended .that capacity for flat products production

should be established.

82. Document ECA/LUS/MULPOC/MIE/1/09 reviewed the current

status and prospects for the potential development of the iron

and steel industry in the subregion. Current co-operation

efforts in the iron and steel subsector through the PTA and

SADCC programmes and projects were noted. Whereas the problem

of utilising, the existing installed capacity had been addressed,

the issue of creating a demand for steel by developing steel

consuming end - user industries had not been fully addressed.

With that in mindF the main conclusion was that the subregion

should address the question of diversification of production of

other grades of steel which steel intensive subsectors could

make use of.

83. The meeting took note of the three documents and the

recommendations contained therein*
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International trade and development finance (Agenda item 9 (d> )

84. In introducing document ECA/LUS/MULPOC/MIE/1/23, the .!..
representative of the secretariat informed the meeting that the .
document was part of an Overall review made by ECA on progress ..

made in the gradual liberalization and.facilitationvof:trade"
by the subregionai;.:groupi'ngs;- This was done with a view to ..-'-
assist in the establishment of subregional common markets and '"'..
economic commuri-i.t'ies••>>'■'"'■'"■' ' '" '

. -. . . /-. ■ .

85. _ Activities.'of-the 'PTA>-SADCC and SACU in liberalization ■
and facilitation o:£/trade in the .'subregion were reviewed. The.

■ approaches of^PTA;':{ihtegration) and SADCC; (cc^operation) were''..' .
contrasted. j.t ,was>stressed that the . two.-were^fundamentaily '". ;
different. SADCC was a sectorally programming 'and':"proj,^ct ':. . ,
oriented co-operation approach that foresees the- increase1in;...'.,..".'.
trade exchange as expected to result from sectoral Jc6-ppei;atipn r"
with no liberalization measures but. through facilitating, .intra-' -
regional mobility of goods and services. While SADCC put^greater-
emphasis on transport and communications, PTA undertook to-''' :- -::
gradually liberalize and eventually eliminate all barriers to.-. .,,,.,
trad^ in the subregion including common external, tairlffs.^' The ■-/.-'" i. -,^,.^-yx.
missing gap wa!s 'how the benefits of "'division of '.labour were Jtoi-V ' -' I '.
be distributed as1 'there/ v/ere no trade programmes ■iri^tKe^SA^DCC'.;"''..','i-.^'/)-^ r:\
action programme. ~- . . ' ;* '■-'.'■-■:•----: --^:'*-:: .~J "5

86. Trade facilitation measures had been undertaken, at national', :'.■■.■
subregional and international, levels with the bilateral measures ,.;, •.l]-i.'/r;
forming the nucleus of subregibnal means of facilitating trade. , -.':■'.'■! c- .*
movement. All facilitation measures substantially reinforced . '. .-, -;-i
the links and movement of goods and services between the ' "i l'~ ■ \ '=/;:. :--u
productive sectors of agriculture, mining and industries. ': '". ','■■■■ '■.'■•.'"•?•'

87. Despite efforts made to facilitate and liberalize tri'de ;■.".-'
in the subregion.,: lincra-trade remained insignificant. '.'. !.'
Reasons for such poor performance were elaborated including- ,'.,'
the existence of non-complementary industries due to
similarities in structures resulting from import substitution
policies. To improve intra-trade production needed to be
boosted, measures should,.be undertaken by all concerned including
the MULPOC to solicit fun£s;;for' rehabilitation, revitalization, . .
rejuvenation and rationalization of ailing manufacturing

enterprises in the subregion and'thus arrest tha evident ■ •' '
process of de-industrialization and re-orient import sub- '" '
stituting industries. j .; :

■:: -: » .'

■

88. ^ A review of the activities of"the groupings had revealed-
certain similarities' and some' overlapping since • all: SADCC member
States were potentially member*: of PTA. ft was then recommended
that the organizations consider rationalizing and harmonizinq
their activities. ° y

Mr
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89. In , the .discussions that-,-'followed a number of options -

on how to avoid duplication of activities were put forward. It

was further .proposed that a study be' undertaken to review the

objectives.,pt the institutions with a view to pinpointing '''.4:

whether ,oner institution:had encroached on the activities of .

the other... In jthis context, the- secretariat explained .that'. _:
such a study had: '.already been undertaken 'and its . conclusions.: v.:
and recommendations ha'd been Commented upon ahd/clarificatio.nEn..

had also'been the subject of the committee* s" first discussion.

