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I. SUMMARY OF IDEP'S ACTIVITIES DURING
ACADEMIC YEAR 1986/87
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~:.The.activities of IDER,during academic year 1986/87 can be grouped
under two main categories. The.first was, related to 1nst1tutional building
and development while the second took the Torm of the Institute s regular

activities in training, research, conferences and workshops,

Pt g rIhe chronology of events in)institution building may be identified
. - (SR Fa) e bl O R r'rl'- e
,ﬂa%ﬂfollows“gFirst the Institute played host to the Evaluatioq Mission
i SOTSTT e aung N aUmeriycs N FURY
composed,,of,.UND? African Governments and ECA representatives charged
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b, withrassess1ng the performance of IDEP its role and its future development
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prospects The report of this ﬁission was the subJect of an extraordinary

meeting of IDEP's Governlng Council which endorsed the main findingsqand
recommendations. The extraordinary meeting's report was subsequently pre—
gsented and formally adopted at the 13th meeting of ECA's Conference of
Ministers. In line with the:!’Fecommendatidns . of: the~Evaluation Mission
as approved by all partners concerned (UND?, ECA, lDEP's Governing Council),
ihe fTngtitate’ 'déveldped a4 5-Year “Médium-Térm “Plan: emphasizing research
and advisory services as the focus of the Institute's .new orientation
and strategy. This was then followed by the preparation of a UNDP full-
format Project Document that embbdiEd'this@neWZbrientation5and strategy
n in ahdetalled 5~ Year work plan and correspondipgmproJect budget covering

UNPP contribution African Governments ‘ contributlon as well as other
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regular and extra budgetary resources. . o
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1. Training ‘Activitids

IDEP's trainingractivities: ¢énsist. of“aitwo-year. cycle: of separate
but integrated set of programmes leading to a Master of Arts degree. During

B

‘the 1986/87 academic year the set of training activities was as follows:

"The ‘Nine-Month Basic Programme -

LI

b

" Two Short-tePm Specialization Programmes’

9% Phe SixLMonth ‘Reseéarch-Training Programme’ NN SR L TR PO




The orientation‘ of 'all training activities continued to emphasize the
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practical applicatlon,'taae“ study'fénd*"groﬁb‘ Qork~Japproaches -with very

h&gh degree of trainee “irivolvement and’ participation R TR R S
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1.1. The Nine-Month Basic Programme
Rnititgoht of aroani o Ros cntrrd
roer The programme began on 10° November 1986 ‘&nd7ended ‘on 30 ‘June 1987.
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A t?tal of 29 trainees from 12 different Nfricah'countrieS”enrofledfin
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therprogramme. Of this number 27 completed all? course requirementa “{fAclu-
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ding the final examination. The results ahow that 19 were ‘subcessril’ 'and
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el Loon <Four s optionauare -availableybut, only two were offered during this

riacademic. year, ste. st -n ey T, mteof SRR - T ACL AR A S LA T
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aqo- . This programme‘?egan on rq‘ﬁoxemberp}?§§ and wasl}ermlnated on
13 February 1987. A total of 14 traineea from‘8 ?1fferent African coﬁntriee
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enrolled - in the programme. Out of the 14 candldaces' 12" f‘ulf‘illed all
course requirements including the final examination. From this number,

9 were successful and thus qualifiedhfor IpEP's Certificate

n+evio(b) “:Population;:and.-Human Resources. Development I
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This programme was offered from 21 September to 13 November 1987
A total of 23 trainees from-lﬁqdifferenthfricam_gquntries enrolled in
the programme. 22 fulfilled--all. coursetrequlrementswand took the final

examination. Out of :this,.number., 17.were, successful, and were. awarded IDEP'

Certificate.
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1.3. The Six-Month Research :TrainingrPfogramme?: A

This ie the third and final component of the set of1programmes
AN e

-conetituting IDEP's M. A degree cycle. During the Jear under -Teview.gix
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trainees qualified and‘were admitted to write their M. A mheses Twoiother
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. trainees were admitted as research trainees after haV1ng been Sponsored
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by their governments e . -\ oo D oo
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The programme formally opened .on, 16 February 1987fand was~offi-
cially terminated on 31° July 1987 As_of February 1988 two”of the M.A.
candidates had successfully defended their theses with two others expected

by June 1988 The two candidates admitted ,as research trainees. successfully
s ;m-‘: ] LT
presented their research reports and were awarded certificates of, partici-
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pation.
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was1imitedtoﬂda[ﬁrector'and—tyogfulittime,teaching/researchfstaffa-The

