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Statement by the Executive Secretary to the

Second Conference of African Planners, on the

possible creation of Planning Advisory Services

Within the Commission Secretariat

In the course of our discussions here, we have become aware of

the large gap that exists between the targets for growth set in

national development plans, and their realisation. We have also noted

that a major part of the difficulties experienced by African

Governments steins from the fact that the targets are over ambitious

in relation to resources locally available and the consequent

reliance on outside help. As I have had occasion to point our in an

earlier intervention, outside help cannot be a substitute for national

resources; it can only supplement or support them. It is thus

essential that in formulating national development plar^ there should

be a greater degree of realism and awareness of the national resources

that are available and can readily be applied to plan implementation.

The Commission Secretariat can assist in this important

endeavour, through establishing a Planning Advisory Service, which

would be available to Governments on request. The service could be

organized on lines somewhat similar to the Statistical Advisory

Service that has been a part of the Commission Secretariat since its

inception. The Planning Advisory Service would draw upon the

resources already available in the African Institute for Economic

Development and Planning, and further seek to augment its resources
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rough thedonors.

I a^th7^- of the Planning Mvisory
I see them should be the following:- ' ■ ■■

- Assist Hember Governments in establishing proper '

machinery for planning and plan implementation;

- Assist Governments on request, in the preparation of
national development plans, and advise them on their
implementation^

- Orgajise in cooperation with IDEP, OTDP and other interested

organisations, training programmes for planners at the
intermediate and senior levels;

- On request of Governments, review their plans and advise
them on the adjustment of the plans to the availability
of resources to implement them;

- On request of Governments, assist in identification and
location of specific projects.

T th ^tio
g Advisory Service is naturally cooperation from

Member Governments in furnishing data necessary. Before actually
-untxng a mission tQ ass±st Governments the Comm.ssion Secretati

ould arrange to send out a questionnaire on material and support
(particularly cartographic services) available for the mission to
carry out its taskS;. whioh Government, would have to complete and

return. . a, analysis of the reply would permit the Commission

Secretariat to determine the.composition of the mission to be sent
to assist the requesting Government. The actual duration of the
■".ion would be a matter for discussion and decision between the
Commxssion Secretariat and the requesting Member Government.
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Should the creation of a Planning Advisory Service on the lines

described he acceptable to Member Governments represented at this

Conference, the Commission Secretariat would take the steps necessary,

in consultation with the United Nations Headquarters in tfew York to

bring it into being.
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