As they were dus to be considered by the PTA Counpil of Ministers

it was then proposed that the committee;- (i) endorse the.

MUIjPOC*s comments and clarifications?., (ii) \ urge the on-going-;

efforts for increased contact and consultations between, thew^

IGO's secretariats with the assistance of the MULPOC which,

should as necessary be given added impetus. .::

.: : . 1.

90. ■. The meeting -took note of the report and the ■"■ ■'.■ .

recommendations... -\ , . '.. ] I ■■

Energy and development (Agenda item 9 (e) ) - . . : ;

91. A representative of th'e secretariat presented document ■

ECA/iiUS/MULPOC/MIE/r/16'.on the subject of. "Economics of, Ethancl
Production and Utilization in some Eastern and.Southern African..

member States of the Lusaka-based MULPOC as a means of En-r ■-;■ ■ ;

hancing Biomass Energy Utilization and curtailing the use of

imported oil for Transport". The meeting was informed that^. :;;.

etha.nol had become an interesting option for.. direct ,■ subsitution .

for pjetroieum derived fuels in the transport sector., Decreasing: .
energy .access had ;not only eroded economic and;social progress ■■'„■■

but even survival prospects in the most affected countries. . ■ .
The two key factors in the decline were s . ■ . . . ■-.• ■

(a) the price of oil imports which remainsd high up

to the mid~lS80s. Although the decline.there

after provided a measure of relief, it was not

sufficient for a turn around... The Gulf Crisis .

sent prices of oil back to the high levels? ■. ; .;

(b) the import prices of anergy supply and-'utilization ■ ■

. : . technologies' that continue escalating with

inflation in the industrial countries given :

the fact that African countries are importing

almost all energy technologies they need. Hence

the relevance and interests of the initiativea taken

in the early 1980s by Kenya, Malawi and Zimbabwe in

turning to a biomass energy resource to alleviate the

adverse impact qf pstToleuci. imports with particularly

notable success in Malawi"Aand-Z
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92.-. Ethanol is; produced by fermentation and distillation1'from
biomass and particularly cane molasses, a residue.of sugar
production. Ethanol can be used in standard, in'modified car
engines, in a blend of up to 20 per cent of petrol fuel. In
such substitution, ethanol.could be competetive at oil price
levels of US£30/35 per barrel and could offer positive effects
on the balance of payments and on economic growth at prices
down to US$18 per barrel. As a result of the ethanol project,
Malawi had saved'up to US$4 million and Zimbabwe US$2.4 million
annually in foreign exchange costs of oil products that would
have had to be imported in the absence of ethanol production.

93. Irr conclusion, attention was drawn to the greater interest
that the experience of the two countries held for other countries
possessing a well established sugar industry, that had large

surplus of low value molasses such as Swaziland. Countries
interested in launching production of fuel ethanol from molasses
should, as a first step, visit plant technology suppliers
including Zimbabwe which furnished a full GO per cent of the
technology;in its plants. Visits should also be arranged to the
plants in operation in Malawi and Zimbabwe before a decision on
the source and choice of technology.

94. The meeting noted the report and the recommendations
contained there in.

Environment and development (Agenda item 9 (f).)

95. In introducing document ECA/LUS/HULPOC/MIE/1/17 a - :
representative of the secretariat pointed out that the United
Nations Conference on Environment (UNCSD) 1992 would mark;
twenty years after the first World Conference on Human . :

Environment held in Stockholm in 1972, and that UNCED would be
a review conference of .the achievements between then and now.
Whereas the 1972 Conference dealt with the whole environment
as an issue, the 1992 one would deal with selected issues that
were of emerging priority in sustaining development through ^
sound environmental management. It was .within that context
that the nine issues of the 1992 conference were chosen.

96. The nine issues for UNCED - 1992 are of concern to Africa,
however, not" all of them commanded the same priority, interest^
The UNCED - 1992 would be a negotiating conference on programme
priorities for the regions/countries,, therefore Africa must: -
participate actively. Africa must come up with a position for': '
the conference which would reflect her understanding of ths
issues as they affect her and the determination to actively
address them. ■
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37. In this regard, the Committee was informed "of the.,Global

Environmental Facility Fund (GEFF} which has been set /for this

purpose with an initial contribution of about one billion.

