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A. INTRODUCTION

1. The First meeting of the iIntergovernméntal Committee of
Experts of the Lusaka-based MULPOC was held in Lusaka, Zambia
from 186 = 22 March, .1991. It was the first meeting of the
““Committee convened in accordance with Resolution 702 {XXV) of
“the ECA Conference of Ministers on Transforming and strengthening
the Multinational Programming and Operational Centresi (MULPOCs)
of the. Economic Commission for Africa.

B. " OPENING OF THE MEETING, ATTENDANCE AND PROGRAMME OF WORK

Opening .of. the meeting}:(Agen@a;item 1)

2, The meeting which was officially opened by Hon. John Chizu,
Minister of State,, Mational Commission for Development Planning
of the Republic of Zambia, was chaired and called to order at .
10.10 hours on Monday, 18 March, 1591 by Mr. M.5. Mwale,

Assistant Director at.the Ministry of Finance-and Wational
Commission for Development Planning and leader of the delegation
of the Republic of Zambia. : :

" ixttendance

3. . The meeting was attended by delegates from the following
States members of the Lusaka-based iMULPOC: Angola, Botswana,
Qjibouti, Ethiopia, Kenya, Lesotho, Malawi, Mozambique, Unitsd =
Republic of Tanzanias. Uganda, Zambia and Zimbabwe.

4, Observers from the following States not méﬁbers of the
Lusaka-based MULPOC were present: Egypt, Libya and Yugoslavia.

5. The following United Nations.Agencies and Intergovernmental
Organizations attended as observers: United Nations Development
Programme (UNDP}, International Labour Organization (ILO)-,

United Nations Educational Scientific and Cultural OCrganisation
(UNESCO), the Organisation of African Unity (OAU),- the Preferential
Trade Area (PTA) for Eastern and Southern African States, the
Southern Africa Development Co-ordination Conference (SADCC),

the Eastern and,Soquthern African Management.Institute (ESAMI).

the Eastern and Southern Africa Trade Promotion and Training
Centre (ESATPTC) and the Pan Africanist Congress:(PAC) of Azania.
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Election of Officers {Agenda item Z)

:
6. The outgoing Chairman introduced-the agenda item relating
to the bureau. The following officers were-.elected as proposed
and’ supported by delegates° '

i

ChalrmanplhA-o; iizir. 1. Jo_Mwale, Assistant Dlrector,
o e L ©  National Commission for Development
R A o '_Plannlng Republic of Zambia
Vice-Chairman: Mr. B.T. Motlhalamme, Counsellor,'

Botswana High Commission, Lusaka

Rapporteur:; Mr. J.W. Munylrl, Counsellor,

nenya High Comm1551on, Lusaka it

it A7, After election, the 1ncom1ng Cnalrman and members of hls
'bureau were called to. assum& offlce.,

8. Upon assumlng offlce, Mr., Mwa;e Conaratulated the outhLng
Chairman (Zimbabwe) and his burdau for their untiring efforts in
promoting the ideals for which the MJLDOC was established. He
further thanked the delegates for their confidence in elacting
him personally and his Government to the Chair.

C. ADOPTION OF THE AGENDA {Agenda item,3) - .
9.T.a_ The meeting adopted the folliowing agend&ah o fel
i v‘ll. ) Opening of the meeting >

2, " #lection of officefs
3. ’ hdoption of the draft agenda: f@“fﬁl

P

Part I: Reports on the MULP OC ‘Work Programmo

g, " Survey of Bconomlc ‘and oOClal Condltlons ‘of membcr

viis w7 States of the subreglon 1959~ 1990 o

S,;' '¢molementatlon af Afrloa s Urlorlty Programme of .
the United Nations Prog*amne of Action in the subw
ircglon from:1986-1990

5. Evaluation of Frogress in XZconomic Integration in
Eastern and Southern Africa: 10 years after the
establishment of the Preferential Trade Area (PTA}
for Eastern and Southern African States



Cfy Ehvitonment and”debelopment o

- economic co-operation and integration:
[N | . . '
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Human Resources Development

2+ 'WOrK 'Of Specidl Committees, subsidiary organs and

other special issues:

(a) Rationalization and harmonisation of the
_activities of PTA,. SADCC, .Lusaka~based MULPOC
" and other IGOs in Eastern and Southern Africa
subregion :

(b) "  Report on the work of the'Committeze of Heads of
Diplomatic Missions of member States of the

Lusaka-based MULPOC accredited to:Zambia

""tc)  Report on the work of Southern Africa Labour

Commission {SALC)

(d} Report on the work of the Subregional Technical
Committee for PADIS

Part II: Issues, studiesrénd reports in support of
the formulation of subregional programmes and projects
for development in Eastern and Southerp_Africa

Sectoral reports: v
P 4 — . _
(a) "-Food and agriculture.development

(b) Industrial development

{c) Transport and communications

-

(d} International trade and development finance

1 .

(e) Energy and development

A

Part Iil: Technical support and operational aééiﬁiéies

" Operational activities Bl

Fart IV: Promotion and strengthening '6f subregional

Re-organisation of the MULPOC; follow-up on the

_report of ‘the evaluation mission to review the achieve-
ments of the MULPOCs with.a view to strengthening them
-and ‘making them more effective : '

1
~
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12. tieasures for strengthening the economic 1ntegrat10n
process among the African subregions
Part V: Programme:-0f work and prlorltles of the MULPOC
13. “Implementatlon of the Programme of wOrk and Pf&orltles
1988~1989° 1990 1991
14. ‘Proposed WQrP Prograﬂme cf the MULPOf'for the biennium
- A982=1993- o
15, CA Multidisciplinary Reglonal Adv1sory Services
. :{MRAF) b .u
l6. Preperatlons for the me.tlng of the ECA Conference
of Ministers: May 1991, Addis Ababa, Ethiopia
17. 'Any oter bu31ness .
18,43JDate andkyenue of the next meeting
19, Adoptlon of the report
20. Closure oé_the rmetlng .
ig. The meetlng

and from 14.30 hours to 18.00 hours; and also agreed on" a flexible
apprecach in its business, whereby agenda items were to be tackled
as the related reports became available.'! :

ACCOUNT GF PROCEEDINGS - T

11. In his opening remarks, the Hon.:J.C., Chizu, Minister cf
State, National Commission for Development Planning of the
Government of the Republic.of Zambia welcomedall the delegates

to Lusaka and informed the meeting that in accordance  with
Resolution 702 (XXV) of the ECA Conference of Ministeérs, the
MULPOC would henceforth meet at experts level and report direct

to the ECA Conference of Ministers. = The Minister ‘further welcomed
Namibia as the nincteenth member of the Lusaka-based MULPOC
following 1ts lndependence ;n March 1990 and. hoped. that pebbe

meaningful economlc 1ntegratron. : N

12, in referrlng to:;the agenda items on economic: 1ntegratlon in
the subregion Hon. CHizu reminded- the mceting of the importance

of establishing an African Common Market and noted the henefits )
which would follow from the economies of scale and:the increase in
Africa's bargaining power. He further referred to the deteriocrating
international economic .environment which had affectéd the'étonomies
of the Africa region negatively. He noted, in particular; the
impact of the Gulf Crisis.
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. T R i S ’ R N T
VP13 - The Minister stated that.in‘View:of-scarce-and~limi§ed
resources, rationalization of activities of PTA, -SADCC, the
Lusaka<based MULPO: and other I1GOs in the subregion was vary .

““Yipportant and that appropriate recommendations be made thereon.

“7Other important topics for discussion were on the assessment of

“’the implementation of Africa's Priority Programmes for Economic
Recovery and Development (APPER) (1986-1990}, - Human Resources
Development, Transport ang Communications, International Trade
and Development Finance, Natural Resources, Enerqgy and Environment.
The meeting was also expected to examine the HULPOC's WOrK. ..
brogramme. Finally, he congratulated the ECA/MULPOC for fulfilling
its obligations but hoped that increased manpower would be..
forthcoming to the MULPOC through the secondment of national.

¢ivil servants.