Director completed work on the paper: Structural Adjustment and Growth

in Africa - A.Global Perspective'~ This ‘was! " the, maim“working paper at

a major international conference organized bywthe?Institute as well as

one of the contributions to a sabsequent conference organized by ECA/OAU.
L : _ The,Institute.madawanpthergcontribution_to.the.EGA/OAU confetrence in the
‘ form of a paper: Report on the International Confepénee mn Growth -and Strie-

_turai_AdJustment in- Africa (Organized by-IDEP). = - R o
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The\gnstitute s teaching/research staff also’ participated “in'-gome
major international development research projects A" gtaff member Eompleted

the paper on: Trade and Development in sub-Saharan Africa - A Case-Study

on Ghana's Trade, Performance for _a.consultancy” .project.on_"Trade' :&nd' Deve- .

lopment in sub- Saharan Africa"- co- financed by the‘Rockefeller Foundation
and the Commonwealth Secretariat Ancther staff member has initiated work

in. progress. 6h 'a’ paper: Statistics and Planning = The African Experience

T

i

forf the "First Islanic ' Countries’ Conference on’ Statietical Science" to
be heldrin Lahore; :Pakistan, -August 1988 o '
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e unring the year under review IDEP organize? one major international
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—conferenceqand co-organized a workshop/symposium with the Arab Planning

‘-"'r ﬁ,, [ - _‘_"r | LAt AL A
*“Institute“%API)"In addition "the Tnetitute actively participated in one
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H £%Mma’j o 1nternational conference as well as in a workshop organized
FREEEY R S R

as part of the project on "Trade and Development in sub;Saharan Africa"
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- IVAG gy THE International Conference on Growth and
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A StructuraI'Adjustment in Africa R . bk von
Bedagnra a0 st evl d3iu sonrmdt TESRE EAbseT Il LT D DR RSN LD Y
. fr 'l‘n o poaldEionr A ” oo tes R -”:: bowrr el

¢ - 8RS Thg™ Conference waa organized by ‘the Instltute _aal a forum for
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~id1'alog ue“between high level Afrlcan policy makers and their 1nternationa1
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counterparts and aid donors at both bilateral and multilatersal levels.
It was held in Dakar on 4-5 May 1987. There were altogether 35 participants
and 13 observers., On the African side aix African governments and four
pan-African/sub-regional : ingtitutichs_were répreésénted. Participants from

the international side included the Deputy Managing Director of the IMF

~8:-Vice "President ofcthe World:Bank®'as 'wéll “as "highilével "6fficials from
S = T T Lo I I T Aol “"1_,",.[;'..5"6‘
QEEC,'FAQ;rFrencthobperation,“UNDP:JUSAIDi'ambng others: @ 17 L
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15 (bl The;Internationali Conference on“Af$ica?2%The Challenge AN

an  i{ew of Econom1c=Recovery and Acceleratéd’Devélopment
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~dt  :Thiss:Conference was. organized 'by "ECA " ‘in'‘collaboration with ‘OAU
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at,AbuJa ~Nigeria»on 715~19_June 1987 1T was’meant ‘a8 a follow—up to the

UN Special Session on the’  African_ ‘econcomid. lerisis.tih’ orderntommonitor
progress so far made in mobilizing resources for the crisis after the
la;gping'ofethewUN:P@AERD: IDEP's ‘participation’*took- the form of the presen-
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(c)J,Symposium on*J01nt"IDEP/API Programnes i Trainlng," RALRLAM I
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n,,d Research .Consultancy and Support Activities' Tt - "
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1 This workshop/sympoaium -was, held in the Arab., Planning - Ingtitute
frokEtoin Lt