US dollars.

90. Information on other cross-cutting agenda themes which

were agreed upon by the second preparatory committee held in

Nairobi wer-a also reviewed. These included:

■■■■■ (i) Conventions (especially on climate change,

biodiversity and possibly forestry) to be

i negotiated prior to the conference?

(ii) An "Earth Charter" - tc onsure a sustainable

common future;

(iii) An agenda for action, "Agenda 21" - to provide

concrete measures for implementation of

programmes following the Conference;

(iv) Financial resources for financing agenda 21?

(v) Technology transfer - measures to ensure

favourable access to,- and transfer of environ

mentally sound technologies, in particular to

developing countries?

(vi) Institutions - measures for strengthening

existing institutions, notably UMEP-

99. Finally, the secretariat urged all African countries,.

particularly those in the subregion and their intergovernmental

organisations to participate fully in the UNCED 1992 pre

paratory process by reviewing and updating their environmental .

conservation strategies in order to formulate a stand for , _

presentation at the regional conference to be held in Cairo.

Member States should assist ECA in consolidating the African

position and strategy for UNCSD - 1992.

100. Delegates requested further information on: (i) venue .

of the remaining UNCED preparatory committees; and (ii) UN

agency charged with responsibility for assisting member States ;

in formulating strategies. . , - *

101. The observer for OAU wondered why the population issue

was not included in the nine UNCED issues. In response it was

indicated that all issues were negotiable, and depended on

regional priorities.

102. The meeting took note of the document.
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Operational -Activities (Agenda item 10) . . . - :'

103. A representative of the secretariat introduced document
ECA/LUS/MULPOC/MIE/1/24. He explained the background, purpose
and objectives of the United Nations Trust Fund for African
Development (UNTFAD). .

104. The Committee was informed that UNTFAD provided member
States with a medium for the practical expression of their

commitments in supporting the formulation and implementation of
strategies for collective self-reliance. It was noted that
pledges to the Fund,, and the payment of those pledges left a
lot to pe desired.

105. Countries which had pledged and paid part of the pledged

contributions were; .. Kenya* Lesotho, United Republic of Tanzania
and Zambia.. Countries which had pledged and paid all their '
pledged" contributions were?. Botswana, Cape Verde, Ethiopia,
Mauritius, Somaliap Swaziland, Uganda, Zimbabwe and Malawi. The

following six countries have so far not made any contributions
to UNTFAD: /Angola, Comoros,- Djibouti, Madagascar, Mozambique
and Seychelles.

106. The"-Committee was then informed that their contribution
under UMTFAD already, supported tv/o projects in the Lusaka-based
MULPOC? one for administrative support and another for the
secondment of national civil servants,

107.' The representative of the secretariat then appealed to
member States to make contributions to the Fund.

100. The meeting took note of the document.

Re-organisation of the MULPOC's a-"follow-up on the;report of the
evaluation mission to review achievements of the MULPOCs1 with
a view to strengthening them and making them more effective
(Agenda item 11) ~~~ " " ~"~

109. In introducing document ECA/LUS/MULPOC/MIE/1/19 a
representative of the secretariat informed the meeting that the
evaluation stemed from a resolution adopted by the United Natibns
General Assembly.-.-in 1988. Consequent upon the'resolution, an
evaluation team was established to review the structure,
organization, functioning and resources of the MULPOCs.
The tfcam visited all the five MULPOCs of the region and inter
viewed people whose functions had a direct bearing on the work
of the MULPOCs. The team concluded that the relevance of the
MULPOCs remains as valid as ever; however, there was a need
for rationalization of activities of IGCs in their respective
subregions. It pointed out the gross inadequacy of resources
made available to the MULPOCs had contributed to their in-
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effectiveness. It therefore recommended that an Intergovernmental
Committee of Experts should replace the MULPCC Council of Ministers

. -and that the resources of the MULPOCs should be augmented.

ll;0.. The report of the evaluation tearr.; was considered and
adopted by the Sixteenth meeting of the ECA Conference or Ministers
in May 1990 and subsequently by the second regular session of
the United nations Economic and Social Council and the United
Nations General.Assembly.