14, The Minister wished the delegates fruitful delibérations
.and declared the meeting open. LT T T

15, - 153 his:statement read on his behalf by Mr. DyW M. Mzumara,
0fficer—in~Charge of the Lusaka-based MULPOC, Prof.,AdebayoﬂJ
Adedeji, Under Secretary-General. of the United Nations
“"Organisation and Executive Sacretary of the Economic Commission
for Africa expressed appreciation torthe Government of Zambia

_for hosting the meeting at short notice. He further welcomed

'“iNamibia which upon independence in March 1990 became the

nineteenth member of the Lusaka-based MULPOC and the fiffy;first

l6. Professor Adedeji stated that the meeting was of special

“significance in the sense that it was the first meeting of,.the

~'Intérgovernmental Committee of Experts which would-hencefonth
directly report to the ECA Conference .of Ministers, This followed
resolution 702 (XXV) of the 1990 ECA Conference of Ministers

- which abolished the Council. of Ministers as. a policy. organ of the
Lusaka-based MULPOC. He analysed the.econpmic‘situation_inmthe

‘Y region and. concluded that. the prospectstor-meaningful recovery

lwere bleak:.. Africa's. doldrums vwere exacerbated by the Gulf Crisis.

‘""He stated that overall economic performance in 1990 was .

'  encouraging though not satisfactoryrenoughfto keep: pace with
pPopulation growth.: As a result of. the pcpulation- factor, GDP
continued to decline in pPer capita. terms by 0.2 per cent. .

17. He'also indicated that because of improved weather

S conditions.:there: was groehbh :in agricultural outputqof,ﬂ,ﬁ-pé; cent

~inv1990 - the third time the growthi rate was above the population
growth rate in the past two decades, Accordingly, food -imports
decreased by 12 per cent from the previous year. Other s:ctors
such as industry andg mining also improved their economic performance.
?rof. Adedeji stated that if weather conditions continued to prevail
the Eastern and Southern African subregion would continue to
compare well with other subregicns in economic performance,
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18. Prof. Adedeji, then referred to the MULPOCs which he said
had been the subject of a review whlch was requested by the..
United Nations General Assembly. ' He indicated that in 1990 the:
ECA Conference of Ministers had considered a report by the
review team established for the purpose and adopted a revised
mandate for the MULPOCS and recommended an augmentation of their
resources. The. Executive Secretary was pleasad that the General
Assembly had accepted the recommendations and indicated that the:
resources of the MULPCCs would accordingly be 1ncreased.

19, -Finally, Prof. Adedeii 1nv1ted the nee*lng to carefully
consider the draft programme of work and’ priorities for the . -
biennium 1992-1993. He also informed the meeting of the
establishment of an ECA- Mult1d15c1pllnary Regional Advisory
Group (ELAwﬁR4 G).

survey of economic and social conditions of member States of the
subreqion, 1989-1950 (Agenda item 4) :

20. A representative of the secretariat introduced document
ECA/LUS/MULPOC/MIE/1/03. He informed the Committee that data for
the survey of economic and social conditions had been obtained:
from as many countries of the subregion as possible, and that

as much as possible, the most current data, had been used.. The
Survey included an overview of the international economic and
social situation, the capital formation activities by way of
priority sectoral development assessment; monetary and financial
sector developments,.and human resources and social dimensional
status assessment. o

21. It was noted that .there had been a general recovery in the
world economy during 1987/158% with output growth of 4.1 per ceént-
in relation to 4.2 per cent overall growth in GDP of developing
countries which had decelarated to 3.u per cent in 1989. ,

22, The subreglon had bean most severely affectud by the Gulf.
Crisis and that with the exception of Angola, retail oil prices
had risen sharplyv. 1In‘combination with falls in prices of .coffee;
major exports éf Ethiopia, Renga, Uganda and Tanzanla, overall s
output growth of the subregion declined to 2.5 per cent in 1990,
It was further explained that the 2.5 per cent masked disparities
and distortions: more so since high cutput rates were estimated
for some countries and negative rates for others.

23, Agrlcultural producticn which. continued to show 51gns of
recovery since 1988 maintained that trend with output lncrePSLng
in the order of 3 per cent and food def1c1enc1eq were reported in
a number of countries. :



-dimensions was the conflict situatiorn in Ethiopia, Angola,
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24, In the field of =nergy devalopment, animate energy continued
to be marginalised with greater emphasis being put on large plant
hydro-energy generation.-and woodfuel znergy to the detriment of

the environment. _

25, “High.growth rates were recorded in the mining sector, and "’
manufacturing output continued its upward. trend with a. value added
rise of over 5 per cent. Factors for such developments were °
reviewed and ‘their contribution to the economies of the subregion
assessed., DR N 5 S

26, Most devastating in the human rescurces and sccial e
Mozambique and Somalia; and to scme extent Uganda; in all where
millions of lives -had been lost, other maimed,:with children.
suffering untold psychological trauma and-many being displacegd ¢
and familes disrupted. Inadiquate resources. had not been. R
gencrated to sustain essentizl human rescurcgs quality enhancing ™
and life sustaining.programmes such as population policies and =
programmes, maternal’and.child h&alth and preventive-and. curative
physical, mental and environmental/occupational. health, The,
growing: addiction to drugs was reviewed with concern..

27. The meeting. took note of the report and recormended that the
secretariat introduce more macro~economic indicators in the survey
and that annexes of country briefs and summary-tables pertaining
to the Bastern and Southern African countries should, as much as
possible be annexed to,the report. . ' ’ T

Report of the Subregional Worksho» on the implementation of.the * -

United Nations Programme of iction for African ECOnomic Recovery
and Development (UN-PAAERD} 1986-1990 and African Charter for
Popular Participation in Development. . {Agenda item‘53_

28, . In presenting document ZCA/LUS/MULPOC/MIE/1/05, a - ~
representative of the secretariat informed the meeting thati“a work-
shop, on assessment of the implementation.of US-PAAERD, and the
African Charter for Popular Participation in Development was

held in ‘Lusaka, Zambia from 11 to 15 March, 1991, - : e

29. 'The secretzriat ‘informed the meeting -that, the report of the
workshop contained several conclusions and recommendations. The
most important recommendation was that UN-PAAERD: be extended for

a further period of five years. Other rocommendations were - .
related te the food and agriculture sector, the development of a
network for monitoring implementation of gsocio~economic L
adjustment and transformation - for Zastern and Scuthern African, ..
countries, policy framework for operationalization of the African
Alternative Framework to' Structural Adjustment Programmes for
Socio-Economic Recovery and Transformation. To this effect, African
Governments were urged to usc the following policy instruments:
Differential interest Rates Policy and Selactive Credit Control
(DIRP-5CC), Multiple Exchange Rate System (MERS) .and Price Support
Policies (PSP}. Other recommendations were in respect of the
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H

ST

African Charter for Popular Participation in Development where a
w1de range of regommendations relating to  the strategy to: brlng

about the full inwolvement of all sections of the populatlon 1n».
the devalcpment process- were made, o : TR SLE N

30. The me=ting considered the recommendations on Popular
fart1c1p=tlon at length particulzrly with regard to the res-
ponsiveness of the burcaucracy to the changas taking place,
public service ethics and productivity, the attitudes and
motivation ;of public servants and the p0951u1@ dlSSlpathn of
skills and. knowledg;. ; S v ,n;:u"‘”

31. _  The meetlng recommended that the idea of popular pa*t1c1pat10n
should be kept alive, that ECA should study the problem of :
civil service motivation so as to sustain a dynamic and s
responsive civil service. The meeting then endorsed the report ..
and its recommendations. ' - '

Evaluation of Progress in Economic Intecration in Eastern and

Southern Africa: 10 years after the establishment of the Pre-

ferential Trade Area (Agenda item 6)

32. In introducing document ECA/LUv/MULPOC/%IE/l/OS a
representative of the secretariat explained that the study
examined the origins of and rationale for economic integration _
in Africa. He traced its crigin since the Monrovia Declaration, &
1979 and the Lagos$: Plan.of Action ‘and its Final Act of 1980 A
vhere specific measures to achieve an African Common Market .
by the year 2000 had been laid down. He cited the two stages of
implementation, namely 1680--1990, and 19%50-2000 and outlined

the main features of the first phase. ;

3. The objectives of the evaluation was to draw lessons from : -
the conception, planning and implementation of the procbss of fo
integration and propose measures for its enhancement. To this
effect, the evaluation study examined maior objectives of the
subregional Intergovernmental Organizations and singlad out the
PTA as the cne established to fulfill the commitment of the LPA
and its Final Act. ¢
34, The concepts of "economic integration®, "economic co- A
operation™ and the related stages were reviewed and the PTA i
Treaty analyzed. The following waakness2s of the Treaty were A
singled out: : : ¥

- non infringement in the soverﬁlgnty of its member-
ship, or non supranatlonallty° .
= non rastriction of the countrles accession’to thefi“;f;
‘Treaty; - . e
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- absénce of non-market provision and objectives to
reduce non-market conflicts; and

- abSence of planning provisions.