(API)“"Kuwait on 3 4 March 1987 betweenwrepresentatlves from! both. IDEER
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and API IDEP had a delegation of four while API; had seven,, each ile dtby
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1ts DiFEC ST ITHE “i6TKShop was! organizedvto discugsithe pdéssibility of

 cBoperation ‘between thHE two 1nstitutions’ inftrainirg ‘research! consultancy

N Y R L s B b e g e s o et 1o . e
and “‘conferences.’ ' Thé! meéting db&w: up a’ fivelyedr:cooperation “programme

for implementation subjectfto“approvaluby ‘the!irespective Governing:Councils

of the ‘two institutions. = ° ITEI~EEut o epo 7 sl et e
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_(d)_ WOrkshop on Trade and Development in
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This workshop was Held im Nairobl, Kerya' on April T5:17, 1987

as part of the consultancy project on "Trade and Development in sub Saharan

i el S T crravrt oot by dranar lewy s
Africa" IDEP's contribution at the workshop was a presentation by a staff
SRR EE T T RO T L STeh T - hadn Tor Lo fim Aoy
member on a, research proposal A Case-Study on Ghana s Trade Performance .
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The 28th Meeting of IDEP's Governing Council in January 1986

,..-,

endorsed UNDP's proposal of an Evaluation Miesion made ‘up of UNDP African

Governments and ECA to evaluate the past performance and the future role

I BB A T ol S B TR Y e g,y Aer
and prospects of the Inatitute. The terms of reference of the Mission
INSNMTIG a0 ety B0 e rroanting s IR IL T Sol U it

were aubsequently reviewed and endorsed by the 29th Meeting of the Council

e e .
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in hovember 1986 The Mission started work on 15 January 1987 andﬂcompleted

- e At e e o, DN oer gt TE g
itsrReport exactly two months later. This report was presented at an Extra-
- AraorTans et omdn LT
ordinary Meeting of Council in Addis Ababa on 14 April 1987 ’ J}
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In the discussion that followed presentation of the report, the

Council agreed with the generally positive findings of the Mission with
the following highlights, among others:

- There is a need to re-orient the activities of the Institute to
make 1t respond more effectively to the needs of African govern-
ments, particularly in the implementation of APPER and UN-PAAERD,

and their need for expert advisory services,




1o @*tinﬂthiq connection; extra;sasgistance; is,srequired;; from. the UNDI}j
yore i fufor theupreattgnioﬁvthelcepecit&jfor;reseagcnﬁgndhconeu};enc%g

smmpTncservices;qtonassist  African. governments; and; ingtitutions ag. well,

" eironuclasirtorprovide. jthe,cbasis. for income;generation.; The .aim A8 .to help

the Institute become a think-tank, a centre. of. excellence. for_

training and research on issues of African development planning.

ﬂ}. .‘i ‘-!ﬂu _)r’"." Gl b, R x i erd (10 e, b ! n\ !
- That UNDP assistance to core ‘activities (training)4be‘ radually
LAETU pr g Rediir

phased out to be funded from governments' contributione‘and income

c204 generated by consultancy services provided by IDEP
yaeLl ~ i vend ook Blan 9w -lcr B SN :;}_.--":i
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- That the direct involvement of the Governing Council in the recruit-
ety 8 yo noltrioosodg o oo vedastaoy 5yt 2o oacianitrroar of JootanTIA
ment of professional staff other than the Director and other sgtaff
.:_"ﬂﬂoirnw i 0" £7AMINLL D DU - 2880 o AUOUOUY rrTnnns s o LodAnen

of similar 1eve1 be stopped in order to reduce delays in recruit-
ment. In this .connection the normal UN regulations as stipulated
in the Institute's Statute should be followed.

- That the Administrative)iInstructionsiofythe Institute should be
reviewed with a view to delegating more authority to the Director