; 111. The present meeting of the Intergovernmental Committee
of Experts was therefore in its new-capacity.. Further, -r additional
posts for a mining engineer and two local level posts had been
programmed for the biennium 1992-1993 following £he'rebbrt's
adoption by the General Assembly. ■

112. it was further stated that strengthening of the MULPOCs
■ was consistent with ECA's policy of decentralization and its

,. continued stake in the efficient operation of MOLPOCs.1 'The
; precarious financial situation of the.United Hations precluded

:. it from providing all the needed resources to' the. MULPOCs
immediately, however, the provision or resources to the MULPOCs
was a continuing process moving side by side with the United

... Nations biennial programming exercise. Attention was also drawn
- to the newly consituted ECA Multidisciplinary Regional Advisory
Group (MRAG) which was also expected to assist in enhancing the
performance of the MULPOCs.'

,113. In the ensuing discussion delcgoites observed that copies
of the paper had not been made avaiablo to them. In the
discussions, they cited, .incidents in support of the importance
of the agenda item and urged' UNECA to do more .to increase the
flow of resources to the MULPOCs. They referred to their
expected resource contribution in making their national experts

,: available for short-term assignments with their MULPOC. They
.,:: further observed, that the exorcise would indigenise experts

services" in the subregioh. -; ... ; .'* . ." - .

114. The meeting took note of the document and hoped copies
. .would be made available before the next ECA Conference of

; Ministers1.
j ■

Measures for strengthening economic integration among the African
countries (Agenda item 12) " ■"—~

■i . ■ ....

115. A staff member of the secretariat introduced document
.ECA/LUS/MULPOC/MIE/1/20. ' . " '
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116. He cited the Final Act of Lagos as the main and most

recent authority that urged ana solicited efforts to be geared

towards the promotion of economic integration among the sub-

regions of Africa. He drew attention to the inequitable

availability of factor inputs in the various subregions of

Africa and described the sacrifices and benefits which would

result from an exercise for economic integration of the:various
subregions of Africa.

117. Various approches had been taken in furtherance of
economic integration among the subregions but without

significant success. There was therefore a need for new

approaches through rationalization and harmonization in the

U3e of available factor inputsP trade and indigenisation of
factor inputs.

118. Principles for promoting and strengthening economic
integration among the subregion include the followings

: (i) gradual harmonisation and co-ordination of

integration approaches?

(ii) equal place to r>e taken towards common :

integration objectives?

(iii) sectoral approaches;

(iv) need for breaking of compartmentalisation;

(v) need for harmonisation to bo based on the

endowments, potential znci profile of each

subregion.

119. The importance of an improved information system for
collecting and disseminating information was underscored. :

120. The main conclusions weres

economic integration had not made much progress

in Africa inspite of its early commencement;

some approaches towards economic integration were

"unsuitable to present African situation with its

low levels of industrialization and inefficient

structures inherited from colonial times, etc.?
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insufficient political will and commitment of

African States? and

lack of grassroot participation.

121. In subsequent discussions, the meeting observed, that -

the subject was similar to the item on "Evaluation of progress ! :

in Economic Integration in Eastern and Southern Africa",

ECA/LUS/MULPOC/MIE/l/OS";, which had already been presented

and discussed. It was observed that the main orientation was

in search of feasible ways and means of strengthening economic

integration among the subregions of Africa? and the role which

member States could play in such an exercise was to be geared.,

towards facilitating the establishment of an African Economic

Community.

122. Delegates commended the study as a move towards

strengthening co-operation among subregional economic groupings

in Africa. They observed that some, measures for promoting

economic integration existed in the continent? it was the

question of how to make them effective that was yet to be solved.

They cited the transport development decade for Africa and Pan

African Documentation and Information System (PADIS) as

appropriate measures taken to enhance the process of

integration in Africa. Some delegates emphasised the need

for developing and homogenising human resources in the sub-

regions. It was observed that th.u recommendations made

reflected much pessimism. The observer from OAU informed the

meeting that the Treaty establishing an African Economic ■

Community has been drafted, examined by the OAU Ministerial

Council and is to be submitted tc the next OAU Summit for

signing in June 1991. Ho emphasized the need for popularising

the treaty among all segments of the community.