35, The report revealed that dcaplte'bomc modest progress,*_.
the implementation cf the’ integration process in the 1980s was '~
constrained by several factors, koth éxternal and 1n;erna1 '
including disappointing eccnomic p=rformahce. Apart from ‘the
poor performance of the trade sector, the transport and
communications sector. ha's not effectively served to promote ”'
integration in trade,’ egrlculture, 1ndustry and Various other
support services. This.was associated wlth inter alia, the ]
dismal performance of the UNTACDA. 'Other issues analysed
included the role of dlrect foreign investment (FDI) in the
integration process, "thé role of member States and the lack

of co-ordination and harmonisation in plannlng among memnwr'
States of the subregion.

BT
N

36, in conclu51on 1t was indicated that PTA was SEill’ at” .
the stage Of establishing a free trade area where tariffs and I
quotas would be eliminated. There was therefore need to. i o
enhance progress ‘towards integration if an African Common Market
was to be resalized by year 2000. Specific measures to

enhance rade ewpan51on and monetary qarnonlLatlon had been
proposed. “In addltlon, ma2ior changes involving popular
narticipation were underlined. :

37. In thefensulng discussion delegates commended the' _
evaluation as wcll researched. It was pointed out that African o
governments should be careful about the role of foreign direct
investment. It was proposed that a code of ¢onduct for TNCs = . L
should be devised for the PTA subregion. The lmportance of o
economic 1ntegrat10n and the nesd to- develcp indigenous entre- N
preneurship and focus on production of tradeable goods was ﬂ;
stressed. o '

i

38. The meeting took note of the report and endorsed the
conclusion that popular participation was extremely crucial
if 1ntegrat10n was to have any splllover effect.

Human Resources Development (Agenda item'7)

39. In 1ntroadcing document ECA/LUS/MULPOC/MIE/1/22 a'
representative of the secretariat underscored the already
critical importance of human resources and its social

dimensions as (i) central focal point in the development agenda,
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(ii) the primary resource and wealth of nations, (iii) the
object and subject of the develogment zffort, (iv) the
ultimate beneficiary of the development process; and whose

(v) state is the penultimate measure of success in the .
development process. Consegquently the importance of effective
management of the critical functions of {i) planning, (ii)
development, ({iii) provision of opportunities for wage
employment and entrepreneurial- selfﬂaoallcatlon,_and tiv} uti-
lization. audit ‘and protection from impairment, waste and ‘
operational paraly51s assumed a sense of urgency '

40. He explained what was nnv1sagad in LPA/raL UN- PAAERD
and other policy documents and subsidiary human, resources
development managemant policy organs of the CommLQSLOn ‘in ‘the
development of a comprehensive . human resources, and social
dimension policy, institutional machineries, the develomment of
profe551onally trained staff with pre-requisite. competenCLes

in each of the four critical areas of human ‘resources developn
ment management. He then went on to invite the Commlttee to
reflect on the extent to which this had been attained. He '
observed that there were gaps . and constraints along the way
.and noted that success varied from country to country; and that
success had been constrained by a numb 2 of factors 1ncludlng
conceptual and definitional issues, programmes scope,
organlzatlonal and staffing issues and fundlng llmltatlons. "
41. In the afore-mentloned context, the secretarlat went on
to propose a policy and institutional framework to correct ‘tHe
constralnlng elements, to serve as a guide for administrative
actions in evolving a national view point in developing the
required organizational and policy elements as highlighted in
the document. 1In the end, it proposed a plan of action for a
consultative framework in the formulation of- the rﬂqulred policy
and development of mechanisms for member States' consideration
and follow up to operationalize; and in which operatlonallzatlon
effort, the MULPOC would technically support, and advise as
requ1red as and when called upon. The secretariat then invited
the Committee to consider the proposals and endorse for their
back home follow-up and operationalization.

42, In subseguent discussions, observers for ESAMI, USESCQ

and SADCC stressed the cardinal role of human resources; the:
J.mportanco of effective management of its planning, development,
provision of opportunities for wage employment and entrepreneurial
self application, and above all protecting- it from impairment.
They then indicated their readiness ‘to collaborate with the

MULPOC in offering techn1cal support and advice to member

States in operationalizing the proposals laid in the dqqgment.

43, Consequently, the Committee noted with satisfaction and
commended the secretariat for the high guality of the document.
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44. The_meeting endorsed and commcndod for member Statos
action, the proposals at pages- 35,737, 38 and 39 for the o
establishment of new or strengthenlnq;‘r allgnlng or trans- 1,;' .
formlng the. ex1st1ng machlnerles Ty S
45, The neetlnq further recommended that
(a}) the, 0AUY, T-‘CA/MULPC)C ILO and- UﬁEScOP closcly
' Com Jperate and’ collaborate in théir advisory
service and technical support to the concernad
IG0’s. member States and Governments in their
:consultations towards the realization of :the
atore~mentioned institutional transformatlon,
,pollcy analysis and. formulations in furtherance o
“of said sectoral 1ntegrdt1(n. 2 N s *y

{b} the transformaticn proces= take into consxderatlon,'"
. .the existing regional and subregional machlnerles,
and the need to fall in line with the related
human resources and social clannlng and development
mechanism as provided: for:in the Treaty . 3 ‘.
establlshlng the African Economlc Communlty. A

(c)  in addition to existing :centrés of’ excellence in
Techni¢al Training and ‘Research* (Nalrobll,_S)Clal ' '
Research (Tr1po;1), Engincering Design (Ibadan - *° .
and Dakar), Aerial Survey and Mapping (Naircbi)etc.,
gsubregional centres of excellence for Product1v1ty P
and Lntrepreneurshlp Lesearch and Tralnlng should
be QSLabllbhed

a.

-!1!3‘ .

Report on rationalization“and'harmnnization OF the activities of'
PTA,- SADCC ;- Lusaka-based MULPOC and other 1GOs in Eastern and R e
Southern Africa_ (Agenda item 8§ (a) } . N S i

.--_‘_"___I R

46, In 1ntrodu01ng document EPA/LUS/MJLPOC/MI /1/06
representative of ‘the secreétariat explained that the purpose
of the report was to respond to and provide comments to ‘a “TA , )
initiated study on the subject of rationalization and - f' L e
harmonization of the activities of PTA, SADCC, Lusaka based S
MULPOC and other IGOs ih Eastern. ‘and Southern Afrlca 1n response '
to a reguest of’ member‘States on- the subject. '

47. He stressed the catalytic and: technlcal support role of C eyt tE
the MULPOC as an operational ‘arm of the ECAL ' Hé emphasized that ._ﬂ.@i;‘
the MULPOC was not an IGO0’ not an institutibdn competlng with o =~
duplicating the activities 9f the IGOs, moré soO since the MULPOC
had assisted the member States in the establishment of some of
the IG0s, notably -PTA,
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48. e noted the MULPOC's lack of effectiveness and technical
capability and recounted actions taken by ECA to redress the
situation by filling the post of an agricultural economist,
additicn of a naw nost of a mining engineer, the deployment of

a Regional Adviser post in economic co-operation and intzgration
and administrative support service posts.