of the Institute while still keeping it under the overall super-

BRZY pIGuyat s droepad yelousvel s Rk - B AL
vision and monitoring of ECA,

AL THIA SN T U S DB N4 0 RoldenlovR ws G 1o o L PTEAT Danaais
aica Tl oo barg onrn.oqfa‘ 1o odl adapleve ot ATD bDnn Siespieoncel
s The Council welcomed UNDP's willingness to continue assietance
Ao ianis Toooennodat To gmmrat afe ednn  tan ads o . ofuoaectt Lom
to IDEP. It thought that in the present circumstances where Government
"’”‘"“nl "4."5.1 -'"' 1';[I 13-‘\ !’.Pb. 11‘3‘ L N N T st T lEs AN A Ko le -'vf" a0t oG \ur ey
contributions were 1nadequate the Inatitute needed UNDP assistance. The
Thedslamnen bon ‘ 4B J‘ CIBM B - _‘f-( \n n.dn w‘ﬂr’e\f” Dr . L1 '1 e ARt ‘“ ﬁ;
Council recognized however that thia asaistance could not continue inde-
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finitely and that African governments have to accept the full responsibi—
bl es o pdedl niehp hoviey Vo oypides™ vapiibno

lity and be ready to face it when UNDP ultimately withdraws from support
of IDEP's core activities.
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II1.:7<IDEPLS: WORK:PROGRAMME FOR . .. _. il
ACADEMIC YEAR:'1988/89- __ 7= _ ‘a7u”
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guris Drggane 1n:éaditibnutdjthe:reguIﬁr*twogyearrcycle ofi programmes::outlined

oty 1in "Section I- above thleoblowing are additional dimensions:-planneds for

the 1988/89 academic year,ir .. oI “es. Coey el el
g oootelen fak :J01ntﬂIDEP/UNFPA;Programme on iPopulation and  (i-7:"
~ sy o war o1t Human Resources Developmént in Africa N I R A
oL@y ounte L T L L SR Lt S
~ipghee TN 0 UAfter tintensivev efiforts - and negotiationstiover the:-past. two years
-~ 10 . uwarfour-year. rproject idocument has . been drawn up: and signed for-a  joint

Flipee: 9IDEP4UNFPA--pngramme ‘on-»"Population and -Human Resources Development in
Africa". Included inathe-projeétwdocumentudre proposals :fior ‘UNFPA (funding
of project personnel {chief technical advisor, consultants/teaching inputs,

-1} lsecretary), ‘training. materials, -equipment. and fellowships amounting to

4PN caboutUS$ 1.4 million: over:the four-year period. The activities envisaged

i~:include:-:ithe three<month ‘specialization programme;. .-regional ,*:workshops

ar c-and. seminars gé‘well‘aSaresearch and advisory services. - -~ -
s fojet fer 7 | R R N I A
(b) Joint IDEP/EDI-World Bank Workshop on Public BN
Expenditure Programming and Management
T HTD Nyt < - . : S x
3:'Lr:; O This two-week workshop is-~planned to be -offered during-the -period

.7 L8 31 May 1988 in;Dakar ‘at- IDEP, The -medium of -instruction willcbe aEnglish
~1: ronly ‘‘and the workshop will- ‘be. attended~byv20 25 'senior. level -public

foffiC1als from: seven anglophone sub-Saharan African countries: The iDirector

o] ci<¢ off IDEP and teaching: staff-will~-provide abowe 50 per cent 'of - the-presenta-

tions while World Bank consultants provide the rest. - - .7 -+ |

A future seminar on the _same: theme,of publicuexpenditure pro-

gramming for French speaking sub Saharan African countries is also planned
- rheipdE the ‘end of 1988 or” thé” beglnning ‘of 1989, This 16 'also to be under-

__..:.-g .y . -

s J~taken jointly with EDEF-World BénK.’




{c) Short-term Programme-on-Agriculture and :

Rural Development :in:Africar ;r; - r.

Even though major efforts were made over the past three years
to launch a specialization programme on "Agriculture and .Rural Development”
this could not materialize owing to unavailability of resources to finance

herilicteschingsinputs, training materials ‘and fellowshipsi ' 'To get around these
07 fedifficulties sal:transitional fmeasure _hds been adopted for offering the

v

programme during the 1988/89 academic year,: -- irafor 00 N4

Firstly; it is plarined ito-convene n &Xpertimeeting with assistance
from FAO and IFAD to dfsciss :and develop:a programme curricula and requi-
site training materials. This is to be followed by offering a reduced