123. The meeting took note of the document and recommended

that s

appropriate staffing of subregional economic groupings

should be made;

OAU should convene regular meetings of chief

executives of subr&gional economic groupings?

regular collection and dissemination of information

on integration matters among the subregions should

be undertaken on a sustained basis?

co-operation, in the development and use of. human.

resources needs to be undertaken?

harmonization and co-ordination of economic

integration activities should continue to be examined.
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Implementation of-ths programme of work and priorities 1988-1989°
1990-1991 (Agenda item 13) ' = ' ' ~

Proposed work programme of the MULPOC for the biennium 1992-1993" ;
(Agenda item 14) " " — : ' ■-

124. A representative of the secretariat introduced two
documents in" 'respect of agenda items 13 and 14. In introducing
document ECA/LUS/MULPOC/MIE/1/2I he.-informed the Committee
that the report on the implementation of the 1988-1939 activities
had already been considered by the Committee at various stages 'J
and that the final report had been considered by the ECA
Conference of Ministers... He went on to explain that whil*
that part of the report was for noting only, the second part,
for the period 1990-1991, was for consideration. The ;i
representative of the secretariat then reviewed performance
during 1990-1991, and observed that 13 of the 15 programmed ;
outputs had already been implemented. In addition, the
secretariat was able to assist in the preparation of a
technical paper on funding, as also in project formulation
for two institutions of a public corporation and a subregional
institution. j.t also serviced a workshop on the UN-PAAERD
and Popular Participation Implementation status assessment. ' [';[

125. in introducing document ECA/LUS/MULPOC/MIE/1/18, he "!
explained that the work programme for the period 1992-1993
arose from the issues and concerns addressed by member St-tes ''
in various mandates- including the Medium Term Plan. J';

1?6' ..Delegates welcomed the two reports and requested
clarification oh the Committee's mandate on the agenda item,
and in a wider context the overall mandate of the Inter
governmental Committee of Experts. A representative of the
secretariat explained that the Committee was expected to
consider the 1990-1991 part of the performance report and thr
entire draft work programme for 1992-1993". The secretariat
further undertook to look into the issue of the Committee's
overall terms of reference.

127. The Committee took note-of-the two reports and endorsed
tne recommendations contained in document ECA/LU5/MULPOC/MIE/1/21
and endorsed also the programme of work and priorities contained
m document SCA/LUS/MULPOC/MIE/1/18. wnwmea .

ECA Multidisciplinary Regional Advisory Services (Agenda item 15)

123. In introducing this item, a representative of the
secretariat referred to the brochure on the ECA Multidiciplinarv
Regional Advisory Group (ECA-.MKAG) which was available to the'
Committee. The brochure outlined the origin, purpose and -
operational modalities of the Group.
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129. "* He explained that;.ECA,, through its work on the

progressive clarification and modification of development

concepts as ,they -related to Africa, had succeeded .in spear-. ., \.

heading the establishment of a regionally - agreed body of

policies and principles which were firmly rooted in multi-

disciplinary approach to development. There was now need to

enhance the linkage, between the normative research and

analysis that the Commission carried out on the one hand,

and the operational activities it undertook for the-benefit

of member States on the other. It had ,-also become increasingly

obvious that in:the context of Africa's overriding objectives

for structural adjustment and transformation, such operational

activities must be carried out-with greater coherence and

flexibility of response within a multidisciplinary framework : ■

which took into account the interlocking requirements for

strategy of national, subregional and regional levels.

130. ECn-MRAG had been established as. a response- to those

felt needs. "It was a task force composed of senior experts

charged with the task of. developing practical, flexible and
coherent solutions to problems facing me.Tiber States and their

intergovernmental organisations within the priority areas'

through, short-term -advisory services. Six of the ten members

of the Group present at -the meeting were then introduced..

The Group would, 'Where possible provide suggestions regarding

future programmes of action and investment scenarios. The*. '

Group was to be seen-.as an important supplement to the

resources available at the Commission's five MULPOCs. Annual1,

programming sessions wculd be held with those centres during .

the meetings of their respective Intergovernmental Committee

of Experts. The Group was also to work closely with the:

specialized agencies of the United Nations operating in :

Africa.