49. He informed the meeting of the recently intensified
inter-secretariat consultations and cited the presence of some
of the IGOs at the meeting in way of example.

50. In conclusion,  -he recognised the existence of duplication
between and among IGOs and indicated the MULPOC®s position of
being able to assist in the .establishment or maintenance of a
machlnery for rationalization, harmonisation, realignment and
ensuring complementarity in the activities of the IGOs with a
view to sustaining the on-going momentum and efforts towards

the establishment 5f a common market and the envisaged Economic
Community.

51. in his report on the subject, the outgoing Chairman
recounted his actions and the communications to the Chairpersons
and the Chief Executives of the IG0s, and added that subsedquent
action had to await the outcome and ana1151s of a PTA study on

the subject. Conszsguently, the meeting of Chief Executives

of the IGOs had not taken place. Further, even though the

report was on hand, the PTA Council of Ministers had not finalized
its discussion.

52, In the ensuing discussion somz delegations proposed
deferring consideraticon of the agenda item and others insisted
that it be discussed. Delegates stressed that the IGOs in the
subragion should avoid duplication and move in the same direction.

53. The observer for OAU cautioned against the proliferation
of ICGOs and underlined the need to harmonise activities towvards
the implementation of the African Economic Community. KHe )
informed the meeting, in that connection, that the community'® ER
treaty would be signed in Abuja, Vlgerla 1n June 1591.

54, The observer for SADCC 1nf0rm d the Committee of the on-
going inter-secretariat consultations aimed at enhancing co-
operation and reducing duplication of activities.

55. The mectlng commendgu the Sccretarlats for their
collaborative efforts. DLlhgates observed that the MULFOC -
should play an enhanced role in those cfforts and called fcr
an increase in the MULPOCs' resources.
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56. in reply the secretariat observed that member wStates
could also contribute to the MULPOCs resources by pledging.to
UNTFAD. ;

57. ~ The meeting: took note .of the report ané ealléed for an
‘action- oriented resclution to avoid duplication of activities
“.and. urged for a further technical study which would examine

the role, functions znd interests of all IGO0s and .participating

member States.

Report on’ the work of the Committee of Heads of Diplomatic

" Missions of member States of the Lusaka-based MULPOC_acCredited'

- to Zambia (Agenda item 8 (b) )

D58 :LDGOOmentlECAYLUS/MULPOC/MTE?L/O? was: introducad by a
‘represéntative of the secretariat. He outlined the major issues

; ':irevieWed'by-the'Committee at its Second meeting held. in Lusaka,

Zambia from 15 ~ 16 March, 1990..

59, .”,Thevmain:fﬁéues.which werewconsidered by the¢ Committee
included the following: (4) implementation of the 1988/1989"

i .. work programme. Under this item the.:Committee was informed of

“a 100 per cent implementation rate of all proqrammeagéctivitiqs:
{b) ' under the harmonization of the activities of the Lusaka-

i based MULPOC.znd those of PTA, SADCC and other IGOs in- the

. subregion, it was indicated .that progress had been forestalled
if not overtaken by PTA‘s action in commissioning and carrying
out a similar.study; (c) with regard to- actions to strengthen
"MULPOC's capacity, the Committee was requested to urge their
' -member ‘governments to second civil servants to the Lusaka MULPOC
»i' a8 -agreed upon by the March 1989 Council of Ministers.meeting in
= ‘Harare, Zimbabwe; (&) the need. to establish focal points in
; meémber States .of the Lusaka MULPOC for the purpose of -enhancing
- Communications was underscored whereby the Committee had..urged
- ‘member States to communicate such contacts to the MULPOC;. and

"wfidally”thé_Committee reviewed the activitiés. of ECA at sub-

regional level and considered the administrative report.and-
"offered its counsel as appropriate. : - ce

60.°  In.the ensuing discussion the meeting ‘noted with .- .
- Satisfaction thé existence of the Committee of Heads of Diplomatic
- Missions of:member States of the Lusaka-based MULPOC ' which
 supérvised the activities.of the MULFOC in between thé meetings
of ‘the policy.organ. The Committee then recommended that- the
ECA/MULPOC. should draw up a programme of its activities. in.good
time for circulation to member States te allow them to prepare

in reasonable: time, for the secondment cf national civil servants.

o d
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Report-on- the activities of the Southern Africa Labour Commission
(SALC) (Agenda item 8 (c) ) - P

61. in presenting document ECA/TUS/%UMPOC/MIEIIIOB
representatlve{of the secretariat gave a brief background on the
origins and objectives of SALC. The meeting was informed that
although SALC had functioned as an Intergovernmental Organlzatlon
since 1980, it was changed to a trlpartlte structur=. in 1990,
where gOVernments trade unions’ and employers’ organlzatlons
were - equal’ partners in the organisation. Similarly the
objectlves ‘'of SALC had.been broadened from purely dealing with
issueés of mlgrant workers to a wider spectrum of issues of a
socio-economic dlwenSLQn

62. . The meetlng was further informed »f the act1V1t1es of

SALC 'in 1990 and 1991; major issues covecred the (a) . considerations
and consultations for the establishment of an independent SALC .
secretariat by 1994; (b} the formulation of a tangible short-
term and 1ong—term work programme of SALC; and (c¢). continued
consultations in working out modalitiss of c0*operat10n and
collaboratlon between SALC and ShDPC.

63, The meetlng was 1nformed of thc main cause of bra;n draln
from the subregion, the acute unemployment problem in South:
Africa and alarming skills shortages, the on-going retrenchment
of migrant workers and thercfore the need for consultations. -
between Liberation iovements and. trade unionists in South Africa
on the one hand and the labour supplicr States on the other to
discuss .the future of migrant workers. The meeting was also..
informed of. the need not only for designing contingency employment
projects to absorb the thousands school leavers, but, due
attention was. also belng accorded to proJocts 1nvolv1ng women

in the 1nformal sector..

64. The secretari&t reported that SALC had decided to
introduce an expanded priority programme of activities for the
period 1991-1995 particularly in the operational activities.
This would entail additional resources. A representative of
ESAMI informed the meetlng that his ‘organization:-was ready to
agsist SALC in management and skills tralnlng programmes.,

65. The meetlng noted’ the report on the act1v1t1es of SALC
and recommended that= ' .

(a) lthe problem of " unemployment in Southern Afrxca was
'so dramatic’ that it should be brought to the
attention of the Ad Hoc Committee of the OAU Heads
of State and Government monitoring events in the
subregion;
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{b) the ECA and the international donor community
should be urged to provide resources for the
1mplementatlon of SALC operational act1v1t1es,

Ac) ECA MULPOC and other UN agencies be urged to under-
" take 1ndepth studies on strategles for improv1nq
the unemployment problem in the subregion,! partlcularly
youth unemployment.

Report on ‘the work of the subregional technical committee for Pan
African Documentdtion‘and Lnformatron System (PADIS) -
{Agenda item 8 (d) } : '

66. A representatlve of the secretariat presented the report
of the PADIS Subreglonal ‘Technical Lommlttee for Eastern and
Southern Africa.’ He ouﬁllned the activities of PADIS in the
subregion and the’ status "of “ESADIS. PALIS activities during
the period 1985-~199C concentrated in the area of tralnlng,
advisory services and provision ‘of information to various -
institutions and’ 1nd1v1duals upon request.,

67. Regarding the status of ESADIS, the representative of

the secretariat informed the meetlng that the Government of-:

Zambia was in the’ process of 1dent1fy1ngrsu1tab1e staff to

make the centre operatiodnal. 'In that connection a computer -
operator had already undergone training in Addis Ababa in U
computer networklng, the use of MINISIS software and the

operation of the HP computer system, The Committee was further
informed of the problem of future ‘financing of ESADIS.