=% .experimental .programme*-for - 6-8 :weeks only:'during:*the~'1988/89 academic
i3 year. In-~the light: ofi~the results.of “this~ihitial <step-and-further nego-
¥ U+ otiations withi:co=sponsors and ré"sddf'cé-6i:'ga.nizationsf;‘*.‘thé programime would
antlarrighen “be vofifered .on-.a full-scale: Fecurrenti basiss’' ¢ -..ar7 | aelied
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T omn T dm e -=A§ide::f‘fom the three'major “thrusts - identiified, otheir.activities
e qx.r:i:%le;ndafaavan'céss relatéd ~to) training “are also- envisaged..A joint ¢Afro/Arab
et :4-1traininé-.*pnogrammeilto ‘be provided by."IDE‘.15 and :API--CArab :Flanning :Institute,

based in Kuwaitd) +to-be undertaken.'in. Dakar:#is'being negotiated!ifor the

1988/89 academic year. Precise arrangements have, however, not yet been

finalized. S T T ﬂLﬁ«“w IR e ST L . P
Bt R TR ke A ST o S'V:t:fw*}rr.W

In addition, efforts to develop and strengthen the regular 2-
hrtvsa Yeargtraining programme. c¢ycle are’continuing.- A. World ‘Bank/UNDP project
dutlyalaimed t’.‘at‘ rgtrengthening rAfrican < traihihg!sinstitutions 'hass included IDEP

nridi:a8 bnet\{of‘nthes:priirr'le’"'inat’it'utidns"z.toz benefit from ‘the project's-rfesources.
i -7 'IDER isw‘earmarked 'to” Bervesiasi-the centre "of > excellencet and- ‘platform for

-ntpoasthe strdining:- of v trdinerss The. -speci‘f-.‘i'c‘%'trainin‘g':-schemes “and Wworkshops

are still under .consideration. ~ -t 0T Bl 0 G e
N 3"‘3’.72".1’“?358%&'1"011Iﬁhd';Adv"i‘"é’a'I"Y Sa¥vicag! - IHNE ow nmagted
honag g o T n]xz. et choETH aeracTrRaTnn oy e o Wl L TR grkemang
mrgnbn, e~ -4 Arprominent feature of the future, pattern; of .growth and diversifi-

cation of the Institute's activitigs .1is .theyjcreation:.and p;qu;'essive




_. expansion of research and QdWiﬁQqu§?r¥}°e§. It is -to. be divided snalytie
.. cally. into four, -interrelated. sub-activities. These are (1) conceptual

and overall strategies studies, . (2) sectoral policy (functional) studies

(3) country, sub-regional and regional studies, and {4} data and quanti-

tative studies. ..
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The first step towards the actual launching of the research and

r

N advis;r; services capaC1ty is the identification selection and appoint-
nioment of new staff This. process,, is, to. begin immediately after the ratifi-

cation of the UNDP project document A consultant w1ll first be hired

to assist in the preparation of requisite systems and operations manuals,
~costing and accounting guidelines, and other ba51c references needed for
i,,the.advisory“services aqtivityhin particular. cher complementary actions
_I_in‘the area of computer and librsry support serv1ces including acquisition

of softwares for operation of. a data bank and data retrieval systems

”would,be,undertaken, _____
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In the meantime, and until the expanded research capacity is in-
stalled and reaches operational levels, s number of‘maaor research output
is plenned for the 1988/89 period. These include the finalization and
publishing of two Conference Proceedings, the first issue of the Institute's
"Annual .'‘Development Report”, and the inauguration of a "Discussion Paper
Series” dealing with various issues, problems and policies related to

the economic development of Africa.

3.3. Conferences, Seminars and Workshops

Three seminar topics of interest to African countries and related
to the Institute's overall research and advisory services activities are

alsoc planned as part of the 1388/89 programmes.

The first seminar is related to the Institute's efforts to outline
a viable approach to growth and structural adjustment in Africa taking
into consideration both internal and external conditions and constraints.
The seminar will be based on country case studies Wthh are aimed at

gerving as prototvoes and nodels for other African ecountries The nlan
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The second seminar addresses itself to an important “éonfemporary
topical issue, namely, privatisation and deregulation. ThlB seminar would’
hrn alaopassemble high level experts A 'this’ “ibea a5 wellias African policy
”"&akéis to discuss aSpects of this policy origntation in “the contert of
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