131. In the ensuing discussion, the meeting welcomed the

establishment of ECA-MRAG. It urged, member States to call

for the services of the group which were available to

countries and. their intergovernmental organizations at.no cost.

It nonetheless noted that the number of experts (ten) "*"-

available in the group was far too small to cover the needs of
all countries-in the region. •

132. The secretariat explained that ECA-MRAG was an evolving

programme and that the success of the group depended on ..the

number of requests for assistance it received from member

States and their intergovernmental organizations. The"more

the number of requests received the easier it would be-to

justify requests for additional resources for the group from

the General Assembly.
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/133. ■■' The Committee took note of the presentation b^ the
secretariat, commended ECA for establishing the ECA-tful/iti-
disciplinary Regional Advisory Group (ECA-MRAG).

Preparations for the meeting of the ECA Conference- of
Ministerss May 1991, Addis Ababaf Ethiopia (Agenda item 16)

134. a representative of the secretariat informed the
Committee that the next meeting ..of the ECA Conference of
Ministers would meet in Addis Ababa, Ethiopia from 9 to 13 May,
1991. The Conference would be preceded by its Technical
Preparatory "■Committee of the Whole (TEPCOW) which would meet
from 29 April to 7 May, 1991. Ha informed the Committee that
the theme- of the ECA Conference of Ministers is Africa in the
1990s; meeting the challenges.. Most documents for the !
Conference had already been distributed.

135. The Committee took note of the information/'

Any other business (Agenda item 17)

136. Under this agenda item-, a representative of the Nairobi-
based Eastern and Southern Africa Trade Promotion and Training
Centre (ESATPTC) announced a programme of activities of his
organisation for 1991.

137. Ke went on to explain the. position of his organisation '
on the question of harmonization and co-ordination cf

activities, of PTA, GADCC, the. Lusaka-based MULPOC'.and other
j-GOs in the subregion which was that the Lusaka-based' "MULPOC
was best placed to play the role of a coordinating machinery!
That would avoid the proliferation of institutions.

^ Concern was raised over the delegations not having
received documents early enough for study and also "over the
lack of simultaneous interpretation facilities. The
secretariat explained their outstanding ..requirement for '
sending documents' to delegates six weeks in advance,of the
scheduled date of the meetings but regretfully this had not
been possible.

139. As for the equipment, the secretariat explained that it
had consulted with PTA and any other institution that would
have it for hire or use. There was none at all; and that
in the last resort the equipment had been requested from ECA
headquarters, but due to transport problems, it has been
delayed on the way and was due to arrive that eveninq albeit
late.
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140. Finally, with understanding, the meeting appealed

to the secretariat'to avail documents and the related ',

interpretation equipment for its meeting in good time in

order to allow for effective participation of member State's.

Date and venue of the [.next ^meeting " {Agenda iteirv 18)'

141. Under this agenda item, a representative of the',

Angolan delegation explained why it had. not been possible

to'host the First meeting of the ..Intergovernmental Committee

of Experts in 1991 in Luanda, Angola. He. stated that"

because of the political and economic xeform programme...being

undertaken in his country/ it was not possible for Angola

to host such meetings even in the near future- He, however?

thanked Zambia for hosting the meeting at short- notice.;■;.

142. There being no country offering to host the next .

meeting,- it was agreed that the Chairman and the secretariat

would consult with member States and once; a venue was found,

member States would be informed accordingly.- ..■-

Adoption of the report (Agenda item 19} ■

143. On 22 March, 19S1 after making necessary amendments

thfe meeting .tdoptsd the present report.

Closure of the 'meeting (Agenda item 20) .

.■144.: During the closing session, the Of ficer-in-Charge-.

of the. Lusaka-based MULPOC appealed . once again to the: ■

delegates to pledge resources under the United Nations

Trust Fund for African Development'\ for use by the Lusaka-

ibased MULPOC during the ECA Conference of Ministers. He ,

also appealed to member States to second their civil servants

to the Lusaka MULPOC. A delegate from Angola ,-gave a- vote

of thanks. On his part, the Chairman expressed gratitude

to membere of the Committee of £xper(ts as well as observers

for their co-operation and the cordial atmosphere that had

prevailed throughout the meeting« He.commended the

secretariat for the good quality of the report and their

3upport.

145. He then ..declared the meeting closed.
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