68. -$Hehrepresentatives of Zambia ,then assured the meeting

that the Zambian ‘Government was committed to .making ESADIS”
operational as soon as possible and that government obligations -
as per agreement with- the ECA were being honoured. -
69. In the ensuing dlscu551on, it was agreed that‘ESADIS
was an 1mportant project, and that heavy 1nvestments ‘had been
put into the project by the ECA and the Covernment of Zambia.
The meetlng therefore recommended that:

(a) member“States,'ln collaboration ‘with ECA, should

approach the UNDFP and other donors, e.g. USAID, Pt

EEC, NORAD, etc. to make f1nanc1al contrlbutlon
“to ESAJIS s operation; - .

{b) member States and ECA should look into the possiblllty
of accessing the United Wations Trust Fund for - e
African Development and the member States to make
pledges for ESADIS during the planned plédging
Conference for PADIS;
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(c) efforts be made to sustain the operation of ESADIS
and rejected the recommendation of the in-depth
evaluation mission of PADIS which was carried out
by UNDP, of suspending the establishment of sub-
regional centres..

Pood and agriculture (Agenda item 9 (a) )

70. A representative of the secretariat introduced documents:
ECA/LUS/MULPOC/MIE/1/11, ECA/LUS/MULPOC/MIE/1/13, ECA/LUS/MULPOC/
MIE/1/12, ECA/LUS/MULPOC/MIE/l/l‘:, ECA/LUS/MULPOC/MIE/1/15 and
ECA/LUS/MULPOC/MIE/1/29. All six reports highlighted the
precarious conditions obtaining in the food and agriculture
sector of countries in Africa in genszral and of countries in the
subregion in particular. The performance of the sector varied .
from country to country although in absolute terms, the growth - L
rate of food and agriculture in the subregion had been low but R
positive. However, in per capita terms both food and agricultural
production had shown a-stagnant or declining trend during the

last few years. S e :

Pt

71. The declining trends had occurred despite a number of
reform measures undertaken by countries in the subregion. These
reforms have involved mcnetary, fiscal, pricing, and
institutional policies. The six reports presented at the meeting
examined a number of the reform measures with particular

emphasis on their institutional aspects.

72. The reports call for more pragmatic reforms in the areas
of agrarian transformation, food losses, forestry development,
disaster preparedness with regards to food and agriculture,
agricultural research, and labour migration.  More attention
needed to be paid on the positive role which women could play

in the development process and efforts should be made to
incorporate their requirements in the reform process. Additional
effort had also to be made to ensure that policies were
harmonized ac¢ross national boundaries particularly with regards -
to forestry development, agricultural rescarch and emergency
preparedness and the.distribution of food and agricultural
products. : o ’

73. Finally, the reports called for increased co-operation

between and among member countries of the subregion in the HE
formulation and implementation of refcorm measures involving the '
food and agricultural sector.

74. The meeting took note of the documents and recommendations
made. o
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Industrial development - (Agenda item 9 (b) )

755 *A representative of the secretariat introduced thrae
reports Document ECA/LUS/MULPOC/MIE/1/28 reviewed theé
existing co- operatlon -arrangements, identified andianalysed
mechanisms for implementing industrial strategies. It andlysed
the structure and potentlal of manufacturing industries :in the-
subregion, and‘;ndlﬂatOd that by international standards, the
contribution of the manufacturing sector to total production
was very low.

76. It was noted that development of raw materials as a basis
““for .industrialization had been highly sub¢rdinated to external

‘interests. Policies and measures for industrial integration

and co—operatlon were reviewzd and the main objesctives of the
PTA highlighted. The report .went on to review and cite
“multinaticnal industrial projects and’ énterprises in the sub-
' region that are currently being formulated to constitute the
jprogramme of the second IDDA.-

“77 .. The experience of both PTA!and'SuJCC had so, far
demonstrated areas where co~operatloq was feasible, and some
'modalltles ‘for co-operatlon whlch had worked. Y

78, it was recommended that governments of the Eastern and
Southern Africa subregion should: .~ el : A
(i) Create confidence building measures and’ thereby

., Creat: & conducive atmosphere tcwards each other
- to encourage the . rate at whlch 1ntegratlon 15;
:'reallzed' o b :

(ii) step up measurecs for;encouragihg andedVelopinQ‘
: ' entrepreneurship including the use of rdncentive
measiuires ‘to attract would be entrepreneurs lnto
_the 1ndustr1al sector; :
'1&11)““-crtat9 ‘ori strengthen meehanlsms and modalltles
' vo- - . for' pational- implementation of projéctsiunder-a :
_.+ . . “'ministeriali.conmittee; and, that there should be ™"
LR ,*.a sécretariat:for the mlnlqterlal committee’ and ot
' " the subcommlttees should have a mechanism for ~
Qco-ordlnatlon oL . A j

79.H At the subreglonal level ‘measures should befteken to:
Aiv) contlnuously review and propose measures for

rédiucing use. of; factor-inputs from outside ‘the
subregion;* i .. .. o B

Lo
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{(v). co-ordinate further policy mzasures towards the :

" outside world; and in particular with regard te -

attracting foreign investment and major factor :
inputs;

(wi) establish a mechanism for inter-industry co-
ordination; and co«operation;

(vii).. strhngthen the co-nrdination and exchange ideas
o and results among research institutions and
centres of technology adaptation and ensure the
diffusion of capabilities throughout the subregion;

(viii) undertake an indepth study =f the possible
conseguaences of an evantual rasolution of the
South African quastion of the conseguent entry
of RSa ip -the integration effort of the Southern
and fastern African subregion.

80. Document ECA/LUS/MULPOC/MIE/1/27 reviewed the current
status and the future potential for the production of copper
semis and finished products in the suDreglon and the existing
facilities ipr fabrication of wire rod, wire and extruded
products. The subreglonal consumption of fabricated copper
semis was estimated at 8,700 tons (in 19285) and a projected
demand of 15.000 tons in 1995 and 20,000 tons by the year 2000,
These demand figures did not include copper contained in the
imported fln;shed goods

Bl. The work done by SADCC was ncted and so also was the
potential for expanding production of continuous cast rod for

use by fabricators in the subregion. The market for flat rolled
copper products was, observed to be considerable in the subregion
and it was recommended ‘that capacity for flat products production
should be estuhllshmd

B2. Document ECA/LUS/HMULPOC/MIE/1/G9 reviewed the current
status and prospects for the potential development of the iron
and steel industry in the subregion. Current co-operation
efforts in the iron and steel subsector through the PTA and
SADCC programnes and projects were noted. TGhereas the problem
of utilizing. the existing installed capacity had been addressed,
the issue of creating a demand for steel by developing steel
consuming end - user industries had not been fully addressed.
@ith that in mind, the main conclusion was that the subregion
should address the question of divarsificaticn of production of
other grades of steel which steel intensive subsectors could
make use of. :

83. The meeting took notg of the three documents and the
recommendations contained therein.
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International trade and development finance (Agenda item 9 (4} } .

8S.  In intrdducing document ECA/LUS/MULPOC/MIE/1/23, the |
representative of the secretariat informed the meeting that the
document was part of an overall review made by ECA on_progress .

made in the gradual'liberdlization and: facilitation®of trade . . .-
by the subregional groupingsi This was done witha view to - L7 su

assist in the establiskment of subregional common markets and

econcmic communities.’

85. Activities of sthe PTA,- SABCC and SACU in libaralization
and facilitation ¢f:itrade in the 'subregion wers reViawad. . The

- appreaches of PTA{integration) and SADCC: {ceroperaticn) wéere .
contrasted., It waststrassed that the . twn-were: fundamentally
different. SADCC was a sectorally programming:and”preject | .. . ¢
oriented co-operation apvreach that foreseés the: increase’in ... ...
trade exchange as expected to reésult from sectordl ‘éo=~operation, .
with no liberalization measures but through facilitating intra- . . :. .2 -

regional mobility of ¢goods and services. While -SALCC put. 'greater-. .
emphasis on transport and communications, PT4 undertook to -~ -
gradually liberalize and eventually ‘éliminate all barriers to.. ... .47
trade in the subregion incéIuding common external. tariffs. [ The ... e
missing gap was 'hoiW the bénefits of ‘division of labour were to ..
be distributed a® “there were no trade programmes. in, the SAD "

action programme. o R T

86. Trade facilitation measures had been qndertékéh.ﬁf?hhtiéhalﬂf"
subregional and intérnational levels with thé bilateral measures .. -,
forming the nucléus® of subregicnal means of facilitating trade.

movement. All facilitation measures substantially reinforced ., .. .. s
the links and movement of goods and services between the [T B P
productive sectors of agriculture, mining and industries. ST

67. Despite efforts made to facilitate and llberalize_tfédé};:; BETE

in the subregion,: iincra-trade remained insignificant. e e
Reasons for such poor performarice were slaborated including- .., .
the existence of non-complémentary industries due to o
similarities in structures ‘Fesulting from import substitution
policies. To improve intra-trade production needed to be .
boosted, measures should be undertaken by all cancerned including
the MULPOC tc solicit funds. for' rehabilitation, revitalization, .
rajuvenation and rationalization of ailing manufacturing .
enterprises in the subregicn and'thus arrest the evident .
process of de-industrialization and re-orient impcrt sub- |

I

stituting industries. : , S - ,]4;;5.

88. A review of the activities of the groupings had revealed. =i
certain similarities and somé’ dverlapping since-all . SADCC member
States were potentially members of PTA. Tt was then recommended
that the crganizations consider rationalizing and harmonizing
their activitiss. B
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89. In, the discussions that.followed a number of optlons—'7*
on how to avoid duplication of activities were put forward., It
was further proposed that a study -ba undmrtaken to review the
JbJECthPS of the institutions with a view té plnonlntlng'f 1
whethier one. institution: had ‘enércached on the activities of -

tha other., In ;this context, the secrctariat explained that -

such a study had :alréady been dndertaken aqd its. conc1u51ons

and recommendatlons had been- crmmented upbn and clarlflcatlonqa
had alse been the subject of the committee!s first discussion.
As they were duz tc be considered by the PTA Council of Ministers
it was then proposed that the cnmmlttﬁe (1) endorse the. ..o
ﬂUuPOC s commants and clarificaticns;, {ii) urge the on*gOLngl_.
efforts for increased contact and consultatlvnv between. thet
iG0's secretariats with the Assistance of the MULPOC whlch
should as nece55ary be given added impetus.

90. . The meeting. *ook note of the report and. thL
recommendatxsns.“jg . : e

Energy'ard development (Agenda item 9 (e} }

91, - A representatlvc of tHe secretariat pr;sented documenm
ELA/LUS/MULPOC/ SIE/1/16 on the subject of "Economics of Ethancl
Production ‘and Utilization in some Eastern and, Southern African. .
member States of the Lusaka-based MULPOC as a means of En~ -
hancing Biomass Enexrgy Utilization and curtailing the use of
imported o©il for Transport®. The mpmtlng was informed that:
:ethanol had beceme an 1ntprpst1ng option for dlrect sub51tut10n- :
for petroleun derived fuels in the. transyort s& ctor., Decrea51ngru
enargy . ‘access 'had not only eroded economic and.sogial progress :
but even survxval prospﬂcts in the most affected cruntrlcs.

The two key factors 11 the ‘decline were: . S

(a) the price of o1l imports which remained high up
to the mid-1980s. A&Although the decline -there~
after provided a measure of relief, it was not
sufficient for a turn around. . The Gulf Crisis-
sent prices ¢f 0il back to the high levels:

{b)  the import prices of anerqgy supply and utilization
. ‘technologies that continue 2scalating with
inflation in the industrial" countrles given
the fact that African countries arz importing
almost all energy technologies they need. Hence -
the relevance and interests of the initiatives taken
in the early 1980s by Kenya, Melawi and Zimbabwe in
turning to 3 biomass energy resource to alleviate the
adverse impact of - pﬂtroleum imports with particularly
notablc success in Malawl 1and Zimbabwe. .
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.92. - Ethanol is’ produced by fermentation and distillation from

biomass and particularly cane mclasses, a residue.of sugar
production. ZEthanol can be used in standard, in modified car
engines, in a blend of up to 20 per cent of petrol fuel. 1In-
Such'substiﬁution;'ethanol_could be competetive at oil price’
levels of US$30/35 per barrel and could offer positive effects
on the balance of payments and on economic growth at-prices
down to US$18 per narrel. As a result of the ethanol proiject,
Malawi had saved up to US$4 million and Zimbabwe US$2.4 million
annually in foreign exchange costs of oil products that would
have had to be imported in the absznce of ethanol production.

93. in” conclusion, attention was drawn to the greater interest
that the experience of the two countries held for other countries
possessing a well established sugar industry. that had large
surplus of low value molasses such as Swaziland. Countries
interested in launching production of fuel ethanol from molasses
should, as a first step, visit plant technology suppliers
including Zimbabwe which furnished a full 60 per cent of the
technology’'in its plants. Visits should also be arranged to the
Plants in operation in Malawi and Zimbabwe before a decision on
the source and choice of technology.

94. - The meeting noted the report and the recommendations
contained there in.

I

Environment and development {Agenda item 9. (f) )}

95. in introducing document ECA/LUS/HULPOC/MIE/1/17 a
representative of the secretariat pointed out that the United
iiations Conference on Environment (UNCED) 1992 would mark:
twanty years after the first World Conference on Human .
Environment held in Stockholm in 1972, and that UNCED-would be
a review cornifercnce of the achievéments between then and now. .
Whereas the 1972 Conference dealt with the whole environment
as an issue, the 1992 one would deal with selected issues that
were of emerging priority in sustaining development through .
sound environmental management. it was ,within that context
that the nine issués of the 1992 conference were chosen.

96 . The nine issues for UNCED - 1992 are of concern to Africa,
however, not all of them commanded the same priority interest,
The UNCED ~ 1952 would ba a negotiating conference on programme
priorities for the regions/countries, thcrefore Africa must’
participate actively. ‘Africa must ceme up with: a position for. -
the conference which would reflect her understanding-of the =
issues as they affect her and the determination to actively
address them. B
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37. In this regard, the Conmlttac was 1nformed of the Global
Environmental Facility Fund (GEFF} which has been set for this
purpose with an initial contrlbutlan af about one Dllllon

US dollars,

98. information on other cross-cutting agenda themes which
were agreed upon by the second preparatory commlttee held in
1Na1rob1 were also reviewed. Thes:s included:

{1} Conventions (especially on climate chancge,
: . biodiversity and possibly forestry) to be
H negotiated prior to the conference;

{ii) An "Earth Charter® < tc cnsure a sustainable
common future; :

(iii} An agenda for action, "Aganda 21" - to provide
' concrete measures for implementation of
programmes following the Conference;

{iv) Financial resources for firancing agenda 21;

{v) Technolcgy transfer ~ measures to e@nsure
favourable acecesss to; and transfar of envir-n-
mentally sound technolegies, in particular to .
developing countries; -

{vi) Institutions ~ measures for strengthening
existing institutions, nctably UHEP.

99. Finally, the secretariat urged-all African countries,.
particularly those in the subregion and their intergeovarnmental
organisations to dethlpet* fully in the UNCED 1992 pre-
paratory process by reviewing and updating their environmental -
conservation strategies in order to formulate a stand for
presentation at the regional conference te be held in Cairo.
Member States should assist ECA in consolidating the African
position and strategy for UNCED -~ 1992,

100. Delegates requested further infarmation on: (i) venue,
of the remaining UNCED preparatory committees; and (ii) UN ..
agency charged with raspon51olllty for 15515t1ng member States :
in formulatlng strathgies. . o

101. © The observer for OAU wondereé¢ why the population issue
was not included in the nine UNCED issues. 1In response it was
indicated that all issues were negotiable, and depended on
regional priorities.

i02. Tha meeting took note of the document.
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_Opefationélﬁﬁctivitiés (Agenda'itémVIO)

103, A representative of the secretariat introduced document,
ECA/LUS/MULPOC/MIE/1/24. He expldined the background, purpose
and objectives of the United Nations Trust Fund for African
bevelopment (UNTFAD). A , - o
104.  The Committee was informed that UNTFAD provided member
States with a mecdium for the practical expressicn of their ‘
commitments in supporting the formulation and implementation of
strateégies for collective self-reliance. It was noted that
pledges to the Fund, and the payment of those pledges left &
lot 'to be desired.

105, Countries which had pledged and paid part =of the pledged
contributions were: .. Kenya, Lesotho, United Republic of Tanzania
and zZambia.. Countries which had pledged and paid all their -
pledged” contributions weré: Botswana, Cape Verde, Ethiopia,
Mauritius, Somalia, Swaziland, Uganda, Zimbabwe and Malawi. The
following six countries have so far not made any contributions
to UNTFAD: Angola; Comores; Diibouti, iadagascar, Mozambique
and Seychelles. ' ‘

106.  The Committee was then informed that their contribution
under UNTFAD already: supported twe projects. in the Lusaka-based
MULPOC; one for administrative support and another for the
secondment of national civil servants. :

107. The representative of the secretariat then appealed to
member States to maka contributions to the Fund.

i03. The meeting took note of the document. s
Re-organisation of the MULPOC's: follow-up on the:report of the
evaluation mission to review achievements of the MULPOCs' with

a view to strengthening them and making them more effective
{(Agenda 1item 11)

109. In introducing document ECA/LUS/MULPOC/MIE/1/19 a
representative of the secretariat informed the meeting that the
evaluation stemed from a resclution adopted by the United Nations
General Assembly.ir 1988. -Conscquent upon the resclution, an
evaluation team Was established to review the structure,
organization, functioning and ressources of the MULPOCs.

The team visited all the five HULPOCs of the region and inter-
viewed people whose functions had a direct bearing on the work
of the MULPOCs. The team concluded that the relevance of the
MULPOCs remains as valid as ever: however, there was a need
for rationalization of activities of IGCs in their respective
subregions. It pointed cut the gross inadequacy of resources
made available to the MULPOCs had contributed to their in-
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effectiveness. It therefcre recommended that an intergovernmental
Committee of Experts should replace the MULPGC Council of Ministers
--and that the resources of the MULPOCs should be augmgnted.

110. ° ‘The report of the evaluation team: was considered and
adopted by the Sixteenth mesting of the ECA Conference of Ministers
in May 1990 and subsequently by th2 second regular session of

the. United Hations Zconomic and Social Council and the Unitead
‘Wations General. Assambly. '

111, The present meeting of the Intergovernmental Committee

., of Experts was therafore in its nevw capacity. Further,’ additional
posts for a mining engineer and two local level posts had been
programmed for the biennium 1992-1593 following the report's
adoption by the General Assembly. R

11z, It was further stated thet strengthening of the MULPOCs
was consistent with ECA's palicy of decentralization and its

. continusd stake in the eificient operation of MULPOCs.' "The
precarinus financial situation of the. United Hations precluded
it from providing all the neaded resourcas.to'the_MULPOCs
immediately, however the provision of resources to ‘the MULPOCs
was a contiruing process moviig side by side with the United
Nations biennial programming exercise. Zttention was alsc drawn
to the newly consituted ECA Multidisciplinary Regional Advisory
Group (MRAG) which was also expected to assist in anhancing the
performance  af the MULPOCs. " o .

-113. In the ensuing discussion delegates observed that copies
of the paper had not been made avaiabla to them. In the
discussions, they cited incidents in support of the importance
of the agenda item and urged USECA to do more to increase the
flow of resources to the MULPOCs. They referred to their
expected resource contribution in mzking their national experts
.7 available  for short-term assignments with their HMULPOC. They

('5F9fufther-ébservedﬁtﬁat the exercise-weuld indigenise experts

services in the subregion.

114, The meeting took note of the document aﬁd3hoped copies
. .would be made available before the n=:xt ECA Conference of
. Ministers. :

“Measures for strengthening economic integration among the African
‘countries’ (Agenda item 12) : D

“115. A staff membsr of the secretariat intrééucédfdocument
;ECA/LUS/MULPOC/MIE/I/ZO. ; . S
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116. He cited the rinal Act of Lagos as the main and most
recent authority that urged and solicited «fforts to be gsared
towards the promotion of economic intégration among the sub-~
regions of Africa. He drew attention to the inequitabls
availability of factor inputs in the various subraglons cf
Africa and described the sacrifices and benefits which- would
result from an exercise for econonic lntagratlon of the- various
subregions of Africa.

117. Various app*oches had been taken in furtherance of
economic integration among the subragions but without
significant success. There was therefore a need- for new’
approaches through rationalization and harmonization in- tho
use of available factor inputs, trade and indigenisation of -
factor inputs.

118. Principles for promoting and strengthaning economic
1ntegrat10n among .the subregion include the follow1ng

(1) gradual harmonisation and co-ordination of
integration appronachess

(ii) equal place to ba taken towards common
integration obiactives:

(1ii) sectoral approaches:

{iv) need for breaking of compartmentalisations
(v) need for harmonisation to be based con the
endowmants, potential and profile of each
subregion.
119, The importance ~f an impreved information system for

ccllecting and disseminating information was underscored.
120. © The main conclusions weres

- economic integraticn had not made much progress
in Africa inspite of its =arly commencement;

- som2 approaches towards economic integraticn ware
“unsuitable to present African situation with its
‘low levels of industrialization and -inefficient

structures inherited from colonial times, etc.:




ECA/LUS/MULPOC/MIE/1/32

Page 246
- insufficient political will and commitment of
African States; and
- lack of grassroot participation,
121. In subsequpnt‘dlscu551ons, the meeting observpd thﬂt .

the subject was similar to the item on “Evaluation of Progrpss :
in Economic lnbegrgtlon in Eastern and Southern Africa® s
ECA/LUS/MULPOC/MIE/1/05%. which had already besen presentau

and discussed. ‘It was observed that the main orientation was
in search of feasible ways and means of strengthening economic
integration among the subregions of Africay and the role which
member States could play in such an exercise was to be geared.
towards facilitating the establlahment of an African Economic
Community.

122, Dalegates commended the study as a move towards
strengthening co-operation among subr2gional economic groupings
in Africa. They ubserved that sceme measures for promoting
economic integration existed in the continent; it was the
question of how to make them effective that was yet to be solved.
They cited the transport develcpment decade for africa and Pan
African Documentation andé Information System (PADIS) as
appropriate measures taken to enhance the process of
integraticn in Africa. Some delegates amphasised the need

for develcping and homogenising human resources in the sub~
regions. It was cbserved that thz recommendations made
reflected much pessimism. The eobserver from QAU informed the
meeting that the Treaty establishing an African Economic
Community has been drafted, examine2d by the OAU Hinisterial
Council and is to be submitted tc the next OAU Summit for
signing in June 19%1. He amphasized the need for popularising
the treaty among all segments of the community.

123. The me2ting took note of the document and recommended
that:

- appropriate staffing of subrpglonal ecocnomic groupings
should be made,

- OAU should convene regular meetings of chief
executives of subregional econcmic groupings:

- regular collection and dissemination of information
on integration matters among the subregions should
be undertaken on a sustained Lasis; C

~  CcoOo- operatlﬂn in th= d=velopment and usa of hum:n
resources needs to be undertaien;

- harmonization and co-ordination of economic
integration activities sheould continue to be examined.
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implementation of.the §fogfamme7of work and priorities 1388-1989;
1990-1991 (agenda itenm 13) . - = :

Proposed work programme of the MULPOC for the biennium 1992~19§§}
(Agende item 1£) - . K — :

124, A representative of the secratariat introduced two
documents in ‘respeact of agendz items 13 and 14. 1In introducing
document ECA/LUS/MULPOC/MIE/1/2i he.informed the Committee - . _ ..
that the report on the implementation of the 1988-1989 activities
had alrszdy been considered by the Ccrmmittee at variocus stages '
and that the final report had been considered by the ECA
Conference of Ministers. He went on to explain that while

that part of the report was for noting eonly, the second part,

for the period 1990-1991, was for considsration. The
representative of the -secretariat then reviewed performance
during 1590-1991, and observed that 13 of the 15 programmed
outputs had-already been implemented. Jin addition, the
secretariat was able to assist in the preparation of a

technical paper on funding, as alsc ‘in project formulation

st

P ¥
-h

EERN

J o

for two instituticns of a public corporation and a subregional .Jﬁﬁ

institution. It also serviced a werkshop on the UN-PAAERD
and Popular Participation Implementation status assessment.

125, in introducing document ECA/LUS/MULPOC/MIE/1/18, he
explained that the work programms for the period 1992-1993
arose from the issues and concerns addressed by member States
in variouSPmandates-including the Medium Term Plan.

126, Delegates welcomed the two reperts and requested
clarification on the Committee's mandate on the agenda item,
and in a wider context the overall mandate of the Inter=-
governmental Committee of Experts. A representative of the
secratariat explained that the Committee was exXpected to
consider the 15906-1991 part of the performance report and the
entire draft work programme for 1992-1993- The secretariat
further undertook to look into the iscue of the Committee's
overall terms of reference. :

127, The Committee took ndte-of-the twao repofts and endorsed

the recommendations contained in document ECA/LUS/MULPOC/MIE/1/21

and endorsed also the programme of work and priorities contdined .
in document ECA/LUS/HULEOC/MIE/1/18.

ECA Multidisciplinary Reqgional Advisory Services (Agenda item 15)

128, In intreducing this item, a representative of the
secretariat referred tc the brochure on the ECA Multidiciplinary .
Regional Advisory Group (ECA~MEAG! which was available to the -
Committee. The brochure cutlined the origin, purpose and
operational modalities of the Sroup.
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129. 7 He explained that' ECA, through-its work on the
progressive clarification and modification of development
concepts as thay-related to Africa, had succeeded in spear-—
heading the establishment of a rﬂglonully - agread body of
policies and principlis which vwerz firmly rooted in multi-
disciplinary =pproach to development. Thars was now need to
-enhance the linkage betwezen the normative resesarch and
analysis that the Commission carried out on the one hand,

- and the operational activities it undertook for the-benefit
of member States on the. other. It had alsc become increasingly
cbvious that in ' the context of Africa‘’s overriding objectives
for structural adjustment and trdnsfo*maticn, such operational
activities: must be carried cut with greatar coherence and
flexibility of response within a multldl%Clpllnary framework ’
which took into acccount the interlocking requirements for
strategy of nationzl, subra2gional and rcgional levels.

130. ECA-MBAG had been established as. a responss to thosa -
felt needs. "It was a tabk force composed of senior experts
charged with ths tesk oti. developing practical, flexible and
coherent solutions to prablems facing member States and thair
intergovernmental organisations within the prisrity -areas
through short-term advisory services. Gix of the ten members
of the Group present at the meeting were then introduced.. _
The Group would, where possible provide Juggﬂstlons regardlng
future programmes of action and investment scenarios. The ‘
Group was to b2 seaen as an important supplement to the .
resources available at the Commission®s five MULPOCs., Annual .
programming scssions wculd be hald with those centres during
the m2etings of their respective Intargnvernmnntal Committee
of Experts. -The Group was also to work closely with the,
spacialized agencies of the Unlted ﬂatlonb oeratlng in.
Africa.

i3 In the ensuing discussion, the me=sting welcomad the
bstabliahmen of ECA-MRAG. It urged member States to call
for the services of the group which were available to
countrizs and their intergovernmental crganizations at. no cost.
it ncnetheless noted that the number of experts (ten) e :
available in the group was far too snall to cover the needs of
all countries.in.the region.

132, The szcretariat explained that BCA~MRAG was an evolving
programme and that the success of tht'group depaended ‘ca the
numbar of reguests for assistance it reczived from member
States and their intergovernmental organizations. The more
the number of reguests recaived the €1Qibr it would be-to .
justify requests for additional resources for the group from '
the General Assembly
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- 133, - The Committee took note of the pfésentatioﬁ”by,the
secratariat, commended ECA for establishing the ECA-iMulti-
disciplinary Fegional Advisory Group (ECA-MEAG).

Preparations for the meeting of the ECA Conference of
Ministers: May 1991, Addis Ababa, BEthiopia (Agenda item 16)

134, A representative of the secretariat informed the
Committe= that the next meeting of the ECA Confarence of
Ministers would meet in addis Ababa, Ethiopia from 9 to 13 May,
1991. The Conference would be preceded :by its Tachnical
Preparatory Committes of the Whole {(TERPCO%) which would meet
from 29 April to 7 Hay, 1991. ¥z informed the Committee that
the theis of the ECA Conference of Ministers is Africa in the
1990s; meeting the challenges.. Most documents for tha

'~ Conference had already been distributed.

135.  The Committee took note of the information,

Any other business (Agenda item 17)

136, Under this agenda item, a representative of the Nairobi-
based Eastern and Southern Africa Trade Promotion and Training
Centre (ESATPTC) announced a programme of activities of his
organisation for 1991, : '

137, He went on to explain the position of his organisation -
on the questicn of harmonization and co-ordination of .
activities. of PTA, SADCC, the Lusaka-based MULPOC and other
iGOs in the subregion which was that the Lusaka-based MULPOC
was best placed to play the role of a corordinating machinery.
That would avoid the proliferation of institutions. = 7
~138. - Concern was raised over the delegations nnt having

, received documents carly enough for study and alsé over the
lack of simultaneous interpretation facilities. The .
secretariat explained their cutstanding . requirement fér
sending documents to delegatos six wecks in advance of the
scheduled date of the meeting: but regretfully this had nét
been possible. T

139. As for the equipment, the secretariat explained that it
had consulted with FTA and any other institution that would
have it for hire or use. There was nhcne at all; and that

in the last resort the equipment had been raquested from ECA
headquarters, but due to transport problems, it has been
delayed on the way and was due to arrive that evening albeit
late. .
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140. Finally, with understandinyg, thz meeting appealed

to the secretariat toc avail documents and -the reldted
.1ntorpretat10n cgulpmpnt for its “ectlng in good time in
- ‘order tﬂ allow for sfiective participation of membﬂr otates.

Date and anue nf the. next ngethg (Agcnda 1tem 18}

*flél Undcr thls agenda ltum, a representative of the -
Angolan delegation explained why it had not been 09351b1
“host the First mecting of the Intergovernms ntal Committes
of Experts in 1991 in Luanda, Angola. ile. statad that’ '1
because of the political and economic raform programms. being
indertaken in his country,'lt was not possible for Angola
to host such meatings even in the near future. He, however,
tﬁanked ambla for hostlng tha meptlng at- short notlce."-

142. : There be1ng no-country orferlnq to host the next
meeting, it was agreed that the Chairman-and the secretariat
would ccnsult with member States and once a venus was found,
member Statds would be informed accordingly.. e

nuuptlon of the repcrt (Aganda item 19}

142, On 22 Mdrch 1991 aftar maklng necessary amendmgnts
';fthc meetlng ‘dthhd thz present raport.

Clasure of the meeting (Agznda item 20}

s 2

144 .- Durlng the clu51ng 59551on, the Offlcar—ln Charge

of the Lusaka-based MULPOC appealed. unce .again to the
delégataes to pledge resources under the United ?atlons 7
Trust Pund for African Develcpment for use by the Lusaka~
thased MULPOC during -the ECA Conference of Ministers. He .
also appealed to member States to secend their civil servants
to the Lusake MULPOC. & delegate from Angola .gave a: vote
of thanks. On his part,; the Chairman expressed gratituds
to members of the Committee cf Dxperts as- well as observers
for their co-operaticn and the cordial atmosphere that had’
prevailzd’ thruughout the mecting. He.commended the
secretariat for the good quality of the report and their
support.

145, He‘ﬁhenédedlared.thq meeting closed.

RS L. P , . . . . B N
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